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▪ All participants will be 
muted throughout the 
presentation. Questions can 
be asked by using the Chat 
which will be monitored 
throughout the training. To 
help with bandwidth, we as 
that all turn off your 
camera/video.

▪ Please complete the survey 
at the end of the training.

▪ We appreciate your 
feedback.





ICIP Training August 11, 2021



What CDBG has 
to offer

When CDBG 
may be right 

for your entity

Project 
development 

cycle

Implementation 
cycle



▪ Funded by HUD

▪ Different programs in the state – this 
is the State CDBG (Entitlement Cities 
also have CDBG and tribal areas 
have ICDBG)

▪ Infrastructure projects are awarded 
on a calendar basis by the 
Community Development Council 
(CDC)

▪ Set asides designated at annual CDC 
meeting for: Economic development, 
planning, and housing



▪CDBG subject to Code for Federal Regulations (CFRs) and 
the New Mexico Administrative Code (NMAC 2.110.2)

▪Must meet LMI requirements – benefit at least 51% low to 
moderate income beneficiaries the project area 

▪At least two public hearings

▪Threshold requirements (audit, previous CDBG project 
closed)

▪Minimum matching of 5% rural /10%non-rural 
communities



▪ Well-developed, shovel ready

▪ Convincing – in demonstrating 
need

▪ High number of beneficiaries

▪ Reflects community demand

▪ Has additional leveraging and 
support of the entity



▪ Application workshop – May 19, 2021*

▪ LMI methodology qualification – June 11/July 22, 2021

▪ Complete public hearings

▪ Get certified cost estimate

▪ New! Submit Application – September 3, 2021

▪ Application review and rating per NMAC - LGD

▪ Application Hearing – September 2021-TBD

▪ Allocation – October 2021 - TBD



▪ Human resources throughout project development and implementation

▪ In house 

▪ Contracted with COG or consultant

▪ Need to plan for this

▪ Engineering /Professional services

▪ Project Manager at LGD

▪ Application manual/DFA website

▪ Time –

▪ 6-9 months to award

▪ 2-3 months to fund

▪ 2+ years to implement



4 scenarios(from least to most likely):

▪Need easy money fast 

▪Have a large project with multiple sources of funding and 
CDBG would just be a part

▪A stand-alone piece of a larger project with flexibility on 
timing

▪Have a well-defined project in a low-income area, a lot of 
time, and a dedicated team of administrative staff who love 
filing



▪2016 $500,000 Water Systems 
Improvement Project

▪Waterline replacement, 
install fire hydrants and gate 
valves, meters

▪657 beneficiaries

▪Village has another CDBG 
water systems project in 
progress right now.



EXAMPLES - CLOVIS

▪ 2016 - $500,000 CDBG Funds

▪ Street and Drainage project

▪ 254 beneficiaries



EXAMPLES - CIMARRON

▪ 2018 Project - $750,000 CDBG funds

▪ Wastewater/water improvements

▪ Replacement of sewer lines and residential reconnections, 

▪ Water valves and fire hydrants

▪ 899 beneficiaries



▪Clayton – Infrastructure/Public 
Housing - 2016

▪Fort Sumner – Infrastructure / 
Senior Center - 2015 

▪Texico – Infrastructure / 
Wastewater - 2015



▪Award 

▪Execute Grant Agreement

▪Set up files, accounting, federal requirements

▪Environmental

▪Design

▪Construction / Labor

▪Close-out



▪ Contact project manager

▪ Plan for administrative and engineering resources

▪ Work on qualifying for LMI and public hearings, environmental*

▪ Attend Application Workshop 2022

▪ Be ready for application deadline in summer of 2022



https://www.nmdfa.state.n

m.us/local-

government/community-

development-bureau/

Carmen Morin, Bureau Chief

CarmenB.Morin@state.nm.us

505-470-8979

https://www.nmdfa.state.nm.us/local-government/community-development-bureau/
mailto:CarmenB.Morin@state.nm.us






▪ Thursday, August 12, 2021• 10:00 AM-12:00 PM • Planning, Vetting, Application & Funding -- NWNM Council of 
Governments

ICIP Trainings Series 2

▪ Monday, August 16, 2021• 10:00-11:00 AM • Arts in Public Places (AIPP) -- NM Arts

▪ Wednesday, August 18, 2021• 10:00 AM-12:00 PM • Ways to Develop Cost Estimates -- SW Council of 
Governments

▪ Thursday, August 19, 2021• 10:00 AM-12:00 PM • How Best to Incorporate Outdoor Recreation Planning in an ICIP 
--NM Outdoor Recreation Department

ICIP Trainings Series 3 

▪ Senior Citizen Center ICIP’s •August 23, 2021• 10:00 AM – Aging & Long Term Services

▪ Thursday, August 26, 2021• 10:00 AM-12:00 PM • FUNDIT,  Economic Recovery & Renewable Energy -- NM 
Economic Development 

▪ Tribal Governments and the ICIP • August 27, 2021•10:00 AM – NWNMCOG and IAD

▪ NM Finance Authority - WTB, Colonia's, and more • TBD

▪ Capital Outlay Request Form • September 28, 2021•10:00 AM-- Legislative Council Service



•  SPECIAL DISTRICTS – FRIDAY, SEPTEMBER 3, 2021

•  TRIBAL GOVERNMENTS – FRIDAY, SEPTEMBER 17, 2021

•  COUNTIES AND MUNICIPALITIES – FRIDAY, SEPTEMBER 17, 2021

•  SENIOR CITIZEN FACILITIES – FRIDAY, OCTOBER 1, 2021

FY2023-2027 ICIP Submission Deadlines

https://www.nmdfa.state.nm.us/local-government/icip/

http://nmdfa.state.nm.us/icip.aspx




Thank you!


