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Presentation Overview
% Capital Outlay cycle, funding & project tgpes |

<+ 2020 Capital Outlay
* HB 349 |
* HB 355
» $BS (Special Session)

<+ Grant Agreement
» Encumbrances (Notice ofObugatoon) T omaa e e o
* Reporting = , i e
* Pay requests S — S ———
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e
Capata! Outlay

“* Money spent to maintain, upgrade, acquire, or repanr capotal assets
Capatal Outlay Request Form '

> More accessibility and ease of use

Data firrom ICIP can be pulled in if fiscal agent has sobmotted ICIP

Better data collected overall, as fields can be reqmred

Grantee contact information? | | | ~
Ability to cross compare and analyze reqoests +‘or policy proontoes pro)ect readmess legat

Issves
(https: //nmlegggov/Legastatnon/sa“Fander/CapataLOuttag_Reqoest_Forms)

’00

*

e

*

e

*

e

*
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https://nmlegis.gov/Legislation/BillFinder/Capital_Outlay_Request_Forms

How is Capital Outlay Funded?

 Severance Tax Bonds (STB)

«  Issued against revenue from taxes on oil, gas & naturat resources
« | Bonds are sold 2 times per year by SBOF | »
* Subject to bond capacity and NM’s credit rating

> General Fund (GF)

- Taxes on oil, gas & natural resources
*  Other state taxes

ICIP Workshop 2020
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What are the Different Types o+‘
Capital Outlay?

%+ 2 year projects: purchase of equipment, vehactes ete.
“ Y year projects: construction, rehab property acqumtaon etc

+* Reauthorizations

*  Make changes to existing projects (dormg iegmatwe sessuon) ., -3
o Time extension . E—
o Scope of work |
o Change in (state) agency

ICIP Workshop 2020
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2020 Capital Outlay Timeline

Jan 2020:
ital Bii Dec 2020:
Capital Bill (HB 349] 0. :
Reauth Bill (HB 3551 Jun 26, 2020: Reporting in Jan 2021
Bomd Sale

CPMS Legisiative
Session

Jun 2020: Summer 2020: Oct 2020:
Special June Bond Sale Gramnt Bond Sale
Session Agreements

NG FROM HOME }

’ Jun 26, 2020: September 24, 2020:

SB 5 Signed % Encumbrance or
SOR—— ~ Revert Funds —

NO PANTS



PR A

Capatal Bo" (HB 3“}9)

ST T 2020 Capltal PrOJects
< Funding Types ] e 1 ] | L
- 858 appmpnataons throogh severance tax Rns "@F
bonds (§T8) ‘ Al |
. 258“?appr0pmatoons throogh general f'ond - e | | S \1’ e
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PR A

"B 3.'.'9 (GF) ,i Percentage of

Pro;ectg Impacted

161 total GF appropnatoons ($122 mamon) ,' Q Lo
« 25 total projects determined to be overfonded | F
o Reduced by $2.8 million | L ‘
o Grant amount eqoat to ICIP or capota| oot!ag reqoest ; :

{
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HB 355 (Reauth)

122 total projects S fovs
“* Muttiple funding sources, general rule: =
- If original project funded in 201+-2018, §TB
o Bond Counsel approval for change in scope of wérk _and/of agency
» If original project funded in 2019, GF 2 )

o Approved once signed into law by the Governor |

Sand - p——— A e e R S Ay * R —— - - B '—_-I. —_— — ”
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Reauthorozatmns +‘or General Fund

T|me Exten5|on

Legislative Session

)
| |
Complete/submit SRS
reauthorization Cona ks
request form | 1
(LCS) 3
Change in Scope '
| \ | | | ) ' {
Reauthorization Agency budget , Receive . o ks :
bill signed!!! approval Grant IR |
| R g | Agreement | 1 TLoE
| % 4 ] 1 ! f | } ‘ )
‘ ) | <13 Af

Change in Agency it ]

