CAPITAL OUTLAY BUREAU
Capital Projects Monitoring System



What we do?

The Capital Outlay Bureau (COB) is responsible for:

Coordinate the funding and administration of capital projects.

Work closely with executive agencies and Governor to prepare the Executive Capital
Budget.

Oversee the capital budgeting process:
® The questionnaire process;
® |dentifying local entities;
® EO Compliance; and
® Budgeting capital projects.
Maintain the State Capital Project Monitoring System (CPMS).

Monitor the expiration dates of all capital appropriations to ensure timely reversions of
expired appropriation balances.

Provide training, assistance and oversight to state and local agencies on the planning,
project management and administration of capital project appropriations, including the
Infrastructure Capital Improvement Plan (ICIP) for State Agencies.



Capital Outlay Implementation

Capital Projects Monitoring System (CPMS)

® CPMS is a web-based system used for reporting and monitoring of
capital outlay appropriations

® Used by:
® Legislative Finance Committee (LFC).

® Press and general public.

® Local entities begin reporting once a grant agreement has been
executed.

® Local entity is required to update appropriation information on monthly basis by the
3oth of each month (IGA)



Capital Outlay Implementation

Required Periodic Reports

= Paperless reports in Capital Projects Management System (CPMS)
v' Start reporting once appropriation is made
v" Due 30" of each month from execution until project is complete:
http://cpms.dfa.state.nm.us
v' CPMS instructions:

http://www.nmdfa.state.nm.us/uploads/FileLinks/6583a4770de841daa2dozb
g9e130326e7/CPMS Instructions Local Entity 112 20 15 Version3.pdf

= |mportance of Quality Reporting at the local level
v Payment processing requirement

v' Local info is always the most accurate

= Project activities

= Expenses


http://cpms.dfa.state.nm.us/
http://www.nmdfa.state.nm.us/uploads/FileLinks/6583a4770de841daa2d07b9e130326e7/CPMS_Instructions_Local_Entity_11_20_15_Version3.pdf

Capital Outlay Implementation

CPMS Reporting

Login below to update capital monitoring data for active projects (i.e., quarterly
htt 0] Z//C PpMS. dfa .Sstate.nm.u S/ updates, status, expended amounts, etc.): (DO NOT use this login to update the

questionnaire for a bond sale.)

State Agency (Monitoring)

Capital Appropriations Search | ‘

d||[Local Entity (Monitoring) >
Welcome to the Department of Finance and Administration's Capital Appropriations U

Search page. Here you can search for and filter current and past capital
appropriations. Simply choose your selection criteria(s) from the selection boxes
below and click the submit button. You will be presented with a list of appropriations
matching your selection criteria. From there, you can click on an appropriation
identifier to see the appropriation information.

Agencies wishing to update appropriation status and other information should click
here to login, or use the Login link at the lower right of the above title bar.

Click here to see a list of the fiscal agent codes.

Year [A.L V] ) 4

Agency: | v
i Admin Fiscal - Fund Reversion Printable
City: v
Coungl 5 | Agency Agent APPFOPID  Appropriation Title oo State Amount Balance (SHARE) Balance (BOF) o =" por
S
A ion Tt ALB WOMEN'S
O rels.| | 341 p2100¢ C2455 YMEMORIAL AMOLE  [STB $120,000 $83,926 $83,928 |6/30/2022 | C2455
il MESA/118TH ST
AppriD:[ ] IALB ZIA LITTLE
341  |02100| C2456 [ LEAGUEFACILITY  [STB $120,000 $117.716 $117,716 [6/30/2022 | C2456
MPROVE
4TH ST IMPROVE-
feos  patoo| o509 Ko Peninge STB $170.000 $170.000 $170,000 [6/30/2022 | C2609
4TH STREET
SIDEWALKS
805 02100 C2610 |orors Noual amosa. STB $125,000 $89.228 5125,000 [6/30/2022 | C2610
ALB



