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Reminders & Deadlines

Infrastructure Capital Improvement Plan



Infrastructure Capital Improvement Plan

A planning tool for 
your entity's 

infrastructure needs 

A roadmap to fund 
and phase your 

projects

Covers a 5-year 
fiscal period

(July 1, 2027-June 30-2032)

Developed, 
updated, and 

submitted annually 
to DFA



Capital Projects System (CAPS)

Your capital 
improvement  plan must be 
entered and prioritized on 
CAPS

https://platform.dfa.nm.gov/

https://www.nmdfa.state.nm.us/

https://platform.dfa.nm.gov/
https://www.nmdfa.state.nm.us/


Technical Assistance Providers
• NM Council of Governments

• District 1: Northwest NM Council of Governments (San Juan, McKinley, 
Cibola) Brandon Howe, (505) 722-4327; bhowe@nwnmcog.org

• District 2: North Central NM Economic Development District (Rio Arriba, 
Santa Fe, Taos, Los Alamos, Colfax, Mora, San Miguel) Santiago 
Chavez,  (505) 699-7283; santiagoc@ncnmedd.com

• District 3: Mid-Region Council of Governments (Sandoval, Bernalillo, 
Valencia, Torrance) Bianca Borg,  (505) 724-3608; Bborg@mrcog-nm.gov

• District 4: Eastern Plains Council of Governments (Union, Harding, Quay, 
Curry, Roosevelt, Guadalupe, De Baca) Sandy Chancey, (575) 762 -7714; 

schancey@epcog.org

• District 5: Southwest NM Council of Governments (Catron, Hidalgo, Luna, 

Grant) Priscilla Lucero, (575) 388-1509; priscillalucero@swnmcog.org

• District 6: Southeastern NM Economic Development District 

(Lincoln,     Otero, Chaves, Eddy, Lea) Dora Batista, (575) 624-6131; 
dbatista@snmedd.com

• District 7: South Central Council of Governments (Socorro, 

   Sierra, Doña Ana) Jay Armijo, (575) 744-4857;

   jarmijo@sccog-nm.com

• NM Land Grant Council
• Anissa Baca, Community Outreach Specialist, 

nissa17@unm.edu

• NM Acequia Association
• Vidal Gonzales, Director of Policy & Planning, 

vidal@lasacequias.org, (505) 614-4495

• Rural Community Assistant Corp (RCAC)
• Ramón Lucero, Regional Field Manager,

ramon.lucero@rcac.org, (505)819-7342
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Deadlines & Requirements

✓All Local Government ICIPs are due by Wednesday, July 1st, 2026, at 11:59 pm
• Senior Center Facilities
• Special Districts
• Nations, Pueblos and Tribes
• Counties
• Municipalities

• Projects must be in "Submitted" status and Prioritized by Year and Ranked in 
CAPS

• Note: After 07/01/2026 - ICIPs will be locked.

✓Resolution from your Governing Body adopting your ICIP for  FY 2028-2032
• Nations, Pueblos, Tribes may submit a letter from the Governor, President, Chapter 

President, etc. in lieu of a Resolution



ICIP Extensions

• Extension Requests for ICIP project submission will no longer be allowed.

• Extensions will only be granted for Resolution (or letter for Nations, 
Pueblos, Tribes) submission until Friday, July 31st, 2026, at 11:59 pm.

• Resolution Extension requests and Amendment requests must be done by 
email to Lgd.icip@dfa.nm.gov

in effect January 2026

mailto:maryann.maestas@dfa.nm.gov


ICIP Amendments
in effect January 2026

• Entities who met the July 1st deadline may amend current projects on 
their ICIP up until Sunday, November 1st, 2026**, with approval. New 
projects will not be allowed.  

• May only update the Legislative Language, SOW, and Budget Table.

• New projects will not be allowed.

• Re-prioritization of projects may occur.

**Date dependent on Legislative Council Services & 2027 Capital Outlay deadline



ICIP-related Legislation from 2026 Session
• HB 247 - CAPITAL OUTLAY CHANGES

• Waiting to be acted upon by Governor

• Includes changes to capital outlay requirements, reauthorizations, and reversions

• Reauthorization limitations

• ICIP requirement for projects $100,000 & more

• Destination fund of reversions

• Severance tax bond reversions

• General fund reversions

https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=247&year=26

https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=247&year=26


ICIP Resources

• CAPS Data Entry Guide

• FY2028-2032 ICIP Guidelines
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/

• ICIP Virtual Training Recordings & PowerPoints

• Data Entry Video Tutorial
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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Trainings and Office Hours
• CAPS/PARS Office Hours – Every Tuesday 1:00-2:00 pm

• Troubleshooting issues and questions about PARS/CAPS with RTS

• ICIP Office Hours – Thursdays from March 26-June 25, 2:30-3:30 pm

• Tuesday, April 7 – 11:00 AM - Cost Estimating Training

• HB 247 Training/Information Session, 1:00-2:00 PM
• Weds, April 15th for Municipalities/Counties) 
• Thurs, April 16th (State Agencies)
• Weds, April 22nd (Special Districts)
• Thurs, April 23rd (K-12 Schools)

• More to come



CAPS Contacts

• CAPS Support Email: support@rtsolutions.com

• Jesse Guillen, Capital Planning and Policy Bureau 
Chief,  jesse.guillen@dfa.nm.gov - 505-538-5114

• Ryan Serrano, State Agency/Higher Ed ICIP 
Coordinator,     ryans.serrano@dfa.nm.gov - 505-819-
1568

• Mary Ann Maestas, Local Government ICIP 
Coordinator,  maryann.maestas@dfa.nm.gov - 505-487-
3523

mailto:support@rtsolutions.com
mailto:jesse.guillen@dfa.nm.gov
mailto:ryans.serrano@dfa.nm.gov
mailto:maryann.maestas@dfa.nm.gov




THE TEAM

Karina Armijo

Director

Carl Colonius

Program Manager

Michelle Simon

Marketing

Coordinator

@NMOutdoorRec  NMOutside.com
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Evan Pilling

Grants

Coordinator



MISSION

The New Mexico Outdoor Recreation Division 

increases equitable access to the outdoors for all 

New Mexicans, ensuring healthy outcomes, 

environmental stewardship, and economic 

prosperity.

