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CAFR Opinion: 

Due to agencies making dramatic improvement 

in these following categories, the NM CAFR 

received an unmodified opinion for FY19. 

 Transfers To/From other Agencies 

 Due To/Due From other Agencies 

 Monies to and from a Higher 

Educational Institutions 

 Monies to and from a Component Unit  
4 
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RENAE HERNDON- 
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DEBBIE O’DELL 

NEWEST STAFF 

MEMBER – BEING 

TRAINED BY JOHN 
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JAMES CHADBURN 

• Responsible for reviewing and posting 

all OPRs. 

• Responsible for reviewing and posting 

all deposit journal entries. 

• Backup and support to all CAFR staff. 

• Responsible for cash flows in the CAFR 

financial statements. 

• Responsible for the Statistical Section 

in the CAFR financial statements. 
13 



CHRISTINA C’DE BACA 
 

• Backbone of CAFR 

• Responsible for monitoring all Journal entries 

and ensuring posted by month close due date. 

• Responsible for reviewing AGY and deposits 

over $500 monthly. 

• Backup and support to all CAFR staff. 

• Responsible for training agencies on how to 

use the journal upload template. 

• Responsible for assisting DoIT and DFA 

HelpDesk with testing and SHARE issues. 
14 





COVID 

   Transactions &       

      Reporting 



Agencies need to ensure that COVID 

expenditures are accounted for 

properly. 
 
1) Utilizing the proper payroll account codes. 

2) Utilizing the Program Chartfield (used to be 

Specs) for COVID transactions by making use 

of that field with “COVID”.  This field can then 

be queried out of SHARE. 

COVID Transactions 
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COVID Transactions cont. 

Agencies need to ensure that the expenditures 

for COVID are properly accounted for in FY20 

AND in FY21. 

 

Many agencies will need to complete journal 

entries in period 998 for FY20 to accommodate 

this. 

18 



Program Chartfield 

To easily query/report any 

expenditures for Covid – the Specs 

chartfield was changed to ‘Program’. 
 

 Spec 10 was inactivated and can no 

longer be used without getting an error 

message.   

 Program Covid is available for use for 

FY20 and FY21. 19 



New Account Codes Created 

To help with reporting, new account codes 

were created for payroll expenditures 

related to COVID.  

 Agencies were notified and asked to 

 use those codes for any payroll 

 expenditures. 

20 



CARES Act 
The CARES Act requires that the payments from 

the Coronavirus Relief Fund only be used to 

cover expenses that: 

1) Are necessary expenditures incurred due to 

the public health emergency with respect to 

the Coronavirus Disease 2019 (COVID-19) 

2) Were not accounted for in the budget most 

recently approved as of March 27, 2020 (the 

date of enactment of the CARES Act) for the 

State or government. 

21 



3) Were incurred during the period 

that begins on March 1, 2020 and 

ends on December 30, 2020. 

4) Not allowable expenditure if 

reimbursable under a different 

federal grant or part of a State 

matching. 

CARES Act cont. 

https://home.treasury.gov/policy-issues/cares/state-and-local-

governments 22 
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CARES Expenditure Categories 
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CARES Reporting Requirements 
The STATE and not each individual agency is responsible 

for completing the reporting requirements with the Federal 

Department of the Treasury. 

24 

Some agencies 

will have to 

report the 

Federal monies 

on their SEFA – 

additional 

guidance will be 

coming soon 

from Donna 

Trujillo 



CARES Reporting Requirements 

cont. 
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CARES Reporting Timeline 
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Many agencies have stated that since they 

don’t get the refund directly nor receive an 

increase in their budget, why do this? 

 

The STATE is refunded the money from the 

Federal Government.   This will help increase 

the fund balance of the General Fund so there 

is additional monies available for agencies 

when the taxes and oil monies are on a 

downward trend. 

Why is this important? 

27 



Any Questions? 

Reach out to Donna Trujillo if you have any 

questions since she is responsible for the 

CARES reporting.  

 

DonnaM.Trujillo@state.nm.us 

28 



Pandemic that is a continued issue. 
 
Most agencies will need to complete a note disclosure 

regarding the impact of COVID and all the unknown impacts 

in the future of  this pandemic. 

 

Agency management will need to continually review and 

update the assessments up to the date the financial 

statements are issued given the fluid nature of the crisis and 

the uncertainties involved. 