http://cpms.dfa.state.nm.us/
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ear 018
ppropriation Title: BERN CO CHILDREN, WCES FCLTY l
scription: to plan, design, construct, rengvate, furmish and equip the buildings and grounds, including the purchase of information
and related infrastructure, igment and furniture, for a children and famil ort services facility in Albuguergue in
ISEVERANCE TAX BOMDS
Falsa
50
Local
{Community Facilities
[Eemalil
550,000
20/ 26/ 4
6/30/2022
50
550,000
50
50
)
550,000
Last Update (SHARE/BOF) 8114/2020)
State Agency Data
Local Fiscal Agent 02000 - Bernalillo County
Reauth from Prior Project Amount 50
mount Obligated 50
Project End Date 4
Expended Amount 7 50
IPP Amount 50
Reauth of Balance to New Project 50
Reauth to Project #7
Reversion Amount 50
Project Status?
oal/Milestone achieved Last Quarter
oal/Milestone for next Guarter
Project Phase 0100 - Appropristed
[Current Balance 550,000
Last Agency Update
| —
Local Data
ICIF Project #7 0 Enter numberns orly - No comma separators
ICIP Priority Year/Rank ) IQ
Expended Amount {Local Entity) 7 0 Enter nurmibers criy - Mo § or coenme sepansons.
Balance (Local Entity) 2 0 Ener nuribers orily - Mo § o comima sepanston:.
|F'l°iE°1 Status (Local Entity)2 Have not =cld beond a= of April 201%. JV 04/25/2018. ~
declined bond =ale in June 201%. Neo Rotivity W
Project Phase (Local Entity) | 0150 - Grant Agreement Isswad hd
iGoal/Milestone achieved Last Gfr {Local
Entity)
[Goal/Milestone for Next Gitr (Local Entity)
[Valid Contracts in Place (TrueiFalse) ] Ctvmcke f walic coanirascts st fer this project.
N?:EIFcﬁ:illsyefor month being reported B Gk if there was no acsity for #iis sgprpriaticn for month being reporied.
Last Submission Date (Local) 11/26/2010 12;| Fortraat: mavekliyyyy
Last Update (L ocal) 12/23/2019
| Submit |




Capital Outlay Implementation

Local Data

P M R = ICIP Project #2 0 Enter numbers only - Mo comma separators)
e p o r I n g ICIP Priority 0 0

'Year/Rank

Expended 0 Enter numbers only - No 5 or comma separators

IAmount (Local

Entity) 7
Balance (Local 20000 Enter numbers only - No 5 or comma separators
Entity) 7
| S H AR EIBO F Project StB_.tUS 1st Quarter F¥20 - Consultantant proceeding with ~
(Local Entity)? study, preparing lst invoice L¥]
Project Phase 0210 - Project in Design hd
(Local Entity)
Gol‘la:”Mi::??.tor:.th 4th Quarter F¥1l% - NoO for work combined with C3182611 A
achieved LastQir| ys=nt  approved 3/17/1% hd
. State Agency Data (Local Entity)
Goal/Milestone Work will begin
for Next Qtr
(Local Entity)
\F':Ial id Contracts in| |/ check if vslid contracts exist for this preject
ace
* Local Data (Trusiease
No aCt“”t}" for D Check if there was no activity for this appropriaticn for month being reported.
month being
reported
(True/False)
Last Submission | 15/25/2019 12:0| Format: mmiddiyyyy
Date (Local)
Last Update 8/28/2019
(Local)

(L Submit




Capital Outlay Implementation

PROJECT TIMELINE
Date Completed,
Expected,
Completion Date| Amount Funded|] Future Funding
or NIA to Date Amounts Funding Sources | Contractor Mame | Contract Amount Comments

Grant Agreement Executed [ |lo [0 | | [l |o |
Water Rights [ Tlo [llo | | [ [0 |
Easement & Right-of-Way B o | | [l |o |
Acquisition | |l'.] | |I] | | | |I] |
Archasological Studies [ To o | | [ [o |
Environmental Studies T 1o NG | | [l o |
Planning WIE JE | | C |
Design | o [1]o | | [ (o |
Construction | |"J | |':I | | | |I] |
Furnish/Equipment | |l'.] | |I] | | | |I] |
Total (submit to calculate) 5} 510 59




Administrative Reforms

Tableau Dashboard

® New Online Capital Outlay Dashboard for local capital projects.

