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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

This New Mexico Consolidated Annual Performance and Evaluation Report (CAPER) describes progress on implementation of New Mexico's
Consolidated Plan during 2022. The Consolidated Plan covers the use of five formula grant programs: Community Development Block Grant
(CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grants (ESG), Housing Opportunities for Persons With AIDS (HOPWA), and
Housing Trust Fund (HTF) for the period of July 1, 2022, through June 30, 2023. During 2022, New Mexico Mortgage Finance Authority (MFA)
administered HOME, ESG, HOPWA and HTF. The New Mexico Department of Finance and Administration, Local Government Division,
administered CDBG.

As part of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act), MFA and DFA received funding from HUD available to CDBG, ESG
and HOPWA. These funds will be identified as CDBG-CV, ESG-CV, HOPWA-CV. References in the Action Plan narratives for CARES Act funds will
refer to CDBG-CV1, ESG-CV1 and HOPWA-CV1, for the first allocation and CDBG-CV2 and ESG-CV2, for the second allocation and CDBG-CV3 for
the third allocation. The annual allocations of federal grant programs will be referred to as regular CDBG, ESG and HOPWA throughout the
narratives.

HOME Highlights:

During 2022, MFA HOME funds were used to meet the following goals:

e Goal 2A: Rehabilitate Owner-Occupied Housing expected 26 household units; 29 units were rehabilitated in 2022.

e Goal 2B: Increase Homeownership Opportunities expected 7 household units to be added and 0 household units to be assisted with direct
financial assistance; 0 HOME units and financial assistance were completed.

e Goal 2C: Develop Affordable Rental Housing expected 20 rental household units constructed and 20 rental household units rehabilitated; 2
rental units were constructed, and 3 rental units were rehabilitated.

ESG Highlights:

Serving homeless and special needs populations by expanding housing for targeted populations and increasing services through overnight
shelter and homelessness prevention were the focus of MFA’s Emergency Housing Assistance Program (EHAP), Continuum of Care Match (CoC),
Rapid Rehousing (RRH) and Homeless Prevention (HP) programs in 2022. MFA funded EHAP, RRH, HP, and CoC agencies without duplicates with
regular ESG funding for 3,754 individuals and ESG-CV funding for 4,390 individuals.



ESG funds were used to meet the following goals:

e Goal 4A: Provide Assistance to Reduce Homelessness expected 93 households assisted through tenant-based rental assistance/Rapid
Rehousing and 301 persons assisted through Homelessness Prevention; 138 households were assisted through tenant-based rental
assistance/Rapid Rehousing and 199 persons were assisted through Homelessness Prevention.

e Goal 4B: Provide Assistance for Shelters expected 5,166 persons assisted through homeless person overnight shelters; 3,241 persons were
assisted.

HOPWA Highlights:

The 2022 goal for the HOPWA program encompassed providing funding for housing operations to 271 individuals. For 2022, a total of 330
HOPWA-eligible individuals were assisted with HOPWA funding for tenant-based rental assistance (TBRA), short-term rent, mortgage and
utilities (STRMU) and permanent housing placement (PHP) or to provide supportive services to client households.

HOPWA funds were used to meet the following goals:

e Goal 4C: Provide Housing Assistance to Persons with HIV/AIDS expected 101 households assisted through tenant-based rental
assistance/Rapid Rehousing and 170 households assisted through Homelessness Prevention; 76 households were assisted through tenant-
based rental assistance/Rapid Rehousing and 22 households were assisted through Homelessness Prevention. There were an additional 232
served with STRMU.

CDBG Highlights:

The strategic focus of the regular CDBG program for non-entitlement communities is to enhance the quality of New Mexico's community
development activities by improving the quality of New Mexico's infrastructure. The Community Development Council (CDC) as part of the
Department of Finance and Administration (DFA) was successful in meeting this strategic goal by awarding funds to 14 qualified regular CDBG
applications during the 2022 review period. See Attachment A - 2022 CDBG Applications Funded. The applications were for infrastructure
projects with additional funding set aside for planning and economic development. According to the IDIS PR-23 CDBG Summary of
Accomplishments for 2022, CDBG projects assisted a total of 120,335 beneficiaries; 110,374 are from open projects and 9,961 are from
completed projects. CV funds were added when funds were made available for new goals to address community needs.

CDBG funds and CV funds were used to meet the following goals:

e Goal 1A: Expand & Improve Public Infrastructure and Facilities expected 32,500 persons assisted; 120,335 were assisted for public facility or
infrastructure activities.

e Goal 2A: Rehabilitate Owner-Occupied Housing expected 8 preserve and/or develop affordable housing; 0 housing units are reflected in
summary of activities.

e Goal 2B: Increase Homeownership Opportunities expected 8 preserve and/or develop affordable housing; 0 households are reflected in
summary of activities.



e Goal 2C: Develop Affordable Rental Housing expected 56 rental units constructed and 60 rental units rehabilitated. 0 units for construction
and rehabilitation are reflected in summary of activities. There are two CV projects in the construction phase.

e Goal 3A: Provide Assistance for Job Creation expected 14 jobs created/retained and 3 businesses assisted; 5 business and 90 jobs created for
economic development.

e Goal 4A: Provide Assistance to Reduce Homelessness 0 households or persons assisted reflected in the summary of activities. This is a CV
funded goal and is in progress.

HTF Highlights:

HTF allocation is used for multifamily rental, new construction, or rehabilitation. Applications are accepted on a rolling basis. These funds were
used to meet 2020-2024 Consolidated Plan and 2022 Action Plan goals. In 2022, two projects were completed producing 5 HTF units all leased
and occupied. There are an additional 10 units with written agreements in the construction phase.

HTF funds were used to meet the following goals:
e Goal 2D: Develop Housing for vulnerable populations projected 8 rental units constructed and 8 rental units rehabilitated; 2 rental units
were constructed, and 5 rental units were rehabilitated.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
CDBG: Infrastructure
1A Expand/Improve Non-Housing | $53,958,541 | Activities other b
ersons
Public Community than Assisted 162708 | 268757 | 165.18% | 32500 120335 | 370.26%
ssiste
Infrastructure/Facilities | Development | CDBG-CV1: Low/Moderate

$6,802,356 Income Housing
Benefit




HOME:

2A. Rehabilitate Affordable $19,007,016 | Homeowner Household
Owner-Occupied . Housing Housing 193 246 127.46% | 26 29 111.54%
. Housing s .
Housing CDBG: Rehabilitated Unit
$1,627,079
HOME:
2B. Increase Household
. Affordable 21,435,135 Homeowner .
Homeownership . . Housing 16 0 0.00% 7 0 0.00%
o Housing Housing Added )
Opportunities CDBG: Unit
$1,167,597
2B. Increase Direct Financial
) Affordable ] Households
Homeownership . Assistance to . 8 0 0.00% 0 0 0.00%
L Housing Assisted
Opportunities Homebuyers
CDBG:
$1,084,720
) Household
2C. Develop Affordable | Affordable HOME: Rental units .
. . Housing 63 33 52.38% | 20 2 10.00%
Rental Housing Housing $12,560,715 | constructed Unit
ni
CDBG-CV3:
$4,718,881
Household
2C. Develop Affordable | Affordable Rental units .
. . . Housing 67 41 61.19% 20 3 15.00%
Rental Housing Housing rehabilitated .
Unit
2D. Develop Housing i Household
Affordable HTF: Rental units .
for Vulnerable . Housing 28 50 178.57% | 8 2 25.00%
. Housing $16,830,000 | constructed .
Populations Unit
2D. Develop Housing ) Household
Affordable Rental units .
for Vulnerable ] o Housing 28 19 67.86% 8 5 62.50%
) Housing rehabilitated )
Populations Unit




Non-Housing

3A. Provide Assistance . CDBG: Jobs
. Community . Jobs 17 155 911.76% | 14 90 642.86%
for Job Creation $596,454 created/retained
Development
. . Non-Housing . :
3A. Provide Assistance . Businesses Businesses
. Community . . 1 5 500.00% | 3 5 166.67%
for Job Creation assisted Assisted
Development
ESG:
$2,852,615
CDBG:
$1,030,625
CDBG-CV1: Tenant-based
4A. Provide Assistance
$5,528,301 rental assistance | Households
to Reduce Homeless ) . 3291 911 27.68% | 93 138 148.39%
H | / Rapid Assisted
omelessness .
CDBG-CV2: Rehousing
$1,858,323
ESG-CV1:
$2,115,107
ESG-CV2:
$5,070,622
4A. Provide Assistance
Homelessness Persons
to Reduce Homeless . ] 11456 784 6.84% | 301 199 66.11%
Prevention Assisted

Homelessness




ESG:

$3,151,085
Homeless
4B. Provide Assistance ESG-CV1: Person Persons
Homeless . . 33422 15131 45.27% | 5166 3241 62.74%
for Shelters $2,2025,376 | Overnight Assisted
Shelter
ESG-CV2:
$3,725,197
) ] Non- HOPWA: Tenant-based
4C. Provide Housing $5,022,065 .
. Homeless rental assistance | Households
Assistance Persons w/ Special / Rapid Assisted 426 398 93.43% | 101 76 75.25%
i i i
HIV/AIDS Np ; HOPWA-CV: | hp _
eeds ehousin
$146,170 &
. . Non-
4C. Provide Housing
) Homeless Homelessness Persons
Assistance Persons w/ . . . 752 527 70.08% | 170 254 149.41%
Special Prevention Assisted
HIV/AIDS
Needs

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Based upon information reported in the Consolidated Plan, the highest needs were construction and rehabilitation of public facilities and public

infrastructure, rehabilitation of owner-occupied single-family housing, new construction of single-family housing for homeownership, provision

of down payment assistance, development of affordable rental housing, development of housing for vulnerable populations, which may include

special needs housing and housing for persons experiencing homelessness, promote job growth and retention through investment into local

economies, and provide assistance to individuals and families experiencing or at-risk of homelessness and persons with HIV/AIDS.

