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FY08 Budget Request Introduction

January 2007 marks the beginning of the Richardson Administration’s second term and the
opportunity to build on the successes of the last four years. Policy decisions made by Governor
Richardson and the Legislature over the last four years have made New Mexico a better place to live,
work and do business. The success of these policy decisions is reflected in the strong New Mexico
economy with the lowest unemployment rate in 20 years and 8" highest ranking in the nation in
personal income growth. New Mexico’s public education system continues to improve, receiving
recognition as 2™ in the country for education reform and 7" in teacher quality. The Governor’s
and Legislature’s policies against DWI are also providing results for a safer New Mexico with DWI
related crashes down by 25% and alcohol related fatalities down by 12%. The Path to Progress has
been forged by the hard work and focus of its greatest resource, its people. Together, we are Making
a Difference in the ability to make our state the premier destination to live, work and play; but there is
more to be done. In FY08, the Executive Recommendation reflects priorities that continue moving
New Mexico in the right direction by building on our successes and Expanding Opportunities for every
New Mexico community to thrive.

Just a few of the many accomplishments and significant Administration priorities are highlighted
below.

Fiscal Responsibility Achieves Results

During the 2006-2007 interim, the Executive continued to enhance its Performance and
Accountability contracts to ensure the Cabinet stays focused on key Administration priorities. The
policy agreements help ensure taxpayer dollars are spent wisely; they require accountability within
the administration and identify necessary steps to achieve results. The policy goals focus on what is
important to the citizens of New Mexico and help frame the Executive Budget Recommendation.
The result is Performance and Accountability policies that are organized around the following seven
strategic areas that set forth the basis for cross-agency collaboration and direction:

«  Making Schools Work

« A Healthy New Mexico

« A Safer New Mexico

« Promoting and Growing New Mexico

« Protecting and Promoting New Mexico’s Environment

« Services for New Mexicans

« Managing State Resources

Each set of goals identifies significant target outcomes, specific tasks required to achieve these
outcomes, measures of the benefits to the citizens of New Mexico and action steps for producing
results. Throughout the interim, cabinet secretaries and senior policy-makers actively participated in
the development and refinement of the goals. The process requires much collaboration across and
within state agencies. The policies provide a framework for making budget decisions and they help
identify how agency budget requests align with the goals of the Richardson Administration. Cabinet
Secretaries provide the Governor and Governor’s Office staff regular progress reports on attaining
results towards these administration goals.

The FYO08 Executive Budget Recommendation supports the priorities emphasized by the
administration and are based on the continuing growth of the New Mexico economy. It is a
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recommendation built on fiscal responsibility, a balanced budget and maintenance of prudent state
reserves.

As in the first term, the focus for the remainder of the Richardson Administration’s second term
continues to be on securing significant gains on our core policy agenda and holding down the cost
of state government while driving up agency efficiency and effectiveness. All departments have
been held fully accountable for compliance with both objectives and the Administration will
continue to deliver these results. Agencies are aligning their strategic plans and their performance
measures with the Governor’s Performance and Accountability policies. This will ensure that in
New Mexico budget and policy continue to be aligned.

Based on an analysis of the challenges facing new Mexico and the unprecedented financial resources
that are anticipated in FY08, Governor Richardson declared 2007 the “Year of Water”. The
Executive budget recommendation reflects this priority for the 2007 legislative session as well as
continues the “Year of the Child” initiatives begun last year. Finally the Executive recommendation
reflects the Administration’s commitment to ensure more New Mexicans have access to health care.

Protecting and Promoting New Mexico’s Environment

New Mexico has both finite water and oil and gas energy supplies that must be actively managed for
a sustainable future. To responsibly manage New Mexico’s resources the FExecutive
recommendation includes the creation of an Office of Water Infrastructure Development, river
ecosystem restoration projects, water conservation initiatives and expansion of the Strategic Water
Reserve.

The recommendation also provides incentives for the development of alternative and renewable
energy resources in New Mexico in the areas of biofuel production, innovative energy technologies
and low-carbon electricity generation. Funding for climate change and green building initiatives and
expansion of opportunities for hunting and fishing emphasize the focus on protecting and
promoting New Mexico’s environment.

Making Schools Work

Every New Mexico child deserves a world-class education. Thus, the Administration priorities
include expanding the PreK-20 education system focused on raising the level of excellence for all
students by closing the student achievement gap that exists among the diverse student populations
within New Mexico, and between New Mexico students and those students in other states and
countries. One Administration goal for Making Schools Work is to prepare all New Mexico students to
succeed in a complex world by providing a world-class PreK-20 education system.

The Administration is also focused on ensuring students have a healthy and safe school experience.
To accomplish this, the Executive proposes to:

® [Expand the Elementary Physical Education Initiative to increase access to quality physical
education at elementary schools;

® Continue to provide free breakfast to eligible students who attend schools that have at least
50 percent of students determined as eligible for free and reduced lunch; and
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® LExpand before- and after-school programs to decrease childhood obesity, increase daily
physical activity, provide students with healthy food choices, provide nutrition education,
and increase parent and community involvement in schools, to improve student
achievement and reduce the economic burden of chronic disease associated with obesity.

Understanding the vital role that parents and extended families play in the lives of our children, the
recommendation includes funds to promote and facilitate parental training and involvement
activities.

The recommendation includes initiatives aimed at closing the achievement gap by providing
increased funding for Advanced Placement (AP) courses and teacher training to better prepare
students for post secondary education and careers and expand AP professional development and
outreach to rural school districts and the southern region of the state to ensure all students have
access to AP courses and highly qualified teachers.

The success of New Mexico’s children in the public education system depends heavily on the quality
of the teachers and principals within the system. To that end, the Governor spent his first term
providing opportunities and incentives for attracting and keeping the most qualified educators. On
that point, the next term will be no different as the FY08 recommendation includes the provision of
a 7.4% salary increase for teachers in addition to continued funding for the three tiered licensure
initiative, summer reading, math and science institutes, principal training for low performing schools
and continuation of the school improvement framework initiative.

Higher Education: Key for the Future
At Governor Richardson’s request, the Higher Education Department developed four overarching
strategic priorities for New Mexico’s system of public postsecondary education in collaboration with
higher education leaders, the public education and business communities, and several task forces
addressing higher education issues. These priorities are closely coordinated with work being done
regarding public school curricula and workforce requirements. The strategic priorities are as follows:

1. Increase student access and success;

2. Innovate to meet current and future educational needs efficiently and effectively;

3. Provide programs and services integral to state and regional economic needs; and

4. Position New Mexico higher education to be ranked in the upper echelon by improving

national rankings.

The ultimate goal driving the priorities is to ensure that the state system of higher education
provides all New Mexicans the opportunity to succeed in a complex world. To this end, the Higher
Education Department has also developed a model for performance funding that rewards
institutions for keeping students in school and ensuring that they complete their studies. In the long
run, the goal is to develop a funding mechanism that ensures student success rather than simply
enrollment.

A significant barrier to student success can be the financial cost of attending postsecondary
education. To make college more affordable, the College Affordability Act was created to provide
need-based aid for students’ tuition and other costs of attending college. For FY07, approximately
650 students will receive scholarships based on available funding. The Governor is proposing to
increase funding for the endowment and make several adjustments to the authorizing statute so that
more scholarships will be available and other costs of attendance may be covered.
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The aggressive goals set by the Richardson Administration include recommendations of many other
initiatives in the realm of education that will aid in Expanding Opportunity in New Mexico.

A Healthy New Mexico

Governor Richardson is committed to improving the health of New Mexico citizens by expanding
access to medical insurance, including increasing the adult Medicaid eligibility to 100% of the federal
poverty level and expanding State Insurance Coverage (SCI) from 200% to 300% of the federal
poverty level.

In addition, Administration priorities include keeping children healthy, by enhanced screening,
evaluation and diagnosis of children suspected of having Autism Spectrum Disorder (ASD),
providing early intervention services for additional infants and toddlers with, or at risk of,
developmental delays, improving access to pediatric specialty care in rural New Mexico and
providing vision, hearing, oral health and other clinical healthcare for additional uninsured special
needs children.

The Executive recommendation also includes funds for fighting substance abuse, compulsive
gambling treatment and improving access to telehealth and trauma care.

State Government Reorganization

This year, the Executive is proposing to reorganize several areas:
Information Technology

Health Policy

Homeland Security and Emergency Management

Sports Authority

Media Arts and Industries

Water Infrastructure Development

Behavioral Health

The objective of these proposals is to consolidate and streamline state government services to better
coordinate efforts and eliminate duplication in the areas listed above.

Information Technology

The Executive will propose legislation to create the Department of Information Technology, a new
cabinet agency and transfer the functions of the General Services Department’s Information
Systems and Communications divisions and the Office of the Chief Information Officer into one
agency. The purpose of the plan is to consolidate the control over information technology services.
The Executive believes this reorganization will provide a more (1) practical approach to managing
unused capacity, (2) uniform statewide information systems planning, and (3) responsive mechanism
to deal with changing needs.



Health Policy

The Executive will propose legislation to transfer Health Policy Commission functions to the
Department of Health. The Executive believes it can best accomplish health policy development by
consolidating this function into one agency. Next interim, the Executive will study the feasibility of
transferring long-term care services and facilities from the Department of Health to the Aging and
Long-Term Services Department to:

® Better equalize the span and scope of functions among the health and human services
agencies,

® Consolidate long-term care services and facilities into a single agency, and

® TFocus Department of Health’s efforts on public health.

The Executive will present the Legislature a full reorganization proposal that addresses long-term
care services and public health policy in 2008.

Homeland Security and Emergency Management

The Executive will propose to create a new non-cabinet-level stand-alone agency that is responsible
for administering homeland security and emergency management in New Mexico. This proposal
will consolidate functions currently existing in the Governor’s Office of Homeland Security and the
Department of Public Safety.

Sports Authority

The Executive will propose to transfer the operations of the Sports Authority to a division within
the Tourism Department. The Executive intends this effort to consolidate the promotion of sports
events into a single agency.

Media Arts and Industries

The Executive proposes to create the Media Arts and Industries Department and consolidate all film
and media initiatives into one department. Currently, film- and media-related functions reside in the
Film Office of the Economic Development Department, the Film Museum and the Music Office of
the Cultural Affairs Department, and through appropriations made to the Department of Finance
and Administration.

Water Infrastructure Development

The Executive proposes to create the Water Infrastructure Development Office and attach it
administratively to the Department of Finance and Administration. The objective of this proposal is
to consolidate and streamline water infrastructure development functions that currently reside in the
Department of Finance and Administration, Department of Environment, New Mexico Finance
Authority, Water Trust Board and State Engineer. The proposal retains legislative oversight
committees, such as the legislative Water and Natural Resources Committee and the legislative New
Mexico Finance Authority Oversight Committee. The proposal also retains the Water Trust Board.

Behavioral Health

The Executive proposes to transfer the Behavioral Health Services Division and the programs it
administers from the Department of Health to the Human Services Department, which is
increasingly playing a leadership role in behavioral health services through the maximization of
Medicaid revenue and the Behavioral Health Purchasing Collaborative.



The Executive Budget Recommendation: A Guide to the Budget

Essential enhancements for Public Education, Medicaid and a myriad of other issues specific to
State government services is addressed in the Executive Budget Recommendation document.
Budget recommendations are included for all State departments, agencies and public school and
higher education institutions. Reports on each entity include an Executive Summary, Strategic
Directions, Key Elements of the Recommendation and Performance Report.

The Executive Budget Recommendation for FYO08 is arranged numerically according to agency code
numbers as listed in the Table of Contents. An alphabetical reference can be found in the Index.
Throughout the document, except where specifically noted, all dollar amounts are expressed in
thousands.
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Legislative Branch

11100-13100

SOURCES

USES

FTE

General Fund Transfers
Fund Balances
TOTAL SOURCES

Legislative Council Service
Legislative Finance Committee
Senate Chief Clerk

House Chief Clerk

Legislative Education Study Committee
Legislative Building Services
Pre-Session Expenses

Interim Committee Expenses
Legislative Retirement

Senate Rules Interim Committee
Energy Council Dues
Legislative Internship Program
TOTAL USES

Permanent

Term

Temporaty

TOTAL FTE POSITIONS

Legislative Branch
(Dollars in Thousands)

FY06 FY07
Actuals Budget

13,645.7 17,333.5
1,550.5 0.0
15,196.2 17,333.5
4,191.9 4,956.0
3428.4 3,807.3
689.0 1,030.5
748.3 1,009.5
900.6 1,195.6
2,993.9 3,647.7
406.0 552.3
653.9 1,036.0
0.0 0.0
3.9 21.6
32.0 32.0
5.0 45.0
14,052.9 17,333.5
163.4 255.4
0.0 0.0
4.0 2.0
167.4 257.4

FY08

Recom-
mendation

17,935.9
0.0
17,935.9

5,320.4
3,876.4
1,031.0
1,018.8
1,195.6
3,306.8

552.3
1,036.0
0.0

21.6
32.0
45,0
17,935.9

255.4
0.0
2.0

257.4

Budget to Recommendation

Dollar
Change

602.4
0.0
602.4

364.4
69.1
0.5
9.3
0.0
159.1
0.0
0.0
0.0
0.0
0.0
0.0
602.4

0.00
0.00
0.00
0.00

Percent
Change

3.5
0.0
3.5

7.4
1.8
0.0
0.9
0.0
4.4
0.0
0.0
0.0
0.0
0.0
0.0
3.5

0.0
0.0
0.0
0.0




20000 State Courts and Other Judicial Agencies

Executive Summary

The State Courts and other judicial agencies are comprised of the following agencies: Supreme
Court Law Library; New Mexico Compilation Commission; Judicial Standards Commission;
Court of Appeals; Supreme Court; and Supreme Court Building Commission. All policy issues
regarding the judicial branch of government are addressed under the State Courts as the Supreme
Court has superintending authority over all judicial agencies in New Mexico.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 11,036.4 11,289.1 2.3

Total Sources 12,459.5 12,730.4 2.2
Program

Supreme Court Law Library 1,711.3 1,720.1 0.5

New Mexico Compilation Commission 1,559.7 1,593.1 2.1

Judicial Standards Commission 686.8 784.6 14.2

Court of Appeals 5,141.7 5,254.2 2.2

Supreme Court 2,630.2 2,644.8 0.6

Supreme Court Building Commission 729.8 733.6 0.5

Total Uses 12,459.5 12,730.4 2.2

FTE 126.00 126.00 0.0

e The Executive recommendation provides a position for the Court of Appeals for a staff
attorney and supports this position with §94.9 in General Fund.

Agency Mission and Program Purpose

Statutory Authority: ~ Supreme Court Law Library: Sections 18-1-1 through 18-1-12 NMSA 1978.

New Mexico Compilation Commission: Sections 12-1-1 through 12-1-14
NMSA 1978.

Judicial Standards Commission: Amendment to Article VI, Chapter 32, New
Mexico Constitution; Laws 1968, Chapter 38.

Court of Appeals: Sections 34-5-1 through 34-5-14 NMSA 1978.

Supreme Court: Article VI, New Mexico Constitution, Sections 34-2-1
through 34-2-9 NMSA 1978.

Supreme Court Building Commission:  Sections 34-3-1 through 34-3-3
NMSA 1978.




State Courts and Other Judicial Agencies 20000

Supreme Court Law Library

The Supreme Court Law Library provides legal materials and research services, as well as statewide
oversight over district court law libraries and instructions for public and academic librarians
providing access to legal material. The main library is located in the Supreme Court building in
Santa Fe.

New Mexcico Compilation Commission

The New Mexico Compilation Commission is required to publish the official compilation of New
Mexico laws. Publication of the NMSA 1978 includes proofreading, printing and distribution of all
new laws, joint resolutions and court rules. The Commission publishes and sells all opinions of the
New Mexico Supreme Court, Court of Appeals and Attorney General. The Commission assists
state agencies with special publications of the NMSA 1978 and state regulations and assists the
Secretary of State with the publication of the session laws.

Judicial Standards Commission

The Judicial Standards Commission is responsible for the investigation of complaints made against
justices and judges of the state judiciary for violations of the code of judicial conduct. The
Commission strives to protect the public from improper behavior by judges, preserve the integrity
of the judicial process, maintain public confidence in the judiciary and provide for the expeditious
disposition of complaints of judicial misconduct.

Counrt of Appeals

The New Mexico Court of Appeals is the intermediate appellate court between the district courts,
certain administrative agencies and the New Mexico Supreme Court. The Court's goal is to decide
cases fairly and expeditiously, maintaining archived copies of case materials accessible to the public.

Supreme Court

The Supreme Court hears appeals from the Public Regulation Commission, from district court
judgments imposing a sentence of death or life imprisonment and cases from the Court of Appeals.
The New Mexico Constitution, Article IV, Section 25, mandates that the Chief Justice preside at
impeachment trials. The Supreme Court provides oversight and superintending control over all the
courts in the state. The Supreme Court also has authority to set rules for the conduct of lawyers and
judges, admission to the practice of law and continuing legal education requirements.

Supreme Conrt Building Commiission

The Supreme Court Building Commission has care, custody and control of the Supreme Court
building and its grounds, along with all equipment, furniture and fixtures used by agencies of the
judiciary housed therein, although such equipment may also be maintained in part by the individual
agencies.

Executive Recommendation

Agency Strategic Directions
The courts play an important role in the safety of all New Mexicans. In addition to providing access
to justice and the opportunity to resolve disputes in a just and timely manner, the courts look for
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alternative ways to support the public. The courts continue to develop and expand programs such
as: DWI Programs; Adult and Juvenile Drug Court; Family Court; Domestic Violence Programs;
and Mental Health Court. These initiatives support not only public safety but the goal of making
families better by providing alternative sentencing, counseling, parenting classes, education, and
parenting skills. By implementing and supporting such programs, the Courts address the goals of
keeping families together and reducing recidivism.

Key Elements of Recommendation

Supreme Court Library. The Executive recommendation maintains funding at approximately the
FYO07 operating level. Personal services and employee benefits include a 1.2% increase to
accommodate increased employee benefit rates.

New Mexico Compilation Commission. The Compilation Commission receives funding through
the sale of legal documents. The Executive recommendation increases the Commission's enterprise
revenue by 3.4%, while the General Fund contribution is decreased by 8.0%. The Executive
encourages the Commission to continue to monitor revenues and to cut expenditures if revenue
does not materialize at projected levels.

The recommendation increases professional services contracts to $1,073.6, a 3.2% increase. The
term FTE authorized for FY07 is not incorporated into the FY08 Executive recommendation at the
agency's request.

Judicial Standards Commission. The Executive recommendation supports an increase of $50.0
in General Fund for the agency to administer additional disciplinary hearings across the state, and to
address added case load growth. The Executive continues to support the agency mission and efforts
to assure the public of accountability in the judiciary. Increases in General Fund are provided for
additional costs associated with personal services and employee benefits, projected increases in GSD
rates and minimal revenue replacement for funds no longer transferred by the New Mexico
Supreme Court.

Court of Appeals. The Executive recommendation is a 2.2% increase over the FY07 operating
level. This is driven primarily by a necessary increase in contractual services for imaging of closed
files to alleviate a severe space shortage. The recommendation provides $94.9 in General Fund for
an additional staff attorney to assist in caseload growth. The Executive recommendation also
incorporates a vacancy factor of 1.6%.

Supreme Court. The Executive recommendation provides for increases of $14.6 in General Fund
for FY08. The increases are associated with higher GSD rates and personal services and employee
benefits.

Supreme Court Building Commission. The Executive recommendation provides for an increase
of $3.8 in General Fund over FY07 operating levels. This increase of 0.5% covers personal services
and employee benefits, while decreasing slightly contracts and the other costs categories.

Performance Report

The Supreme Court Law Library did not meet its performance measure of percent of staff time
spent on shelving and updating library materials in FY06. The agency reports that 28% of staff time




State Courts and Other Judicial Agencies 20000

was allocated to this task, while its measure calls for under 20%. The agency will continue to work
towards achieving its goal in FY08. The agency exceeded its goal for number of website hits by 53%
during FY06, and exceeds its measure for number of research requests by 5,492.

The New Mexico Compilation Commission failed to meet its measure for amount of revenue
collected by $138.4 in FY006. The agency has received General Fund in its FY07 and FY08 budget to
compensate for the loss of revenues historically generated by the agency.

The Judicial Standards Commission failed to meet its goal of average case duration rate FY006. This
measure will no longer be reported on by agreement of the agency, the Department of Finance and
Administration, and the Legislative Finance Committee. Several new measures have been established
for the agency which will be reported on in the FY09 budget.

The Court of Appeals did not report on its FY06 result for its measure of cases disposed as a
percent of cases filed. The agency has historically met or exceeded this goal in the past.

The Supreme Court did not report its FY006 results for cases disposed as a percent of cases filed.
The agency has not reported its results for this measure for the last two fiscal years.

The Supreme Court Building Commission did not report its FY06 results for accuracy of fixed-
assets inventory records

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 10,268.4 11,036.4 11,289.1 252.7 2.3

Other Transfers 86.9 0.0 0.0 0.0 Hork

Other Revenues 1,167.2 1,423.1 1,441.3 18.2 1.3

TOTAL SOURCES 11,522.5 12,459.5 12,730.4 270.9 2.2
USES

Personal Services and

Employee Benefits 8,184.1 9,195.8 9,277.9 82.1 0.9

Contractual Services 1,798.3 1,513.0 1,716.9 203.9 13.5

Other 1,812.3 1,750.7 1,735.6 -15.1 -0.9

TOTAL USES 11,794.7 12,459.5 12,730.4 270.9 2.2
FTE

Permanent 120.25 125.00 126.00 1.00 0.8

Term 0.00 1.00 0.00 -1.00 -100.0

TOTAL FTE POSITIONS 120.25 126.00 126.00 0.00 0.0




20000 State Courts and Other Judicial Agencies
Supreme Court Law Library
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 1,647.2 1,711.3 1,718.7 7.4 0.4
Other Revenues 0.0 0.0 14 1.4 Hofok
TOTAL SOURCES 1,647.2 1,711.3 1,720.1 8.8 0.5
USES
Personal Services and
Employee Benefits 566.2 663.6 671.6 8.0 1.2
Contractual Services 264.5 364.6 365.7 1.1 0.3
Other 808.5 683.1 682.8 -0.3 0.0
TOTAL USES 1,639.2 1,711.3 1,720.1 8.8 0.5
FTE
Permanent 9.00 9.00 9.00 0.00 0.0
TOTAL FTE POSITIONS 9.00 9.00 9.00 0.00 0.0
New Mexico Compilation Commission
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 0.0 167.6 154.2 -13.4 -8.0
Other Revenues 1,152.9 1,392.1 1,438.9 46.8 34
TOTAL SOURCES 1,152.9 1,559.7 1,593.1 334 21
USES
Personal Services and
Employee Benefits 203.8 333.9 348.8 14.9 4.5
Contractual Services 1,147.8 1,040.5 1,073.6 33.1 3.2
Other 132.5 185.3 170.7 -14.6 -7.9
TOTAL USES 1,484.1 1,559.7 1,593.1 334 21
FTE
Permanent 4.00 5.00 5.00 0.00 0.0
Term 0.00 1.00 0.00 -1.00 -100.0
TOTAL FTE POSITIONS 4.00 6.00 5.00 -1.00 -16.7
Judicial Standards Commission
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 580.1 656.8 784.6 127.8 19.5
Other Transfers 57.3 0.0 0.0 0.0 Fopok
Other Revenues 13.3 30.0 0.0 -30.0 -100.0
TOTAL SOURCES 650.7 686.8 784.6 97.8 14.2
USES
Personal Services and
Employee Benefits 461.2 531.3 554.4 23.1 4.3
Contractual Services 49.2 30.0 93.9 63.9 213.0
Other 139.6 125.5 136.3 10.8 8.6
TOTAL USES 650.0 686.8 784.6 97.8 14.2
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Judicial Standards Commission
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
FTE
Permanent 6.50 7.00 7.00 0.00 0.0
TOTAL FTE POSITIONS 6.50 7.00 7.00 0.00 0.0
Court of Appeals
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,908.5 5,140.7 5,253.2 112.5 2.2
Other Revenues 1.0 1.0 1.0 0.0 0.0
TOTAL SOURCES 4,909.5 5,141.7 5,254.2 112.5 2.2
USES
Personal Services and
Employee Benefits 4,306.6 4,697.7 4,705.4 7.7 0.2
Contractual Services 147.8 23.7 129.8 106.1 447.7
Other 417.7 420.3 419.0 -1.3 -0.3
TOTAL USES 4,872.1 5,141.7 5,254.2 112.5 2.2
FTE
Permanent 58.00 58.00 59.00 1.00 1.7
TOTAL FTE POSITIONS 58.00 58.00 59.00 1.00 1.7
Supreme Court
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,429.0 2,630.2 2,644.8 14.6 0.6
Other Transfers 5.6 0.0 0.0 0.0 Fopok
TOTAL SOURCES 2,434.6 2,630.2 2,644.8 14.6 0.6
USES
Personal Services and
Employee Benefits 2,154.0 2,381.6 2,398.1 16.5 0.7
Contractual Services 100.8 47.3 47.2 -0.1 -0.2
Other 177.3 201.3 199.5 -1.8 -0.9
TOTAL USES 2,432.1 2,630.2 2,644.8 14.6 0.6
FTE
Permanent 30.00 31.00 31.00 0.00 0.0
TOTAL FTE POSITIONS 30.00 31.00 31.00 0.00 0.0
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Supreme Court Building Commission
(Dollars in Thousands)

FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 703.6 729.8 733.6 3.8 0.5
Other Transfers 24.0 0.0 0.0 0.0 Fopok
TOTAL SOURCES 727.6 729.8 733.6 3.8 0.5
USES
Personal Services and
Employee Benefits 492.3 587.7 599.6 11.9 2.0
Contractual Services 88.2 6.9 6.7 -0.2 2.9
Other 136.7 135.2 127.3 -7.9 -5.8
TOTAL USES 717.2 729.8 733.6 3.8 0.5
FTE
Permanent 12.75 15.00 15.00 0.00 0.0
TOTAL FTE POSITIONS 12.75 15.00 15.00 0.00 0.0
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

Supreme Court Law Library

The mission of the Supreme Court Law Libraty is to provide and produce legal information for the judicial, legislative, and executive
branches of state government, the legal community; and the public at large so they may have equal access to the law, effectively
address the courts, make laws and write regulations, better understand the legal system, and conduct their affairs in accordance with
the principles of law.

Output Percent of updated titles 80% 77.4% 80% 80%
Quality Percent of staff time spent on shelving and updating library

materials <20% 28% <20% <20%
Output Number of website hits 5,000 76,977 50,000 50,000
Output Number of research requests 500 5,992 5,000 5,000

New Mexico Compilation Commission

The mission is to publish in print and electronic format, distribute, and sell: (1) laws enacted by the New Mexico Legislature, (2)
opinions of the New Mexico Supreme Court and New Mexico Court of Appeals, (3) rules approved by the New Mexico Supreme
Court, (4) Attorney General opinions, and (5) other state and federal rules and opinions. The Commission ensures the accuracy and
reliability of the laws, rules and opinions it publishes and make publications available to the public in a variety of special publications.
Output Amount of revenue collected, in thousands $1,291.3 $1,152.9 $1,291.3 $1,291.3

Judicial Standards Commission
Is responsible for the investigation of complaints made against justices and judges of the state judiciary for violations of the code of
judicial conduct.

Efficiency Average time for complaint requiring investigation to reach
disposition, in months 4.3 4.3
Efficiency Average case duration rate, by meeting cycle 5 2.3
Explanatory Number of complaints received regarding judicial misconduct 2441
Explanatory Percent of complaints requiring research investigation 95
Efficiency Upon knowledge of cause for emergency interim suspension,
time for commission to file petition for temporary
suspension, in days 2 2
Output Time for release of annual report to the public, from the end
of the fiscal year, in months 2 2
Efficiency For cases in which formal charges are filed, average time for

formal hearings to be reached, in meeting cycles 3 3
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Court of Appeals

The mission of the New Mexico Court of Appeals is to provide access to justice; resolve disputes justly and timely; and maintain
accurate records of legal proceedings that affect rights and legal status in otrder to independently protect the rights and liberties
guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 95% N/A 95% 95%

Supreme Court

The mission is to provide access to justice; resolve disputes justly and timely; and maintain accurate records of legal proceedings that
affect rights and legal status in order to independently protect the rights and liberties guaranteed by the Constitutions of New Mexico
and the United States.

Explanatory Cases disposed as a percent of cases filed 95% N/A 95% 95%
Explanatory Number of opinions, decisions and dispositional orders
written N/A

Supreme Court Building Commission
The mission is to retain custody and control of the Supreme Court Building and its grounds and to provide care, preservation, repair,

cleaning, heating, lighting, and to hire necessary employees for these purposes
Quality Accuracy of fixed-assets inventory records 100% N/A 100% 100%
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21800 Administrative Office of the Courts

Executive Summary

The Administrative Office of the Courts serves as the central staff for the State's unified court
system and provides policy development and administrative support to all courts.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 36,044.0 40,606.1 12.7

Total Sources 47,085.3 51,016.3 8.3
Program

Administrative Support 8,647.2 9,302.8 7.6

Statewide Judiciary Automation 7,154.7 8,882.5 24.1

Magistrate Court 24,338.5 25,679.1 5.5

Special Court Services 6,944.9 7,151.9 3.0

Total Uses 47,085.3 51,016.3 8.3

FTE 419.55 421.25 0.4

e The Executive recommendation provides for $1,111.9 in a revenue shift from the Supreme
Court Automation Fund (SCAF) to the General Fund to allow certain salaries and benefits
and rent to be funded through the General Fund.

e The Executive recommends a total General Fund increase of $4,562.1, or 12.7%.

e An overall vacancy factor of 3% has been applied agency wide.

Agency Mission and Program Purpose

The Administrative Office of the Courts (AOC) administers the Magistrate Court program and the
statewide automation program. It also provides guidance and technical assistance to all judicial
agencies. AOC provides funding and oversight for many of the special court services.

Statutory Authority:  Sections 34-9-1 through 34-9-16 NMSA 1978.

Administrative Support

Administrative Support provides support services to the chief justice of the Supreme Court, all
judicial branch units and the Administrative Office of the Courts (AOC) so that it may effectively
administer New Mexico’s court system. The Program receives most of its operating revenue from
the General Fund. Approximately one-quarter of its revenue comes from federal grants and jury
demand fees.

Statewide Judiciary Automation

This program is commonly referred to as the Judicial Information Division (JID), which provides
automation support services for the judicial branch of government. JID’s goal is to provide services
that effectively and efficiently support court functions and produce results for users of judicial
services.

The revenue collected from the Supreme Court Automation and Municipal Court Automation
funds supports approximately three-quarters of the operating budget for the Statewide Judiciary
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Automation Program; the remaining funding is derived from the General Fund. The Supreme Court
Automation Fund receives its revenue from docket fees and civil filing fees from various courts as
well as fees from traffic violation convictions. The Municipal Court Automation Fund receives its
revenue from fees imposed on individuals found guilty of a criminal charge by a municipal judge.

Magistrate Court

The Magistrate Court Program is a court of limited original jurisdiction within the judicial branch.
The purpose of the Magistrate Court Program is to provide access to justice, resolve disputes justly
and timely and maintain accurate records of legal proceedings that affect rights and legal status in
order to independently protect the rights and liberties guaranteed by the constitutions of New
Mexico and the United States. The employees of the magistrate courts are subject to all laws and
regulations applicable to other state offices and agencies and to other state officers and employees
except where otherwise provided by law. The magistrate court is not a court of record.

The Magistrate Court Program primarily receives its revenue from the General Fund. The program
receives additional revenue from fees applied to bench warrants issued by magistrate judges, which
fully fund warrant enforcement activities. Another source of revenue is the Metropolitan Magistrate
Facility Fee Fund. The majority of the fee revenue is designated to repaying the bonds for Bernalillo
County Metropolitan Court’s new building. Approximately $4,700.0 is designated to repay the
bonds; the remaining $350.0 is available for Magistrate Courts, which can be applied to the
magistrate leases.

Special Conrt Services

Special Court Services was established in FY04. The Program does not have any FTEs, and is
comprised solely of contractual services and transfers to other judicial agencies. The services
provided by this program include water rights litigation, supervised child visitation, court-appointed
special advocates (CASA), court-appointed attorneys and judges pro tempore.

Executive Recommendation

Agency Strategic Directions

In addition to providing access to justice and the opportunity to resolve disputes in a just and timely
manner, the courts look for alternative ways to support positive public outcomes. The courts
continue to develop and expand programs such as DWI programs; adult and juvenile drug court;
family court; domestic violence programs; and mental health court. These initiatives support not
only public safety, but the goal of making families better by providing alternative sentencing,
counseling, parenting classes, education, and parenting skills. These programs aim to reduce
recidivism and to keep families together.

Key Elements of Recommendation

Administrative Support Program. The Executive recommendation increases the General Fund
by $1,369.4 over the FY07 operating level, to support additional contractual costs for a revised staff
study, judicial performance evaluation, jury and witness reporting and recording, and jury and
witness fees.

Statewide Judiciary Automation Program. The Executive recommends a total increase in
General Fund of $1,727.8 over the FY07 operating level. The recommendation is in response to and

1
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in support of an identified need by JID to shift costs from SCAF to the General Fund in order to
allow SCAF funding to maintain its original purpose of developing and implementing information
technology projects. The recommendation includes shifting certain personal services and benefits

costs, and increases to contractual services and other costs, including JID rental costs, to the
General Fund.

Magistrate Court Program. The Executive recommendation increases the General Fund by 6.0%
over the FY07 operating level and supports the program's need for additional funding for personal
services and benefits and other costs including increased rental and inventory exempt costs.

Special Court Services Program. The Executive recommendation increases the General Fund by
3.1% over the FY07 operating level. This is due primarily to increased professional services costs
associated with statewide magistrate court DWI Courts and increased costs to the Court Appointed
Special Attorneys and Children's Court Mediation programs.

Performance Report

The Executive appreciates the judicial participation in the performance-based budgeting process. In
addition, the Executive is encouraged to see that the Administrative Office of the Courts continues
to gather and report data, and set targets for performance measures in FY08. The Executive would
like to see the AOC continue to strive to meet its targets for FY07 and FY08.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FYO08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 33,255.8 36,044.0 40,606.1 4,562.1 12.7

Other Transfers 8,244.2 1,034.5 7,641.7 6,607.2 638.7

Federal Revenues 205.4 1,208.2 539.9 -668.3 -55.3

Other Revenues 544.7 7,834.5 525.0 -7,309.5 -93.3

Fund Balance 618.1 964.1 1,703.6 739.5 76.7

TOTAL SOURCES 42,868.2 47,085.3 51,016.3 3,931.0 8.3
USES

Personal Services and

Employee Benefits 21,837.9 24.246.2 24,977.6 731.4 3.0

Contractual Services 5,843.7 7,229.8 8,760.2 1,530.4 21.2

Other 12,698.3 13,390.8 15,965.9 2,575.1 19.2

Other Financing Uses 2,485.7 2,218.5 1,312.6 -905.9 -40.8

TOTAL USES 42,865.6 47,085.3 51,016.3 3,931.0 8.3
FTE

Permanent 338.50 351.25 355.25 4.00 1.1

Term 68.50 68.30 66.00 -2.30 -3.4

TOTAL FTE POSITIONS 407.00 419.55 421.25 1.70 0.4
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SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues

Fund Balance
TOTAL SOURCES

Administrative Support
(Dollars in Thousands)

FY06
Actuals

6,628.5
1,206.3
205.4
544.7
8,584.9

2,380.4
721.6
4,679.2
803.8
8,585.0

34.00
8.00
42.00

FY07

Operating

Budget

6,748.5
165.5
1,208.2
525.0
8,647.2

2,672.5
730.0
4,698.2
546.5
8,647.2

34.25
2.80
37.05

Statewide Judiciary Automation

(Dollars in Thousands)

FY06
Actuals

1,704.1
44277
0.0
318.0
6,449.8

3,633.4

4531
2,360.6
6,447.1

37.50
9.00
46.50

FY07
Budget

1,881.1
0.0
5,273.6
0.0
7,154.7

3,768.1

627.3
2,759.3
7,154.7

38.50
9.00
47.50

Magistrate Court

(Dollars in Thousands)

FY06
Actuals

18,989.0
2,610.2
0.0
300.1
21,899.3

FY07
Budget

20,819.5
519.0
2,035.9
964.1
24,338.5

FY08
Budget to Recommendation
Recom- Dollar/FTE Percent
mendation Change Change
8,117.9 1,369.4 20.3
120.0 -45.5 -27.5
539.9 -668.3 -55.3
525.0 0.0 0.0
9,302.8 655.6 7.6
2,542.9 -129.6 -4.8
1,206.8 476.8 65.3
5,553.1 854.9 18.2
0.0 -546.5 -100.0
9,302.8 655.6 7.6
32.75 -1.50 -4.4
0.50 -2.30 -82.1
33.25 -3.80 -10.3
FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
3,608.9 1,727.8 91.9
4,486.7 4,486.7 Fopok
0.0 -5,273.6 -100.0
786.9 786.9 HHK
8,882.5 1,727.8 24.1
4,384.0 615.9 16.3
914.6 287.3 45.8
3,583.9 824.6 29.9
8,882.5 1,727.8 241
44.00 5.50 14.3
9.00 0.00 0.0
53.00 5.50 11.6
FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
22.077.4 1,257.9 6.0
2,685.0 2,166.0 417.3
0.0 -2,035.9 -100.0
916.7 -47.4 -4.9
25,679.1 1,340.6 5.5
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Magistrate Court
(Dollars in Thousands)

FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
USES
Personal Services and
Employee Benefits 15,824.1 17,805.6 18,050.7 2451 1.4
Contractual Services 425.6 612.0 811.9 199.9 32.7
Other 5,641.5 5,920.9 6,816.5 895.6 15.1
Other Financing Uses 8.1 0.0 0.0 0.0 Hok
TOTAL USES 21,899.3 24,338.5 25,679.1 1,340.6 5.5
FTE
Permanent 267.00 278.50 278.50 0.00 0.0
Term 51.50 56.50 56.50 0.00 0.0
TOTAL FTE POSITIONS 318.50 335.00 335.00 0.00 0.0
Special Court Services
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 5,934.2 6,594.9 6,801.9 207.0 3.1
Other Transfers 0.0 350.0 350.0 0.0 0.0
TOTAL SOURCES 5,934.2 6,944.9 7,151.9 207.0 3.0
USES
Personal Services and
Employee Benefits 0.0 0.0 0.0 0.0 oK
Contractual Services 4,243.4 5,260.5 5,826.9 566.4 10.8
Other 17.0 12.4 12.4 0.0 0.0
Other Financing Uses 1,673.8 1,672.0 1,312.6 -359.4 -21.5
TOTAL USES 5,934.2 6,944.9 7,151.9 207.0 3.0
FTE
Permanent 0.00 0.00 0.00 0.00 HorK
TOTAL FTE POSITIONS 0.00 0.00 0.00 0.00 Fkk
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

Administrative Support

To provide administrative support to the chief justice, all judicial branch units and the Administrative Office of the Courts so that
they can effectively administer the New Mexico court system.

Outcome Percent of juty summons successfully executed 92% 80.5% 92% 92%
Output Average cost per juror $55 $41 $50

Statewide Judiciary Automation
To provide development, enhancement, maintenance, and support for core court automation and usage skills for appellate, district,
magistrate and municipal courts, and ancillary judicial agencies.

