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Historical OverviewAgenda: CAPS Reporting & ICIP Deadlines 

1. Updates & enhancements to the CAPS system 

2. October 17th: Deadline for capital outlay reporting (Q1 2026)

3. October 24th: Deadline for completing 2027-2031 ICIP

4. Questions & Answers



Historical OverviewCAPS Updates & Enhancements

 Completed 30 system updates since mid September

 Pending 39 system updates to be completed

 Open Office Hours: Tuesdays @ 1pm

 Ctrl + Shift + R (hard reset to pull in latest version of CAPS website)

High Medium Low
Priority Updates 23 4 3

High Medium Low
Priority Updates 24 5 11



Historical OverviewCAPS Completed Updates & Enhancements

Highlights of system updates 
 Quarterly report data not saving
 Filters
 Add 2,000+ appropriations to site
 Appropriation titles
 Delegation features
 Add: 
 Land acquisition
 Economic development
 Reauthorized
 Equipment/vehicles



Historical OverviewCAPS Completed Updates & Enhancements

Future system updates 
 Public facing website/interactive map

 Show budget information at top of quarterly reports

 Printing and reporting features

 Download button to export all projects

 Fix “missing reports” checkbox

 More abilities for DFA admins to resolve issues

 Add grid expander

 Deleting projects and users



Historical OverviewDeadline for Capital Outlay Reporting

October 17th: Deadline for completing Q1 2026 (July – September)

• Report activity from July 2025 – September 2025

• Use search function and/or organize by filter

• On October 18th, Q1 reporting will not be allowed (only Q2)



Search Quarterly 
Reports

oSearch function

oOrganize fields

oUpdate

Quarterly Reports



CAPS System Overview
Update ICIP project 
affiliation (if needed)

oCorrect ICIP 
association from 
dropdown list

oUpdate project

Quarterly Reports: Update ICIP



CAPS System Overview
Create New Report

oCreate New Report

CAPS: Create New Report



CAPS System Overview
Project Update 
Details

oExpenditures & 
Balance

oProject Phase
o Planning
o Design
o Construction
o Completed
o Reauthorized
o Vetoed
o Other

CAPS: Create New Report



CAPS System Overview
Project Update 
Details

oContracts in place?
oNo activity 

reported?

oGoals/milestones 
achieved

CAPS: Create New Report



CAPS System Overview
Project Timeline 
Status

oSelect appropriate 
box(es)

oEnter data in fields

CAPS: Create New Report



CAPS System Overview
Save or Submit 
Report to DFA

oSave, if not ready to 
submit

oCheck box to 
submit

CAPS: Create New Report



CAPS System Overview
Modify/Edit 
Existing Report

oEdit report; or

oDelete report

CAPS: Edit (Existing) Report



CAPS System Overview
Modify/Edit Existing Report

o Project details
Expenditures & balance
Project phase (planning, design, construction, completed, reauthorized, vetoed, other)
Contracts in place
No activity reported
Goals/milestones 

o Project timeline status
Select box(es) as appropriate (grant agreement received/executed, planning, design, 

construction, substantial completion, vehicle/equipment purchase, groundbreaking, ribbon 
cutting, major phase completed, RFP awarded, project complete)
o Enter data in required fields

CAPS: Edit (Existing) Report

oSave, if not ready to 
submit

oCheck box to 
submitOR



Historical OverviewCAPS Deadline for 2027-2031 ICIP  

October 24th: Deadline for completing 2027-2031 ICIP

• All 2027-2031 submissions from the old system were uploaded into CAPS

• Verify the accuracy of the data upload

• Enter data into new ICIP fields

• On October 25th, 2027-2031 ICIPs are finalized. Only 2028-2032 projects 

may be added



Historical OverviewCAPS Deadline for 2027-2031 ICIP  

October 24th: Deadline for completing 2027-2031 ICIP

• Focus first on priority projects

 “Submitted” status projects can be prioritized, “drafts” cannot

 CAPS download (publication) will include both “submitted” and “draft” ICIPs

 CAPS download used to populate capital outlay requests

 Capital outlay requests may be edited

81%

19%

ICIP Status

Draft

Submitted



Click “All Projects”

oFilter by “Draft” status

Update & Review of 2027-2031 ICIP



CAPS System Overview
Update Project

oProject Details
o Project overview
o Location & 

coordinates
o Legislative 

language
o Scope of work
o Responsibilities
o Additional 

questions

oBudget Info

Update & Review of 2027-2031 ICIP



CAPS System Overview
Project Details

oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Review

Add class

Mark as complete

Save



CAPS System Overview
Project Details

oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Verify lat/long
(or enter address, 
draw on map)

Mark as complete

Save



CAPS System Overview
Project Details

oProject Overview

oProject Location 
& Coordinates

oLegislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Review

Mark as complete

Save



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Review

Mark as complete

Save



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Review
(add if          
missing)

Mark as complete

Save



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Between 18 and 21 questions
• 12 dropdown responses
• 2 text fields 

 # beneficiaries
 Project impact

• Up to 7 additional text fields

*** All required ***



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Local, Regional, Statewide

1-9 years, 10-15 years, 16+ years

Tip: find total # of beneficiaries (for community-wide projects)

Yes, No, Unknown

Yes, No

If “Yes” Which specific groups targeted?



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Yes, No 

Describe community impact

Yes, No

If “Yes” How sustainability is improved

If “Yes” How benefits all citizens

If “No” Who benefits and how many?



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Yes, No 

Yes, No

If “Yes” Other entity that benefits

If “Yes” Explain oversight mechanism(s)

If “No” Why oversight not in place?

Yes, No 

Yes, No 



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Yes, No

If “Yes” Explain economic impact(s)

If “Yes” Explain risk/hazard mitigation

If “No” Example: risk n/a or not addressed by 
project

Yes, No 

If “No” Why no maintenance or advancement of 
economy?



Project Details
oProject Overview

oProject Location 
& Coordinates

o Legislative 
Language

oScope of Work

oResponsibilities

oAdditional 
Questions

Update & Review of 2027-2031 ICIP

Mark as 
complete

Save

Green 
checkmarks 
(when 
complete)



Budget Info

oProject Budget

oSecured Funding 
Sources

oPotential Funding 
Source

Update & Review of 2027-2031 ICIP

Select “Budget 
Info”

Phased?

# Months & 
activities

Verify total 
budget is correct

Complete & save



Budget Info

oProject Budget

oSecured Funding 
Sources

oPotential Funding 
Source

Update & Review of 2027-2031 ICIP

Select “Secured 
Funding 
Sources”

Capital outlay

Non-capital 
outlay

Complete & save



Budget Info

oProject Budget

oSecured Funding 
Sources

oPotential 
Funding Source

Update & Review of 2027-2031 ICIP

Select 
“Potential 
Funding 
Source”

Capital 
outlay

Complete 
& save



All Projects

oSort by “Status” 
to ensure all 
projects have 
been submitted

Submitted Projects



Prioritize Projects Demo

But First…

Registration Link: 
https://na.eventscloud.com/ereg/newr
eg.php?eventid=851858&  

https://na.eventscloud.com/ereg/newreg.php?eventid=851858&
https://na.eventscloud.com/ereg/newreg.php?eventid=851858&
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