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The FY26 request for the IMAC Program includes a General Fund increase of $17.4 million which includes $7
million for the anticipated increase for inmate healthcare and behavioral health services. The request also
includes $4.3 million for GSD rate increases which cannot be absorbed as the agency did with FY24 and FY25
increases. The request also includes $2.1 million for increases to the food contract, utilities, facility lease costs
and CPIs for the remaining two private facilities. IMAC and the Training Academy have been very successful as
of late recruiting and increasing the nhumber of cadets which translates into a $4.0 million request increase in
salaries to cover a projected shortfall due to an increase in number of employees.

Corrections Industries - P533
The FY26 request is maintained at the FY25 operating level.

Community Offender Management Program - P534
The FY26 request is maintained at the FY25 operating level.

Reentry Program - P535 (52.7 million)

The FY26 request for the Reentry Program includes a GF increase of $2.7 million which includes $1.0 million to
increase the highly successful Peer Support Workers program through the University of New Mexico Project
Echo program. The goal is to add 6 additional Peer Support Workers. In addition, the request includes $1.7
million for contractor increases to transitional living, men’s and women’s recovery centers and other services in
Community Corrections. New awards were issued in Spring 2023 to start in FY24 and contain incremental
increases in years two through four of contracts.

Staft is available to discuss this budget request in more detail if nceded. In the meantine, if you have specific
questions, please reach out to Jacob Weathers, Budget Bureau Chief at 505-238-5984 or Ed Smith, Interim
Director of the Administrative Services Division at 505-412-3658.

Sincerely,

New Mexico Correétions Department
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State of New Mexico
Specials Agency Report {3500)

Run Date: 8/28/24

(Y4

Report Name Run Time: 11:13:44 AM
Business Request GF Total FTE Agency
Unit Rank Form 1D Language Requested for GAA Type Name  Request Request Request Contact Phone
77000 1 60558 To continue hepatitis ¢ treatment and program Special {FY 25,000.0 40,000.0 0.00 Jacob Weathers 505-238-5984
monitoring. Any unexpended balances from this 26)
appropriation remaining at the end of fiscal vear 2025
shall not revert and may be expended through fiscal
year 2027.
77000 1 860608 Special (FY 36,0000 36,000.0 3.00 Jacob Weathers 505-238-5084
26}
77000 2 60852 Expand reentry services, career tachnical Special (FY 0.0 2,000.0 0.00 Jacob Weathers 505-238-5584
programming and housing opportunities for NMCD's 26)
population. The other state funds appropriation is
from the community corrections fund.
Page 1 of 1








































State of New Mexico

S-13 Line Items by Business Unit Expenditures

(Dollars in Thousands)

2023-24 2024-25 Request Recommendation

BusUnit Line ltem Actuals Opbud Base Expansion Base Expansion Opbud
77000 521410 GSD Work Comp Insur Premium 2,039.93 1,854.7 3,080.3 0 0 0 0.0
521500 Unemployment Comp Premium 264.78 125.9 155.2 0 0 0 0.0

521600 Employee Liability Ins Premium 6,791.71 4,133.2 7,089.8 0 0 0 0.0

535400 Audit Services 105.26 105.3 106 0 0 ] 0.0

542700 Transp - Transp Insurance 7.45 71 20.7 0 0 0 0.0

542800 State Transp Pool Charges 1,334.63 1,230.8 1,525.1 0 0 0 0.0

543400 Maint - Property Insurance 469.34 595.8 694.4 0 0 0 0.0

545700 ISD Services 454,58 1,190.4 1,190.4 0 0 0 0.0

545710 DOIT HCM Assessment Fees 826.89 907.6 858.6 0 0 0 0.0

545810 GCD Radio Communications Svcs 3,453.95 3,633 3,459.3 0 0 0 0.0

546610 DOIT Telecommunications 1,464.87 1,5658.1 1,534.8 0 0 0 0.0

Grand Total 17,213.38 15,341.9 19,714.6 0 0 0 0.0
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Detail of Federal Funds Revenue {(numbers in thousands)
Agency: New Mexico Corrections Depariment
BU: 77000
Programt: Inmate Management & Control {(MAC}
Program Code: P531

FY26 REQUEST
FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP.DATE TOTAL GRANT AMOUNT FY24 ACTUALS FY25 OPBUD BASE EXPANSION TOTAL

0700 451906 | Edward Bryne Memorial Justice Assistance Grant 0/100 6/30/2024 60,000.0 58,9829 0.0 17,500.0 0.0 17,500.0

90700 451908 | Edward Bryne Memorial Justice Assistance Grant 0/100 6/30/2024 £,674.0 89,674.0 0.0 0.0

0700 4519031 Joint Law Enforcement Operatiens Task Force Grant 0/100 9/30/2024 35,000.0 15,476.3 17,500.0 0.0

80700 4519091 Residential Substance Abuse Treatment Award 0/100 9/30/2024 218,692.0 0.0 326,100.0 { 326,100.0 328,100.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

G.0

0.0

TOTALS . 85,133.24 343,600.00 343,600.00 0.00 343,600.00
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Detail of Federal Funds Revenue {numbers in thousands}

Agency: New Mexico Corrections Department

BU: 77000

Program: Reentry Program

Program Code: P535

FUND

REVENUE ACCOUNT

GRANT NAME

MATCH RATIO EXP.DATE TOTAL GRANT AMOUNT FY24 ACTUALS FY250OPBUD

BASE

EY26 REQUEST
EXPANSION

TOTAL

90200

451909

Adult Education and Family Literacy Act Grant

G/100

6/30/2024

455,733.9

383,115.5

368,200.0

368,200.0

0.0

368,200.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

383,115.50

368,200.00 368,200.00

0.00 368,200.00
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Corrections Department

State of New Mexico

R-2 Trancfars
(Dollars in Thousands)

2023-24 2024-25 2025-26

Justification

BU
77000
Prov Prov Prov
PCode ~ Fund  Account
P530 90700 535310

MOA with NM Sentencing
Commission for the Prison
Population forecast

Actual Adopted Agency
Transfers  Transfers GF
22 0 27
Sum: 0 27

Monday, September 9, 2024
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Detail of Federal Funds Revenie {numbers in thousands)

Agency: New Mexico Gorrections Department
BU: 77000

Program: Inmate Management & Gontrol {IMAG)
Program Gode: P531

FUND REVENUEACCOLUNT GRANT NAME

MATCH RATIO

EXP. DATE TOTAL GRANT AMOUNT FY24 ACTUALS

FY25 OPBUD

BASE

FY26 REQUEST
EXPANSION TOTAL

90700 451909 Edward Bryne Memorial Justice Assistance Grant

0/100

56/30/2024

60,000.0

55,982.9

0.0

17,500.0

0.0 i7,500.0

90700 4519091 Edward Bryne Memorlal Justice Assistance Grant

0/10C

5/30/2024

£,674.0

8,674.0

0.0

0.0

90700 451903; jcint Law Enforcement Operations Task Force Grant

0/100

9/30/2024

35,000.0

15,476.3

17,5000

0.0

90700 451909 Residential Substance Abuse Treatment Award

0/100

9/30/2024

219,692.0

0.0

326,100.0

326,100.0

326,100.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

85,133.24  343,600.00 343,600.00

0.00 343,600.00




86

FY26

Organizational
Chart
By Program

NEW MEXICO

CORRECTIONS DEPARTMENT

Corrections Industries
Program

Corrections Industries
Division




















































LT1

FY26 .
Organizational
Chart
By Program

CORRECTIONS DEPARTMENT

Community Offender
Management Program

Probation and Parole Community Corrections









































































134"

FY26
Organizational
Chart
By Program

NEW MEXICO

CORRECTIONS DEPARTMENT

Reentry

Education

Correctional Volunteer
Services

Programs












































































891

Detail of Federal Funds Revenue {numbers in thousands)

Agency: New Mexico Corrections Department

BU: 77000

Program; Reentry Program
Program Code: P535

FUND

REVENUE ACCQUNT

GRANT NAME

MATCH RATIQ EXP.DATE TOTAL GRANT AMOUNT FY24 ACTUALS FY25 OPBUD

BASE

Y26 REQUEST
EXPANSION

TOTAL

90200

451308

Adult Education and Family Literacy Act Grant

07100

5/30/2024

455,733.8

383,115.6

368,200.0

868.200.0

0.0

368,200.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

6.0

G.0

0.0

TOTALS

383,115.50

368,200.00 368,200.00

0.00 368,200.00




DFA Performance Based Budgeting Data System

Annual Performance Report

Agency: 77000 Corrections Department

Program:

