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Presentation Overview
 Capital Outlay cycle, funding & project types

 2020 Capital Outlay 
• HB 349 
• HB 355
• SB 5 (Special Session)

 Grant Agreement
• Encumbrances (Notice of Obligation)
• Reporting
• Pay requests
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Capital Outlay
 Money spent to maintain, upgrade, acquire, or repair capital assets
 Capital Outlay Request Form
 More accessibility and ease of use
 Data from ICIP can be pulled in if fiscal agent has submitted ICIP
 Better data collected overall, as fields can be required
 Grantee contact information?
 Ability to cross compare and analyze requests for policy priorities, project readiness, legal 

issues
(https://nmlegis.gov/Legislation/BillFinder/Capital_Outlay_Request_Forms) 
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How is Capital Outlay Funded?

 Severance Tax Bonds (STB)
• Issued against revenue from taxes on oil, gas & natural resources
• Bonds are sold 2 times per year by SBOF
• Subject to bond capacity and NM’s credit rating

 General Fund (GF)
• Taxes on oil, gas & natural resources
• Other state taxes
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What are the Different Types of 
Capital Outlay?

 2 year projects: purchase of equipment, vehicles, etc.

 4 year projects: construction, rehab, property acquisition, etc.

 Reauthorizations
• Make changes to existing projects (during legislative session)

o Time extension
o Scope of work
o Change in (state) agency
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Capital Outlay Cycle

ICIP
Capital 
Outlay 
request

Legislative 
session

Capital 
Outlay Bill

Governor 
signs bill 
into law

Grant 
agreements

EncumbrancePayment
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2020 Capital Outlay Timeline
Jan 2020:
Capital Bill (HB 349)

Reauth Bill (HB 355) Jun 26, 2020:
Bond Sale

Jun 2020:
Special 

Session

Summer 2020:
June Bond Sale Grant 

Agreements

Jun 26,  2020:
SB 5 Signed

September 24,  2020:
5% Encumbrance or 

Revert Funds

Dec 2020: 
Reporting in 

CPMS
Jan 2021:
Legislative 

Session

Oct 2020:
Bond Sale

Jun 26,  2020:
June Bond Sale

December 2020: 
5% Encumbrance 

from June Bond Sale



Capital Bill (HB 349)

 Funding Types
• 858 appropriations through severance tax 

bonds (STB)

• 583 appropriations through general fund 
(GF)

2020 Capital Projects

STB

GF
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HB 349 (GF)

 161 total GF appropriations ($122 million)

• 25 total projects determined to be overfunded

o Reduced by $2.8 million

o Grant amount equal to ICIP or capital outlay request

87%

13%

Percentage of 
Projects Impacted
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HB 355 (Reauth)
 122 total projects

 Multiple funding sources, general rule:

• If original project funded in 2014-2018, STB

o Bond Counsel approval for change in scope of work and/or agency

• If original project funded in 2019, GF

o Approved once signed into law by the Governor
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Reauthorizations for General Fund

Complete/submit 
reauthorization 

request form 
(LCS)

Time Extension

Change in Scope

Change in Agency

Agency budget
approval

Receive Grant 
Agreement

“Losing” agency 
budget

approval

“Gaining” agency 
budget

approval

Agency budget
approval

Receive 
Grant 

Agreement

Receive 
Grant 

Agreement

Reauthorization 
bill signed!!!
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Reauthorizations for STBs
Legislative Session

Complete/submit 
reauthorization 

request form 
(LCS)

Wait for 
SBOF

approval

Time Extension

Change in Scope

Change in Agency

Wait for agency 
budget

approval

Receive Grant 
Agreement

Wait for “losing” 
agency budget

approval

Wait for “gaining” 
agency budget

approval

Wait for agency 
budget

approval

Receive 
Grant 

Agreement

Receive 
Grant 

Agreement

Wait for 
SBOF

approval

Reauthorization 
bill signed!!!
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2020 Special Session
 Budget cuts remained unclear

• GF appropriations were not budgeted (yet)

• STB appropriations were awaiting June bond sale

• June 26th, 2020:

o Bond sale

o Governor signed SB 5
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June 26th, 2020

 SB 5
• 70 appropriations (from 2019 GF) revert
• 90 days to encumber (at least 5%); deadline September 24th

 Bond sale
• Appropriations to have (at least) 5% encumbrance by 
• December 2020
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Where’s My Grant 
Agreement?!