The overall goal of each formula grant program is to provide safe, decent and affordable housing and community development to low-income




New Mexicans. Formula grant programs distribute funds and complete projects in a timely manner. The programs are constantly reevaluated to
ensure the most efficient operations possible serving the greatest number of New Mexicans with serious needs. All of the formula grant
programs work in collaboration with partners statewide, including citizens, local housing providers, units of local government and the private
sector to maximize program accessibility. The information presented above was drawn from goals set during the Consolidated Plan/Action Plan
process that have since been updated to reflect the production capacity.

CDBG: DFA’s objectives in the distribution of housing and community development resources are to create suitable living environments and to
create economic opportunities within the state. The highest priorities for the CDBG program translated into three primary goals: 1) Fund
improvements to CDBG non-entitlement area water/wastewater systems and streets, 2) Encourage planning that includes the entities
comprehensive plans, asset management, preliminary engineering reports and any other studies, 3) Expand and improve public infrastructure
and facilities, 4) Rehabilitate owner-occupied housing, 5) Provide assistance through job creation and 6) provide assistance to reduce
homelessness. The source amount for regular CDBG is $12,581,368, CDBG-CV1 is $6,802,356, CDBG-CV?2 is $5,528,301, CDBG-CV3 $6,577,204.

ESG: MFA assists the greatest number of people experiencing homelessness through MFA’s Emergency Housing Assistance Program, funded by
ESG and state homeless funding. ESG assistance includes operating and supportive service costs for emergency shelter facilities, rental
assistance, housing relocation and stabilization services for people experiencing homelessness and those at imminent risk of homelessness
needing to be re-housed. The source amount for regular ESG is $1,226,151, ESG-CV1 is $3,715,630, and ESG-CV2 is $8,795,819.

HOME: HOME funding addresses high priority needs of rehabilitation of owner-occupied single-family housing, new construction of single-family
housing for homeownership, provision of down payment assistance, and development of affordable rental housing. The source amount for
HOME is $13,323,647.

HOPWA: HOPWA funding was used primarily to address the continuing need for assistance with short term rental, mortgage, utilities and rental
assistance to secure permanent housing for clients diagnosed with HIV/AIDS. Additionally, HOPWA was used to provide supportive services for
clients. The source amount for regular HOPWA is $1,227,236.

HTF: HTF funding was used to address the priorities of developing housing for vulnerable populations specifically for extremely low-income
households whose incomes do not exceed the higher of 30 percent AMI or the federal poverty level. The source amount for HTF is $4,632,294.



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME | HOPWA ESG HTF
White 11,358 14 31 2352 52
Black or African American 130 2 2 399 7
Asian 47 0 0 18 0
American Indian or American Native 217 6 0 718 6
Native Hawaiian or Other Pacific Islander 2 0 1 26 0
Total 11,754 22 34 3,513 65
Hispanic 5,763 12 22 1,648 44
Not Hispanic 6,337 10 12 2,011 21

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The table above has been modified in the CAPER attachment to include additional definitions of race
that were collected by MFA and DFA. Therefore, the CAPER attachment will have totals that reconcile to

PR and program reports. CDBG data is for beneficiaries or individuals shown on the PR-23 CDBG

Summary of Accomplishments for Program Year 2022. CDBG Beneficiaries by Racial/Ethnic Category,
used in the table CR-10, is derived from IDIS report PR-23. The direct beneficiary data for projects

completed in 2022 only applies to projects using the LMI methodologies LMC, LMH, and LMJ. Projects

qualifying using LMI methodology LMA does not require race and ethnicity data in IDIS thus are not

included in the PR- 23. However, this information is kept on file by the state as required by HUD.

HOME data is from IDIS.

HOPWA data is extracted from HOPWA program CAPER Grantee Workbook ethnic demographics was

not being tracked for the program year. Service providers have since been instructed to track this data

moving forward.

ESG data is from ESG CAPER reports uploaded into Sage.

HTF data is from IDIS. The table references 10 units that are in construction but not yet in service.




CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Available Amount Expended During
Program Year
CDBG public - federal 12,581,368 9,890,224
HOME public - federal 13,323,647 0
HOPWA public - federal 1,227,236 889,089
ESG public - federal 1,226,151 1,204,309
HTF public - federal 4,632,294 0
Other public - federal 0 0
Table 3 - Resources Made Available
Narrative

The amounts expended shown above reflect actual expenditures for eligible activities.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of Narrative Description
of Allocation Allocation

COLONIAS DFA awarded six CDBG Colonias applicants/projects totaling

NEIGHBORHOOD 10 43.0% $4,487,153.00.
The State does not prioritize funds geographically. Funds are

Statewide 90 57.0% available statewide.

Table 4 - Identify the geographic distribution and location of investments
Narrative

DFA funded six Colonias projects and will continue to actively promote Colonias projects in the next program year. The Colonias projects were in

the communities of Columbus, Hope, Lordsburg, Ruidoso Downs, Silver City, and Tularosa. The state does not prioritize funds geographically.




Funds are available statewide, awarded $5,961,163 (excluding the above Colonias funds).

HOME, ESG, HOPWA and HTF do not prioritize funding geographically.



Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds), including a description of how matching
requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to
address the needs identified in the plan.

HOME: In 2020, 2021 and 2022, New Mexico qualified for a 100 percent match reduction due to the statutory suspension and regulatory waivers
available to major disaster areas for the reduction of matching contribution requirement for funds expended.

ESG: Leveraged sources included cash from other federal funds, state government, local government, private sources, fundraising and charitable
organizations included in “other” along with in-kind donations such as rent for office space, case management services and volunteer services.
ESG Match data for 2022 is $874,583 with details contained in Attachment B - ESG Match Source 2022.

CDBG: All CDBG infrastructure projects funded by DFA require a minimum cash match by the respective county or municipality. In New Mexico,

II’ I”

“rural” communities are required to contribute 5 percent of the CDBG grant award and “non-rural” communities are required to contribute 10
percent of the CDBG grant award. Rural communities are defined as counties with a population less than 25,000 and incorporated municipalities
with a population less than 3,000. “Non-rural” communities consist of counties and municipalities with a population greater than the rural
definitions. Any additional contribution toward the project in excess of cash match requirement is considered leveraged funding. In 2022, the
total project award was $10,448,316, with cash match of $708,263.37 and $6,855,641.79 in leveraging, for grand project total of

$18,012,221.16.

HOPWA: HOPWA funds can be leveraged with housing assistance through Ryan White funds, or by City of Alouquerque emergency and
transitional housing funds. Additional information on these sources can be found in Attachment | - HOPWA CAPER 2022.

HTF: HTF funds can be leveraged with HOME and other rental financing sources. There is no match requirement for HTF.

Publicly owned land or property located within the jurisdiction was not used to address the needs identified in the plan during the 2022 program
year.



Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 8,121,968
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 8,121,968
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 8,121,968
Table 5 - Fiscal Year Summary - HOME Match Report
Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
n/a 0 0 0 0 0 0 0

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
beginning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end
of reporting period

$

752,781

1,370,642

1,298,643

824,780

Table 7 — Program Income




Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0 0
Number 0 0 0 0 0 0
Sub-Contracts
Number 28 0 0 0 8 20
Dollar
Amount 2,747,292 0 0 0 784,901 1,962,391
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 2,747,292 196,156 2,551,135
Number 28 2 26
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property



Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 0 0
Number of Non-Homeless households to be
provided affordable housing units 26 5
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 26 5

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 20 0
Number of households supported through
Rehab of Existing Units 20 17
Number of households supported through
Acquisition of Existing Units 0 0
Total 40 17

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The one-year goals were taken from the 2022 Action Plan and reflect HOME goals.