P530 Program Support

The purpose of program support is to provide quality administrative support and oversight to the department operating
units to ensure a clean audit, effective budget, personnel management and cost-effective management information

system services.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Explanatory Graduation rate of correctional officer cadets N/A 77.00% N/A
from the corrections department training
academy
Explanatory Percent of employee union grievances N/A 100.00% N/A
resolved prior to arbitration
Quality Percent of audit findings resolved from prior 50% 100% Yes
year
Program: P531 Inmate Management and Control

The purpose of the inmate management and control program is to incarcerate in a humane, professionally sound
manner offenders sentenced to prison and to provide safe and secure prison operations. This includes quality hiring
and in-service training of correctional officers, protecting the public from escape risks and protecting prison staff,
contractors and inmates from violence exposure to the extent possible within budgetary resources.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Explanatory Percent of inmate grievances resolved N/A 77% N/A
informally
Explanatory Percent of random monthly drug tests N/A 2% N/A
administered to at least ten percent of the
inmate population that test positive for drug
use
Explanatory Percent turnover of correctional officers in N/A 15.10% N/A
public facilities
Outcome Average number of female inmates on in- 20 2 Yes
house parole
Outcome Average number of male inmates on in- 150 39 Yes
house parole
Outcome Percent of inmates positive for human 95% 100% Yes
immunodeficiency virus with undetectable
viral loads
Outcome Percent of inmates treated for hepatitis C 95% 77% No During the fourth quarter of FY24,
with undetectable viral loads twelve weeks 74 percent of inmates treated for
post-treatment Hepatitis C had undetectable viral
loads 12 weeks post treatment. A
total of 77 percent across all four
quarters of FY24.
Outcome Percent of release-eligible female inmates 3% Discont No
still incarcerated past their scheduled
release date
Outcome Percent of release-eligible male inmates still 3% Discont No
incarcerated past their scheduled release
date
Outcome Percent of standard healthcare 95.00% 98.00% Yes

requirements met by medical contract
vendor




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P531 Inmate Management and Control
2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Outcome Vacancy rate of correctional officers in 25% 32% No The vacancy rates in private
private facilities facilities for the fourth quarter was
28.6 percent, with the average
vacancy rate at 31.9 percent
across all quarters in FY24. This is
a 2 percent decrease from FY23.
Outcome Vacancy rate of correctional officers in 25% 30% No The fourth quarter vacancy rate in
public facilities public facilities was 29.6 percent,
with the average vacancy rate at
29.7 percent across all quarters in
FY24. This is a 3 percent decrease
from FY23.
Output Number of inmate-on-inmate assaults 15 13 Yes Zero inmates required
resulting in injury requiring off-site medical hospitalization during the fourth
treatment quarter of FY24. A total of 13
required off-site medical treatment
for FY24.
Output Number of inmate-on-staff assaults resulting 5 2 Yes
in injury requiring off-site medical treatment
Program: P533 Corrections Industries
The purpose of the corrections industries program is to provide training and work experience opportunities for inmates
to instill a quality work ethic and to prepare them to perform effectively in an employment position and to reduce idle
time of inmates while in prison.
2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Output Percent of inmates receiving vocational or 25% 21% No An overall total of 21 percent of
educational training assigned to corrections inmates received vocational or
industries education training assigned to
corrections industries.
Program: P534 Community Offender Management
The purpose of the community offender management program is to provide programming and supervision to offenders
on probation and parole, with emphasis on high-risk offenders, to better ensure the probability of them becoming law-
abiding citizens, to protect the public from undue risk and to provide intermediate sanctions and post-incarceration
support services as a cost-effective alternative to incarceration.
2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Explanatory Number of offenders on the waiting list for N/A New N/A
intensive or high-risk supervision
Explanatory Percent of offenders referred to evidence N/A New N/A Data for FY24 is unavailable, the
based programming who complete the department recently transitioned to
program OMNI, the new offender
management information system
and a reporting mechanism for this
performance measure has not yet
been established.
Explanatory Percent turnover of probation and parole N/A 9% N/A
officers
Explanatory Total number of offenders referred to N/A 5,010 N/A

evidence based programming




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P534 Community Offender Management
2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Outcome Percent of contacts per month made with 95% 0% No Data for FY24 is unavailable, the
high-risk offenders in the community department recently transitioned to
OMNI, the new offender
management information system
and a reporting mechanism for this
performance measure has not yet
been established.
Outcome Vacancy rate of probation and parole 20.0% 17.0% Yes
officers
Output Percent of absconders apprehended 25% 27% Yes Fourth quarter results for the
performance measure indicate that
32.1 percent of absconders were
apprehended. A total of 27.0
percent across all four quarters.
The measure is an indicator of
efforts to apprehend offenders who
enter a fugitive status at any point
in their supervision.
Quality Average standard caseload per probation 90 76 Yes
and parole officer
Program: P535 Reentry

The purpose of the reentry program is to facilitate the rehabilitative process by providing programming options and
services to promote the successful reintegration of incarcerated individuals into the community. By building
educational, cognitive, life skills, vocational programs and pre- and post-release services around sound research into
best correctional practices and incorporating community stakeholders throughout the effort, the reentry program
removes or reduces barriers to incarcerated persons living productively in society, thereby reducing recidivism and
furthering the public safety mission of the New Mexico corrections department.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Explanatory Number of inmates referred to evidence- N/A 4,058 N/A
based programming
Explanatory Percent of inmates referred to evidence- N/A 41% N/A
based programming who complete the
program
Explanatory Percent of participating students who have N/A 75% N/A
completed adult education
Explanatory Percent of residential drug abuse program N/A 26% N/A
graduates reincarcerated within thirty-six
months of release
Outcome Percent of eligible inmates enrolled in 45% 68% Yes
educational, cognitive, vocational and
college programs
Outcome Percent of inmates who have filled out a 99% 96% No
YES New Mexico application at time of
release
Outcome Percent of prisoners reincarcerated within 45% 39% Yes Just over 38 percent of prisoners
thirty-six months were reincarcerated within 36
months of their release from the
NMCD prison system during the
fourth quarter of FY24, a total of 39
percent for FY24. The target for
FY25 has been increased to 40
percent.
Outcome Percent of prisoners reincarcerated within 0 New No

thirty-six months due to absconding




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P535 Reentry
2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative

Outcome Percent of prisoners reincarcerated within 17% 18% No During the fourth quarter, 17
thirty-six months due to new charges or percent of prisoners were
pending charges reincarcerated within 36-months

due to new charges or pending
charges. The total for all four
quarters of FY24 is 17.9 percent.
During this review period for the
timeframe of releases from
7/1/2020 - 6/30/2021, NM was in
the midst of the COVID outbreak.
Some increase in arrests for new
charges could be due to law
enforcement engagements
increasing following the initial
lockdown period.

Outcome Percent of prisoners reincarcerated within 30% 21% Yes During the fourth quarter, 21.3
thirty-six months due to technical parole percent of prisoners were
violations reincarcerated within 36 months

due to technical parole violations.
A total of 21.2 percent were
reincarcerated due to technical
parole violations during FY24.

Outcome Percent of sex offenders incarcerated 40% 1% Yes
receiving sex offender treatment

Outcome Percent of sex offenders incarcerated who 10% 48% Yes
have completed sex offender treatment

Outcome Percent of sex offenders reincarcerated on a 5% 3% Yes
new sex offense conviction within thirty-six
months of release on the previous sex
offense conviction

Output Number of students who earn a high school 125 236 Yes
equivalency credential

Output Percent of eligible students who earn a high 10% 75% Yes During the fourth quarter of FY24,
school equivalency credential 67 percent of eligible inmates

earned a HSE credential,
contributing to a total of 75 percent
across all four quarters of FY24.
The increase from 15.4 percent in
FY23 to 75 percent in FY24
represents a significant
achievement for NMCD. This
improvement highlights the
success of NMCD’s education
initiatives and commitment to
inmate rehabilitation.

