


HB 247 - Capital Outlay Reform

Effects of the bill and how entities can be
proactive

A

New Mexico
Department of Finance
and Administration

Infrastructure Planning
and Development Division




Agenda: CAPS Reporting & ICIP Deadlines

4)° Reauthorizations =] Reversions ICIP

A

New Mexico
Department of Finance
and Administration

Infrastructure Planning
and Development Division



House Bill 247 - Capital Outlay Reform »}%

New Mexico
Department of Finance
and Administration

Infrastructure Planning
. and Development Division
1 AN ACT

2 RELATING TO CAPITAL EXPENDITURES; PROVIDING LIMITATIONS AND
3 REQUIREMENTS FOR CERTAIN CAPITAL OUTLAY PROJECTS,

4 REAUTHORIZATIONS AND APPROPRIATIONS; AMENDING SECTIONS OF

5 LAWS 2022 THROUGH 2025 TO REQUIRE CERTAIN UNEXPENDED GENERAL
6 FUND CAPITAL OUTLAY APPROPRIATIONS TO REVERT TO THE CAPITAL
7 DEVELOPMENT AND RESERVE FUND OR THE TRIBAL INFRASTRUCTURE

8 PROJECT FUND.

Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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Reauthorizations:
e Onetime
* Period of two years

* Must have 10% encumbered by January 1 of the year of reversion
* Determined by DFA —reporting important
* Funding will freeze on January 1 if threshold not met

* Technical change may be made
* Change administering agency
* Change fiscal agent
* Expand Scope of Work
* Not subjectto encumbrance requirements
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Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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Reversions

* General Fund projects revert to the Capital Development Reserve Fund
* Provides funding for the Capital Development Program Fund
* Funding for Planning and Design or project completion
* Will provide increasingly larger amounts in the future

* Tribal projects from General Fund revert to the Tribal Infrastructure
Project Fund.
* Provides funding for Nation, Pueblo, and Tribe projects

* No expenditures by January 1 results in accounts will be frozen
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Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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Infrastructure Capital Improvement Plan (ICIP):

* Appropriations/Authorizations of > $100k must be on ICIP
* By law, no fundingif not on ICIP

* |flessthan $100k, ICIP Project created automatically

* For 2026, any appropriation not on the ICIP will have a
project created automatically

* Affects non-profits, fire, police, school projects »))//////l

New Mexico
Department of Finance
and Administration

Infrastructure Planning
and Development Division

Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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2027 Capital Outlay requests ($100,000 or more) must have an
ICIP prior to the request.

 July 1, 2026: ICIP Deadline to submit projects for next Legislative Session

* November 1, 2026: Deadline to update/revise ICIP for next Legislative
session

ICIP Considerations for upcoming year

* Isthe project ready for funding?

* Arethere other sources of funding? (CDPF, TIF, WTB, Colonias, etc.)

* What stage of funding is needed? »)) ,
* Discussions with non-profits, fire department (union), police department

eeeeeeeee

(union), school groups D Administration.
* Resolution adopting priorities needs to be adopted by July 1, 2027 Infrastructure Planning

and Development Division

Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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Implications for Municipalities/Counties:

* All projects that will be requesting funding need to be on an ICIP
* Includes Fire and Police

* Entities will have to work with non-profits
* Does not have to be ranked high

* Entity can delegate responsibilities to non-profits

* How else will this impact you? Let us know. »)
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Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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2026 appropriations ($100,000 or more) automatically generate an
Infrastructure Capital Improvement Plan (ICIP)

.. Deactivate ICIP
Appropriation

amount sufficient
to complete the
project? Complete/submit ICIP
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Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/



DFA Resources Thank You!

»  Open Office Hours: Tuesdays @ 1pm
Join on Microsoft Teams

Meeting ID: 264 417 177 198 66 »w Mexico
A veper

Passcode: hU3bL9kb Department of Finance and Administration

> ICIP Office Hours: Thursdays @ 2:30pm
Join on Microsoft Teams |PDD Training Su rvey

Meeting ID: 252 238 612 538 26
Passcode: 7Bw3ulL9f

»  DFA Website (ICIP Virtual Training | New Mexico
Department of Finance and Administration)
« ICIP
* Questionnaires
 Capital Outlay process overview
* CAPS orientation
* Quarterly reporting

Recording and slide deck will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/



https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NTk0ZTQ0ZjctYmZkYy00YTBiLWE0ZTAtZTM3ZGM5ZmE4NGNm%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522ed0770c0-ef82-41fe-9f40-bc192a8fbe18%2522%252c%2522Oid%2522%253a%25225e2a603a-4255-4920-bff0-02863057f108%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=e9baace7-0b65-4037-b90d-5e3f8725a53c&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F25223861253826%3Fp%3D24BQopKpRGfR6E2AW2&data=05%7C02%7Cjesse.guillen%40dfa.nm.gov%7Caff2c4c255db423d70a408de94bfd366%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C639111748786349755%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F5UKs4OKhD7AHV7hYHdM92REcbSkFgNbtB8I3VYaOQU%3D&reserved=0
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
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