Quality Percent of accurate driving-while-intoxicated court reports 98% 98% 98%
Quality Percent reduction in number of calls for assistance from

judicial agencies regarding the case management database and

network 10% -20.7% 10% 10%
Quality Average time to respond to automation calls for assistance, in

minutes 25 957 25 25
Output Number of help desk calls for assistance 4,010 5,175
Quality Average time to resolve automation calls for assistance, in

hours 8 8
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Magistrate Court

The mission of the Magistrate Court/Warrant Enforcement Progtram is to provide access to justice; resolve disputes justly and timely;
and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Outcome
Explanatory
Explanatory

Efficiency

Bench warrant revenue collected annually, in millions $2.3 2.28 $2.3 $2.3
Percent of cases disposed as a percent of cases filed 90% 102.3% 95% 95%
Dollar amount of criminal case fees and fines collected, in

millions $15.15

Percent of magistrate courts financial reports submitted to

fiscal services division and reconciled on a monthly basis 85% 99% 96% 100%

Special Court Services
To provide court advocates, legal counsel, and safe exchanges for children and families and to provide judges pro tempores and
adjudicate water rights disputes so that the constitutional rights and safety of citizens (especially children and families) are protected.

Output

Output
Output

Number of required events attended by attorneys in abuse

and neglect cases 7,000 8,841 8,000 8,000
Number of monthly supervised child visitations conducted 500 497 500 500
Number of cases to which court appointed special advocates

volunteers are assigned 1,400 1,674 1,600 1,600
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Executive Summary

District courts are state courts of general jurisdiction, authorized to hear and determine all civil
and criminal cases that are not specifically exempted from its jurisdiction.

FY07
Operating FY08
Budget Recommendation % Change
General Fund 61,952.3 63,285.4 2.2
Total Sources 69,975.9 69,968.2 0.0
Program
First Judicial District Coutt 6,788.7 6,830.4 0.6
Second Judicial District Court 22.520.1 22211.7 -14
Third Judicial District Court 6,772.5 6,788.1 0.2
Fourth Judicial District Court 1,773.0 1,784.9 0.7
Fifth Judicial District Coutt 6,028.3 6,065.0 0.6
Sixth Judicial District Court 2,708.3 2,708.3 0.0
Seventh Judicial District Court Summary 2,290.5 2,355.1 2.8
Eighth Judicial District Court 2,536.0 2,473.4 -2.5
Ninth Judicial District Coutt 3,567.4 3,617.0 1.4
Tenth Judicial District Court 724.6 724.6 0.0
Eleventh Judicial District Court 5,707.0 5,707.0 0.0
Twelfth Judicial District Court 2,912.7 2,912.7 0.0
Thirteenth Judicial District Court 5,646.8 5,790.0 2.5
Total Uses 69,975.9 69,968.2 0.0
FTE 938.0 957.5 21

e The Executive recommends $90.0 from the General Fund to continue efforts to curb drug
use and crimes related to drug use, particularly methamphetamine use.

e The Executive recommends $160.0 from the General Fund to continue judicial efforts
related to domestic violence and crimes against children.

e Vacancy factors of up to 2% are applied to all judicial district courts.

e The Executive recommends $598.5 be shifted from the local DWI Grant Fund to the
General Fund.

Agency Mission and Program Purpose

The District Courts have jurisdiction over all matters not specifically excepted in the New Mexico
Constitution, including common law disputes, felony criminal actions and statutorily-directed
matters involving children. The District Courts have appellate jurisdiction over most decisions
rendered by lower courts and administrative agencies. They may appoint or remove conservators,
guardians and specified public officials. They may commit persons to the care of the State, issue
writs of aid of jurisdiction and promulgate court rules consistent with rules established by the
Supreme Court.

Statutory Authority:  Article VI, Sections 13-17, New Mexico Constitution; Sections 34-6-1
through 34-6-46 NMSA 1978.
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First Judicial District Court Santa Fe, Rio Arriba and Los Alamos Counties

Second [udicial District Conrt Bernalillo County

Third Judicial District Conrt Dona Ana County

Fourth Judicial District Conrt Mora, San Miguel and Guadalupe Counties
Fifth Judicial District Conrt Chaves, Eddy and Lea Counties

Sixth Judicial District Conrt Grant, Luna and Hidalgo Counties

Seventh Judicial District Court Catron, Sierra, Socorro and Torrance Counties

Eighth Judicial District Court Taos, Colfax and Union Counties
Ninth Judicial District Conrt Curry and Roosevelt Counties

Tenth [udicial District Court Harding, Quay and De Baca Counties
Eleventh Judicial District Court  San Juan and McKinley Counties
Twelfth [udicial District Court Lincoln and Otero Counties

Thirteenth Judicial District Court  Cibola, Sandoval and Valencia Counties

Executive Recommendation

Agency Strategic Directions

The district courts play an important role in the safety of all New Mexicans by providing access to
justice and the opportunity to resolve disputes in a just and timely manner. District Courts look for
alternative ways to support the public and continue to develop and expand programs such as: DWI
programs; adult and juvenile drug court; family court; domestic violence programs; and mental
health court. These initiatives support not only public safety, but the goal of making families better
by providing alternative sentencing, counseling, parenting classes, education and parenting skills.
These programs aim to reduce recidivism and keep families together.

Key Elements of Recommendation

The Executive recommends $63,285.4 in General Funds for FYO08 for the District Courts. While
the recommendation supports the districts’ efforts in securing federal grants, some forethought
needs to take place when entering into grants and setting up new programs. Planning in advance for
replacement funds is critical, because General Fund may not always be available to support those
programs created through the use of grant funding.

As part of the First Lady's initiative to reduce domestic violence, the recommendation provides
General Funds of $19.9 to the First District Court to adjust a part-time domestic violence court
monitor to a full time position.

17
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The Executive recommends shifting $598.5 previously transferred from the Local DWI Grant Fund
to the General Fund. The shift will impact District Courts in the Second ($42.4), Third ($73.1),
Fourth ($107.3), Fifth ($63.9), Sixth ($26.0), Eleventh ($68.5), Twelfth ($83.5) and Thirteenth
($133.8) Judicial Districts.

The Executive supports the Courts continued efforts to look for alternative ways to help offenders
as well as victims in seeking long-term solutions and avoid possible incarceration.

Performance Report

The Executive is encouraged to see that District Courts provided FYO06 year end results for its
performance measures. The Executive continues to support the Courts’ desire to develop other
measures that should be reported in the judiciary-wide annual report due out in December, 2006.

It is promising to see that many judicial districts set targets for FY08. Setting targets is an important
step for the Courts to continue to work towards full participation in performance based budgeting.
The Executive would like to see the judiciary take its FY06 results to challenge itself in setting future
targets. The Executive encourages the judiciary to examine its results in order to set appropriate
targets that continue to challenge the courts to increase performance and accountability.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 54,183.8 61,952.3 63,285.4 1,333.1 2.2

Other Transfers 5,231.5 4,619.9 4,594.3 -25.6 -0.6

Federal Revenues 1,971.4 1,390.4 0.0 -1,390.4 -100.0

Other Revenues 1,550.6 1,573.9 1,713.2 139.3 8.9

Fund Balance 440.2 439.4 375.3 -64.1 -14.6

TOTAL SOURCES 63,377.5 69,975.9 69,968.2 -1.7 0.0
USES

Personal Services and

Employee Benefits 50,226.6 57,803.8 58,656.0 852.2 1.5

Contractual Services 5,886.0 7,364.2 6,627.1 -737.1 -10.0

Other 6,124.2 4,792.9 4,670.1 -122.8 -2.6

Other Financing Uses 26.5 15.0 15.0 0.0 0.0

TOTAL USES 62,263.3 69,975.9 69,968.2 -1.7 0.0
FTE

Permanent 804.64 874.94 892.40 17.46 2.0

Term 79.75 63.00 65.50 2.50 4.0

Temporary 3.00 0.00 0.00 0.00 Hork

TOTAL FTE POSITIONS 887.39 937.94 957.90 19.96 21
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First Judicial District Court
(Dollars in Thousands)

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues

Fund Balance
TOTAL SOURCES

FY08

Budget to Recommendation

Dollar/FTE
Change

9.5
-34.2
66.4
41.7

220.5
-178.5
-0.3
41.7

7.50

1.00
8.50

FYO08

Percent
Change

0.2
-7.6
18.2

0.6

4.1
-18.7
-0.1
0.6

9.8
15.4
10.2

Budget to Recommendation

Dollar
Change

69.7
922.8
1,228.4
66.9

0.0
-308.4

-62.4
-225.3
-20.7
0.0
-308.4

0.00

0.00
0.00

FY08

Percent
Change

-0.3
178.4
-100.0
10.3
0.0
-1.4

-0.3
-31.2
-1.7

oKk

-1.4

0.0
0.0
0.0

FY07
FY06 Operating Recom-
Actuals Budget mendation
5,446.2 5971.6 5,981.1
431.4 452.3 418.1
355.6 364.8 431.2
6,233.2 6,788.7 6,830.4
5,104.7 5,378.6 5,599.1
667.9 952.6 774.1
421.3 457.5 457.2
6,193.9 6,788.7 6,830.4
75.50 76.50 84.00
6.50 6.50 7.50
82.00 83.00 91.50
Second Judicial District Court
(Dollars in Thousands)
FY06 FY07 Recom-
Actuals Budget mendation
18,457.8 19,9614 19,891.7
358.3 517.4 1,440.2
1,309.2 1,228.4 0.0
617.8 652.1 719.0
136.9 160.8 160.8
20,880.0 22,520.1 22,211.7
18,436.7 20,606.8 20,544.4
592.2 721.2 495.9
1,355.9 1,192.1 1,171.4
32 0.0 0.0
20,388.0 22,5201 22,211.7
295.00 312.50 312.50
36.00 28.50 28.50
331.00 341.00 341.00
Third Judicial District Court
(Dollars in Thousands)
FY06 FY07 Recom-
Actuals Budget mendation
4,752.1 5,899.0 6,059.4
1,260.5 733.7 588.9
130.3 109.8 109.8
0.0 30.0 30.0
6,142.9 6,772.5 6,788.1

Budget to Recommendation

Dollar
Change

160.4
-144.8
0.0
0.0
15.6

Percent
Change

2.7
-19.7
0.0
0.0
0.2
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Third Judicial District Court
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
USES
Personal Services and
Employee Benefits 4,510.8 5,254.9 5,287.7 32.8 0.6
Contractual Services 1,004.7 1,073.6 1,020.2 -53.4 -5.0
Other 524.4 444.0 480.2 36.2 8.2
TOTAL USES 6,039.9 6,772.5 6,788.1 15.6 0.2
FTE
Permanent 70.75 79.25 79.25 0.00 0.0
Term 12.25 8.50 8.00 -0.50 -5.9
TOTAL FTE POSITIONS 83.00 87.75 87.25 -0.50 -0.6
Fourth Judicial District Court
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 1,449.0 1,599.7 1,743.0 143.3 9.0
Other Transfers 126.6 142.3 14.9 -127.4 -89.5
Other Revenues 20.7 25.0 25.0 0.0 0.0
Fund Balance 30.1 6.0 2.0 -4.0 -66.7
TOTAL SOURCES 1,626.4 1,773.0 1,784.9 11.9 0.7
USES
Personal Services and
Employee Benefits 1,159.5 1,427.9 1,426.7 -1.2 -0.1
Contractual Services 197.2 241.6 222.0 -19.6 -8.1
Other 260.1 103.5 136.2 32.7 31.6
TOTAL USES 1,616.8 1,773.0 1,784.9 11.9 0.7
FTE
Permanent 22.50 23.50 23.50 0.00 0.0
TOTAL FTE POSITIONS 22.50 23.50 23.50 0.00 0.0
Fifth Judicial District Court
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,262.3 5,513.6 5,655.0 141.4 2.6
Other Transfers 709.5 419.7 295.0 -124.7 -29.7
Other Revenues 96.4 95.0 95.0 0.0 0.0
Fund Balance 9.4 0.0 20.0 20.0 HorK
TOTAL SOURCES 5,077.6 6,028.3 6,065.0 36.7 0.6
USES
Personal Services and
Employee Benefits 3,971.9 4,857.8 5,007.1 149.3 3.1
Contractual Services 624.6 787.7 667.8 -119.9 -15.2
Other 406.9 382.8 390.1 7.3 1.9
TOTAL USES 5,003.4 6,028.3 6,065.0 36.7 0.6
FTE
Permanent 66.00 76.00 77.00 1.00 1.3
Term 1.00 1.00 1.00 0.00 0.0
TOTAL FTE POSITIONS 67.00 77.00 78.00 1.00 1.3
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SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance

TOTAL SOURCES

Sixth Judicial District Court
(Dollars in Thousands)

FY08

Budget to Recommendation

Dollar
Change

90.0
-82.0

442
51,1
6.9
0.0

1.00

0.00
1.00

FY08

Percent
Change

3.6
-49.3
0.0
-24.0
0.0

2.5
-6.7
3.6
0.0

3.5
0.0
34

Budget to Recommendation

Dollar
Change

40.5
321
-3.5
-4.5
64.6

-36.6
96.5
4.7
64.6

1.50

0.00
1.50

FYO08

Percent
Change

2.1
9.5
-13.7
-42.9
2.8

-1.9
81.9
2.3
2.8

5.7
0.0

FY06 FY07 Recom-
Actuals Budget mendation
2,267.1 2,498.2 2,588.2
122.9 166.2 84.2
8.6 10.5 10.5
16.4 33.4 25.4
2,415.0 2,708.3 2,708.3
1,584.9 1,758.8 1,803.0
595.7 760.0 708.9
234.4 189.5 196.4
2,415.0 2,708.3 2,708.3
27.50 28.50 29.50
0.00 0.50 0.50
27.50 29.00 30.00
Seventh Judicial District Court
(Dollars in Thousands)
FY06 FY07 Recom-
Actuals Budget mendation
1,511.2 1,918.3 1,958.8
322.7 336.2 368.3
24.0 25.5 22.0
30.0 10.5 6.0
1,887.9 2,290.5 2,355.1
1,540.2 1,972.5 1,935.9
96.4 117.8 214.3
211.3 200.2 204.9
1,847.9 2,290.5 2,355.1
23.50 26.50 28.00
4.00 4.00 4.00
27.50 30.50 32.00
Eighth Judicial District Court
(Dollars in Thousands)
FY06 FY07 Recom-
Actuals Budget mendation
2,137.5 2,317.4 2,324.8
75.6 75.6 75.6
49.1 75.0 73.0
52.5 68.0 0.0
2,314.7 2,536.0 2,473.4

Budget to Recommendation

Dollar
Change

7.4
0.0
-2.0
-68.0
-62.6

Percent
Change

0.3
0.0
-2.7
-100.0
-2.5
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USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent

TOTAL FTE POSITIONS

Eighth Judicial District Court
(Dollars in Thousands)

FY08

Budget to Recommendation

Dollar
Change

-17.4
-51.3

6.1
-62.6

0.50
0.50

FY08

Percent
Change

-1.1
-6.8

3.9
-2.5

2.0
2.0

Budget to Recommendation

Dollar
Change

48.0
-4.5

6.1
49.6

107.2
-16.8
-40.8
0.0
49.6

1.00

0.00
1.00

FY08

Percent
Change

1.6
-1.0
9.2
1.4

3.6
-7.2
-12.2

kekk

14

2.3
0.0
2.1

FY06 FY07 Recom-
Actuals Budget mendation
1,428.3 1,625.7 1,608.3
553.0 753.7 702.4
248.3 156.6 162.7
2,229.6 2,536.0 2,473.4
24.25 25.25 25.75
24.25 25.25 25.75
Ninth Judicial District Court
(Dollars in Thousands)
FY06 FY07 Recom-
Actuals Budget mendation
2,426.3 3,030.8 3,078.8
468.0 470.1 465.6
72.2 66.5 72.6
2,966.5 3,567.4 3,617.0
2,305.5 2,998.4 3,105.6
193.5 233.5 216.7
459.6 335.5 294.7
5.1 0.0 0.0
2,963.7 3,567.4 3,617.0
34.50 42.80 43.80
4.00 4.00 4.00
38.50 46.80 47.80
Tenth Judicial District Court
(Dollars in Thousands)
FY06 FY07 Recom-
Actuals Budget mendation
616.9 707.3 707.5
4.0 5.7 5.1
10.7 11.6 12.0
631.6 724.6 724.6
509.2 619.1 618.1
6.9 27.6 30.4
86.5 62.9 61.1
15.0 15.0 15.0
617.6 724.6 724.6
9.14 10.14 10.10
9.14 10.14 10.10

Budget to Recommendation

Dollar
Change

0.2
-0.6
0.4
0.0

-1.0
2.8
-1.8
0.0
0.0

-0.04
-0.04

Percent
Change

0.0
-10.5
3.4
0.0

-0.2
10.1
-2.9

0.0

0.4
0.4
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SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
Temporary
TOTAL FTE POSITIONS

Eleventh Judicial District Court
(Dollars in Thousands)

FY06
Actuals

4,309.0
559.5
163.5
134.9

50.9

5,217.8

3,981.2
3933
769.9

32

5,147.6

68.00
7.00
75.00

Twelfth Judicial District Court
(Dollars in Thousands)

FY06
Actuals

2,331.6
291.0
247.3

37.0
17.3
2,924.2

2,053.1
340.6
346.5

2,740.2

32.50
2.00
3.00

37.50

FY07
Budget

5,025.6
5383
27.0
104.0
12.1
5,707.0

4,679.5
468.7
558.8

0.0

5,707.0

73.00
5.00
78.00

FY07
Budget

2,519.5
208.2
135.0

40.0
10.0
2,912.7

2,153.5
542.3
216.9

2,912.7

35.50
1.00
0.00

36.50

FY08

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
5,106.9 81.3 1.6
478.0 -60.3 -11.2
0.0 -27.0 -100.0
110.0 6.0 5.8
12.1 0.0 0.0
5,707.0 0.0 0.0
4,828.4 148.9 3.2
447.2 -21.5 -4.6
431.4 -127.4 -22.8
0.0 0.0 Fopok
5,707.0 0.0 0.0
73.00 0.00 0.0
8.00 3.00 60.0
81.00 3.00 3.8

FY08

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
2,776.6 257.1 10.2
86.1 -122.1 -58.6
0.0 -135.0 -100.0
40.0 0.0 0.0
10.0 0.0 0.0
2,912.7 0.0 0.0
2,297.2 143.7 6.7
439.9 -102.4 -18.9
175.6 -41.3 -19.0
2,912.7 0.0 0.0
37.50 2.00 5.6
0.00 -1.00 -100.0
0.00 0.00 ok
37.50 1.00 2.7
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Thirteenth Judicial District Court
(Dollars in Thousands)

FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,216.8 4,989.9 5,413.6 423.7 8.5
Other Transfers 505.5 559.9 279.4 -280.5 -50.1
Federal Revenues 251.4 0.0 0.0 0.0 woHk
Fund Balance 86.0 97.0 97.0 0.0 0.0
TOTAL SOURCES 5,059.7 5,646.8 5,790.0 143.2 2.5
USES
Personal Services and
Employee Benefits 3,640.6 4.470.3 4,594.5 124.2 2.8
Contractual Services 620.0 683.9 687.3 34 0.5
Other 799.1 492.6 508.2 15.6 32
TOTAL USES 5,059.7 5,646.8 5,790.0 143.2 2.5
FTE
Permanent 55.50 65.50 68.50 3.00 4.6
Term 7.00 4.00 4.00 0.00 0.0
TOTAL FTE POSITIONS 62.50 69.50 72.50 3.00 4.3
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

First Judicial District Court
The mission of the First Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and

liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory
Explanatory
Quality
Explanatory
Quality
Explanatory
Output
Output
Output
Output
Explanatory
Explanatory

Cases disposed as a percent of cases filed

Percent change in case filings by case type

Recidivism of adult drug-court graduates

Cost per client per day for adult drug-court participants
Recidivism of juvenile drug-court graduates

Cost per client per day for juvenile drug-court participants
Number of adult drug-court graduates

Number of juvenile drug-court graduates

Median number of days to process vendor payment vouchers
Number of days to process juror payment vouchers
Graduation rate, juvenile drug-court

Graduation rate, adult drug-court

Second Judicial District Court
The mission of the Second Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and

liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory
Explanatory
Quality
Explanatory
Quality
Explanatory
Output
Output
Output
Output
Explanatory
Explanatory

Cases disposed as a percent of cases filed

Percent change in case filings by case type

Recidivism of adult drug-court graduates

Cost per client per day for adult drug-court participants
Recidivism of juvenile drug-court graduates

Cost per client per day for juvenile drug-court participants
Number of adult drug-court graduates

Number of juvenile drug-court graduates

Median number of days to process vendor payment vouchers
Number of days to process juror payment vouchers
Graduation rate, adult drug-court

Graduation rate, juvenile drug-court

90%

9.3%

36.3%

16
16

5

14
46%
31%

90%
11%
10%

185
17

5

14
55%
52%

98.1%
2.3%
13.73%
$37.49
20.41%
$34.68
16

19

33

3.1
43.18%
40.00%

98.4%
0.3%
10.98%
$9.97
23.68%
$38.23
98

17

1

13
50.52%
58.62%

90%

9.3%

36.3%

16
16

14
46%
31%

90%

11%

10%

185
17

5

14
55%
52%

90%

9.3

36.3%

16
16

14

46%
31%

90%

11%

10%

185
17

14
55%
52%
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Third Judicial District Court

The mission of the Third Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 90% 90%
Explanatory Percent change in case filings by case type -9.1%

Quality Recidivism of adult drug-court graduates 29.3% 9.23% 29% 29%
Explanatory Cost per client per day for adult drug-court participants $34.05 $37

Quality Recidivism of juvenile drug-court graduates 24% 21.31% 24% 24%
Explanatory Cost per client per day for juvenile drug-court participants $72.01

Output Number of adult drug-court graduates 15 23 15

Output Number of juvenile drug-court graduates 18 19 18

Output Median number of days to process vendor payment vouchers 5 3.58

Output Number of days to process juror payment vouchers 14 8.75 14 14
Explanatory Graduation rate, adult drug-court 58.5% 63.89% 58% 58%
Explanatory Graduation rate, juvenile drug-court 70% 67.86% 70% 70%

Fourth Judicial District Court

The mission of the Fourth Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 90.3% 90% 90%
Explanatory Percent change in case filings by case type 7.8%
Output Median number of days to process vendor payment vouchers 5 916
Output Number of days to process juror payment vouchers 14 12.16 14 14
Explanatory Graduation rate, juvenile drug-court 50% 50.00% 50% 50%
Quality Recidivism of juvenile drug-court graduates 30% 11.11% 30% 30%
Explanatory Cost per client per day for juvenile drug-court participants $31.57
Output Number of juvenile drug-court graduates 9 3 9 9

Fifth Judicial District Court

The mission of the Fifth Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 97.5% 90% 90%
Explanatory Percent change in case filings by case type 1.4%

Output Median number of days to process vendor payment vouchers 5 1.9 5 5
Output Number of days to process juror payment vouchers 14 4.8 14 14
Explanatory Graduation rate, family drug-court 80% 70% 80% 80%
Quality Recidivism of family drug-court graduates 15% 24% 15% 15%
Output Number of family drug-court graduates 4 14 4

Sixth Judicial District Court

The mission of the Sixth Judicial District Coutt is to provide access to justice; tesolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 103.5% 90% 90%
Explanatory Percent change in case filings by case type 6.9%

Quality Recidivism of juvenile drug-court graduates 15% 16.67% 15% 15%
Explanatory Cost per client per day for juvenile drug-court participants $41.71

Output Number of juvenile drug-court graduates 4 6 4

Output Median number of days to process vendor payment vouchers 5 8 5 5
Output Number of days to process juror payment vouchers 14 12 14 14
Explanatory Graduation rate, juvenile drug-court 40% 85.71% 40% 40%

Seventh Judicial District Court

The mission of the Seventh Judicial District Court is to provide access to justice; tesolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 106.7% 90% 90%
Explanatory Percent change in case filings by case type -1.1%

Output Median number of days to process vendor payment vouchers 5 2.4 5 5
Output Number of days to process juror payment vouchers 14 1.9 14 14
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Eighth Judicial District Court

The mission of the Eighth Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 96.3% 90% 90%
Explanatory Percent change in case filings by case type 6.5%

Quality Recidivism of adult drug-court graduates 23% 11.43% 23% 23%
Explanatory Cost per client per day for adult drug-court participants $25.72

Quality Recidivism of juvenile drug-court graduates 11% 11.76% 11% 11%
Explanatory Cost per client per day for juvenile drug-court participants $28.04

Output Number of adult drug-court graduates 18 13 18 18
Output Number of juvenile drug-court graduates 8 7 8 8
Output Median number of days to process vendor payment vouchers 5 <1 5 5
Output Number of days to process juror payment vouchers 14 4.7 14 14
Explanatory Graduation rate, juvenile drug-court 60% 52% 60% 60%
Explanatory Graduation rate, adult drug-court 75% 53.85% 75% 75%

Ninth Judicial District Court

The mission of the Ninth Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatoty Cases disposed as a percent of cases filed 90% 100.7% 90% 90%
Explanatory Percent change in case filings by case type -2.3%

Output Median number of days to process vendor payment vouchers 5 5
Output Number of days to process juror payment vouchers 14 38.2 14 14

Tenth Judicial District Court

The mission of the Tenth Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatoty Cases disposed as a percent of cases filed 90% 101.1% 90% 90%
Explanatory Percent change in case filings by case type -15.1%

Output Median number of days to process vendor payment vouchers 5 1.2 5
Output Number of days to process juror payment vouchers 14 8.5 14 14

Eleventh Judicial District Court

The mission of the Eleventh Judicial District Court is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatoty Cases disposed as a percent of cases filed 90% 97.7% 90% 90%
Explanatory Percent change in case filings by case type -8.4%
Quality Recidivism of adult drug-court graduates 15% 9.46% 15% 15%
Explanatory Cost per client per day for adult drug-court participants $9.93
Quality Recidivism of juvenile drug-court graduates 16.13%
Explanatory Cost per client per day for juvenile drug-court participants $20.34
Output Number of adult drug-court graduates 30
Output Number of juvenile drug-court graduates 16
Output Median number of days to process vendor payment vouchers 5 1.9 5
Output Number of days to process juror payment vouchers 14 3.4 14 14
Explanatory Graduation rate, juvenile drug-court 66.67%
Explanatory Graduation rate, adult drug-court 62.50%

Twelfth Judicial District Court

The mission of the Twelfth Judicial District Coutt is to provide access to justice; resolve disputes justly and in a timely manner; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatoty Cases disposed as a percent of cases filed 90% 91.6% 90% 90%
Explanatory Percent change in case filings by case type 3.1%

Quality Recidivism of juvenile drug-court participants 20% 11.54% 20% 20%
Explanatory Cost per client per day for juvenile drug-court participants $43.65

Output Number of juvenile drug-court graduates 14 17 14 14
Output Median number of days to process vendor payment vouchers 5 1.6 5
Output Number of days to process juror payment vouchers 14 6 14 14
Explanatory Graduation rate, juvenile drug-court 67.1% 73.91% 65%
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Thirteenth Judicial District Court

The mission of the Thirteenth Judicial District Court is to provide access to justice; resolve disputes justly and in a timely; and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the Constitutions of New Mexico and the United States.

Explanatory Cases disposed as a percent of cases filed 90% 86.2% 90% 90%
Explanatory Percent change in case filings by case type -1.5%

Quality Recidivism of juvenile drug-court graduates 20% 10.61% 20% 20%
Explanatory Cost per client per day for juvenile drug-court participants $27.58

Output Number of juvenile drug-court graduates 44 37 44 44
Output Median number of days to process vendor payment vouchers 5 6.2 5 5
Output Number of days to process juror payment vouchers 14 7.2 14 14
Explanatory Graduation rate, juvenile drug-court 65% 68.52% 65% 65%
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24400 Bernalillo County Metropolitan Court

Executive Summary

Bernalillo County Metropolitan Court provides lower court judicial services to the citizens of
Bernalillo County.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 20,416.3 21,696.4 6.3
Total Sources 24,582.6 25,298.2 2.9
Program

Bernalillo County Metropolitan Court 24.582.6 25,298.2 2.9
Total Uses 24,582.6 25,298.2 29
FTE 338.00 341.50 1.0

e The Executive recommendation provides a total $715.6 increase over the FY07 operating
level.

e The recommendation includes a 6.3% General Fund increase of $1,280.1.

e The recommendation supports a decrease of 0.8% in contractual services and 5.2% in other
costs.

A vacancy factor of 0.5% was applied to personal services and employee benefits.

Agency Mission and Program Purpose

The Bernalillo County Metropolitan Court was established to provide a metropolitan court in a
county with over 200,000 inhabitants. The court has jurisdiction throughout Bernalillo County and
is defined as a state magistrate court. Metro Court has jurisdiction over civil complaints involving
less than $10,000 and all misdemeanors filed in Bernalillo County.

Metro Court currently has 18 judges whose terms are consistent with magistrate court law. Judges
are required to be members of the New Mexico State Bar, and have practiced in the State for three
years. Metro Court judges select and appoint a court administrator who supervises all matters
relating to the administration of the court. The court administrator works under the direction of the
presiding judge.

The mission of the Bernalillo County Metropolitan Court is to: provide access to justice; to resolve
disputes justly and in a timely way; and to maintain accurate records of legal proceedings that affect
rights and legal status in order to independently protect the rights and liberties guaranteed by the
constitutions of New Mexico and the United States.

Statutory Authority:  Article VI, Section 1 of the New Mexico Constitution; Section 34-8A-1
through 34-8A-14, NMSA 1978.




Bernalillo County Metropolitan Court 24400

Executive Recommendation

Agency Strategic Directions

The Metro Court plays an important role in the safety of all New Mexicans by providing access to
justice and the opportunity to resolve disputes in a just and timely manner. Metro Court looks for
alternative ways to support the public and continues to develop and expand programs such as: DWI
programs; adult and juvenile drug court; family court; domestic violence programs; and mental
health court. These initiatives support not only public safety, but the goal of making families better
by providing: alternative sentencing; counseling; parenting classes; education; and parenting skills. By
implementing and supporting such programs, the Court addresses the goal of keeping families
together and reducing recidivism.

Key Elements of Recommendation

The Executive recommends an overall budget increase of $715.6, or 2.9% over the FY07 operating
level. The increase includes a $1,280.1 in General Fund to fund the 5.2% $917.0 increases in
personal services and employee benefits. The recommendation includes a 0.5% vacancy factor. The
Executive takes into account an 85.6% decrease in other transfers as well as a 51.1% decrease to
other revenues. The revenue decreases are primarily due to the loss of the Ignition Interlock funds
previously transferred from the Department of Transportation's Traffic Safety Bureau and the
reduction of a UNM Mental Health grant.

The Executive recommendation shifts $823.6 previously transferred from the Local DWI Grant
Fund to the General Fund.

Performance Report

The Executive commends Metro Court for the success it has reported for the DWI/Drug Court
program. The Executive is pleased to see the reduction in cost per client as well the 9% reduction in
recidivism of DWI/Drug Coutt graduates. Metro Coutt is also commended for its increase in bench
warrant revenues collected. The Executive continues to encourage Metro Court to challenge its own
performance and level of achievement.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08

FY07 Budget to Recommendation

FY06 Operating Recom- Dollar/FTE Percent

Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 18,653.8 20,416.3 21,696.4 1,280.1 6.3
Other Transfers 171.8 185.0 26.6 -158.4 -85.6
Federal Revenues 271.7 437.7 766.0 328.3 75.0
Other Revenues 1,658.6 1,577.7 771.3 -806.4 -51.1
Fund Balance 1,954.3 1,965.9 2,037.9 72.0 3.7

TOTAL SOURCES 22,710.2 24,582.6 25,298.2 715.6 2.9
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Agency Budget Summary
(Dollars in Thousands)

Budget to Recommendation

FY07
FY06 Operating Recom-
Actuals Budget mendation
USES
Personal Services and
Employee Benefits 16,018.3 17,799.9 18,716.9
Contractual Services 2,640.6 3,275.1 3,248.9
Other 3,459.8 3,380.3 3,205.0
Other Financing Uses 133.8 127.3 127.4
TOTAL USES 22,252.5 24,582.6 25,298.2
FTE
Permanent 275.00 285.00 288.00
Term 53.00 53.00 53.50
TOTAL FTE POSITIONS 328.00 338.00 341.50
Performance Measures
FY06 FY06
Target Result

Bernalillo County Metropolitan Court

Dollar/FTE
Change

917.0
-26.2
-175.3
0.1
715.6

3.00
0.50
3.50

FY07
Target

Percent
Change

5.2
-0.8
-5.2

0.1

2.9

1.1

0.9
1.0

FY08

Recomm

The mission of the Bernalillo County Metropolitan Court is to provide access to justice; resolve disputes justly and timely; and
maintains accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and

liberties guaranteed by the Constitutions of New Mexico and the United States.

Outcome Amount of bench warrant revenue collected annually

Explanatoty Cases disposed as a percent of cases filed 90%
Output Amount of criminal case fees and fines collected, in millions

Efficiency Cost per client per day for adult drug-court participants $15
Quality Recidivism of DWI/drug-court graduates 11%
Outcome Number of active cases pending 12,453
Output Number of DWI/drug-court graduates 214
Explanatoty Graduation rate of drug-court patticipants 68%
Outcome Fees and fines collected as a percent of fees and fines assessed 90%

$1,199,285
106.7%
$6.6
$11.72
3.0%
12,055
243

67%

95%

$14
7%

230
70%
90%

95%

$12.3
6%

230
70%
90%
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Executive Summary

The District Attorneys prosecute offenders and defend the State in all district courts in criminal
and civil cases where the state or county is a party to the case or may have an interest.

FY07
Operating FY08
Budget Recommendation % Change
General Fund 50,018.8 52,971.9 5.9
Total Sources 55,473.1 56,555.4 2.0
Program
First Judicial District Attorney 4,781.8 4.775.6 -0.1
Second Judicial District Attorney 16,586.9 16,880.4 1.8
Third Judicial District Attorney 4,427.7 4,593.7 3.7
Fourth Judicial District Attorney 2,754.3 2,980.9 8.2
Fifth Judicial District Attorney 3,974.8 4,005.4 0.8
Sixth Judicial District Attorney 2,663.3 2,657.4 -0.2
Seventh Judicial District Attorney 2,130.8 2,182.8 24
Eighth Judicial District Attorney 2,368.7 2,439.9 3.0
Ninth Judicial District Attorney 2,524.0 2,5206.1 0.1
Tenth Judicial District Attorney 872.8 929.6 6.5
Eleventh Judicial District Attorney, Div 1 3,515.9 3,443.6 2.1
Twelfth Judicial District Attorney 2,954.8 2,998.2 1.5
Thirteenth Judicial District Attorney 3,8806.5 4,146.8 6.7
El.e\.fe.nth Judicial District Attorney, 2,030.8 1,995.0 13
Division 11
Total Uses 55,473.1 56,555.4 2.0
FTE 908.25 913.75 0.6

e The Executive recommends $2,953.1 in General Fund increases for the state's District
Attorneys.

e The Executive recommends $359.0 to support the First Lady's domestic violence initiatives
in the Second, Third and Eighth districts.

e The Executive recommends an increase of $689.4 in General Fund to support drug
prosecution, and DWI prosecution and rehabilitation programming in the First, Second and
Third districts.

e The Executive recommends an increase of $154.9 in General Fund to support the retention
of victim advocates in the First, Eighth and Eleventh districts.

e The Executive recommends a $133.8 General Fund increase to the Third District Attorney
for the formation of a Child Abuse Prosecution unit.

Agency Mission and Program Purpose

The New Mexico Constitution provides for the election of a District Attorney in each judicial
district. The District Attorney’s function is to prosecute offenders and defend the State in all district
courts. This includes both criminal and civil cases in which the State or a county is or may be party
or may have an interest. District Attorneys represent counties in matters coming before the County
Board of Commissioners or when the board is sitting as a board of equalization (County Valuation
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Protest Board). The District Attorneys also represent counties in civil cases at the Supreme Court
and Court of Appeals, except in suits brought in the name of the State. District Attorneys also
provide legal advice to all county and state officers when requested. One District Attorney
represents each of the 13 districts, except for the eleventh district, which has two District Attorneys.

District Attorneys administer a wide array of programs including: prosecutions; counseling services
for victims and perpetrators; victim assistance and advocacy; domestic violence intervention;
juvenile justice; public safety and training; pre-prosecution diversion; drug control and prevention;
and gang violence reduction. The General Fund provides the major funding for the offices of the
District Attorneys although some federal funds are available. Currently, several offices have direct
contracts with the federal government and receive transfers from the Department of Public Safety
(DPS) and the New Mexico Crime Victims Reparation Commission. District Attorneys also receive
funds from local entities and tribes.

Statutory Authority:  New Mexico Constitution, Article VI, Section 24; Sections 36-1-1 through
36-1-28 NMSA 1978.

First Judicial District Attorney
Second Judicial District Attorney
Third Judicial District Attorney
Fourth Judicial District Attorney
Fifth Judicial District Attorney
Sixth Judicial District Attorney
Seventh [udicial District Attorney
Eighth Judicial District Attorney
Ninth Judicial District Attorney
Tenth Judicial District Attorney
Eleventh Judicial District Attorney, Division I
Twelfth Judicial District Attorney
Thirteenth Judicial District Attorney

Eleventh Judicial District Attorney, Division 11

Santa Fe, Rio Arriba and Los Alamos Counties
Bernalillo County

Dona Ana County

Mora, San Miguel and Guadalupe Counties
Chaves, Eddy and Lea Counties

Grant, Hidalgo and Luna Counties

Catron, Torrance, Socorro and Sierra Counties
Taos, Colfax and Union Counties

Curry and Roosevelt Counties

Harding, Quay and De Baca Counties

San Juan County

Lincoln and Otero Counties

Cibola, Valencia and Sandoval Counties

McKinley County
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Executive Recommendation

Agency Strategic Directions

The prosecution of DWI, domestic violence, crimes against children, drug related crimes and gang
activity are an integral part of the District Attorney's role to ensure the safety of all New Mexicans.
The Executive would like to see aggressive prosecution of these crimes with maximum sentences
being sought for repeat offenders.

Key Elements of Recommendation

The Executive recommends $52,971.9 in General Fund for all District Attorneys in FY08. The
recommendation also supports the district attorneys’ initiatives to generate other state funds, federal
funds and the use of fund balance. While the recommendation supports the district attorneys efforts
to secure federal funds, some forethought needs to take place when entering into grants and setting
up new programs. Planning in advance for replacement funds is critical, as General Fund may not
always be available to support those programs created through the use of grant funding.

The Executive recommends $689.4 from the General Fund to support drug and DWI prosecutions
and rehabilitation programming in three judicial districts. The recommendation includes $69.0 in the
First District for drug prosecution; $318.1 for a methamphetamine initiative and $111.2 for DWI
prosecution and rehabilitation programming in the Second District; and $191.1 for DWI
prosecution and rehabilitative programming in the Third District.

The Executive recommends $154.9 from the General Fund for victim advocates. Several district
attorneys have reported that they will lose federal funding in FY07 or FY08. In order to retain this
invaluable service to the communities involved, the Executive recommends $41.9 in the First
District, $32.4 for the Eighth District and $42.3 for the Eleventh District's Division One (San Juan
County). In addition, the Executive recommends $38.3 for the Eleventh District's Division Two
(McKinley County).

The Executive also recommends $133.8 for the formation of a Child Abuse prosecution unit in the
Third District.

First Lady Initiatives. In her ongoing efforts to support domestic violence (DV) issues, the first
Lady has included three expansion items for the district attorneys in her initiatives for FY08. The
recommendation supports $359.0 General Fund and six FTE for the First, Third and Eighth district
attorneys.

Out-of-Cycle-Increases. The District Attorney's personnel and compensation plan allows for
District Attorney offices and the Administrative Office of the District Attorneys to grant out-of-
cycle compensation increases to employees who have been employed for more than six months
without Department of Finance and Administration approval of budget sufficiency. Out-of-cycle
compensation increases are either a one-time lump sum payment or a compensation increase to an
individual not to exceed 15% per fiscal year. The pay plan also directs District Attorneys to award
increases to no more than 20% of their employees per fiscal year.