Output Percent of graduates from the men's 25% 19% Yes
recovery center who are reincarcerated
within thirty-six months

Output Percent of graduates from the women's 25% 23% Yes A total of 8 percent of graduates

recovery center who are reincarcerated
within thirty-six months

from the women’s recovery center
were reincarcerated within 36
months during the fourth quarter, a
total of 23 percent across all four
quarters of FY24.
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Table 2 Corrections Department 77000
Performance Measures Summary

P530 Program Support

Purpose: The purpose of program support is to provide quality administrative support and oversight to the department operating
units to ensure a clean audit, effective budget, personnel management and cost-effective management information
system services.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Quality Percent of audit findings resolved from prior year 75% 100% Discont Discont
Quality Number of prior year audit findings 0 0 4 4
Explanatory Graduation rate of correctional officer cadets from the 79.0% 77.0% N/A N/A
corrections department training academy
Explanatory Percent of employee union grievances resolved prior 100.0% 100.0% N/A N/A
to arbitration
P531 Inmate Management and Control
Purpose: The purpose of the inmate management and control program is to incarcerate in a humane, professionally sound manner

offenders sentenced to prison and to provide safe and secure prison operations. This includes quality hiring and in-
service training of correctional officers, protecting the public from escape risks and protecting prison staff, contractors and
inmates from violence exposure to the extent possible within budgetary resources.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm

Output Number of inmate-on-inmate assaults resulting in 7 13 10 10
injury requiring off-site medical treatment

Output Number of inmate-on-staff assaults resulting in injury 4 2 4 4
requiring off-site medical treatment

Outcome  Vacancy rate of correctional officers in public facilities 32% 30% 25% 25%

Outcome  Vacancy rate of correctional officers in private 34% 32% 25% 25%
facilities

Outcome Percent of standard healthcare requirements met by 99.0% 98.0% 98.0% 90.0%
medical contract vendor

Outcome Percent of release-eligible female inmates still 1% Discont Discont Discont
incarcerated past their scheduled release date

Outcome Percent of release-eligible male inmates still 1% Discont Discont Discont
incarcerated past their scheduled release date

Outcome Percent of inmates treated for hepatitis C with 85% 7% 95% 80%
undetectable viral loads twelve weeks post-treatment

Outcome Percent of inmates positive for human 100% 100% 95% 95%
immunodeficiency virus with undetectable viral loads

Outcome  Average number of female inmates on in-house New 2 10 10
parole

Outcome  Average number of male inmates on in-house parole New 39 65 65

Explanatory Percent turnover of correctional officers in public 12.2% 15.1% N/A N/A
facilities

Explanatory Percent of inmate grievances resolved informally 73% 77% N/A N/A

Explanatory Percent of random monthly drug tests administered to 1% 2% N/A N/A
at least ten percent of the inmate population that test
positive for drug use

Explanatory Number of escapes 0 0 N/A N/A

P533 Corrections Industries

Purpose: The purpose of the corrections industries program is to provide training and work experience opportunities for inmates to
instill a quality work ethic and to prepare them to perform effectively in an employment position and to reduce idle time of
inmates while in prison.

2022-23  2023-24 2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm




Table 2 Corrections Department 77000
Performance Measures Summary

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Output Percent of inmates receiving vocational or 30% 21% 30% 25%
educational training assigned to corrections industries
P534 Community Offender Management
Purpose: The purpose of the community offender management program is to provide programming and supervision to offenders on

probation and parole, with emphasis on high-risk offenders, to better ensure the probability of them becoming law-abiding
citizens, to protect the public from undue risk and to provide intermediate sanctions and post-incarceration support
services as a cost-effective alternative to incarceration.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Quality Average standard caseload per probation and parole 83 76 88 88
officer
Output Percent of absconders apprehended 25% 27% 30% 30%
Outcome Percent of contacts per month made with high-risk 97% 0% 95% 95%
offenders in the community
Outcome  Vacancy rate of probation and parole officers 19.0% 17.0% 18.0% 18.0%
Explanatory Percent turnover of probation and parole officers 8% 9% N/A N/A
Explanatory Number of offenders on the waiting list for intensive New New N/A N/A
or high-risk supervision
Explanatory Total number of offenders referred to evidence based New 5,010 N/A N/A
programming
Explanatory Percent of offenders referred to evidence based New New N/A N/A

programming who complete the program

P535 Reentry

Purpose: The purpose of the reentry program is to facilitate the rehabilitative process by providing programming options and
services to promote the successful reintegration of incarcerated individuals into the community. By building educational,
cognitive, life skills, vocational programs and pre- and post-release services around sound research into best correctional
practices and incorporating community stakeholders throughout the effort, the reentry program removes or reduces
barriers to incarcerated persons living productively in society, thereby reducing recidivism and furthering the public safety
mission of the New Mexico corrections department.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm

Output Percent of eligible students who earn a high school 15% 75% 80% 75%
equivalency credential

Output Number of students who earn a high school 184 236 165 185
equivalency credential

Output Percent of graduates from the men's recovery center 17% 19% 20% 23%
who are reincarcerated within thirty-six months

Output Percent of graduates from the women's recovery 11% 23% 20% 23%
center who are reincarcerated within thirty-six months

Outcome Percent of prisoners reincarcerated within thirty-six 17% 18% 17% 18%
months due to new charges or pending charges

Outcome Percent of sex offenders reincarcerated on a new sex 4% 3% 5% 5%
offense conviction within thirty-six months of release
on the previous sex offense conviction

Outcome Percent of sex offenders incarcerated receiving sex 20% 41% 20% 20%
offender treatment

Outcome Percent of inmates who have filled out a YES New 99% 96% 99% 99%
Mexico application at time of release

Outcome Percent of prisoners reincarcerated within thirty-six 36% 39% 40% 40%
months

Outcome Percent of eligible inmates enrolled in educational, 51% 68% 60% 60%

cognitive, vocational and college programs




Table 2 Corrections Department 77000
Performance Measures Summary
2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Outcome Percent of sex offenders incarcerated who have 9% 48% 16% 16%
completed sex offender treatment
Outcome Percent of prisoners reincarcerated within thirty-six 19% 21% 20% 9%
months due to technical parole violations
Outcome Percent of prisoners reincarcerated within thirty-six New New New 13%
months due to absconding
Explanatory Percent of participating students who have completed 15% 75% N/A N/A
adult education
Explanatory Percent of residential drug abuse program graduates 19% 26% N/A N/A
reincarcerated within thirty-six months of release
Explanatory Number of inmates referred to evidence-based 2,575 4,058 N/A N/A
programming
Explanatory Percent of inmates referred to evidence-based 21% 41% N/A N/A

programming who complete the program
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Inmate Management and
Control (P531)
Performance Measures

FY23 | FY24 FY25 FY26
Purpose/Measure Actual | Actual | Budget |Request

*Qutcome
* OQutcome

Outcome

Outcome

Outcome
*Qutput
*Qutput

Explanatory

Explanatory

Explanatory
Explanatory

*Qutcome

*Qutcome

Outcome

Qutcome

Vacancy rate of correctional officers in public
facilities

Vacancy rate of correctional officers in private
facilities

Percent of standard healthcare requirements
met by medical contract vendor

Percent of inmates treated for hepatitis C with
undetectable viral loads 12 weeks post-
treatment

Percent of HIV positive inmates with
undetectable viral loads

Number of inmate-on-inmate assaults with
serious injury

Number of inmate-on-staff assaults with
serious injury

Percent turnover of correctional officers in
public facilities

Percent of inmate grievances resolved
informally

Percent of random monthly drug tests
administered to at least ten percent of the
inmate population that test positive for drug
use

Number of escapes

Average number of female inmates on in-
house parole

Average number of male inmates on in-house
parole

Percent of release -eligible female inmates
incarcerated past their scheduled release date

Percent of release-eligible male inmates still
incarcerated past their scheduled release date

* - recommended for General Appropriation Act

32.2%
33.8%

99%

85%
100%
7

4
12.2%

72.7%

1.4%

N/A

N/A

0.8%

1.3%

29.7%
31.9%

98%

77%
100%
13

2
15.1%

76.9%

2.1%

1.92

39.17

D/C

D/C

25%
25%

98%

95%
95%
10

4
N/A

N/A

N/A
N/A

10

65

D/C

D/C

25%
25%

90%

80%
95%
10

4
N/A

N/A

N/A
N/A

10

65

D/C

D/C
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Community Offender
Management (P534)
Performance Measures

FY24 FY25 FY26
Actual  |Budget [Request

* - recommended for General Appropriation Act

183





















Reentry (P535)
Performance Measures
[T R

* Qutcome

* Qutcome
Qutcome
Outcome

* Outcome

* Qutcome
Outcome
* Output

* Qutput

* Qutput

* Output

* Output

* Explanatory

* Explanatory
Explanatory
Explanatory

Qutcome

Percent of prisoners reincarcerated within
thirty-six months due to new charges or
pending charges

Percent of sex offenders reincarcerated on a
new sex offense conviction within thirty-six
months of release on the previous sex offense
conviction

