
2025 CDBG Application 
Workshop



Agenda

• Opening – Scott Wright, Deputy Division Director

• Updates / Deadlines – Donna Stewart

• Eligibility / Public Participation – Stephanie Kramer

• LMI Methodology and Calculation – Donna Stewart

• Application Resources – Cristina Caltagirone

• Best Practices – Donna Stewart

(Between presentations we will have quizzes and take questions.)

The goal of this workshop is to provide an overview. 
Complete instructions are in the application materials.



The CDBG 
Team – 
now in 
Infrastructure 
Planning and 
Development 
Division

Scott Wright, Deputy Director IPDD

Donna Stewart, CDBG Program Manager

Stephanie Kramer, Project Manager

Cristina Caltagirone, Project Manager

Charles Dobey, Project Manager

Jaelynn Narvaiz, Project Manager



Housekeeping
• After the workshop, you will get a link for a test

• All participants are muted and have cameras 
blocked

• If you wish to be unmuted, raise your hand

• Participants may use the chat at any time

• We will check the chat and address the questions 
throughout the workshop

• Please keep questions to the topics of the 
material presented 

• For specific or detailed questions, set up a 
meeting with your project manager – you may 
contact them at any time as you work on LMI and 
your application



Updates

• CDBG moved to Infrastructure Planning 
and Development Division

• NMAC Rule Amendment in progress
• CDC approved the use of our 2024 

allocation for supplemental funding
• Goal for 2024 was getting open projects 

closed –currently have 48
• CDC approved some changes for 2025 to 

improve flexibility and competition



2025 
Improvements



Deadlines / Important Dates

18 Apr. 2025

Threshold compliance

6 May 2025

Workshop

6 June 2025

LMI Methodology 
approval

15 July 2025

LMI calculation 
/documentation

19 Aug. 2025

Application Deadline

30 Sep. 2025

CDC Application Hearing

21 Oct. 2025

CDC Allocation Meeting



2025 
Community 
Block Grant 
Schedule



Who is your Project 
Manager?
See County Assignments

County Project Manager
Bernalillo County Jaelynn Narvaiz
Catron County Charles Dobey
Chaves County Jaelynn Narvaiz
Cibola County Stephanie Kramer
Colfax County Charles Dobey
Curry County Jaelynn Narvaiz
De Baca County Jaelynn Narvaiz
Dona Ana County Stephanie Kramer
Eddy County Cristina Caltagirone
Grant County Stephanie Kramer
Guadalupe County Charles Dobey
Harding County Stephanie Kramer
Hidalgo County Stephanie Kramer
Lea County Cristina Caltagirone
Lincoln County Cristina Caltagirone
Los Alamos County Jaelynn Narvaiz
Luna County Cristina Caltagirone
McKinely County Stephanie Kramer
Mora County Charles Dobey
Otero County Cristina Caltagirone
Quay County Charles Dobey
Rio Arriba County Cristina Caltagirone
Roosevelt County Jaelynn Narvaiz
San Juan County Charles Dobey
San Miguel County Jaelynn Narvaiz
Sandoval County Charles Dobey
Santa Fe County Charles Dobey
Sierra County Stephanie Kramer
Socorro County Stephanie Kramer
Taos County Cristina Caltagirone
Torrance County Cristina Caltagirone
Union County Charles Dobey
Valencia County Charles Dobey

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/

Sheet1

		County		Project Manager

		Bernalillo County		Jaelynn Narvaiz

		Catron County		Charles Dobey

		Chaves County		Jaelynn Narvaiz

		Cibola County		Stephanie Kramer

		Colfax County		Charles Dobey

		Curry County		Jaelynn Narvaiz

		De Baca County		Jaelynn Narvaiz

		Dona Ana County		Stephanie Kramer

		Eddy County		Cristina Caltagirone

		Grant County		Stephanie Kramer

		Guadalupe County		Charles Dobey

		Harding County		Stephanie Kramer

		Hidalgo County		Stephanie Kramer

		Lea County		Cristina Caltagirone

		Lincoln County		Cristina Caltagirone

		Los Alamos County		Jaelynn Narvaiz

		Luna County		Cristina Caltagirone

		McKinely County		Stephanie Kramer

		Mora County		Charles Dobey

		Otero County		Cristina Caltagirone

		Quay County		Charles Dobey

		Rio Arriba County		Cristina Caltagirone

		Roosevelt County		Jaelynn Narvaiz

		San Juan County		Charles Dobey

		San Miguel County		Jaelynn Narvaiz

		Sandoval County		Charles Dobey

		Santa Fe County		Charles Dobey

		Sierra County		Stephanie Kramer

		Socorro County		Stephanie Kramer

		Taos County		Cristina Caltagirone

		Torrance County		Cristina Caltagirone

		Union County		Charles Dobey

		Valencia County		Charles Dobey







After this workshop • Survey

• Test – must be passed with 80% score by two individuals:
• One from the applicant entity
• One from the applicant’s professional administrator

• Connect with us

• Make your plan



Links to Materials

• Application Exhibit G
• CDBG 2025 Schedule
• Application Instructions
• Project Manager Map

https://api.realfile.rtsclients.com/PublicFiles/60151d4795ce4d11abc799080b50384f/549db4c9-5a5d-4033-bea4-61e0c13d6c67/Exhibit%20G%20-%20Application%20Form.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2025/04/2025-Community-Development-Block-Grant-Schedule.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2025/04/CDBG-2025-Application-Instructions.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2025/04/CDBG-Project-Manager-Map.pdf


Questions
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