COVID Disclosure 
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Items for the disclosure to be considered: 
1) Market value declines 

2) Tax revenue declines 

3) Oil and gas revenue declines 

4) Special Session program cuts 

5) Leases – obligations being met? 

6) Business Type Agencies – cash flow issues? 

7) General Business Impacts: 

a) Closure of operations 

b) Reduction in sales/processes 

c) Supply chain disruptions 

 

 

COVID Disclosure 
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EXAMPLE:  

GENERIC NOTE 

DISCLOSURE 





EXAMPLE:   

NOTE DISCLOSURE 

DONE IN THE FY19  

NM CAFR 









CHART OF   

   ACCOUNT  

       CHANGES 



NEW ACCOUNTS FY20 
38 



New Payroll accounts for COVID 

Make sure to charge any COVID 

appropriate salary expenditures to the 

new account codes that were created 

in FY20. 

 
 523000 COVID Related Admin Leave 

 523100 COVID Related EFMLA 

 523200 COVID Related Time Worked 

 523300 COVID Related Hazard Pay 39 



TRANSFER ACCOUNTS 

499901 AND 555901 
 

 These accounts are to be used in 

FULLACCRUE when transferring a capital 

asset from one Agency to another Agency. 

 

 Affiliate and fund affiliate are required on these 

chartfields. 

40 



566109 
 

This account is to be used when 

reverting monies back to another 

Agency, not the State General Fund. 

 
 Example:  Grant MOU between two agencies 

in which the money was given up front and 

MOU stated anything not spent needed to go 

back to the originating agency.  

INTER-AGENCY REVERSION ACCOUNT 

41 



499905 
 

Currently there is not a Transfer In account 

code specifically for inter-agency reversions.  

The receiving agency should use account 

499905 not 499305. 

 

499305 is for the State General Fund only. 

INTER-AGENCY REVERSION ACCOUNT 

cont. 

42 



Difference between 566100 and 566109 

566100 – Reversion to the General Fund 

only. 

 

566109 – Reversion to another agency 

that awarded a grant to your agency and 

you didn’t spend the all the monies 

allocated and need to revert monies 

back to the originating agency. 43 





YEAR-END   

    CHANGES 



Change to AP Accrual (296900) 

Year-End Closing Instruction #CDS.1.3 (page 8) 

 

Big change – instead of getting permission 1st 

from the CAFR and then completing the journal 

entry after receiving approval – NOW you just 

complete the journal entry and ensure 

sufficient support. 

 CAFR recommends using old form 

 for support as documentation for JE. 
46 



Change to AP Accrual (296900) cont. 

NOTE:  Make sure if the payment is to a 

Component Unit of the State, Higher 

Educational Institution included in the CAFR 

and any local government, utilize the proper 

liability code instead of 296900. (Listing is in 

the appendix at end) 
 

 233500 Due to Higher Educational Institution 

 233700 Due to Component Unit 

 233900 Due to Local Government 
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Change to AP Accrual (296900) cont. 

Many agencies are using the same form as in 

years past, even though not required.  

 

The form is located at Financial 

Control/Resource Information/Forms 

 

http://www.nmdfa.state.nm.us/Forms_5.aspx 

 

48 
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Change to AP Accrual (296900) cont. 

 Journal entry must be done by 8/31 

 

 Payment must be done by 9/30 

 

 NOTE:  If the payment is not done, 

the agency will then be required to 

complete the Request to Pay Prior 

Year and have the expenditure come 

out of current year budget. 
49 



Need To Close PO if trying to prepare JE 

Agency completed a journal 

entry to record accruals for 

$7,000 but kept getting a 

budget error on the journal 

entry.  Per the system, only 

$5,000 available. 

 

The $2,000 PO amounts need 

to be closed so the system will 

show there is $7,000 available. 
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Required Support to pay a 296900 AP 

Voucher 

Just need to attach 2 items: 

1) Copy of the posted Journal entry    

accruing the amount. 

2) Invoice 

51 



Other Accrual Changes 

NOTE:  All the information regarding 

utilizing 202900 has been eliminated 

from the Year End Closing instructions. 
 This means that if you (or your auditor) 

discover that an accrual was not completed 

on the 296900 accrual process, the option is 

no longer available to utilize 202900 to pay 

the vendor.  

