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Welcome to the 2020 ICIP 101 Training! | 3 8

¥ N |
* . All participants will be muted
throughout the presentation.
Questions can be asked by using
the Chat Box which will be
monitored throughout the
training.

Please complete the Survey at
the end of the training. We
appreciate your feedback which
will assist us in future trainings.
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Infrastructure Capital Improvement Plan (ICIP) 101
Wednesday, July 22, 2020
Early Sign in 8:35 AM
9:00 AM to 1:00 PM
WebEx Webinar Meeting

. Welcome & Introductions
The Importance of an ICIP? - Jeannette Gallegos, Burean Chief, Special Services Bureau
. Developing Your ICIP - Carmen Morin, ICIP Program Coordinator

ICIP Guidelines
ICIP Database

1
3. Submission Requirements
4. Submission Deadlines

. Upeoming Training Opportunities

2. Comments from NewMARC
1. Southwest NM COG -

Northwest NM COG — Evan Williams:
South Central COG - Jay Armijo

F. Questions

G. Adjourn

Special thank you 1o all of the NM Association of Regional Councils (NewMARC)
for assisting with this and the upcoming 2020 ICIP trainings




Infrastructure Capital Improvement Plan (ICIP) 101
Wednesday, July 22, 2020
Early Sign in 8:35 AM
9:00 AM to 1:00 PM
WebEx Webinar Meeting

A. Welcome & Introductions
B. The Importance of an ICIP? — Jeannette Gallegos, Bureau Chief, Special Services Bureau

C. Developing Your ICIP - Carmen Morin, ICIP Program Coordinator
1. TCIP Guidelines
2. ICIP Database
3. Submission Requirements
4. Submission Deadlines

D. Upcoming Training Opportunities

E. Comments from NewMARC

Southwest NM COG - Priscilla Lucero

Mid-Region COG - Sandy Gaiser

Eastern Plains COG - Sandy Chancey

Southeastern NM Economic Development District - Dora Batista
North Central NM Economic Development District — Monica Abeita
Northwest NM COG — Evan Williams

South Central COG — Jay Armijo
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F. Questions

G. Adjourn




Why is the
ICIP
Important?
What should

an ICIP
Project do?

Developing

_ Your ICIP

Who should
participate in
the ICIP?

2021-2025
Deadlines §




MOM, THE DOG’S DIGGING
IN'THE YARD AGAINt

An ICIP is NOT...

-




" AnICIPis...

. A plan that established planning
“priorities for anticipated capital
U suuprojects

- “='Covers a five year fiscal period
: FY 2022-2026 (July 1, 2021-June 30, 2026)

Aabeveloped, updated, and
submitted annually to LGD




:: | : 4w © Wish List

»

"« Funding Application
T

- Funding Source




Why is the ICIP
Important?

Establishes
Priorities

Funding
Opportunities




Establishes Priorities

- The ICIP is a tool to showcase your
entities priority projects

- Focus on critical need projects

- Encourages planning




Increases Funding
Opportunities

- Participation in the ICIP is
strongly encouraged

- Funding agencies utilize the
ICIP in many ways

- The Governor's office uses the
ICIP publication when vetting
projects




What should an




- Create a new fixed asset or;

- Enhance an existing fixed
asset;

- Have a life expectancy of at
least 10 years

- Be ready to proceed. Not a
wish list.




- Have Good Estimates
- Be over $10,000

- Identify funding sources

- Regionalize




Who should participate in the ICIP.

Special Districts
The Special Districts category include mutual domestic water consumer associations,
acequias, land grants, utility, flood control, and fire districts.

Tribal Governments
Pueblos, Nations, and Tribes participate in the ICIP each year.

Counties & Municipalities
All 33 Counties and over 100 Municipalities submit an ICIP each year.

Senior Citizen Facilities

All Senior Citizen Facilities should submit an ICIP separately from their local government entity. The
State is attempting to gain a full assessment of the infrastructure needs for each facility, therefore,
all should submit an ICIP. Each facility will be assigned an entity code and password to access the
database.




FY 2022-2026

New! ICIP Deadlines

- Special Districts - Friday,
September 4, 2020

- Tribal Governments - Friday,
September 18, 2020

- Counties and Municipalities -

Friday, September 18, 2020

- Senior Citizen Facilities -
Friday, October 2, 2020
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Developing Your ICIP

20.



Submit only three forms via email

I Anpendie Il Permission for hccess Form
Appendix §: ICIF Completion Certification Form PRI el
FY 2022-2026 ICIP Campletion Certification FY 20222026 [CII:‘l’re:.llnhl_ssjng for Access Form

Form This cerifies thi

iy, Mamicipality bl CiovermmensSpecial Dissict of
(Fitty Nameb agrees o provide the following agency or
] individual the snthority to enter the Infrustructune Capital Impeovemess Plan (CTF) websise anid manipulute the
= Y 2002-2006 Infrsirmcture Copital Tregmovemend Pan daabse for s entity
Official Exity Naive ICIP Entity Cone

COUNTY OF,

s complercd [ ry “apisal mpron Resoluiion No. 1 give ssch permissien:
Flan (1CTF, i elu he loming. o cach groseet (plesa check vk coch tom eampletel

A RESGLUTION -
s Unfurmanion ABGFTING THE FY 126 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (IC1P) 3 .