® Accessibility of data to easily obtain capital appropriations and balances by year,
county, fiscal agent, and project type

® Accessibility of data to highlight spend down progress and potential issues

® Data visualization to drive action by oversight agencies, fiscal agents, and
policymakers

http://www.nmdfa.state.nm.us/dfa-dashboards
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New Mexico Capital Outlay Dashboard

2019 Grant
Agreements

Definitions &
Contact Information

Appropriations Project Activity Capital Project

Listing

by Funding Source

g

ﬁlr» by Reversion Year

$410.251,100

H 141 Select Project County Local Fiscal Agent - : Select One + Project County st i Rawi
Capital Appropriations [y o om . Capital Project Balances tOne oy op Lmrecttm
FY 2020 through FY 2023 et FY 2020 through FY 2023 Option

Capital Appropriations... . 2023 o 2021 Click on & year or fund to see fitered detall in sach chart Expended Totals by Range & Appropriation Year Project Detail “Only local capital projects are shown
| 2022 W 2020 Click the Year or a Bar to View Delail Hover to View Detail

No Expenditure
2016
$121,629,070 UP TO 25%
$71,923,568
50,305,853
§ 5/ 07
2020 P74l 2022
. . Select Capital Project Type.
. by Reversion Year and Capital Type Note the countyfagency may not have 26% TO 50%
B Hover to see project datad received appropriations for all project types.
: (® (A
$400,000.000 () Acequias & Dams A
() Chisdren & Family Facilites 2018
() Community Facilities
$300,000,000 ) Comections Faciities 51% TO 75%
(O Cuitural Facilies
Economic Development
$200,000,000 Health Facilities
Higher Education
Highways, Roads, Bridges o
Judicial Facilities L
1 76% TO 100%
$100,000,000 Law Enforcement & Publc Safety
idary & Vaterans
50 Parks & Recreation
v
2020 2021 2022 O quIIC Buikdings & Facilities A S 50 EsiE
_ » o No %%1050% [ 76% to 100% Optional Range = ~ T
Optional Appropriation  *? $22.500.000 Administering |, = u
Filters Range ( jr— Agency Lo *Only local capial projects are shown Range W uP o 25% 51% o 75% Filters Administering

Agency



Administrative Reforms

New Mexico Capital Outlay Dashboard

Appropriations Project Activity 2019 Grant Capital Project Definitions &
Agreements Listing Contact Information

Nt Mo g e of

)i-g\‘“"‘.'a-
ﬁ% Finance & Administiration
="
HL

Grant Agreements

§

2019 e
2019 Grant Agreements... Grant Agreement Phase [l Not Issued Issued Executed
& by Agency & by Local Fiscal Agent
¥ Click on agency fo see detail fo the nght ¥ Click on local fiscal agent to see delai at the bottom
. . 1 Abeyta-Trupllo Acequia o
Aging & Long-Term
Sacvices Abiquiu Land Grant |
] Abiquiu MOWCASMSWA |
) Acequia Amba De El Valle
Department of Acequia de Alcalde
Transportation Acequia de Chamisal y Offto
Acequia de Chamia
D of Finance & Acequia de la Agua Cabente
Admin. Acequia de la Cienega
Acequia de la Comundad
Acequiade lalsla
Environment Acequia de la Joya
Department
Acequia de la Lomita
" Acequia de la Otra Banda (Be
Higher Education Acequea De La Otra Vanda (R
Department - Acequia de la Placita
Acequea de La Sancochoda
Acequa de la Sera
Indian Affairs Acequia de Liano Dixon
Acequia de Los Duranes
Acequia de los Espinosas
NMSU | Acequia de Los Garcias
Acequia de Los Ortizes
: Acequia de los Seguras
Public Education | Acaquia de los Trpllos
Department Acequia de los Vecinos de los

Project Detail  Executed [N NN NN NN
Hover for more tssued TN TTEE
information Not lssued -

