
How to use the Project Accountability Reporting System (“PARS”)
Training from 1-2pm on September 3, 2025 
Hosted by DFA Local Government Division 
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INTRODUCING

PARS (Project Accountability Reporting System)

A centralized, unified system designed for managing grant agreements, notices of obligation 
(NOOs), and pay requests.
• The system will be accessible from an internet browser at platform.dfa.nm.gov
• Multi-factor authentication by text or email is required
• This may be one of multiple modules a user will have access to
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Request Submission 
and Tracking

Empowers local 
governments to submit 
NOOs and pay requests 
directly and track the status 
of their request, ensuring a 
streamlined process for 
communicating needs.

Key Functions

PARS empowers DFA LGD and grantee partners to  manage and oversee financial activities 
for projects from start to finish. The system’s components include:

Project Details 

Project profiles highlight 
appropriation details, 
including expenditure 
progress and NOO and pay 
request history, conditions, 
reauthorizations, and 
reversions.

Grant Agreement

Grant Agreement initiation/ 
completion within the 
system allows for a smooth 
transition from the project 
meeting all requirements to 
submitting NOOs and pay 
requests.

Historical Data and 
Reporting

Reporting capabilities and 
historical data storage will 
provide insights into past 
appropriations, request 
volumes and processing 
times, helping users 
understand and improve 
request processing. 

21 3

3

4



Entity User Roles

PARS allows for two entity roles:

Entity Initiator

An Entity Initiator can initiate NOOs and Pay Requests for 
projects the entity oversees. 

If a request is denied by an Entity Approver or Local Government 
Division, the Entity Initiator will receive notification and have the 
ability to correct or delete the submission.

Entity Approver

An Entity Approver can approve or deny NOOs and Pay Requests 
initiated by Entity Initiator for project the entity oversees. 
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Dual Role

A Dual Role can act as an Entity Initiator or Entity Approver, but they can not take more than one action on a request.



Navigating the System
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1. “Projects” tab 
shows all entity 
projects

2. “My To-Do List” 
shows any items 
awaiting the user’s 
action

3. “All Request” 
shows all request 
that have come 
through for the 
user

4. “Dashboard” 
highlights metrics 
and reporting

ENTITY INITIATOR VIEW (same for approver)

Navigating the System



How to Submit a Notice of 
Obligation (NOO)
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After a grant agreement is in 
place for a project, entities 
can submit NOOs and pay 
requests.

An approved Notice of 
Obligation (NOO) is 
required to submit pay 
requests.

Entity Initiators can submit 
an NOO by going to a project 
profile that has a grant 
agreement in place and 
selecting “New Request”.

ENTITY INITIATOR VIEW (similar for approver- approvers cannot initiate new requests)

Notice of Obligation



After selecting “New 
Request”, the Entity Initiator 
will be prompted to select a 
request type. 

In this case, we’re going to 
select “Notice of Obligation”.

ENTITY INITIATOR VIEW

Notice of Obligation



Most information will 
prepopulate in the request 
form, including date of the 
request, grant termination 
date, and who the request is 
to and from.

Entity Initiator is required to 
upload ONE document 
(Quote, Contract, PO, or 
Memo to Deobligate, but 
they have the option to add 
additional documents.

Entity Initiator is required to 
complete at least one 
Vendor or Contractor and 
include the obligation 
amount.

ENTITY INITIATOR VIEW

Notice of Obligation



After the Entity Initiator 
submits, the request 
moves into the Entity 
Approvers “My To-Do List” 
for action.

ENTITY APPROVER VIEW

Notice of Obligation



After selecting “Review and Sign”, 
the Entity Approver can review the 
details of the NOO and take one of 
two Approval actions:

1. “Approve”, which will send the 
document on to LGD staff 
review OR

2. “Deny”, which will send the 
document back to the Entity 
Initiator, who can correct the 
request and resubmit, or 
cancel the request.

Once approved by LGD staff, the 
NOO will populate in the “All 
Requests” tab and Entity Initiator 
can begin submitting pay requests.

