FY27 Local DWI Distribution and Grant Application

Part 2 - Questions & Narrative 
Observation: 

1. Tell the story of the county to understand the purpose of the local DWI program. Describe the entire county population and demographics, the communities’ strengths, areas for improvement or growth, positive trends, relevant statistics, geographic characteristics, availability of resources, etc.

2. Describe the DWI and other alcohol related offender populations and their demographics, DWI trends and other relevant alcohol misuse trends in the county. (IDA reports, DOH data, etc.)

Community Wellness & Outreach- Programs and services in this component play a pivotal role in improving the community’s health and safety by promoting knowledge, healthy practices, resilience, and well-being. 

Prevention:
Supports prevention activities shown to increase life skills and/or decrease risk factors for DWI and/or alcohol abuse, including alcohol related domestic violence.  LDWI funds may be requested to support the assessment, capacity, planning, implementation, and evaluation of planned activities.
[bookmark: _Hlk208223389]
Analysis of Gaps & Needs: 
3. Based on the story of the county, describe the need to continue, add, adjust, or expand prevention efforts. Explain how the need was identified and prioritized for funding.


[bookmark: _Hlk207974947][bookmark: _Hlk208237631]3a. Detail the services, programs, or activities that will be used to address the gaps and needs that were identified in question 3. Indicate whether the services, programs, or activities are new, innovative, or model. Responses should directly relate to the LDWI funding breakdown request on the Prevention tab of the Budget Breakdown.


[bookmark: _Hlk208225408][bookmark: _Hlk208223456]Planning: 
[bookmark: _Hlk214608773]Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Prevention tab (Questions 4a.- 4d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Prevention.

[bookmark: _Hlk208224728]Monitoring/Accountability: 
5. How will you measure progress and know if the strategies applied in prevention are effective?


Law Enforcement:
Supports officer overtime only (no benefits) for operations such as checkpoints, directed patrols, warrant round ups and operations targeting underage drinking. Funds can be requested for law enforcement equipment that directly relates to DWI enforcement/operations.

Analysis of Gaps & Needs: 
6. Based on the story of the county, describe the need to continue, add, adjust, or expand Law Enforcement efforts. Explain how the need was identified and prioritized for funding.


6a. Detail the services, operations, and/or equipment that will be used to address the gaps and needs that were identified in question 6. Indicate whether the services, programs, or activities are new, innovative, or model. Responses should directly relate to the LDWI funding breakdown request on the Law Enforcement tab of the Budget Breakdown.

6b. If requesting funding for a full-time DWI officer, provide justification that includes past performance of this position, the continued need for this position, and the anticipated number of DWI arrests.

Planning:
Based on the services, programs, or activities identified in question 6a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Law Enforcement tab (Questions 7a.- 7d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Law Enforcement.

Monitoring/Accountability: 
8. How will you measure progress and know if the strategies applied by Law Enforcement are effective?


Teen Court (limited to $40,000):
The Teen Court program serves as a community-based intervention/diversion program designed to provide an alternative response for the juvenile justice system. The goal of the Teen Court Program is to interrupt developing patterns of criminal behavior by promoting feelings of self-esteem, motivation for self-improvement, and a healthy attitude toward authority.

Analysis of Gaps & Needs: 
9. Based on the story of the county, describe the need to continue, add, adjust, or expand Teen Court efforts. Explain how the need was identified and prioritized for funding

9a. Detail the services, programs, or activities that will be used to address the gaps and needs that were identified in question 9. Indicate whether the services, programs, or activities are new, innovative, or model. Responses should directly relate to the LDWI funding breakdown request on the Teen Court tab of the Budget Breakdown.
 
Planning: 
Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Teen Court tab (Questions 10a.- 10d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Teen Court.

Monitoring/Accountability: 
11. How will you measure progress and know if the strategies applied in the Teen Court are effective?


Treatment - Supports outpatient treatment and jail-based services for clients who have a DWI or an alcohol related conviction. Also supports preventative treatment services and education for community members. LDWI funds may be used when other funding sources (Medicaid, etc.) have been exhausted.

Outpatient Treatment:
Services for individuals with a DWI or other alcohol-related offense, including alcohol-related domestic violence.  

Analysis of Gaps & Needs: 
12. Based on the story of the county, describe the need to continue, add, adjust, or expand Outpatient Treatment efforts. Explain how the need was identified and prioritized for funding.

12a. Detail the services, programs, or activities that will be used to address the gaps and needs that were identified in question 12. Indicate whether the services, programs, or activities are new, innovative, or model. Responses should directly relate to the LDWI funding breakdown request on the Outpatient TX tab of the Budget Breakdown. 

Planning: 
Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Outpatient TX tab (Questions 13a.- 13d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Outpatient TX.

Monitoring/Accountability: 
14. How will you measure progress and know if the strategies applied in Outpatient Treatment are effective?