Percent of sex offenders incarcerated receiving
sex offender treatment

Percent of inmates who have filled out a YES
New Mexico application at time of release
Percent of prisoners reincarcerated within
thirty-six months

Percent of eligible inmates enrolled in
educational, cognitive, vocational, and college
programs

Percent of sex offenders incarcerated that have
completed sex offender treatment

Percent of eligible students who earna high
school equivalency credential

Number of students who earn a high school
equivalency credential

Percent of graduates from the men’s recovery
center who are reincarcerated within thirty-six
months

Percent of graduates from the women'’s
recovery center who are reincarcerated within
thirty-six months

Percent of prisoners reincarcerated within
thirty-six months due to technical parole
violations

Percent of participating students who have
completed adult basic education

Percent of residential drug abuse program
graduates reincarcerated within thirty-six
months of release

Total number of inmates referred to evidence-
based programming

Percent of inmates referred to evidence-based
programming who complete the program
Percent of prisoners reincarcerated within
thirty-six months due to absconding

* - recommended for General Appropriation Act

16.9%

3.89%

20%

98.5%

35.9%

51.2%

9.3%

15.4%

184

17%

11%

19.0%

15.4%

19%

2575

21%

11.6%

17.98% 17%

3% 5%
41% 20%
96.0% 99%

39.19% 40%

68% 60%
48% 16%
75.0% 80%

236 165

19% 20%

23% 20%

21.2% 20%

75% N/A
26% N/A
4058 N/A
41% N/A

13.3% 30%

Reqguest

18%

5%
20%
99%

40%

60%
16%
75%

185
23%
23%

9%

N/A

N/A
N/A
N/A

13%

190
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APPENDIX

Probation and Parole
Region Breakdown and Office Locations

Region |
San Juan, Rio Arriba,
Taos, Colfax, Union,
McKinley, Cibola, Los
Alamos, Mora, Santa
Fe, San Miguel, and
Guadalupe Counties

Region 11
Sandoval,

Region 111
Catron, Socorro,
Bernalillo, and Torrance, Lincoln,
Valencia Counties Grant, Sierra,
Hidalgo, Luna, Dona

Ana, and Otero

Counties

Region IV
Harding, Quay,
Curry, Debaca,

Roosevelt, Chaves,
Eddy, and Lea
Counties
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EXECUTIVE SUMMARY

The New Mexico Corrections Department (NMCD) is committed to providing incarcerated
persons with viable work skills and vocational training; offering self-development services for
offenders that include anger management, treatment for substance use/disorder, family
reunification, gender specific programs, and more,

The offender management system used by NMCD tracks approximately 19,300 current
offenders that are under the jurisdiction of the Corrections Department, as well as maintaining a
historical record of previous offenders no longer under supervision. This system is vital to
achieve the primary mission of the Agency. High-quality data tracking and reporting related to
the housing, services and educational/vocational programming for offenders is essential.

The Agency completed the first phased transition to production for the major multi-year, multi-
million dollar effort, the Offender Management System (OMS) Replacement Project, to replace
the previous Jegacy Criminal Management Information System (CMIS) with a Commercial, off
the Shelf (COTS) product called CORIS® by Abilis Solutions Corp. The internal name of the
OMS system is Offender Management Network Information (OMNI}.

The initial go-live event occurred over the weekend of July 28%, 2023 for the Probation and
Parole division and all business functionality for offenders under community supervision, as well
as community financials has been managed in the OMN! system for over a year. A mobile
supervision tool, CORIS® Mobile, was also implemented to provide field supervision support.
Other modules that have been transitioned to production include Sentencing and Time
Accounting (STA), Inmate Intakes, Releases, Transfers and other functionality. The agency is
preparing for the second phased transition for additional business functionality for the Adulit
Prisons division in FY25. Training is occurring for the Adult Parole Board to begin utilizing the
OMNI system for the parole planning and hearing process as well.

A second major system that is in the process of implementation is the Electronic Healthcare
Record (EHR) system. Providing healthcare services to inmates is a constitutional obligation
that has become increasingly difficult to provide effectively without an EHR to help with the daily
management of those tasks. LHtilizing paper files is inefficient and unwieldy, information may be
misplaced or misfiled, and requires physical storage that is challenging to support with existing
space at either NMCD or the State Records Center and Archives (SRCA). The need for
automation to improve the process for inmate medical and behavioral health services has
become a critical need for the agency.

NMCD received $500,000 in Laws 2021 for initiation and planning, $6,238,000 in Laws 2022 to
begin implementation and $1,925,000 in Laws 2024 to continue implementation. The project
received TARC approval in May, 2023, and implementation certification in August, 2023. The
chosen vendor/system is NaphCare/TechCare. The EHR implementation for female facilities
occurred in May, 2024, and a PCC change certification hearing for the additional $1,925,000
oceurred in July, 2024, The remaining male facilities are scheduled for implementation in the
fail of 2024, capitalizing on lessons learned from the initial female facility rollout.

Another major initiative is the agency's effort to digitize inmate records and securely store them

in the cloud. A scanning vendor was selected and is in the process of scanning all current
inmate files. The Offender Management Services (OMS) bureau completes a review process of
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these scanned files and then uploads those to the AWS cloud account. The scanning, review
and upload process is progressing statewide. Production scanners were purchased to continue
the file scanning process for existing and future inmates after the initial push has been
completed.

The replacement of all routers within prison facilities, probation and parole offices, and
administrative complexes to support greater bandwidth and improve network/internet speed and
service is another major initiative to support agency needs. A special appropriation was
received in Laws 2024 of $360,000 to.accomplish. these replacements, and the necessary
infrastructure is currently in the procurement process.

A base budget increase was requested to cover the additional projected telecommunication
circuit bandwidth costs, as well as annual cloud hosting fees for the digitization of inmate
records, although only a portion of that increase request was approved and loaded into the
FY25 IT budget. The remainder would need to be covered elsewhere with other agency funds
once the circuit upgrade process is complete.

Other ongoing initiatives include the replacement of the previous phone vendor, Securus, with
Smart Communications, including the rollout of tablets to all inmates, programmatic changes for
inmate classification to support the final compliance and resolution of the Duran Consent
Decree, and replacement of the agency’s aging VPN infrastructure. Additional discussion on
how these and other IT efforts relate to the Agency’s strategic plans and goals will be discussed
throughout this plan.

|
|
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AGENCY OVERVIEW
A. AGENCY MISSION

The NMCD mission is to strengthen New Mexico communities through effective community
supervision, creating safe and professional institutional environments and providing those
entrusted to our care with opportunities for positive personal growth and self-development.

It is the purpose of the Information Technology Division (ITD) to securely provide tools and
programmatic methods to support all agency personnel as they strive to meet the agency’s
mission. This plan is the culmination of how that is accomplished.

B. AGENCY GOALS

The NMCD has many goals across the different programs within the agency. While not an
exhaustive list of every goal, below are a number of these goals, by program, that IT actively
supports through automated means, along with high-level details in bulleted lists on how we
do so for each. More in-depth details and discussion of many of these ways will be further
expanded upon throughout this pfan.

Inmate Management and Control (IMAC/P531)
+ Maintain safe and professional institutional environments
s Physical security provided through door control and badging systems

¢ Updated video surveillance equipment and systems installed and maintained
across prison facilities, as well as probation and parole offices and
administrative complexes

¢ Automated count/location reports for incarcerated population within the
offender management system

s Assist offenders with pre-release planning to ensure appropriate placement in
communities, post-release

» Provide re-entry assessment and gender responsive tools within the
COMPAS application to support release planning

» Created a parole planning and hearing module in OMNI to track details and
documentation of the planning process of release

+ Conduct complete records audits to ensure release dates in accordance with statute

¢ Provide Sentence and Time Accounting (STA) module within OMNI, based
on state statutory requirements, to track the imposed sentence based on law,
time credits, enhancements and adjustments for a net sentence to serve and
the good time awarded throughout incarceration to ensure release follows
statutory sentence

» Created audit certification workflow within OMNI to support record audits

¢« Provide medical care equal to care available in communities through diligent contract
monitoring and accountability measures
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e Purchased and in the implementation process of an EHR to provide better
access to relevant health data and improvement in patient care

s Created multiple interfaces with medical and behavioral health providers,
other agencies and the statewide Health Information Exchange (HIE) to
improve data availability and continuity of care

* Maintain compliance with all aspects of PREA

« NMCD was one of 3 states selected by Bureau of Justice Statistics to
develop data standards for the Prison Rape Elimination Act (PREA), and had
one of the first automated systems in the country to track, report and maintain :
compliance with federal PREA requirements

+ Module within OMNI system developed based on prior legacy CMIS system
to continue this work in automated fashion going forward

Community Offender Management (COM/P534

1. Provide a halanced approach that entails offender accountability, along with
behavioral interventions that afford offenders the opportunity to make positive life
changes and develop skilis that support a successful integration back into their
community

» Provide complete range of service for offenders under community supervision
within the OMNI application, including setting up special supervision
conditions, case plan goals & tasks, assignment to the programs as needed
and tracking the progress on each of these levels during the scheduled field
contacts.