The actuals represent HOME program completion for 2022. The units completed under “Number of

households supported through Rental Assistance” were rental rehabilitation and new construction
projects, as MFA does not use HOME funds to provide TBRA. "Production of new units” under MFA’s
HOME single family development program was expected to occur through a proposed project that was




not awarded due to delays on the part of the project’s developer. It should be noted that where units
didn’t meet projections is due to remaining volatility with construction after the pandemic with

continued with rising material costs, labor shortages, and project commencement delays.

Discuss how these outcomes will impact future annual action plans.

MFA will evaluate production and adjust goals accordingly. MFA is evaluating new single family
development activity and conducting housing strategy committees. This will include an economic status

as to construction readiness.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual
Extremely Low-income 0 5 66
Low-income 1,405 16 3
Moderate-income 255 1
Total 1660 22 69

Table 13 — Number of Households Served

Narrative Information

CDBG actual numbers of persons served by income was taken from IDIS PR-23 CDBG Summary of
Accomplishments for 2022. When census data is used for national benefit qualification, IDIS does not

have a screen to populate beneficiary race, ethnicity or LMA income specifics.

HOME numbers are compared against the PR-23 HOME Summary of Accomplishment report for
Program Year 2022 along with program data. HOME program numbers and the PR-23 numbers match.

HTF numbers are compared against the PR-110 HTF Production Report for Program Year 2022. HTF
program data and PR-110 numbers match. This reflects 10 units in construction but not yet in service.




CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The New Mexico Coalition to End Homelessness (NMCEH) manages two Coordinated Entry Systems (CES) that cover their respective Continuums of Care (NM-500 and NM-501). CES is a
geographical triage system that functions by completing vulnerability assessment for people experiencing homelessness, identifying their needs, and making referrals to the most appropriate
housing interventions. CES relies heavily on collaborative work in communities across the state to coordinate support, services, and housing assistance to reduce the time a household will
experience homelessness. Since 2014, CES has become a foundational system throughout the state in identifying the needs of all persons seeking assistance or those returning to homelessness
from a previously housed destination that is inclusive of veterans, families, youth and those experiencing chronically homeless. CES uses the Vulnerability Index - Service Prioritization Decision
Assistance Tool (VI-SPDAT), which helps to determine each applicant's acuity, relative need for housing and the type of housing that would be most appropriate to assist their needs. The
assessments are done at the NMCEH as well as CoC and ESG-funded agencies, health centers, veteran programs, correctional facilities and during street outreach. Since its inception, the
combined CES has assessed nearly 60,000 individuals.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through Emergency Housing Assistance Program (EHAP), MFA provides ESG funds for shelter operating costs and eligible essential services to those in shelters. From July 2022 through June
2023, the NM Homeless Management Information System (HMIS) hosted records for 1616 clients in MFA-supported EHAP Emergency Shelter and Essential Services projects statewide; including
City of Albuquerque EHAP for the same period, there are records hosted for 4408 clients in EHAP ES and ESS.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: likely to become
homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth
facilities, and corrections programs and institutions); and, receiving assistance from public or private agencies that address housing, health, social services, employment,
education, or youth needs

The State of New Mexico Human Services Department has discharge planning policies in place for people exiting mental health facilities, health care facilities and foster care. In New Mexico
MFA works with a network of providers to administer the Rapid Rehousing (RH) and Homeless Prevention (HP) Programs funded with ESG and state funding, which provides short-term rental
assistance and other housing assistance for those at risk of homelessness. From July 2022 through June 2023, among 72 Homeless Prevention and/or Rapid Rehousing projects statewide, across
several funding sources, a total of 35 persons entered the project from an institutional setting (five from psychiatric settings, twenty-two from substance abuse treatment, four from jail, and



four from long-term care/nursing home).

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again

CES collects and manages data showing how long people are waiting for housing when they have been placed in housing, and if a person returns to homelessness. In Albuguerque, CES
implements a broad network of connectivity, providing people diverse options for housing, support, and services. From inception to date, Albuquerque CES has surveyed over 20,000 duplicated
households. From July 2022 through June 2023, the Albuquerque CES identified 8902 persons in 5739 households seeking assistance. Of those, 494 identified as veterans, and 1635 identified as
experiencing chronic homelessness. During the same period, ACES has connected 1738 households to housing assistance. This included 232 veterans and 772 persons that were chronically
homeless. Furthermore, the average length of time from identification/project entry to residential move-in date in Albuguerque was reduced to 40.5 days systemwide.

In the Balance-of-State CoC (all geographic areas outside Albuquerque), from July 2022 through June 2023, the BOS CES identified 5854 persons in 4196 households seeking assistance. Of those,
262 identified as veterans, and 1283 identified as experiencing chronic homelessness. During the same period, BOS CES has connected 519 households to housing assistance. This included 70
veterans and 121 persons that were chronically homeless. Furthermore, the average length of time from identification/project entry to residential move-in date in Albuguerque was reduced to
22.0 days systemwide.



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

There are a total of 17 Public Housing Authorities (PHAs) in New Mexico, within the jurisdiction of the State Consolidated Plan. There are three Regional Housing Authorities (RHAs) that serve
rural regions of the state. In 2009, MFA was mandated by the New Mexico legislature to provide oversight for the state’s RHAs.

Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
DFA and MFA do not operate public housing or plan resident initiatives. The actions MFA is responsible to oversee, per statute, include:

Review of the RHAs operating budget.

Approval of any new member(s) of the RHA’s Board of Commissioners

Approval of new RHA Executive Directors.

Review reports of the creation/dissolution of nonprofit entities of the RHAs.

Review and approval of contracts and MOUs with a value greater than $100,000

Approval of transfers, sales, or liquidations of any real or personal property with a value greater than $100,000.
Review of the RHA's external financial audits.

Nou ks wNR

No funding was appropriated to MFA for the RHA oversight during the 2023 legislative session.

Actions taken to provide assistance to troubled PHAs

Northern Regional Housing Authority is the only PHA in troubled status. NRHA completed FYE June 30, 2021, audit. They received an unmodified opinion with 15 findings. There were four
material weaknesses, four significant deficiencies, six non-compliance and one material non-compliance identified.

e NRHA has not completed their Audited Financial Statements for fiscal year ending June 30, 2022. The audit is currently in progress.
e Asrequired by audit regulations, findings impacting federal funding have been reported to HUD.
e HUD will schedule another monitoring to evaluate the status of the agency.

Northern Regional Housing Authority currently remains in troubled status, the troubled status ranking will remain until HUD’s next review cycle.



CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land,
zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)

The New Mexico State Legislature passed the Affordable Housing Act in 2004 (and amended it in 2015) as an exception to the anti-donation clause in the New Mexico Constitution to allow local
governments, municipalities, and school districts to put resources towards affordable housing acquisition, development, financing, maintenance, and operation. Essentially, the Act permits
public-private partnerships for affordable housing activities.

By reviewing and approving the affordable housing plans of local governments under the Affordable Housing Act, MFA performs a comprehensive review of community and housing needs, land
use policies, zoning, and makes recommendations to the local government for modifying policies to mitigate barriers to affordable housing. Pursuant to the Affordable Housing Act, MFA also
supports local governments in drafting and adopting ordinances that maximize contributions to affordable housing development.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

MFA oversees the Affordable Housing Act and approves affordable housing donations, plans and ordinances that target underserved housing needs. The Affordable Housing Act is pivotal to
developing new affordable housing, addressing housing needs of cost-burdened households and advancing structural rehabilitation and preservation initiatives. MFA provides comprehensive
technical training and assistance on an ongoing basis to local governments as needed, and collaborates with communities in fostering affordable housing and economic development across New
Mexico. To date, 35 local governments have affordable housing ordinances, and 35 have affordable housing plans. As of June 30, 2023, local governments have contributed over $89 million to
affordable housing development.