Jail-based Treatment:
Jail-based services for individuals with a DWI or other alcohol-related offense, including alcohol-related domestic violence.
Analysis of Gaps & Needs: 
15. Based on the story of the county, describe the need to continue, add, adjust, or expand Jail-Based Treatment efforts. Explain how the need was identified and prioritized for funding.

15a. Detail the services, programs, or activities that will be used to address the gaps and needs that were identified in question 15. Indicate whether the services, programs, or activities are new, innovative, or model. Responses should directly relate to the LDWI funding breakdown request on the Jail-based TX tab of the Budget Breakdown. 

Planning: 
Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Jail-based TX tab (Questions 16a.- 16d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Jail-based TX.

Monitoring/Accountability: 
17. How will you measure progress and know if the strategies applied in Jail-Based Treatment are effective?

Preventative Treatment and/or Education:
Preventative treatment services and education for any community member in efforts to reduce the incidence of DWI, alcoholism, alcohol abuse and alcohol-related domestic violence. 

Analysis of Gaps & Needs: 
18. Based on the story of the county, describe the need to continue, add, adjust, or expand Preventative Treatment and/or Education efforts. Explain how the need was identified and prioritized for funding.

18a. Detail the services, programs, or activities that will be used to address the gaps and needs that were identified in question 18. Indicate whether the services, programs, or activities are new, innovative, or model. Responses should directly relate to the LDWI funding breakdown request on the Preventative TX tab of the Budget Breakdown. 

Planning:
Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Preventative TX tab (Questions 19a.- 19d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Preventative TX.

Monitoring/Accountability: 
20. How will you measure progress and know if the strategies applied in Preventative Treatment and/or Education are effective?

Alternative Sentencing- Programs and services in this component provide the courts with sentencing alternatives to traditional incarceration. 

Screening: 
All convicted DWI offenders must be screened using the Impaired Driving Assessment (IDA) which are entered into the DFA approved screening program and database.  

Analysis of Gaps & Needs: 
21. Explain the screening process including client referrals, who is administering the IDA, how it is completed with the client, and how the IDA results are used to create an effective case management plan.

21a. What is the screening fee charge per client? Describe how the screening fees will be tracked to ensure an accurate balance.

21b. Is the screening program 100% self-funded? If not, detail the services, programs, or activities identified as gaps to be filled with LDWI funds. Responses should directly relate to the LDWI funding breakdown request on the Screening tab of the Budget Breakdown.

 
Planning:
Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Screening tab (Questions 22a.- 22d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Screening.

Monitoring/Accountability: 
23. How do you ensure that the IDA is being administered to all DWI offenders convicted within the county and ensure it is administered per the American Probation and Parole Association (APPA) guidelines?

[bookmark: _Hlk208225364]Compliance Monitoring/Tracking:
Supports the Courts by monitoring offenders convicted of a DWI or other alcohol related offense.  The use of the DFA approved database is required to track the conditions of probation on the J&S upon conviction.

Analysis of Gaps & Needs: 
24. Based on the story of the county, describe the need to continue, add, adjust, or expand Compliance Monitoring/Tracking efforts. Explain how the need was identified and prioritized for funding.

24a. Detail the services, programs, or activities that will be used to address the gaps and needs that were identified in question 24. Indicate whether the services, programs, or activities are new, innovative, or model. Responses should directly relate to the LDWI funding breakdown request on the Compliance tab of the Budget Breakdown. 

Planning:
Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Compliance tab (Questions 25a.- 25d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Compliance Monitoring/Tracking.

Monitoring/Accountability: 
26. How will you measure the effectiveness of the Compliance Monitoring/Tracking program and know if the strategies applied are effective?

26a. How is recidivism defined and tracked? How will you measure progress in reducing recidivism?

Program Administration – This component encompasses managing the day-to-day operations of a program including the DWI Coordinator and program related administrative staff that are not already accounted for in another component.

Analysis of Gaps & Needs: 
27. Based on the story of the county, describe the need to continue, add, adjust, or expand Program Administration efforts. Explain how the need was identified and prioritized for funding.

27a. Detail the services, programs, or activities that will be used to address the gaps and needs that were identified in question 27. Responses should directly relate to the LDWI funding breakdown request on the Program Admin tab of the Budget Breakdown. 

Planning:
Based on the services, programs, or activities identified in question 3a, list the proposed budget for each line item in the Excel Budget Breakdown document on the Program Admin tab (Questions 28a.- 28d.).  Thoroughly detail each expenditure to equal the total amount requested. Also provide the proposed budget if providing in-kind match under Program Administration.

Monitoring/Accountability: 
29. How will you measure progress and know if the strategies applied in Program Administration are effective?
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[bookmark: _Hlk214607879]Collaboration:

30. Identify collaborative agencies/organizations and describe how they provide resources, services, or expertise to support the planning, implementation, and evaluation of the program’s efforts. 


31. Describe how feedback was gathered from the community, local planning council, courts, and tribal and pueblo representatives to develop this application.


Additional Information (Optional):
32. Provide any additional information to be considered with your application. 
 