2. Provide a comprehensive approach to offender supervision that recognizes the
nature and extent of offender needs through the utilization of evidence-based
assessment tools

s Support and maintain risk and needs assessments, secondary assessments
and case planning functionality within the COMPAS application

» Interface relevant details for offender demographics, case supervision level
and more between OMNI and COMPAS

3. Provide wide ranging services to offenders to include family counseling, substance
abuse treatment, anger management, cognitive behavior therapy, case management
and intervention

¢ Provide functionality for programs, including goals, tasks, classes, notes,
completion status and more via the Programs module of OMNI

4. Offer effective diversion programs and sentencing options to the judiciary and parole
board

e Drug court system — finalized an MCOU and migrated data from in-hotise
system previously utilized to manage details of offenders in this diversion
program to the AOC's DIMS system, reducing administrative overhead and
improving data reliance and availability across agencies
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Corrections Industries (CI/P533)

1. Reduce inmate violence which leads to increase safety within prisons

+ Provide secure tablets to every inmate that includes educational, vocational
and entertainment offerings as part of the new phone vendor system contract

+ Establish new video visitation platform through these devices to support
family reunification

s Create additional interface from the phone vendor tablets to the EHR to
support sick call requests, inmate questions and grievances

2. Ulilize resources such as community colleges, universities or community-based
programs to develop additional training opporfunities

¢ Maintain separate education network that links to a number of community
program providers to increase educational, vocational, and behavioral growth
opportunities for student inmates, securing as necessary based on specific
correctional needs

3. Increase programs that offer transferable cerifications to the offenders

» Support a number of programs, utilizing equipment simulators and training
environments that result in certifications, including welding/fabrication, heavy
equipment operations, wind turbine, CDL, auto mechanic, HYAC and the
coding academy

Program Support {PS/P530)

1. Increase the agency’s ability to provide accurate data to requesting bodies with the
ongoing development of the OMNI computer program

e Continue to develop reports, data extracts and user dashboards for OMNI
utilizing SSRS, MS Reports and the Birst data analytics tool

2. Provide secure networks for database systems and agency data

« Maintain separate production and multiple test snvironments, co-located at
DolT/Simms, NMCD Central Office in Santa Fe, and disaster recovery
environment in Las Cruces, NM

+ Replicate preduction data within offender management system and network
shares between the production and disaster recovery locations

s Ensure all system development is peer-reviewed, meets security protocols,
tested and promoted through formal release management processes

3. Maintain video surveillance equipment to ensure safety in institutions

» Advanced numerous video surveillance upgrades to address aging server,
camera, and networking hardware as well as to increase local data storage to
further extend video retention timeframes at select locations as budget
availability has allowed. These improvements have increased overall system
reliability and video coverage of certain areas that were previously blind
spots.
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¢ Manage the cameras at each facility, which is between 300 to 600 cameras,
dependent on the size of the location. Each location may also house between
4 to 12 servers comprising the video surveillance system.

« Upgraded certain Probation and Parole offices, that have also benefited from
hardware upgrades and maintenance items being addressed. The agency
recently replaced video surveillance servers at 4 probation and parole offices
in order to upgrade the local server hardware as well as increase local
storage.

Reentry (RD/P535)

1. Offer evidence and research-based programming opportunities that support those in
our care with positive outcomes and a reduction in recidivism

o Support this goal by providing robust educational programming module within
OMNI that allows for programs, class, class section, attendance, instructor
notes, examinations and compiletion details, that both provide growth
opportunities and the application of lump-sum good time awards that could
reduce inmate sentence for successful completion of certain programs

2. In partnership with COM and IMAC, assist incarcerated individuals with pre-release
planning fo ensure successful post-release placement in communities

¢ Installed equipment and support for Idemia identity management stations that
link to TRD/MVD to obtain state ID’s for inmates in preparation of release

¢ Created a release planning module for use by agency staff and the Adulit
Parole Board to automate and track the parole planning and hearing process

3. Coordinate volunteers and community organizations in providing services and
outreach to the incarcerated population

» Provide mechanism within OMNI to support volunteer management and
community programs to support offender needs

4. Facilitate access to a wide range of religious services for all incarcerated persons

s Enable religious preference management within OMNI, including tracking the
religious group, diet considerations, established holy days, worship practices
and allowable religious property items
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C. VISION AND PRIORITIES

Agency Vision — A Stronger New Mexico
Agency Values - Respect, Integrity, Service, Encouragement

To help support the vision and values of NMCD, the purpose of the IT Division (ITD) is to
create, provide and maintain strong information technology tools and systems for agency
staff, to promote efficiency and accountability for those tools and systems and to provide
solutions and support that heip employees of NMCD accomplish the agency mission and to
increase public safety for the citizens of New Mexico.

High priority efforts for ITD appear below.

Offender Management - Qffender Management Network Information (OMND

This is the offender management system that tracks all data and details of those individuals
serving a sentence under our jurisdiction. It is the culmination of a multi-year, multi-million
dollar effort to replace the previous system that has been in place since the late 1990’s.
This system is the backbone of the agency, and it is the highest priority of ITD to continue
and complete the transfer of business processes and data from the legacy system to
OMNIL.

The Probation and Parole Division went live on this system in August, 2023, and has been
managing ali community supervision activities and offender restitution and obligations in the
OMNI system since that time. Also part of the 15 go-live event was a mobile solution,
CORIS® Mobile, that allows officers to have access to and interact with the OMNI system
to manage their caseload while conducting field supervision visits. NMCD utilizes the
Apple iOS platform and these devices are managed via the Sophos MDM solution and
connection secured through VPN.

During the fall of 2023 and spring of 2024, the Offender Management Services (OMS)
bureau entered the sentences and good time for all existing inmates into the OMNI system.
This was a monumental task, as good time was previously tracked via paper good time
figuring sheets. The sentencing and good time for all incarcerated individuals, as well as
inmate releases, are now managed through the OMNI system.

Other business processes that are managed within OMNI include inmate intakes and
releases, transfers, grievances, staff security access updates and visitor information.

Recent activities for this application include system development tc change classification
scoring to support and help the agency achieve the final resolution of the Duran Consent
Decree. These changes are being developed as of the writing of this strategic plan, and
will soon be tested.

The agency is moving toward the 2™ go-live event to migrate the above classification
changes, as well as other business processes for the Adult Prisons Division during Y25,
As |TD wants to ensure that the OMNI system is evergreen, development will continue, and
the system vendor, Abilis Solutions, provides 3 releases per year as part of the
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maintenance contract that provides product enhancements and new functionality and
changes requested by the different jurisdictions utilizing the product. .

Electronic Health Records — TechCare

The implementation of an Electronic Health Records (EHR) system remains a high priority
for NMCD. With the digitization of all medical and behavioral health records, an automated
system will improve the ability to provide medical services more effectively and better
address privacy néeds along with greatly réducing the vast physical storage of inrmate
medical/behavioral health files within the Agency. The importance of implementing an
Electronic Health Records system has increased, particularly since the COVID-19
pandemic that heavily affected prison facilities nationwide.

NMCD received $500,000.00 in Laws 2021, $6,238,000.00 in Laws 2022, and $1,925,000
in Laws 2024 for the EHR project. PCC has certified this project through the
implementation phase, including a change certification in July, 2024 for the most recent
appropriation, and a total of $8,663,000 has been released to the project.

NMCD purchased the TechCare system, from NaphCare, after an extensive vendor
analysis of 6 systems. Ultimately, TechCare was chosen as it provided the most
functionality for the agency at the greatest value for the state. The system was purchased,
along with the DolT approval for cloud-hosting in the fall of 2022, and NMCD received
TARC approval in May, 2023. During the fall and winter of 2023 requirements were
identified and documented, and in the spring of 2024, interfaces were built between a
number of disparate systems to support the EHR and provide updated health information to
agency partners, NMCD-specific workflows and forms were created, the system was tested
and end users trained.

