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Infrastructure Capital Improvement Plan
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Capital Projects System (CAPS)

Your capital

improvement plan must be
entered and prioritized on
CAPS

https://platform.dfa.nm.gov/

https://www.nmdfa.state.nm.us/
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Infrastructure Planning and Development Division

The Infrastructure Planning and Development Division (IPDD) collaborates with state agencies, the legislative and
judicial branches, local public bodies, and Tribes to provide comprehensive planning and funding assistance for
capital projects listed in the Infrastructure Capital Improvements Plan (ICIP).

Our mission is to expertly manage the planning and funding process for all capital outlay projects, ensuring that they
are fully funded through various appropriations and financing mechanisms, including the Capital Appropriation Bill,
the Reauthorization Bill, the GOB Bill, the HB2 Specials, federal grant and loan programs, state grant and loan
programs, and any Junior Bill.

Link to Capital Projects System (CAPS): https://platform.dfa.nm.gov/

Link to Technical Assistance Gateway (TAG): https://tag.dfa.nm.gov/

Sign up to be part of our contact list: Sign Up



https://platform.dfa.nm.gov/
https://www.nmdfa.state.nm.us/

Technical Assistance Providers

* NM Council of Governments

* NM Land Grant Council

* Anissa Baca, Community Outreach Specialist,
nissal7@unm.edu

 NM Acequia Association

 Vidal Gonzales, Director of Policy & Planning,
vidal@lasacequias.org, (505) 614-4495

* Rural Community Assistant Corp (RCAC)

* Ramon Lucero, Regional Field Manager,
ramon.lucero@rcac.org, (505)819-7342

District 1: Northwest NM Council of Governments (San Juan, McKinley,
Cibola) Brandon Howe, (505) 722-4327; bhowe@nwnmcog.org

District 2: North Central NM Economic Development District (Rio Arriba,
Santa Fe, Taos, Los Alamos, Colfax, Mora, San Miguel) Santiago

Chavez, (505) 699-7283; santiagoc@ncnmedd.com

District 3: Mid-Region Council of Governments (Sandoval, Bernalillo,
Valencia, Torrance) Bianca Borg, (505) 724-3608; Bborg@mrcog-nm.gov
District 4: Eastern Plains Council of Governments (Union, Harding, Quay,
Curry, Roosevelt, Guadalupe, De Baca) Sandy Chancey, (575) 762-7714;
schancey@epcog.org

District 5: Southwest NM Council of Governments (Catron, Hidalgo, Luna,

Grant) Priscilla Lucero, (575) 388-1509; priscillalucero@swnmcog.org

District 6: Southeastern NM Economic Development District
(Lincoln,  Otero, Chaves, Eddy, Lea) Dora Batista, (575) 624-6131;
dbatista@snmedd.com

District 7: South Central Council of Governments (Socorro,
Sierra, Dofia Ana) Jay Armijo, (575) 744-485T,
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Deadlines & Requirements

v'All Local Government ICIPs are due by at 11:59 pm
Senior Center Facilities

Special Districts

Nations, Pueblos and Tribes

Counties

Municipalities

. (P:'rA‘o'gcts must be in "Submitted" status and Prioritized by Year and Ranked in

* Note: After 07/01/2026 - ICIPs will be locked.

v'Resolution from your Governing Body adopting your ICIP for FY 2028-2032

* Nations, Pueblos, Tribes may submit a letter from the Governor, President, C o reics
President, etc. in lieu of a Resolution ) D e O e

and Administration




in effect January 2026

 Extension Requests for ICIP project submission will no longer be allowed.

 Extensions will only be granted for Resolution (or letter for Nations,
Pueblos, Tribes) submission until Friday, July 31st, 2026, at 11:59 pm.

* Resolution Extension requests and Amendment requests must be done by
email to Lgd.icip@dfa.nm.gov

New Mexico
D f Fi
DEZ] evermentorsimance
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ICIP Amendments

in effect January 2026

* Entities who met the July 1st deadline may amend current projects on
their ICIP up until Sunday, November 1st, 2026**, with approval. New
projects will not be allowed.

* May only update the Legislative Language, SOW, and Budget Table.

* New projects will not be allowed.

* Re-prioritization of projects may occur.