DFA recognizes that community development needs far exceed the available resources to address those needs. DFA actively participates in conferences and workshops sponsored and attended
by other federal and state agencies and affiliates who also have funding for Colonias, infrastructure and economic development projects. This cross-agency collaboration informs and educates
all involved and can be of great benefit to our municipalities. By leveraging multiple funding streams, New Mexico’s local government areas can plan and successfully complete large
infrastructure projects.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

MFA continues to set aside a percentage of the state’s formula HOME allocation for eligible lead-based paint assessment and remediation activities. In 2022, MFA disbursed $5,258.45, for this
program. See Attachment D: HOME - LBP Expended. These additional funds for lead hazard remediation and abatement have encouraged additional businesses and organizations to obtain
appropriate training in order to provide remediation services. MFA encourages service providers and professionals statewide to receive formal training and any applicable lead-based paint



certifications to improve the efficiency of rehabilitation services delivery system.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Having safe and affordable housing is the foundation for reducing poverty. Reducing housing costs gives families more money to spend on necessities like food and medicine as well as providing
the security and stability needed to achieve economic wellbeing. Overall, it is an improvement in the quality of life. MFA has allocated the resources below to try to reach those families living
below the poverty line:

Low-interest mortgages for first-time homebuyers,

Pre-purchase housing counseling,

Down payment and closing cost assistance,

NM EnergySmart Program (weatherization) serving households with incomes below poverty,

Additional points in the LIHTC Qualified Allocation Plan (QAP) for projects that house lower-income tenants and special needs households,

Collaborative work with other agencies whose goals and objectives support New Mexicans living below the poverty line, such as the New Mexico Coalition to End Homelessness and the
Behavioral Health Collaborative,
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Rehabilitation of owner-occupied homes, and
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Development of affordable rental units.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)

MFA administers HOME, HOPWA, ESG and HTF programs. For each program MFA provides training, makes funding available through a Request for Proposal (RFP) and/or Notice Of Funding
Application (NOFA) process and manages Integrated Disbursement and Information System (IDIS). MFA develops institutional infrastructure by: utilizing general funds to provide training and
technical assistance to grantees; publishing a statewide housing resource directory which includes all housing providers in the state; holding New Mexico’s only Housing Summit which provides
training, information sharing and networking for housing professionals across the full continuum of housing; creating a housing strategy committee; and providing financial support to the New
Mexico Coalition to End Homelessness to administer HMIS data management system. The 2022 Housing Summit convened in September 2022 with record attendance.

DFA is the administering agency for CDBG, the Neighborhood Stabilization Program (NSP), RHP, and legislative capital outlay projects. Some of the capital outlay projects, if appropriate, provide
leveraged funds to CDBG projects. DFA provides training and technical assistance, makes CDBG funding available through an application process, provides monitoring and programmatic
oversight and manages US Department of Housing and Urban Development (HUD) data systems (IDIS for CDBG and Disaster Recovery Grant Reporting system for NSP and RHP).



Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)

Many of MFA’s programs and projects, including those using HOPWA, ESG, HOME and HTF directly involve social service agencies in assisting residents to obtain and maintain their housing.
Social services are provided within the HOPWA program and MFA’s two homeless prevention programs that utilize ESG funds (EHAP: Emergency Homeless Assistance Program, Homeless
Prevention (HP), and Rapid Rehousing (RH). To the extent HTF and HOME funds are utilized for special needs housing, social and supportive services are often provided on-site for special needs
residents. MFA also administers a state-funded voucher program called Linkages, in partnership with the New Mexico Human Services Department (HSD). MFA’s sub-grantees that utilize
Linkages vouchers are required to have a housing administrator and a qualified services provider because the Linkages program serves persons with severe mental illness who are precariously

housed or experiencing homelessness.

MFA is a member of the Behavioral Health Collaborative, which is led by HSD and includes the cabinet secretaries of 15 state agencies and the Governor’s office. The Collaborative enables
broad, state-level collaboration for behavioral health prevention, treatment and recovery work to improve mental health and substance abuse issues in New Mexico. MFA also serves on the
Colonias Infrastructure Board, is a member of the City of Albuquerque Affordable Housing Committee and participates in numerous initiatives, including HUD initiatives, to enhance coordination
among public and private housing entities and social service agencies. MFA also works directly with local communities and agencies to identify new service providers and partners, particularly in
rural areas where fewer providers and services exist to gain statewide coverage.

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice. 91.520(a)

MFA has incorporated the Analysis of Impediments (Al) in agency operations and is striving to address impediments identified in the analysis. Please note that Attachment C — Fair Housing
Impediments Tasks Accomplished 2022 follows the original list of impediments in the 2020-2024 New Mexico Consolidated Plan.

While MFA and DFA have no enforcement capacity, it is the policy and commitment of MFA to ensure that fair and equal housing opportunities are granted to all persons, in all housing
opportunities and development activities funded by MFA. MFA has a designated Fair Housing Officer who is responsible for assisting the public with housing complaints, which are referred to
the Office of Fair Housing and Equal Opportunity, U.S. Department of Housing and Urban Development. In 2022, two members of the public were referred to the Office of Fair Housing and
Equal Opportunity.

MFA requires that Equal Housing Opportunity logos are displayed appropriately at properties and building sites, and on our advertising and marketing materials. MFA distributes fair housing
information and ensures that information and resources are available on MFA’s website, housingnm.org. On an annual basis, MFA also provides funding to New Mexico Legal Aid to print rental
guides which direct people to fair housing resources.

Additionally, the Citizen Participation Plan states that “direct efforts will be undertaken to publish and/or post information at locations that will elicit maximum low and moderate income and



minority participation.” New Mexico published notices of the CAPER in four newspapers, including Albuquerque, Santa Fe, Las Cruces and Roswell newspapers to incorporate rural and metro

areas and includes outreach to a large number of low and moderate income and minority individuals.

DFA extends affirmative (targeted) marketing to significantly underrepresented groups throughout the year and throughout each individual CDBG project. All CDBG subgrantees are required to
adopt plans pertaining to citizen participation, fair housing, Section 3 residential anti-displacement and relocation by resolution on an annual basis. These resolutions require that the
subgrantees take actions to affirmatively market to underrepresented groups. In addition to these annual requirements, all subgrantees must conduct an activity to further fair housing and post
signage both within their government offices and at the construction sites pertaining to employee rights, workplace heath, equal opportunity and resources for the public.



CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning requirements

MFA’s Community Development staff conducts contract-based program compliance monitoring for HOME, ESG, ESG-CV, HOPWA, DOE, and HSD programs. MFA program managers prepare and
use risk assessments at the beginning of every program year as a tool to develop monitoring schedules for the various programs. MFA’s Asset Management Department staff conducts long-term
compliance monitoring for HOME and HTF funded multifamily rentals in accordance with the guidelines set out in 24 CFR Part 92 and 24 CFR Part 93, including income eligibility, certification and
recertification and habitability.

All regular CDBG service providers are required to be monitored once a year for the life of the project, and each regular CDBG project has two years to be completed. To ensure that all federal
and state requirements are being followed, DFA staff conducts both interim monitoring and close-out monitoring using both desk reviews and on-site monitoring reviews.

On MFA’s webpage http://www.housingnm.org MFA’s “Developer” submenu for “Federal Regulations” explains a variety of federal regulations that apply to federal loan programs, and direct
the attention of the applicant to the listings of forms and reference materials from Environmental Review to Section 3, Affirmative Marketing and Equal Employment Opportunity, along with a
Minority Business Directory. To be comprehensive MFA in planning developed a final draw checklist. At final draw all HOME projects go through a performance review to meet data collection
and reporting requirements. At this time information is collected from the developer on minority business enterprises utilized and maintained for reporting standards.

See Attachment F — Monitoring Process CDD, HOME, and CDBG for a full explanation of the processes used by both MFA and DFA.

Lastly, as required by regulations, MFA provides a certification of compliance with the Consolidated Plan to those public housing authorities (PHAs) who qualify. If the required background
information is provided, and in compliance, MFA supplies the signed certification.

See Attachment G — Consolidated Plan Certification of Consistency 2022 for the PHAs qualified list.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.


http://www.housingnm.org/

MFA and DFA invite public comments on all planning and reporting activities pursuant to the New Mexico Citizen Participation Plan. For the 2022 CAPER, the public comment period ran from
September 1, 2023, through September 15, 2023. A draft of the 2022 CAPER was made available on MFA’s web page on September 1, 2022. The CAPER will remain available on the web page for
a minimum of five years. Printed copies of the CAPER are available at MFA's office (344 Fourth St. SW Albuquerque, New Mexico 87102) upon request.

Public notices in English and Spanish, announcing the public comment period for the CAPER and hybrid virtual public hearing on September 11, 2023, at 8:00am, were placed in Albuquerque,
Santa Fe, Las Cruces, and Roswell newspapers to reach rural and metro areas. Copies of those notices are included as Attachment H - Public Notice Publication Certifications.

The virtual and in-person public hearing is to allow for enhanced participation for those who can attend based on proximity location or those throughout the state can log in virtually. To further
enhance participation MFA will accept written comments by email or mail for those who do not have access to virtual platforms for verbal comments or prefer alternative communication
methods.

For CDBG, DFA follows a detailed citizen participation plan that provides for and encourages citizen participation. This integral process emphasizes participation by persons of low- and
moderate-income, particularly residents of predominantly low- and moderate-income neighborhoods, slum or blighted areas and areas in which DFA proposes to use CDBG funds. The plan
provides citizens with the following: reasonable and timely access to local meetings, an opportunity to review proposed activities and program performance, timely written answers to
grievances and written complaints and a description of how the needs of non-English speaking residents will be met in the case of public hearings where a significant number of non-English
speaking residents can be reasonably expected to participate. DFA also requires all grantees seeking CDBG funds to develop and adopt by resolution a Citizen Participation Plan.