52 



Other Accrual Changes cont. 

To ensure that SHARE reconciles to the 

audited financials, CAFR will still have 

agencies accrue amounts to 202900 that are 

discovered – Agencies just cannot PAY a 

vendor using that liability code. 

 

The agency will have to complete a Request 

to Pay Prior Year and pay out of current 

budget. 
53 



1) Entered the accrual in FY20 

 Debit:  Expenditure 

 Credit: 202900 

2) The accrual (202900) will then rollover into FY21 

3) Completed the Request to Pay for Prior Year to now 

      pay the vendor in FY21. 

4) Now this one invoice is on the books TWICE. 

5) Entry in FY21 to resolve the double counting. 

 Debit:   202900 

 Credit:  547999 

BE CAREFUL OF THE ACCOUNTING IF  

       YOU END UP WITH A 202900 ACCRUAL 

Other Accrual Changes cont. 
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ACCOUNTING       

 METHOD   

      CHANGES 



Accounting Method Change 

Email went out to CFO’s on May 27th 

notifying them of the new accounting 

method change that affects the 

Fiduciary and Proprietary funds. 

 Basically, ALL agencies will 

now use the FULLACCRUE 

ledger for entries that are 

required for full accrual basis. 
57 





Accounting Method Changes cont. 

 Due to issues with Commitment 

Control, all agencies will now 

complete full accrual entries in the 

FULLACCRUE ledger instead of 

ACTUALS.   

 

 FULLACCRUE ledger does not 

affect Commitment Control 

balances.  
59 



Example:  GW Entry in ACTUALS 

The entry to reduce 

the expenditures and 

move amounts to the 

balance sheet 

accounts will cause 

the reduction in the 

expenditures to also 

reduce the amounts 

in commitment 

control since 

ACTUALS affects 

Commitment 

Control. 

60 



Example:  GW Entry in ACTUALS cont. 

After the entry was 

done in ACTUALS, 

Commitment Control 

would show that no 

money had been 

spent on the project, 

when in fact already 

over $1 million was 

spent. 

61 



Accounting Method Changes cont. 

Examples of entries that used to be in 

ACTUALS but need to be in FULLACCRUE 

starting in FY20:   

 Compensated Absences 

 Depreciation  

 Debt  

 Capital Assets 

62 





MAPS   

    CHANGES 



MAPS FIN 6.3 – Asset Transfers 

MAPS FIN 6.3 was UPDATED 

 

6.3 (14) – section was updated to 

include the new account codes 

that should be used in 

FULLACCRUE for asset transfers 

between agencies. 
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MAPS FIN 14.1 – Draft Financial 

Statements 

This standard stayed. 

 
Draft financial statements prepared by the 

AGENCY are due to the CAFR unit 15 days prior to 

their audit due date. 
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MAPS FIN 14.3 – Exit Conference 

MAPS FIN 14.3 

 

Requirement of DFA or CAFR 

being invited to the agency’s 

exit conference was REMOVED. 
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MAPS FIN 16.9 – Report Card 

MAPS FIN 16.9 (D) (3) (b)  

Report Card was 

REMOVED. 
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BUDGET TREES  

    CHANGED 



Utilizing the same tree (1/1/1951) for most 

agencies year after year, adding a new 

department was causing issues in the 

system. 

 

It was decided by DoIT that the trees would 

be rolled yearly with a new date as the start 

of the fiscal year (7/1/20xx) to ensure best 

practices for the handling of budget trees 

Budget Trees 
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Agency used the same tree 

since SHARE started. 

Agency changed 

trees many years 

but notice effective 

date stayed 

1/1/1951 

Example of Budget Trees: 
72 



Commitment Control Reports 

Now when running commitment control 

reports, make sure to pick the correct 

tree. 

Even though the 

Bud Ref was 

updated to current 

year – the correct 

tree did not 

update. 73 



Commitment Control Reports  cont. 

The correct tree for FY21 should be all 5 

of the agency numbers _DEPT 

Correct tree 

for this 

agency: 

66700_DEPT 

74 



Commitment Control Reports  cont. 
If you are researching prior year information, make sure to pick the 

proper tree for the applicable period or you’ll get incorrect 

information. 