“Losing” agency , ) “Gaining” agency ‘ o Receive
‘ ‘ budget iy | budget T Grant
‘ approval S %) approval _L> Agreement

| { | \ ! | R v ! S5 3 g {



i Reauthorozataons for STBS

T|me Exten5|on

Legislative Session

\
| |
Complete/submit —
reauthorization ) '
request form 1
(LCS) | t
Change in Scope J
Wait for | | Wait for agency s Receive |
SBOF . budget Grant i !
approval | | approval | Agreement |
| ) | = é A 'l
| sy
Change in Agencv T
Wait for - | Wait for “losing” Wait for “gaining” Receive

l

|
\ .‘f‘ ~
SBOF -I.> agency budget —II> agency budget _u Grant
u 34
|

approval | approval approval Agreement

‘ . 1 ) £, ! | TR ) ! { Cha {




2020 $pecna| Sessoon =
« Budget cuts remained unclear
*  GF appropriations were not bodgeted (get)

- $TB appropriations were awantmg June bond sale
- June 26th, 2020: S

o Bond sale

o Governor signed 85

. ) | J ] 5 { l \, g /| I ,J |
1 ‘ / ‘ -f 5 B, e -
5 | | f f ) g s
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June 26th, 2020

585
+ 70 appropriations (from 2019 GF) revert P
+ 90 days to encumber (at least 5%); deadline September 2%"" i

* Bond sale

» Appropriations to have (at |east) 5% encombrance bg
December 2020 TR ~

ICIP Workshop 2020



Where's My Grant
Agreement!

“ Executive Order 2013-006 (E0-6) Compliance

= Registered w/ Secretary of State
= Audits released by Office of State Auditor
= $pecial conditions may apply based on audit

EEEEEE
nnnnnnnn

+* Anti-Donation

= Cannot use state funds to duproportoonateig benefit an mdovodoa! entatg or
organization | |

= Identification and clearance reSponsobmtues
o $TB: $BOF Bond Counsel
o GF:State Agency

ICIP Workshop 2020



A Grant Agreements

«* Terms and condntoons
= 18 (XVIII) Articles Y hay e
= How to obligate funds ] sy
= How to request payment | o
= Reporting requirements el e
« Exhibits P OL [ S e

ICIP Workshop 2020



Grant Agreement

% Article I (probably the most important artncle) , ,
= Project #, $ amount, authorized language, reversion date & AIPP &5

AGEEEMENT

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein, the
parties hereby mutually agree as follows:

ARTICLE I. PROJECT DESCRIPTION, AMOUNT OF GEANT AND REVERSION DATE § ; ) |
A The project that is the subject of this Agreement 1s described as follows: ; { | |

20-E2530 $600,000.00 Appropriation Reversion Date: 30-JUN-24 f

Laws of 2020, Chapter 81, Section 35, Paragraph 186, Six Hundred Thousand Dollars (5600.000.00) | ]
to plan, design, construct, furnish and equip a detention center in De Baca county less Six : ! | i : ] AREEV
Thousand Dollars ($6,000.00) for art in public places. ' ,- . \ ’z' ;

The Grantee's total reimbursements shall not exceed Six Hundred Thousand Dollars ($600,000.00) (the

" Appropriation Amount”) minus the allocation for Art in Public Places ("AIPP amount”) i, if applicable, Six \
Thousand Dollars ($6000.00), which equals Five Hundred Ninety Four Thousand Dollars ($594,000.00) (the ; ' :
"Adpusted Appropriation Amount”).

AIPP applies to structures with appropriations in excess of $100,000




Art in Public Places (AIPP)

2 Projects for buildings or public facilities <$100,000
1% or $200,000 (whichever is less) deducted for AIPP

New Mexico Arts Staff. ‘

Anna Blyth
AIPP Project Coordinator
Anna.blyth@state.nm.us

Meredith Doborski
AIPP Project Coordinator
~ Meredith.doborski@state.nm.us

)y

4 :
SR SR )

| | | 1CIP Workshop 2020



Grant Agreement W
% Article II Notice of Obligation (Exhibit 2)

= Demonstrated financial obligation

= Submit 3rd Party vendor information “as soon as possible after exeg:otion by ﬂ,g‘ 3d
party but prior to execution by the Grantee.” | | Faa

= Used to encumber funds in an exact amount, f@r a specific vendor

= NMAC 2.61.6 details which expenses are eligibCe '1
(http.//16'.6'.10.13'/parts/title02/02.061.0006.htmi)

‘ ICIP Workshop 2020



http://164.64.110.134/parts/title02/02.061.0006.html

Steps of Notice of O_bligationyP\roc{e\ss :