TP O, Procureasent s, Finaacial Officer: naie, sk, conail W S —
Eieos HEREAS.  the of ecognize tha he financing of publc /A goncy
CC0G Diserict mamber = ) o

Ty ——

Addross

WHEREAS, o thoes of o b e e of
CIComplian with Esceutive Orde 201306 e ——— {=F, R
D Asset manasement plam amdior mvenory st of capital scts

P Prcriey Frocess ey
Capial mprovement iculs [ ——

CFacors Treass Consadered

Capital Project Dl WHEREAS

WHEREAS

[ETpT——

THEREFORE, BE 11 RESOLVED BY THE p-

g Tl I who has been given muthority to cater the ICHF data on behall of said entity:
[ Project Comsact Informasion “The comtyimenicipeltyhribel gscrumenis pecal dotric hes dophe he atched FY 345223028 Tnfaructune

ol Progeet C Capial bmprvemen Plan,and

s

Cryperswbpe i st i o, g
elude LatstudelLangitsde)

Title:
Enting/Agency Name:
M
Thie Resolution sapersedis Reelution N e
PASSED, APPRUVED sl ADOPTED by he goverabag by it s et Gy

Pl
CPbasing Builge

WiagoeiCaanty Commmacn O o Chise

CCperuting Budget
Wi will G, Opera, Fiscal Ageri. O
M1 Ansiecr al questions s rebated 1 each specific progect ATTEST:

Signature

MonicipabCourey Clerthhr Testnce
Auhorized Sigmaeare Done (xaiaunns)

Prinizd Namme

Save each document separately, i.e., Appendix I-Completion Certification, etc.
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Appendix I: ICIP Completion Certification Form
FY 2022-2026 ICIP Completion Certification

Form This certifies that

I

Official Entity Name ICIP Entity Code

has completed and entered the information required for the FY 2022-2026 Infrastructure Capital Improvement
Plan (ICIP), to include the following for each project (please check mark each item completed):

1. Entity Information.
CJICIP Officer, Procurement Officer, Financial Officer: name, telephone, email
CCOG District number
CJ Address Information
CIEntity type
[JCompliant with Executive Order 2013-006
[JAsset management plan and/or inventory listing of capital assets
[IProject Priority Process
CCapital Improvement Goals
O Factors/Trends Considered
2. Capital Project Detail.
O Priority
OYear/Rank
CIProject Title
OProject Contact Information
OTotal Project Cost
OClass
O Type/Subtype
CProject Location (include Latitude/Longitude)
OLegislative Language
OScope of Work
CSecured/Potential Funding Budget
OProject Budget
[JPhasing Budget
[Operating Budget
COWho will Own, Operate, Fiscal Agent, Own Land, Own Asset, and Maintain
CJ#19 Answer all questions as related to each specific project

Authorized Signature Date (xx/xx/xxxx)

Printed Name
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Appendix II: Resolution Template

County, Municipality/Tribal Government/Special District of

COUNTY OF

Resolution No.

A RESOLUTION

ADOPTING THE FY 2022-2026 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS,  the of recognizes that the financing of public
capital projects has become a major concern in New Mexico and nationally; and

WHEREAS,  in times of scarce resources, it is necessary to find new financing mechanisms and maximize the use of
existing resources; and

WHEREAS,  systematic capital improvements planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary
project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and selection in short and
long range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE that:

1. The county/municipality/tribal government/special district has adopted the attached FY 2022-2026 Infrastructure
Capital Improvement Plan, and

2 It is intended that the Plan be a working document and is the first of many steps toward improving rational, long-
range capital planning and budgeting for New Mexico's infrastructure.

3. This Resolution supersedes Resolution No.

PASSED, APPROVED and ADOPTED by the governing body at its meeting of . 2020

Mayor/County Commission Chair/Board Chair

ATTEST:

Municipal/County Clerk/Other Testator

individual
FY 2022-20
Person with
Name:
Entity/Agen
Address:
I e e
Phone: _____

Signature: _

Agency ori
Name:
Entity/Agen
Address: __
City:
Phone: ____

Signature: _
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AppendixIll: Permission for Access Form

FY 2022-2026 ICIP Permission for Access Form

(Must be a political subdivision of the state - municipality, county. special district, tribe, or senior center facility.)