From an infrastructure perspective, the TechCare system is hosted in the AWS cloud.
Desktops provide access to TechCare within the medical units at the facilities. Wireless
Access Points (WAP's) have been installed to support the offline mode of the application,
and is available within the medical areas. We deployed laptops and tablets to support the
offline mode of the application. Offline mode is utilized for medical staff as they conduct
rounds and medication pass within housing unites and pod within the facility that has no
network connectivity, When rounds are complete, the device is returned to the medical
staff area, where it regains a WiFi connection and resyncs data fo the main TechCare
application,

The synchronization is accomplished via a secure VPN tunnel to TechCare AWS, with
primary and backup [Psec tunnels though an agency firewall. Additionally, all mobile
devices are encrypted utilizing Windows BitLocker managed by the anti-virus platform,
Sophos.

The TechCare system went live at the women’s facilities of Western New Mexico
Correctional Facility — North (WNMCF-N) and Spinger Correctional Center (SCC) in May,
2024. The go-live has been separated into two distinct events, first for the women, who
have fewer facilities, but the greater scope of services needed, and the second for the
remaining male facilities, capitalizing on lessons learned from go-live 1. The male facilities
are scheduled fo go-live in the fall of 2024.

10
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Activities beyond go-live 2 include a second phase of the interface between OMNI and
TechCare to provide additional functionality, and a new interface between the new phone
vendor, Smart Communications, and TechCare, to support medical requests/sick calls, and
health grievances.

Digitization of Inmate Records

The Inmate Records Digitization project is an additional high priority item for NMCD. The
Inmate Records project intends to digitize all existing and future inmate paper records
across the agency into a single data repository located in the AWS cloud. The Inmate
Records project is feveraging in-house NMCD staff and a document scanning vendor to
ingest all existing inmate paper records and creating a standardized file structure to
manage and organize ail data.

The anticipated benefits of migrating to a digitized records model are mulfiple as it allows
the immediate access and reference to inmate records to improve inmate management and
reduces the risk of lost or damaged files when inmates are transferred between locations.
Digital records also allow the immediate ability to amend an inmates file as necessary and
the overall reduction of the physical storage space required to house paper records is
greatly reduced. Enterprise scanning equipment was also purchased and deployed to every
NMCD operated facility in order to allow local staff to scan and digitize existing and future
files into the AWS data repository.

Broadband Improvements

The telecommunication circuits between offices and out to the greater public provide the
conduit necessary to conduct much of the agency’s business. With more systems being
hosted in the cloud, such as the TechCare EHR, and more services being automated, this
is becoming more and more important. The agency’s current routing equipment is aging
and is no fonger able to support expansions to bandwidth to alleviate the ongoing need for
increased service and improved speed and response. ITD is in the process of replacing all
reuters at prison facilities, probation and parole offices, in administrative complexes and the
data centers as a first step toward improvement.

NMCD received $360,000 special appropriation in Laws 2024 to cover the one-time cost of
router replacement. Once this occurs, the next step is to begin increasing the bandwidth at
every location. A base budget increase to partially cover the cost of ongoing annual
maintenance was loaded to the ITD budget for FY25, but is not enough to cover the entire
projected yearly cost once all the circuits are increased. However, this is expected to
increase gradually as the upgrades occur over the next year.

Other Efforts
Additional efforts that ITD is actively pursuing appear below.
DolT Radio Project (DTRS)

NMCD is a participant of and will benefit greatly from the DolT Radio Upgrade Project,
coined the P25 DTRS Project. All prison facilities will be provided new digital radios and
accessories to replace the aging, and somewhat obsolete technology, as part of the DTRS
2023 Expansion sub-Froject {(named so based on the fiscal year funding was received).
Existing equipment lists have been gathered at each site, and the Penitentiary of New
Mexico (PNM) in Santa Fe, and the Southern New Mexico Correctional Facility (SNMCF} in
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Las Cruces, will be the first two prisons fo transition to the new digital system, sometime in
the December, 2024 to January, 2025 timeframe. Once the project has been completed,
all NMCD prisons would be able to communicate both internally and across other prison
facilities and partners. As NMCD prisons must be able to communicate internally at all
times, DolT is ensuring the local survivability of the digital radio system in the event of
systern outage elsewhere, by making each prison its own DTRS site, with the exception of
Guadalupe County Correctional Facility (GCCF), which is a leased property. Instead,
GCCF will be served by the DTRS site at the UNM Santa Rosa campus.

NextRequest — IPRA manhagement

The CivicPlus NextRequest platform was purchased and implemented to aid the agency in
better facilitating and managing public records requests and responses. The NextRequest
cloud platform affords the agency’s Office of General Counsel and pertinent extended
respondent team to receive public record requests electronically while aiso allowing the
responses to be submitted electronically as well. The platform also allows respondents to
redact and upload documentation and data into a singie cloud location where it can be
managed and accessed by authorized personnel and shared with the requestor. This
solution provides a major benefit of housing all requests and corresponding data in a single
cloud-based location easing the time and resources required to keep track of items in the
manner previously performed.

Smart Communications

The Smart Communications platform was procured to replace the previous inmate
telephone and communications system and to add additional features and technologies to
increase secure and responsible communication between inmates and their families and to
foster family reunification, utilizing secure tablets. The project entailed working with Smart
Communications and various vendors to install new and additional networking lines and
equipment at each facility in housing units and inmate communal areas. Wireless access
points and tablet docking stations were also deployed within those locations to allow for the
use of secure wireless Smart Communication tablets assigned to each inmate. The tablets
allow for controlled and screened communication with approved family members
throughout the day, reducing the need to have inmates transported to the facility visitation
areas to conduct scheduled visits, increasing safety within the facilities and reducing the
potential for incident due to transporting. The Smart Communication tablets also allow for
inmates to procure approved entertainment content such as movies and music, place
commissary orders, as well as providing a platform to distribute educational content, sign
and acknowledge facility forms and more.

Classification Changes

The Initial and Re-classification Scoring changes for the point values and removal of the
gender criteria for the security level determination were completed in the legacy Offender
Management System, CMIS, to meet the recommendations from the Institute of Social
Research (ISR) for the Duran Consent Decree. Development is currently ongoing to
implement the ISR recommendations and policy changes to include the timeframe criteria
changes, criteria refinement for the scoring form questions in addition to point value and
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gender criteria changes. These ongoing efforts aim to address the remaining requirements
for the Duran Consent Decree, ensuring the agency's full compliance and resolution.

All of the above IT efforts support the agency vision of a stronger New Mexico. Providing
the necessary systems and structure that help staff meet their daily tasks to support
offender management and provide mechanisms for offenders to improve their lives and
become societal contributors benefits not just those offenders returning to communities, but
everyone in the state.

These IT efforts within NMCD also align with many of the goals listed in the FY24 DolT
Agency IT Strategic Plan:

+ Enhance State broadband technologies and support capabilities
« Mature our cybersecurity capabilities and practices

s Modernize our infrastructure toward the Cloud

¢ Integrate our data across the enterprise

« Implement an integrated Public Safety Radio Communications network

D.AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE

The main NMCD Central Office Administration/Training Academy compiex is located in
Santa Fe at 4337 State Road 14, and there is a secondary administrative office located at
the Charles S. Gara Public Safety Center at 615 1st Sireet, NW, in Albuquerque. The NMCD
has a total of 2,456 authorized, full-time equivalent (FTE) positions statewide.

The Agency is led by the Cabinet Secretary and two Deputy Secretaries, and includes 5
program areas. These are listed below, along with the purpose of each.

inmate Management and Control (IMAC) — P531

The purpose of the Inmate Management and Control program (IMAC) is to contribute to New
Mexico communities by increasing public safety through operating safe and professional
institutions and providing opportunities for offenders to succeed as contributing law-abiding
citizens.

Community Offender Management (COM) — P534

The purpose of the Community Offender Management Program is to achieve public safety
through reduced recidivism by providing cost effective alternatives to incarceration,
post incarceration support services, and intermediate sanctions. Emphasis is on high-risk
and high-need offenders to facilitate sustained behavioral change by providing evidence-
based programming, supervision, and residential and nonresidential placement services to
offenders on probation cor parole in our communities, reducing the probabitity of criminal
behaviors.

Reentry (RD) — P535
The purpose of the Reentry Program is to empower individuals to successfully
transition out of the New Mexico Corrections Department through educational and

13

205



cognitive programming, workforce development opportunities, pre-release and post-release
coordination of care efforts to increase public safety, improve quality of life for individuals,
and to reduce recidivism among those transitioning from custody to community.