New Mexico
“*Date dependent on Legislative Council Services & 2027 Capital Outlay deadline ))%//j‘ and Administration

Department of Finance



ICIP-related Legislation from 2026 Session

* HB 247 - CAPITAL OUTLAY CHANGES
* Waiting to be acted upon by Governor
* Includes changes to capital outlay requirements, reauthorizations, and reversions

Reauthorization limitations

AN ACT

RELATING TO CAPITAL EXPENDITURES; PROVIDING LIMITATIONS AND

ICIP reqUirem ent for pl’OjeCtS SlOO,OOO & more REQUIREMENTS FOR CERTAIN CAPITAL OUTLAY PROJECTS,

REAUTHORIZATIONS AND APPROPRIATIONS; AMENDING SECTIONS OF LAWS

O Destination fu nd Of reverSionS 2022 THROUGH 2025 TO REQUIRE CERTAIN UNEXPENDED GENERAL FUND
CAPITAL OUTLAY APPROPRIATIONS TO REVERT TO THE CAPITAL
° Severance tax bOI’\d reversio ns DEVELOPMENT AND RESERVE FUND OR THE TRIBAL INFRASTRUCTURE

PROJECT FUND.

General fund reversions

- New Mexico '
A pererimensofinanc
https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&L egType=B&LegNo0=247&year=26
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ICIP Resources

* CAPS Data Entry Guide
* FY2028-2032 ICIP Guidelines

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/

* ICIP Virtual Training Recordings & PowerPoints
e Data Entry Video Tutorial

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/

New Mexico
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Steps to Submit your Plan

dEnter your capital improvement plan projects on CAPS — must be in

Submitted status
dPriortize your projects
dSubmit your adopted resolution (or letter)

dCheck off "These priorities are complete and ready to submit to DFA."

MNew Mexico
))m Department of Finance
and Administration



Trainings and Office Hours

* CAPS/PARS Office Hours - Every Tuesday 1:00-2:00 pm
* Troubleshooting issues and questions about PARS/CAPS with RTS

* |CIP Office Hours - Thursdays from March 26-June 25, 2:30-3:30 pm

* Tuesday, April 7 - 11:00 AM - Cost Estimating Training

* HB 247 Training/Information Session, 1:00-2:00 PM
» Weds, April 15th for Municipalities/Counties)
* Thurs, April 16th (State Agencies)
* Weds, April 22nd (Special Districts)
* Thurs, April 23rd (K-12 Schools)

New Mexico

) v

e More to come



CAPS Contacts

* CAPS Support Email: support@rtsolutions.com

* Jesse Guillen, Capital Planning and Policy Bureau
Chief, jesse.guillen@dfa.nm.gov - 505-538-5114

* Ryan Serrano, State Agency/Higher Ed ICIP
Coordinator, ryans.serrano@dfa.nm.gov - 505-819-
1568

* Mary Ann Maestas, Local Government ICIP
Coordinator, maryann.maestas@dfa.nm.gov - 505-487-
3523
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THE TEAM

Karina Armijo Carl Colonius Michelle Simon Evan Pilling
Director Program Manager Marketing Grants
Coordinator Coordinator

vﬂ

NMOQutside.com @NMOutdoorRec




M I S S I 0 N EcoNoMiC DEVELOPMENT DEPARTMENT

" .| The New Mexico Outdoor Recreation Division

increases equitable access to the outdoors for all
New Mexicans, ensuring healthy outcomes,
environmental stewardship, and economic
prosperity.

CORE VALUES

SUSTAINABLE ECONOMIC DEVELOPMENT
EQUITY & ACCESS

CONSERVATION & STEWARDSHIP
EDUCATION

HEALTH & WELL-BEING




Since 2013, 24 states have
created Offices of Outdoor
Recreation.

B STATES WITH OFFICES
OF OUTDOOR

RECREATION



1 WHY TRAILS?
WHY OUTDOOR REC?

EcoNnoMic DEVELOPMENT DEPARTMENT

HEALTH BENEFITS
* Physical and mental health

COMMUNITY DEVELOPMENT
* Trails build community and foster social interactions and a sense of place

ENVIRONMENTAL BENEFITS

 Conservation
* Air and water quality

ECONOMIC BENEFITS
« Qutdoor recreation is an economic driver



OUTDOOR RECREATION
TRAILS+ GRANT

The Outdoor Recreation Trails+ Grant was created in 2020 to empower communities to

EcoNnoMic DEVELOPMENT DEPARTMENT

enhance outdoor recreation opportunities through funding the planning, development,
and improvement of trails and outdoor recreation infrastructure.

P $39+ million awarded

p 282 projects funded
p Over 2,600 jobs created




900,

EcoNnoMic DEVELOPMENT DEPARTMENT

FY27 OUTDOOR RECREATION
TRAILS+ GRANT .