ENTITY APPROVER VIEW

Notice of Obligation



Navigate back to “Projects”, “My 
To-Do List”, or “All Requests” to 
take your next action.

Notice of Obligation

ENTITY INITIATOR VIEW (similar for approver- approvers cannot initiate new requests)



How to Submit a 
Pay Request
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After a grant agreement and 
NOO is in place for a project, 
Entity Initiators can submit 
pay requests.

After selecting “New 
Request”, the Entity Initiator 
will be prompted to select a 
request type: “Notice of 
Obligation” or “Pay Request”. 

In this case, we’ve selected 
“Pay Request” and you can 
see that Pay Request – 
Grantee information has auto-
populated:

ENTITY INITIATOR VIEW

Pay Request 



Entity Initiator will be required 
to select if it’s the final request 
for payment or not and 
complete the amount 
requested for this payment. The 
answer to the final request for 
payment will reflect a “Grant 
Amount” for “No” or “Reversion 
Amount” for “Yes”.

The fiscal year will auto-
populate to the current fiscal 
year.

Entity Initiator is required to 
upload ONE proof of payment, 
but they have the option to add 
additional documents.

ENTITY INITIATOR VIEW

Pay Request 



Next, the Entity Initiator will 
complete a “Progress Status 
Update” within the pay request.

Entity Initiators can complete a 
narrative of generate a response 
with AI, which will pull project 
details and take further prompts 
from the Entity Initiator to compile a 
response.

ENTITY INITIATOR VIEW

Pay Request 



After completing the Progress 
Status Update, the Entity Initiator 
will complete certifications and 
submit the pay request.

ENTITY INITIATOR VIEW

Pay Request 



After the Entity Initiator 
submits, the request 
moves into the Entity 
Approvers “My To-Do List” 
for action.

ENTITY APPROVER VIEW

Notice of Obligation



After selecting “Review and Sign”, 
the Entity Approver can review the 
details of the pay request and take 
one of two Approval actions:

1. “Approve”, which will send the 
document on to LGD staff 
review and ASD for processing 
OR

2. “Deny”, which will send the 
document back to the Entity 
Initiator, who can correct the 
request and resubmit, or 
cancel the request.

Once approved by LGD staff, the 
NOO will populate in the “All 
Requests” tab and the project will 
be paid.

ENTITY APPROVER VIEW

Notice of Obligation



Navigate back to “Projects”, “My 
To-Do List”, or “All Requests” to 
take your next action.

Pay Requests

ENTITY INITIATOR VIEW (similar for approver- approvers cannot initiate new requests)



NEXT STEPS
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Date/Timeframe Item

April 11 Deadline for Entity User Acceptance Testing (UAT) Group to submit user info

Mon, April 14, 11am
Thurs, April 17, 2pm

Trainings with Entity UAT Group (meeting invites linked to the left)

Day of first training Users will receive an invitation to access the system
• Invitation will come from mailservices@rtssaas.com

April 14-30 Entity UAT Group testing period & weekly check-ins
• Check-ins from 1-2pm on Wednesdays

Beginning of-Mid July Trainings / Onboarding for Entities

Mid July New system goes live

Mid July-August Weekly Office Hours to support launch

Late-Oct ABQ in person, computer-based training at Infrastructure Finance Conference 

Mid-Nov ABQ in person, computer-based training at LGD Budget Conference

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmIyNTI5YTMtNzdhZi00ZjRjLTkxMmMtM2E3OWUwYzEwMTYz%40thread.v2/0?context=%7b%22Tid%22%3a%22ed0770c0-ef82-41fe-9f40-bc192a8fbe18%22%2c%22Oid%22%3a%225e2a603a-4255-4920-bff0-02863057f108%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjRmMWJkOTUtMDcxYS00ZTk3LWI3ZGMtMzg1ZjQ3NDBmOGUw%40thread.v2/0?context=%7b%22Tid%22%3a%22ed0770c0-ef82-41fe-9f40-bc192a8fbe18%22%2c%22Oid%22%3a%225e2a603a-4255-4920-bff0-02863057f108%22%7d
mailto:mailservices@rtssaas.com


Thank you!
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