 

Example:  Researching something from FY17.  Need to pick the 

correct tree.  This tree is for FY17 to FY20. 
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Commitment Control Module 

Remember – commitment control recognizes 

transactions even if NOT POSTED. 

 

Examples: 
 JE entered and saved, but not submitted 

 PO or Requisition entered but not submitted. 

 Voucher entered but not processed – it will be 

in both Encumbrance AND in Expenditure. 

76 



Commitment Control Module cont. 

$1500 AP Voucher submitted 

(but not approved by AP) to 

pay vendor – included twice in 

commitment control       in 

Expense and      Encumbrance 

1 

2 

1 

2 
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Commitment Control Module cont. 
Payroll transactions will 

post even if there is no 

budget available. 

 

This agency was extremely 

careful about the 300/400 

categories but was shocked 

due to the 200 going over-

budget. 
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YEAR END 

  CROSSOVER 

      ISSUES 



Why is a cross-over issue important? 

Need to understand that if these 

transactions have a Bud Ref of 120 

but posted in SHARE during FY21, 

the general ledger will show the 

transaction in FY21 but in regards to 

a budget reconciliation, it will be 

shown for FY20 NOT for FY21. 
81 



Example:  Crossover Issue 

A voucher was done in AP 

for employee training that 

was applicable to FY20, due 

to not doing the AP 

voucher correctly, the 

voucher posted in FY21. 
  

In this example, instead of 

FY21 expenditures of 

$51,700 matching between 

the GL and Commitment 

Control.  They are off by 

$200  

82 



Accounts Payable Vouchers 

Accounts Payable staff are changing 

the budget dates on account payable 

vouchers to 6/30/20 but the 

transaction date is after 7/1/20 – so 

the transaction will post in FY21. 
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Page 1 of 2 

Voucher 

Example 

84 



Page 2 of 2 

Voucher 

Example 
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Deposits in FY21 for FY20 

There are no edit rules for deposits.   

 

The system will allow deposit 

revenue accounting lines to include 

the Bud Ref and Class codes from 

FY20 with no warning or error 

message. 
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Page 1 of 2 

Deposit 

Example 
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Page 2 of 2 

Deposit 

Example 
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Warrant Cancellations for FY20 Charges 

Need to understand that if the warrant 

cancelation has a Bud Ref of 120 but 

done during FY21, the general ledger 

will show the reduction to the total 

expenditure in FY21 but in regards to 

a budget reconciliation, it will be 

shown for FY20 NOT for FY21. 
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Warrant Cancellations continued 

90 



The warrant cancellation process may take 

up to 3 days for accounting entries to 

journalize.  

 

When you receive notification that your 

warrant has been cancelled, review your 

accounting entries to determine if a 

reclassification journal is required.  

  

Contact Christina for assistance/questions.  

Warrant Cancellations 
91 





ROLLOVER 

      ISSUES 



DFA COMPLETED THE FY20 

ROLLOVER DURING THE 

WEEKEND OF 8/14 & 8/15. 
 

Period 998 is open for 

ACTUALS and FULLACCRUE 
 
If you have questions or need training on how to 

reconcile a year end rollover – reach out to CAFR. 
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FY20 Rollover 

If an agency utilizes the project 

module in SHARE, be advised that 

not all the required chartfields for 

project costing rolled over.   

 

 ONLY Project rolled over. 

 Business Unit PC, Analysis Type 

and Activity ID did NOT rollover. 
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PROJECT ENTRIES 

If you need to complete any 

journal entries in SHARE 

due to the project rollover 

issue, please reach out to 

Christina first. 

 These JE’s require DoIT 

assistance to do a force 

post. 
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Detailed information still available 

REMEMBER – even though 

not all the chartfields rolled 

over, that detailed 

information is still available 

in the general ledger for 

FY20 (prior year). 
97 





GASB 

PRONOUCEMENTS 



Due to Covid – GASB decided 

to delay some 

pronouncements that were 

due to be implemented in 

FY20 and FY21. 
 This will ensure agencies have 

more time to prepare for some 

big changes coming up – 

Custodial Funds and Leases. 
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DFA POLICY: 
 

NO EARLY 

IMPLEMENTATION OF ANY 

GASB PRONOUCEMENTS. 

MAPS FIN 14.2 

101 



GASB 84 – Custodial Funds  

Due to GASB 95, the implementation 

of GASB 84 has been delayed to 

FY21 instead of FY20. 