MFA and DFA may, at their discretion, actively solicit input on housing and community development issues during the course of the year with regional forums, town hall meetings and other
venues, as they may present themselves. Title Il of the Americans with Disabilities Act and Section 504 of the Rehabilitation Act prohibits discrimination on the basis of disability in the programs
of a public agency.



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes in program objectives in 2022. Additional goals were set to address community needs of homelessness and developing affordable housing units specifically to address
coronavirus and those awarded projects are ongoing and not yet complete.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.



CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable
regulations

Please list those projects that should have been inspected on-site this program year based upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.

MFA’s multifamily portfolio encompasses HOME, LIHTC, Risk Sharing, bond funded, Tax Credit Exchange Program, Tax Credit Assistance Program, Resolution Trust Corporation (RTC), Section 811
PRA and Project Based Section 8 properties. In most instances, the monitoring visits are not just for HOME units, but for all funding sources used at a particular property. MFA’s Asset
Management Department completes an annual review of the department work plan to ensure that all required reviews are scheduled and reports the information quarterly to ensure
compliance. If for some reason a HOME property was not monitored during the appropriate timeframe, MFA’s Asset Management Department will immediately schedule a monitoring at the
earliest opportunity. See Attachment E - Asset Management HOME Inspections 2022 for results of inspections and compliance monitoring for affordable rental units.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 CFR 91.520(e) and 24 CFR 92.351(a)

In accordance with the applicable statutes and regulations pertaining to CAPER, MFA certifies that it does and will affirmatively further fair housing. In 2022 MFA performed the following
activities:

e MFA worked with two owners on Affirmative Fair Housing Marketing Plans (AFHMP),
e MFA conducted 35 reviews and property visits to confirm general FHEO compliance (site signage, FHEO poster, AFHMP) on HOME rental properties.

Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics

The annual performance report for HOME program reflects program income received in 2022 was $752,781.06, and the total amount expended was $1,298,643.37. Uses of the program income
along with HOME funds include MFA administrative costs, rental acquisition, rehabilitation projects, and homeowner rehabilitation projects. During 2022, two HOME projects for five units were
completed which include Encantada Apartments and Calle La Resolana. Rental rehabilitation projects will reserve units for households earning no more than 60 percent of area median income.

In addition, homeowner rehabilitation projects will assist households earning no more than 60 percent of area median income.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of
affordable housing). 24 CFR 91.320(j)



MFA’s most competitive program is the nine percent federal Low-Income Housing Tax Credit (LIHTC) program, which has one annual competitive round for new construction and
acquisition/rehabilitation of multifamily projects. Many of these projects also receive gap financing in the form of low-interest loans funded through HOME, HTF, USDA, state, local, private and
MFA sources. In 2022 MFA awarded nine percent LIHTC's to five projects throughout New Mexico, for a total of 281. These units are reserved for low-income families earning 60 percent AMI or
less. MFA also administers the noncompetitive four percent LIHTC program on a rolling basis. Four percent projects may utilize the same types of gap financing as nine percent projects but also
include a bond financing component. There were seven four percent projects and 1270 units. These units are reserved for 60 percent AMI.



CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through the use of HOPWA activities for: short-term rent, mortgage, and utility assistance
payments to prevent homelessness of the individual or family; tenant-based rental assistance; and units provided in housing facilities developed, leased, or operated with

HOPWA funds.

Number of Households Served Through:

One-year Goal

Actual

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual

or family 170 254
Tenant-based rental assistance 101 76
Units provided in permanent housing facilities developed, leased, or operated with HOPWA

funds 0 0
Units provided in transitional short-term housing facilities developed, leased, or operated

with HOPWA funds 0 0
Total 271 330

Table 14 — HOPWA Number of Households Served
Narrative

HOPWA short-term rent, mortgage and utilities (STRMU) and tenant-based rental assistance (TBRA) are used statewide to provide housing assistance for eligible clients. HOPWA service
providers continue to prioritize housing stability and will make every effort to increase the number of clients receiving HOPWA TBRA, depending upon funding. Service providers along with the

Coalition to End Homelessness implemented new reporting processes and are adjusting to and validating any inconsistencies in data.

See Attachment | - HOPWA CAPER 2022. The HOPWA CAPER will be submitted as per new system reporting requirements. The HOPWA CAPER will be submitted to HUD HOPWA Headquarters

and sent to the local HUD Office in Albuquerque on, or before, the September deadline.




CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan and the requirements of 24 CFR part 93.
There were three projects completed for a total of 7 HTF units. The 2022 HTF projects completed are as follows:

e 1115 Calle La Resolana (new construction) for 2 units funded with HTF;
e Encantada Apartments (rehabilitation) for 3 units funded by HTF;
e Desert Hope Apartments (rehabilitation) for 2 units funded by HTF.

There are two projects that have executed written agreements and are in a construction phase for a total of 10 HTF units, but are not yet in service.

e A'diidi ni'kuwaa; New construction of 40 units, of which 3 units were funded by HTF; completion date (written agreement execution date): 9/16/22
e San Roque: New construction of 137 units, of which 7 units were funded by HTF; completion date (written agreement execution date): 5/10/23

There were no emergency transfers requested under 24 CFR 5.2005(e) or 24 CFR 92.359.

Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed
(when 30+ AMlor | Units Not Units
poverty line | poverty line Occupied
is higher to 50% AMI
than 30%
AMI)
Rental 66 3 0 10 17
Homebuyer 0 0 0 0 0

Table 15 - CR-56 HTF Units in HTF activities completed during the period




CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG HOME ESG HOPWA HTF
Total Number of Activities 11 0 0 0 1
Total Labor Hours 10 0 0 0 29,507
Total Section 3 Worker Hours 10 0 0 0 7,198
Total Targeted Section 3 Worker Hours 10 0 0 0 2,950
Table 15 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF

Outreach efforts to generate job applicants who are Public Housing Targeted Workers 0 0 0 0 1
Outreach efforts to generate job applicants who are Other Funding Targeted Workers. 0 0 0 0 1
Direct, on-the job training (including apprenticeships). 0 0 0 0 0
Indirect training such as arranging for, contracting for, or paying tuition for, off-site training. 0 0 0 0 0
Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching). 0 0 0 0 0
Outreach efforts to identify and secure bids from Section 3 business concerns. 0 0 0 0 0
Technical assistance to help Section 3 business concerns understand and bid on contracts. 0 0 0 0 0
Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns. 0 0 0 0 0
Provided or connected residents with assistance in seeking employment including: drafting resumes, 0 0 0 0 0
preparing for interviews, finding job opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0 0 0 0
Provided or connected residents with supportive services that can provide direct services or referrals. 0 0 0 0 0
Provided or connected residents with supportive services that provide one or more of the following: work 0 0 0 0 0
readiness health screenings, interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0 0 0 0
Assisted residents to apply for, or attend community college or a four year educational institution. 0 0 0 0 0




Assisted residents to apply for, or attend vocational/technical training. 0 0 0 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns. 0 0 0 0 0
Provided or connected residents with training on computer use or online technologies. 0 0 0 0 0
Promoting the use of a business registry designed to create opportunities for disadvantaged and small 0 0 0 0

businesses.

Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the 0 0 0 0

Workforce Innovation and Opportunity Act.

Other. 0 0 0 0

Table 16 — Qualitative Efforts - Number of Activities by Program

Narrative

HOME and HTF completed an additional two projects however those entered into written agreement and initial funding prior to Section 3 Rule and implementation. Housing Development
program has updated the written agreements to require such information for any projects that have signed after July of 2021. CDBG data is derived from projects meeting criteria and reflected
in Section 3 reports from IDIS.



CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name
Organizational DUNS Number
UEI

EIN/TIN Number
Identify the Field Office

Identify CoC(s) in which the recipient or subrecipient(s) will provide ESG

assistance

ESG Contact Name

Prefix

First Name
Middle Name
Last Name

Suffix
Title

ESG Contact Address

Street Address 1
Street Address 2
City

State

ZIP Code

NEW MEXICO
083214742
F3LNHFKF5UP1

850252748
ALBUQUERQUE

Ms.
Donna

Maestas-DeVries

Deputy Director of Programs

344 Ath Street SW

Albuquerque
NM



Phone Number 5057672225

Extension
Fax Number
Email Address dmaestas-devries@housingnm.org

ESG Secondary Contact

Prefix Ms.