$10 million plus appropriated in FY27 New Mexico State Budget

» Applications
« July 1, 2026 — September 30, 2026

P Submittable grant portal will be used
for all reporting and communication
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FY27 OUTDOOR RECREATION
TRAILS+ GRANT

9 EcoNomMic DEVELOPMENT DEPARTMENT

ELIGIBILITY
= Tier One = Tier Two > Tier Three

$25,000-$99,999 $100,000-$499,999 $500.000-51M

 Tribes, Pueblos, and Nations; « Same as Tier One + nonprofits with * Same as Tier Two, but
Municipalities; Counties; capacity nonprofits are not eligible
Nonprofits; Public  Project must provide economic
preschools/schools/districts; Public value for the region as a whole
colleges/universities; Soil and water  Collaborative, multi-partner projects
conservation districts; Acequia and are eligible for higher funding levels.
land grant associations.

* Project must benefit the local
community




EDD

EcoNnoMic DEVELOPMENT DEPARTMENT

OUTDOOR RECREATION
PROJECT DEVELOPMENT

VISION FEASIBILITY STUDY MASTER PLAN

DESIGN CONSTRUCTION CONTRACTING

DEVELOPMENT DOCUMENTS




EcoNnoMic DEVELOPMENT DEPARTMENT

Outdoor Recreation Trails+ Grant Funds Distributed: $28,714,727
OURWORK - BUSINESS RESOURCE!

Outdoor Equity Fund

G RANT R Ec I PI ENTS MAP Outdoor Recreation Trails+ Grant

Outdoor Marketing Grant

GRANT CYCLE OPEN

Opens July 1, 2

APPLICATION > APPLY HERE

Grant Recipients

Choose a County or Click on the Map: Al Counties
TR@L S+ GRANT GUIDE

F Ty rant Guide to learn

VAII Grantsr

maore ante All Years v

eligibility requIrements.

Total Funds Awarded: $36,046,252.00

.:)"" OUTDOOR

S=F_y RECREATION
e TRAILS- GRANT a

FY2e PROGEAM GUIDE
g

Trails+: $28,714,727.00
Outdoor Equity Fund: $6,484,654.00

w Marke

Grants Awarded in NM: 544

See All Recipients >

Bliss

Ciudad Juarezo Monahar




FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT
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EcoNnoMic DEVELOPMENT DEPARTMENT

TRAILS+ GRANT

ELIGIBLE & INELIGIBLE EXPENSES

What type of infrastructure projects can you apply for?

ELIGIBLE INELIGIBLE

Structures and other infrastructure + Land acquisition

that enhance public nature-based + Outdoor swimming pools or water
outdoor recreation parks

Design, survey, and engineering + Recreational fadilities such as golf
plans courses, playground structures, and
Equipment (specific to project traditional sports facilities (i.e. soccer
construction and maintenance) - up fields)

to 30% of grant request + Landscaping and beautification ONLY
Trail, wayfinding, or other signage projects

Maintenance and improvement to + Infrastructure owned by a for-profit
existing outdoor infrastructure entity

Administrative costs - up to 10%

Billed labor

Examples Examples
. Trail design or construction, signage, « Indoor recreation amenities;
river access, whitewater amenities, structures owned by a private
outdoor classroom infrastructure, business or entity that are not open
trailhead improvements, picnic for public use; developing or
shelters, wildlife viewing areas. enhancing baseball fields.




m FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT

s 2:1. F-:-r E.!-!.a"anE,. if an urban applicant

a 0k in matching funds; if a rural or tribal
istricts; Public applicant reques k in grant funds th 3
uia and land grant associations.
ional awards. Whﬂn wlll | be awarded the ¢ ;rdrlt‘?‘

s will be awarded 100% g rd up front in full after the grant a
cal year? submitted. Timeframe can vary
Me. f-'lnl'.-' one submission per entity per MM state sar (July 1-Ju allowed.
that you d ubmit multiple a...|:-| ns from dif ]
att F.-"rq:-tt--lmra-a;' t f

= Can | phase my project?
and include letters of support from your partners.

5 TI'- Jutdoo

onstrated
r phased p

Do in-kind denations and services gualify as mah'hing funds?