 

Richard Torrence of the CAFR Unit is 

currently working on guidance to 

send to all agencies regarding this 

pronouncement.   102 



GASB 87 - Leases  

Due to GASB 95, the implementation 

of GASB 87 has been delayed to 

FY22 instead of FY21. 

 

James Chadburn of the CAFR Unit is 

currently working on guidance to 

send to all agencies regarding this 

pronouncement.   
103 



COMMON 

   ERRORS 



GOOD JOB!! 

 

For FY19, CFO’s did a 

great job ensuring 

less errors and better 

reconciling between 

SHARE and Audit. 
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1) Trying to complete full accrual 

            entries in the ACTUALS ledger 

Remember to 

change the Ledger 

Group from 

ACTUALS to 

FULLACCRUE 

when needing to do 

full accrual entries 
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MAPs FIN 15.2 

2) Netting Transfers 

107 



Example:  Netting Transfers 

 Agency combined Transfer In 

(499906) and Transfer Out (555106). 

 Agency combined Transfer In 

(499905) and Transfer Out (555100) 

108 



3) Fund Balance Reclass 

This entry confuses most agencies.   

 

If the classification of the fund balance is not 

Unassigned (328900), then an entry needs to be 

done for the fund balance to ensure it rolls over 

into the correct fund balance classification as 

per the audited financial statements. 

 For ALL funds, SHARE will complete the  

 change in fund balance into 328900. 109 



Example: Fund Balance Reclass 

To calculate Change in Fund Balance, add all 

the expenditures and subtract all the revenue 

and transfers. 

In the audit report, 

the fund balance of 

$430,500 was 

classified as 

Restricted.  

The system will 

calculate the 

change into 328900 

(Unassigned) so an 

entry is needed. 

110 



Example: Fund Balance Reclass cont. 

When CAFR sends  

your agency the TB 

reconciliation 

between SHARE and 

the audited financial 

statements and 

CAFR notes there is 

an entry to be done 

for fund balance, this 

is the reclass issue 

for GASB54. 

111 



3) Fund Balance Reclass cont. 

Governmental Fund Balance Classifications for 

Fund Financial Statements per GASB 54 

112 



4) Classification not agreeing between 

SHARE and Audited Financials 

SHARE is the book of record. 

 

SHARE and the audited financial 

statements must reconcile to each other. 

 

Make sure after audit turned into State 

Auditor’s Office that everything reconciles. 
113 



Example:  SHARE not reconciling 

When CAFR 

completes 

reconciliation 

between SHARE and 

audited financials, 

the reconciliation 

completed will note 

any difference in 

which an entry is 

needed. 
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5) Abnormal Balances 

CAFR will quarterly complete a financial 

review of each agency’s Trial Balance. 

 

In that review, if the agency has an 

abnormal balance the CAFR unit will 

send an email to the CFO notifying them.  

CAFR will also try to work with them to 

fix before the auditors start their audit 

work. 
115 



Example: Abnormal Balances 

This agency had a debit balance for a 

revenue.  The auditor applied that 

debit balance to the total expenditure 

balance. 116 





REVERSIONS 



Be careful with your 

reversion calculations this 

year – many of you received 

special monies that are not 

to be reverted at 6/30/20. 

 Make sure to keep your 

special monies separate 

in your calculations. 119 



Cannot net current 

year reversion with a 

negative fund balance 

or debit in account 

234900 (over-

reversion) in the fund 

from prior year. 
120 



OVER-REVERSION 

Agencies need to follow 

Section 6-5-10 NMSA 1978 and 

MAPs FIN 1.2 
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Over-Reversions cont. 
 Some agencies are netting current year reversions with a 

prior year over-reversion in which the agency did not 

properly request a correction within the 45 days required 

(Section 6-5-10, NMSA 1978). 

 

 In this netting, the agency then offsets the reversion amount 

that is required to be sent by this amount – therefore making 

the current reversion amount smaller. 

 

 The agency MUST show a debit fund balance for the amount 

over-reverted then must ask for a deficiency appropriation. 

 Agencies can work with their appropriate budget  

 staff to obtain the deficiency. 122 



Over-Reversions cont. 