SUSTAINABLE ECONOMIC DEVELOPMENT

EQUITY & ACCESS

CONSERVATION & STEWARDSHIP 

EDUCATION

HEALTH & WELL-BEING

CORE VALUES



OUTDOOR RECREATION OFFICES

Since 2013, 24 states have 

created Offices of Outdoor 

Recreation.



WHY TRAILS?
WHY OUTDOOR REC?

HEALTH BENEFITS

• Physical and mental health

COMMUNITY DEVELOPMENT

• Trails build community and foster social interactions and a sense of place

ENVIRONMENTAL BENEFITS

• Conservation

• Air and water quality

ECONOMIC BENEFITS

• Outdoor recreation is an economic driver



The Outdoor Recreation Trails+ Grant was created in 2020 to empower communities to 

enhance outdoor recreation opportunities through funding the planning, development, 

and improvement of trails and outdoor recreation infrastructure.

$39+ million awarded

282 projects funded

Over 2,600 jobs created

OUTDOOR RECREATION
TRAILS+ GRANT



$10 million plus appropriated in FY27 New Mexico State Budget

Applications

• July 1, 2026 – September 30, 2026

Submittable grant portal will be used

for all reporting and communication

FY27 OUTDOOR RECREATION
TRAILS+ GRANT



Tier Two
$100,000-$499,999
• Same as Tier One + nonprofits with 

capacity

• Project must provide economic 

value for the region as a whole

• Collaborative, multi-partner projects 

are eligible for higher funding levels.

Tier One
$25,000-$99,999
• Tribes, Pueblos, and Nations; 

Municipalities; Counties; 

Nonprofits; Public 

preschools/schools/districts; Public 

colleges/universities; Soil and water 

conservation districts; Acequia and 

land grant associations.

• Project must benefit the local 

community

FY27 OUTDOOR RECREATION
TRAILS+ GRANT

ELIGIBILITY

Tier Three
$500,000-$1M
• Same as Tier Two, but 

nonprofits are not eligible



VISION FEASIBILITY STUDY MASTER PLAN

DESIGN 

DEVELOPMENT

CONSTRUCTION 
DOCUMENTS

CONTRACTING

IMPLEMENTATION/ CONSTRUCTION

POST-BUILD STEWARDSHIP

OUTDOOR RECREATION
PROJECT DEVELOPMENT



New feature!

FY27 OUTDOOR RECREATION
TRAILS+ GRANT



FY27 OUTDOOR RECREATION
TRAILS+ GRANT



FY27 OUTDOOR RECREATION
TRAILS+ GRANT



FY27 OUTDOOR RECREATION
TRAILS+ GRANT



FY27 OUTDOOR RECREATION
TRAILS+ GRANT



UPDATED W-9 FORM

Triple check 
before submitting

FY27 OUTDOOR RECREATION
TRAILS+ GRANT



SUBMITTABLE COMMUNICATION SETTINGS

FY27 OUTDOOR RECREATION
TRAILS+ GRANT



REPORTING REQUIREMENTS

Progress Report at halfway point

In-person Site Visit before project completion

Final Report with financial reporting

Social Media Shout Outs

Photo & Video Sharing

@NMOutdoorRec  

FY27 OUTDOOR RECREATION
TRAILS+ GRANT



FY27 OUTDOOR RECREATION
TRAILS+ GRANT

TIER 1 PROJECTS

Back Country 
Horsemen

Gila Chapter

Taos 
Mainstreet

County of Los Alamos



FY27 OUTDOOR RECREATION
TRAILS+ GRANT

TIER 2 PROJECTS

Town of Red River
Malette Park 

trailhead

National 
Forest

Foundation

Spirit of Hidalgo



FY27 OUTDOOR RECREATION
TRAILS+ GRANT

TIER 3 PROJECTS

City of CarlsbadPicuris 
Pueblo

City of Farmington



FY27 OUTDOOR RECREATION
TRAILS+ GRANT

TRAIL SIGNAGE

Trailhead 

signage

Wayfinding Interpretive



• New Mexico’s vision of a 500+ mile cross-state 

recreational trail along the Rio Grande

• In 2015, state legislation established the Rio Grande 

Trail Commission to oversee development

• State of NM contracted for the development of a 

conceptual Master Plan, completed in 2018.

• Legislators tasked ORD with moving the project 

forward

• ORD Contracted Pland Collaborative to work with 

regions to refine the trail alignment

• ORD collaborates with the RGT Commission 
RioGrandeTrailNM.org

RÍO GRANDE TRAIL

https://nmoutside.com/grants/outdoor-equity-fund/%20%20https:/www.nmmainstreet.org/resource/opportunities/


OTHER FUNDING OPPORTUNITIES
NM Outdoor Recreation Division Newsletter

New Mexico MainStreet Website

FY27 OUTDOOR RECREATION
TRAILS+ GRANT

Outdoor Equity Fund



@NMOutdoorRec  

NMOutside.com

Carl Colonius, Program Manager

Outdoor Recreation Division

carl.colonius@edd.nm.gov

Thank You !
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bit.ly/trailsplus1on
1
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