A number of District Attorneys fund recurring out-of-cycle increases through vacancy savings,
thereby increasing the subsequent yeat's appropriation request. This recommendation does not fund
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out-of-cycle increases for those agencies that have given increases unless there were sufficient
budget resources to fund the increase without having a negative impact on the succeeding year
budget. The Executive strongly encourages the District Attorneys to use caution when granting out-
of-cycle increases when it is apparent that the increases will affect future funding requests.

Performance Report

The Executive commends those districts that met or exceeded their performance targets in FY06.
The Executive would encourage the District Attorneys to evaluate data-capture and reporting, in
order to determine that all reported information is accurate. The Executive also encourages the
District Attorneys to evaluate targets to ensure such targets are realistic. In addition, the Executive
would encourage those districts already achieving targets to set higher standards for themselves
rather than maintaining the same targets year after year.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)

FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 45,059.3 50,018.8 52,971.9 2,953.1 5.9
Other Transfers 1,939.2 2,158.8 1,496.5 -662.3 -30.7
Federal Revenues 2,589.0 1,953.2 1,442.3 -510.9 -26.2
Other Revenues 378.4 193.7 193.7 0.0 0.0
Fund Balance 3,135.7 1,148.6 451.0 -697.6 -60.7
TOTAL SOURCES 53,101.6 55,473.1 56,555.4 1,082.3 2.0
USES
Personal Services and
Employee Benefits 43,115.4 50,680.7 51,371.4 690.7 1.4
Contractual Services 977.3 913.3 907.4 -5.9 -0.6
Other 4,686.9 3,879.1 4,276.6 397.5 10.2
TOTAL USES 48,779.6 55,473.1 56,555.4 1,082.3 2.0
FTE
Permanent 754.00 807.50 843.75 36.25 4.5
Term 100.75 100.75 67.00 -33.75 -33.5
Temporary 0.00 0.00 3.00 3.00 Hotok
TOTAL FTE POSITIONS 854.75 908.25 913.75 5.50 0.6
First Judicial District Attorney
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 3,737.2 4,103.0 4,404.1 301.1 7.3
Other Transfers 238.6 170.4 163.4 -7.0 -4.1
Federal Revenues 360.8 508.4 208.1 -300.3 -59.1
TOTAL SOURCES 4,336.6 4,781.8 4,775.6 -6.2 -0.1
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USES

FTE

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

General Fund Transfers
Other Transfers
Federal Revenues

Fund Balance

TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

First Judicial District Attorney

(Dollars in Thousands)

FY08

FY07
FY06 Operating
Actuals Budget
3,742.6 4,373.7
129.6 29.6
434.2 378.5
4,306.4 4,781.8
59.00 63.00
13.50 13.50
72.50 76.50

Recom-
mendation

4.240.0
59.9
4757
4,775.6

65.00
5.00
70.00

Second Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

14,2745
775.6
201.8

53.7

15,305.6

14,183.9
100.7
1,007.5
15,292.1

244.50
17.00
261.50

FY07
Budget

15,144.4
1,222.0
174.5
46.0
16,586.9

15,428.1
256.8
902.0

16,586.9

261.50
17.75
279.25

Budget to Recommendation

Dollar/FTE
Change

-133.7
30.3
97.2
-6.2

2.00

-8.50
-6.50

FY08

Percent
Change

-3.1
102.4
25.7
-0.1

3.2
-63.0
-8.5

Recom-
mendation

15,958.4
729.5
146.5

46.0

16,880.4

15,733.5
271.3
875.6

16,880.4

270.25
22.00
292.25

Third Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

3,058.8
88.8
925.5
764.8
4,837.9

3,048.2
213.3
676.4

4,837.9

FY07
Budget

3,427.0
116.2
470.8
4137

4,427.7

4151.3
28.6
247.8
4,427.7

Budget to Recommendation

Dollar
Change

814.0
-492.5
-28.0
0.0
293.5

305.4

14.5
-26.4
293.5

8.75

4.25
13.00

FYO08

Percent
Change

5.4
-40.3
-16.0

0.0

1.8

2.0
5.6
-2.9
1.8

23.9
4.7

Recom-
mendation

4,108.1
476
438.0
0.0
4,593.7

4279.3
36.5
277.9
4,593.7

Budget to Recommendation

Dollar
Change

681.1
-68.6
-32.8
-413.7
166.0

128.0
7.9
30.1
166.0

Percent
Change

19.9
-59.0
-7.0
-100.0
3.7

3.1
27.6
12.1

3.7
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FTE

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers
Other Transfers
Federal Revenues

TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

Third Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

51.00
19.00
70.00

FY07
Budget

53.00
19.00
72.00

Fourth Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

2,514.6
68.7
2,583.3

2,195.0
70.6
317.7
2,583.3

35.50
2.50
38.00

FY07
Budget

2,684.6
69.7
2,754.3

2,474.6
65.7
214.0
2,754.3

35.50
2.50
38.00

Fifth Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

3,125.4
119.1
89.0
3,333.5

2,980.8
113.7
2257

3,320.2

55.50
3.00
58.50

FY07
Budget

3,834.0
43.6
97.2

3,974.8

3,549.8
115.7
309.3

3,974.8

55.50
3.00
58.50

FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
63.00 10.00 18.9
8.00 -11.00 -57.9
71.00 -1.00 -1.4
FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
2,911.2 226.6 8.4
69.7 0.0 0.0
2,980.9 226.6 8.2
2,693.8 219.2 8.9
65.9 0.2 0.3
221.2 7.2 3.4
2,980.9 226.6 8.2
35.50 0.00 0.0
2.50 0.00 0.0
38.00 0.00 0.0
FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
3,874.9 40.9 1.1
33.3 -10.3 -23.6
97.2 0.0 0.0
4,005.4 30.6 0.8
3,597.7 479 1.3
119.6 3.9 3.4
288.1 -21.2 -6.9
4,005.4 30.6 0.8
56.00 0.50 0.9
3.00 0.00 0.0
59.00 0.50 0.9




District Attorneys

25000

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
TOTAL SOURCES

Sixth Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

1,759.5
188.9
533.7

2,482.1

2,217.2
33.0
229.9
2,480.1

30.00
14.00
44.00

FY07
Budget

2,066.4
207.2
389.7

2,663.3

2,356.0
58.9
248 4
2,663.3

30.00
11.00
41.00

Recom-
mendation

2,165.5
214.6
277.3

2,657.4

2,359.4
16.6
2814
2,657.4

33.00
6.00
39.00

Seventh Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

1,866.8
36.1
1,902.9

1,697.7
484
156.8
1,902.9

31.00
1.00
32.00

FY07
Budget

2,103.8
27.0
2,130.8

1,918.6
49.7
162.5
2,130.8

33.00
1.00
34.00

Budget to Recommendation

Percent
Change

4.8
3.6
-28.8
-0.2

0.1
-71.8
13.3
-0.2

10.0
455
4.9

Recom-
mendation

2,153.6
29.2
2,182.8

1,959.0
50.2
173.6
2,182.8

34.00
1.00
35.00

Eighth Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

2,080.4
108.2
44.0
2,232.6

FY07
Budget

2,256.3
75.0
374

2,368.7

Budget to Recommendation

Percent
Change

24
8.1
2.4

2.1
1.0
6.8
2.4

3.0
0.0

Recom-
mendation

2,439.9
0.0
0.0
2,439.9

Budget to Recommendation

FY08
Dollar
Change
99.1
7.4
-112.4
-5.9
34
-42.3
33.0
-5.9
3.00
-5.00
-2.00
FY08
Dollar
Change
49.8
2.2
52.0
40.4
0.5
11.1
52.0
1.00
0.00
1.00
FY08
Dollar
Change
183.6
-75.0
-37.4
71.2

Percent
Change

8.1
-100.0
-100.0

3.0
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Eighth Judicial District Attorney
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
USES
Personal Services and
Employee Benefits 1,919.1 2,029.8 2,101.8 72.0 35
Contractual Services 143.7 100.1 65.4 -34.7 -34.7
Other 252.4 238.8 272.7 33.9 14.2
TOTAL USES 2,315.2 2,368.7 2,439.9 71.2 3.0
FTE
Permanent 30.00 30.00 32.00 2.00 6.7
Term 3.00 3.00 1.00 -2.00 -66.7
Temporary 0.00 0.00 3.00 3.00 ok
TOTAL FTE POSITIONS 33.00 33.00 36.00 3.00 9.1
Ninth Judicial District Attorney
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,106.0 2,524.0 2,526.1 2.1 0.1
TOTAL SOURCES 2,106.0 2,524.0 2,526.1 2.1 0.1
USES
Personal Services and
Employee Benefits 0.0 2,370.2 2,363.3 -6.9 -0.3
Contractual Services 0.0 8.6 8.5 -0.1 -1.2
Other 0.0 145.2 154.3 9.1 6.3
TOTAL USES 0.0 2,524.0 2,526.1 241 0.1
FTE
Permanent 36.00 38.00 39.00 1.00 2.6
Term 1.00 1.00 0.00 -1.00 -100.0
TOTAL FTE POSITIONS 37.00 39.00 39.00 0.00 0.0
Tenth Judicial District Attorney
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 748.1 872.8 929.6 56.8 6.5
Federal Revenues 53.3 0.0 0.0 0.0 work
TOTAL SOURCES 801.4 872.8 929.6 56.8 6.5
USES
Personal Services and
Employee Benefits 699.4 785.3 807.6 22.3 2.8
Contractual Services 7.2 6.8 10.3 3.5 51.5
Other 94.8 80.7 111.7 31.0 38.4
TOTAL USES 801.4 872.8 929.6 56.8 6.5
FTE
Permanent 11.00 12.00 12.00 0.00 0.0
TOTAL FTE POSITIONS 11.00 12.00 12.00 0.00 0.0
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SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Federal Revenues
Other Revenues
Fund Balance

TOTAL SOURCES

Eleventh Judicial District Attorney, Division I

(Dollars in Thousands)

FY06
Actuals

2,670.9
84.4
68.6

2,086.8

4,910.7

2,817.1
28.8
2422
3,088.1

49.50
11.25
60.75

FY07
Budget

3,004.9
100.0
59.6
3514
3,515.9

3,302.5
24.8
188.6
3,515.9

63.00
13.50
76.50

Twelfth Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

2,100.1
128.4
2164

0.0

2,444.9

2,199.3
5.5
2383
2,443.1

FY07
Budget

2,292.3
92.7
215.6
354.2
2,954.8

2,539.2
93.1
322.5
2,954.8

37.00
8.50
45.50

Thirteenth Judicial District Attorney

(Dollars in Thousands)

FY06
Actuals

3,140.8
95.9
324.7
284.1
3,845.5

FY07
Budget

3,709.5
0.0
147.7
29.3
3,886.5

FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
3,294.0 289.1 9.6
90.0 -10.0 -10.0
59.6 0.0 0.0
0.0 -351.4 -100.0
3,443.6 -72.3 2.1
3,219.0 -83.5 -2.5
18.0 -6.8 -27.4
206.6 18.0 9.5
3,443.6 -72.3 2.1
67.00 4.00 6.3
5.00 -8.50 -63.0
72.00 -4.50 -5.9
FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
2,335.7 43.4 1.9
92.7 0.0 0.0
215.6 0.0 0.0
354.2 0.0 0.0
2,998.2 43.4 1.5
2,539.2 0.0 0.0
102.3 9.2 9.9
356.7 34.2 10.6
2,998.2 43.4 1.5
37.00 0.00 0.0
8.50 0.00 0.0
45.50 0.00 0.0
FY08
Budget to Recommendation
Recom- Dollar Percent
mendation Change Change
3,902.3 192.8 5.2
0.0 0.0 rork
147.7 0.0 0.0
96.8 67.5 230.4
4,146.8 260.3 6.7
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Thirteenth Judicial District Attorney
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
USES
Personal Services and
Employee Benefits 2,968.4 3,525.9 3,695.0 169.1 4.8
Contractual Services 62.5 67.5 73.6 6.1 9.0
Other 439.0 293.1 378.2 85.1 29.0
TOTAL USES 3,469.9 3,886.5 4,146.8 260.3 6.7
FTE
Permanent 58.00 64.00 67.00 3.00 4.7
Term 4.00 4.00 4.00 0.00 0.0
TOTAL FTE POSITIONS 62.00 68.00 71.00 3.00 4.4
Eleventh Judicial District Attorney, Division II
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 1,876.2 1,995.8 1,968.5 -27.3 -1.4
Other Transfers 102.4 35.0 26.5 -8.5 -24.3
TOTAL SOURCES 1,978.6 2,030.8 1,995.0 -35.8 -1.8
USES
Personal Services and
Employee Benefits 1,546.7 1,875.7 1,782.8 -92.9 -5.0
Contractual Services 20.3 7.4 9.3 1.9 25.7
Other 372.0 147.7 202.9 55.2 374
TOTAL USES 1,939.0 2,030.8 1,995.0 -35.8 -1.8
FTE
Permanent 28.00 32.00 33.00 1.00 3.1
Term 3.00 3.00 1.00 -2.00 -66.7
TOTAL FTE POSITIONS 31.00 35.00 34.00 -1.00 -2.9
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

First Judicial District Attorney
The purpose of the prosecution program is to enforce state laws as they pertain to the district attorney and to improve and ensure the
protection, safety, welfare, and health of the citizens within Santa Fe, Rio Arriba and Los Alamos counties.

Outcome Percent of cases dismissed under the six-month rule <3% <1% <2%
Output Number of cases dismissed under the six-month rule <50 4 <50 ,50
Efficiency Average time from filing of petition to final disposition, in

months 3 2 3 3
Efficiency Average attorney caseload 130 264 150 185
Output Number of cases prosecuted 1,700 3,662 2,600 2,600
Output Number of cases referred for screening 2,700 6,195 2,800 4,400
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Second Judicial District Attorney
The purpose of the prosecution program is to enforce, improve and ensure the protection, safety, welfare and health of the citizens
within Bernalillo county by providing administrative, special programs and litigant support.

Outcome Percent of cases dismissed under the six-month rule <8% <1% <4% <3%
Output Number of cases dismissed under the six-month rule <1,037 <1,192 <1,192
Efficiency Average time from filing of petition to final disposition, in

months 6 11.8 6 11.5
Efficiency Average attorney caseload 580 420 600 550
Output Number of cases prosecuted 25,300 24897 29,800 25000
Output Number of cases referred for screening 45,000 42813 45,500 43000
Efficiency Average number of cases per attorney 245 250

Third Judicial District Attotney
The purpose of the prosecution program is to enforce state laws as they pertain to the District Attorney and to improve and ensure
the protection, safety, welfare and health of the citizens within the Dona Ana County.

Outcome Percent of cases dismissed under the six-month rule <.5% .0001 <.4% 3%
Efficiency Average time from filing of petition to final disposition, in

months 6 6 7 7
Output Number of cases dismissed under the six-month rule * 1 * 6
Efficiency Average attorney caseload 150 254 160 160
Output Number of cases prosecuted 3,300 4,136 3,500 4,100
Output Number of cases referred for screening 4,500 5,468 5,200 5,400

Fourth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Fourth Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens of Mora, San Miguel and
Guadalupe Counties.

Output Number of cases referred for screening 5,400 5,597 5,455 5,700
Outcome Percent of cases dismissed under the six-month rule <2.25% 1% <1% <1%
Efficiency Average time from filing of petition to final disposition, in

months 6 6 6 6
Efficiency Average attorney caseload 156 248 221 250
Output Number of cases prosecuted 1,500 1,470 1,700 1,750
Outcome Total revenue collected from participants in the pre-

prosecution diversion program, in thousands $5.0 $9.4 $5.5 $6.0
Outcome Total revenue collected from participants in the worthless

check program, in thousands $70.0 $122.1 $75.0 $75.0
Output Average investigator caseload 675 677 685 690
Output Number of cases referred for follow-up investigation 1,250 1,260 1,260 1,275
Output Number of offenders accepted into pre-prosecution diversion

program 45 34 50 40
Output Number of drug cases prosecuted 125 123 130 135
Output Number of worthless check cases processed 425 478 450 485
Output Number of domestic violence cases prosecuted 370 333 375 380
Output Number of victims assisted by the district attorney office 430 447 440 450
Output Number of probation violations filed 230 220 240 245
Output Number of county civil matters handled 450 450 450 440
Output Number of cases closed 1,470 1,750

Fifth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Fifth Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in Eddy, Lea and Chaves
Counties.

Outcome Percent of cases dismissed under the six-month rule 0% 0% 0%
Efficiency Average time from filing of petition to final disposition, in

months 3 3 3
Efficiency Average attorney caseload 200 200 200
Output Number of cases prosecuted 3,500 3,000 3,300
Output Number of cases referred for screening 3,800 3,200 3,800

Output Number of cases dismissed under the six-month rule
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Sixth Judicial District Attorney
The purpose of the prosecution program is to enforce state laws as they pertain to the District Attorney and to improve and ensure
the protection, safety, welfare and health of the citizens within the Grant, Hidalgo, and Luna counties.

Outcome Percent of cases dismissed under the six-month rule <1% <1% <1% <1%
Output Number of cases dismissed under the six-month rule <90 *2 <5 <5
Efficiency Average time from filing of petition to final disposition, in

months 9 4.53 8 6
Efficiency Average attorney caseload 75 213 150 150
Output Number of cases prosecuted 1,900 1907 1,900 1,900
Output Number of cases referred for screening 2,200 2129 2,200 2,200
Output Average number of cases prosecuted per attorney 191 180

Seventh Judicial District Attorney
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Seventh Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in the Seventh Judicial District.

Outcome Percent of cases dismissed under the six-month rule <5% 1.3% <5% <2%
Output Number of cases dismissed under the six-month rule <100 24 <100 <80
Efficiency Average time from filing of petition to final disposition, in

months 4 53 6 5
Efficiency Average attorney caseload 130 176 130 130
Output Number of cases prosecuted 2,280 1787 2,280 2,280
Output Number of cases referred for screening 2,400 2065 2,400 2,450
Efficiency Average time from filing of petition to final disposition for

juvenile cases, in months 4 53 5 55
Efficiency Average time from filing of petition to final disposition for

felony cases, in months 10 9.4 10 10
Efficiency Average time from filing of petition to final disposition for

misdemeanor cases, in months 4 4 4 4

Eighth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Eighth Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in Taos, Colfax, and Union
Counties.

Output Number of cases referred for screening 3,600 4040 3,600 3,500
Outcome Percent of cases dismissed under the six-month rule <3.5% 2% <3.5% <3%
Efficiency Average time from filing of petition to final disposition, in

months 8 8 mths 7 7
Efficiency Average attorney caseload 200 171 200 200
Output Number of cases prosecuted 1,735 1465 1,700 1,500
Output Number of cases dismissed under the six-month rule 26 13 0
Output Average number of cases prosecuted per attorney 203 200 200

Ninth Judicial District Attorney

The mission of the prosecution program is to provide litigation, special programs and administrative support for the Ninth Judicial
District Attorney to enforce, improve and ensute protection, safety, welfare and health for the citizens in Curry and Roosevelt
counties.

Output Number of cases prosecuted 2,120 1780 3,388 2,000
Output Number of cases dismissed under the six-month rule <30 4 <30 <15
Efficiency Average time from filing of petition to final disposition, in

months 4 9 4 4
Efficiency Average attorney caseload 200 198 180 180
Outcome Percent of cases dismissed under the six-month rule <5% 22% <3% <1%
Output Number of cases referred for screening 2,038 1624 2,382 2,000

Tenth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Tenth Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in Quay, Harding and De Baca
Counties.

Outcome Percent of cases dismissed under the six-month rule <1% <1% <1%
Efficiency Average time from filing of petition to final disposition, in

months 6 3 3
Efficiency Average attorney caseload 500 300
Output Number of cases prosecuted 1,349 1,200 1,200
Output Number of cases referred for screening 2,045 300
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Eleventh Judicial District Attorney, Division I
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the 11th Judicial
District Attorney, Division I to enforce, improve and ensure protection, safety, welfare and health for the citizens of San Juan County.

Outcome Percent of cases dismissed under the six-month rule <.5% 13 <.5% <.5%
Efficiency Average time from filing of petition to final disposition, in

months 6 6.8 6 6
Efficiency Average attorney caseload 209 249 209 209
Output Number of cases prosecuted 3,590 3985 3,590 4,100
Output Number of cases referred for screening 3,900 4362 3,900 4,500
Output Number of cases dismissed under the six-month rule 5

Twelfth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs and administrative support to the 12th Judicial
District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens of Lincoln and Otero
Counties.

Outcome Percent of cases dismissed under the six-month rule <.5% <.5% <.5%
Efficiency Average time from filing of petition to final disposition, in

months 8 8 8
Efficiency Average attorney caseload 160 160 160
Output Number of cases prosecuted 4,300 4,300 4,300
Output Number of cases referred for screening 6,000 6,000 6,000

Thirteenth Judicial District Attorney

The purpose of the prosecution program is to provide litigation, special programs, and administrative support for the Thirteenth
Judicial District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens within in Cibola,
Sandoval, and Valencia counties.

Outcome Percent of cases dismissed under the six-month rule <.5% <3.5% <.2% <.2%
Output Number of cases dismissed under the six-month rule <20 23 <17 <17
Efficiency Average time from filing of petition to final disposition, in

months 9 9 9 8
Efficiency Average attorney caseload 231 265 190 190
Output Number of cases prosecuted 7,394 6,797 7,500 7,677
Output Number of cases refetred for screening 8,642 7,403 8,685 8,705

Eleventh Judicial District Attorney, Division II
The purpose of the prosecution program is to enforce state laws as they pertain to the District Attorney and to improve and ensure
the protection, safety, welfare and health of the citizens within the McKinley county.

Outcome Percent of cases dismissed under the six-month rule <2% <2% <1.5% <1.5%
Output Number of cases dismissed under the six-month rule <40 <37 <40 <34
Efficiency Average time from filing of petition to final disposition, in

months 8 8 7 8
Efficiency Average attorney caseload 500 420 450 466
Output Number of cases prosecuted 2,200 2363 2,600 2,563
Output Number of cases referred for screening 4,100 3358 4,100 3,726

43



44

26400 Administrative Office of the District Attorneys

Executive Summary

The Administrative Office of the District Attorneys (AODA) provides administrative support to
all District Attorney Offices.

FY07
Operating FY08
Budget Recommendation % Change
General Fund 1,356.5 1,572.3 15.9
Total Sources 1,749.4 1,742.6 -0.4
Program
Administrative Office of the District 1,749.4 1,742.6 04
Attorneys
Total Uses 1,749.4 1,742.6 -0.4
FTE 13.00 11.00 -15.4

e The Executive recommends a $215.8 increase in General Fund to offset the loss of revenue
associated with worthless checks.

Agency Mission and Program Purpose

The Administrative Office of the District Attorneys (AODA) provides administrative support to all
District Attorney offices. Its mission is to improve the criminal justice system by promoting
professionalism among New Mexico’s District Attorneys through education, administrative and
technical support and through the standardization of fiscal processes, personnel functions, staff
development and victim notification.

Statutory Authority:  Sections 36-1-25 through 36-1-26 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

The District Attorneys play a key role in supporting the Executive's performance and accountability
policy, A Safer New Mexico. The prosecution of DWI, domestic violence, crimes against children,
drug related crimes and gang activity are an integral part in ensuring the safety of all New Mexicans.
Efficient and effective support from AODA in the areas of fiscal issues, human resources
administration and IT issues aid the District Attorneys' efforts in achieving their goals.

Key Elements of Recommendation

The Executive recommendation includes a General Fund increase of $215.8 for FY08, or 15.9%.
The increase represents a revenue shift to cover losses in other revenue. The agency reports a
diminishing capacity to collect fees associated with worthless checks. New technology impacts the
ability of people to write worthless checks, making worthless checks practically non-existent. The
total Executive recommendation reflects a decrease of $6.8 for FY08 because of this revenue loss.
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Performance Report

The Executive is encouraged to see the success in District Attorney training, as AODA exceeded its
target by almost 16%. The agency is encouraged to increase its targets in future years for those
targets it consistently meets or surpasses. The agency has set a target for victim notifications and
escape events at 5,000 for FYO08. Victim notification and advocacy is an important part of the
judicial process and the Executive would like to see AODA strive to surpass its FY06 results.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 1,028.4 1,356.5 1,572.3 215.8 15.9
Other Transfers 816.5 77.9 70.3 -7.6 -9.8
Other Revenues 305.8 295.0 80.0 -215.0 -72.9
Fund Balance 50.0 20.0 20.0 0.0 0.0
TOTAL SOURCES 2,200.7 1,749.4 1,742.6 -6.8 -0.4
USES
Personal Services and
Employee Benefits 746.4 830.3 821.0 -9.3 -11
Contractual Services 10.4 15.7 15.8 0.1 0.6
Other 739.1 903.4 905.8 2.4 0.3
Other Financing Uses 699.0 0.0 0.0 0.0 HorK
TOTAL USES 2,194.9 1,749.4 1,742.6 -6.8 -0.4
FTE
Permanent 9.00 11.00 11.00 0.00 0.0
Term 2.00 2.00 0.00 -2.00 -100.0
TOTAL FTE POSITIONS 11.00 13.00 11.00 -2.00 -15.4
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

Administrative Office of the District Attorneys

The purpose of the Administrative Support Program is to provide fiscal, human resource, staff development, automation, victim
program setvices and supportt to all District Attorneys' offices in New Mexico and to members of the NM Children's Safehouse
Network so that they may obtain and access the necessary resources in order to effectively and efficiently carry out their prosecutorial,
investigative and programmatic functions.

Output Number of victim notification events and escapes reported,
monthly 5,000 4320 5,000 5,000
Output Number of district attorney employees receiving training 800 935 800 800
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Executive Summary

The Attorney General’s (AG) duties include, but are not limited to, prosecuting and defending all
cases in which the State is an interested party in the Supreme Court, Court of Appeals or any
other court or tribunal.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 12,134.9 13,468.9 11.0

Total Sources 15,462.1 16,050.3 3.8
Program

Legal Services 13,600.2 14,139.8 4.0

Medicaid Fraud 1,861.9 1,910.5 2.6

Total Uses 15,462.1 16,050.3 3.8

FTE 171.00 173.00 1.2

e The Executive recommendation includes an 11.0% increase in General Fund above the
FYO07 operating level.

e The recommendation replaces $756.0 of consumer settlement revenues with General Fund
to avoid inappropriate incentives for the State to settle cases.

e The recommendation increases funding for the Legal Services Program by $539.6 to fund
personal services and employee benefits of existing staff and for increases in group
insurance and employee liability premiums.

e Included in this increase to the Legal Services Program is a recommended expansion of
$144.1 in General Fund for two additional special agent positions in the Internet Crimes
Against Children (ICAC) unit.

Agency Mission and Program Purpose

The Attorney General (AG) serves to educate New Mexico residents with regard to their rights
concerning governmental access and consumer protection. The AG also provides legal opinions to
various governmental entities as requested and investigates and prosecutes violations of criminal
laws pertaining to Medicaid fraud.

Statutory Authority:  Article V, Section 1, New Mexico Constitution; Sections 8-5-1 through 8-5-
15 NMSA 1978.

Legal Services

The AG Office serves to educate New Mexico residents with regard to their rights concerning
governmental access and consumer protection. Duties within the Legal Services Program include
mediating consumer complaints and providing written legal opinions on any questions of law
submitted by the Legislature, any member of the Legislature, the Governor, state officials or any
district attorney. The AG investigates violence against women; environmental crimes; antitrust
violations; economic crimes; public corruption; violations of the Open Meetings Act, Governmental
Conduct Act and Inspection of Public Records Act; and election violations. Other duties include
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prosecuting and defending all causes in which the State is an interested party in the Supreme Court,
Court of Appeals or any other court or tribunal. The AG will also act in criminal cases if the district
attorney fails or refuses to act, if the AG determines it advisable.

Medijcaid Frand

The Medicaid Fraud Division investigates and prosecutes individuals for violations of criminal laws
with respect to provider fraud and recipient abuse, neglect, or exploitation in the provision or
administration of New Mexico’s Medicaid Program. Allegations are received from individuals and
the Human Services Department. The mission of the AG is to reduce incidents of fraud and abuse
within the New Mexico Medicaid Program.

Executive Recommendation

Agency Strategic Directions

The AG aims to elevate public awareness of, and accessibility to, the actions of government;
respond to consumers' questions and complaints; represent residential and small business
consumers in cases before the Public Regulation Commission (PRC); provide legal opinions and
advice to state agencies, boards, commissions, legislators, state officials and district attorneys;
investigate violations of New Mexico civil and criminal laws; prosecute and defend cases involving
the State of New Mexico as a party; and prosecute Medicaid provider fraud and recipient abuse.

Highlights of recent strategies intended to achieve these goals include: identifying and prosecuting
Internet predators accused of crimes against children; representing the Corrections Department in
federal and state habeas corpus cases; conducting consumer outreach programs targeting youth,
minorities and the elderly; and analyzing petitions filed before the PRC for their potential to affect
the price, reliability and quality of utility services.

In addition, the AG has entered into cooperative agreements with the State Engineer, Interstate
Stream Commission and Department of Environment in preparing for potential litigation with
Texas on water issues.

Key Elements of Recommendation

The Executive recommendation reflects a $588.2 increase in total funds above the FY07 operating
level. The recommendation includes $756.0 in General Fund to partially offset some of the agency's
$1,756.0 FY07 revenue generation responsibility. The revenues are a result of consumer settlements.
Generating revenues from consumer settlements to support agency required expenditures may result
in an inappropriate incentive for the AG to settle cases.

The recommendation increases funding for the Legal Services Program by $539.6, almost
exclusively for personal services and employee benefits. Of this increase, approximately $194.3 is
due to increases in group insurance and employee liability premiums. A 3% vacancy rate was
assumed for Legal Services' employees.

An expansion of §144.1 is recommended to the Legal Services Program to cover funding for two
additional special agent positions in the Internet Crimes Against Children unit. These special agents
investigate child pornography and solicitation cases, especially those which arise from use of the
Internet.
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The recommendation increases funding for the Medicaid Fraud Program by $48.6 to fully fund
personal services and employee benefits for existing staff. The increase in this category of $83.2 is
partially offset by a decrease in the other category to reflect FY06 actual costs for travel-related
expenses.

Performance Report

The Legal Services Program achieved 2 of 6 performance targets in FY06, while the Medicaid Fraud
Program achieved 3 of 4 targets. Two measures - the number of crime victims receiving information
and advocacy and the percent of inquiries resolved within 60 days of complaint or referral receipt -
were not reported. Significantly, the three-year projected savings from fraud investigations in FY06
totaled $21,106.0, far surpassing the target savings of $4,500.0. This target is increased for FYO08 to
$12,000.0 to reflect the increasing, yet uncertain, trend of savings.

Targets have been decreased to more attainable levels for the number of outreach presentations
conducted throughout the state and the percent of case investigations completed within 120 days of
receipt.

Recommended Language for the General Appropriation Act

All revenue generated from antitrust cases and consumer protection settlements through the
attorney general on behalf of the state, political subdivisions or private citizens shall revert to the
general fund.

The other state funds appropriation to the legal services program of the attorney general in the
other category includes one million dollars ($1,000,000) from settlement funds.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)

FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 11,727.8 12,134.9 13,468.9 1,334.0 11.0

Other Transfers 2,107.0 1,756.0 1,000.0 -756.0 -43.1

Federal Revenues 1,519.0 1,571.2 1,581.4 10.2 0.6

TOTAL SOURCES 15,353.8 15,462.1 16,050.3 588.2 3.8
USES

Personal Services and

Employee Benefits 11,425.6 12,785.7 13,376.2 590.5 4.6

Contractual Services 1,435.8 591.0 587.2 -3.8 -0.6

Other 2,000.9 1,981.4 1,996.9 15.5 0.8

Other Financing Uses 79.1 104.0 90.0 -14.0 -13.5

TOTAL USES 14,941.4 15,462.1 16,050.3 588.2 3.8
FTE

Permanent 162.00 170.00 172.00 2.00 1.2

Term 1.00 1.00 1.00 0.00 0.0

TOTAL FTE POSITIONS 163.00 171.00 173.00 2.00 1.2
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SOURCES

USES

FTE

General Fund Transfers
Other Transfers
Federal Revenues
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

General Fund Transfers

Federal Revenues
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

Other Financing Uses
TOTAL USES

Permanent

TOTAL FTE POSITIONS

Performance Measutres

Legal Services
To deliver quality legal services (opinions, counsel, and representation) to state government entities and to enforce state law on behalf
of the public so that New Mexicans have an open, honest, efficient government and enjoy the protection of state law.
Percent of initial responses for attorney general opinions

Outcome

Output
Outcome

Outcome

made within three days of request

Legal Services

(Dollars in Thousands)

FY07
FY06 Operating
Actuals Budget

11,282.5 11,695.8
2,107.0 1,756.0
79.1 148.4
13,468.6 13,600.2
9,985.6 11,332.9
1,386.3 563.3
1,799.3 1,704.0
13,171.2 13,600.2
141.00 149.00
1.00 1.00
142.00 150.00

Medicaid Fraud

(Dollars in Thousands)

FY06 FY07
Actuals Budget

445.3 439.1
1,439.9 1,422.8
1,885.2 1,861.9
1,440.0 1,452.8
49.5 27.7

201.6 277.4

79.1 104.0
1,770.2 1,861.9
21.00 21.00
21.00 21.00

Number of crime victims receiving information and advocacy
Percent of mediation processes initiated within seventy-two
hours of receipt of completed complaint

Percent of investigations of Open Meetings Act, Inspection
of Public Records Act, Governmental Conduct Act and
Campaign Reporting Act, with complaints or referrals
initiated within thirty days of referral

80%
636

90%

100%

84%

*

88%

100%

95%
640

90%

90%

FY08

Budget to Recommendation

Recom- Dollar/FTE Percent

mendation Change Change
13,035.8 1,340.0 11.5
1,000.0 -756.0 -43.1
104.0 -44.4 -29.9
14,139.8 539.6 4.0
11,840.2 507.3 4.5
558.3 -5.0 -0.9
1,741.3 37.3 2.2
14,139.8 539.6 4.0
151.00 2.00 1.3
1.00 0.00 0.0
152.00 2.00 1.3

FY08

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
4331 -6.0 -1.4
1,477.4 54.6 3.8
1,910.5 48.6 2.6
1,536.0 83.2 5.7
28.9 1.2 4.3
255.6 -21.8 -7.9
90.0 -14.0 -13.5
1,910.5 48.6 2.6
21.00 0.00 0.0
21.00 0.00 0.0

FY06 FY06 FY07 FY08

Target Result Target Recomm

90%
640

90%

100%
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FY06 FY07
Result Target
90%
12 19

FY06
Target

Outcome Percent of inquiries resolved within sixty days of complaint or

referral receipt 90%
Efficiency Number of outreach presentations conducted throughout the

state 17
Medicaid Fraud
To investigate and prosecute Medicaid provider fraud, recipient abuse and neglect in the Medicaid program.
Outcome Three-year projected savings resulting from fraud

investigations, in millions $4.5
Output Number of program improvement recommendations

forwarded to department of health and human services

department 4
Efficiency Percent of case investigations completed within one hundred

twenty days of receipt 75%
Explanatory Total medicaid recoveties, in thousands $1,700

$21.16 $9.5
6 5

41% 80%
$1,950 $1,700

FY08

Recomm

85%

15

$12.0

70%
$1,900
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Executive Summary

The State Auditor is responsible for assuring that financial affairs of governmental entities in New
Mexico are audited annually.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 2,411.8 2,534.6 5.1

Total Sources 3,024.4 3,162.9 4.6
Program

State Auditor 3,024.4 3,162.9 4.6

Total Uses 3,024.4 3,162.9 4.6

FTE 31.00 33.00 6.5

e Executive recommends a 5.1% in General Fund increase over the FY07 operating level to
fund increasing operating costs and two FTE for the Fraud and Special Audits Division.

Agency Mission and Program Purpose

The Office of the State Auditor is responsible for examining and auditing the financial accounts of
governmental entities in New Mexico as required in the Audit Act. Government agencies subject to
the Audit Act include state and local governmental entities, school districts, colleges and universities.
The State Auditor conducts financial, compliance and information technology audits in accordance
with governmental auditing, accounting and financial reporting standards; federal, state and local
laws; applicable rules, regulations and policies; the Audit Act; and the State Auditor Rules. The
Office performs selected audits, while independent public accountants conduct most of the audits as
approved by the State Auditor.

Statutory Authority:  Section 8-1-1 NMSA 1978 and Sections 12-6-1 through 12-6-14 NMSA
1978.

Executive Recommendation

Agency Strategic Directions

The Office of the State Auditor will meet its constitutional responsibilities to audit the financial
affairs of every agency annually. The agency will work to help improve the accountability and
performance of state and local governments for the benefit of the citizens of New Mexico.

In FYO006, the State Auditor’s office increased quality in financial reporting and accountability of
government entities and participated with federal and law enforcement agencies regarding the
possible violations of criminal statutes in connection with government financial affairs. In addition,
the State Auditor’s office provided technical and professional support to government entities and
certified public accounting firms.
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Key Elements of Recommendation

The Executive recommends a 5.1% in General Fund increase over the FY07 operating level. The
recommendation reflects decreases in attorney fees and IT services to fund increasing operating
costs. The recommendation fully funds agency personnel cost to allow the agency to hire and retain
a high quality audit staff. In addition, the Executive recommends two FTE and $112.0 for the Fraud
and Special Audits Division to conduct fraud and special audits for state and local government
agencies.

Performance Report

The State Auditor met all but three performance measures in FY06. The percent of audits
completed by regulatory due date increased from 61% to 74%. The significant increase is due to
increased knowledge of the agencies, the independent public accountants and the Office staff. The
total audit fees generated were below target because of fraud audits that were not collected or
completed by the end of FY06. An additional $41,740 in accounts receivable was collected after
June 30, 2006. The number of training sessions performed was significantly under target as training
presentations are conducted by the Deputy State Auditor; however, this position has been vacant
since January 2006. Once the position is filled, training sessions are expected to increase to target
levels. The agency did not meet the target for the percent of statutory reviews of audit reports
completed within ten days. The statutory preliminary review process prior to release of audit reports
has increased, but is still below target level.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 2,308.1 2,411.8 2,534.6 122.8 5.1

Other Revenues 423.8 412.6 400.0 -12.6 -3.1

Fund Balance 178.3 200.0 228.3 28.3 14.2

TOTAL SOURCES 2,910.2 3,024.4 3,162.9 138.5 4.6
USES

Personal Services and

Employee Benefits 2,074.7 2,318.9 2,495.2 176.3 7.6

Contractual Services 105.9 237.9 219.3 -18.6 -7.8

Other 394.3 467.6 448.4 -19.2 -4.1

TOTAL USES 2,574.9 3,024.4 3,162.9 138.5 4.6
FTE

Permanent 30.00 30.00 32.00 2.00 6.7

Term 1.00 1.00 1.00 0.00 0.0

TOTAL FTE POSITIONS 31.00 31.00 33.00 2.00 6.5
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Performance Measutes

FY06 FY06 FY07 FY08
Target Result Target Recomm

State Auditor
To audit the financial affairs of every agency annually so they can improve accountability and performance, and to assure New Mexico
citizens that funds are expended propetly.