First Name Kellie

Last Name Tillerson

Suffix

Title Director of Community Development
Phone Number 5057672251

Extension

Email Address ktillerson@housingnm.org

2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2022
Program Year End Date 06/30/2023



3a. Subrecipient Form — Complete one form for each subrecipient



Subrecipient or Contractor Name: THE LIFE LINK

City: Santa Fe

State: NM

Zip Code: 87502, 6094

DUNS Number: 610653909

UEI: RHB5T4LKGIN7

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Help New Mexico

City: Albuquerque

State: NM

Zip Code: 87108, 5352

DUNS Number:

UEIl: HRDJMCKASLK4

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Hopeworks

City: Albuquerque

State: NM

Zip Code: 87102, 1403

DUNS Number:

UEI: VLPNHDWPAGH3

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization



ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: CENTER OF PROTECTIVE ENVIRONMENT (COPE)
City: Alamogordo

State: NM

Zip Code: 88310, 5307

DUNS Number: 182581579

UEI: YB1UQK9JKWT1

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: ST. ELIZABETH SHELTER
City: Santa Fe

State: NM

Zip Code: 87505, 3040

DUNS Number: 038507351

UEI: ZM9RKSKTCNU6

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



Subrecipient or Contractor Name: ALIANZA OF NEW MEXICO
City: Roswell

State: NM

Zip Code: 88201, 4609

DUNS Number: 042644828

UEI: DAXWW95USAH6

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: El Refugio

City: Silver City

State: NM

Zip Code: 88061, 5284

DUNS Number: 106612260

UEL: V67NXYG4ATU1

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Family Crisis Center

City: Farmington

State: NM

Zip Code: 87401, 6904

DUNS Number: 182379107

UEI: YB8DFD3RQAN7

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



Subrecipient or Contractor Name: People Assisting the Homeless
City: Farmington

State: NM

Zip Code: 87401, 5961

DUNS Number: 120580753

UEI: KQRGGKPJL4G1

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Hartley House

City: Clovis

State: NM

Zip Code: 88102, 1732

DUNS Number: 165090697

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Enlace Comunitario

City: Albuquerque

State: NM

Zip Code: 87198, 8919

DUNS Number: 801555603

UEI: NTD1CK8JKPJ5

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



Subrecipient or Contractor Name: San Juan County Partnership
City: Farmington

State: NM

Zip Code: 87402, 8820

DUNS Number: 805200433

UEIl: MGNKJR8U2N37

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Catholic Charities

City: Albuquerque

State: NM

Zip Code: 87107, 1965

DUNS Number: 147263594

UEI: FYHORMIJLN931

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Valencia Shelter Services
City: Los Lunas

State: NM

Zip Code: 87031, 9277

DUNS Number: 611988007

UEI: HK2GWVHRKD93

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



Subrecipient or Contractor Name: Barrett Foundation

City: Albuquerque

State: NM

Zip Code: 87112, 5359

DUNS Number: 612415927

UEI: XFINTARQAS857

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Heading Home

City: Albuquerque

State: NM

Zip Code: 87107, 2122

DUNS Number: 789188872

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Community Against Violence
City: Taos

State: NM

Zip Code: 87571, 0169

DUNS Number: 940672629

UEI: D3NJLW6EV5XS1

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



Subrecipient or Contractor Name: Haven House

City: Rio Rancho

State: NM

Zip Code: 87174, 0611

DUNS Number: 128906877

UEI: XK1JPH3YDSNS8

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Youth Shelters & Family Services
City: Santa Fe

State: NM

Zip Code: 87592,

DUNS Number: 795320761

UEI: T374ZTKNZCE6

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Assurance Home

City: Roswell

State: NM

Zip Code: 88201, 7532

DUNS Number: 182362855

UEI: KKIHQH56WANG6

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



Subrecipient or Contractor Name: Mesilla Valley Community of Hope
City: Las Cruces

State: NM

Zip Code: 88005, 2739

DUNS Number: 040944659

UEI: ZNSMG6KNXKQ5

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Dream Tree Project, Inc.
City: Taos

State: NM

Zip Code: 87571, 1677

DUNS Number: 004827353

UEI: YZ9TE3GLSRM7

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: GRAMMY'S HOUSE

City: Artesia

State: NM

Zip Code: 88211, 0654

DUNS Number: 024712072

UEI: HLNAN7ES5T1N7

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



Subrecipient or Contractor Name: S.A.F.E. HOUSE

City: Albuquerque

State: NM

Zip Code: 87125, 0363

DUNS Number: 602115305

UEI: CLATS63ZSKK5

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0

Subrecipient or Contractor Name: Option, INC

City: Hobbs

State: NM

Zip Code: 88240, 8427

DUNS Number:

UEIL: SMCVD7VKD2W8

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 0



CR-65 - Persons Assisted
All data in this section is covered in the attached ESG CAPER from SAGE, refer to Attachment J — ESG CAPER 2022 from SAGE

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Households Total
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 16 — Household Information for Homeless Prevention Activities

oO|O|O|O|O

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Households Total
Adults

Children

Don't Know/Refused/Other

Missing Information

Total

Table 17 — Household Information for Rapid Re-Housing Activities

oO|lO|lO|O|O




4c. Complete for Shelter

Number of Persons in Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

oO|O0O|O|O| O

Table 18 — Shelter Information




4d. Street Outreach

Number of Persons in Households Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

oO|O0O|O|O| O

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Households Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

oO|lO0O|O|O| O

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender




Don't Know/Refused/Other

Missing Information

Total

Table 21 — Gender Information



6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don't Know/Refused/Other
Missing Information

Total

Table 22 — Age Information

oO|O|O|O|O| O

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Persons Served — Total Persons Served — RRH Total Persons Served in
Prevention Emergency Shelters
Veterans 0 0 0 0
Victims of Domestic Violence 0 0 0 0
Elderly 0 0 0 0
HIV/AIDS 0 0 0 0
Chronically Homeless 0 0 0 0

Persons with Disabilities:

Severely Mentally Il

Chronic Substance Abuse

Other Disability

o|Oo|O| o
o|Oo|O| O
o|Oo|O| o

Total (Unduplicated if possible)

o|Oo|O| o

Table 23 — Special Population Served



CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
All data in this section is covered in the attached ESG CAPER from SAGE, refer to Attachment J — ESG CAPER from SAGE 2022

10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion
Total Number of bed - nights available

Total Number of bed - nights provided
Capacity Utilization

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in consultation with the CoC(s)



CR-75 - Expenditures

All data in this section is covered in the attached ESG CAPER from SAGE, see Attachment J — ESG CAPER 2022 from SAGE

11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2020 2021 2022
Expenditures for Rental Assistance
Expenditures for Housing Relocation and Stabilization Services - Financial Assistance
Expenditures for Housing Relocation & Stabilization Services - Services
Expenditures for Homeless Prevention under Emergency Shelter Grants Program
Subtotal Homelessness Prevention

Table 25 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2020 2021 2022

Expenditures for Rental Assistance

Expenditures for Housing Relocation and Stabilization Services - Financial Assistance

Expenditures for Housing Relocation & Stabilization Services - Services

Expenditures for Homeless Assistance under Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table 26 — ESG Expenditures for Rapid Re-Housing




11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2020 2021 2022

Essential Services

Operations

Renovation

Major Rehab

Conversion

Subtotal

Table 27 — ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2020 2021 2022

Street Outreach

HMIS

Administration

Table 28 - Other Grant Expenditures

11e. Total ESG Grant Funds

Total ESG Funds Expended 2020 2021 2022

Table 29 - Total ESG Funds Expended



11f. Match Source

2020

2021

2022

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table 30 - Other Funds Expended on Eligible ESG Activities

11g. Total

Total Amount of Funds Expended on ESG Activities

2020

2021

2022

Table 31 - Total Amount of Funds Expended on ESG Activities




Attachment A — 2022 CDBG Applications Funded



Attachment A - 2022 CDBG Applictions Funded

2022 CDBG Allocations CR-15 Table A

Entity Project Funding
1|Artesia Street & Drainage Improvements ) 716,943.00
2|Chama Water Infrastructure Improvements S 750,000.00
3| Chaves County Public Facility - New Health Building ) 750,000.00
4|Columbus Public Facility - Health & Wellness Facility Improvements S 750,000.00
5|Espanola Public Facility - Park & Agquatic Center ) 750,000.00
6|Hagerman Wastewater Improvements S 744,707.00
7|Hope Water System Improvements ) 742,600.00
8|Lordsburg Public Facility - Special Events Center S 750,000.00
9|Ruidoso Downs Street & Drainage Improvements ) 750,000.00
10|Santa Rosa Water & Sewer Improvements S 750,000.00
11 |Silver City Street & Drainage Improvements ) 750,000.00
12|TorC Water System Improvements S 750,000.00
13 |Tatum Water System Improvements ) 749,513.00
14|Tularosa Wastewater Treatment Plant Improvements S 744,553.00
$ 10,448,316.00

Geographic Distribution and location of Investments

Target Area Allocation Percentage Funding
Colonias 43% $4,487,153.00
Statewide (Non-Colonias 57% $5,961,163.00




Attachment B — ESG Match Source 2022



Row Labels * Sum of MatchAmount

City of Albuguerque 75031.36

Gty of Hobbs o022 |OiheNomESGHUD Funds
Development cash income (non-praofit) 137126.28 (Other Federal Funds

Donated building rent, City of Alamogordo 63000 State Government 253,290.56
Donations: cash or in-kind 200639.88 Local Government 192,640.58
Foundations 8414472 Private Funds 5,875.00
NM Children Youth and Families Department (CYFI 224164.03 Other 422,777.32
OSNIUM Support 816.43 Fees

Staff salaries (CYFD Survivor Services) 29126.53

United Way SN w5 [otlMachAmon s

Grand Total 874583.46



Attachment C — Fair Housing Impediments Tasks Accomplished 2022



Fair Housing Impediments Tasks Accomplished 2022

Goal Duration Action Steps Responsibility | Completion Ongoing through 2024 Comments
Goal #1: To Increase Public Mid-term
Awareness of Fair Housing
Rights
a) Contract with fair housing MFA 2024 Contract with fair housing Provided a Fair Housing Training

consultant(s) to educate State
residents, tenants, and owners and
agents of rental properties regarding
fair housing rights

services provider(s) to
deliver appropriate training

Summit in September 2022.

