
DFA Project Manager

CDBG Application 
Resources

DFA Webpages (DFA-IPDD-CDBG)
     - Application Instructions

        - Application Checklist

        - Application Exhibits (forms)                                                  

      - Implementation Manual 

      - Implementation Exhibits (forms)

        - Training Videos

Councils of Government (COGs)



CDBG Project Manager
✓ Technical assistance

✓ Exhibits (forms)

✓ Reviews & deadlines

– Low-to-Moderate Income (LMI)

– Procurement

– Environmental

✓ Advocate and ally



County 
Assignments 
2025

▪ Charles
▪ Stephanie
▪ Cristina
▪ Jaelynn

2025 CDBG Application Information https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/   



DFA Website   https://www.nmdfa.state.nm.us/



IPDD Main Page  https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/



CDBG
Contacts

Scroll down to bottom   https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/



IPDD Bureaus

Scroll down on IPDD main page
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/

Community Development 
Block Grant (CDBG)



CDBG pages  https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division



CDBG Info/Application https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/



CDBG 2025
Application

Top of the page https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/



General Application Information

Top of the page https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/

✓ Schedule & deadlines

✓ Instructions

✓ Application Form (Exhibit G)

✓ Checklist

✓ Project Managers



Application Checklist

Top of the page, 5th document listed  https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/

✓ Preparing application exhibits 

✓ Tracking completed tasks & materials

✓ Naming files correctly 

✓ Organizing & saving files to USB 



Exhibits

Scroll down  https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/



Videos

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-information/

CDBG 
Application 
Guidance



Videos

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-implementation-manual/

CDBG 
Implementation 
Guidance

✓ Environmental
✓ Federal Requirements
✓ Professional Services



Implementation Manual (IM)

IM 2019-21 at the top of the page https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-implementation-manual/

✓ Use 2019-2021 = the most updated version (443 pgs)

     The IM provides detailed guidance on CDBG including:           

       - federal regulations

       - DFA policy requirements

       - key tasks

       - instructions & where/how to use the exhibits

✓ Exhibits (forms) – organized by chapter (1-5)                  

download these individually from the “Exhibits” tables online

     DO NOT USE exhibits from the IM, some are outdated.                          

✓ Training videos – include both application & implementation 

Some information and tasks are for post award only.  

Discuss with your CDBG PM if unsure.  

    



CDBG Exhibits (forms)

Scroll down for Exhibits – Chapters 1-5 https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-implementation-manual/

✓ Exhibits (forms) – download these individually, any updates to 

exhibits will always be posted here.                           

✓ Chapter 1 = Project Administration

✓ Chapter 2 = Environmental Review

✓ Chapter 3 = Procurement of Professional Services

✓ Chapter 4 = Construction Contracts & Labor Standards

✓ Chapter 5 = CDBG Monitoring Checklists

Some IM exhibits are outdated, DO NOT USE



Scroll down for Exhibits – Chapters 1-5 https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/cdbg-implementation-manual/

✓ Chapter 3 = Procurement 

✓ Chapter 4 = Construction

✓ Chapter 5 = Monitoring 

Chapter 2 = Environmental Review



Communication is 



How we learn…



Overcoming   
…challenges

…delays

…revisions

…roadblocks



Start by doing what's

– St. Francis of Assisi

Then do what is
and suddenly you are doing

the impossible

necessary 
possible 
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