Output Total audit fees generated $450,000 $425,554 $400,000 $400,000
Outcome Percent of statutory reviews of audit reports completed within

ten days 75% 65% 75% 75%
Outcome Percent of audits completed by regulatory due date 70% 74% 70% 74%
Outcome Percent of agency auditor selection requests processed within

five days of receipt 90% 100% 100% 100%
Output Number of training sessions performed 16 7 16 16
Output Number of working paper reviews of independent public

accountants 42 42 42 42
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Executive Summary

Taxation and Revenue Department’s mission is to collect all the revenues due the state with a
focus on quality service, efficiency and accuracy.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 59,691.4 65,696.5 10.1
Total Sources 74,752.3 81,860.9 9.5
Program

Program Support 18,831.3 20,475.5 8.7

Tax Administration 27,960.5 29,279.9 4.7

Motor Vehicle 22.493.6 26,4121 17.4

Property Tax 3,151.5 3,216.9 2.1

Compliance Enforcement 2,315.4 2,476.5 7.0
Total Uses 74,752.3 81,860.9 9.5
FTE 1,124.70 1,200.70 6.8

e The Executive recommendation increases General Fund by 10.1% over FYO07 and
incorporates a vacancy factor of 4.93%.

e The Executive recommendation supports $95.8 for a change in status of one DWI hearing
officer from term to permanent; $1,400.0 to increase convenience of motor vehicle services;
$934.6 for critical information technology system support; $578.3 in other revenue for the
conversion of 15 non-baseline, term, clerk positions to 11 permanent and four authorized
term positions within the Motor Vehicle Division; $50.0 to replace handicapped placards;
and the conversion of four term positions within the Program Support Division to
permanent status.

e The Executive recommendation increases revenues from weight distance tax identification
permits to provide for four out-of-state weight distance auditors.

e The Executive recommendation supports the implementation of a DWI strike force within
Motor Vehicle Division, $1,110.0 and 12 FTE.

Agency Mission and Program Purpose

The Taxation and Revenue Department (TRD) administers and enforces New Mexico’s Tax
Administration Act and Motor Vehicle Code in a manner resulting in the highest degree of accuracy
and fairness to taxpayers while ensuring that all taxes owed are paid in a timely manner.

The Department collects over five billion dollars annually in revenue from the general public. This
includes revenue received from the various tax programs administered by TRD, as well as fees
collected by the Motor Vehicle Division. Revenue is deposited with the State Treasurer and
distributed to the General Fund and other recipients as designated by law.

Statutory Authority:  Sections 9-11-1 through 9-11-13 NMSA 1978.




Taxation and Revenue Department 33300

Compliance Enforcement

The mission of the Compliance Enforcement Program is to support the overall mission of TRD by
enforcing criminal statutes relative to the New Mexico Tax Administration Act and other related
financial crimes, as they impact New Mexico state taxes, in order to encourage and achieve
voluntary compliance with State of New Mexico tax laws. The Tax Fraud Investigations Division is
comprised of three Bureaus. The Internal Audit Bureau promotes efficiency, effectiveness, equity,
honesty and accountability within the New Mexico Taxation and Revenue Department. The
Internal Audit Bureau will effect change when needed and support existing practices with technical
assistance, advocacy, management advisory services and audits. The Internal Audit Bureau provides
audit services for the Department to promote the efficient use of departmental assets and to prevent
fraud, abuse of department assets and to ensure compliance with applicable Federal, State and local
rules and regulations. The Internal Investigations Bureau conducts independent administrative and
criminal investigations, both internal and external. The Bureau also provides inspections to prevent
deter and detect fraud, waste and abuse in agency programs and operations. The Bureau conducts
criminal and administrative investigations involving employee misconduct, fraud involving driver's
license issuance, motor vehicle title fraud, embezzlement, theft, and other related crimes. The Tax
Fraud Investigations Bureau conducts investigations of persons suspected of criminal tax violations
to determine if prosecution is warranted. In the investigative process, the Bureau will obtain
sufficient evidence from financial records, witnesses and other sources in order to sustain
convictions through the New Mexico judicial system.

Program Support

Program Support provides management and administration for the Taxation and Revenue
Department through the Office of the Secretary, Administrative Services Division, Information
Technology Division and ONGARD Service Center. The Administrative Services Division provides
human resources, finance and accounting services to the Department. The Information Technology
Division, created in 2005, provides system support to all tax and motor vehicle systems. The
ONGARD Service Center (OSC) serves the State Land Office, Taxation and Revenue Department
and Energy, Minerals and Natural Resources Department. OSC provides a centralized database and
software support with decentralized operations management within the three user agencies to ensure
the agencies are receiving the oil and gas tax and royalty revenues to which they are entitled. The
mission of Program Support is to assure the Department meets its vision, mission and objectives by
providing: management and guidance; sound tax policy and accurate information; administrative and
fiscal management support; and taxpayer customer service. The Program’s major goals are to:
deliver superior service; respond to the public; foster collaboration within the Department and with
other agencies; ensure accountability; and value staff.

Tax Administration

The Tax Administration Program (TAP) includes the Audit and Compliance Division (ACD),
Revenue Processing Division (RPD) and Tax Fraud Investigations Division (TFID). TAP is
responsible for return processing, auditing, collections, fraud investigations and taxpayer assistance
functions. The mission of the Tax Administration Program is to protect the revenue of the State of
New Mexico through the fair and impartial enforcement of New Mexico tax laws and by enforcing
statutes, both civil and criminal, as they relate to the New Mexico Tax Administration Act and to
encourage voluntary tax compliance. The major goals for the Tax Administration Act program are
to administer all tax programs to achieve maximum compliance and to improve the accuracy,
efficiency and timeliness of processing returns and revenues.
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Motor 1 ehicle

The Motor Vehicle Division Program (MVD) administers and enforces the Motor Vehicle Code.
MVD operates 33 state-run field offices and oversees 37 municipal and 12 full-service private agent
locations. The mission of MVD is to coordinate and administer the New Mexico Motor Vehicle
Code to provide Motor Vehicle Division customers with quality products and services to enhance
safe and efficient motor vehicle operations. MVD’s major goals and initiatives are: to improve
customer service; transaction efficiency; system security; and driving safety while creating a better
workplace for MVD employees.

Property Tax

The Property Tax Division Program (PTD) administers the Property Tax Code in a professional and
efficient manner to ensure fair and equitable valuation of all property classes in the State. The
Program’s major initiatives are to: implement a statewide Geographic Information System (GIS);
automate the State Assessed Properties Bureau reporting and certification process; convert
delinquent property tax records to electronic storage; institute an electronic certified mailing system;
identify and cure property tax under-reporting and non-compliance; and replenish delinquent
property tax collection teams.

Executive Recommendation

Agency Strategic Directions

The Taxation and Revenue Department directly supports the Executive's performance and
accountability policy, Services for New Mexicans. Three of four goals relate directly to TRD: enhance
revenue collection and regulatory compliance; increase convenience of motor vehicle services; and
reduce the percentage of uninsured motorists in New Mexico. During FY06, TRD processed
approximately $6.8 billion in revenues from the general public. In FY06, TRD exceeded its
delinquent tax collection baseline and above baseline targets. The delinquent tax collection initiative
was started by the Executive in 2003. Prior to this initiative, TRD tracked collections of about $58
million in total delinquent taxes collected per year. By the end of FYO006, this delinquent tax
collection rate had grown to about $149 million per year. Of this amount, about $105 million is
distributed to the General Fund (GF).

During FY06, TRD assisted the U.S. Department of Interior in finalizing a $21.7 million royalty
settlement; New Mexico received 50% of the settlement ($10.85 million).

During FY06, the Tax Fraud Investigations Division successfully prosecuted nearly 100% of its tax
fraud cases and paid for its operations with tax collections related to fraud cases. Since its creation in
2004, TFID fraud cases have resulted in $5 million in tax collections: cash collected of $2.4 million;
disallowance of fraudulent refunds of $1.5 million; and tax assessments of $1.1 million.

During FY00, the Property Tax Division has increased property tax value of state assessed property
by 16% to approximately $3.8 billion and increased property tax values by $25 million by addressing
non-compliant taxpayer issues.

During FY006, the average MVD field office wait time improved more than 50% and the uninsured
motorist rate improved by approximately 68% since 2003.
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During FY08, TRD plans to collect more delinquent tax revenue, continue to minimize tax fraud,
encourage more electronic filing of taxes to increase efficiency, continue to improve motor vehicle
services, increase the net taxable value of state assessed property, assure residential property sold is
adjusted on the tax rolls to current and correct value, and address human resources and information
technology issues.

Key Elements of Recommendation

The Executive recommendation for TRD increases General Fund transfers, by $6,005.1, or 10.1%.
The Executive recommendation supports an agency-wide vacancy factor of 4.93% compared to the
budgeted vacancy rate in FY07 of 12.1%. The agency base recommendation increases personal
services and employee benefits by $2,009.1 to support this vacancy rate. The Executive
recommendation reflects a decrease in the other category and a corresponding increase in
contractual services to appropriately classify information technology expenses.

The Executive recommendation funds seven expansion items. The Executive recommends the
conversion of a DWI hearing officer in Las Cruces to permanent status funded with $95.8 from the
General Fund due to lapsing federal funds. The hearing officer is responsible for implied consent
hearings in the Las Cruces area.

The Executive recommendation provides $1,100.0 and 12 FTE for a DWI implementation team
within the Motor Vehicle Division. The team will consist of five FTE responsible for imputing out-
of-state driver information, 5 FTE who will act as compliance officers and 2 FTE who will act as
hearing officers. Together, the team will be responsible for assuring that out-of-state drivers
applying for a New Mexico driver license are held to the same high standard as those drivers
currently residing in New Mexico.

The Executive recommendation provides $1,400.0 in General Fund for eight FTE in the Las Cruces
tield office and the conversion of 36 currently filled non-baseline temporary MVD field office clerks
across the state to authorized temporary status. The temporary positions have been filled since 2003.
Clerk duties will be transitioned from implementation of New Mexico's Mandatory Financial
Responsibility Act to implementation of the federal Real ID Act. Federal funds are not available for
implementation of the Real ID Act, and Financial Responsibility Act dollars have been over
committed and are unable to continue funding these positions.

The Executive recommendation provides $934.6 in General Fund for enhanced maintenance of the
GenTax system, the re-location of TRD servers to GSD facilities, and software maintenance (for
compliance data warehouse).

The Executive recommendation provides $228.2 for four out-of-state weight distance tax auditors
funded with revenues generated by weight distance tax identification permits. Due to mandated
audit requirements under the International Fuel Trade Agreement and International Registration
Project, current commercial vehicle audit staff cannot devote audit time to out-of-state trucking
companies owing weight distance taxes. The vast majority (99%) of the 50,000 out-of-state trucking
companies using New Mexico roads currently go un-audited. The expansion would pay for itself in
increased revenues and would assure revenue from other states, approximately $7.4 million, would
not be lost.
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The Executive recommendation converts 15 non-baseline term clerk positions to 11 permanent and
four term positions within the Motor Vehicle Division. These clerk positions support the Drive
Insured program and enforcement of the Mandatory Financial Responsibility Act. The positions are
currently, and will continue to be, funded with $578.3 in other program revenue (Tax ID revenue
from the issuance of permits to motor transportation couriers and the Financial Responsibility Act).

The Executive recommendation provides MVD $50.0 to replace current handicap placards with
placards that include a picture of the individual to whom the placard is assigned.

Lastly, the Executive recommends conversion of four term positions to permanent status within the
Program Support Division. The positions are funded with other state funds ($110.0 intercept fees,
$195.0 Workers Compensation premiums). The positions are in information technology services,
financial distributions and human resources.

Performance Report

In FY06, TRD successfully met its targets in all but 6 of 14 performance measures:

e TRD collected 30% of its audit assessment compared with the target of 40%. TRD deleted
this measure because it did not reflect meaningful data.

e The Motor Vehicle Division increased in kiosk transactions only 4.3% compared with the
target of 7%. TRD believes the public is unaware of this option in MVD offices and plans
to increase public relations and re-route traffic patterns to meet the target in the future.

e Wait times for the Motor Vehicle call center averaged 4.1 minutes compared with the target
of 3.75 minutes, although the wait time decreased by 29 seconds from FY05. TRD believes
it will meet the target in FYO07.

e Wait times in g-matic equipped Motor Vehicles offices averaged 17 minutes compared with
the target of 15 minutes. TRD believes it will meet the target in FY07.

e Property Tax resolved 62% of delinquent accounts compared with the target of 88%. TRD
cites staff turnover, the cycle of higher value title work and the decision to increase the
starting number of accounts to be resolved from 15,000 to 20,000 prevented it from meeting
this target.

e Property Tax produced 504 appraisals/valuations for companies conducting business within
the state that are subject to state assessment compared with the target of 510. TRD did not
reach its target because four companies consolidated and 12 companies did not comply with
their requirements to file property tax renditions.
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Budget Summary Tables

SOURCES
General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
Temporary
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Transfers

Other Revenues
TOTAL SOURCES

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
57,241.9 59,691.4 65,696.5 6,005.1 10.1
1,668.0 530.5 534.3 3.8 0.7
1,221.9 1,240.0 1,422.6 182.6 14.7
14,405.2 13,290.4 14,207.5 917.1 6.9
4448 0.0 0.0 0.0 HorK
74,981.8 74,752.3 81,860.9 7,108.6 9.5
46,786.6 52,145.3 57,292.0 5,146.7 9.9
5,258.3 4,571.3 6,769.4 2,198.1 48.1
19,576.6 18,035.7 17,799.5 -236.2 -1.3
71,621.5 74,752.3 81,860.9 7,108.6 9.5
1,043.00 1,053.00 1,089.00 36.00 3.4
31.00 36.00 40.00 4.00 111
35.70 35.70 71.70 36.00 100.8
1,109.70 1,124.70 1,200.70 76.00 6.8
Compliance Enforcement
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
1,160.1 2,315.4 2,476.5 161.1 7.0
1,160.1 2,315.4 2,476.5 161.1 7.0
899.8 1,960.9 2,064.3 103.4 53
0.0 0.0 3.1 3.1 Horok
172.7 354.5 409.1 54.6 15.4
1,072.5 2,315.4 2,476.5 161.1 7.0
16.00 33.00 33.00 0.00 0.0
16.00 33.00 33.00 0.00 0.0
Program Support
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
18,351.4 18,019.6 19,636.2 1,616.6 9.0
1,660.8 530.5 534.3 3.8 0.7
634.9 281.2 305.0 23.8 8.5
20,6471 18,831.3 20,475.5 1,644.2 8.7
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Program Support
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
USES
Personal Services and
Employee Benefits 12,090.0 12,997.5 13,688.3 690.8 5.3
Contractual Services 2,145.0 1,451.4 2,700.0 1,248.6 86.0
Other 5,259.6 43824 4,087.2 -295.2 -6.7
TOTAL USES 19,494.6 18,831.3 20,475.5 1,644.2 8.7
FTE
Permanent 208.00 202.00 207.00 5.00 2.5
Term 4.00 4.00 0.00 -4.00 -100.0
TOTAL FTE POSITIONS 212.00 206.00 207.00 1.00 0.5
Tax Administration
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 25,231.8 26,030.8 26,930.9 900.1 35
Other Transfers 3.1 0.0 0.0 0.0 Fofok
Federal Revenues 925.1 1,240.0 1,422.6 182.6 14.7
Other Revenues 721.8 689.7 926.4 236.7 34.3
TOTAL SOURCES 26,881.8 27,960.5 29,279.9 1,319.4 4.7
USES
Personal Services and
Employee Benefits 19,229.3 21,833.7 23,038.6 1,204.9 5.5
Contractual Services 372.5 416.1 237.2 -178.9 -43.0
Other 6,957.5 5,710.7 6,004.1 293.4 5.1
TOTAL USES 26,559.3 27,960.5 29,279.9 1,319.4 4.7
FTE
Permanent 459.00 467.00 467.00 0.00 0.0
Term 17.00 22.00 26.00 4.00 18.2
Temporary 31.70 31.70 31.70 0.00 0.0
TOTAL FTE POSITIONS 507.70 520.70 524.70 4.00 0.8
Motor Vehicle
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 11,914.9 12,523.9 15,842.1 3,318.2 26.5
Other Transfers 2.1 0.0 0.0 0.0 ok
Federal Revenues 296.8 0.0 0.0 0.0 Hork
Other Revenues 10,822.7 9,969.7 10,570.0 600.3 6.0
Fund Balance 444.8 0.0 0.0 0.0 HorK
TOTAL SOURCES 23,481.3 22,493.6 26,412.1 3,918.5 17.4
USES
Personal Services and
Employee Benefits 12,616.2 13,024.1 16,028.5 3,004.4 23.1
Contractual Services 2,636.1 2,577.5 3,702.8 1,125.3 43.7
Other 6,635.7 6,892.0 6,680.8 211.2 -3.1
TOTAL USES 21,888.0 22,493.6 26,4121 3,918.5 17.4
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Motor Vehicle
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
FTE
Permanent 316.00 307.00 338.00 31.00 10.1
Term 4.00 4.00 8.00 4.00 100.0
Temporary 4.00 4.00 40.00 36.00 900.0
TOTAL FTE POSITIONS 324.00 315.00 386.00 71.00 22.5
Property Tax
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 583.7 801.7 810.8 9.1 1.1
Other Transfers 2.0 0.0 0.0 0.0 Hork
Other Revenues 2,225.8 2,349.8 2,406.1 56.3 2.4
TOTAL SOURCES 2,811.5 3,151.5 3,216.9 65.4 21
USES
Personal Services and
Employee Benefits 1,951.3 2,329.1 2,472.3 143.2 6.1
Contractual Services 104.7 126.3 126.3 0.0 0.0
Other 551.1 696.1 618.3 -77.8 -11.2
TOTAL USES 2,607.1 3,151.5 3,216.9 65.4 21
FTE
Permanent 44.00 44.00 44.00 0.00 0.0
Term 6.00 6.00 6.00 0.00 0.0
TOTAL FTE POSITIONS 50.00 50.00 50.00 0.00 0.0
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm
Compliance Enforcement
Efficiency Tax fraud convictions as a percent of cases prosecuted 100%
Efficiency Successful tax fraud prosecutions as a percent of total cases
prosecuted 100% 80% 90%
Program Support

The purpose of program support is to provide information system resources, human resource services, finance and accounting
services, revenue forecasting, and legal services in order to give agency personnel the resources needed to meet departmental
objectives. For the general public, the program conducts hearings for resolving taxpayer protests and provides stakeholders with
reliable information regarding the state’s tax programs.

Outcome Percent of driving-while-intoxicated drivers license

revocations rescinded due to failure to hold heatings in ninety

days 5% 9% 2% 1%
Outcome Number of tax protest cases resolved 728 730 728 735

Tax Administration

The purpose of the tax administration program is to provide registration and licensure requirements for tax programs and to ensure
the administration, collection, and compliance of state taxes and fees that provide funding for support services for the general public
through appropriations.

Outcome Collections as a percent of collectable outstanding balances

from June 30, 2006 10% 20%
Outcome Collections as a percent of collectable audit assessments

generated in the current fiscal year 40% 40%

t=}
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Outcome Revenue collections as a percent of audit assessments

Outcome Successful tax fraud prosecutions as a percent of total cases
prosecuted

Outcome Collections as a percent of collectable audit assessments
generated in prior fiscal years

Outcome Collections as a percent of collectable outstanding balance

Output Percent of electronically filed returns (PIT, CRS)

Efficiency Tax fraud convictions as a percent of cases prosecuted

Motor Vehicle

FY06 FY06 FY07 FY08
Target Result Target Recomm
40% 32%
80%
17% 10%
10% 11.9%
30% 33.7% 45% 45%
70%

The purpose of the motor vehicle program is to register, title and license vehicles, boats, and motor vehicle dealers and to enforce
operator compliance with the motor vehicle code and federal regulations by conducting tests, investigations, and audits.

Outcome Percent increase in kiosk transactions as a percentage of
same-type transactions a field office agent could perform
Efficiency Average call center wait time to reach an agent, in minutes
Efficiency Average wait time in Q-Matic equipped offices, in minutes
Outcome Percent of registered vehicles with liability insurance
Outcome Percent of vehicle registration renewals using alternative
methods
Efficiency Average number of days to post "court action" driving-while-
intoxicated citations to drivers' records upon receipt
Property Tax

7%
3.75
15
86%

4.3% 7%
4:10 3.75
17 15 14
87% 87% 90%
43%
1 2.5 1

The purpose of property tax program is to administer the property tax code, to ensure the fair appraisal of property and to assess
property taxes within the state.

Outcome
Output

Output

Percent of delinquent accounts that are resolved

Number of appraisals and valuations for corporations
conducting business within the state

Number of appraisals/valuations for companies conducting
business within the state that are subject to state assessment

88%

510

62% 88% 88%
504
504 510 510
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Executive Summary

The State Investment Council (SIC) is responsible for the investment activities of the Severance
Tax Permanent Fund, the Land Grant Permanent Fund and the Tobacco Settlement Permanent
Fund.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 0.0 0.0 Frk

Total Sources 29,576.7 29,676.7 0.3
Program

State Investment Council 29,576.7 29,676.7 0.3

Total Uses 29,576.7 29,676.7 0.3

FTE 29.00 32.00 10.3

e The Executive recommendation supports three additional positions: an attorney to analyze
hedge fund/alternative investment practices; a paralegal/contract administrator; and an IT
specialist to provide maintenance on the agency's servers.

Agency Mission and Program Purpose

The State Investment Council establishes investment policies carried out by investment office
personnel under the direction of the State Investment Officer (SIO). These policies include
authorizing the SIO to make purchases, sales, exchanges, investments and reinvestments. It is the
fiduciary responsibility of the SIO to ensure that money invested is handled at all times in the best
interest of the State and its citizens. Funds managed are detailed below:

Severance Tax Permanent Fund (STPF)

New Mexico imposes severance taxes on the extraction of oil, gas, minerals and other natural
resources because these natural resources will one day be depleted. The Severance Tax Permanent
Fund was created in 1976 and consists of all beginning balances and severance tax revenue in excess
of annual payments on the debt service of severance tax bonds. The investment proceeds are used
to retire state bond debt.

Land Grant Permanent Fund (LGPF)

The fund was established by the federal Ferguson Act of 1898 and confirmed by the Enabling Act
for New Mexico of 1910. The State holds 9.2 million surface acres and 13.1 million subsurface acres
in trust for the benefit of 20 state institutions, including public schools, the New Mexico Boy’s
School and Miner’s Colfax Medical Center. The Fund consists of proceeds from the sale of state
lands, royalties from natural resource production and five percent of the proceeds from the sales of
tfederal public lands in the state. Rental, bonus and other public land income are also distributed to
the trust beneficiaries.

For FYO05 through FY12, the distribution to public schools will be 5.8% of the most recent five-year
average market value of the fund, which receive approximately 83% of the trust income. Other
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beneficiaries, such as higher education institutions, the Corrections Department and Children Youth
and Families Department receive the remainder.

Tobacco Settlement Permanent Fund (I'SPF)

The fund was established by Laws of 1999, Chapter 207 and contains 50% of proceeds received
from the settlement with tobacco product manufacturers. Settlement payments and earned income
are deposited to the TSPF and 50% of the payments are transferred to the Tobacco Settlement
Program Fund for expenditure on eligible programs.

Client Funds

In addition to the specific funds above, the Council also oversees funds for clients. SIC executed
joint-powers agreements with 15 clients. Under the agreements, SIC invests client's monies,
including New Mexico Military Institute, New Mexico Institute of Mining and Technology, Los
Alamos County and Luna County.

Statutory Authority:  Sections 6-8-2 through 6-8-21 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

SIC supports the Executive’s performance and accountability policy, Promoting and Growing New
Mexico by investing in and providing financing for New Mexico companies, through both direct
investments and its partnerships with New Mexico private equity funds. As of March 31, 2006 and
the latest data available, the New Mexico Private Equity program has invested $110 million in 33
companies that have attracted $595 million additional investment dollars to the state. The creation
of 685 jobs with an average salary of $82,265 has had an annual economic impact of more than $80
million.

The SIC is also creating jobs for New Mexicans through its investments in film and television
production. SIC offers principle guaranteed interest free loans to film and television production in
New Mexico in return for a share of the project's profit and for hiring New Mexico residents at 60%
or more of their crews. Since its inception in 2002, the program has invested in 17 film or television
projects which have employed 2,256 New Mexicans as crew.

SIC has enhanced its overall performance through investments in some of the growing number of
alternative investments such as hedge funds, collateralized debt obligations (CDO), and real estate
or private equity partnerships. These types of investments were made possible through the passage
of legislation in the 2005 session and have benefited the performance of the permanent funds
portfolios.

Key Elements of Recommendation

The Executive recommendation provides for base funding equal to FY07 operating levels, but is
reallocated from contractual services into personal services and employee benefits and other. The
Executive also recommends an increase of $100.0 in other state funds for three additional positions,
a hedge fund attorney, a paralegal to support the attorney staff, and an I'T specialist. These positions
will strengthen the SIC's expertise in and oversight over its alternative investments which comprise
over 10% of its assets.
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Performance Report

Permanent Fund investment performance continued its trend of improvement. On a five-year basis,
the SIC exceeded its targets for two measures, ranking 67th in its peer universe and exceeding the
investment return benchmark by 27.5 basis points. On a one-year basis, SIC returns rank in the 41st
percentile and 86.5 basis points above the index. The SIC target was to meet or exceed the policy
benchmark by 25 basis points and to rank at or above the 49th percentile. The SIC continues to
lower its standard deviation (risk) by diversifying the portfolio with investments in alternative asset
classes, including funds of hedge funds and real estate.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
Other Transfers 28,988.6 29,156.7 29,226.7 70.0 0.2
Other Revenues 414.0 420.0 450.0 30.0 7.1
TOTAL SOURCES 29,402.6 29,576.7 29,676.7 100.0 0.3
USES
Personal Services and
Employee Benefits 2,816.2 3,134.6 3,325.7 191.1 6.1
Contractual Services 20,910.7 25,716.3 25,520.7 -195.6 -0.8
Other 691.8 725.8 830.3 104.5 14.4
TOTAL USES 24,418.7 29,576.7 29,676.7 100.0 0.3
FTE
Permanent 27.00 29.00 32.00 3.00 10.3
TOTAL FTE POSITIONS 27.00 29.00 32.00 3.00 10.3
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

State Investment Council

The purpose of the state investment program is to provide investment management of the state's permanent funds for the citizens of
New Mexico in order to maximize distributions to the state's operating budget while preserving the real value of the funds for future
generation of New Mexicans.

Outcome Five-year annualized investment returns to exceed internal

benchmarks, in basis points >25 27.5 >25 >25
Outcome One-year annualized percentile performance ranking in

endowment investment peer universe >49 41 >49 <49
Outcome One-year annualized investment returns to exceed internal

benchmarks, in basis points >25 86.5 >25 >25
Outcome Five-year annualized percentile performance ranking in

endowment investment peer universe >49 67 >49 <49
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Executive Summary

The Department of Finance and Administration is a central service agency charged with oversight
in matters specified in statute concerning state and local government budget and financial
operations.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 19,910.6 28,196.6 41.6
Total Sources 82,468.9 85,890.3 41
Program

Policy Developrnent Fiscal Analysis and 3472.8 3,650.5 51

Budget Oversight

Program Support 1,543.5 1,589.2 3.0

Community Der.:lopn.lent, Local 55.964.9 53.421.0 45

Government Assist, Fiscal

Fiscal Management and Oversight 5,372.0 5,980.9 11.3

DFA Special Approptiations 16,115.7 21,248.7 31.9
Total Uses 82,468.9 85,890.3 4.1
FTE 167.80 176.80 5.4

e The Executive recommendation includes a General Fund increase of $8,286.0 with
approximately one-third of the increase directed to operating programs and the remaining
two-thirds related to non-operating programs.

e The Executive recommendation provides $2,000.0 in General Fund to expand youth
mentoring programs to all counties in the state and at least 10% of the state's at-risk youth.

e The recommendation includes $2,000.0 in General Fund to assist small counties with the
cost of housing detainees in county jails while they await trial on felony charges.

e The Executive recommendation includes $1,000.0 in General Fund to open an Office Of
Water Infrastructure Development.

e The Executive recommendation includes $500.0 to provide technical assistance in order to
strengthen the governance, water management and infrastructure planning activities of
acequias statewide.

e The recommendation provides $1,200.0 to promote the sport of rodeo in New Mexico.

e The Executive recommends $332.6 in General Fund and seven FTE to address the long-
standing need for additional staff in the Fiscal Management and Oversight Program.

e The Executive recommendation includes $68.1 in General Fund to expand by one FTE the
number of individuals directly engaged in monitoring and managing approximately 2,400
special appropriation projects.

e The recommendation includes $85.0 in other revenues to add one FTE to help local
communities maintain databases used to track the location of 911 callers who are unable to
provide a physical location or address during an emergency.

e The Executive recommendation includes $1,000.0 in General Funds for community-based
public safety action grants.
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Agency Mission and Program Purpose

The Department of Finance and Administration (DFA) provides the Governor, other agencies and
local entities with fiscal, policy, analysis and budgetary services to ensure responsive and fiscally
responsible governance for the citizens of New Mexico.

Statutory Authority:  Sections 9-6-1 through 9-6-6 NMSA 1978; Sections 6-3-1 through 6-3-25
NMSA 1978; Sections 6-3A-1 through 6-3A-8 NMSA 1978; Sections 6-5-1
through 6-5-11 NMSA 1978; 6-1-1 NMSA 1978; 9-6-15 NMSA 1978; 6-4-1
NMSA 1978; 6-6-2 NMSA 1978.

Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability

The Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability Program
provides professional, coordinated policy development, analysis and oversight to the Governor, the
Legislature and state agencies so that they can advance the state’s policies and initiatives using
appropriate and accurate data to make informed decisions for the prudent use of the public’s tax
dollars. The program consists of the Office of the Secretary, State Board of Finance Division, State
Budget Division, Economic Analysis Unit and Office of Education Accountability.

The State Board of Finance Division provides administrative and analytical support to the State
Board of Finance in accordance with statutory mandates. The Board has broad statutory
responsibilities for general supervision of the fiscal affairs of the State, in addition to other
regulatory and oversight functions.

The State Budget Division (SBD) provides professional and coordinated policy development,
financial analysis, and fiscal and programmatic oversight on behalf of the taxpayers for the
Governor, Legislature and state agencies. This is done in order to advance the Governor’s
initiatives, assist state government to operate more effectively and ensure the State’s budget policies
and legal requirements are followed.

The Economic Analysis Unit provides the Office of the Secretary with economic analyses, revenue
tracking, revenue estimates and bond capacity estimates.

The Office of Education Accountability provides independent oversight of educational reform and
assistance to the Governor, Legislature, agencies, and citizens as part of the effort to improve New
Mexico’s public education system. The Office works cooperatively with the Public Education
Department, state public school districts and other state agencies and monitors and facilitates the
improvement of education for all students attending public schools in New Mexico.

Program Support

Program Support provides other DFA programs with central direction and oversees agency
management processes to ensure consistency, legal compliance and financial integrity; administers
the Executive’s exempt salary plan; and reviews and approves professional services contracts.

Communnity Development, 1ocal Government Assistance and Fiscal Oversight
The Community Development, Local Government Assistance and Fiscal Oversight Program
provides federal and state oversight assistance to counties, municipalities and special districts with
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planning, implementation and development of fiscal management so that these entities can maintain
strong, lasting communities.

The Capital Outlay Bureau is responsible for coordinating the funding and administration of capital
projects. It prepares the capital budget request for the Governor, administers the capital budgeting
process, and ensures the timely completion of capital projects for the State of New Mexico. It also
provides training, assistance and oversight to agencies on the planning and administration of capital
project funding. This support includes maintaining the State’s “Infrastructure Capital Improvement
Plan” and the Capital Monitoring System to track appropriations and balances for capital projects.

Fiscal Management and Oversight

The Fiscal Management and Oversight program provides for and promotes financial accountability
for public funds throughout state government and provides state government agencies and the
citizens of New Mexico with timely, factual and comprehensive information on the financial status
and expenditures of the state. The Fiscal Management and Oversight Program is organized under
one division, the Financial Control Division.

Executive Recommendation

Agency Strategic Directions

The Department of Finance and Administration is committed to ensuring sound fiscal management
practices and accountability in the use of taxpayer dollars. In FY07, DFA implemented the
Statewide Human Resource, Accounting and Management Reporting System (SHARE) to improve
the financial and human resource practices throughout state government. The new system
establishes accounting standards consistent with generally accepted accounting principles, improves
financial reporting services, and standardizes workflow processes among state agencies to improve
the efficiency and effectiveness of financial services.

DFA also strives to enhance financial management practices in an effort to raise New Mexico's
bond rating from AA to AAA. To achieve this goal, DFA will continue to work with agencies to
ensure the timely completion of agency audited financial statements in order to allow the
preparation of the audited comprehensive annual financial report for the state within seven months
of the end of the fiscal year. In addition, DFA will produce an Executive Budget Recommendation
that provides a minimum reserve balance at 10% of recurring appropriations for FY08 and will
monitor revenue performance to ensure that reserves are maintained as forecasted.

DFA will also oversee and manage the Executives performance and accountability project and the
ongoing implementation of performance review recommendations that will increase efficiency
across state agencies and continue to require planning, prioritization, and accountability for capital
outlay projects.

Through budget development and fiscal monitoring, DFA will work to support the Governor’s
priorities for making schools work, demanding results from economic development projects,
strategically investing capital funds, and ensuring the health and safety of New Mexicans.
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Key Elements of Recommendation

The Executive recommendation reflects an overall General fund increase of 41.6% which includes
an increase of $2,374.4 for all operating funds and $5,911.6 for non-operating funds. The
recommendation includes as recurring base $850.0 in General Fund for nine accountant positions
originally established in Laws 2006, Chapter 109, Section 5, Item 16.

The Executive recommendation for Community Development, Local Government Assistance and
Fiscal Oversight includes a reduction of $10,444.9 in other transfers relating to an internal policy
shift regarding fund management: other revenue generated by the E-911 Emergency Surcharge Tax
will be posted directly to the E-911 Enhancement Program in FYO08. The FExecutive
recommendation reflects a decrease of $1,533.6 in federal Title I housing support. The Executive
recommendation also includes an increase of $68.1 in General Fund for one FTE in the Local
Government Division to maintain meaningful and effective oversight of over 2,400 special
appropriation projects. Finally, the Executive recommendation includes $2,000.0 in General Fund to
provide civil legal aid to an additional 4,450 low income New Mexicans. Direct federal funding to
civil legal aid organizations continues to decline.

The Executive recommendation reflects an increase of $169.1 in General Fund and $439.8 in other
transfers to provide funds to add an additional 7 FTE to the Fiscal Management Program. The
additional staff addresses the long-standing need of the program for the resources necessary to
process payroll, complete vendor transactions, and monitor financial system activity in a timely,
efficient and effective manner.

The Executive recommendation supports General Fund increases in non-operating budgets of $12.7
for membership fees and $150.1 for Board of Finance loans in the Emergency Water Fund based on
recent drought conditions, local flooding and the cost of rural water infrastructure repairs and
equipment replacement. In addition, the non-operating budgets maintain $399.6 in General Fund
for food banks and $123.8 in General Fund for leasehold community assistance. The
recommendation also maintains $7,809.4 in other revenues in the Law Enforcement Enhancement
Fund.

The Executive recommendation includes $1,200.0 in General Fund to promote and develop the
sport of rodeo in New Mexico. The funding will support rodeo clinics, educational outreach and
rodeo events. The Executive recommends an additional $2,000.0 in grants for youth mentoring
programs targeted to at-risk children and youth. The additional funding will allow programs to be
developed in every county of the state.

The Executive recommendation supports $1,000.0 in General Fund to establish an Office of Water
Infrastructure Development that will have the responsibility of developing well-planned water and
wastewater project recommendations; manage implementation of funded projects, and promote
water conservation and the use of innovative water and wastewater technologies. The Executive also
recommends $500.0 in General Fund to strengthen acequias as political subdivisions of the state by
providing assistance to acequias in areas such as governance, water management, and infrastructure
planning.

The Executive recommendation includes $1,000.0 in General Fund for community-based public
safety action grants. The grants will support a broad range of activities designed to increase public
safety including the development of community coalitions and crime prevention action groups; gang
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and drug prevention programs; law enforcement initiatives and public safety hot lines. Grants will
also support activities designed to gather input and ideas from local citizens and resource
development activities such as grant writing.

Performance Report

DFA met or exceeded most of its performance targets for FY06. The average number of working
days for the State Budget Division to complete approval of a budget adjustment request was lower
than the performance target and is maintained at five days for FY08. The number of state budget
training sessions was triple the targeted goal. The percent of applicable contracts containing at least
one performance measure was 100% for the second year in a row. Both the percent of community
development block grant closeout letters issued within 45 days of final report and the percent of
capital outlay projects closed by reversion date exceeded performance targets. Over 90% of local
governments receiving training indicated satisfaction with the presentation.

There were several performance targets that were not reached. The error rate for the eighteen-
month general fund revenue forecast was about 4%, slightly higher than the performance target of
2.75%. This result is primarily due to continued volatility in oil and gas revenues. The percent of
department fund accounts reconciled within two months following the closing of each month
increased from 75% to 89.25% from FY05 to FY06; however, this performance was still less than
the targeted performance of 100% reconciliation of fund accounts within the specified timeframe.
Similarly, the 84.5% target of monthly reconciliations completed within 15 days of receiving central
accounting system reports fell short of the targeted goal of 100%. Although over 96% of all interim
budgets, final budgets and budget resolutions were approved by statutory deadlines, this result was
still less than the 100% compliance criteria established for this measure.

DFA adopted several new measures in FY07. The Executive recommendation supports raising
performance criteria for the percent of school districts receiving performance assessments and the
number of reports about educational reform that will be used to benchmark New Mexico's progress
in raising student achievement. In addition, the Executive supports raising the performance
expectation in FYO08 for the percentage of budget adjustment requests will be approved by the state
budget division within five days.

The Executive recommendation also includes a significant number of new performance measures
for FY08 that reflect the agency's strategic goals in areas such as New Mexico's bond rating;
educational reform; the efficient and effective fiscal administration of executive agencies; economic
forecasts; the support of effective planning, budgeting and financial management of capital and
community development projects by local governmental entities; and the fiscal management and
oversight of state financial resources.