Lender and Realtor outreach:
Developed and promoted two new
homebuyer assistance programs, one
of which is a $25,000 down payment
assistance grant (Down Payment
Advantage) for borrowers at or below
80% AMI. The other, (HomeForward),
serves both first-time and repeat
homebuyers by providing a 3% down
payment assistance loan with an
affordable repayment term. Programs
were promoted to all partner lenders,
along with access to program-related
educational materials. HomeForward
was promoted to 275 rural Realtors,
and technical program training was
provided to 290 lender employees.
Targeted-area information was




provided to 100 rural lenders &
Realtors. Additionally, 62 lender &
Realtor training sessions were held, all
of which included information for all
available programs and targeted area
benefits.

b) Support public awareness of fair
housing rights, protected classes and
equal access. Provide fair housing
resources to the public

MFA

2024

Provide educational
opportunities for housing
providers, fair housing
tools and content on MFA’s
website, and distribute fair
housing materials to
communities that include
guidance on fair housing
rights.

Attempts have been undertaken to
distribute significant content on social
media every quarter, with a particular
emphasis in April, to commemorate
Fair Housing Month.

MFA maintains an interactive
subdomain linked to MFA’s website to
educate communities about fair
housing.

MFA maintains a web page dedicated
to fair housing resources and
information, including ability to
contact a fair housing officer with
questions.

MFA assisted two individual members
of the public with fair housing
resources.




c) Promote and coordinate expansion MFA 2024 Conduct outreach and Utilize lender network and feature bi-
of outreach, education and training provide education to annual housing summit;
regarding fair and fair lending mortgage lenders, service
providers, residents, Provided training to property
property management managers on AFHMP implementation.
companies, and property MFA’s bi-annual housing summit
owners, including commenced September 2022.
Affirmative Fair Housing
Marketing Plans (AFHMP)
Goal Duration Action Steps Responsibility | Completion Ongoing through 2024 Comments
Goal #2: To Address Short-term
Disproportionate Housing
Problems
a) Collaborate with stakeholders MFA 2024 Obtain stakeholder input Conducted Housing Strategy and
regarding disproportionate housing related to disproportionate | ongoing committees for housing input.
needs affecting minorities and housing problems MFA sent out resident survey for
persons with disabilities at higher housing needs and currently analyzing
rates than other protected classes data and ways to strategize methods
to incentivize affordable housing.
b) Continue to support and expand MFA 2024 Meet or exceed affordable | LIHTC program provided 12

development of new affordable
housing and preservation of existing
affordable housing, which include

housing unit production as
outlined in the Action Plan

projects throughout the State with
1,551 unit production with both 9%
and 4% awards.




CDBG, HOME, LIHTC, HTF and
other programs

Seek funding to support
populations with
disproportionate housing
problems, as opportunities
become available.

Obtained reoccurring annual State
funding for NMHTF for additional
affordable housing resource.

c) Ensure that property managers MFA 2024 Monitor properties for Responded to tenant inquiries and
follow formal policies and compliance with owner/agent requests for assistance.
procedures for persons with reasonable
disabilities to request reasonable accommodations, provide
accommodations training and technical

assistance and support to
tenants and owners/agents

d) Evaluate and implement (if MFA 2024 Evaluate potential MFA first time homebuyers complete
appropriate) homebuyer education programs and a homebuyer education course. 1,267
and financial literacy programs opportunities to support homebuyers were counseled.

homebuyer education and
financial literacy
Goal Duration Action Steps Responsibility | Completion Ongoing through 2024 Comments
Goal # 3: To Reduce Economic Long-term

Barriers




a) Educate community stakeholders MFA 2024 Perform broad outreach Attempts have been undertaken to
about the benefits of affordable using social media, distribute significant content on social
housing advertising and media every quarter, with a particular

marketing, MFA’s website, | emphasis in May, to commemorate

and other opportunities Affordable Housing Awareness Month.

to address negative

perceptions of affordable MFA maintains an interactive

housing and highlight the subdomain linked to MFA’s website to

benefits of affordable, educate communities about:

high-quality housing in Fair Housing:

communities https://fairhousing.housingnm.org/
Affordable Housing Act:
https://housingnm.org/resources/afforda
ble-housing-act

b) Support efforts to increase funding | MFA 2024 Conduct outreach and Coordinate efforts between State

and housing opportunities through
local, State and federal initiatives

provide training to owners
and property managers on
effective use of
Affirmative Fair Housing
Marketing Plans
(AFHMPs), conduct
outreach to lenders and
realtors, seek additional
funding for housing
development and housing
counseling programs

agencies and private trade groups

MPFA staff participates in various
ongoing housing related trade
association meetings, including NAIOP,
GAAR, SNMMLA, NMMLA, Central NM
Homebuilders Association SW Regional
Task Force and the Gallup Housing
Summit.



https://fairhousing.housingnm.org/
https://housingnm.org/resources/affordable-housing-act
https://housingnm.org/resources/affordable-housing-act

Applied and expended all grant funds
from Capital Magnet Fund to use with
the HOMENow Program.

c) Attract affordable housing investment
in New Mexico

MFA

2024

Conduct outreach to
developers and provide
developer incentives in
QAP

Develop and maintain
single family lender
relationships

MFA staff conducted training for
Qualified Allocation Plan (QAP) on
10/26/2022 to provide developer
incentives for 2023.

MFA held LIHTC fundamentals training
on 9/21/21 and 10/20/2022, as an
introduction to LIHTC with new
developers.

MFA greatly expanded access to
manufactured home financing by
allowing single-section units. All
lenders were provided with
information about this change, and a
presentation was made to the
members of the Manufactured Home
Dealers Association. Additionally, 778
potential homebuyers were given
Information about available programs,
as well as specific instructions about
how to find out if they qualify.

Goal

Duration

Action Steps

Responsibility

Completion

Ongoing through 2024

Comments




Goal # 4: Improve Lack of Long-term a) Maintain comprehensive directory MFA 2024 Update and distribute annual In 2023, the directory was
Coordination of of housing resources housing directory made digital to ensure users
Resources have access to the most up-to-

date directory information.
b) Support coordination of available MFA 2024 Bi-annual housing summit; MFA’s bi-annual housing

resources throughout State,
engaging with participating
jurisdictions, homelessness and
tribal coalitions, service providers,
and property management
companies.

participate in coalitions that
support at-risk populations

summit was three full days in
September 2022 with record
attendance. The next is set for
September 2025.




Attachment D — HOME LBP Expended



Report Range: 7/1/2022-6/30/2023

Contract 1DISH# DrawDate Amount City
17-01-MFA-HOR-LEAD 9263| 2/15/2023| S  289.24 |Ohkay Owingeh |Rio Arriba
18-01-MFA-HOR-LEAD 9220\ 8/9/2022| § 1,530.00 |Columbus Dona Ana
18-01-MFA-HOR-LEAD 9244 11/22/2022| 5  400.00 |Alamogordo Otero
18-01-MFA-HOR-LEAD 9257| 2/27/2023| §  546.93 |Espanola Rio Arriba
18-01-MFA-HOR-LEAD 9273| 11/21/2022| $ 1,156.96 |Deming Luna
18-01-MFA-HOR-LEAD 9420 1/18/2023 $ 570.74 |Espanola Rio Arriba
18-01-MFA-HOR-LEAD 9421| 1/18/2023| S  764.58 |Espanola Rio Arriba

$ 5,258.45




Attachment E — Asset Management HOME inspections 2022



HUD HOME Monitoring

2022-2023
Property Name IDIS # Inspection Date Total # HOME Units |HOME Units File Physical Inspection |Units with EH&S Tenant AFHMP Review Closed
Inspected Findings Rating Deficiencies | Deficiencies |Selection Plan Date

Las Palomas

Homeward Bound (Santa Fe Supportive Housing)

La Madrugada (Casa Cerrillos)
Walnut Street Courtyard

Kristin Park

Vista Gallinas

Drexel House

Sunset View Senior Apts. (Tres Santos)
Mountain View Apartments
Village in the Bosque

