


NM Civil Legal Services Commission
Regular Meeting
December 18, 2025, 1pm to 3pm

                                                                                                                                                                                                                                                                                             1. Call to Order and Roll Call
Chair Mark Fidel called the meeting of the Civil Legal Services Commission to order and confirmed that a quorum was present. Commissioners present included Mark Fidel, John Arango, Julio Romero, and Liz McGrath.
2. Approval of Agenda
A motion to approve the agenda was made by John Arango and seconded by Liz McGrath. The motion passed unanimously.
3. Approval of Meeting Minutes of the September 18, 2025, Regular Meeting of the CLS Commission
The minutes from the September 18 regular meeting were approved following a motion by Liz McGrath and a second by John Arango. The motion passed unanimously.
4. Update from Providers to be provided by Juliana Koob
Julianna Koob provided an update on Civil Legal Services (CLS) providers and the upcoming 30-day legislative session. Providers are requesting $2 million in recurring funding and $5 million in one-time appropriation to offset anticipated federal funding cuts. Koob noted that the Legislative Finance Committee has advised caution regarding recurring funding requests due to projected declines in oil and gas revenues. Without the one-time funding, providers anticipate program reductions consistent with expected federal cuts.
Koob described the effects of federal funding decreases and policy changes on providers, noting that cases are becoming more complex and time intensive. Housing counseling cases, for example, are taking two to three times longer due to regulatory changes. Providers are projecting budget reductions of 20% to 30%. Koob highlighted the interconnected nature of providers, noting that layoffs at New Mexico Legal Aid resulted in a 40% increase in caseload at the Senior Citizens Law Office, serving an additional 597 seniors, along with a reported 20% increase in foreclosures.


5. Review of FY26 CLS Budget and Legislative Process
John Arango provided a budget update, explaining that while the commission approved a flat budget, the DFA-submitted budget omitted a necessary draw from the CLS fund, resulting in an estimated $700,000 shortfall. Arango reported that House Appropriations supporters are seeking increased one-time funding, though recurring funding remains unlikely. Jeannette Gallegos presented a funding history, identifying an estimated $626,000 needed to maintain a flat budget and noting potential revenue sources, including fund balance and remaining special appropriation funds.
6. Set the next meeting date
The commission scheduled its next meeting for March 19, allowing time to assess legislative outcomes and continue RFP preparation.
7. Adjournment
A motion to adjourn was made and seconded by Julio Romero. The meeting adjourned. 