‘ ‘. } ] 5 | | | A ) ';'
Step 1: Grantee ensures that work performed is reimbursable under the terms of the grant . } R ;
Step 2: Grantee procures 3" party vendor using State or local broqurement code i ‘1 7‘ | SRR \
Step 3: Grantee completes and submits: | WE7 ) B T T VA S

a. proof of procurement (quotes, copy of bids, RPF, etc.) ) ‘i

b. completed NOO o | AL L |
Step 4: Agency will verify: | el | T
a. proposed purchase is consistent withlauthorizedlanguége of érant . ; | | )
b. scope of work is reimbursable under NMAC 2.61.6.8 ] o ] x
c. budget ‘ s | | ; ¥ | |
d. 3" party was procured prope{trly | ; ] 2 AR i , ; u ) I 2 | :

ICIP Workshop 2020




Steps of Notice of Obliga’tion lPro\cess

Step 5: Once Agency determines 31 party agreement and NOO meej: criteria, Agency signs N}Oo_an}j}

processes the paperwork for encumbrance in SHARE

Step 6: Agency issues a PO in SHARE to encumber funds for the amount mdlcated by NOO
Step 7: Once the funds are encumbered, Agency will return a copy of the apbroved NOO to Grantee |

Step 8: Grantee can receive invoice and make payment(s) | | | S T

Q: Can a Grantee make payments before receiving an approved NOO?

A: Yes, but doing so is prOceeding at the"risk_ (?fn_ot beiné reimbdrseg | § ooy

| { / | of 2% |

| 5 : *4 3}
| : | | | f i1 | %

N— . - - o —— e N ——— S— —R

ICIP Workshop 2020



Notice of Obligation

NOTICE OF OBLIGATION TO REIMBURSE GRANTEE
EXHIBIT 2 -

Notice of Obligation to Reimburse Grantee #
DATE: 10/1/20

Jane Employee Project Manager

TO: Department Representauve:

FROM: Grantee Entity: Energetic Counry

Grantee Official Representative:; Amy Clever, City Manager

SUBJECT: Notice of Obligaton to Reimburse Grantee

Grant Number: 20-E2530

6/30/24

Grrant Temmination Date:

As the designated representatve of the Department for Grant Agreement number 20-E2530

entermlzl intc:lbttwccn Grantee and the Department, I certify that the Grantee has submitted to the Department the
following third party obligation executed, in writing, by the third party’s authorized representative:

W.T. Plumbers
$ 45.289.99

Yendor or Contractor:

Third Party Obligation Amount:

Vendor or Contractor:
Third Party Obligation Amount:




Notice of Obligation

I certify that the State is issuing this Notice of Obligation to Reimburse Grantee for permissible purposes within
the scope of the project description, subject to all the terms and conditions of the above referenced Grant

Agreement.

rant Amount (Minus AIPP if applicable): § 594,000.00
Amount of this Notice of Obligation: $ 45,289.99
Total Amount of all Previously Issued Notices of Obligation: $376,342.72

> Total Amount of all Notices of Obligation to Date: §421,63271

Note: Contract amounts may exceod the total grant amonnt, but the inveices paid by the grant will not exveed the Lrani amount,

Department Rep. Approver: Jane Employee
Title: Project Manager

Signature:
Drate:

1 Administrative and /or Indirect Cost — generally, the legislation authorizing the issuance of bonds prohibits the use of its proceeds for
indirect expenses (eg penalty fees or damages other than pay for work performed, artorney fees, and administeative fees). Such use of
bond proceeds shall not be allowed unless specifically authorized by starute,




Grant Agreement

< Article VIII (Reports)

= Database reporting | ] R =51
> Monthly in CPMS http.//coms.dfastatenm. us/login. apr o i oo e o n )i
> Local Government Division will check progress m CPM$ when 900 submit a Noo or request f‘or

payment

ICIP Workshop 2020



http://cpms.dfa.state.nm.us/login.aspx

Capital Project Monitoring System (CPMS)

<+ Monthly reporting (ttp://cpms.dfa state.nm.vs/login.aspx) 1T L 50 X
>  Update when you submit a NOO or request for payment

Login below to update capital monitoring data for active projects (i.e., quarterly
updates, status, expended amounts, etc.): (DO NOT use this login to update the
‘ questionnaire for a bond sale.)