State Engineer

New Mexico Capital Outlay Dashboard

Appropriations Project Activity 2019 Grant Capital Project
Agreements Listing

Project County
(A

Capital Projects Detail s
Appropriated Projects FY 2016 fo FY 2019

Definitions &

Contact Information

Local Fiscal Agent

(Al

Approgriation Year

Agency Al) Cao_]al Projgcl Type
Additional [ z )2016 “ .
Filter 017
Options Funding Source 2018 Approgriation Total
[ . e 50 $32,395,000
a 0
Agency ID  Appropriation Title Approp YR Revert YR  Funding ¢ App Total E: Exp Pet  Total Reve
A16A2001  LAS CRUCES SENIOR CENTERS IMPROVE 2016 2020 5TB $80.000 580,000 100.0%
A1BA2002  UPPER FRUITLAND CHP SENIOR CTR 2016 2020 STB $124,000 $124,000 100.0% 2
A16A2003  SANTA TERESA BORDER AUTH BLDG AND S.. 2016 2020 sTB $500,000 $475,164 95.0%
A16A2004  SANTA TERESA PORT OF ENTRY VISITORC.. 2016 2020 sTB $250.000 $244.172 97.7%
A16A2005  Reauth - CYFD FACILITIES STATEWIDE 7/1, R.. 2018 2020 STER $500.000 $433,387 B6.7%
A16A2006 CYFD YDDC CAMINOG NUEVO IMPROVEMENT.. 2016 2020 5TB $280.000 $280,000 100.0%
A16A2007  CYFD YDDC FACILITY RENOVATIONS 2016 2020 STB $750,000 $709,855 4.6%
A16A2008  CYFD YDDC RESIDENTIAL COTTAGE IMPRO.. 2016 2020 STB §190,000 $146,522 TrA%
A16A2009 DPS ROSWELL STATE POLICE OFFICE IMPR.. 2016 2020 5TB $1,500,000 §1.,385,622 92.4%
A16A2010  Reauth - CYFD FACILITIES STATEWIDE 7/6, R.. 2018 2020 STER $43.680 $43.680 100.0%
A16A2011  CYFD J PAUL TAYLOR CTR HVAC REPLACE.. 2016 2020 5TB $400.000 $250,325 B4.8%
A1BA2012  NMBHI IMPROVEMNEW MEADOWS PHASE3 2016 2020 5TB $5,000,000 $986,720 18.7%
A16A2013  DOH FCLTY HEALTH & SAFETY UPGRADES .. 2016 2020 STB $1,500,000 $1.474,519 98.3%
A16A2014  DPS SANTA FE EVIDENCE CTR & CRIME LAB.. 2016 2020 STB $500.000 $500,000 100.0%
A16A2015 CORRECTIONAL FCLTY UPGRADES STATE. 2016 2020 5TB $7,000,000 $6.914,753 98.8%
A16A2016  DPS TEXICO PORT OF ENTRY RELOCATION 2016 2020 STB $2,000,000 $1.756,708 B7.8%
A16A2017  FMD FCLTY & INFRA EMERGENCIES STATE. 2016 2020 5TB $4,000,000 $3.576,316 89.4%
A16A2018  CYFD HENRY PEREA BLDG IMPROVEMENTS 2016 2020 STB $85.000 $85,000 100.0%
Reauth - CYFD FACILITIES STATEWIDE 7/14, . 2018 2020 STBR $85.000 $85,000 100.0%
A16A2019  ALB GUN VIOLENCE MEMORIAL 2016 2020 5TR $220.000 50 0.0%
A16A2020  NATIONAL HISPANIC CULTURAL CTR ANNEX.. 2016 2020 5TB $639.500 $628,350 98.3%
A16A2021  NM MUSEUM OF NATURAL HISTORY & SCIE.. 2016 2020 STB $277,500 $257,570 92.8%
A16A2022  FORT SUMNER BOSQUE REDONDO MEMORL.. 2016 2020 STB $50,000 $40,812 81.6%
A16A2023  TAYLOR-BARELA-REYNOLDS-MESILLA SITE .. 2016 2020 STB $25,000 $25,000 100.0%
A16A2024  FORT SELDEN HISTORIC SITE 2016 2020 5TB $50,000 $49.985 100.0% s
< >