Corrections Industries (Cl) - P533

The purpose of the Corrections Industries Program is to provide inmates with meaningful job i
training opportunities by teaching valuable technical and soft skills; contributing to a safer ;
prison environment for staff and inmates while providing valuable goods and services at a
cost savings to the state of New Mexico. The key measure of success.is to reduce

recidivism.

Program Support (PS} — P530

The purpose of program support is to provide quality administrative support, direction, and
oversight to the department’s operating units to ensure a clean audit, effective budget and
personnel management, cost-effective management information system services, cost-
effective and targeted training, and effective and productive communication with
constituents.

Additionally, NMCD has seven divisions: Administrative Services, Adult Prisons, Corrections
Industries, Information Technology (T}, Probation and Parole, Reentry, and the Training
Academy. The Agency has an Office of General Counsel, an Office of Inspector General,
the Health Services Bureau, the Human Resource/Labor Relations Bureau, Constituent and
Victim Services and the Cffice of Public Affairs.

Please refer to Appendix A-|l for the NMCD Agency Organization Chart and Appendix A-ll for
the NMCD IT Organizational Chart.
As of August 234, 2024, there were 19,294 offenders under the jurisdiction of the

department;

* Prison: 5,852 inmates
* Probation and Parole: 13,442 offenders
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blue.

The Adult Prisons Division currently has eight (8) public and two (2) private prisons statewide
The below map depicts those locations. Public facilities are indicated in red, and private facilities
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The Probation and Parole Division has 46 offices, including district and sub offices in four
(4) regions across the state. The below map outlines the regions and district office
locations.

:
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FIGURE 1.2 — NMCD Probation and Parole Regions/District Offices
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IT ENVIRONMENT

The Information Technology Division is a part of Program Support — P530. The below
describes the IT environment within NMCD.

The IT Division is organized as outlined below.
Office of the Chief Information Officer

Through the direction of the NMCD Chief [nformation Officer {ClIO) and Deputy Chief
Information Officer, the Office of the CIO is responsible for providing overall direction of
all technology efforts for the Agency, based on identified goals. The Office of the CIO
provides recruitment, training, supervision, support, evaluation and oversight of all IT
personnel, iT procurement, review and approval of all IT hardware and software
purchases for NMCD, and management of the |T budget. The Office of the CIO creates
and enacts both short and long-term IT plans; writes and presents business cases to
obtain funding for new technology and creates and maintains all IT-related policies and
procedures. Additionally, the Office of the CIO provides executive oversight and
leadership for all IT-related contracts and projects. The Office of the ClO also includes
the Business Office, responsible for IT procurement and budget-related tasks.

ITD is divided into four additional sections - Infrastructure, Applications/Database,
Project Management/Business Analysis and Quality Assurance/Research. This structure
supports the alignment of information technology services with the goals of Agency
business. These four areas work together to proudly provide quality service and suppoit
to approximately 2500 users statewide in prison facilities, probation and parole offices,
centralized administration and training locations. IT also supports the inmate population
of about 5800 as users as well, in terms of account provisioning/security, and
management of educational platforms, content and programming.

Infrastructure

The infrastructure unit consists of Security and Compliance, Network Administration,
Systern Administration, Workstations, and Helpdesk Support. These groups
collaboratively provide extensive services for a variety of in-house applications,
hardware platforms, network devices, and security appliances. The Infrastructure unit
ensures network connectivity and uptime for mission-critical applications and availahility
to NMCD data.

The Infrastructure group is also responsible for supporting a large-scale video
conferencing system utilized for Parole Board hearings, tele-psychiatry, tele-medicine,
inmate re-entry hearings, and administrative staff meetings. The system consists of both
SIP and H.323 video endpoints. A Web RTC conferencing bridge is available to
accommodate connectivity for NMCD business partners and external entities such as
NM Courts and other state Department of Corrections.

The Workstations and Helpdesk team provide level [ and Il technical support to the end
user community, ensuring desktop and laptop functionality and for all in house NMCD
applications. Both groups work to support hardware refresh initiatives, software
installations, patch management and Windows Active Directory administration.
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The Network Administration unit supports an internal network operations center (NOC),
monitoring the entire NMCD wide area network that includes all demilitarized zcnes
(DMZ's) within each facility, the inmate education networks, staff networks, and video
surveillance networks.

The Security and Compliance greup performs the daily administration of all edge and
puklic facing firewall appliances. The group also supports the web filtering proxy and
security appliances. The security effort within NMCD is a layered approach consisting of
advanced enterprise anti-virus, malware detection, and internet traffic controf via rule-
based policies. More information on security will be outfined in Section C.3.

NMCD System Administration manages a hyper-converged platform in a virtuat server
environment. All NMCD file shares, application servers, and test environments-are
managed with VMware as the hypervisor. Multiple data centers along with a disaster
recovery location are maintained by the group to manage high availability, data
replication, and RAIN {Redundant Array of Independent Nodes).

Applications/Database

The Application section is comprised of application developers who are responsible for
the design, development, implementation, maintenance and operations of NMCD
applications both large and small. NMCD'’s main application, OMNI, tracks approximately
20,000 current offenders from intake to successful community reentry and reintegration.

The Database section is responsibie for the development and design of database
strategies, monitoring and improving database performance and capacity, and planning
for future database expansion, such as for the OMNI! system.

As the OMS Replacement Project progresses and is implemented, the role of the
developers will shift based on a reduced need for internal development to maintain the
OMNI/CORIS® solution. Configuration and workflow process will replace much of the
previous development efforts, allowing the developers to focus on other tasks. Our
selected vendor, Abilis Solutions, have started training and certifying our internal staff on
their development and architecture platform, so that we can be less dependent upon the
vendor geing forward, and can even contribute to the development effort of their system
in the future. A reduced need for full development responsibility for the OMS provides
the opportunity to develop other ancillary systems based on Agency need.

Project Management / Business Analysis

The Project Management Office (FMO) is designed to integrate project management
practices within the organization. The PMO is responsible for execution and delivery of
projects, soliciting business solutions, executing governance and control, communication
throughout the organization and ensuring successful project delivery.

The Business Analysis section within the PMO consists of business analysts who elicit
and document needs based on business processes and transiate them into specific and

identifiable requirements that can be developed to enhance existing systems or create
new systems such as OMNIL.
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The PMO works closely with the Quality Assurance / Research and
Applications/Database teams to ensure that business needs are met for all existing
systems and any future development.

Quality Assurance / Research

The Quality Assurance section consists of quality assurance analysts who provide data
analysis and potential corrective action for all data entered into all production systems
including the offender management system. They work closely with the business
analysts to ensure all development to enhance existing systems or create new systems
follows department business process and policies.

The Research group is responsible for all report writing and statistical analysis for the
Agency’s systems, predominantly the offender management system, as well as
requested research projects.

As with the Applications group, the Quality Assurance / Research group will have more
time to focus on other tasks due to the configurable nature of OMNI. More time will be
available to focus on business intelligence and data analytics, an area that has, to this
point, not been possible due to the administrative overhead of supporting the existing,
antiquated system. With the creation of a data warehouse and a data analytics piatform
utiizing the Birst Bi tool, this focus shift can be realized.

Please refer to Appendix A-2 for the IT Crganization Chart.

. Major Applications

The automated systems in place within NMCD support the agency’s operational mission
of public safety, offender management and reentry, as well as decision-support systems
that assisf with numerous administrative functions. Major applications appear below.

OMNI - Offender Management Network Information, which is the offender management
system, was implemented at the end of July 2023. Now in production for Probation and
Parole and with the facilities following, the system moves into M&O, with a yearly
maintenance contract and service level agreement. Under that ongoing maintenance
agreement, an agile process has been established to provide a guaranteed 3 releases
per year. Production data centers are located at the Dol T/Simms building, and a DR
site is located in Las Cruces, NM at Southern New Mexico Correctional Center
(SNMCF).