Yes. The match component can be any combina of cash orin-kind (i.e. volunteer howrs, |:-'i:-r
work, purchase of the land, permitting co i -nal staff services, annual maintenanc
donated equipment, serv ials). O state and federal funds can

Wh#n can | expect to hear back about my application?
a match.

u will receive an email from the ORD team within two mo f application close dates,
informing you whether your project was awarded funding. Both those aw d and declined

How are awardees selected? funding will be notified.

mmittee finalize What are the requirements if | receive a grant?
i i completed within 24 months of the signed co
ORD, must submit o fwray through the
ort after the completion of the project including financial reporting.
submit photos and be willin articipate in marketing and promot

months of application deadline.

What is required of a strong application?
ored based on five main categories:

ts, including incl ogo i ] 1aterials. Applicants will be exp
an in-person site visit before project completion.

How do | know if | am eligible to apply for a Tier 2 or Tier 3 grant?
izaticns should a rating budget five times that of grant request and
fto z g ject. ow demenstrable benefit to the w
g visitors.

& Projects '.".ll‘th multiple partners with well-defined

Tier 2 and Tier 3 Regional applicants will be required to make a formal presentation to the s
committee during the applicaticn proc

What is considered rural?
‘Rural” is defined as any part of the state other than Los aAlamo unity, Albuquerque,
Rancho, Farmington  C well, Santa Fe, and a 10-mile radius around those cities.

When will grant announcements be mad
will be announced after each review

PACE 0F Phests by Jamas Hemphill 4 L ‘.';-n"':‘d_ﬂ_.--" /7 X PAGE 10



m FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT

APPLICATION TIPS

Recreation Division website,

concise with responses; there is a word
limit for each question. You will be
prevented from submitting if any answer

exceeds this limit

Double-check the award amount, budget,
and match to ensure they are accurate

Pay close attention to additional
instructions in the application notes. Some
requirements, if not completed correctly,
squalify you from receiving funding
y the funding pro:

that submitted th tion (for the

e duration of the 24-month grant
contract and the applicaticn pro
including reporting forms.

your work in the online applicatior

tion
frequently ection errors can lead to a

able. Do not
rely on autosave.

e advantage of the "Collaboration®
option in the online application. This allows
organizations to

work on

id technical difficulties, submit early.
If you do run int hnical issues with login,
your application, or submissio
Submi e at the bottom o
Stay up to date on grant updates, webinars,
and deadlines by signing_up for our
newsletter,

Phote by: Evan Green PAGE I




EcoNnoMic DEVELOPMENT DEPARTMENT

TRAILS+ GRANT - .
UPDATED W-9 FORM

NEW MEXICO DEPARTMENT OF FINANCE & ADMINISTRATION
FINANCIAL CONTROL DIVISION
SUBSTITUTE FORM W-9

Box 1: Name of L S ‘
Applicant Organization

{or Fiscal Sponsor)
3. Smticy Type (Chack only one, wnless you are or have been & Stase of New Maxico Employes, then also check State of New Mexico Employes box

[[] covernmest (Locas, Seaze, Federa), Tride

BOX 3' O N LY CheCk Indwsdorl / Sole Proprietorship / Single Member LLC
[[] Tax-Exempt ceganization under IRC Section 501 C
| (St —— |

Pannership

“Government” O R ‘ Tax D C Corporation / S Corporation
Exempt Organization o
Limted Sabikty company. Inter the tax classfication (C=C corpavanon, S=5 corporanon, P=Pannership >
4. 1099 Reporting: Services provided to the $2ate by vendor: '
] Agency volunteer gency Moy Box 4: ONLY Chelck
“Other” and write

D Meath care or medical service D wres
D Attorney tefvices D State of NM Appointed Soard member D DUAL Suppler & Actwve NM Employee
commissioner / committee member "
“" - »
Grantee

[ Rentat of Rew Prapeny

PART II: Enter
Organization EIN and

ONLY check “Employer
ID NO'” ¢ . ANCE, If DIFFER n specifically ved for
o PART IIl: Mailing address

Py
Address Line 21

L
e —— """ ST PN
o YT = - s address on W-9,

seed to me), AND

PART IV: W-9 MUST have f—— ~

nterest of Svdend RS has notified me that | am no longer subject to

a “wet” signature (signed ot subject hans _
that | am subject to backup withholdiag as & result of a failure 10 report

backup withhalding, AND

in ink, then scanned) /T am e Gl e Uk s
The Internal Revenue Service does mot require yoer conzent to any provizion of thiz

document other than the certifications required 1o avoid backup withhelding

and date less than 6 |

months old at time of |
submission. Digital . e s
PART V: Complete/sign

12 in an AT uader Nazional

signatures will not be
tions (JAT). If asy payment 1o you from th v 7 ¢
Q THIS SICTION OF THE FORM. Piease ON LY for e[eth'OnlC

will aot proc
re of o vies apply 1o you DO NOT

accepted and will delay [ e Assocation (NACKA) operat
t o » provide a copy of & voided chack or latter from bask confirming information indicated above
pa.ymen p' ocess| ng‘ Inclode a veided chack or letter from financial institution if ACH paymenis i . s : transfer Of g,‘ant fU ndS.
' For paper checks DO

| acknowiedge the IAT warning and autho

financial institution indicated, and 1o recover funds ‘ -
E NOT complete.