Recommended Language for the General Appropriation Act

The Executive also recommends the following language for the Board of Finance relative to the
distribution of emergency funds:

Upon certification by the state board of finance pursuant to Section 6-1-2 NMSA 1978 that a
critical emergency exists that cannot be addressed by disaster declaration or other emergency or
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contingency funds and upon review of the legislative finance committee, the secretary of finance and
administration is authorized to transfer from the general fund operating reserve to the state board of
finance emergency fund the amount necessary to meet the emergency. Such transfers shall not
exceed an aggregate amount of three million dollars ($3,000,000) in fiscal year 2008. Repayments of
emergency loans made pursuant to this paragraph shall be deposited in the board of finance
emergency fund pursuant to the provisions of Section 6-1-5 NMSA 1978, provided that, after the
total amounts deposited in fiscal year 2008 exceed five hundred thousand dollars ($500,000), any
additional repayments shall be transferred to the general fund.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)

FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 19,114.3 19,910.6 28,196.6 8,286.0 41.6
Other Transfers 12,024.4 11,558.9 919.8 -10,639.1 -92.0
Federal Revenues 16,457.0 15,820.6 14,287.0 -1,533.6 9.7
Other Revenues 38,805.6 35,178.8 35,789.7 610.9 1.7
Fund Balance 2,162.5 0.0 6,697.2 6,697.2 tofok
TOTAL SOURCES 88,563.8 82,468.9 85,890.3 3,421.4 4.1
USES
Personal Services and
Employee Benefits 11,765.1 11,984.6 12,478.2 493.6 4.1
Contractual Setvices 8,951.2 6,810.8 11,729.1 49183 72.2
Other 42,622.2 50,670.9 61,383.0 10,712.1 211
Other Financing Uses 13,991.1 13,002.6 300.0 -12,702.6 -97.7
TOTAL USES 77,329.6 82,468.9 85,890.3 3,421.4 41
FTE
Permanent 138.80 147.80 155.80 8.00 5.4
Term 21.00 20.00 21.00 1.00 5.0
TOTAL FTE POSITIONS 159.80 167.80 176.80 9.00 5.4
Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 3,822.6 3,322.8 3,360.5 37.7 1.1
Other Transfers 0.0 150.0 290.0 140.0 93.3
TOTAL SOURCES 3,822.6 3,472.8 3,650.5 177.7 5.1
USES
Personal Services and
Employee Benefits 3,032.2 2,905.8 2,931.9 26.1 0.9
Contractual Setvices 218.7 329.0 469.2 140.2 42.6
Other 231.7 238.0 249.4 114 4.8
TOTAL USES 3,482.6 3,472.8 3,650.5 177.7 5.1
FTE
Permanent 41.80 34.80 34.80 0.00 0.0
TOTAL FTE POSITIONS 41.80 34.80 34.80 0.00 0.0
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Program Support
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 1,409.2 1,543.5 1,589.2 45.7 3.0
TOTAL SOURCES 1,409.2 1,543.5 1,589.2 45.7 3.0
USES
Personal Services and
Employee Benefits 1,201.4 1,433.9 1,463.8 29.9 2.1
Contractual Setrvices 71.4 55.9 73.9 18.0 32.2
Other 86.2 53.7 51.5 2.2 -4.1
TOTAL USES 1,359.0 1,543.5 1,589.2 45.7 3.0
FTE
Permanent 20.00 20.00 20.00 0.00 0.0
TOTAL FTE POSITIONS 20.00 20.00 20.00 0.00 0.0
Community Development, Local Government Assistance and Fiscal Oversight
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 1,687.9 2,334.6 4,456.5 2,121.9 90.9
Other Transfers 10,296.4 10,444.9 0.0 -10,444.9 -100.0
Federal Revenues 16,457.0 15,820.6 14,287.0 -1,533.6 9.7
Other Revenues 28,682.8 27,364.8 27,980.3 615.5 2.2
Fund Balance 1,125.0 0.0 6,697.2 6,697.2 HorK
TOTAL SOURCES 58,249.1 55,964.9 53,421.0 -2,543.9 -4.5
USES
Personal Services and
Employee Benefits 4,519.2 3,580.0 3,637.4 57.4 1.6
Contractual Services 2,085.9 1,743.9 4,047.6 2,303.7 132.1
Other 33,930.3 37,638.4 45,436.0 7,797.6 20.7
Other Financing Uses 13,991.1 13,002.6 300.0 -12,702.6 -97.7
TOTAL USES 54,526.5 55,964.9 53,421.0 -2,543.9 -4.5
FTE
Permanent 26.00 33.00 34.00 1.00 3.0
Term 21.00 20.00 21.00 1.00 5.0
TOTAL FTE POSITIONS 47.00 53.00 55.00 2.00 3.8
Fiscal Management and Oversight
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,457.6 5,372.0 5,541.1 169.1 3.1
Other Transfers 0.0 0.0 439.8 439.8 Hork
TOTAL SOURCES 4,457.6 5,372.0 5,980.9 608.9 11.3
USES
Personal Services and
Employee Benefits 3,012.3 4,064.9 4,445.1 380.2 9.4
Contractual Setrvices 468.7 481.3 860.4 379.1 78.8
Other 852.7 825.8 675.4 -150.4 -18.2
TOTAL USES 4,333.7 5,372.0 5,980.9 608.9 11.3
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Fiscal Management and Oversight
(Dollars in Thousands)

FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
FTE
Permanent 51.00 60.00 67.00 7.00 11.7
TOTAL FTE POSITIONS 51.00 60.00 67.00 7.00 11.7
Department of Finance and Administration Special Appropriations
(Dollars in Thousands)
FY07
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 7,737.0 7,337.7 13,249.3 5,911.6 80.6%
Other Transfers 1,728.0 964.0 190.0 -774.0 -507.4%
General Revenue 11,160.3 7,814.0 7,809.4 -4.6 -1%
TOTAL SOURCES 20,625.3 16,115.7 21,248.7 5,133.0 31.9%
USES
Board of Finance Emergency Water Fund 85.0 99.9 250.0 150.1 250.0%
Board of Finance Fiscal Agent Contract 901.2 1,048.9 1,050.0 1.1 0.1%
Dues and Membership Fees 590.7 633.5 646.2 12.7 3.6%
Citizens Review Board 600.0 599.6 600.0 0.4 0.1%
Youth Mentoring Program 893.3 892.4 2,892.4 2,000.0 224.1%
New Mexico Acequia Commission 24.5 30.0 530.0 500.0  1,766.7%
E911 Principal and Interest 775.5 778.6 0.0 -778.6 -100.0%
Food Banks 400.0 399.6 399.6 0.0 0.0%
State Planning Districts 524.2 873.3 873.3 0.0 0.0%
Law Enforcement Enhancement Fund 5,091.2 7,809.4 7,809.4 0.0 0.0%
Leasehold Community Assistance 123.9 123.8 123.8 0.0 0.0%
Weatherization Program 3,300.0 799.2 800.0 0.8 0.1%
New Mexico Rodeo Initiative 0.0 0.0 1,200.0 1,200.0 100.0%
Teen Court Hobbs 19.0 20.0 0.0 0.0 -100.0%
Office of Water Infrastructure Development 0.0 0.0 1,000.0 1,000.0 100.0%
County Jail Aid 0.0 0.0 2,000.0 2,000.0 100.0%
Public Safety Action Grants 0.0 0.0 1,000.0 1,000.0 100.0%
Teen Court Santa Fe 333 85.0 50.0 -15.0 0.0%
Counseling Services: Children of Domestic
Violence 0.0 20.0 0.0 -20.0 -100.0%
State Treasurer Audit 0.0 24.0 24.0 0.0 0.0%
Civil Legal Services — Special Appropriation 0.0 200.0 0.0 -200.0 -100.0%
Pet Spay/Neuter Services 0.0 400.0 0.0 -400.0 -100.0%
Youth Mentorship (Albuquerque) 0.0 150.0 0.0 -150.0 -100.0%
Tutoring Services to Youth 0.0 35.0 0.0 -35.0 -100.0%
National Police Shooting Program 0.0 75.0 0.0 -75.0 -100.0%
DWI Alcohol & Drug Treatment 0.0 350.0 0.0 -350.0 -100.0%
Emergency Medical & Firefighter 0.0 344.0 0.0 -344.0 -100.0%
Homeless, Abused & Neglected 0.0 19.5 0.0 -19.5 -100.0%
Youth Mentorship (Central New Mexico) 0.0 75.0 0.0 -75.0 -100.0%
Law Enforcement Sponsored Athletics 0.0 50.0 0.0 -50.0 -100.0%
Crash & Fire Protection Services 0.0 100.0 0.0 -100.0 -100.0%
Emergency Medical & Fire - Pojoaque 0.0 30.0 0.0 -35.0 -100.0%
Computer Clubhouses 266.0 50.0 0.0 -50.0 -100.0%
TOTAL USES 13,627.8 16,115.7 21,248.7 5,133.0 31.9%
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Performance Measures

FY06 FY06 FY07 FY08
Target Result Target Recomm

Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability

The purpose of the Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability program is to provide
professional, coordinated policy development and analysis and oversight to the governor, the legislature and state agencies so they can
advance the state's policies and initiatives using approptiate and accurate data to make informed decisions for the prudent use of the
public's tax dollars.

Outcome Error rate for eighteen-month general fund revenue forecast 2.75% 4.0% 2.75% 3%
Outcome Percent of bond proceeds balances not reauthorized and older

than five years for inactive projects that are reverted by June

30 80% 99% 90%
Outcome Percent of bond proceeds older than five years that are

expended, reauthorized or reverted 90%
Outcome Yield achieved by private investment managers exceeding the

Merrill one- to three-year government index 90%
Outcome Return on state treasurer's office investments exceeding the

board of finance approved state investment office internal

benchmark, in basis points 5 5
Output Minimum number of bids received at competitive bond sales 3 3
Output Date of bond sale following appropriate authorization and

certificate of project readiness June 30
Efficiency Percent of state payments processed electronically 50%
Quality Unimpaired capital of fiscal agent, in millions $20.0
Outcome Average number of working days for the state budget division

to complete approval of a budget adjustment request, unless

referred to the secretary for consideration 5 4.75 5 5
Efficiency Percent of operating budget requests approved by the state

budget division and accepted by the financial control division

as correct 100%
Efficiency Percent of budget adjustment requests approved by the state

budget division within five days and accepted by the financial

control division as correct 90% 100
Quality Percent of time the budget preparation and review system is

operational 95%
Outcome New Mexico bond rating AAA
Quality Level of general fund reserves maintained as a percent of

recurring appropriations 9%
Output Percent of key agencies reporting key performance data by

specified deadlines 100%
Output Number of state agency budget training sessions 4 12 4 4
Output Number of agencies monitored by a monthly budget

monitoring and control system 5 5
Efficiency Percent of assigned fiscal impact reports completed within

established deadlines 98%
Outcome Percent of policy recommendations ready for presentation to

the office of the secretary on schedule 98%
Output Percent of public education department strategic plan

education initiatives targets met 80%
Efficiency Timely submission of reports evaluating public education

department's implementation of the Governor's education

initiatives June 30
Efficiency Timely submission of reports evaluating the public education

department's implementation of the Assessment and

Accountability Act and the School Personnel Act June 30
Output Percent of school districts receiving performance assessments 50% 100%
Outcome Percent of decision-making policies of schools and school

districts relating to the recruitment and retention of school

employees reviewed 80%
Output Number of reports using information about education reform

nationally and in other states to benchmark New Mexico's

progress in raising student achievement, improving educator

quality and other education reforms 2 5 2 4
Outcome Percent change in distribution of educational newsletters 50%
Output Number of policies, rules or regulations recommended in

office of education accountability reports that were adopted 5
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Output

Output

Efficiency

Number of principals and other staff aimed at increasing
educational leaders ability to gather and use accountability
data more effectively

Percent of capital appropriations older than five years that are
closed

Percent of capital projects tracked electronically

Program Support
The purpose of Program Support is to provide other Department of Finance and Administration programs with central direction to
agency management processes to ensure consistency, legal compliance and financial integrity; to administer the executive's exempt

salary plan; and to review and approve professional services contracts.

Output

Output

Output
Output
Quality
Outcome
Efficiency
Output

Quality

Outcome

Percent of department fund accounts reconciled within two
months following the closing of each month

Percent of monthly reconciliations completed within fifteen
days of receiving central accounting system reports, correcting
entries made within fifteen days of receiving central
accounting system reports and correcting entries made within
fifteen days after completing the reconciliations.

Percent of applicable contracts containing at least one
performance measure in all newly issued contracts procured
through the request for proposals process

Replacement and full implementation of the financial system
Number of "responsibility for the accounting function"
standards achieved at the end of fiscal year

Percent of funds "certified in compliance" to the state
controller as required, within 15 days after month end
Financial statements issued timely to include auditor's
unqualified opinion, in days

Number of exceptions identified through post-audit and
assurance procedures performed to include a sample of the
transaction population in relation to predefined attributes
Department of finance administration employee retention rate
Percent of contracts rejected

FY06
Target

FY06
Result

100%

100%

100%

89.25%

84.5%

100%

Community Development, Local Government Assistance and Fiscal Oversight
The purpose of the Community Development, Local Government Assistance and Fiscal Oversight program is to provide federal and
state oversight assistance to counties, municipalities and special districts with planning, implementation and development of fiscal

management so that entities can maintain strong, lasting communities.

Output

Outcome
Outcome

Outcome
Output
Output
Outcome
Outcome
Output
Outcome
Outcome
Output
Quality
Outcome
Quality
Outcome

Outcome

Percent of community development block grant closeout
letters issued within forty-five days of review of final report
Percent of capital outlay projects closed by the reversion date
Percent of capital appropriations older than five years that are
closed

Percent of water and wastewater infrastructure appropriations
that were requested through the uniform application process
Number of entities that submit projects through the uniform
application process

Number of projects submitted through the uniform
application process

Percent of total appropriations for projects submitted through
the uniform application process

Percent of eligible grant agreements sent out to local
governments 45 days after the capital outlay bill is signed
Number of capital project trainings held

Number of alcohol-related fatalities in New Mexico

Number of alcohol-related fatal crashes in New Mexico
Percent of local governments receiving training that express
satisfaction in the presentation and subjects covered

Percent of local government officials expressing satisfaction
in training received

Percent of local government entities provided with training
within a period of two fiscal years

Percent of interim budget, final budget and budget resolutions
approved by statutory deadlines

Percent of fiscal year financial reports submitted electronically
by local governments

Percent of capital appropriations managed by the community
development bureau older than three years that are closed

70%
65%

193
166

85%

100%

70.5%
66.5%

211
TBD

91.1%

96.15%

Target

FY07 FY08
Recomm
150
80%
90%

100%
100%

100% 100%
100%
4

90%

90

TBD

TBD

TBD

70% 95%
75%
90%
25%
183 TBD
TBD
TBD
95%
4
183
158
90% 90%
100%
100%
50%
65%

75



76

34100 Department of Finance and Administration

FY06 FY06 FY07 FY08
Target Result Target Recomm

Outcome Percent of acceptable payment requests processed within five

working days of receipt 95%
Outcome Percent of state population served by enhanced landline

setvice 90%
Outcome Percent of New Mexico communities served with wireless

enhanced E-911 service 90% 90%
Outcome Percent of state population served by wireless enhanced E-

911 service 70%
Output Number of county site visits by E-911 staff 30
Output Number of county site visits by DWI staff 40
Output Satisfaction rating for training provided by the special

programs bureau 90%

Fiscal Management and Oversight

The purpose of the Fiscal Management and Oversight program is to provide for and promote financial accountability for public funds
throughout state government and to provide state government agencies and the citizens of New Mexico with timely, factual and
comprehensive information on the financial status and expenditures of the state.

Quality Percent of time the central payroll system is operational 100%
Quality Percent of time the central accounting system is operational 100%
Quality Percent of business days SHARE is available to end-users 2 100%
Efficiency Average number of business days needed to process payments

utilizing the SHARE system 4 TBD 2 2
Efficiency Length of time to issue the comprehensive annual financial

report after the end of the fiscal year, in months 6 months 7 months
Quality Number of state agencies achieving five or more of the six

"responsibility for the accounting function" standards 50
Output Number of reissued warrants TBD
Outcome Costs avoided due to SHARE best practice implementation,

in millions $7.0
Outcome Savings realized through maintenance of a consolidated

accounting, procurement and human resource system, in

millions $4.8
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Executive Summary

The Public School Insurance Authority provides group health, property, liability and workers’
compensation insurance to eligible educational entities.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 0.0 0.0 Frk

Total Sources 301,963.5 321,455.9 6.5
Program

Benefits 245.,584.6 268,850.9 9.5

Risk 55,276.6 51,447.6 -6.9

Program Support 1,102.3 1,157.4 5.0

Total Uses 301,963.5 321,455.9 6.5

FTE 10.00 11.00 10.0

e The Executive Recommendation includes increases to fund higher group health insurance
premiums and decreases in risk insurance premiums.

e To ensure continued responsible fiscal oversight, the recommendation provides $52.6 in
other state funds and one FTE for a financial coordinator position.

e Hstimated revenues are supported by premium increases to educational entities.

Agency Mission and Program Purpose

The Public School Insurance Authority (PSIA) provides comprehensive core insurance programs
for public school districts (except for the Albuquerque district), charter schools and other
educational entities. PSIA currently serves 163 institutions. PSIA provides insurance for over
25,000 employees and insures public school buildings worth over seven billion dollars as well as
building contents and all vehicles. The agency is governed by an eleven-member board and is
administered by an executive director.

Statutory Authority:  Sections 22-29-1 through 22-29-10 NMSA 1978.

Benefits

The Benefits Program provides a group health insurance package to educational employees and their
eligible family members to protect against personal financial losses due to medical problems,
disability or death. The Program focuses on: providing a stable, comprehensive and cost-effective
employee benefits plan; reducing the frequency and severity of medical claims; and educating the
members on various healthcare and benefit issues. PSIA’s benefits package includes health,
prescription drugs, dental, vision, life and long-term disability insurance. Member institutions may
choose to offer some or all of these types of insurance to their employees.

The Benefits Program is funded by employer contributions and employee premiums from eligible
institutions. PSIA’s medical, prescription and dental programs are self-insured. In general, members’
contributions and premiums must cover expected claim costs and administration fees. Vision, life
and long-term disability coverage are fully insured.
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Risk

The Risk Program provides property, liability and workers’ compensation programs to public
educational entities. PSIA promotes the awareness of risk-management techniques to control the
frequency and severity of loss. The Program focuses on: providing a stable, comprehensive and
cost-effective means of funding claims and lawsuits filed against member institutions; promoting a
safe environment for students, employees and other users in member institutions; and reducing the
frequency of events which result in accidents and loss of resources for member institutions.

The Risk Program is funded by assessments on member institutions. The Program is self-insured for
claims up to $750.0 and has taken out excess insurance coverage for any claims above that amount.
Property coverage includes deductibles ranging from $750 to $25,000 as determined by the
appraised value of the member's buildings.

Program Support

Program Support provides administrative support to the Benefits and Risk Programs, and assists the
agency in delivering services to its constituents. Program Support is funded by a transfer from
revenues received in the Benefits and Risk Programs.

Executive Recommendation

Agency Strategic Directions
PSIA continues to provide educational entities with comprehensive and cost effective insurance
protection. PSIA strives to provide the broadest coverage possible, using sound financial practices.

Because the cost of health care continues to rise, high utilization trends in the medical and
prescription drug programs have required PSIA to implement plan changes and premium increases
in order to control health care costs within the Benefits Program. PSIA’s objective is to stabilize
costs by evaluating provider reimbursement arrangements in relation to actual services delivered in
order to adjust insurance plans to minimize premium increases. In addition, PSIA continues to
review prescription drug formulary and rebate options that provide cost savings to the plan. PSIA
also strives to manage the frequency and severity of medical claims by actively promoting
preventative health care and educating members regarding healthcare services and benefit issues. A
comprehensive health management program offering members health coaching services, health risk
assessments and self-care guides is part of PSIA's strategy to educate members to consume health
care services wisely.

For the past several years, the Risk Program has incurred substantial losses within the property and
liability coverage areas which have resulted in increased costs for the program. Several factors have
affected the increased costs. In the property area, the vast majority of increases can be attributed to
water and hail damage claims. PSIA has taken several steps to address these increases including
revising deductible schedules as well as identifying abandoned school buildings. PSIA then asks
school districts to remove these buildings from coverage. PSIA is also working with the Public
Schools Facilities Authority to address maintenance and the condition of older buildings and to
ensure new buildings are constructed propetly.
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The liability area has also experienced large increases relating to sexual molestation, violations of
civil rights and discrimination claims. In an effort to control costs, PSIA is working with the Public
Education Department to develop policies designed to keep pedophiles out of the school system.
These measures include providing training to administrators and staff on the identification and
procedures to be followed when inappropriate conduct is suspected.

Increases in property and liability payments have resulted in the Risk Program being underfunded
based on actuarial requirements that require a certain level of fund balance be available to cover
current and future liabilities. In FY07, premiums were increased substantially in an effort to restore
the Program's actuarial fund balance. While FY08 premiums are being reduced from this elevated
level, PSIA must still work to control the factors driving the increases in property and liability
payments.

PSIA continues to try to stabilize workers' compensation costs. While losses are not increasing as
rapidly as in the past, FY08 premiums are estimated to increase significantly after previous premium
decreases that have resulted in significant use of fund balance to cover costs in FY07. The Authority
continues efforts to promote a safe environment for public education institutions by identifying and
eliminating unsafe conditions and by providing training and enforcement of loss control rules. To
reduce the frequency of civil-rights and other employment-related claims, PSIA provides training to
improve awareness of proper procedures among all employees.

Key Elements of Recommendation

The Executive recommendation supports a 6.5% increase over FY07 operating levels to support
estimated increases in group health insurance costs and funding for an additional financial position
within PSIA. Increases in PSIA's budget translate into an increase in the cost of insurance for
educational employees and employers. For public schools, the employet's share of the cost increase
is funded through General Fund. The net General Fund cost increase to the public schools is
estimated to be slightly over $8 million.

The recommendation for the Benefits Program reflects an increase of 9.5% to cover higher medical
insurance costs that will translate into premium increases of 10.6% for educational employees and
employers effective October 1, 2007. Estimated premium increases to educational employees are
estimated to range from $8 per month for single coverage to $44 per month for family coverage
depending on the type of insurance plan. Premium cost increases are being partially subsidized
through use of slightly over §7 million in fund balance.

The Risk Program recommendation includes an overall decrease of 6.9% in revenues to reflect an
estimated net reduction in premium charges to educational entities of 8.1%, effective October 1,
2007. The reduction in property and liability insurance is 19.6%, which represents a larger
proportion of the budget, while workers' compensation premiums are actually expected to increase
by 47.4%. PSIA estimates a negative actuarial fund balance of over §9 million at the end of FY06.
The substantial increase in premium charges for FY07 is estimated to reduce this balance to a
negative $4 million by the end of FY07. While FY08 premiums are being decreased, they are set to
provide sufficient revenue to make the fund balance positive by the end of FY08, assuming no
significant increases in property and liability insurance expenditures.
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An additional $52.6 for a financial position is recommended within Program Support in order to
provide improved internal controls and financial oversight. The assets under the Authority's
management have increased substantially and its budget has increased 180% since FYO06 while
agency staff has not been increased since 1993. With this increase, the Authority’s direct operating
costs would still be less than one percent of its total budget.

Performance Report

PSIA met or exceeded almost all of its performance targets for FY06. In the Benefits Program,
continued growth in the number of enrolled participants allows PSIA to procure quality, cost-
effective services. In the Benefits Program, the medical insurance premium increase was only three
percent compared to the national average of twelve percent. For dental insurance, the premium was
not increased at all, compared with a national average increase of over six percent. PSIA also
continues to reduce the number of days to resolve claims and appeals. For FYO08, the target for this
measure is being maintained at 14 days to allow the agency to solidify its gains in reducing its
response time. As a result of these FY006 targets being met, employee satisfaction with group health
benefits was at 89%, above the initial target of 78%.

PSIA has determined that meaningful data cannot be reported for the current measure for number
of participants covered by health plans and will work with the Department of Finance and
Administration and the Legislative Finance Committee during the interim to develop a alternative
measures that are more specific by type of preventive care.

In the Risk Program, PSIA's premium increases for workers' compensation were below the national
average but the increases for public property and public liability were significantly above the national
average. These increases were a result of higher than projected expenditures for weather and
maintenance related losses and sexual molestation liability cases. PSIA continues to work closely
with the public schools and the Public Schools Facilities Authority to provide training to try to
reduce all of these risks and losses.

Recommended Language for the General Appropriation Act

The Executive recommends the following language be included in the General Appropriation Act of
2007 to clarify the fund to which reversions are due:

One-half of the unexpended balances in the program support program of the public school
insurance authority remaining at the end of fiscal year 2008 shall revert to the benefits program of
the public school insurance authority and one-half of the unexpended balances in the program
support program of the public school insurance authority remaining at the end of fiscal year 2008
shall revert to the risk program of the public school insurance authority.
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Budget Summary Tables

SOURCES
Other Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

SOURCES
Other Revenues
Fund Balance
TOTAL SOURCES

USES
Contractual Services
Other Financing Uses
TOTAL USES

FTE

TOTAL FTE POSITIONS

SOURCES
Other Revenues
TOTAL SOURCES
USES
Contractual Services
Other Financing Uses
TOTAL USES
FTE

TOTAL FTE POSITIONS

FY06
Actuals

1,075.2
268,934.8
0.0
270,010.0

676.0
259,676.0
174.9
1,075.2
261,602.1

10.00
10.00

FY06
Actuals

223,423.7
0.0
223,423.7

218,461.2
537.7
218,998.9

0.00

FY06
Actuals

45511.1
45,511.1

41,047.1
537.5
41,584.6

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
Operating Recom- Dollar/FTE Percent
Budget mendation Change Change
1,102.3 1,157.4 55.1 5.0
295,968.7 313,040.6 17,071.9 5.8
4,892.5 7,257.9 2,365.4 48.3
301,963.5 321,455.9 19,492.4 6.5
721.5 776.6 55.1 7.6
299,936.7 319,318.9 19,382.2 6.5
203.0 203.0 0.0 0.0
1,102.3 1,157.4 55.1 5.0
301,963.5 321,455.9 19,492.4 6.5
10.00 11.00 1.00 10.0
10.00 11.00 1.00 10.0
Benefits
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
Operating Recom- Dollar/FTE Percent
Budget mendation Change Change
240,692.1 261,593.0 20,900.9 8.7
4,892.5 7,257.9 2,365.4 48.3
245,584.6 268,850.9 23,266.3 9.5
245,033.4 268,272.2 23,238.8 9.5
551.2 578.7 27.5 5.0
245,584.6 268,850.9 23,266.3 9.5
0.00 0.00 0.00 Frk
Risk
(Dollars in Thousands)
FY08
Budget to Recommendation
FY07 Recom- Dollar Percent
Budget mendation Change Change
55,276.6 51,447.6 -3,829.0 -6.9
55,276.6 51,447.6 -3,829.0 -6.9
54,725.5 50,868.9 -3,856.6 -7.0
551.1 578.7 27.6 5.0
55,276.6 51,447.6 -3,829.0 -6.9
0.00 0.00 0.00 Fxk

0.00
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SOURCES
Other Transfers
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent

TOTAL FTE POSITIONS

Performance Measures

Benefits

Program Support
(Dollars in Thousands)

FY08

Budget to Recommendation

FY06 FY07 Recom- Dollar Percent

Actuals Budget mendation Change Change
1,075.2 1,102.3 1,157.4 55.1 5.0
1,075.2 1,102.3 1,157.4 55.1 5.0
676.0 721.5 776.6 55.1 7.6
167.7 177.8 177.8 0.0 0.0
174.9 203.0 203.0 0.0 0.0
1,018.6 1,102.3 1,157.4 55.1 5.0
10.00 10.00 11.00 1.00 10.0
10.00 10.00 11.00 1.00 10.0

FY06 FY06 FY07 FY08

Target Result Target Recomm

To provide an effective health insurance package to educational employees and their eligible family members so they can be protected
against catastrophic financial losses due to medical problems, disability, or death.

Outcome Average number of days to resolve customer-service-claims

related inquiries and appeals 17 10.32 14 14
Outcome Percent of participants receiving recommended preventive

care 70% 70%
Efficiency Percent variance of medical premium change between the

public school insurance authority and industry average </=3% -9.0% </=3% </=3%
Efficiency Percent variance of dental premium change between the

public school insurance authority and industry average </=3% -6.3% </=3% </=3%
Quality Percent of employees expressing satisfaction with group

health benefits 78% 89% 86% 86%
Output Number of participants covered by health plans 58,700 60,210 59,000 61,000

Risk

To provide economical and comprehensive property, liability, and workers’ compensation programs to educational entities so they are

protected against injury and loss.

Outcome Percent variance of public property premium change between

public school insurance authority and industry average </=8% 26% </=15% </=15%
Outcome Percent variance of workers' compensation premium change

between public school insurance authority and industry

average </=8% -6.7% </=8% </=T%
Outcome Percent variance of public liability premium change between

public school insurance authority and industry average </=8% 43.48% </=8% </=15%
Outcome Number of workers' compensation claims in the area of

ergonomics 355 176 284 176
Quality Percent of educational entities satisfied with risk insurance

claim-processing service 98% 99% 98% 98%
Output Number of educational entities enrolled in the risk insurance

program 135 146 148 150
Output Number of loss prevention training seminars 72 79 85 87
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Program Support
To provide administrative support for the Benefits and Risk programs and to assist the agency in delivering services to its
constituents.

Efficiency Percent of employee files that contain performance appraisal

development plans completed by employees anniversary dates 95% 100% 95% 100%
Efficiency Satisfaction rating of administrative services provided to all

programs 80% 85.6% 85% 85%
Outcome Number of prior-year audit findings that recur </=1 0 </=1 </=1
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Executive Summary

The Retiree Health Care Authority provides comprehensive group health insurance to retirees of
certain public service agencies in New Mexico and their dependents.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 8.9 8.9 0.0

Total Sources 173,638.3 187,275.0 7.9
Program

Healthcare Benefits Administration 170,957.8 184,488.1 7.9

Program Support 2,671.6 2,778.0 4.0

Discount Prescription Drug 8.9 8.9 0.0

Total Uses 173,638.3 187,275.0 7.9

FTE 24.00 24.00 0.0

e The Executive recommendation supports an overall increase of 7.9%, mostly driven by an
increase of $13,423.9 in medical claims and related costs.

e Program Support funding is increased by $106.4 and funds two previously authorized but
unfunded positions. These positions will now be used for membership and financial
services rather than information technology support.

e For FYO08, the estimated share of costs paid by retirees is only 42.3%, because premiums
paid by members are subsidized by other revenue sources, including employee and
employer contributions.

e To support estimated FY08 medical claims costs, the agency plans to use $10 million from
its investment fund.

Agency Mission and Program Purpose

The Retiree Health Care Authority (RHCA) provides core group and optional health care benefits
and life insurance for persons who have retired from state agencies and certain educational
institutions, counties, cities, towns, villages and other public entities in New Mexico. Eligible
retirees, their spouses, dependents and surviving spouses receive health insurance consisting of a
plan or optional plans of benefits for which they pay premiums and co-payments or out-of-pocket
payments as necessary. The agency is governed by a board composed of not more than 12 members
and administered by an executive director selected by the board.

RHCA was created in 1990 and is committed to advocating and sustaining an affordable, high-
quality, comprehensive health care program for present and future eligible retirees and their
dependents.

RHCA is a partially pre-funded, non-reverting agency. Funding is derived from employer
contributions, employee contributions, retiree and dependent contributions, Taxation and Revenue
Department suspense fund disbursements, and investment income.

Other than the $8.9 the agency receives for the Discount Prescription Drug Program, formerly the
Senior Prescription Drug Program, RHCA does not receive direct General Fund appropriations.
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Statutory Authority:  Sections 10-7C-1 through 10-7C-19 NMSA 1978.

Healthcare Benefits Administration

The Healthcare Benefits Administration Program manages the core group and optional health care
benefits and life insurance provided to current and future eligible retirees and their dependents. The
benefits plan offers medical, prescription drug, dental, vision, basic life, voluntary life and long-term
care coverage. RHCA must generate sufficient revenue to pay for the incurred costs of health-
related benefits that it provides to participants and build sufficient reserves to ensure the continued
viability of the program. The Program continues to increase enrollment. Participating employers in
RHCA include all State of New Mexico agencies, all public school districts, 10 higher education
institutions, 59 charter schools, 19 counties, 21 cities, 8 towns, 14 villages and 9 other public entities.
Enrollment in the program includes over 25,000 retirees and 11,000 dependents.

Program Support

Program Support provides all administrative functions necessary to provide and process insurance
benefits for retirees. The Program is funded from a transfer from the Healthcare Benefits
Administration Program.

Discount Prescription Drug

This program provides a prescription drug discount card to any New Mexico resident. New
Mexicans who are already enrolled in a prescription benefits plan also qualify for the card, which can
provide discounts for prescriptions not covered by their current plan. The program was started in
FY03 as a program targeted towards seniors but was expanded to all New Mexicans through a
statutory change enacted in the 2006 session. As of the end of FY00, 5,052 individuals were enrolled
in the program, an increase of 13% over the previous year.

Executive Recommendation

Agency Strategic Directions

RHCA strives to provide an ongoing high-quality health care and life insurance benefits program to
eligible retirees at affordable rates so that they may have access to quality medical care. RHCA also
works to provide an efficient and effective Discount Prescription Drug Program. RHCA’s objective
is to provide a reasonable variety of medical plans and other optional coverage that meet the needs
of program participants. The rising cost of health care, soaring pharmaceutical costs and low
Medicare reimbursement levels to health care providers pose many challenges. One of the changes
implemented to reduce projected cost increases has been the addition of non-Medicare preferred
provider organization (PPO) plans.

In addition, RHCA participates in an interstate purchasing coalition with three other states for the
procurement of prescription drugs benefits. As additional states participate, prescription drug costs
are projected to decrease. RHCA also implemented the federal Medicare Part D prescription drug
benefit, which became effective January 1, 2006. Implementation of the new federal benefit has
mitigated RHCA’s prescription drug costs for approximately 55% of the program’s members
through a 28% federal subsidy on claims between $250 and $5,000. In the first calendar year of
participation, this will translate into approximately $9 million in savings.
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To ensure long-term viability of the program, RHCA’s goal is to achieve and maintain a long-term
actuarial solvency period of at least 15 years. A 15-year solvency period means that RHCA will be
able to pay all its expenses for fifteen years and is calculated based on estimated revenues and
expenditures for those years. To achieve this, RHCA must adjust members’ premium payments and
implement benefit plan modifications as necessary to ensure this 15-year solvency period.

RHCA must now also respond to a new standard set by the Government Accounting Standards
Board (GASB). GASB Statement Number 45 requires state governments to disclose the cost of
post-retirement benefits such as health care for its current employees by 2008. While there is no
requirement that this future cost be funded in the current budget, it is important to know the total
cost of the future benefits promised to employees. RHCA is working with its actuaries to determine
this cost.

Key Elements of Recommendation
The Executive recommendation supports an overall increase of 7.9% over FY07. Most of this
increase is driven by the increasing cost of medical claims. However, program support funding is
being increased by 4% to support more efficient agency operations. Administrative costs are still less
than 1.5% of the total budget.

The recommendation provides a 7.9% increase in the Healthcare Benefits Administration Program
for increased medical claims and related costs. However, retiree contribution payments are estimated
to increase only by 6%, effective January 1, 2006. This increase reflects both increased costs to
current members and membership growth. The balance is funded from a premium subsidy derived
from current employee and employer contributions, Taxation and Revenue Department suspense
fund disbursements, rebates and investment income, and the Retiree Drug Subsidy (RDS) from
Medicare Part D. To support estimated costs, the FY08 budget recommendation foresees use of $10
million from the Authority's investment fund, which had a balance of $161.8 million at the end of
F06. For FY08, retirees will only be paying 42.3% of the total cost of the health care provided by
RHCA.

Program Support reflects an increase of 4% over FY07. The recommendation provides funding for
two positions that were previously authorized but unfunded in the FY07 operating budget. These
positions had been originally identified as information technology positions. However, the work to
be performed by these positions was funded instead through contracts in FY06 and FY07. In FYO0S,
the agency is proposing to redirect these positions to support its growing membership and financial
support requirements. The funding for these positions in personal services and benefits is offset by
a reduction in information technology contractual costs. However, the recommendation also
supports some other increases in personal services and benefits and other costs in order to support
tull staffing and efficient operations.

The Discount Prescription Drug Program is maintained at the FY07 level of $8.9 in General Fund,
mostly for telecommunications services. Funding for this program was reduced in FY07 from $10.0
in FY06. This reduction was a result of across-the-board reductions in the cost of General Services
Department telecommunications rates.
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Performance Report

RHCA met almost all of its performance targets for FY06. Of particular note is that the Authority
managed to keep its average monthly per-participant cost for both Medicare and non-Medicare
eligible members below the initial FY06 targets. RHCA did not meet the FY06 target of one day for
the average number of days to resolve customer service claims. This target was reset in FY07 at a
more realistic target of 7 days and is maintained at that level for FY08.

FYO08 targets that have been changed from FYO07 are set to reflect either the increase in medical
premium costs that drive such measures as average monthly per-participant cost and healthcare
benefits claims paid or increased enrollment.

The target for the percent of medical plan premium subsidy to members is set at 45%, though the
current estimate based on FY08 revenue projections is for a subsidy of over 55%. However, the

final subsidy to members for FY08 will not be determined until the Board sets the rate increase in
the fall of 2007.

Recommended Language for the General Appropriation Act

The Executive recommends the following language be included in the General Appropriation Act of
2007 to clarify the fund to which reversions are due:

Any unexpended balance in the program support program of the retiree health care authority

remaining at the end of fiscal year 2008 shall revert to the healthcare benefits administration
program.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 10.0 8.9 8.9 0.0 0.0

Other Transfers 2,226.4 2,671.6 2,778.0 106.4 4.0

Other Revenues 158,223.3 170,957.8 184,488.1 13,530.3 7.9

TOTAL SOURCES 160,459.7 173,638.3 187,275.0 13,636.7 7.9
USES

Personal Services and

Employee Benefits 1,015.9 1,237.6 1,419.1 181.5 14.7

Contractual Services 156,259.9 168,953.5 182,211.6 13,258.1 7.8

Other 633.9 775.6 866.3 90.7 11.7

Other Financing Uses 2,226.4 2,671.6 2,778.0 106.4 4.0

TOTAL USES 160,136.1 173,638.3 187,275.0 13,636.7 7.9
FTE

Permanent 22.00 24.00 24.00 0.00 0.0

TOTAL FTE POSITIONS 22.00 24.00 24.00 0.00 0.0
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Healthcare Benefits Administration
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
Other Revenues 158,223.3 170,957.8 184,488.1 13,530.3 7.9
TOTAL SOURCES 158,223.3 170,957.8 184,488.1 13,530.3 7.9
USES
Contractual Services 155,673.3 168,286.2 181,710.1 13,423.9 8.0
Other Financing Uses 2,226.4 2,671.6 2,778.0 106.4 4.0
TOTAL USES 157,899.7 170,957.8 184,488.1 13,530.3 7.9
FTE
TOTAL FTE POSITIONS 0.00 0.00 0.00 0.00 Fkk
Program Support
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
Other Transfers 2,226.4 2,671.6 2,778.0 106.4 4.0
TOTAL SOURCES 2,226.4 2,671.6 2,778.0 106.4 4.0
USES
Personal Services and
Employee Benefits 1,015.9 1,237.6 1,419.1 181.5 14.7
Contractual Services 586.6 667.3 501.5 -165.8 -24.8
Other 623.9 766.7 857.4 90.7 11.8
TOTAL USES 2,226.4 2,671.6 2,778.0 106.4 4.0
FTE
Permanent 22.00 24.00 24.00 0.00 0.0
TOTAL FTE POSITIONS 22.00 24.00 24.00 0.00 0.0
Discount Prescription Drug
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 10.0 8.9 8.9 0.0 0.0
TOTAL SOURCES 10.0 8.9 8.9 0.0 0.0
USES
Other 10.0 8.9 8.9 0.0 0.0
TOTAL USES 10.0 8.9 8.9 0.0 0.0
FTE
TOTAL FTE POSITIONS 0.00 0.00 0.00 0.00 Fxk
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Performance Measutes

FY06 FY06 FY07
Target Result Target

FY08
Recomm

Healthcare Benefits Administration

To provide core group and optional health care benefits and life insurance to current and future eligible retirees and their dependents
so they may access covered and available core group and optional health care benefits and life insurance benefits when they need

them.
Output Minimum number of years of long-term actuarial solvency 15 15 15
Outcome Total revenue generated, in millions $144.8 169.7 $161.9
Efficiency Total revenue credited to the reserve fund, in millions 0
Efficiency Total healthcare benefits program claims paid, in millions 152.1 $157.8 $171.1
Efficiency Average monthly per-participant claim cost, non-medicare

eligible $497 $434 $482
Output Average monthly per-participant claim cost, medicare eligible $250 $247 $283
Outcome Percent of participants satisfied with the healthcare benefits

program 83% 86% 83%
Efficiency Percent variance of medical premium change between retiree

health care authority and industry average +/-4% 2% +/-4%
Efficiency Percent variance of dental premium change between retiree

health care authority and industry average +/-2% 2% +/-2%
Efficiency Percent change in medical premium to participants 12% 7.8% 8%
Efficiency Average number of days to resolve customer service claims

related to inquiries and appeals 1 7 7
Efficiency Percent of medical plan premium subsidy 51% 55% 51%
Explanatory Number of retiree healthcare participants 34,166 36,222 35,190
Program Support

15
$177

$181

$525
$299

85%
+/-4%

+/-2%
8%

7
45%
40,750

The purpose of Program Support is to provide administrative support for the Health Care Benefits Administration Program to assist

the agency in delivering its services to its constituents.