Spicewood Canyon

Clovis Rental Properties

Hotel Clovis Lofts

Valle Verde Il

Rio Pecos

I-Sah'-din'-dii

Villa Hermosa
Clayton

Solar Villa

Taos Haus

Washington Place
Lolomas

Andalusia Apartments
Valle Verde |

Chaco River |

Chaco River Il

Bella Vista Townhomes

522210/5/2022

4132/11/10/2022

84112/20/2022
3209 11/30/2022
8662 10/4/2022

67608/23/2022

6592 10/19/2022

6077 9/20/2022
7664 10/25/2022
8344 11/22/2022

5540/9/23/2022

399312/30/2022

7807 8/2/2022

418710/20/2022

2854/11/29/2022

656512/28/2022

895012/6/2022
3781 2/22/2023
8985 5/16/2023

8182 4/25/2023

8812 6/14/2023
6464 3/1/2023

8345/8/2/2022
7260/9/29/2022

6395 10/18/2022

6396/10/18/2022

6376/12/1/2022

11

4|Below Average

0|Above Average

6 Above Average
5 Above Average
3 Above Average

3 Above Average

1 Satisfactory

3 Satisfactory
0|Above Average
4|Above Average

2 Above Average

13 Satisfactory

2 Satisfactory

3 Satisfactory

2 Satisfactory

3 Below Average

4|Above Average
5 Satisfactory

4 |Satisfactory

0|Satisfactory

4 |Satisfactory
1 Below Average

3 Satisfactory
3 Satisfactory

12 Satisfactory

2 Satisfactory

1 Above Average

0 No

0/No

0 No
0/No
1 Yes

0/Yes

0 Yes

0 Yes

0 Yes

0 Yes

0/Yes

2 No

0 Yes

0 Yes

3/ No

0 Yes
0/No

0/No

0 Yes

0 No
0/No

3/no
1 No

5 Yes

0 Yes

0/ Yes

Yes

No

No
No
N/A

Yes

N/A

Yes

Yes
N/A
N/A

no

N/A

N/A

N/A

n/a

N/A
No

Yes

N/A

Yes
No
n/a
No

Yes

N/A

n/a

12/1/2022

2/18/2023

4/21/2023
6/13/2023
11/29/2022

5/9/2022

5/19/2023

2/1/2023
2/2/2023
Open
11/16/2022

4/20/2023

3/13/2023

1/12/2023

open

2/22/2023

5/22/2023
open

Open

Open

Open
Open
3/13/2023
6/2/2023

1/10/2023

12/15/2022

2/27/2023



HUD Housing Trust Fund Monitoring

2022-2023
Property Name IDIS # Inspection Total # HTf Units Files with Physical Units with EH&S Tenant AFHMP Review
Date HOME Units| Inspected Findings Inspection Deficiencies Deficiencies | Selection Closed Date
Rating Plan
Generations at West Mesa 9113 12/30/2022 3 3 3 Above Average 0 0 Yes N/A 2/13/2023
Valle de Atrisco 3/29/2023 13 5 5 Above Average 2 0 No No Open




Attachment F — Monitoring Process CDD, HOME, and CDBG



Community Development o __ Program Monitoring

6. Program Monitoring

Policy:

Funding agencies such as HUD, DOE, and the state require monitoring reviews for programs administered
by MFA and each program MFA administers has varying requirements for monitoring. MFA performs
annual monitoring of all programs. Every program year, program managers perform risk assessments on
each program to determine what level of monitoring is required (high, moderate, or low). New and high-
risk agencies require a full on-site program file and financial monitoring. Depending on the results of the
risk assessment, some agencies may only require a remote desk audit.

Procedures:

The Community Development Department creates an annual monitoring schedule that determines when
each program will be monitored based on a risk assessment tool and the regulatory requirements for each
program. Each program manager completes their own monitoring schedule with assistance from the
Administrative Assistant, to include the monitoring types and dates for each specific program. The type
of monitoring needed by each program will vary depending on the results of the risk assessment. Every
program has a specific monitoring too! which varies by program requirements. There also is a general
monitoring tool that program managers use that covers requirements at 2 CFR 200, which are required
for all HUD funded programs. The monitoring schedule is completed after contracts are fully executed and
prior to the first monitoring visit of the year, which is typically no earlier than August of each year.

The Administrative Assistant will enter all the monitoring dates into the Tracker System. Notification
letters are prepared by the Administrative Assistant and reviewed by the Program Manager prior to
distribution. All notification letters are sent by the Administrative Assistant to the agency being monitored
at least thirty days before their scheduled monitoring date. The Administrative Assistant will prepare
travel requests for approval and coordinate travel (if needed).

Upon completing monitoring activities, program managers have thirty days to provide the results letter
to the sub-recipient. When the letter is complete, the Director/Assistant Director reviewing the onsite
monitoring letter will verify that all findings and concerns identified in the monitoring tool are included.
The details of the visit must be entered into the Tracker System which automatically keeps an account of
dates and the status of the visit.

The subrecipient has thirty days to respond or acknowledge the monitoring letter regardless of whether
there are findings or not. This process is not complete until all findings are cleared and updated in the
Tracker System. Tracker will automatically send an “open items” notification email to the
Director/Assistant Director if items have not been cleared. When findings are cleared or in the event of
no findings, a final letter is sent to the agencies by the Program Manager. All correspondence between
MFA and the Sub-grantee, including the back-up information, should be filed in the appropriate Service
Provider electronic file.

Included in the monitoring tools are checklists that require service providers to demonstrate compliance
by providing certain policies and procedures. The following are important components of monitoring
checklists.
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Community Development Program Monitoring

3. Evaluation of various outcomes under different assumptions, and under different probabilities
that each outcome will take place.

4. Application of qualitative and quantitative techniques to reduce uncertainty of the outcomes and
associated costs, liabilities, or losses.

Procedures

Certain factors should be considered when developing Risk Assessment Forms for each activity or
program. To determine the risk of an agency the Community Development Department uses a standard
risk assessment form that can be located: G:\Department Files\IMonitoring Notification Letters &
Forms\11 Risk Assessment Templates

In addition, upon completing the risk assessment for each service provider, the program manager must
sign, date and forward to the Assistant Director for quality control and approval, complete with
signature and date of review/approval.

6.2 Direct and Indirect Costs (Cost Allocation Plan)

The 2 CFR 200 regulations establish principles and standards for determining costs for Federal awards
carried out through grants, cost reimbursement contracts, and other agreements with State and local
governments and federally recognized Indian Tribal governments (governmental units).

As required by 2 CFR 200, Subpart E 200.416 MFA will monitor to the Cost Allocation Plan requirements.
A cost allocation plan or documented methodology of shared cost allocation is needed for agencies that
are awarded funding for administrative costs and/or pay expenses from multiple funding sources. The
portion of the shared cost billed to MFA must be clearly identified and agree with the established cost
allocation plan or documented methodology when applied.

* |f a program received funding that does not allow for shared costs, then the agency being
monitored does not need to supply the cost allocation plan or a methodology of how the
agency approached shared costs.

* If a program receiving funding that does receive administrative fees and/or is billing
MFA for shared costs, then during the monitoring the Program Manager will need
to obtain a cost allocation plan or a document that details the methodology of how
the expenses are being allocated.

e Cost allocation or shared costs methodology plans only need to be updated by an
agency once per year, typically at the beginning of each fiscal year.

Direct costs are those that can be identified specifically with a particular final cost objective. Typical direct
costs chargeable to federal awards are:

o Compensation of employees for the time devoted and identified specifically to the performance
of those awards,

o Cost of materials acquired, consumed, or expended specifically for the purpose of those awards,

o Equipment and other approved capital expenditures,
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o Travel expenses incurred specifically to carry out the award.
o Anydirect cost of a minor amount may be treated as an indirect cost for the reasons of practicality
where such accounting treatment for that item of cost is consistently applied to all cost objectives.
Indirect costs are those that are incurred for a common or joint purpose helping more than one cost
objective and are not readily transferable to the cost objectives specifically benefited. After direct costs
have been determined and assigned directly to federal awards and other activities as appropriate, indirect
costs are those remaining to be allocated to benefited cost objectives. Indirect costs are normally charged
to federal awards using an indirect cost rate as indicated in the agency’s cost allocation plan. Because of
the diverse characteristics and accounting practices of non-profit organizations, it is not possible to specify
the types of cost which may be classified as indirect cost in all situations. However, typical examples of
indirect cost for many non-profit organizations may include depreciation or use allowances on buildings
and equipment, the costs of operating and maintaining facilities, and general administration and general

expenses, such as the salaries and expenses of executive directors, personnel administration, and
accounting.

Basic Considerations:

1. Composition of total costs. The total cost of an award is the sum of the allowable direct and
allocable indirect costs less any applicable credits.
2. Factors affecting whether costs are allowable or not. To be allowable under an award, costs must
meet the following general criteria:
a.