 The agency cannot just take the deficiency amount 

and book a Due From the General Fund.  There is no 

statutory authority for the General Fund to send the 

money back to the agency after the 45 days have 

passed.  

 

 Based on that, the monies do not qualify for the 

recognition standards in GASB 33. 

 

 Agencies cannot use current year appropriations to 

offset a prior year budget deficiency without Budget 

and Legislative approval.  (MAPs FIN 1.2) 123 





CAFR PACKET 

   DUE DATES 



Agency Representation Letter 

Due September 1, 2020 

Email the letter to 

DFA.CAFR@state.nm.us 

 

The template representation 

letter is located in Year-End 

Closing instructions Attachment I. 

 126 
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Agency Representation Letter cont. 

This is not MAPs Policy but Statute. 

127 



CAFR Packet Due Dates 

NOTE:  If your audit is not due on November 2nd  – your CAFR 

packet is due to the CAFR unit by 5pm the first workday following 

your due date. 
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MISC. 

    ITEMS 



Journal Entry Numbering 

20AUDBU#xx – This numbering is for 

journals in period 998 for the ACTUALS 

ledger. 

 

20FALBU#xx – This numbering is for 

journals in period 998 for FULLACCRUE 

ledger. 

131 



JE – ERROR MESSAGE YOU WILL GET 

Due to the fact you are entering 6/30/20 and we 

closed FY20, you will get this error message.  

Just hit “OK”. 
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JE - MAKE SURE CORRECT FY 

Make sure 

Fiscal Year 

defaults to 

2020 and not 

2019 or 2021. 

 
Reach out to 

Renae if year is 

different. 

133 



Journal Entry Source Codes 

In Period 998 – the allowable 

source codes are: 

 OPR 

 CSH 

 CFR 

 

No AGY entries are allowed in 

Period 998 
134 



NO AGY entries in FULLACCRUE 

Remember – no AGY entries 

are allowed in the 

FULLACCRUE ledger from 

periods 1-12 unless you 

have received permission 

from CAFR. 
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Inactivating Chartfields 

If you ever need to inactivate a chartfield 

such as department, fund, etc., you need to 

verify that there are no balances in SHARE 

for that account before it will be closed. 

 

Everything must be zero (at lowest level) 

before the chartfield will be inactivated 

 136 



EXAMPLE:  INACTIVATE A DEPARTMENT 

Agency wants to inactivate a 

department and runs query 

and all balances are zero 

But when you look at the lower level information, the balances 

are not zero and need to be zeroed out BEFORE the department 

is inactivated. 



AGY Entries for Cleanup 

are allowed in period 1-12 

Remember – Agencies can complete 

an AGY entry for clean-up entries for 

Balance Sheet accounts that have Bud 

Ref and Class codes. 

• The account and fund must stay the 

same on the clean-up entry – just 

correct the Bud Ref and Class code.   
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Request to Pay Prior Year Bills 

Per Year-End Closing instructions, the 

first day to submit FY20 Prior Year 

requests is 10/1/20. 

 

Requests applicable to fiscal years prior to 

FY20 can be submitted at any time. 

139 



Request to Pay Prior Year Bills cont. 

Form is located in the Year-End Closing Instructions – 

Attachment H. 

 

Contact Christina C’De Baca if you have any questions. 

140 



Reversing and Correcting 

Journal Entries 

If you need to reverse an entry 

completely – then you need to add an 

“R” to the original entry.   

 Example:  Original entry was 

 8020665002 so the reversing 

 entry number should be 

 R020665002. 

 To then correct the entry, add a “C” 

to the original entry.  C020665002 141 





CAFR 

    TRAININGS 



CAFR offers a variety of 

trainings. 

 

Most of these trainings are 

done with just the agency 

asking for training. 

 

We have learned over the years 

that the training specialized for 

each CFO and their finance staff 

works better than a large 

training environment. 144 



Trainings Offered by CAFR 

1) CFO SHARE Training 

* This training teaches a CFO how to use SHARE to get 

budget reports/PO reports/AP detail/queries/etc. 

2) Payroll Reconciliation 

3) Journal Entry Training  

* This training teaches a CFO how to use the Journal Upload 

Process for journal entries. 

4) Creating Financial Statements 

5) Basic Accounting Training (this can be a large classroom 

type training). 

 

Reach out to your CAFR accountant if you are interested in any 

of these trainings. 
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