Outcome Number of prior-year audit findings that recur 1 1 2
Efficiency Percent of employee files that contain performance appraisal

development plans completed by employees anniversary date 100% 100% 95%
Efficiency Satisfaction rating of administrative services provided to all

programs 96% 83% 80%

Discount Prescription Drug

To administer the Discount Prescription Drug Program aimed at reducing prescription drug expenditures for those covered
participants.

Output Number of senior prescription drug program participants 5,400 5,052 4,500

100%

80%

5,500
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Executive Summary

The General Services Department provides consolidated business functions and services to state
and local government agencies.

FY07
Operating FY08
Budget Recommendation % Change
General Fund 13,663.8 16,463.3 20.5
Total Sources 386,444.5 515,071.3 33.3
Program
Program Support 3,727.7 3,820.6 2.5
Communication Services 18,109.4 23,698.7 30.9
Procurement Services 1,763.8 2,075.8 17.7
Information Technology 21,856.7 22,054.1 0.9
Risk Management 75,968.4 90,599.5 19.3
Employee Group Benefits 243,678.4 347,738.9 42.7
Bus.iness Office Space Management and 11,635.4 14,058.5 208
Maintenance
Transportation Services 9,704.7 11,025.2 13.6
Total Uses 386,444.5 515,071.3 333
FTE 523.00 563.00 7.6

e The Executive recommendation contains an increase of $104,060.5 for the Employee
Group Health Program substantially due to rapid enrollment growth.

e The Executive recommendation for the risk management funds increased by $14,507.8 over
FYO07 mostly due to increases for public liability and property insurance.

e The Executive recommendation for the Communications Program increased by $5,589.6
over FY07 to correct under funding for personal services and benefits and payments to
telecommunications vendors.

e The Executive recommendation for the Business Office Space Management and
Maintenance Program increased by $2,423.1 over FY07 to restore excessive vacancy savings
taken in FY07 and to include the additional operating costs of assuming ownership of the
PERA building.

e The Executive recommendation includes an expansion of $§478.7 for the Communications
program to expand the implementation of Wire New Mexico.

Agency Mission and Program Purpose

The General Services Department was created to make state government more efficient and
responsive by consolidating government services delivery to achieve economies that would assist
state agencies in performing their missions in a cost effective manner.

Statutory Authority:  Section 9-17-3 NMSA 1978.
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Program Support

The Program, consisting of the Office of the Secretary and the Administrative Services Division,
provides policy direction and oversight for the Department, including general administration, legal
compliance, human resource management, fiscal services and financial management.

Communications Division

The Communications Division provides central voice and data communication services to
executive, legislative, judicial, institutional and other state offices located in the state of New Mexico.
The goal of this program is to provide quality communications services that are both timely and cost
effective.

Procurement Services

The Purchasing Division is responsible for the procurement of services, including construction and
items of tangible personal property, for all state agencies except those excluded from the
requirements of the Procurement Code. The Division administers the Procurement Code for those
state agencies not excluded from the requirement of procurement through the state purchasing
agent.

Information Technology

The Information Systems Division provides centralized mainframe, e-mail, payroll, business
solutions, training, and printing and graphics services to state agencies. The goal of this Program is
to provide quality information processing services that are both timely and cost effective.

Risk Management

The Risk Management Program protects the State’s assets against property, public liability, workers’
compensation, state unemployment compensation, and surety bond losses. Major program
responsibilities are comprehensive protection of buildings and their contents, fidelity bonds, general
and automobile liabilities, physical damage, civil rights liability and medical malpractice. Loss control
focuses on evaluating agency programs and recommending implementation of innovative
approaches to promote safety and avoid losses.

Employee Group Health Benefits

The Employee Group Health Benefits Program designs and administers group benefit plans for
state employees to facilitate the recruitment and retention of qualified employees. The Department
is a member of the Interagency Benefits Advisory Committee (IBAC), which is responsible for
consolidated purchasing of public employee health benefits. The group benefits plans offered are
health, dental, vision, prescription drugs, life, disability and employee assistance. More than 60,000
state and local government employees and their dependents are covered by the Employee Group
Health Benefits Program.

Business Office Space Management and Maintenance Services

This program is comprised of the Property Control Division and the Building Services Division.
The Property Control Division assigns the use or occupancy of state owned buildings and lands
under its jurisdiction to state agencies or political subdivisions. The Division controls the lease or
rental of space in private buildings by state executive agencies with the exception of the State Land
Office.
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The Building Services Division maintains, cleans and operates buildings, improvements and grounds
under the control of the Property Control Division. The Division implements energy and water
conservation measures and pays the utility costs for the buildings under its purview.

Transportation Services

This Program provides centralized state motor pool vehicle and aircraft transportation services,
including long and short-term leasing of passenger vehicles and state aircraft. The Program also
makes federal surplus property available to state agencies and provides warehousing and distribution
services.

Executive Recommendation

Agency Strategic Directions

Institutionalize Core Values in All General Services Department (GSD) Operations and Activities to
Revitalize the Department and Transform Its Image. By enhancing professionalism and staff competency
with training and mentoring and by strengthening collaboration with GSD business partners, GSD
intents to significantly improve customer service.

Maximize the Benefits of Information Technology (IT) Consolidation In An Enterprise Service Environment.
GSD will complete a $2.5 million project to upgrade the infrastructure for the enterprise data center
at the Simms building. This will allow GSD to host more agency servers, provide increased
consolidated data storage and enhance security.

GSD will conduct data classification assessments of all data storage and backup resources that could
be consolidated at the Simms data center. Working with the Office of the Chief Information Officer
(OCIO), GSD will conduct an inventory of state agency information systems applications to target
applications appropriate for migration to a central shared production platform.

GSD will design a prototype enterprise service delivery model that includes all computer and
network resources and incorporates industry best practice elements necessary to provide a secure,
efficient and scalable environment to support current and future statewide IT infrastructure
requirements.

GSD's goal for IT consolidation is to build a robust, trusted infrastructure for centralized
information technology services for state government and provide the most efficient and cost-
effective service delivery possible by partnering with agencies.

Implement Wire New Mexico. GSD is working to provide state agencies with high-speed broadband for
voice, video and data communications statewide. Local government agencies, telehealth sites, and
public safety and public educational institutions will be connected to the state core network. GSD
will partner with rural telecommunications companies to maximize existing network infrastructure
resources. When fully implemented, Wire New Mexico will reduce costs and improve efficiencies in
the state telecommunications system.
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Modernize and Streamiine Government Purchasing Practices. GSD will work to maintain and enhance the
Save Smart program by leveraging the State's purchasing power to achieve the best price agreements
for goods and services. GSD will expand procurement training for state and local governments and
vendors. Compliance with the state procurement code will be enhanced by implementing state
agency procurement audits.

Manage State Assets With Improved Master Planning and Best Practices. GSD will establish preventative
maintenance standards to preserve and protect state facilities and monitor compliance. Space
standards will be implemented for the efficient and effective use of state buildings. GSD will
complete the implementation of Facility Focus property/project management software to enhance
tracking of project schedules and budgets, and improve utility management and preventive
maintenance.

Revitalize GSD's Financial Management Systems and Practices. GSD will work to address and correct audit
tindings through vigorous corrective action plans and monitoring. To enhance the financial
management process, GSD will increase its staff training and cross-training, and establish standards
for contract review and monitoring,

Expand Health Benefits Programs to Uninsured and Underinsured New Mexicans. With this initiative, GSD
will work in tandem with the Insure New Mexico efforts of the Human Services Department to
maximize health insurance coverage for public employees, their dependents, and New Mexico
employees of companies doing business with the State. GSD will also implement a "Get Well New
Mexico" campaign to promote employee health and wellness with the initial focus on smoking and
obesity.

Implement Responsible and Environmentally Friendly Practices To Protect and Preserve Resources. GSD will
implement the New Mexico Climate Change Program to reduce greenhouse gas emissions from
state-owned vehicles and buildings, and to conserve energy. This initiative will also result in better
landscape and watering practices, greater energy conservation by purchasing equipment and supplies
that reduce utility use and the careful application of products and practices that are sustainable and
sensitive to air and water quality.

Implement Energy Saving, Fuel Efficient Practices Within the State V'ehicle Fleet Operations. The state
Transportation Division's (TSD) clean energy plan has targeted 2010 to achieve 15 percent
renewable fuel usage for all state fleet vehicles. GSD will encourage manufacturers to offer more
alternative fuel vehicles for fleet operations and work to increase the availability of alternative fuels
in New Mexico.

Increase Use of "Green", Renewable Energy in State Buildings. With requested funding of $575.0 for FY08,
GSD will increase substantially the purchase of renewable energy to meet electricity demands in
state owned buildings. If funded, this request will enable GSD to purchase nearly 25% of all the
electricity used in state-owned buildings around New Mexico from renewable sources.

Reduce Business Risk and Enbance Protection of State Assets. GSD will initiate loss control programs
tailored to the needs and experience of each state agency, conduct root cause analysis of losses, and
present prevention and mitigation training programs at offices statewide.
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Improve Dispute Resolution in The Workplace Through Progressive and Meaningful Alternatives. GSD will
establish an office of dispute prevention and resolution to standardize and promote mediation,
arbitration and other alternative dispute resolution strategies to foster conciliation of office conflicts
and work related differences. A five-year Executive branch pilot project will be implemented to
demonstrate cost savings, organizational efficiencies and program effectiveness.

Key Elements of Recommendation

Employee Group Health Program. The Executive recommendation of $347,738.9 supports the
Risk Management Division's (RMD) goal of keeping employee premiums as low as possible while
expanding the Group Health pool by attracting more local governments and higher educational
institutions. In FY07, participation in the Employee Group Health Program has grown to more than
70,000 employees and dependants. In FYO08, participation is expected to grow to more than 80,000.
This recommendation also supports the Executive’s goal of achieving a healthy New Mexico by
increasing the insurance options available to New Mexicans.

Risk Management Operating Program. To ensure that the Risk Management Division (RMD)
can meet the increasing service demands resulting from this rapid growth in the state Employee
Group Health Program, the Executive recommendation includes $201.7 to expand the current staff
by four FTE. These positions as well as the operating costs of RMD are funded by operational
assessments to the various risk funds.

The Executive recommendation for the Risk Management Operating Program also includes
expansion funding of $185.0 for three additional training and development specialists to enhance the
agency's efforts to expand the Alternative Dispute Resolution program.

Risk Management Funds Program. All risk management funds are recommended at $85,237.8.
Insurance funds included as part of this recommendation are: the Public Liability Fund; the Surety
Bond Fund; the Public Property Reserve Fund; the Local Public Body Unemployment
Compensation Fund; the Workers’ Compensation Fund, and the State Employee Unemployment
Compensation Fund. The combined Executive recommendation for FY08 is an increase of
$13,998.7 over FY07. The increase occurred substantially in the Public Property Fund ($9,338.5)
and in the Public Liability Fund ($4,229.8).

The large increase in property insurance premiums is the result of increasing insurance costs due to
natural disasters both in New Mexico and nationwide. The solvency of insurance companies was
adversely impacted by last year’s hurricane season. The cost of construction materials has increased,
driving up replacement costs for state-owned buildings and structures. The minimum losses
covered by the State (deductible) have increased from $100.0 per incident to $500.0 per incident.
Preliminary estimates suggest that the cost of obtaining property insurance will increase by
approximately 200% in FY08.

The increased funding for the Public Liability Fund is the result of an increase of ten percent in the
anticipated claims payments for FY08 as calculated by an actuary. RMD is implementing enhanced
loss control and prevention training in an effort to reduce the state's liability exposure and mitigate
future claims.
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Information Technology (IT) Program. The Executive recommendation of $22,054.1 is an
increase of less than one percent over FY07 funding levels. The recommendation supports the
agency’s desire to fill vacant IT positions and move forward with its goal of consolidating
information technology equipment and services needed by state agencies.

Communications Program. The FY08 Executive base budget recommendation is an increase of
$5,110.6 (28%) above the FY07 operating budget. The increase resulted primarily from the need to
correct under funding of this program in FY07. Excessive vacancy savings were taken (10%) in
FY07. As the state moves aggressively toward expanding the state broadband system Wire New
Mexico, it is essential for the Communications Division (CD) to be able to fill all its positions to meet
the increasing demands of state agencies, public schools and other public entities for voice, data and
video communications.

The CD was also under funded in FY07 to make vendor payments to telecommunications
companies on behalf of state agencies. It will be necessary for GSD to make up this shortfall of
approximately $4,000.0 from available fund balances. Even though the Executive recommendation
for vendor payments for FY08 is an increase of $3,913.0 over the FY07 funded level, it is $3,154.0
lower than actual expenditures for FY06.

The Executive recommendation for CD includes funding for the expansion of Wire New Mexico, the
initiative to provide broadband telecommunications statewide to state agencies, telehealth sites, and
public safety and public education locations. The additional funding will allow CD to employee
seven additional Information Technology Network Specialists to support and maintain an
expanding state network of voice, data and video communication.

Business Office Space Management and Maintenance Services Program. In FYO07, this
program was only funded for 70 percent of its authorized positions. GSD has had to maintain a
high level of vacancies to stay within its budget. The FY08 Executive recommendation seeks to
restore funding for personal services and benefits to this program so that GSD can fully succeed in
its goal of providing a safe, clean and energy efficient work environment for state employees.

An increase in the Executive base budget recommendation for this program of $1,711.2 resulted
from restoration of funding for vacant positions, but the most substantial increase in funding needs
resulted from the purchase of the PERA building by the Property Control Division (PCD).
Approximately $1,400.0 was added to the base budget of the Building Office Space Management
and Maintenance Program for an additional 19 FTE to operate and maintain the building ($900.0).
Utilities, maintenance contracts and other operating costs accounted for an additional $500.0.

The Executive recommendation for this program includes expansion funding of $136.9 to hire a
management analyst and a program manager to improve project management, develop a strategic
infrastructure plan, and implement and maintain a new asset management system. This initiative will
result in better evaluation of space needs, reduction of maintenance costs and better prioritization
for the use of limited resources.

The Governot's initiative to expand the use of renewable energy in New Mexico is supported by an
expansion recommendation of $575.0 to purchase more renewable energy from the Public Service
Company of New Mexico (PNM) wind farm in Eastern New Mexico. Reducing the use of fossil
fuels for electricity generation will lower harmful emissions by using more zero emissions wind
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generated power. This investment in alternative energy will allow the state to furnish approximately
25 percent of all electricity used in state buildings with clean energy, moving the state forward
toward the goal of making New Mexico a clean energy state.

Transportation Program. The Executive base budget increase of $1,234.1 results primarily from
restoring fuel cost funding to the FY06 actual level (an increase over the FY(07); a dramatic rise in
the cost of insurance to cover state owned vehicles against property damage; and an increased level
of funding to replace old vehicles with new, lower emission, fuel efficient vehicles.

The FY08 Executive recommendation includes funding to employ an additional financial specialist
and business operations specialist at a cost of $86.4 to enhance customer service and improve fleet
management for the state motor pool. This will allow the State Transportation Bureau to replace
temporary employees with permanent employees that possess more institutional knowledge of fleet
management.

Procurement Program. The Executive base budget recommendation for FY08 is an increase of
$141.2 over FY07 funding. The increase is recommended to fund information systems charges for
the use of a new broadband purchasing system, and to support the Save Smart database.

The recommendation also includes an expansion of $56.9 to restore the Small Business Assistance
Program by hiring an additional purchasing agent. This program assists small businesses seeking to
provide goods or services to state agencies. The program was reduced from eight FTE to just two
FTE in FYO07.

Funding of $113.9 to provide in-house evaluation of Save Smart contracts is recommended for
expansion funding in FYO08. Services to monitor the Save Smart program were previously performed
by a consultant that will no longer provide these services in FY08. The two purchasing agents will
collect market data, monitor Save Smart contracts and perform price comparisons to help improve
the efficiency and effectiveness in the delivery of state services.

Program Support Program. The Executive recommendation includes an expansion of $234.4 for
an additional attorney for the Office of the Secretary and adds funding for contract legal services.
With a FY08 recommended operating budget of $515,017.3 and 563 FTEs, GSD has only one
attorney for handling contract review, union hearings and arbitrations, appeals of procurement
protests and many other legal matters. This funding will decrease the need for expensive contract
attorneys and enable the Office of the Secretary to better support the performance of the Divisions
within this complex agency.

Performance Report

Employee Group Health Program. Working toward the goals of Imsure New Mexico, the Risk
Management Division (RMD) is reaching out to employees of state and local governments alike to
increase the number of New Mexicans covered under the state’s Employee Group Health Program.
Increasing the size of the insurance pool will also lower the stress for premium increases to program
participants. No membership target was established for FY06, however total growth in the number
of covered state and local government employees and their dependents increased by nearly 10
percent from FYO05 to FY06 (6,000 participants), and is expected to increase by nearly an additional
12,000 by the end of FY07.
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RMD attempts to keep annual premium increases lower than the average yearly increase in the
health insurance industry. For FY06, the premium increase for the State Group Health Insurance
Program was two percent less than the average increase throughout the industry.

Risk Management Program. Even with increases in medical costs and indemnity awards, RMD
was able to exceed its FY06 target of reducing workers’ compensation claims by six percent from
FY05. A reduction of 16 percent in the number and severity of claims was attained. Industrial
trends indicate that this level of reduction in workers’ compensation claims may be more difficult to
reach in future years.

Information Systems Program. An important goal of the Information Systems Division (ISD) is
to provide information processing and data storage and security services to state agencies at a cost
(rate) that is five percent lower than the average of ISD’s three lowest competitors. ISD provides
more than 30 individual IT services to agencies and for FY06, worked toward a goal of keeping 70
percent of those service rates at least five percent lower than the competition. ISD exceeded its goal
by achieving a success rate of 95 percent.

Communications Program. The Communications Division (CD) provides a variety of telephone,
radio and data communication services to state agencies and other public entities. CD must charge
a usage fee for each of these services to recover the costs of providing the service plus an allowance
for an operating reserve. For FY06, CD set a target of 75 percent for the percent of services that
meet this requirement. This goal was attained for FY06 but the target is being raised to 91% for
FY07 and FYO08 as new rates better designed to recover costs are being developed.

Business Office Space Management and Maintenance Program. The Building Services
Division (BSD) manages all state-owned buildings in Santa Fe and must provide a clean, safe and
well maintained work environment for state employees. The cost of operating state buildings over
the last five years has increased due to increases in utilities and maintenance costs, but the target
measure of $5.14 per square foot has remained unchanged through FY06. While paying salary and
benefit increases, utilities and maintenance costs, it is unreasonable to assume operating costs per
square foot will remain unchanged. For FY006, the average operating cost per square foot for Santa
Fe buildings was $6.84, 33 percent above the target amount. For the FY08 budget request, BSD has
raised the target to that of the Building Owners and Managers Association’s (BOMA) 2004
published average public/private sector per-squate-foot cost of $7.52.

Transportation Program. The Transportation Services Division (TSD) leases passenger cars,
trucks, vans and other vehicles to state agencies both on a long-term and short-term basis. In doing
so, TSD must charge a lease rate which will recover the cost of vehicle maintenance, program
administration and vehicle replacement. Of the 22 different classes of vehicles provided to agencies
by TSD, the goal for FY06 was that 70 percent of those 22 classes (15) would have lease rates at
least five percent lower than the average lease rates charged by the three lowest competitors for the
same class of vehicle. TSD exceeded its goal by charging lease rates for all vehicle classes (100%)
that were at least five percent lower than the competition.

Procurement Program. The Save Smart program was established to leverage the state’s purchasing
power to achieve the best price agreements for the purchase of goods and services. Targeted
savings for FY06 were $16,000.0 but the State Purchasing Division was able to realize savings for
state government purchases of $23,000.0.
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The Small Business Assistance Program administered by the State Purchasing Division (SPD)
provides assistance, training and information to help small businesses succeed in providing goods
and services to state agencies. For FY00, the program set a target of a 15 percent increase in the
number of small businesses doing business with state agencies, but achieved no increase. The lack of
improvement was caused when the program was discontinued due to the loss federal funds. GSD
intends to restore the program, has requested additional state resources for FY08 and has set a
target of a ten percent increase if the request is funded.

Program Support Program. As an enterprise agency, the General Services Department (GSD)
must fund its operations by assessing agencies that use its services. Information systems processing,
voice and data communications, radio, printing and other services are provided on a fee-for-service
basis. The fees must not only cover operating costs but also accumulate capital to replace
equipment. In this environment, it is critical that GSD keep its accounts receivable as current as
possible. For FY06, GSD set a target of $32,100.0 for its total accounts receivable over thirty days.
By the end of FY006, GSD exceeded its expectations with only $13,000.0 of accounts receivable
exceeding thirty days.

To foster improved financial management, GSD set a FY006 target of resolving 70 percent of prior
year audit findings. Only 32 percent of prior year audit findings were resolved. The current
management of GSD took control of the agency in January 2006, and has acknowledged deficiencies
in the financial management process. During FY07, GSD will reorganized its Administrative
Services Division and pursue an audit corrective action plan with the goal of restoring integrity to
accounting and internal control processes. For FYO0S8, the target for resolving prior year audit
tindings has been raised to 95 percent demonstrating GSD’s commitment to improving financial
management.

Recommended Language for the General Appropriation Act

The General Services Department may request budget increases from internal service
funds/interagency transfers for each of the employee group health, risk management, information
technology, communications, business office space management and maintenance services,
transportation, and program support programs if the agency collects revenues in excess of
appropriated levels.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08

FY07 Budget to Recommendation

FY06 Operating Recom- Dollar/FTE Percent

Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 11,297.0 13,663.8 16,463.3 2,799.5 20.5
Other Transfers 191.7 0.0 0.0 0.0 HoHk
Federal Revenues 100.2 0.0 0.0 0.0 rokk
Other Revenues 327,284.2 372,643.1 494,687.3 122,044.2 32.8
Fund Balance 52,889.3 137.6 3,920.7 3,783.1 2,749.3
TOTAL SOURCES 391,762.4 386,444.5 515,071.3 128,626.8 33.3
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USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES

FTE
Permanent

Term
TOTAL FTE POSITIONS

SOURCES
General Fund Transfers
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

SOURCES
Other Revenues
Fund Balance
TOTAL SOURCES
USES
Personal Services and
Employee Benefits
Contractual Services
Other
Other Financing Uses
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

Agency Budget Summary
(Dollars in Thousands)

FY06
Actuals

25442.0
39,603.8
323,695.4
8,773.5
397,514.7

522.00
6.00
528.00

FY07

Operating

Budget

29,460.2
44,986.1
302,715.8
9,282.4
386,444.5

523.00
0.00
523.00

Program Support

(Dollars in Thousands)

FY06
Actuals

0.0
3,802.1
0.0
3,802.1

2,587.6
116.8
399.2
219.4

3,323.0

47.00
47.00

Communications Division
(Dollars in Thousands)

FY06
Actuals

22,159.7
9,000.0
31,159.7

4,758.8
404.0
20,214.3
1,007.4
26,384.5

70.00
70.00

FY07

Operating

Budget

0.0
3,727.7
0.0
3,727.7

2,763.0
149.0
596.3
219.4

3,727.7

47.00
47.00

FY07
Budget

18,109.4
0.0
18,109.4

4951.3
338.6
11,8121
1,007.4
18,109.4

79.00
79.00

FY08

Budget to Recommendation

Recom- Dollar/FTE Percent

mendation Change Change
32,522.2 3,062.0 10.4
60,122.8 15,136.7 33.6
414,877.6 112,161.8 37.1
7,548.7 -1,733.7 -18.7
515,071.3 128,626.8 33.3
563.00 40.00 7.6
0.00 0.00 Fopok
563.00 40.00 7.6

FY08

Budget to Recommendation

Recom- Dollar/FTE Percent

mendation Change Change
0.0 0.0 Fopk
2,646.5 -1,081.2 -29.0
1,174.1 1,174.1 Rk
3,820.6 92.9 2.5
2,942.0 179.0 6.5
350.0 201.0 134.9
309.2 -287.1 -48.1
219.4 0.0 0.0
3,820.6 92.9 2.5
48.00 1.00 2.1
48.00 1.00 21

FY08

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
23,698.7 5,589.3 30.9
0.0 0.0 rork
23,698.7 5,589.3 30.9
5,862.7 911.4 18.4
321.1 -17.5 -5.2
16,507.5 4,695.4 39.8
1,007.4 0.0 0.0
23,698.7 5,589.3 30.9
86.00 7.00 8.9
86.00 7.00 8.9
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SOURCES

USES

FTE

General Fund Transfers
Other Transfers
Federal Revenues
Other Revenues

Fund Balance

TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

Other Financing Uses
TOTAL USES

Permanent
Term
TOTAL FTE POSITIONS

SOURCES

USES

FTE

Other Revenues
Fund Balance
TOTAL SOURCES

Personal Services and
Employee Benefits
Contractual Services
Other

Other Financing Uses
TOTAL USES

Permanent

TOTAL FTE POSITIONS

Procurement Services
(Dollars in Thousands)

FY06
Actuals

1,073.8
191.7
100.2
168.9

0.0

1,534.6

1,035.4
0.0
235.1
265.2
1,535.7

23.00
6.00
29.00

Information Technology
(Dollars in Thousands)

FY06
Actuals

19,743.0
5,010.0
24,753.0

7,857.8
8,142.8
8,068.9

751.2

24,820.7

145.00
145.00

FY07
Budget

1,306.6
0.0

0.0
457.2
0.0
1,763.8

1,405.3
34.3
1357
188.5
1,763.8

23.00
0.00
23.00

FY07
Budget

21,856.7
0.0
21,856.7

9,180.5
7,044.5
4,880.5
751.2
21,856.7

136.00
136.00

FY08

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
1,580.1 273.5 20.9
0.0 0.0 Fopok
0.0 0.0 woHk
300.0 -157.2 -34.4
195.7 195.7 ok
2,075.8 312.0 17.7
1,560.8 155.5 111
34.3 0.0 0.0
292.2 156.5 115.3
188.5 0.0 0.0
2,075.8 312.0 17.7
26.00 3.00 13.0
0.00 0.00 Fokok
26.00 3.00 13.0

FY08

Budget to Recommendation

Recom- Dollar Percent

mendation Change Change
22,054.1 197.4 0.9
0.0 0.0 ok
22,054.1 197.4 0.9
9,210.1 29.6 0.3
7,050.1 5.6 0.1
4,926.8 46.3 0.9
867.1 115.9 15.4
22,0541 197.4 0.9
131.00 -5.00 -3.7
131.00 -5.00 -3.7
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Risk Management
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
Other Revenues 52,539.6 75,830.8 89,548.6 13,717.8 18.1
Fund Balance 30,154.8 137.6 1,050.9 913.3 663.7
TOTAL SOURCES 82,694.4 75,968.4 90,599.5 14,631.1 19.3
USES
Personal Services and
Employee Benefits 3,091.3 3,310.3 3,655.7 3454 10.4
Contractual Services 16,579.5 20,524.0 32,288.6 11,764.6 57.3
Other 55,917.8 46,543.7 50,936.5 4,392.8 9.4
Other Financing Uses 5,050.3 5,590.4 3,718.7 -1,871.7 -33.5
TOTAL USES 80,638.9 75,968.4 90,599.5 14,631.1 19.3
FTE
Permanent 51.00 51.00 58.00 7.00 13.7
TOTAL FTE POSITIONS 51.00 51.00 58.00 7.00 13.7
Employee Group Health Benefits
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
Other Revenues 219,635.3 243,678.4 347,738.9 104,060.5 42.7
TOTAL SOURCES 219,635.3 243,678.4 347,738.9 104,060.5 42.7
USES
Contractual Services 14,327.8 16,526.0 19,600.0 3,074.0 18.6
Other 221,672.9 226,270.5 327,257.0 100,986.5 44.6
Other Financing Uses 836.1 881.9 881.9 0.0 0.0
TOTAL USES 236,836.8 243,678.4 347,738.9 104,060.5 42.7
FTE
TOTAL FTE POSITIONS 0.00 0.00 0.00 0.00 Fkk
Business Office Space Management and Maintenance Services
(Dollars in Thousands)
FY08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 9,742.0 11,535.4 14,058.5 2,523.1 21.9
Other Revenues 164.4 100.0 0.0 -100.0 -100.0
Fund Balance 224.5 0.0 0.0 0.0 HorK
TOTAL SOURCES 10,130.9 11,635.4 14,058.5 2,423.1 20.8
USES
Personal Services and
Employee Benefits 4,620.7 6,096.1 7,180.4 1,084.3 17.8
Contractual Services 12.0 334.8 446.0 111.2 33.2
Other 5,037.9 4,889.0 6,094.5 1,205.5 24.7
Other Financing Uses 315.8 315.5 337.6 22.1 7.0
TOTAL USES 9,986.4 11,635.4 14,058.5 2,423.1 20.8
FTE
Permanent 152.00 152.00 177.00 25.00 16.4
TOTAL FTE POSITIONS 152.00 152.00 177.00 25.00 16.4
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Transportation Setvices
(Dollars in Thousands)

FYO08
Budget to Recommendation
FY06 FY07 Recom- Dollar Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 481.2 821.8 824.7 2.9 0.4
Other Revenues 9,071.2 8,882.9 8,700.5 -182.4 -2.1
Fund Balance 8,500.0 0.0 1,500.0 1,500.0 Hork
TOTAL SOURCES 18,052.4 9,704.7 11,025.2 1,320.5 13.6
USES
Personal Services and
Employee Benefits 1,490.4 1,753.7 2,110.5 356.8 20.3
Contractual Services 20.9 34.9 32.7 -2.2 -0.3
Other 12,149.3 7,588.0 8,553.9 965.9 12.7
Other Financing Uses 328.1 328.1 328.1 0.0 0.0
TOTAL USES 13,988.7 9,704.7 11,025.2 1,320.5 13.6
FTE
Permanent 34.00 35.00 37.00 2.00 5.7
TOTAL FTE POSITIONS 34.00 35.00 37.00 2.00 5.7
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm
Program Support
To manage the program performance process to demonstrate success.
Quality Average time to respond to legislative requests for
information 2 days
Efficiency Percent of employee files that contain current performance
appraisal development plans completed by the department's
established focal period 99% 99%
Outcome Percent of audit corrective action plan commitments
completed on schedule 85%
Quality Percent of prior year audit findings resolved 70% 95%
Output Percent of accounts receivable dollars collected within 60 days
of the invoice due date 95%

Communications Division
To provide quality communications services that are both timely and cost effective so that agencies can perform their mission in an
effective and responsive manner.
Percent of individual communication services that break even,

Efficiency

including sixty days of operational reserve

Procurement Services
To provide a procurement process for tangible property for government entities to ensure compliance with the Procurement Code so

that agencies can perform their mission in an efficient and responsive manner.

75%

73%

91%

91%

Output Percent increase in small business clients 10% 0% 50% 10%
Output Total annual audited savings from the save smart New
Mexico program in thousands $16,022 $23,000 $16,022
Efficiency Average cycle-completion times for construction projects, in
days 80 50
Efficiency Average cycle-completion times for small purchases, in days 15 15
Efficiency Average cycle-completion times for tangible products and
services, in days 45 45
Efficiency Average cycle-completion times for information technology
projects, in days 80 80
Quality Percent of customers satisfied with procurement services 85% 95%
Outcome Number of state agency sites connected to the state core
network 76 250
Outcome Number of population centers connected to the state network
through fiber optic cable 14




General Services Department 35000

FY06 FY06 FY07 FY08
Target Result Target Recomm

Information Technology
To provide quality information processing services that are both timely and cost effective so that agencies can perform their mission
in an efficient and responsive manner.

Outcome Percent of information processing rates five percent lower
than the average of the three lowest competitors 70% 95% 70%
Efficiency Percent of individual information processing services that
break even, including sixty days of operating reserve 75% 83% 80%
Explanatory Number of customers with human resources system services 20,000 25,075 20,000
Efficiency Percent of individual printing services that break even,
including sixty days of operating reserve 70% 50% 80%
Quality Customer satisfaction with information processing services 75% 90%
Quality Customer satisfaction with client services 75% 90%
Quality Customer satisfaction with data network services 85% 90%
Quality Customer satisfaction with printing and graphics services 85% 87% 85%
Quality Customer satisfaction with human resources system services 85% 85%
Quality Percent of time automated systems are fully operational 99%
Quality Error rate for e-mail transmissions 0.5%
Outcome Cumulative number of agency applications residing on
enterprise servers 150 230
Outcome Cumulative number of co-located servers replaced by
enterprise servers 33 68
Outcome Terabytes of data stored at enterprise data center compared
with terabytes of data stored at agency locations 220/590 790/000

Risk Management

To protect the state's assets against property, public liability and workers’ compensation, state unemployment compensation, local
public bodies unemployment compensation, and surety bond losses so that agencies can perform their mission in an efficient and
responsive manner.

Outcome Percent dectease of state government workers' compensation
claims 6% 16% 6%
Explanatory Cost of property and casualty claims by type $9,691.6
Output Number of new liability claims TBD
Output Dollar value of new liability claims TBD
Output Number of risk prevention programs offered in high-claim
agencies to prevent future claims 8
Outcome Increase in percentage of modified duty (eatly return to work)
days for state government workers' compensation claimants 324 550
Outcome Percent of total liability claims resolved without litigation 75%

Employee Group Health Benefits

To effectively administer comprehensive health-benefit plans to state employees.

Efficiency Percent change in state employee medical premium compared
to national average 3%< 3%< </=3%
Efficiency Percent change in dental premium compared to the national
average 3%< 3%< </=3%
Output Number of state employees participating in state group health
plan NA 19,500 20,000
Output Percent of state employees earning less than $25,000 who
participate in state employee health plan TBD
Outcome Percentage of state group prescriptions filled with generic
drugs 65% 75%
Outcome Number of small local public bodies (fewer than 50
employees) newly enrolled in state group health plans 38 10

Business Office Space Management and Maintenance Services
To provide employees and the public with effective property management and maintenance so that agencies can perform their
mission in an efficient and responsive manner.

Quality Percent of customers satisfied with custodial and maintenance
services, as measured by an annual survey 90% 95%
Efficiency Percent increase in average cost pet squate foot of both leased
and owned office space in Santa Fe TBD 1%
Explanatory Percent of state-controlled space occupied 90% 89.2% 90% 90%
Outcome Average number of days to process lease requests 200 150
Efficiency Operating costs per squate foot in Santa Fe for state-owned
buildings $5.14 $6.84 $5.14 $7.52
Quality Percent of customers satisfied with property control services 80% 95%
Efficiency Percent of property control capital projects on schedule
within approved budget 90% 94.5% 90% 90%
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FY06 FY06 FY07 FY08
Target Result Target Recomm

Transportation Services
To provide centralized and effective administration of the state's motor pool and aircraft transportation setvices so that agencies can
perform their mission in an efficient and responsive manner.

Efficiency Percent of long-term auto lease rates that are five percent
lower than the average of the three lowest competitors 70% 100% 70%
Efficiency Percent of short-term auto lease rates that are five percent
lower than the average of the three lowest competitors 70% 100% 70%
Efficiency Percent of aviation rates that are five percent lower than the
average of the three lowest competitors 70% 70%
Quality Percent of customers satisfied with vehicle lease services 90% 95%
Efficiency Percent of aircraft expenditures paid by enterprise revenues 64% 100%
Explanatory Percent of short-term vehicle utilization 80% 69% 80% 80%
Efficiency Percent of individual vehicle lease services that break even,
including sixty days of operating reserve 70% 90%
Efficiency Percent of individual aircraft services that break even,
including sixty days of operating reserve 70% 70%
Efficiency Percent of total available aircraft fleet hours utilized 75% 90%
Efficiency Percent of passenger vehicle lease revenues to expenses 100% 100%
Efficiency Comparison of lease rates to other public vehicle fleet lease
rates 127%
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Executive Summary

The Educational Retirement Board’s mission is to provide secure retirement benefits for its active
and retired members from school districts, higher education and educational agencies.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 0.0 0.0 Fok
Total Sources 24,883.7 33,137.6 33.2
Program

Educational Retirement Board 24.883.7 33,137.6 33.2
Total Uses 24,883.7 33,137.6 33.2
FTE 50.00 52.00 4.0

e The Executive recommends a $7,938.5 increase for investment consultant and manager fees
over the FY07 operating budget. This increase is due to higher costs associated with fund
growth and performance fees.

e The Executive recommends $115.1 for an alternative investment staff position to develop
internal expertise for investment in alternative asset classes (private equity, absolute return
and real estate).

e The recommendation includes $102.2 for a general counsel to provide legal advice and
guidance for the alternative investment strategy.

Agency Mission and Program Purpose

The Educational Retirement Board (ERB) is the administrator of a multi-employer retirement fund
which is governed by the Educational Retirement Act. The plan is a qualified, defined benefit
retirement plan for employees of public schools, public institutions of higher learning and selected
state agencies.

ERB has the following members: 26,100 retirees and beneficiaries, 63,362 active members and
25,428 inactive vested members. ERB provides retirement benefits for its active and retired
members from school districts, higher education and educational agencies. This is accomplished by:
prudently managing the financial assets of the fund; providing prompt, courteous and accurate
responses to members’ inquiries; counseling members on an individual basis about retirement issues;
educating members about both the financial and personal aspects of retirement; and soliciting
member input for improving services.

The agency is governed by a seven-member board composed of the Secretary of Public Education
and the State Treasurer (both ex-officio); one member elected by New Mexico members of the
American Association of Educational Retirees; one member elected by the members of the National
Educational Association of New Mexico; one member elected by the New Mexico members of the
American Association of University Professors; and two members appointed by the Governor.

Statutory Authority:  Sections 22-11-1 through 22-11-52 NMSA 1978.
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Executive Recommendation

Agency Strategic Directions

ERB will improve service and communications to active and retired members. ERB continues to
optimize the return on the retirement fund to meet future benefit goals through strategic planning
and premium research. Through prudent actions ERB will strive to return the fund to actuarial
soundness.

Key Elements of Recommendation

The Executive recommends an increase of $7,938.5 for FY08 to accommodate the substantially
higher investment management and consultant fees. The Executive recommendation provides for
$115.1 for an investment staff position which will help develop internal expertise to manage
alternative asset classes. The FEducational Retirement Board is diversifying into alternative
investments (private equity, hedge funds and real estate) to reduce the overall risk level. Moving into
private equity and hedge funds will require extensive staff involvement and monitoring. The
recommended exempt general counsel will offer guidance to the Board on policy issues and provide
legal review on expanding investment strategies. The exempt general counsel is funded at $102.2.

Performance Report

The Educational Retirement Board met or exceeded most of its performance targets for FY06. The
five-year investment return was considerably lower than the performance target, but the
diversification into alternative investments provides the potential of increasing return and reducing
risk. As of June 30, 2004 ERB's funding petiod of liability was infinity, which would mean that ERB
could never pay off its current liability. However, the funding period will drop to 31 years by 2009.
The fund is projected to be 75.8% funded in 2010, 81.2% funded in 2015. It is currently at a 70%
funded level. The unfunded actuarial accrued liability (UAAL) actual result for FY06 was $3.134
billion. The ERB portfolio return for FY06 was 12.3% versus 10.47% for the median public pension
fund for this period. The ERB market value of assets was $7,451,138,286 as of June 30, 2005 and
$8,1606,309,892 on June 30, 2006.

