
CAPITAL OUTLAY BUREAU
Capital Projects Monitoring System



What we do?
The Capital Outlay Bureau (COB) is responsible for: 

• Coordinate the funding and administration of capital projects.  

• Work closely with executive agencies and Governor to prepare the Executive Capital 
Budget.  

• Oversee the capital budgeting process: 

• The questionnaire process;

• Identifying local entities;

• EO Compliance; and

• Budgeting capital projects. 

• Maintain the State Capital Project Monitoring System (CPMS).

• Monitor the expiration dates of all capital appropriations to ensure timely reversions of 
expired appropriation balances.  

• Provide training, assistance and oversight to state and local agencies on the planning, 
project management and administration of capital project appropriations, including the 
Infrastructure Capital Improvement Plan (ICIP) for State Agencies.



Capital Projects Monitoring System (CPMS)
• CPMS is a web-based system used for reporting and monitoring of 

capital outlay appropriations

• Used by: 

• Legislative Finance Committee (LFC).

• Press and general public. 

• Local entities begin reporting once a grant agreement has been 
executed.

• Local entity is required to update appropriation information on monthly basis by the 
30th of each month (IGA)
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 Paperless reports in Capital Projects Management System (CPMS)
 Start reporting once appropriation is made
 Due 30th of each month from execution until project is complete:

http://cpms.dfa.state.nm.us
 CPMS instructions:

http://www.nmdfa.state.nm.us/uploads/FileLinks/6583a4770de841daa2d07b
9e130326e7/CPMS_Instructions_Local_Entity_11_20_15_Version3.pdf

 Importance of Quality Reporting at the local level
 Payment processing requirement
 Local info is always the most accurate
 Project activities
 Expenses

Required Periodic Reports
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http://cpms.dfa.state.nm.us/
http://www.nmdfa.state.nm.us/uploads/FileLinks/6583a4770de841daa2d07b9e130326e7/CPMS_Instructions_Local_Entity_11_20_15_Version3.pdf
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CPMS Reporting
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CPMS Reporting
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 SHARE/BOF

 State Agency Data

 Local Data
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Administrative Reforms

Tableau Dashboard
• New Online Capital Outlay Dashboard for local capital projects. 

• Accessibility of data to easily obtain capital appropriations and balances by year, 
county, fiscal agent, and project type

• Accessibility of data to highlight spend down progress and potential issues

• Data visualization to drive action by oversight agencies, fiscal agents, and 
policymakers

http://www.nmdfa.state.nm.us/dfa-dashboards



Administrative Reforms



Administrative Reforms



Administrative Reforms



Capital Outlay Bureau
Contacts

Debbie Romero (Deputy Secretary) - 827-3865

Debbie.Romero@state.nm.us

Wesley Billingsley (Capital Outlay Bureau Chief) - 827-3884

Wesley.Billingsley@state.nm.us

Tonantzin Roybal (Executive Capital Analyst) - 827-4209

Tonantzin.Roybal@state.nm.us

Ryan Serrano (Executive Capital Analyst) - 827-4125

RyanS.Serrano@state.nm.us

Sarah de la Rosa (Administrative Assistant) - 827-3696

Sarah.Delarosa@state.nm.us

http://nmdfa.state.nm.us/Capital_Outlay_Bureau.aspx
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Questions…?
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