 Anti-Donation
 Cannot use state funds to disproportionately benefit an individual, entity or 

organization
 Identification and clearance responsibilities

o STB: SBOF Bond Counsel
o GF: State Agency

 Executive Order 2013-006 (EO-6) Compliance
 Registered w/ Secretary of State
 Audits released by Office of State Auditor
 Special conditions may apply based on audit
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Grant Agreements

 Terms and conditions  

 18 (XVIII) Articles

 How to obligate funds

 How to request payment

 Reporting requirements

 Exhibits
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Grant Agreement  
 Article I (probably the most important article)
 Project #, $ amount, authorized language, reversion date & AIPP

AIPP applies to structures with appropriations in excess of $100,000



Art in Public Places (AIPP)

 Projects for buildings or public facilities <$100,000

 1% or $200,000 (whichever is less) deducted for AIPP
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Anna Blyth
AIPP Project Coordinator
Anna.blyth@state.nm.us

Meredith Doborski
AIPP Project Coordinator
Meredith.doborski@state.nm.us



Grant Agreement  

 Article II Notice of Obligation (Exhibit 2)

 Demonstrated financial obligation

 Submit 3rd Party vendor information “as soon as possible after execution by the 3rd

party but prior to execution by the Grantee.”

 Used to encumber funds in an exact amount, for a specific vendor

 NMAC 2.61.6 details which expenses are eligible 

(http://164.64.110.134/parts/title02/02.061.0006.html)
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ICIP Workshop 2020

Step 1: Grantee ensures that work performed is reimbursable under the terms of the grant

Step 2: Grantee procures 3rd party vendor using State or local procurement code

Step 3: Grantee completes and submits:

a. proof of procurement (quotes, copy of bids, RPF, etc.)

b. completed NOO

Step 4: Agency will verify:

a. proposed purchase is consistent with authorized language of  grant

b. scope of work is reimbursable under NMAC 2.61.6.8

c. budget

d. 3rd party was procured properly

Steps of Notice of Obligation Process



ICIP Workshop 2020

Step 5: Once Agency determines 3rd party agreement and NOO meet criteria, Agency signs NOO and 

processes the paperwork for encumbrance in SHARE

Step 6: Agency issues a PO in SHARE to encumber funds for the amount indicated by NOO

Step 7: Once the funds are encumbered, Agency will return a copy of the approved NOO to Grantee

Step 8: Grantee can receive invoice and make payment(s)

Q: Can a Grantee make payments before receiving an approved NOO?

A: Yes, but doing so is proceeding at the risk of not being reimbursed

Steps of Notice of Obligation Process
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Notice of Obligation

A.
B.
C.
D.



Grant Agreement 

 Article VIII (Reports)

 Database reporting

 Monthly in CPMS http://cpms.dfa.state.nm.us/login.aspx

 Local Government Division will check progress in CPMS when you submit a NOO or request for 

payment
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Capital Project Monitoring System (CPMS)
 Monthly reporting (http://cpms.dfa.state.nm.us/login.aspx) 

 Update when you submit a NOO or request for payment
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Capital Project Monitoring System (CPMS)

 Monthly reporting (http://cpms.dfa.state.nm.us/login.aspx) 

 Part 1: SHARE/BOF

 Part 2: State agency

 Part 3: Local Data
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Capital Project Monitoring System (CPMS)

 How often do I need to report?

• Monthly

 Why do I need to report?

• Government transparency

• Local information is always the most accurate 

 Who looks at these reports?

• Legislative Finance Committee, State agencies, general public
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Grant Agreement 

 Article IX 

• Request for payment (Exhibit 1) 

• Obligate 5% within six months of bond sale or grant execution

• Expend 85% within six months prior to reversion date
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Request for reimbursement
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Request for Reimbursement

 After paying a 3rd party vendor, submit pay requests to LGD

 Pay requests will include financial documentation:

 Pay request form (exhibit 1)

 Proof of payment (copy of both sides of check)

 Supporting documentation (invoice, P.O.)

 LGD approved NOO

 Any other relevant information
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Common questions

 What happens after I turn in my pay request?

 Reimbursement process involves multiple people from multiple divisions

 Local Government Division  Administrative Services Division  Board of Finance  Financial 

Control  

 Reimbursements using STB funds are made two (2) times per month

 On or about the 1st and 15th

 Reimbursements using general funds are made as they are received and processed
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How Do I Find Out Whether a 
Project was STB or GF?

 1st Page of grant agreement
• FUND 93100 = general fund
• FUND 89200 = STB

 CPMS
• GF = general fund
• GFR = general fund, reauthorized
• STB = severance tax bond
• STBR = severance tax bond, reauthorized
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Summary

ICIP Workshop 2020

 Capital Outlay cycle, funding & project types

 2020 Capital Outlay 

• HB 349 

• HB 355

• SB 5 (Special Session)

 Grant Agreement

• Encumbrances (Notice of Obligation)

• Reporting

• Pay requests



Fair Housing
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 Fair Housing Act (1968)

• https://www.hud.gov/program_offices/fair_housing_equal

_opp/fair_housing_act_overview

• Right to choose house free from unlawful discrimination

• Nobody is discriminated against in property transactions 

on the basis of his or her protected class

o How to file a complaint 

(https://www.hud.gov/program_offices/fair_housing_

equal_opp/online-complaint)

 Online 

 Phone

 Mail

https://www.hud.gov/program_offices/fair_housing_equal_opp/fair_housing_act_overview
https://www.hud.gov/program_offices/fair_housing_equal_opp/online-complaint


Questions?

Thank you for listening!
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