Recommended Language for the General Appropriation Act

The other state funds appropriation to the Educational Retirement Board in the contractual
services category includes twenty-six million six hundred seventy-one thousand six hundred
($26,671,600) to be used only for investment manager fees.

The other state funds appropriation to the educational retirement board in the contractual
services category includes five hundred twenty-five thousand ($525,000) for payment of custody
services associated with the fiscal agent contract.
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Budget Summary Tables
Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
Other Revenues 21,949.3 24.883.7 33,137.6 8,253.9 33.2
TOTAL SOURCES 21,949.3 24,883.7 33,137.6 8,253.9 33.2
USES
Personal Services and
Employee Benefits 2,760.8 3,243.3 3,621.5 378.2 11.7
Contractual Services 18,472.0 20,915.9 28,770.7 7,854.8 37.6
Other 716.5 724.5 745.4 20.9 2.9
TOTAL USES 21,949.3 24,883.7 33,137.6 8,253.9 33.2
FTE
Permanent 50.00 50.00 52.00 2.00 4.0
TOTAL FTE POSITIONS 50.00 50.00 52.00 2.00 4.0
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

Educational Retirement

To provide secure retirement benefits to active and retired members so they can have a secure monthly benefit when their career is
finished.

Outcome Average rate of return over a cumulative five-year period 8% 5.9% 8% 8%
Outcome Average number of days to process refund requests 17 12 15 15
Outcome Funding period of unfunded actuarial accrued liability in years <=30 Unavailable <=30 <=30
Outcome Percent of member satisfaction with seminars and trainings 95% 95% 95% 95%
Output Average number of days to respond to request for benefit

estimates and purchase of service request 20 18 20 20
Output Percent of retirement applications processed within sixty days 95% 95% 95% 95%
Output Number of benefit estimates and purchase of service requests

computed annually 6,000 9,905 6,000 6,250
Output Number of member workshops conducted 25 28 27 27
Output Percent completion of the new pension systems 100% 95% N/A
Quality Percent of accurately computed retirements 99.5% 99.6% 99.5% 99.5%
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Executive Summary

The New Mexico Sentencing Commission makes recommendations on policy matters relating to
criminal justice by focusing on evaluating which offenders need incarceration and which can
safely be managed in the community. New legislation has increased the focus on managing sex
offenders.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 659.9 834.9 26.5

Total Sources 659.9 834.9 26.5
Program

New Mexico Sentencing Commission 659.9 834.9 26.5

Total Uses 659.9 834.9 26.5

FTE 0.00 0.00 *kk

e The Executive recommendation includes $175.0 in General Fund for the Justice
Information Sharing Council.

Agency Mission and Program Purpose

The purpose of the New Mexico Sentencing Commission (NMSC) is to provide information,
analysis, recommendations and assistance from a coordinated cross-agency perspective. The
commission has no staff and services are provided, by contract, by the University of New Mexico.

NMSC is statutorily mandated to: (1) advise all branches of government on policy matters relating to
criminal and juvenile justice; (2) annually assess, monitor and report to the Legislature on the impact
of enacted sentencing standards and guidelines on correctional resources and the need for further
sentencing reform; (3)conduct research on the use and effectiveness of guidelines, prosecution
standards, offense charging, plea bargaining, sentencing, probation and parole and any others
matters related to the justice system; (4) serve as a clearinghouse for collection, analysis and
dissemination of information relating to felony charges, plea agreements, convictions, sentences,
time served and actual and projected inmate population.

The commission has five committees: Sex Offender Management Board Treatment Group; Data
Committee; Sentencing Reform; Juvenile Justice; and Legislative Committee.

NMSC activities are: determining the number of inmates subject to reduced time for meritorious
behavior and post-release average reduction in sentencing under the Earned Meritorious Deduction
policy; conducting research projects for the Sex Offender Management Board (SOMB); and
performing programming to receive, sort and analyze data from courts, Department of Corrections,
Children, Youth and Families Department (CYFD), Department of Public Safety, Public Defenders
and the Administrative Office of the District Attorneys.

Statutory Authority:  Sections 9-3-10 through 9-3-10.2 NMSA 1978.
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Executive Recommendation

Agency Strategic Directions

NMSC directly supports the Governor’s Performance and Accountability policy A Safer New Mexico.
The Offender Query, a secure web-based tool, will continue to enable law enforcement and
probation and parole offices access to an offender’s status and previous record. This will be a major
step forward in public safety. The Uniform Charge Code ensures consistent entry and tracking of
criminal offenses. The Executive encourages NMSC to evaluate and, if needed, recommend
changes in the truth-in sentencing and habitual offender laws. The evaluation should include
mandatory sentences, reform of drug laws, and parole.

The Commission continues to support the following Governot's initiatives:

Caring for Our Children: The commission evaluates CYFD and the Juvenile Parole Board decisions
to ensure juveniles receive needed services in an attempt to lower recidivism without compromising
public safety. The Sex Offender Management Board considers the effect on children who are
victims of sexual offenders.

Government Efficiency: NMSC studies the cost of incarceration with available alternatives such as
drug courts and electronic monitoring and makes recommendations based upon the severity of the
offense.

Key Elements of Recommendation

The total Executive recommendation for FY08 is $834.9, which ensures that the NMSC and the
SOMB can fulfill their statutory mandates, including offering high-level policy recommendations
and legislation proposals. The recommendation includes $175.0 for the Justice Information Sharing
Council to provide a public portal to access all criminal justice agency websites in a single URL.

Performance Report

The Commission met or surpassed its FY06 targets. For example, the NMSC analyzed and made
recommendations on all 216 criminal and juvenile justice bills introduced during the 2006 session.
Additionally, the Commission completed and published fourteen reports, exceeding the target of
eleven. The Executive recommends carrying forward the Commission's FY07 targets, as these are
set at historical levels.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 606.8 659.9 834.9 175.0 26.5
TOTAL SOURCES 606.8 659.9 834.9 175.0 26.5
USES
Contractual Services 600.8 653.9 828.9 175.0 26.8
Other 6.0 6.0 6.0 0.0 0.0
TOTAL USES 606.8 659.9 834.9 175.0 26.5
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New Mexico Sentencing Commission

Agency Budget Summary
(Dollars in Thousands)

FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
FTE
TOTAL FTE POSITIONS 0.00 0.00 0.00 0.00 Fkk
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

New Mexico Sentencing Commission

To provide information, analysis, recommendations, and assistance from a coordinated cross-agency perspective to the three branches
of government and interested citizens so they have the resources they need to make policy decisions that benefit the criminal and
juvenile justice systems.

Output

Output
Output

Percent of criminal and juvenile justice bills analyzed for a

legislative session 100% 100% 100% 100%
Number of research projects completed 9 14 11 11
Number of website hits per month 50,000 50,000 50,000 50,000
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Executive Summary

The Public Defender Department (PDD) provides legal representation to indigent persons
charged with crimes where the sentence may include imprisonment or the death penalty.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 36,789.8 38,149.2 3.7

Total Sources 36,939.8 38,299.2 3.7
Program

Public Defender Department 36,939.8 38,299.2 3.7

Total Uses 36,939.8 38,299.2 3.7

FTE 362.00 371.00 2.5

e The Executive recommendation includes a General Fund increase of $1,359.4 for FYO08 to
accommodate increased personal services and benefit costs, contractual services and other
recurring costs.

e The Executive recommends $603.9 to implement a satellite office in McKinley County.

e Contractual services are increased from the FYO07 level to accommodate an additional
$500.0 for the contract attorney fee structure.

e Other expenditures have been adjusted due to increased property insurance, rents and to
better fit the needs of the agency.

Agency Mission and Program Purpose

The Public Defender Department's (PDD) mission is to provide effective, high-quality legal
representation to every person who is financially unable to obtain legal counsel. Persons served must
be charged with a crime that carries a possible sentence of imprisonment or death. In addition, the
PDD represents any person who is financially unable to obtain counsel in any state post-conviction
proceeding. The Department also sets standards of indigence that the courts use to determine which
defendants are eligible for state-funded defense attorneys.

Statutory Authority:  Sections 31-15-1 through 31-15-12 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

The PDD supports the Executive's performance and accountability policy, A Safer New Mexico. The
PDD has provided sufficient background information to justify opening a satellite office in
McKinley County. The PDD has proposed to begin start-up of the satellite office by phasing-in
operations by October 1, 2007.

Key Elements of Recommendation
The Executive recommendation reflects a 3.7% increase in General Fund for FY08. The increase is
driven by increased GSD rates, other cost increases and the inclusion of a satellite office in
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McKinley County. The overall budget is a $1,359.4 increase over the FY07 operating level. Personal
services are slightly increased from the FY07 level and incorporate a 2.75% vacancy factor.
Employee benefits have been adjusted to accommodate recommended rates. Contractual services
increased 4.6% from the FY07 operating level. Other costs have been adjusted to better fit the
needs of the agency.

The Executive recommendation includes $500.0 to increase the PDD's contract attorney fee
structure in order to allow the PDD to attract and retain competent, experienced defense attorneys
throughout the state.

Performance Report

The Executive recognizes the agency’s effort in exceeding its FY06 target for the expert witness
performance measure. The agency surpassed its FY06 target for annual attorney FTE turnover rate.
The agency goal was 12% and reported a turnover rate of 9.5%. The agency is strongly encouraged
to pursue the goal of achieving all targets for FY07 and FY08.

The PDD recognizes the need to improve data collection, as additional targets may have been met
in FYO0G6 but are not yet verifiable. The agency will continue to focus attention on improving data
collection. Special attention should be given to accurate and timely collection of data regarding
application fees; number of alternative sentencing treatment placements for felony and juvenile
clients; and percentage of felony cases resulting in reduction of original formally filed charges. The
FYO06 year end results indicated data for alternative sentencing and felony cases resulting in
reduction of charges were not retrievable from the Case Defendant Management System (CDMS).

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 32,385.5 36,789.8 38,149.2 1,359.4 3.7

Other Transfers 174.2 0.0 0.0 0.0 Hohk

Other Revenues 166.2 150.0 150.0 0.0 0.0

Fund Balance 1,875.0 0.0 0.0 0.0 otk

TOTAL SOURCES 34,600.9 36,939.8 38,299.2 1,359.4 3.7
USES

Personal Services and

Employee Benefits 18,834.9 21,404.2 21,939.4 535.2 2.5

Contractual Services 9,947.5 10,103.7 10,564.7 461.0 4.6

Other 5,471.8 5,431.9 5,795.1 363.2 6.7

TOTAL USES 34,254.2 36,939.8 38,299.2 1,359.4 3.7
FTE

Permanent 0.00 362.00 371.00 9.00 2.5

TOTAL FTE POSITIONS 0.00 362.00 371.00 9.00 2.5
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Performance Measutes

FY06 FY06 FY07 FY08
Target Result Target Recomm

Public Defender Department

The purpose of the Criminal Legal Services program is to provide effective legal representation and advocacy for eligible clients so
that their liberty and constitutional rights are protected, and to serve the community as a partner in assuring a fair and efficient
criminal justice system that also sustains New Mexico’s statutory and constitutional mandate to adequately fund a statewide indigent
defense system.

Output Number of alternative sentencing treatment placements for

felony and juvenile clients 2,350 3,500 3,500
Output Number of expert witness services approved by the

department 3,400 3,523 3,500 3,500
Efficiency Percent of cases in which application fees were collected 40% 32% 40% 40%
Quality Percent of felony cases resulting in a reduction of original

formally filed charges 60% 60% 60%
Explanatory Annual attorney full-time-equivalent turnover rate 12% 9.5% 10% 9%
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Executive Summary

The Governot's Office provides leadership and management of state departments and agencies
on behalf of the citizens of the State of New Mexico.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 4,688.7 4,688.7 0.0

Total Sources 4,688.7 4,688.7 0.0
Program

Governor - Operations 4,688.7 4,688.7 0.0

Total Uses 4,688.7 4,688.7 0.0

FTE 45.30 45.30 0.0

e The Executive recommendation maintains funding for the Governor’s Office at the FY07
operating level.

Agency Mission and Program Purpose

The Governor is elected to a four-year term and is vested with ultimate administrative authority and
responsibility for the Executive branch of government.

The Governor's powers include appointment and removal of board and commission members;
pardon and reprieve; veto of legislation, including line-item veto over appropriations and revenue
legislation; and proclaiming special sessions of the Legislature.

Statutory Authority:  Article V, Section 1, New Mexico Constitution.

Executive Recommendation

Agency Strategic Directions

Through the leadership of the Governor and the Governor's Office, the Executive branch
departments and agencies coordinate the provision of essential services and programs in the most
efficient and effective manner. To carry out the coordination of agency effort and state-provided
services, the Governot's Office has several functional areas, including: constituent services; state and
federal legislative coordination; policy analysis and formulation; performance and accountability;
Homeland Security program coordination and oversight; Boards and Commissions; internal
operations; legal counsel; paroles and pardons; and public information and communications.

Governor Richardson’s policy priorities for the coming year are to continue moving New Mexico
forward by investing in our future and creating opportunities for every community to thrive. The
Governor declared 2007 the “Year of Water” and the Executive budget recommendation reflects
this priority through creation of an Office of Water Infrastructure Development, river ecosystem
restoration projects, water conservation initiatives, expansion of the Strategic Water Reserve,
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agricultural conservation easements, and a number of important capital initiatives including water
infrastructure for the Eastern Navajo Reservation, design funding for the Ute pipeline, and aquifer
development in the Salt Basin.

The Governot’s priorities for Protecting and Promoting New Mexico’s Environment also include: creating
incentives for biofuels, green building, and innovative energy technologies; promoting low-carbon
electricity generation; addressing climate change; and expanding opportunities for hunting and
fishing.

The Governor’s priorities for Making Schools Work include: expanding pre-Kindergarten; ensuring
students have a healthy and safe school experience; closing the achievement gap; and making college
more affordable.

The Governor’s priorities for A Healthy New Mexico include: closing the uninsured gap in New
Mexico; fighting methamphetamine addiction; providing services for disabled children; and
improving access to telehealth and trauma care.

The Governor’s priotities for Promoting and Growing New Mexico include: cutting taxes for working
New Mexicans, members of the military, small businesses, hospitals, and entrepreneurs; establishing
high performance computing capabilities to support research on health, clean water, and energy;
continuing to strengthen New Mexico’s transportation infrastructure; promoting affordable and
energy efficient housing; and reforming the regional housing authorities.

The Governor’s priorities for A Safer New Mexico include: increasing school security; implementing
tough anti-methamphetamine measures; reducing DWI-involved fatalities; and enacting stiffer
penalties for serious violent offenders, gun crimes, and sex offenders.

Key Elements of Recommendation

The Executive recommendation maintains funding for the Office of the Governor at the FY07
operating level. The recommendation supports operations of the Governor’s Office and provides
funding for the Office of Victims Advocacy and the Office of Homeland Security.

Performance Report

The Governor’s Office met or exceeded all five of its performance measures for FY06 that are
related to constituent services and the timelines of appointments to boards and commissions. The
agency has one additional measure approved for FY(07, the percent increase in victims receiving
direct advocacy. The measure for the number of victims receiving direct advocacy is maintained at
the FY07 target level of 257, an increase of 25 over FY06 results. The recommendation for the
percent increase in victims receiving direct advocacy is adjusted to an 11% increase to reflect the
projected FY08 increase over the current service level. The FYO8 targets for the number of days to
answer or refer to the proper entity constituent requests for information and the number of days to
process extraditions have been decreased from FY07 target levels bases on historical results.
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Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)

Budget to Recommendation

FY07
FY06 Operating Recom-
Actuals Budget mendation
SOURCES
General Fund Transfers 4,412.6 4,688.7 4,688.7
Fund Balance 226.9 0.0 0.0
TOTAL SOURCES 4,639.5 4,688.7 4,688.7
USES
Personal Services and
Employee Benefits 3,520.2 4,036.9 4,036.9
Contractual Services 329.0 110.1 110.1
Other 507.2 541.7 541.7
TOTAL USES 4,356.4 4,688.7 4,688.7
FTE
Permanent 44.30 45.30 45.30
TOTAL FTE POSITIONS 44.30 45.30 45.30
Performance Measures
FY06 FY06
Target Result

Governor
To provide appropriate management and leadership to the Executive branch of government to allow for a more efficient and effective
operation of the agencies within that branch of government, on behalf of the citizens of the State.

Output
Output

Output
Output
Output
Output

Number of days to appoint individuals and reappoint

individuals to board and commission positions 25
Number of days to answer or refer to the proper entity

constituent requests for information 8
Number of days to respond to requests for pardons 14
Number of days to process extraditions 13
Percent increase in victims receiving direct advocacy

Number of victims receiving direct advocacy 220

Dollar/FTE
Change

0.0
0.0
0.0

0.00
0.00

FY07
Target

Percent
Change

0.0

*kk

0.0

0.0
0.0
0.0

0.0
0.0

FY08
Recomm

25

5

14
10
11%
257
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Executive Summary

The Lieutenant Governor serves as president of the Senate, votes only when the Senate is equally
divided and serves as Acting Governor when the Governor is unable to perform his duties.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 636.0 7571 19.0

Total Sources 7271 7571 4.1
Program

Lieutenant Governor 7271 757.1 4.1

Total Uses 727.1 757.1 4.1

FTE 7.00 8.00 14.3

e The Executive recommendation reflects an increase of $121.1 in General Fund to continue
to provide services at the current levels.

e The General Fund increase includes $91.1 to fund staff and services previously funded
from Section 401 (b) of the Jobs and Growth Tax Relief Reconciliation Act of 2003.

Agency Mission and Program Purpose

The Lieutenant Governot's Office is created under Article V, Section 1, of the New Mexico
Constitution, which provides that the Lieutenant Governor shall be president of the Senate, voting
only when the Senate is equally divided. The Lieutenant Governor is elected to a four-year term
jointly with the Governor and serves as Acting Governor when the Governor is out-of-state or
unable to perform his duties.

Section 8-3-1 NMSA 1978 establishes the Lieutenant Governor as an ombudsman for the State of
New Mexico. In this role, the Lieutenant Governor facilitates and promotes cooperation and
understanding between the citizens of the State and the agencies of state government through an
information and referral system.

Statutory Authority:  Section 8-3-1 through 8-3-3 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

The Lieutenant Governor continues to emphasize youth as the state's most important priority. As
chair of the Children's Cabinet, she supports the Governor's emphasis on caring for New Mexico's
children by coordinating the activities of departments and agency directors dealing with children's
issues. The Lieutenant Governor also works very closely with the Youth Alliance Initiative to
encourage civic engagement to build the next generation of leaders in New Mexico. The Lieutenant
Governor was instrumental in establishing a pre-kindergarten program in New Mexico by
championing the issue before the Legislature and integrating the efforts of the Children, Youth and

117



118

36000 Lieutenant Governor

Families and Public Education departments. She helped craft the Insure New Mexicol, legislative
package that allows young people to stay on their parents' insurance coverage longer; created
incentives for small-business owners to insure their workers, and spearheaded strong anti-
methamphetamine laws to make it easier to prosecute producing methamphetamine in a child's
presence as child abuse. A champion of small business, the Lieutenant Governor continues to
encourage expansion of loan programs to provide opportunities, particularly in rural areas. The
Lieutenant Governor’s Constituent Services Program provides assistance to citizens with individual
problems or requests that relate to state government.

Key Elements of Recommendation

The Executive recommendation reflects a General Fund increase of $121.1 over FY07 operating
levels to provide funding for existing staff and to continue services at the current levels relating to
statutory responsibilities, including overseeing the Children’s Cabinet, Youth Alliance Council, and
constituent services. The General Fund increase includes the $91.1 to replace federal funds from the
Jobs and Growth Tax Relief Reconciliation Act of 2003 used in FY07 to fund necessary operational
costs. In addition, the recommendation includes an additional scheduler position for FYO08 to
provide administrative support to the Lieutenant Governor due to increased responsibilities added
over the last three years by the Governor and the Legislature.

Performance Report

The Office of the Lieutenant Governor achieved or exceeded all performance measure targets for
FY06. For FYO08, the Executive recommends an increase in the target level for the number of
children's cabinet meetings to 8 per year based on FY06 actual results and the anticipated future
meeting schedule. In addition, the Executive recommends a new measure of quarterly tracking
reports on constituent services activities to replace the previous measure of monthly constituent
services reports.

Recommended Language for the General Appropriation Act

In order to provide compensation to the Lieutenant Governor for serving as Acting Governor, the
Executive recommends the following language be included in the General Appropriation Act of
2007:

The general fund appropriation to the lieutenant governor includes twenty thousand dollars
($20,000) for compensation as acting governor.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08

FY07 Budget to Recommendation

FY06 Operating Recom- Dollar/FTE Percent

Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 625.2 636.0 757.1 121.1 19.0
Federal Revenues 27.2 91.1 0.0 91.1 -100.0
TOTAL SOURCES 652.4 727.1 757.1 30.0 41
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Budget to Recommendation

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07
FY06 Operating Recom- Dollar/FTE
Actuals Budget mendation Change
USES
Personal Services and
Employee Benefits 489.3 634.9 663.3 28.4
Contractual Services 15.7 16.8 16.5 -0.3
Other 96.3 75.4 77.3 1.9
TOTAL USES 601.3 727.1 757.1 30.0
FTE
Permanent 7.00 7.00 8.00 1.00
TOTAL FTE POSITIONS 7.00 7.00 8.00 1.00
Performance Measures
FY06 FY06 FY07
Target Result Target

Lieutenant Governor

Percent
Change

4.5
-1.8
2.5
4.1

14.3
14.3

FY08

Recomm

The purpose of the state ombudsman program is to facilitate and promote cooperation and understanding between the citizens of
New Mexico and the agencies of state government, refer any complaints or special problems citizens may have to the proper entities

and keep records of activities and make an annual repott to the governor.

Output Number of children's cabinet meetings 6
Output Number of tracking reports produced per month on

constituent services activities 1
Output Number of youth advisory council meetings
Output Quarterly tracking reports on constituent services activities.

8 6
1 1
4 4
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Executive Summary

The Office of the Chief Information Officer oversees all state information technology.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 1,022.6 1,101.3 7.7

Total Sources 1,022.6 1,101.3 7.7
Program

Office of the Chief Information Officer 1,022.6 1,101.3 7.7

Total Uses 1,022.6 1,101.3 7.7

FTE 10.00 11.00 10.0

e The Executive recommendation reflects a 7.7% increase in General Fund to fully fund
existing positions and for one expansion FTE to assist with clerical work for the Chief
Information Officer.

Agency Mission and Program Purpose

Functions of the Office of the Chief Information Officer (OCIO) are: to manage the information
architecture for state government; guide, review and make recommendations to the Information
Technology Commission regarding allocation of information technology resources; recommend
procedures and rules to the I'TC to improve oversight of information technology procurement; and
provide oversight of disaster recovery and project management.

The primary mission of the Information Technology Commission (ITC) is to adopt and promulgate
rules that specify the state information architecture and to update the state strategic information
technology (IT) plan. Rules adopted by the ITC become administrative law. ITC certification is
required for any IT project over $1 million. The Commission consists of 13 voting members, five
advisory members and two adjunct members. The membership is drawn from state government, the
private sector, national laboratories, educational institutions and county/local governments.

The Governor’s directive for statewide information technology is to spend less money more
efficiently in meeting I'T and business needs. To implement the Governor’s Executive Order 2004-
14, the OCIO, along with members of the Executive Board appointed to oversee IT consolidation,
has established guidelines for IT purchases within certain expenditure limits or exceeding certain
dollar limits. OCIO, in conjunction with the Department of Finance and Administration and the
General Services Department must approve certain types of IT resources or purchases above a
given dollar amount. Agencies given such approval are required to purchase from the Save Smart New
Mexcico program.

Save Smart New Mexico is a Governot’s initiative designed to improve efficiency in government and to
save taxpayers' money. Save Swart New Mexico creates savings for taxpayers by promoting
collaboration between state agencies and educational institutions in order to leverage the State’s
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purchasing power most effectively. This project combines the State’s tremendous purchasing power
to drive cost-savings for goods and services that the State buys while improving quality.

Statutory Authority:  Sections 15-1C-1 through 15-1C-12 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

The OCIO's objective is to provide the information technology (IT) community with a map for
collaboration and innovative improvement of services for the citizens and businesses of New
Mexico. The OCIO assists with improving delivery of state services through IT. These duties
include: consolidating I'T equipment and services between government agencies; developing baseline
data and standards for data centers, backup, recovery services, service license agreements, storage
and archival services; surveying agencies for baseline numbers including types and models of
equipment, annual costs of software and hardware maintenance, including associated lease or
depreciations costs; and developing a strategy for enterprise desktop/help desk support.

Key Elements of Recommendation

The Executive recommends funding a 7.7% increase over FY07 operating levels to fully fund
existing positions and for one expansion FTE, an executive secretary, for the State Chief
Information Officer to relieve him of administrative duties to enhance the productivity of the Office
in meeting its statutory mandates.

Performance Report

The agency met all of its targets for FY06. Upon submission of the budget request the OCIO was
tracking 67 monthly projects and $111 million fiscal year to date. The OCIO successfully
implemented a tracking system to ensure contingencies/requirements imposed during the
certification process will be followed and has brought projects not previously certified into the
certification process.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 958.6 1,022.6 1,101.3 78.7 7.7
TOTAL SOURCES 958.6 1,022.6 1,101.3 78.7 7.7
USES
Personal Services and
Employee Benefits 803.9 859.1 950.7 91.6 10.7
Contractual Services 9.2 10.7 10.7 0.0 0.0
Other 116.0 152.8 139.9 -12.9 -8.4
TOTAL USES 929.1 1,022.6 1,101.3 78.7 7.7
FTE
Permanent 10.00 10.00 11.00 1.00 10.0

TOTAL FTE POSITIONS 10.00 10.00 11.00 1.00 10.0
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Performance Measures

FY06 FY06 FY07 FY08
Target Result Target Recomm

Office of the Chief Information Officer

To provide information technology strategic planning, oversight and consulting services to New Mexico government agencies so they
can improve services provided to New Mexico citizens.

Outcome Number of key information technology project reviews

completed 36 36 36 36
Outcome Percent of information technology plans with formal

feedback 100% 100% 100% 100%
Outcome Amount of savings in information technology, in millions $5 $5 $5 $5
Outcome Percent of agencies in compliance with state information

technology strategic plan
Outcome Percent of information technology projects reviewed by staff 100% 100% 100% 100%
Output Percent of single and multi-agency information technology

projects that get formal architectural review 50% 50% 50% 50%
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Executive Summary

The Public Employees Retirement Association administers the retirement system for state and
municipal employees, including the judicial branch, along with specified other groups, such as
volunteer firefighters.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 0.0 0.0 Fkok
Total Sources 28,129.6 32,053.7 14.0
Program

Public. Employees Retirement 28.129.6 32,0537 14.0

Association
Total Uses 28,129.6 32,053.7 14.0
FTE 88.00 71.00 -19.3

e The Executive recommends a $5,271.4 increase for investment consultant and manager fees
over the FY07 operating budget. This increase is due to higher costs associated with fund
growth and performance fees and is consistent with actual FY06 expenditures.

e The recommendation includes a reduction of $1,333.5 associated with the PERA building
which will be transferred to GSD during FY07.

e The recommendation provides $113.8 for two positions to improve accuracy and
turnaround time for members.

Agency Mission and Program Purpose

The Public Employees Retirement Association (PERA) administers the retirement system
(consisting of 31 different retirement plans) for affiliated public employers in the State of New
Mexico. PERA is governed by the PERA Board which consists of two ex-officio members, the
Secretary of State and the State Treasurer, and ten members elected by the Association’s
membership. The Board serves as a trustee of the funds controlled by PERA and is authorized to
invest the funds on behalf of the Association. The Board appoints an executive director to oversee
day-to-day operations.

The mission of the PERA Board is to preserve, protect and administer the trust to meet its current
and future obligations and provide quality services to Association members. At June 30, 2006 PERA
has the following members: 22,562 retirees and beneficiaries, 51,606 active members and 3,181
terminated vested members.

The Pension Administration Program provides information, retirement benefits and an actuarially-
sound fund to association members. The main purpose of the program is to manage the fund, so
the members can receive the defined benefits to which they are entitled (based on age and service)
when they retire from public service. The pension administrative functions include customer service,
benefit estimates, service credit verification, retirement processing, quality control, annuitant payroll,
service/military credit purchases, retirement seminars, records management, document imaging and
member contribution refunds.
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PERA administers all funds to maximize financial returns with an acceptable level of risk so that the
Association provides an actuarially-sound pension system now and into the future. The investment
functions include asset diversification and allocation, investment manager selection, contracts
oversight and compliance, agency compliance and due diligence.

Statutory Authority:  Sections 10-11-1 through 10-11-141 NMSA 1978 (Public Employees
Retirement Act); Sections 10-11A-1 through 10-11A-7 NMSA 1978
(Volunteer Firefighters Retirement Act); Sections 10-12B-1 through 10-12B-
19 NMSA 1978 (Judicial Retirement Act); Sections 10-12C-1 through 10-
12C-18 NMSA 1978 (Magistrate Retirement Act); Sections 10-13A-1 through
10-13A-4 NMSA 1978 (Retirement Reciprocity Act); Sections 10-7A-1
through 10-7A-12 NMSA 1978 (Deferred Compensation Act); and the U.S.
Internal Revenue Code 457 regarding deferred compensation.

Executive Recommendation

Agency Strategic Directions

PERA provides fiscal accountability by maximizing investment returns for New Mexico retirement
funds. PERA strives each year to increase New Mexico retirement assets while also providing sound
retirement benefits for state employees.

Beginning January 1, 2007, a PERA retiree who returns to work will no longer have to pay the
employee portion of PERA retirement contributions pursuant to Section 10-11-8 C (2) and (3)
NMSA 1978. After January 1, 2007 employers who hire PERA members that are receiving benefits
will be required to pay both the employer and the employee PERA contribution. Retirees who
return to work have not had a major impact on the actuarial funding status of PERA. PERA has
approximately 23,000 PERA-only retirees. Of that amount, 1,500 retirees have gone back to work
for a PERA affiliated employer, equivalent to 6.5% of the total number retired.

Key Elements of Recommendation
The Executive recommends an increase of $3,924.1 for FYO08 primarily to accommodate the
substantially higher investment management and consultant fees. While PERA's FY07 operating
budget for management and consultant fees is $19,989.4, FY06 actual expenditures were $26,666.3
due to increased fund growth.

The Executive recommendation includes two new positions as described below. However, nineteen
current positions will no longer be required once the PERA building is transferred to the General
Services Department. Therefore, there is a net decrease of 17 FTE.

The Executive recommends two new permanent positions in the amount of $113.8 to support
PERA's operations as the number of “baby boomer” retirees continues to increase. These positions
include: one financial specialist to manage the additional workload of retiring members and an
attorney to manage PERA's role as the administrator for Social Security within the state as well as to
provide legal counsel on increasingly complex investment issues.
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Performance Report

PERA met or exceeded the majority of its FY06 performance targets and is expected to meet all but
one of its FY07 targets. PERA did not meet the target for response time in FY06 due to the
problems associated with the Retirement Information Online system. The UAAL (unfunded
actuarial accrued liability) for FY06 was $931,505.1. The funding period for the total PERA Fund
for FY06 was 16 years. The PERA portfolio return for FY06 was 11.74% versus 10.47% for the
median public pension fund for this period. The PERA market value of assets was $10,120,102,418
as of June 30, 2005 and $11,215,016,116 on June 30, 2006.

Recommended Language for the General Appropriation Act

The other state funds appropriation to the public employees retirement association in the
contractual services category includes twenty-three million seven hundred fifty thousand
($23,750,000) to be used only for investment manager fees.

The other state funds appropriation to the public employees retirement association in the

contractual services category includes one million three hundred thousand dollars ($1,300,000) to be
used only for fiscal agent custody services.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
Other Revenues 33,430.3 28,129.6 32,053.7 3,924.1 14.0
TOTAL SOURCES 33,430.3 28,129.6 32,053.7 3,9241 14.0
USES
Personal Services and
Employee Benefits 4,792.7 5,087.7 4,672.4 -415.3 -8.2
Contractual Services 27,204.5 21,024.7 26,264.3 5,239.6 24.9
Other 1,433.1 2,017.2 1,117.0 -900.2 -44.6
TOTAL USES 33,430.3 28,129.6 32,053.7 3,924.1 14.0
FTE
Permanent 86.00 88.00 71.00 -17.00 -19.3
Term 0.00 0.00 0.00 0.00 Fodok
TOTAL FTE POSITIONS 86.00 88.00 71.00 -17.00 -19.3
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Public Employees Retirement Association

Performance Measutes

Public Employees Retirement Association
To provide information, retirement benefits, and an actuarially sound fund to Association members so they can receive the defined
benefit they are entitled to when they retire from public service.

Outcome
Quality
Outcome
Efficiency

Explanatory

Five-year average annualized investment returns to exceed
internal benchmark, in basis points

Percent of accurately computed retirements

Five-year annualized performance ranking in a national survey
of fifty to sixty similar large public pension plans in the
United States, as a percentile

Average number of days to respond to requests for benefit
estimates, military buy-backs, and service credit verifications
Number of years needed to finance the unfunded actuarial
accrued liability for the public employees retirement fund with
current statutory contribution rates

FY06
Target

FY06
Result

>50 b.p.
98.5%

30 or less

146 b.p.
98.5%

82nd

45-180

N/A

FY07
Target

FY08

Recomm

>50 b.p.
98.5%

>49th

15-30

30 or less

>50 b.p.
98.5%

>49th

30-45

25 or less
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Executive Summary

The State Commission of Public Records is charged with providing access to and preserving the
public records of the State of New Mexico that detail the history of New Mexico, its citizens and
its government.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 2,578.4 2,727.6 5.8

Total Sources 2,797.6 2,904.9 3.8
Program

Commission of Public Records 2,797.6 2,904.9 3.8

Total Uses 2,797.6 2,904.9 3.8

FTE 40.50 40.50 0.0

e The Executive recommendation reflects a 5.8% General Fund increase over FY07
operating levels to fund programming of the New Mexico History Webpage and includes a
3% vacancy rate for personal services and benefits.

Agency Mission and Program Purpose

The State Commission of Public Records provides access to and preservation of public records
through its appointed State Records Administrator. The Administrator is responsible for managing
the State Records Center and Archives (SRCA) and for developing and implementing a program for
the efficient and economical management of the State’s public records, regardless of their physical
form.

Commission members are: Secretary of State; Secretary of the General Services Department; State
Law Librarian; Director of the Museum of New Mexico; State Auditor; Attorney General; and a
historian recognized and professionally-trained in New Mexico history who is a New Mexico
resident and who is appointed by the Governor for a six-year term.

The New Mexico Historical Records Advisory Board is an adjunct to the Commission. Created
under federal law, it serves as the local advisory board for reviewing all preservation and access, or
documentary-edition grant proposals submitted to the National Historical Publication and Records
Commission. It also awards grants and scholarships to eligible historical records repositories and
staff, and advocates for access to and preservation of New Mexico’s historical records. The state
records administrator is chair of the board and the Governor appoints the members.

Statutory Authority:  Sections 14-1-7 through 14-3-25; 14-4-1 through 14-4-11; 18-6-5; 18-6-4A;
and 47-6-10(K-1)) NMSA 1978.
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Executive Recommendation

Agency Strategic Directions

The Commission of Public Records strategic plan is to protect, preserve, provide access and
promote the use of the public records that document the rights and history of the people of New
Mexico. The agency is a central-services agency, providing services to all state agencies; political
subdivisions and tribal governments; historical records repositories; students, teachers, scholars,
researchers and other members of the educational community; the legal and regulated communities;
and the public.

By statute, the State Records Administrator (agency head) is charged with establishing for state
government "a records management program for the application of efficient and economical
management methods to the creation, utilization, maintenance, retention, preservation and disposal
of official records". The agency secks to perform that duty through the development and
promulgation (as rules) of records management standards and records retention and disposition
schedules and by providing consultative services and training to state agencies as well as to local and
tribal governments and historical records repositories.

The agency is also the home of the State Archives which houses many of the permanent and
historical records of state government and political subdivisions as well as complementary private
collections. Contained in these collections are the Spanish and Mexican archives of New Mexico,
including the land grant records. These records have a permanent retention and a current
preservation standard of at least 500 years; therefore, the agency places emphasis on ensuring that
the records are housed in archival-quality containers and that the vaults meet archival environmental
standards. The State Archives is an affiliate of the National Archives and is also considered a
premier border-history research facility, serving scholars, educators, researchers, students,
genealogists and interested members of the public. It is increasingly relying on information
technology both as a preservation tool and as a means of making its collections more accessible.

The Office of the State Historian is looked to as the state's primary resource with respect to New
Mexico history. Under continuing development is a New Mexico history web site (New Mexico
digital history project), which is envisioned as a primary educational resource for students and
teachers as well as a rich information soutrce for anyone interested in the state's history. The New
Mexico Historical Records Advisory Board was created pursuant to federal law but now also serves
as a leading advocate in the preservation of and access to historical records throughout the state. Its
re-grant and scholarship programs afford financial assistance to eligible applicants for preservation
and access projects and for records, information and archival management training.

The Administrative Law Division administers the State Rules Act that governs the official filing and
publication of rules developed by executive agencies of New Mexico State government, as well as
some judicial agencies that voluntarily file with the agency. The Administrative Law Division
publishes both the rules filed with it, as well as notices of intended rule making in the New Mexico
Register, which is available both free on-line and by paid, hard-copy subscription. The Division also
publishes the New Mexico Administrative Code, a free, searchable, on-line compilation of those

rules. Other regulatory instruments - interstate compacts and county sub-division regulations - must
also be filed with the SRCA.
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Key Elements of Recommendation

The Executive recommendation supports a General Fund increase over FY07 operating levels of
5.8%. The Executive recommends $50.0 for design and programming of the New Mexico History
Webpage.

The FY08 Executive recommendation reflects an increase in personal services and employee
benefits over FY07 operating levels in order to attract qualified personnel and retain staff to enable
the agency to meet its strategic and business goals. The recommendation reflects a 3% vacancy rate.

The Executive recommendation reflects a reduction in federal funds indicating the federal grant
awards the agency has currently received.

In FYO07, fund balance was used for one time large ticket purchases such as microfilm readers and
processors; therefore, the FY08 Executive recommendation reflects a 45.6% decrease in use of fund
balance.

Performance Report

The State Commission of Public Records met all FY06 targets except two: percent of state agencies
with current records retention and disposition schedules and percent of annual strategic action plan
achieved or on schedule. Staffing limitations proved to be a hindrance to achieving the targets on
these two measures. Work on retention schedules was discontinued for the first half of the year as
agency analysis staff was reassigned to help with the records inventory and data cleanup that
accompanied the transition to a new records tracking system. In addition, some of the measures in
the strategic action plan were deferred, but at the close of FY06 targets for 70 percent of the 110
measures tracked by the agency had been met.

In FYO08, the agency dropped the following performance measure: percent of state agencies with
current records retention and disposition schedules. To more accurately reflect the agency's
workload, the measure was replaced with: percent of total records items scheduled, reviewed,
amended or replaced within a five year period.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 2,272.7 2,578.4 2,727.6 149.2 5.8
Other Transfers 71.3 0.0 0.0 0.0 Fopok
Federal Revenues 94.8 25.0 10.0 -15.0 -60.0
Other Revenues 150.3 132.8 133.9 1.1 0.8
Fund Balance 0.0 61.4 334 -28.0 -45.6
TOTAL SOURCES 2,589.1 2,797.6 2,904.9 107.3 3.8
USES
Personal Services and
Employee Benefits 2,038.0 2,208.7 2,276.3 67.6 3.1
Contractual Services 100.7 39.9 92.8 52.9 132.6
Other 367.2 549.0 535.8 -13.2 2.4
TOTAL USES 2,505.9 2,797.6 2,904.9 107.3 3.8
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Agency Budget Summary
(Dollars in Thousands)

FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
FTE
Permanent 36.50 38.50 38.50 0.00 0.0
Term 1.70 2.00 2.00 0.00 0.0
TOTAL FTE POSITIONS 38.20 40.50 40.50 0.00 0.0
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

State Commission of Public Records

To develop, implement, and provide tools, methodologies, and services for the benefit of government agencies, historical repositories,
and the public. To effectively create, preserve, protect, and propetly dispose of records; facilitate their use and understanding; and
protect the intetests of the citizens of New Mexico.