" EcoNoMiC DEVELOPMENT DEPARTMENT

TRAILS+ GRANT

SUBMITTABLE COMMUNICATION SETTINGS

SU bm i |.'|:El bIE U Submissions  Discover
Personal Settings
USER SETTINGS

Submittable sends email notifications from any organization using the Submittable platform that you have team member access to, as well as any

organizations that yvou have submitted to.

Yes, | want to receive amail notifications.




FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT

REPORTING REQUIREMENTS

P Progress Report at halfway point
P> In-person Site Visit before project completion
P Final Report with financial reporting

Social Media Shout Outs

Photo & Video Sharing

m@ @NMOutdoorRec




FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT

TIER 1 PROJECTS

Back Country Taos County of Los Alamos
Horsemen Mainstreet
Gila Chapter



FY27 OUTDOOR RECREATION
TRAILS+ GRANT

900,

EcoNnoMic DEVELOPMENT DEPARTMENT

TIER 2 PROJECTS

National Town of Red River Spirit of Hidalgo
Forest Malette Park
Foundation trailhead



FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT

Tlowhing rosswolk ugmals

LONCEFIVAL DEMIGN KEYED NOIES
O

Fioavng brsdge

Faoatng beedge Floatin bridge with loohous

AREA 5§ - CROSSING

CARLSBAD TANSILL DAM SCHEMATIC SEPTEMBER 2022 SHEET 5 OF 5

City of Farmington Picuris ity of Carlsbad
Pueblo



FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT

TRAIL SIGNAGE

Enchénted Circ[e
ils Association

0.6 MILES TO STATION @

BLUE TRAIL
=

0.4 MILES TO STATION ©

GPS: N40 49.086
W77 47.424

Trailhead WEWillellgle Interpretive
sighage



EDD

EcoNnoMic DEVELOPMENT DEPARTMENT

RIO GRANDE TRAIL

e New Mexico’s vision of a 500+ mile cross-state

recreational trail along the Rio Grande

 In 2015, state legislation established the Rio Grande
Trail Commission to oversee development

 State of NM contracted for the development of a
conceptual Master Plan, completed in 2018.

* Legislators tasked ORD with moving the project
forward

* ORD Contracted Pland Collaborative to work with
regions to refine the trail alignment

e ORD collaborates with the RGT Commission



https://nmoutside.com/grants/outdoor-equity-fund/%20%20https:/www.nmmainstreet.org/resource/opportunities/

m FY27 OUTDOOR RECREATION
TRAILS+ GRANT

EcoNnoMic DEVELOPMENT DEPARTMENT

OTHER FUNDING OPPORTUNITIES

NM Outdoor Recreation Division Newsletter
Outdoor Equity Fund '
New Mexico MainStreet Website R Wy T T E————

YA
O NEW MEXICO

N
%Y MAINSTREET
OUTDOOR RECREATION DIV'S'ON 3 : - ENGAGE PEOPLE - REBUILD PLACES « REVITALIZE ECONOMIES

About v Events v Network v Our Work v Program Directory v Resources v Stories v

Dispatches from New Mexico's
Outdoor Recreation Division - . Grants and Opportunities

June 13, 2025

: S : ' Deadiine
VISIT OUR WEBSITE JOIN OUR EMAIL LIST 237 N
b PASS _ ' it Proaan June 11, 2025 Employment & Volunteer

s time - volunteer with your local

June 15, 2025
*  Visit nnmunainstreet.org/resource/opportunities
for other upcoming and ongoing grant opportunities.

June 15, 2025

Other Resources
June 15, 2025




EcoNnoMic DEVELOPMENT DEPARTMENT

Thank You'!

Carl Colonius, Program Manager

Outdoor Recreation Division
carl.colonius@edd.nm.gov

bit.ly/trailsplus1on
1

NMOQutside.com
E@ @NMOutdoorRec
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