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Historical OverviewAgenda: CAPS Reporting & ICIP Deadlines 

1. Capital Outlay Reporting (Quarterly)

2. Capital Outlay Process Overview

3. Capital Outlay Questionnaires

4. Impacts of HB247 for Higher Education Institutions

5. Infrastructure Capital Improvement Plans & Deadlines for completing 
2028-2032 ICIP



Historical Overview
Capital Outlay Reporting

Quarterly reporting is required for all Capital Outlay appropriations
 Quarter 1 (July 1st – September 30th)
 Quarter 2 (October 1st – December 31st)
 Quarter 3 (January 1st – March 31st)
 Quarter 4 (April 1st – June 30th) 

https://platform.dfa.nm.gov/icip-quarterly-reports.html

Quarterly Reports

Reporting current?

Update



Historical Overview
Capital Outlay Reporting

https://platform.dfa.nm.gov/icip-quarterly-reports.html

Connect to Infrastructure Capital 
Improvement Plan (ICIP)

If a report has already been 
submitted for the quarter and it 
needs to be updated, click “Edit 
Report” and do not create a new 
one



Historical Overview
Capital Outlay Reporting

Financial Information
https://platform.dfa.nm.gov/icip-quarterly-reports.html

New

Project Status
Planning, Design, 
Construction, Completed, 
Reauthorized, Vetoed, 
Other

NewVendor 
procured

No activity



Historical Overview
Capital Outlay Reporting

Goals and Milestones
https://platform.dfa.nm.gov/icip-quarterly-reports.html

New

Project Documentation (optional)



Historical Overview
Capital Outlay Reporting

Project Timeline Status
https://platform.dfa.nm.gov/icip-quarterly-reports.html

Submit, Print
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Transparency in Capital Outlay Reporting

Interactive Map

https://platform.dfa.nm.gov/caps.html

All reporting information publicly available



Historical OverviewCapital Outlay Process Overview

2026

November: 1st Higher 
Education Institution 
audit deadline

January/February: 
Legislative Session -  
Capital & Reauth 
Bills passed

2027

March/April: 
- HED reviews FY25 

audits
- Conditions for 

audits
- Capital Outlay 

questionnaires 
released in CAPS 

May: Capital Outlay 
questionnaire due

June: 
- Capital Outlay 

questionnaires 
reviewed to include in 
budget upload

- Conditions memo for 
grants

- Budget upload 
process

July/August:  
- HED issues grant 

agreements
- HED clears conditions 

(audit & grant)

December: Next 
round of Capital 
Outlay questionnaires



Historical OverviewCapital Outlay Process

March/April - HED reviews FY25 audits & makes determination

Audit Status Corrective 
Action Plan

Fiscal Agent 
Requirement

Clean No No

Significant Deficiencies or Material Weaknesses Yes Maybe

Repeat Significant Deficiencies or Material Weaknesses Yes Yes

2+ Years Behind on Audits Yes Yes



Historical OverviewQuestionnaires in Capital Projects System (CAPS)
https://platform.dfa.nm.gov/icip-projects.html

Must be completed for all Capital Outlay projects

Due in May (date TBD)
 Capital Outlay projects (SB 240)
 Capital Outlay Reauthorizations (HB 332)

Also includes Capital Outlay Bills from previous years

General Obligation Bonds (HB 248) – Spring 2027



Historical OverviewCAPS: Questionnaires

Appropriation language

Delegations

Survey Sections

Project Details



Historical OverviewCAPS: Questionnaires

Project Manager Information:

 PM Name

 Title

 Phone

 Email



Historical OverviewCAPS: Questionnaires

Key Questions in this Section:

Will the appropriation fund EITHER:
 a) the entire project or
 b) well-defined phase of the project

Has the project, or any portion of it, been included in one or more prior 
State Capital Outlay bills?
 - If yes, provide the appropriation ID (project number), obligation 

      amount(s), expenditure amount and expiration date
 - NEW: prioritize funding based on expiration dates

Will the funds reimburse you for money already spent?

Will funding be used to refinance or repay prior debt?



Historical OverviewCAPS: Questionnaires

The objective of this question is to demonstrate that 
the project has been well-planned  and is ready to get 
started.

It is not necessary to provide a justification for the 
appropriation/project. 

An inadequate project description is the #1 reason 
that questionnaires are sent back for revisions.

Critical Response in this Section:

Provide a DETAILED description of what the appropriation will fund



Historical OverviewCAPS: Questionnaires

We are looking to renovate our playground by possibly 
updating play structures or landscaping. 