(Entity Name) agrees to provide the following agency or
individual the authority to enter the Infrastructure Capital Improvement Plan (ICIP) website and manipulate the
FY 2022-2026 Infrastructure Capital Improvement Plan database for this entity.

Person with signatory authority for this local government entity to give such permission:

Name: Title:

Entity/Agency Name:

Address:

City: State: Zip: County:
Phone: Email:

Signature: Date:

Agency or individual who has been given authority to enter the ICIP data on behalf of said entity:

Name: Title:

Entity/Agency Name:

Address:

City: State: Zip: County:
Phone: Email:

Signature: Date:

24.
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roject Title

oof Improvements

ew.

NWNMCOG Building and Roof

Improvements

Infrastructure Improvement Plan F

pital Praject Description
Vear/Ra 001 High © R

Projeet Title: Facilities - Administrative Facilities

Roof Improvements Typess
Williams
350,000
Project Location: 106 West Aztec Avenue  Gallup, NM 87301

Legislative Language:  To ph
count

Contact Phone: 5057224327 Contact E-mail: ewilliamsi@ nwnmcog.org

Propascd project start date: September 2019
Latitude: 35526617 Loagitude: -108.741460
design, construct, repair and improve the northwest New Mexico council of gavernments building, including the roaf, in Gallup in McKinley
Scope of Wark: To repair roof that began leaking in Winter

and is an emergency situation that must be addressed. The COG staffl will retain quotes from
lacal roafing companics and bid wrk.

ill use ity own match if necessary to complete these improsements.




g and Roof

Infrastructure Capital Improvement Plan FY 2021-2025

ICIP Capital Project Description

Year/Rank: 2021-001 Priority: High Class: Renovate/Repair

Project Title:  Roof Improvements Type/Subtype: Facilities - Administrative Facilities

Contact Name: Evan Williams Contact Phone: 5057224327 Contact E-mail: ewilliams@nwnmcog.org

Total project cost: 350,000 Proposed project start date: September 2019

Project Location: 106 West Aztec Avenue  Gallup, NM 87301 Latitude: 35.526617 Longitude: -108.741460

Legislative Language:  To plan, design, construct, repair and improve the northwest New Mexico council of governments building, including the roof, in Gallup in McKinley
county.

Scope of Work: To repair roof that began leaking in Winter of 2019 and is an emergency situation that must be addressed. The COG staffl will retain quotes from

local roofing companies and bid work. The COG will use its own match if necessary to complete these improvements.
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Legislative Language

Old:

To plan, design, construct, repair and improve the
northwest New Mexico council of governments building,
including the roof, in Gallup NM in McKinley County.

New:
to plan, design, construct, repair and make

improvements to the northwest New Mexico council of
governments building, including the roof, in Gallup in
McKinley county




Scope of Work

Oold:

To repair roof that began leaking in Winter of 2019 and is an emergency
situation that must be addressed. The COG staff will retain quotes from
local roofing companies and bid work. The COG will use its own match if
necessary to complete these improvements.

New:
Plan, design and construct building and roof improvements for the
NWNMCOG building in Gallup. NWNMCOG will follow policies and

procedures and comply with the NM Procurement Code to complete
the project.

No justification required when applying for Capital Outlay Request.




- Tuesday, July 28, 2020 - 2:00 to 3:30 PM - "Capital Outlay”
- Intergovernmental Agreements
- Notice of Obligations
- Pay Requests

Wednesday, July 29, 2020 - 10:00 to 11:00 AM - "Planning, Vetting, Application, Funding”

- Thursday, July 30, 2020 - 9:00 to 11:00 AM - "Creative Ways to Develop Cost a Estimates for
Your Project”

Coming Soon!
- Wednesday, August 5, 2020 - 10:00 to 11:00 AM - FUNDIT: Connecting Resources to Projects
- "Capital Outlay Process” -- Capital Outlay Bureau & Legislative Finance Committee
- "Outlay Request Form" -- Legislative Council Services

- And More!
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Santa Ana Star Hotel "=

— . .

http:// www.nmifc.com?
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New Mexico Association of Regional Councils
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NewMARC -
NM Association of Regional Councils

North Central
New Mexico

- Northwest New Mexico Council of Governments, Gallup, NM Economic Dvelopment

District

+ North Central New Mexico Economic Development District, Santa Fe, NM

- Mid-Region Council of Governments, Albuquerque, NM oo Of

- Eastern Plains Council of Governments, Clovis, NM
- Southwest New Mexico Council of Governments, Silver City, NM

+ South Central Council of Governments, Elephant Butte, NM
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NEW MEXICO DEPARTMENT OF

FINANCE & ADMINISTRATION
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Jeannette Gallegos, Bureau Chief
Jeannette.Gallegosastate.nm.us;
505-827-4787

Carmen Morin, ICIP Program Coordinator ;%

CarmenB.Morin@state.nm.us;
505-827-4797

ICIP 101 Survey
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