Capital Appropriations Search

Login Reports

State Agency (Monitoring)

Welcome to the Department of Finance and Administration's Capital Appropriations
Search page. Here you can search for and filter current and past capital
appropriations. Simply choose your selection criteria(s) from the selection boxes
below and click the submit button. You will be presented with a list of appropriations
matching your selection criteria. From there, you can click on an appropriation
identifier to see the appropriation information.

A —————

Agencies wishing to update appropriation status and other information should click
here to login, or use the Login link at the lower right of the above title bar.

Click here to see a list of the fiscal agent codes.

Year: , :
Agency: | v ' ICURRY CO 1 | i
City: vl 341  [p5000 | E2529 [COURTHOUSE IMPROVE |STB $2,000,000 $2,000000 |  $2.000,000 [* E2529 ~-)
County: & REN i
Appropriction Tt | a1 prooo £2530) D5 PACA CODETENTION je7p $600,000 $600,000 $600,000 [+ E2530 |
Keywords: : BOSQUE REDONDO .. |
poorls ) 341 DT0D1 | E2531 ank RkE moRovE  [STB $150,000 $150,000 $150,000 E2531
341 [prooo | E2532 (GHAPARRAL SPORTS ' iopp $138,000 $138.000 $138,000 [ E2532
— COMPLEX FEAS STUDY
341  proo0 | E2s33 PONAANACOCASAS —logp $40,000 $40,000 $40,000 [ E2533
E2533 | INDAS PARK IMPROVE : : : EBR33 o

] :

ICIP Workshop 2020



http://cpms.dfa.state.nm.us/login.aspx

Capital Project Monitoring System (CPMS$) |

\

|

<+ Monthly reporting (http.//cpms.dfastatenm.vs/loginaspx) ) )
> Part I: SHARE/BOF ‘ LA i SO S R

Local Data
2 ‘t te a enc ICIP Project #7 24075 Enter numbers only - No commsa separators)
> Paf't . a 9 9 ICIP Priority Year/Rank 0 202
Expended Amount (Local Entity) 2 600000 Enter numbers only - Mo % or comma separators ;
Balance (Local Entity) 2 600000 Enter numbers only - Mo § or comma separators :’ 1
> Paﬂ 3: Loca‘ Data Project Status (Local Entity)2 Bonds were sold in June, working to execute grant ~ :
agresment. (v )
Project Phase (Local Entity) 0175 - Project Planning hd
Goal/Milestone achieved Last Qtr (Local Entity) Bonds sold
Goal/Milestone for Next Qtr (Local Entity) Procure professional design service provider !
[Valid Contracts in Place (True/False) [ Check if valid contracts exist for this project. L { .
No activity for month being reported (True/False) [ ] Chesk if there was no activity for this appropristion for month being reported. )
Last Submission Date (Local) 71712020 12;0| Format: mmiddlyyyy ]
Last Update (Local) 71772020 !‘

(| suomit |> 4

ICIP Workshop 2020



http://cpms.dfa.state.nm.us/login.aspx

Capital Project Momtormg Sgstem (CPMS)

> How often do I need to report?
*  Monthly

> Why do I need to report?

 Government transparency

» Local information is always the most accurate
> Who looks at these reports?

- Legislative Finance Committee, State agencies, general ipob!ié ki

\

ICIP Workshop 2020



Grant Agreement

«+ Article IX
* Request for payment (Exhibit 1)

Tt
130

- Obligate 5% within six months of bond sale or graht execui;ong-;:s T
- Expend 85% within six months prior to reversion date e

ICIP Workshop 2020



Request for reimbursement

STATE OF NEW MEXICO
CAPITAL GRANT PROJECT
Request for Payment Form

Grantee Information . Payment Computation

{(Make sure information is complete & accurate) . Payment Request Mo. 1

(Grantee: Energetic County . Grant Amount: $600,000.00

Address: 123 Main Street . AIPP Amount (If Applicable) : $6,000.00

[Complete Mailing, including Suite, if applicable] . Funds ReqUEStEd to Date: s‘l}.'l}ﬂ

Energy, N 88888 . Amount Requested this Payment: $76,050.50

City, State, Zip - Reversion Amount (If Applicable ). nl/a

Phaone No: E05-827-1234 . Grant Balance: $517,949.50

Grant Mo: 20-E2530 UGk [] GOB STB (attach wire if first draw )
Project Title: County Detention Center U Final Request for Payment (if Applicable)
Grant Expiration Date:  6/30/2024