Appropriations

Key Terms & Definitions

Administrative Reforms

New Mexico Capital Outlay Dashboard

Project Activity 2019 Grant

Agreements

Capital Project Definitions &
Listing Funding Sources

Agency The stabe agency assigned o the project
Appropeiation Year ‘Vear in which funds were appropristed
Balance The current unsopended balance of the proscl
Capital Project Type Each prosect is cabegrrized by o project type.
County Thee ccunty in which the projet resides.
Executed The grant been issusd, signed  the local eniity and has bean signed by the state agency.
Funding Source The scurze of funding for each project. (GF, STS, GOB, ok )
Fr Fiscal Year. (Juty 1 Zvough June 30)
Grant Agreement An agreement between 8 stale apency and local ety for use of the funds for 8 project
Grant Agreement Phase The current stabus of fhe grant agreement. (Hot Issued, lssued, o Exscuted)
Issued ‘The grant agreement hiss been issued to the iocal antlty but has not been signed and retumed or signed by the state agency
Last Updated By Local The date the local antty last updatid the project in CPMS.
Fiscal Agent L ¥ resp tor the proyect
Mo Activity Indicates & project for whith no expendiiures have been reporied
Mot Issued The grant et ity
Project Detail Spaciications of the project. (Year, ffte, project numbe, ez )
Reversion Year s in which funds will be reveried
Total The ameunt of & e proect
% Expended The percentas of the lotal appropriation that has been expended.
Upito 25% Up 0 25% of the funds b this project
26% 1o 50% Bl 0% olme . - s progect
5% to 5% 51% 10 75% of the funds have been expendad for s propet
Th% o 100% TE% 1o 100% of the funds Purve been expended for Bhis project
% Balance The percectage of the lolal appropriation that remains to be expended
Expended Range The i of the ftotal has been mpended, v o

Funding Sources

AGSFR Adlomey General Setemant Fund Resuthorzed MR Mew Masico Ut Fund

HPR Aty in Pubisc Places o Other Siate Funds

BEGPF Big Game Enhancement Protsction Fund POCF Primary Care Capital Fund

CaRF Capl Buiding Repar Fund PSCOCR  Putic School Captal Cutiay Fund Reauthorzed
CPFR Capal Program Fund Resuthorized PSCOF Public Schocd Capial Cutlay Fnd

ERRF Equipment Repiacement Revoiving Fund PSCOFR Publie School Capial Cutiay Fund Resuthorized
FPF Fire Protection Fund SAGPF Shes Azcount of the Game Profection Fund
FPFR Fire Prolacton Fund Reautherized SEIEFR Secunbes Enbrrement & investor Educaion Fund
FPGFR Fire Protection Grant Fund Reauthorized SLMF State Land Maintsrance Fund

GF Gereral Furd SLMFR State Land Maintenance Fund Rasuthorzed
GFB Game & Fish Bond Reirement Fund SRF State Road Fund

GFR General Fund Reauthorized 518 Severance Tax Bonds

o8 Gérdral Cobgaon Bondy STER Severance Ta Bonds Resuthorized

GPF Game Protection Fund TS Tead Satety Fund

HF Habitat Managemest Fund [ Universiy Income Fund

MTF Mrars Trust Fund VEF \okswagen Settement Fund

MTFR Mirer's Trust Fund Resuthorized WRF Wiader Project Fund

Contact Information

New Mexico Capital Outlay Dashboard

Appropriations Project Activity 2019 Grant Capital Project Definitions & Contact
Agreements Listing Funding Sources
For questions, please contact DFA's Capital Outlay Bureau:
Ryan Semano Exexutive Cagital Anslys! S0S-E074125 ryans semano@state nmus
Sarsh Delarcsa Admiristrative Assistart S05-527-369 sarh deisrosa@state rm s
Torantzin Roybal Exetutive Capital Analyst 055274209 fonanitzin roybai@siate renus
Wesiey Bilingsiey Cagital Outiay Buresu Chief 056273884 wesiey bilingsiey@siate.nm us
Last Updsted October 2019

The data s from the Capital Project Management System and is self-reported by agencies and local fiscal agents. The data is verified by DFA as much as possible bat, due

to the nature of the reporting, errors may exist. If you think data may be incorrect, please contact DFA's Capital Outlay Bureau.



Capital Outlay Bureau

Contacts
Debbie Romero (Deputy Secretary) - 827-3865

Debbie.Romero@state.nm.us

Wesley Billingsley (Capital Outlay Bureau Chief) - 827-3884
Wesley.Billingsley@state.nm.us

Tonantzin Roybal (Executive Capital Analyst) - 827-4209

Tonantzin.Roybal@state.nm.us

Ryan Serrano (Executive Capital Analyst) - 827-4125

RyanS.Serrano@state.nm.us

Sarah de la Rosa (Administrative Assistant) - 827-3696

Sarah.Delarosa@state.nm.us

http://nmdfa.state.nm.us/Capital Outlay Bureau.aspx



mailto:Debbie.Romero@state.nm.us
mailto:Wesley.Billingsley@state.nm.us
mailto:Tonantzin.Roybal@state.nm.us
mailto:RyanS.Serrano@state.nm.us
mailto:Sarah.Delarosa@state.nm.us
http://nmdfa.state.nm.us/Capital_Outlay_Bureau.aspx

Questions...?
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