The appropriation will be used for project design and construction of a 5,067 square feet Emergency Operations Center adjacent to Fire Station 
3 in White Rock, NM.  The EOC will be a hardened, multi-purpose resilience facility integrated into the Fire Station 3 campus. The facility will 
serve as the central command hub for local, state, federal, and tribal partners, supporting coordinated decision-making. T Core elements 
include: 1. Facility Components Primary Operations Floor: A flexible, pod-based layout supporting Planning, Operations, Logistics, PIO/JIC, 
Finance/Admin, and Situation Unit functions. Executive Coordination Room: For Director/Manager briefings, unified command meetings, and 
secure decision-making. Communications & Dispatch Link Room: Integrated with LAFD/LAPD communications and state interoperability 
systems. Breakout & Planning Rooms: Support for section chiefs, GIS, hazard modeling, and technical specialists. Support Spaces: Storage, 
kitchenette, restrooms with backup power, and staff respite areas. 2. Technology & Systems Integration. The EOC will incorporate: Redundant 
communications systems: VHF/UHF, 800 MHz, NM-CALL, satellite, Starlink, FirstNet, landline, VoIP. Backup power: Generator plus UPS 
systems to maintain uninterrupted operations. Situational awareness tools: WebEOC/VEOCI, Perimeter Maps, GIS dashboards, camera feeds, 
weather sensors. AV and IT infrastructure: Multi-screen display walls, Teams Rooms integration, encoder/decoder systems, and secure data 
networks. Physical security: Controlled access, CCTV, fire suppression, and hardened envelope for continuity of operations.



Historical OverviewCAPS: Questionnaires

NEW: 
Budget the appropriation amount in the categories above

Summary table will appear at the bottom of the page



Historical OverviewCAPS: Questionnaires

5% encumbrance within the first 6 months?

Expend 85% within 6 months of the reversion date?

Ownership of the property or equipment

3rd party involvement (if applicable)

Confirmation of restrictions and authorizing officer



Historical OverviewHouse Bill 247 Capital Outlay Reform

Bill passed applies to all capital outlay appropriations made on or 
after January 1, 2027
 Limit of 1 reauthorization for 2 years

 10% must be encumbered (RTOF) by January 1st 

 Reauthorizations for technical changes only
 Administering agency
 Fiscal agent
 SOW expansion

 $100,000 or more must be on an Infrastructure Capital Improvement Plan (ICIP)



Historical OverviewHouse Bill 247 Impacts for HEIs

2026 appropriations ($100,000 or more) automatically generate an 
Infrastructure Capital Improvement Plan (ICIP) 

Appropriation 
amount sufficient 
to complete the 
project?

Deactivate ICIP

Complete/submit ICIP

Yes

No



Historical OverviewHouse Bill 247 Impacts for HEIs

2027 Capital Outlay requests ($100,000 or more) must have an 
ICIP prior to the request.
• July 1, 2026: ICIP Deadline to submit projects for next Legislative Session

• November 1, 2026: Deadline to update/revise ICIP for next Legislative 
session 

ICIP Considerations for upcoming year
• Each branch campus currently has their own ICIP.
• How will project information be shared?
• HEI will need to adopt ICIP for each branch by resolution/board approval
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CAPS: ICIP Projects

Deactivate project

Edit existing project



CAPS: ICIP Projects

Project Status 
(draft or 
submitted)

Icon will turn 
green once 
completed



CAPS: ICIP Projects

Project Overview

• Details
• Contact
• Project

 Type
 Category
 Subcategory

2027



CAPS: ICIP Projects

Project location

• Enter address
• Latitude/longitude
• Draw on a map



CAPS: ICIP Projects

Legislative Language

AI can assist

Check when complete



CAPS: ICIP Projects

Scope of Work (SOW) 
Prompts

AI can assist

Check when complete



CAPS: ICIP Projects

Ownership



CAPS: ICIP Projects

Additional 
Questions



CAPS: ICIP Projects

Additional 
Questions



CAPS: ICIP Projects

Budget Info

• Total Budget

• Secured 
Funding

• Potential 
Funding



CAPS: ICIP Projects

Budget Info

Phased 
project?

Activities by 
phase

Total Cost 
by phase



CAPS: ICIP Projects

Secured 
Funding

Capital 
Outlay

Other 
funding 
sources



CAPS: ICIP Projects

Potential 
Funding 
Source



CAPS: ICIP Projects

Finds funding 
opportunities 
based on the 
project 
information

The additional questions in the ICIP help to guide the 
grant matchmaking process



CAPS: ICIP Projects

Prioritize ICIP 
projects by 
year



Historical OverviewCAPS Updates & Enhancements

 Completed 30 system updates since mid September

 Pending 39 system updates to be completed

 Open Office Hours: Tuesdays @ 1pm

 Ctrl + Shift + R (hard reset to pull in latest version of CAPS website)

High Medium Low
Priority Updates 23 4 3

High Medium Low
Priority Updates 24 5 11



DFA Resources

 Open Office Hours: Tuesdays @ 1pm
Join on Microsoft Teams
Meeting ID: 264 417 177 198 66
Passcode: hU3bL9kb

 DFA Website (ICIP Virtual Training | New 
Mexico Department of Finance and 
Administration)

• ICIP
• Questionnaires
• Capital Outlay process overview
• CAPS orientation
• Quarterly reporting

Thank You!

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NTk0ZTQ0ZjctYmZkYy00YTBiLWE0ZTAtZTM3ZGM5ZmE4NGNm%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ed0770c0-ef82-41fe-9f40-bc192a8fbe18%2522%252c%2522Oid%2522%253a%25225e2a603a-4255-4920-bff0-02863057f108%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=e9baace7-0b65-4037-b90d-5e3f8725a53c&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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