Fiscal Year :

{ The State of NM Fizcal Year iz Jduly 1, 205X through June 30, 205X of the following yesar)




Request for reimbursement

astar i ¥ - 2>
. . CLPREL VW S

Reporting Certification: hereby certify to the best of my knowledge and belief, that database reporting is up to date; to include the accuracy of
expenditures and grant balance, project status, project phase, achievements and milestones; and in compliance with Article VIII of the Capital Outlay Grant

Agreement.
i
Compliance Certification: under penalty of law, | hereby certify to the best of my knowledge and belief, the above information is correct;
expenditures are properly documented, and are valid expenditures or actual receipts; and that the grant activity is in full compliance with Article IX, Sec. 14 of the
New Mexico Constitution known as the “anti donation” clause.
fohn Fescal, CPA
Grantee Fiscal Officer Grantee Representative
or Fiscal Agent (if applicable )
John Fiscal Jane Manager
Printed Name Printed Name
Date: date signed Date: date signed
Y tate Agency Use On

Vendor Code: Fund No.:

| certify that the State Agency financial and vendor file information agree with the above submitted information.

Division Fiscal Officer Division Project Manager




Request for Reimbursement :

> Pay request form (exhibit1)
> Proof of payment (copy of both sades of check)
> Supporting documentation (invoice, PO)
> LGD approved NOO

- > Any other relevant information

> After paying a 3™ party vendor, submit pay fequesfs toLgp ' | E uk
= Pay requests will include financial docomentation: =~ ’& ‘ J

ICIP Workshop 2020



WH AT
HAPPENS

REEY

= Reimbursement process involves moltiple people from mottiple divisions

Common questions

<+ What happens after I turn in my pay request?

> Local Government Division -> Administrative Services Division -> Board bf‘Finaﬁce > Financ‘ial :
Control | k 4 } |
= Reimbursements using STB funds are made two (2) times per month
> Onor about the 1t and 15t ‘ o P e , B
= Reimbursements using general funds are made as they are received and prog::es’sed‘

|

| | ‘ ICIP Workshop 2020



How Do I Find Out Whether a
Project was STB or GF?
< 1t Page of grant agreement DEBARTUENTOF FINASCE A0 APMINISTEATIO
» FUND 93100 = general fund

341 05001 | E2528 |PLAYGROUND STB $75,000 $75,000 $75,000 [* E2528
IMPROVEMENTS
CURRY CO
341 05000 | E2529 |COURTHOUSE IMPROVE |STB $2,000,000 $2,000.000 |  $2,000,000 [** E2529
& REN
0:0 cpms B4t prooo | E2sap [ DACACODETENTIONKsrg $600,000 $600,000 $600,000 [** E2530
BOSQUE REDONDO ...
341 27001 | E2531 |oapw | AKE IMPROVE  ISTB $150.,000 $150.000 $150.000 E2531
Y GF ans enera‘ f nd CHAPARRAL SPORTS ...
= g 0 341 07000 | E2532 |SoupLEX FEAS STUDY FETE $138.000 $138.000 $138.000 E2532
. —

* GFR = general fund, reauthorized
- $TB = severance tax bond
« $TBR = severance tax bond, reauthorized %

ICIP Workshop 2020



Summary

% Capital Outlay cycle, funding & project types
» 2020 Capital Outlay
HB 349
HB 355
« $BS (Special Session)
<+ Grant Agreement

» Encumbrances (Notice of Obligation)

* Reporting
* Pay requests



Fair Housing
% Fair Housing Act (1968)

* https://www.hud.gov/program_offices/fair_housing_equal

Lopp/fair_housing_act_overview

* Right to choose house free from unlawful discrimination
* Nobody is discriminated against in property transactions
on the basis of his or her protected class
o How to file a complaint

(https://www.hud.gov/program_offices/fair_housing -
equal_opp/online-complaint)

Q Online 4

1 Phone
d Mail

EQUAL HOUSING
OPPQRTNITY

- ICIPWorkshop 2020


https://www.hud.gov/program_offices/fair_housing_equal_opp/fair_housing_act_overview
https://www.hud.gov/program_offices/fair_housing_equal_opp/online-complaint
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