Outcome Maximum number of days between rule effective date and

online availability 36 29 35 34
Outcome Percent of requests for access to public records in its custody

that the commission is able to satisfy 98% 99.9% 98% 98%
Outcome Percent of total records items scheduled, reviewed, amended

or replaced within a five-year period N/A 75% 75%
Outcome Percent of state agencies with current records retention and

disposition schedules 66% 43.5% 70%
Outcome Percent of all projects for the New Mexico histortical records

grant program that are achieving stated objectives 95% 100% 96% 98%
Outcome Percent of annual strategic action plan achieved or on

schedule 75% 70% 80% 80%
Output Number of consultations, research reports and educational

activities provided by the state historian 150 350 300 325
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Executive Summary

The Secretary of State is the chief election officer for the State of New Mexico and is also
responsible for the distribution of session laws and the registration of incorporated entities in
New Mexico.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 3,312.3 4,288.7 29.5
Total Sources 5,616.3 4,592.7 -18.2
Program

Elections-General Fund 5,616.3 4,592.7 -18.2
Total Uses 5,616.3 4,592.7 -18.2
FTE 41.00 44.00 7.3

e The Executive recommends a total General Fund increase of $976.4, or 29.5%.

e The Executive recommends $400.0 in General Fund for maintenance of the agency's Voter
Registration Electronic Management System (VREMS).

e The Executive recommends a total decrease for FY08 of $1,023.6 because the federal
HAVA grant expires December 2006.

e The Executive recommends $45.6 in General Fund for salary adjustments; $279.8 in
General Fund for three new FTE; $50.0 in General Fund to upgrade the ethics
administration system; and $50.0 in General Fund to increase training to county clerks.

Agency Mission and Program Purpose

The Secretary of State is an elected state official, second in line of succession behind the Lieutenant
Governor to assume the responsibilities of the Governor. The Secretary is the keeper of the Great
Seal of the State of New Mexico and affixes the seal to all commissions issued in the name of the
Governor. By statute the Secretary of State is the chief election officer for the State of New Mexico.
The Secretary of State also maintains records relevant to commerce and industry in New Mexico.

Statutory Authority:  Sections 1-2-1 through 1-2-30 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

The Office of the Secretary of State is organized into three activities, which are Elections and Ethics
Administration, Commercial Recordings and Administrative Support, which includes Information
Systems.

Elections and Ethics Administration aims to increase public confidence in the conduct of elections
and the electoral process by successfully implementing the provisions of the "Help America Vote
Act"; provide education and training to local election officials; educate voters about rights and
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responsibilities; ensure compliance with governmental ethics laws; successfully implement electronic
filings of campaign reports; and adopt any administrative rules necessary to ensure the purpose of
the Election Code is achieved.

Commercial Recordings will increase accessibility to public records through records management
systems and electronic availability and provide easier means to register trademarks and service
marks, partnership registrations and agricultural liens.

Administration Support continues to be responsible for management and support services to the
entire agency. Information systems staff will provide for all the Secretary of State's data processing
needs and the development of in-house, long-term projects.

Key Elements of Recommendation

The Executive recommends a decrease from the FY07 operating level of $1,023.6 in total funds, due
to the expiration of the federal Help America Vote Act (HAVA) grant of $2,000.0. The base
recommendation for General Fund is an increase of §151.0, or 4.6%.

The Executive recommends an expansion of $400.0 in General Fund for maintenance of the
agency's Voter Registration Electronic Management System (VREMS). This will ensure that
VREMS will be maintained adequately during FY08.

The Executive recommends $45.6 in General Fund for salary adjustments. This increase will allow
the Secretary of State to attract the staff necessary to ensure excellent administration of this office.

The Executive recommends an expansion of $279.8 in General Fund for three new FTE. This will
fund a new chief financial officer, a procurement officer and an information technology division
director. This will ensure continued strong fiscal and program management.

The Executive recommends $50.0 in General Fund to upgrade the ethics administration system.
This expansion will ensure compliance with the process for political financial reporting by
enhancing the current political financial reporting system.

The Executive recommends $50.0 in General Fund to increase training to New Mexico's County
Clerks. This training will include how to service and test new equipment; test cartridges and
batteries; replace paper spools; and carry out certification procedures for each voting machine. In
addition, all procedures, guidelines and laws will be included that pertain to elections utilizing the
new paper ballot system.

Performance Report

The Secretary of State submitted results for FY06 performance measure targets. The Executive
encourages the Secretary of State to fully participate in the continuing development of performance
targets. The Executive is pleased to note the Secretary of State exceeded the target for response time
for user requests or complaints. The Secretary of State reported that no constitutional guides were
distributed in FY06. The Executive encourages the Secretary of State to provide adequate
explanations for performance measure targets that are not met, review current performance targets,
and continue to develop targets that are challenging and realistic.
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Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 4,576.6 3,312.3 4,288.7 976.4 29.5
Other Transfers 80.2 304.0 304.0 0.0 0.0
Federal Revenues 13,333.4 2,000.0 0.0 -2,000.0 -100.0
TOTAL SOURCES 17,990.2 5,616.3 4,592.7 -1,023.6 -18.2
USES
Personal Services and
Employee Benefits 1,866.5 2,183.1 2,698.8 515.7 23.6
Contractual Setrvices 6,145.3 1,085.1 122.0 -963.1 -88.8
Other 9,859.4 2,348.1 1,771.9 -576.2 -24.5
TOTAL USES 17,871.2 5,616.3 4,592.7 -1,023.6 -18.2
FTE
Permanent 38.00 40.00 43.00 3.00 7.5
Temporary 1.00 1.00 1.00 0.00 0.0
TOTAL FTE POSITIONS 39.00 41.00 44.00 3.00 7.3
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm
Secretary of State
To provide voter education and information on election law and government ethics to citizens, public officials, candidates,
commercial and business entities, so they can comply with state law.
Output Number of newly registered voters 50,000 40,614 250,000 250,000
Outcome Percent of administrative errors 4% 0 3% 3%
Output Number of constitutional voter guides in Spanish and English
distributed to county clerks and voters 500,000 0 500,000 500,000
Output Number of users electronically filing legal documents or
receiving educational materials 275,000 2,165 150,000 150,000
Output Number of users educated or advised on issues such as voting
rights, electronic filing, ethics law, general code of conduct,
campaign finance, financial disclosures and lobbying 10,000 1,000,000 10,000 10,000
Outcome Response time for user requests or complaints relating to
registered voters, voting rights, financial disclosures, campaign
finance, financial institution loans and general code of
conduct issues, in days 48 2 48 48

133



134

37800 Personnel Board

Executive Summary

The State Personnel Office provides a flexible and responsive system for human resource
management for the State of New Mexico.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 4,314.1 4,394.9 1.9

Total Sources 4,385.1 4,454.9 1.6
Program

Personnel Board 4,385.1 4,454.9 1.6

Total Uses 4,385.1 4,454.9 1.6

FTE 65.00 65.00 0.0

e The Executive recommendation reflects a 1.9% increase in General Fund over FY07
operating levels.

e The recommendation reflects a 3.5% vacancy factor in personal services and employee
benefits and funds increases in workers' compensation, unemployment and employee
liability premiums.

e The recommendation also funds an increase in the other category for operating costs based
on FY06 actual expenditure levels.

Agency Mission and Program Purpose

The Personnel Board was created by the Personnel Act to establish a system of personnel
administration based solely on qualification and ability, in order to provide greater economy and
efficiency in the management of state affairs. The Board is composed of five members appointed by
the Governor and confirmed by the Senate who serve staggered terms of five years each. The State
Personnel Office (SPO) manages daily operations and administrative functions for the Board. Both
the Board and SPO are administratively attached to the General Services Department. The
Personnel Act was enacted pursuant to the provisions of Article 7, Section 2 of the Constitution of
New Mexico.

The Personnel Act requires the Board to promulgate rules to provide: a classification plan; a pay
plan for state employees; competitive entrance and promotion tests to determine qualifications;
exemption from testing for professional persons applying for classified positions who possess
recognized registration or certification by another state agency; a probationary period of one year;
employment lists of ranked job candidates; hours of work; holiday and leave; disciplinary procedures
and right of appeal to the Board; and emergency employment when no qualified applicants are
available. The Board selects, with the approval of the Governor, a director for SPO who shall:
supervise all administrative and technical personnel activities; act as secretary to the Board; establish,
maintain and publish a roster of all state employees annually; make annual reports to the Board;
recommend Board rules to effect the Act; and supervise all tests and prepare lists of persons passing
them.
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SPO has four major program functions: line authority, classification and compensation; training and
development and adjudication. SPO is also responsible for facilitating and negotiating the collective
bargaining agreements with organized labor due to the reinstatement of the Collective Bargaining
Act and administers the Governor’s Career Development Conference.

Statutory Authority:  Sections 10-9-1 through 10-9-25 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

In the upcoming year, SPO will continue implementation of the new Statewide Human Resource,
Accounting, and Management Reporting System (SHARE) to improve human resource
administration throughout state government. SHARE will assist agencies by making human
resource processes more efficient and practical. SPO has reengineered its business processes to
improve how agencies are provided with quality guidance and oversight. SPO's strategic focus also
includes initiatives in the areas of agency services, quality assurance, classification and compensation,
labor relations, training and adjudication.

SPO continues to strive at streamlining human resource services to improve the consistency and
efficiency of state government as provided for in the Executive's performance and accountability
policy, Managing State Resources. The line authority program will authorize state agencies' approval
over various human resource activities, upon certification by SPO as to agency competency. Human
resource activities may include position recruitment and hiring practices. SPO will not relinquish its
administrative oversight or final authority over all human resource functions. SPO’s goal is to
increase the number of state agencies with either partial or substantial line authority in order to
facilitate a more efficient and responsive human resource system. SPO has established a foundation
for its quality assurance program and will continue to develop, implement and maintain this
program by developing guidelines for agencies consistent with the SHARE system. SPO is working
to enhance management training by implementing a two-day Fundamentals of Supervision program
and a four-hour Managing Employee Performance program.

To attract and retain an appropriate workforce, SPO is working to identify the correct pay for each
job and maintain an effective salary structure, including comparative market pricing reviews of
position classifications to other states. Finally, SPO continues to facilitate the negotiation of
collective bargaining agreements with labor and will work to establish a consistent approach to labor
relations management in union-represented agencies.

Key Elements of Recommendation

The Executive recommendation reflects a 1.6% increase over FY07 operating levels. The General
Fund increase of $80.8 supports increases in workers” compensation, unemployment and employee
liability premiums. The recommendation includes a 3.5% vacancy rate for personal services and
employee benefits, below the agency’s historic vacancy rate, to allow the agency to fill existing
positions in order to meet strategic objectives. The recommendation also provides an increase of
$27.7 for operating costs in the other category based on FY06 actual expenditure levels. In addition,
the recommendation reflects funding for the Governor’s Career Development Conference in the
other category rather than the contractual services category as in previous fiscal years.
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Performance Report

SPO had four performance measures for FY06. The agency met the target for the number of days
to produce employment lists, but did not meet the target for the other measures. Due to the
implementation of the SHARE system, the agency suspended the quality assurance program and did
not have results to report for the percent of quality reviews (audits) performed. The agency is
working to develop new quality assurance guidelines for agencies consistent with the SHARE
system. The Executive supports changing the quality assurance measure for FY0S8 to the percent of
key agencies receiving at least two audit reviews during the fiscal year. The agency did not meet the
target for the average employee pay as a percent of board-approved comparator market, based on
legislative authorization. The reported results reflect the recent consolidation of the manager and
non-manager salary structures into a single structure. The Executive supports maintaining the target
at the FY07 level.

The Executive recommendation reflects revised performance measures for FYO08 to reflect SPO’s
initiatives and strategic goals. The target level for the number of agencies with line authority has
been substantially reduced for FYO08 to reflect SPO’s focus for implementation of the program on
larger agencies that are more prepared to meet the qualifications of the program.

Recommended Language for the General Appropriation Act

The Executive recommends the following language to allow SPO to use balances available in the
Career Development Conference Fund for start-up costs of the FY09 state employees' career
development conference:

Any unexpended balance remaining in the state employees' career development conference fund
at the end of fiscal year 2008 shall not revert to the general fund.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 3,969.4 4,314.1 4,394.9 80.8 1.9
Fund Balance 62.7 71.0 60.0 -11.0 -15.5
TOTAL SOURCES 4,032.1 4,385.1 4,454.9 69.8 1.6
USES
Personal Services and
Employee Benefits 3,615.5 4,022.0 4,060.1 38.1 0.9
Contractual Services 19.6 71.5 36.5 -35.0 -49.0
Other 323.9 291.6 358.3 66.7 22.9
TOTAL USES 3,959.0 4,385.1 4,454.9 69.8 1.6
FTE
Permanent 65.00 65.00 65.00 0.00 0.0
TOTAL FTE POSITIONS 65.00 65.00 65.00 0.00 0.0
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Performance Measutes

FY06 FY06 FY07 FY08
Target Result Target Recomm

Personnel Board

To provide a flexible system of merit based opportunity, appropriate compensation, human resource accountability and employee
development that meets the evolving needs of the agencies, employees, applicants and the public, so economy and efficiency in the
management of state affairs may be provided while protecting the interest of the public.

Outcome Average employee pay as a percent of board-approved

comparator market, based on legislative authorization 95% 93% 95% 95%
Outcome Percent of managers and supervisors completing board-

required training as a percent of total manager and supervisor

category employees 90% N/A 90%
Output Percent of quality reviews (audits) performed in agencies in

accordance with the quality assurance program 70% N/A 70%
Output Number of days to produce employment lists 15 15 15
Output Percent of agency-specific human resource audit exceptions

corrected within six months of discovery 75%
Outcome Average number of days to fill a vacant position 90 90
Outcome Percent increase in proficiency among employees in manager

classifications 15%
Outcome Number of agencies with line authority 50 25
Outcome Percent of large agencies that incorporate the state personnel

office core management training objectives into their agency

specific management training 90%
Outcome Percent of managers in medium to small agencies who

successfully complete the state personnel office sponsored

management/supetvision training 80%
Output Percent of employees with a completed performance appraisal

on record at the close of the fiscal year 99%
Output Percent of key agencies receiving at least two audit reviews

during the fiscal year 95%
Outcome Percent of union grievances resolved prior to formal

arbitration 90%
Outcome Percent of new employees who successfully complete their

probationary period 70%
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37900 Public Employee Labor Relations Board

Executive Summary

The Public Employee Labor Relations Board guarantees public employees the right to organize
and bargain collectively with their employers.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 3271 328.5 0.4

Total Sources 327.1 328.5 0.4
Program

Public Employee Labor Relations Board 3271 328.5 0.4

Total Uses 3271 328.5 0.4

FTE 3.00 3.00 0.0

e The Executive recommendation provides a 0.4% increase above the FY07 operating level
to fully fund salaries for three FTE.

Agency Mission and Program Purpose

The Public Employee Labor Relations Board (PELRB) guarantees public employees the right to
organize and bargain collectively with their employers and promotes harmonious and cooperative
relationships between public employers and employees.

The Public Employee Labor Relations Board was created in 2003 by the Public Employee
Bargaining Act, and is composed of three members appointed to three-year terms by the Governor.
The Board includes one member recommended by organized labor representatives actively involved
in representing public employees, one member recommended by public employers actively involved
in collective bargaining and one member jointly recommended by the other two appointees.

The Board is charged with: establishing procedures for the designation of appropriate bargaining
units; the selection, certification and decertification of exclusive representatives; and the filing,
hearing and determination of complaints of prohibited practices.

PELRB is also charged with implementing the Public Employee Bargaining Act through the
imposition of appropriate administrative remedies.

Duties of the Board include: holding hearings and making inquiries necessary to carry out its
functions and duties; conducting studies on problems pertaining to employee-employer relations;
and requesting from public employers and labor organizations the information and data necessary to
carry out the Board’s functions and responsibilities.

Statutory Authority:  Sections 10-7E-1 through 10-7E-26 NMSA 1978.




Public Employee Labor Relations Board 37900

Executive Recommendation

Agency Strategic Directions

PELRB will continue to promulgate rules necessary to accomplish and perform its functions and
duties as established by the Public Employee Bargaining Act. It will hold hearings on and make
determinations regarding prohibited practices, petitions for representation and approval of local
labor relations boards. The Board will serve as a resource for labor and management to access public
information and provide education to public employees and employers regarding their rights under
established regulations. The Board will provide training for staff and local labor boards regarding
rules and requirements of the Public Employee Bargaining Act and Board functions.

PELRB is working in coordination with the New Mexico Register to amend existing New Mexico
Administrative Code to clarify requirements within current statutes regarding prohibited practice
complaints and grievance procedures. In addition, the Board is working in collaboration with the
Federal Mediation and Conciliation Service to train agencies in mediation services and impasse
procedures.

Key Elements of Recommendation

The Executive recommendation reflects a slight increase over the FY07 operating level in the
personal services and employee benefits category to fully fund salaries and benefits for three existing
staff positions.

Performance Report

PELRB met the targets for two of the six approved performance measures for FY06. Because of
administrative appeals, performance targets were not met for the percent of determinations of
approval of local labor relations boards within 100 days of request; percent of prohibited practice
complaints decided within 180 days of filing; and percent of petitions processed within 180 days of
filing. Staff actions on these cases were within performance target levels, but appeals filed resulted in
additional time to complete. In addition, the Board did not meet the target for the percent of cases
resolved through agreement, mediation or arbitration. Settlements and agreements reached after the
hearing process were not included in the results. Had such agreements been included, target levels
would have been exceeded.

The Executive recommendation maintains performance targets at the FY07 level as the agency is
focused on decreasing the length of time to make determinations on the approval of local labor
relations boards, process petitions for representation and make decisions on prohibited practice
complaints. The agency also continues to strive for resolution of cases through settlement
agreements, mediation or arbitration prior to hearings to provide timelier and more cost efficient
processing and to maintain a more amicable relationship between labor and management.

139



140

37900

Public Employee Labor Relations Board

Budget Summary Tables

Budget to Recommendation

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07
FY06 Operating Recom- Dollar/FTE
Actuals Budget mendation Change

SOURCES

General Fund Transfers 314.9 327.1 328.5 1.4

TOTAL SOURCES 314.9 3271 328.5 1.4
USES

Personal Services and

Employee Benefits 220.5 240.4 241.8 1.4

Contractual Services 3.2 4.0 4.0 0.0

Other 75.6 82.7 82.7 0.0

TOTAL USES 299.3 3271 328.5 1.4
FTE

Permanent 3.00 3.00 3.00 0.00

TOTAL FTE POSITIONS 3.00 3.00 3.00 0.00
Performance Measures

FY06 FY06 FY07
Target Result Target

Public Employee Labor Relations Board
To assure all state and local public body employees have the right to organize and bargain collectively with their employers or to
refrain from such activities.

Outcome
Outcome
Output
Output

Output
Efficiency

Percent compliance with statutes, with particular attention to
due process, equal protection, the Public Employee
Bargaining Act and board rules

Percent of decisions overturned on appeal

Percent of determinations of approval of local labor relations
boards within 100 days of request for approval

Percent of prohibited practice complaints decided within 180
days of filing

Percent of petitions processed within 180 days of filing
Percent of cases resolved through agreement, mediation or
arbitration

100%
4%

90%

90%
90%

50%

100%
0%

65%

85%
80%

45%

100%
1%

99%

90%
90%

50%

Percent
Change

0.4
0.4

0.6
0.0
0.0
0.4

0.0
0.0

FY08

Recomm

100%
1%

99%

90%
90%

50%




State Treasurer 39400

Executive Summary

The State Treasurer is entrusted with receiving, keeping and disbursing all State monies, unless
otherwise provided by law.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 4,176.0 4,381.9 4.9
Total Sources 4,202.3 4,408.2 4.9
Program

State Treasurer 4,202.3 4,408.2 4.9
Total Uses 4,202.3 4,408.2 4.9
FTE 42.50 44.50 4.7

e The Executive recommends an increase of $205.9 in General Fund for organizational
restructuring to improve management and oversight.

Agency Mission and Program Purpose

The mission of the agency is to promote and protect the financial interests of the citizens and
agencies of New Mexico through prudent financial decisions and actions that involve State monies.

The State Treasurer is an elected, constitutionally-based member of the Executive branch of
government, per Article V of the New Mexico Constitution. The Treasurer is entrusted with
receiving, keeping and disbursing all State monies, unless otherwise provided by law, essentially
acting as the State’s banker.

The State Treasurer processes warrants and accounts for cash receipts and disbursements by state
agencies. As authorized by law, the State Treasurer invests funds not immediately required for the
operation of state government in income-earning securities and contracts to enhance General Fund
investment revenue while ensuring safety of the funds. The agency also manages the Local
Government Investment Pool, a short-term investment fund that provides an investment alternative
for local government entities and Indian tribes and pueblos.

By statute, the State Treasurer serves as a member of the State Board of Finance, State Investment
Council, Small Business Investment Corporation, Public Employees Retirement Board, Educational
Retirement Board, New Mexico Retiree Health Care Authority, New Mexico Educational Assistance
Foundation, New Mexico Mortgage Finance Authority and Martin Luther King, Jr. Commission.

Statutory Authority:  Article V of the New Mexico Constitution; and Sections 6-1-13, 6-8-6, 6-8-
11, 6-10-10, 6-10-25 through 6-10-29, 6-10-37, 7-27-24 and 7-27-25, 8-6-1
through 8-6-7, 29-4-5, and 58-18-4 NMSA 1978.
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39400 State Treasurer

Executive Recommendation

Agency Strategic Directions

The State Treasurer supports the Governor’s initiative to improve fiscal responsibility and restore
confidence in the office by working to improve investment practices and banking operations. The
Treasurer will continue to focus attention on oversight, transparency, and improved internal
controls over investment activities through technology and staff enhancements.

Key Elements of Recommendation

The Executive recommendation provides an increase of $205.9 in General Fund to allow for
organizational restructuring and changes to the management structure of the office in order to
provide better oversight. The recommendation includes two authorized temporary positions for
summer interns.

Performance Report

At the time of writing, the State Treasurer's Office had not reported FY06 results. The Executive
will work with the Office and the Legislative Finance Committee to ensure better reporting in the
future. In order to maximize performance, the State Treasurer revised its FYO8 performance
measures and targets. The new measures are consistent with the State Treasurer's strategic plan that
emphasizes banking services for the state and maximizing earnings.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change

SOURCES

General Fund Transfers 3,822.5 4,176.0 4,381.9 205.9 4.9

Federal Revenues 25.4 26.3 26.3 0.0 0.0

TOTAL SOURCES 3,847.9 4,202.3 4,408.2 205.9 4.9
USES

Personal Services and

Employee Benefits 2,502.0 2,902.3 3,147.2 2449 8.4

Contractual Services 363.1 429.6 354.0 -75.6 -17.6

Other 890.4 870.4 907.0 36.6 4.2

TOTAL USES 3,755.5 4,202.3 4,408.2 205.9 4.9
FTE

Permanent 42.50 42.50 42.50 0.00 0.0

Temporary 0.00 0.00 2.00 2.00 ok

TOTAL FTE POSITIONS 42.50 42.50 44.50 2.00 4.7
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Performance Measures

State Treasurer
To provide a financial environment that maintains maximum accountability for receipt, investment, and disbursement of public funds
to protect the financial interests of New Mexico citizens.

Outcome

Outcome

Output

Output
Output

Output

Output

Output

Output
Output

Output

Output
Output
Output
Outcome
Outcome
Outcome
Outcome
Outcome
Outcome

Outcome

Percent of investments with a return rate that exceeds the
overnight rate

Percent of interest allocation amounts for interest account
balances provided to state agencies within thirty days of
closing from the department of finance and administration
Percent completion of the transfer of the warrant
reconciliation process from the state treasutet's program to
the fiscal agent bank

Percent of state agency depository accounts authorized in
financial institutions

Percent of Cash Management Improvement Act audits
performed to maximize cash flow

Percent of cash-to-books reconciliation items processed and
adjusted to the agency fund balance within thirty days of
closing from the department of finance and administration
Percent of investments purchased exceeding the overnight
rate of return

Percent of total weighted average dollar value of portfolio's
yield equal to or exceeding the total return on a one-year
treasury bond

Percent of interest allocated to state agencies within five days
of treasury system close

Percent of cash-to-books reconciling items resolved and
agency funds balanced within thirty days of treasury close
Percent of treasury reports issued within two days of receipt
of cash master from the department of finance and
administration

Percent of agency funds deposited in the bank and recorded
in the treasury within twenty-four hours

Percent of state bank accounts reconciled to bank statements
within twenty-four hours of receipt of bank statement
Percent annual decrease in fraudulent warrants attributable to
positive pay implementation

One-year annualized investment return on local government
investment pool to exceed internal benchmark, in basis points
Percent of agencies rating overall satisfaction with state
investment office services as good or better in annual survey
One-year annualized investment return on general fund
portfolio to exceed internal benchmarks, in basis points
Percent of employees rating their employment experience
satisfactory or better in annual survey

Number of outstanding agency bank transactions
unreconciled after seven days, at month end

Percent increase of local government investment pool average
balance over the prior fiscal year end

Maximum number of audit findings

FY06
Target

FY06
Result

100%

100%

75%

100%

100%

100%

951

-40%

FY07
Target

100%

25%

100%

100%

97%

25%

100%

100%

95%

10%

FY08
Recomm

80%

80%

10%
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39900 State Ethics Commission

Executive Summary

The State Ethics Commission provides independent oversight of the Executive and Legislative
branches of government and all state employees.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 0.0 500.0 Fokk

Total Sources 0.0 500.0 *kk
Program

State Ethics Commission 0.0 500.0 Fokok

Total Uses 0.0 500.0 Fkk

FTE 0.00 0.00 Fkk

e The Executive recommendation includes $500.0 in General Fund for operating expenses of
the Commission.

Agency Mission and Program Purpose

The State Ethics Commission would provide independent oversight of the Executive and Legislative
branches of government and all state employees. The Commission would investigate complaints by
concerned citizens and whistleblowers. The Commission would also have strong powers to
investigate and discipline, including the ability to fine, censure, and reprimand public officials, state
employees, lobbyists, contractors and officials.

Executive Recommendation

Key Elements of Recommendation

The Executive recommendation provides $500.0 for operating expenses of the State Ethics
Commission.

Recommended Language for the General Appropriation Act

The general fund appropriation to the state ethics commission includes five hundred thousand
dollars ($500,000) for operating expenses of the commission, contingent on enactment of legislation
establishing the commission.




State Ethics Commission

39900

Budget Summary Tables

SOURCES
General Fund Transfers
TOTAL SOURCES
USES
Other
TOTAL USES
FTE
TOTAL FTE POSITIONS

Agency Budget Summary
(Dollars in Thousands)
FY08

FYo07 Budget to Recommendation

FY06 Operating Recom- Dollar/FTE Percent

Actuals Budget mendation Change Change
0.0 0.0 500.0 500.0 ork
0.0 0.0 500.0 500.0 *okok
0.0 0.0 500.0 500.0 otk
0.0 0.0 500.0 500.0 oKk
0.00 0.00 0.00 0.00 ook
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40400 Board of Examiners for Architects

Executive Summary

The Board of Examiners for Architects regulates architectural services and the architectural
profession in the interest of public health, property protection and safety.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 0.0 0.0 Fokok

Total Sources 312.0 332.0 6.4
Program

Board of Examiners for Architects 312.0 332.0 6.4

Total Uses 312.0 332.0 6.4

FTE 4.00 4.00 0.0

e The Executive recommends an overall budget increase of $20.0 in other state funds for the
Board in FY08.

e The recommendation includes a $30.7 increase to provide for rent expenses at its new
location.

o A $10.7 decrease is recommended for contractual services and general operational expenses
to reflect FY06 spending levels.

Agency Mission and Program Purpose

The Board of Examiners for Architects prescribes regulations regarding the professional and
technical qualifications necessary for the practice of architecture in New Mexico. The Board has the
power to subpoena witnesses, administer oaths and take testimony concerning matters within its
jurisdiction.

In regulating the architectural profession, the Board administers licenses and provides updated
information to the general public on how to hire an architect. There are over 2,000 registered
architects in New Mexico. The Board also provides the latest information affecting architecture to
the construction industry.

Statutory Authority:  Section 61-15-1 NMSA 1978.

Executive Recommendation

Agency Strategic Directions
The Boatd's strategic direction continues to be ensuring that practicing architects comply with New
Mexico standards and statutes through licensure and investigation of complaints.

Key Elements of Recommendation
The Executive recommends an overall increase of $20.0 in other state funds for the Board of
Examiners for Architects. The recommendation includes a $30.7 increase to cover an increase in




Board of Examiners for Architects

40400

rent expenses. In FY07 the agency was asked by the Tourism department to relocate its office. The

Board relocated to leased space, where it is now required to pay rent.

A decrease of $10.7 is recommended to reflect FY06 actual spending levels for contractual services,

office supplies and other operational expenses.

Performance Report

The Board met all of its FY06 measures except for the number of applications processed. In FY06
the Board received fewer applications than in previous years, but anticipates the number of
applications in FY08 to be higher based on current FY07 data and a strong state economy.

It also should be noted that while the FY06 target of processing and delivering complaints to the
Enforcement Subcommittee in 60 days or less was achieved, the average number of days for doing
so was only 11.5. This is a positive reflection on the Board's ability to be responsive to feedback

from its customers.

Budget Summary Tables

FYO08

Agency Budget Summary
(Dollars in Thousands)
FY07
FY06 Operating Recom-
Actuals Budget mendation

SOURCES

Other Revenues 272.6 312.0 332.0

TOTAL SOURCES 272.6 312.0 332.0
USES

Personal Services and

Employee Benefits 209.8 233.7 238.9

Contractual Services 7.8 14.2 8.3

Other 55.0 64.1 84.8

TOTAL USES 272.6 312.0 332.0
FTE

Permanent 4.00 4.00 4.00

TOTAL FTE POSITIONS 4.00 4.00 4.00

Performance Measutres

FY06 FY06
Target Result

Board of Examiners for Architects
To provide architectural registration to approved applicants so they can practice architecture.

Output Number of registration applications processed 2,020
Outcome Percent of registrants audited to ensure compliance with

continuing education requirements 2%
Output Number of days after the receipt of a complaint to process

and deliver to the enforcement subcommittee 60

Budget to Recommendation

Dollar/FTE
Change

20.0
20.0

5.2
-5.9
20.7
20.0

0.00
0.00

FY07
Target

1,944 2,020
2% 2%

60 60

Percent

Change

6.4
6.4

2.2
-41.5
32.3
6.4

0.0
0.0

FY08

Recomm

2,020
2%

60
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41600 Sports Authority

Executive Summary

The Sports Authority promotes exhibition athletic events and recruits professional and minor
league teams to relocate to the state of New Mexico.

FY07
Operating FY08

Budget Recommendation % Change

General Fund 295.2 433.0 46.7

Total Sources 295.2 433.0 46.7
Program

Sports Authority 295.2 433.0 46.7

Total Uses 295.2 433.0 46.7

FTE 3.00 3.00 0.0

e The Executive recommendation supports an increase of $137.8 in General Fund to increase
the ability of the Authority to attract athletic events to the state.

Agency Mission and Program Purpose

The Sports Authority was created to recruit, retain and promote professional and amateur sporting
events in New Mexico. The popularity and marketability of professional sports will bolster New
Mexico's economy while attracting tourism to New Mexico communities.

Statutory Authority:  Sections 9-15B-3 through 9-15B-6 NMSA 1978.

Executive Recommendation

Agency Strategic Directions
The Sports Authority helps promote economic development and tourism by attracting sports
enthusiasts within and outside of New Mexico to various sporting events.

The Authority assisted in the creation of the New Mexico Bowl for which the inaugural game will be
played on December 23 at University Stadium in Albuquerque, and will be carried live nationally on
ESPN. A television audience of over 2.5 million is expected.

Preparations are being made for an off-road-race sponsored by the State of New Mexico and
Chihuahua, Mexico. The race is tentatively set to take place in late 2007. It will be the first and only
off-road-race event that will start in the United States and end in Mexico.

The Great Santa Fe Trail Horse Race from Santa Fe to Independence, Missouri will start on
Memorial Day 2007 at Fort Marcy Park in Santa Fe.
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Key Elements of Recommendation
The Executive recommends an increase of $137.8 in General Fund over FY07 to attract more
sporting events and venues to the state, and to fund increases in base expenses.

Performance Report

The Authority, in cooperation with the Department of Finance and Administration as well as with
the Legislative Finance Committee established measures for the Sports Authority during the 2006
interim. Two of the four measures for the agency involve the first annual New Mexico Bowl which
will take place in December 2006. The other two measures involve the number of sporting events
and venues which are brought to New Mexico through the agency’s efforts. Targets for these
measures begin in FY08.

Budget Summary Tables

Agency Budget Summary
(Dollars in Thousands)
FY08
FY07 Budget to Recommendation
FY06 Operating Recom- Dollar/FTE Percent
Actuals Budget mendation Change Change
SOURCES
General Fund Transfers 285.0 295.2 433.0 137.8 46.7
TOTAL SOURCES 285.0 295.2 433.0 137.8 46.7
USES
Personal Services and
Employee Benefits 208.9 220.1 232.9 12.8 5.8
Contractual Services 0.0 1.5 116.5 115.0 7,6606.7
Other 724 73.6 83.6 10.0 13.6
TOTAL USES 281.3 295.2 433.0 137.8 46.7
FTE
Permanent 3.00 3.00 3.00 0.00 0.0
TOTAL FTE POSITIONS 3.00 3.00 3.00 0.00 0.0
Performance Measures
FY06 FY06 FY07 FY08
Target Result Target Recomm

Sports Authority
The New Mexico Sports Authority seeks to increase the number of athletic venues which utilize the facilities and climate available in
the State of New Mexico.

Output National television audience share for New Mexico bowl 2.5 million
Outcome Number of new minor sporting events attracted to New

Mexico 7 7
Output Attendance at New Mexico bowl 25,000
Outcome Number of new major sporting events attracted to New

Mexico 1 1
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41700 Border Authority

Executive Summary

The Border Authority provides leadership in development of infrastructure on both sides of the
New Mexico-Mexico border that will foster an increase in trade activity at federal ports of entry.

FY07
Operating FY08
Budget Recommendation % Change

General Fund 438.1 507.7 15.9
Total Sources 1,055.1 507.7 -51.9
Program

Border Authority 1,055.1 507.7 -51.9
Total Uses 1,055.1 507.7 -51.9
FTE 5.00 5.00 0.0

e The FY08 recommendation reflects an overall decrease of $547.4 resulting from the
expiration of a federal grant.

e The Executive recommendation reflects a 15.9% increase in General Fund over FY07 to
provide for increases in operating costs.

Agency Mission and Program Purpose

The Border Authority provides leadership in development of infrastructure on both sides of the
New Mexico-Mexico border. This will foster an increase in trade activity at federal ports of entry by
serving as a point of contact for those interested in opportunities related to shipping or crossing
international trade goods through the ports. The Authority will continue to do this by working
closely with the trade community, local government jurisdictions and the federal border

enforcement agencies, not only in the United States but also in the State of Chihuahua and in
Mexico City.

Statutory Authority:  Sections 58-27-1 through 58-27-26 NMSA 1978.

Executive Recommendation

Agency Strategic Directions

Border activity and trade with Mexico increased dramatically in FY06. Some of the Border
Authority’s highlights for the fiscal year include the Paso del Norte Rail Project, full service to
southbound travelers at San Jeronimo, a proposed Sunland Park/Anapra crossing, expansion at the
Columbus port, and increased border trade with Mexico.

For the Paseo del Norte rail project, New Mexico was awarded $14 million in project development
funding as part of the federal transportation reauthorization bill. The Border Authority headed the
state effort to gain the funding and is lead agency for the project that would locate a major new rail
terminal near Santa Teresa.
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San Jeronimo now offers "full service" to southbound travelers. At the Border Authority’s request,
the Mexican federal government now processes southbound vehicle permits for tourists and other
travelers. Traffic has sharply increased.

New Mexico continues to promote a Sunland Park/Anapra crossing. Sunland Park received neatly
$500,000 in federal funding to study the feasibility of the long awaited new crossing.

The federal government designated the expansion of the Columbus port as one of its highest
priorities on the southern border. The Border Authority represented the state in providing the
master planning for the project. The design of the $25 million project began in FY07.

The Authority continues to promote trade with Mexico. Trade valued at over $1.2 billion was
processed at the Santa Teresa and Columbus ports, the largest volume in history.

In FYO08, the Border Authority will continue to advance the Paso del Norte Rail Project; the
agency’s goal is to gain commitment from Mexico to construct a connecting rail line to the proposed
terminal near Santa Teresa. The agency will target identified industries to cross at New Mexico ports
and to locate new distribution facilities in the border region. The agency’s goal is to increase
northbound commercial traffic at the Santa Teresa port by 10%. The agency will work with Sunland
Park and other state agencies to further the Anapra port project; the goal will be to initiate the
Presidential Permitting process that is required for new port projects. The Border Authority will also
work with the Republic of Mexico and State of Chihuahua to improve the Palomas port of entry
and construct a paved road to the Berrendo port.

Key Elements of Recommendation

The Executive recommendation increases the General Fund budget for the Border Authority by
$69.6. The increase, the first in four years, will be used for travel costs, advertising and printing for
non-commercial tourist and frequent-crosser brochures, billboards and directional signs in Mexico
and agency publications for the legislature, congressional delegation and the Executive. The increase
will also fund increased operating costs associated with its new office building in Santa Teresa. The
Executive recommendation also recognizes a decrease in federal funding due to the expiration of a
hazardous materials grant.

Performance Report

The Border Authority met its performance targets in the areas of program objective obtainment,
coordination meetings and commercial and non-commercial traffic at New Mexico ports. The
Executive encourages the Border Authority to continue to strive for increased trade share within the
West Texas and New Mexico region. The Executive recommendation for FYO08 targets is intended
to maintain or increase existing performance.
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41700

Border Authority

Budget Summary Tables

Recom-
mendation

507.7
0.0
0.0

507.7

364.2

28.8
114.7
507.7

5.00

Agency Budget Summary
(Dollars in Thousands)
FY07
FY06 Operating
Actuals Budget

SOURCES

General Fund Transfers 427.3 438.1

Other Transfers 274.9 530.0

Fund Balance 41.5 87.0

TOTAL SOURCES 743.7 1,055.1
USES

Personal Services and

Employee Benefits 304.2 395.2

Contractual Services 66.9 97.4

Other 339.0 562.5

TOTAL USES 710.1 1,055.1
FTE

Permanent 5.00 5.00

TOTAL FTE POSITIONS 5.00 5.00

Performance Measures

Border Authority
To encourage and foster development of the state by developing port facilities and infrastructure at international ports-of-entry; to
attract new industries and business to the New Mexico border, and to assist industries, businesses, and the traveling public in their
efficient and effective use of ports and related facilities.

Outcome

Outcome

Output

Explanatory

Annual trade share of New Mexico ports within the west
Texas and New Mexico region

Percent of program objectives obtained as a result of direct
agency interaction with the border trade community, both
public and private sector

Number of coordination meetings with border community
leaders, congr