COMPAS - This application allows correctional and probation and parole staff to
complete risk and needs assessments for all offenders, and the ability to create case
plans based on assessed needs to track the progress of meeéting those needs via goals,
tasks and activities. The interface between COMPAS and OMNI will allow the offender
data to be shared, thus saving the users’ time on having to manually enter data in each
disparate system. The application is currently hosted by Northpointe, Inc. and is
currently on a yearly maintenance and operations (M&Q) software support contract. The
agency intends to establish a 4-year contract to ensure seamless continuity of service
and minimize process delays.
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InTime — This application allows correctional roster management to scheduie both
positional and post-based positions along with managing overtime and timekeeping.
InTime currently is interfaced, via batch, with SHARE HCM, automating the upload of
time records. The application is hosted on premise and supported internally with a
yearly maintenance and operations (M&Q) contract for software support. The IT
Division has updated this application to the latest version in order to migrate off of
legacy hardware and software platforms. The new application is configured and is
currently in production. The Roster Management staff has been Ieveraglng the new
system since December of 2020. . o

GAR (Green, Amber, Red) — This is an Internal Audit system used to audit the security
measures for prison facilities as per ACA standards. GAR has an audit workflow that
allows the Office of Inspector General (OIG) group to set up a set of competencies on a
monthly basis, have the facility Compliance Officers/Monitors enter the audit result and
findings, generate appropriate notifications for (A)mber and (R)ed findings, provide the
structure for the facility wardens enter the appropriate corrective action plan for these
findings, notifications for the Compliance Action Plan (CAP) to Centra} Office APD
management, approval/disapproval for the CAP, notification of the approved CAP to
Compliance Officer/Contract Monitor, and result review of the follow up audit to
determine if the findings are appropriately addressed,

AssetWorks eQuip — The agency has implemented AssetWorks eQuip, an inventory
system that has standardized inventory operations for all NMCD prison facilities and
PPD offices. The system is hosted on premise. The legacy in-house [nventory
application has been discontinued and the data migration task for the Probation &
Parole and STIU inventory data is completed. The eQuip application provides the ability
to streamline data reporting and administration of the agencies inventory process.

Onhoarding — This is a system that was originally obtained from GSD, that has had
several releases and subsequent additions completed thereafter. The system supports
the Human Resource (HR)/business areas by automating and standardizing the
onboarding process for newly hired employees, or for job changes for existing
employees within the organization, including new empioyee and benefit packets,
providing and tracking form acknowledgments, such as signatures for policies received,
etc.

Weh Offender Search — This is a portal that allows interested parties in the public or
private sectors the ability to search for active offenders currently incarcerated or under
community supervision under NMCD jurisdiction. The portal aliows search by name or
offender number and provides demographic data, current location and the criminal
history of a current offender. It does provide the abiiity to include the ‘Inactive’ offenders
in the search criteria. The portal also includes the option to search for Absconders by a
specific Probation and Parole Region or All Regions.

OMNI Reporting Birst/SSRS — Birst platform and SQL Server Reporting Services
(SSRS) are being utilized for the new Offender Management System(OMNI) reporting
needs. These tools are used to generate parameter driven reports, allowing the staff to
run them independently without IT intervention. The reports generated using these tools
are directly integrated with OMNI application allowing for a seamless flow of
information. The Birst platform also allows select business user group to develop their
own reports based on the data available in the Data Warehouse. Both Birst and SSRS
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utilize the variations of Reporting database for running the reports independently from
the main transaction database allowing it to be used more efficiently for the business
operations. Birst is currently on version 7.7 and SSRS is on version 15.0.1102.932.

Video Insight — This is the agency’s standardized Video Surveillance Management
system. There is a web client and thick client installation that allows end users to
access live and recorded video footage for investigative purposes. It is used in NMCD
prisons, probation and parole offices, and our administrative and training academy
complex... ,

Sophos - This software is used as the enterprise anti-virus solution and endpoint

~ management. Sophos provides real-time scanning capabilities, policy management for
application blocking, peripheral control, and threat protection. The Sophos solution is
also used for the agency’s Mobile Device Management.

Tanium ~ Tanium is an endpoint management solution, which provides the services of
hardware discovery, inventory, software patching and threat management. A client is
installed on selected devices which regularly checks in, allowing real-time data
collection to assist with finding vulnerabilities and providing necessary security
patching.

Union Supply Group (USG) — This vendor and software provide the inmate population
with the ability to purchase commissary items. There is a weekly process at each
prison facility for ordering, and the USG system manages order fulfillment and delivery,
inmate billing and inventory tracking. Additionally, there is a web portal that allows
approved family contacts to send care packages. There Is a bi-directional interface built
between the CMIS and OMNI-CORIS offender management systems (OMS) that sends
inmate information, current location and trust account balances from the OMS to Union
Supply, and in return, total order cost is calculated based on the order and sent back to
the OMS to update trust balances.

Smart Communications -- This vendor provides communication services, which
include phone and mail processing services, for the inmate population. Smart tablets
are issued to the inmate, and includes educational content, law library access, as well
as entertainment options and other functionality. Smart Communications also provides
a portal for the inmate visitor application submission/review/approval process and an
ability to upload the related documents, There is an interface between the OMS and
Smart Communications system to identify inmate information and current location, and
an interface between Smart Communications and USG through the OMS for the
purchase of phone minutes as a commissary item. There will also be a future interface
between Smart Communications and TechCare, for the submission of sick-calls and
medical grievances.

VINE - This software and service provides nofification of inmate movement and release
to the any registered victim or interested party of the offense committed by the inmate.
There is an interface between the OMS and VINE that provides inmate population data,
movement data, and release/discharge data so that the VINE system can appropriately
notify those registered.
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SCRAM Systems — This system provides GPS monitoring service for offenders under
supervision in the community.

TechCare — The TechCare electronic healthcare records system has been
implemented in the two Women's facilities with the Men'’s facilities to follow. The
Techcare EHR system allows for the migration away from paper-based medical
management and service provision to a digital platform that is soon to be accessible
within all NMCD facilities and for contracted medical providers. The TechCare system
allows for the consolidation.and accessibility of digital inmate medical information in a
secure platform that is synchronized and kept up to date across the beard. The
TechCare system also has interfaces that integrate with various medical contractors
and providers, further expanding the capabilities of the system.

Guard1 — The Guard1 teur system has been implemented at one of our state facilities.
The Guard1 tour system allows the electronic tracking and vetification of facility officers
perferming their scheduled cell verifications and checks. This allows reports to be
generated to ensure that cell checks are being thoroughly conducted on a continual
basis with appropriate inmate statuses being logged.

NextRequest — This solution enabies online submission of Inspection of Public
Records Act (IPRA) requests to the NMCD Record Custedian office through a user-
friendly portal. The portal automatically assigns a unique request number in accordance
with NMCD guidelines and allows requesters to track the status of their submissicn in
real-time, provides the ability for multiple staff assignments, redaction and publication,
enhancing accountability and efficiency.

. Infrastructure

NMCD has over 50 locations statewide with 3 datacenters located in Santa Fe and Las
Cruces. All telecommunications circuits consist of a MoE configuration. Each remote
location has a physical Windows file server which hosts services such as DHCP,
network printing and scanning, and managed software installations. The NMCD
production server environment consists of both physical and virtual

machines. Production applications are live within both the DolT Datacenter and Central
Office Datacenter locations. The Sandbox and Development environments reside at the
Central Office location. The Disaster Recovery (DR) site operates within our Southern
New Mexico Correctional Facility (SNMCF), located in Las Cruces, NM. All NMCD data
located within the DolT and CO datacenters, to include file shares and virtual machine
configurations, are backed up and replicated asynchronously to the DR site utilizing a
file and VM backup solution. Auxiliary copy jobs run continuously seven days a week,
ensuring ali data is replicated to an offsite location in order to meet Agency data
availability and NM State retention policies.

The agency’s virtual environments are comprised of HPE hardware with the latest high
end technology including SSD drives, enhanced processors, and increased memory.
This infrastructure is operational within the primary NMCD datacenters and the DR site.
The OMN! system has now been implemented into production for the Probation and
Parole department with the implementation for the facilities to follow. Offender data is
backed up and replicated between all HFE clusters in the federation. In the event of
disaster at either or both the Santa Fe datacenters, NMCD will have the ability to
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restore services and maintain business continuity at the DR location utilizing pre-
configured templates and automated processes.

Additional major infrastructure efforts appear below.

Video Surveillance - The |P video surveillance system utilized by NMCD is standardized
with Video Insight. Legacy DVR's and stand-alone surveillance systems in many
facilities and probation and parole offices have been replaced by a robust digital IP
platform consisting of multi-mega pixel and 4K cameras alang with virtual and physical
servers utilized for the application interface and video storage retention. Most of the
public facilities have been standardized to utilize the Video Insight Surveillance
systems. System cameras and viewing stations are upgraded regularly to provide an
enhanced experience for the end users. Newer server equipment and additional
cameras have been deployed to a few facilities to further enhance video coverage,
video retention, and overall system performance.

Facility Door Control Systems — Efforts to replace aging and faulty legacy door control
systems have begun taking place at a few critical facilities and locations. These modern
door control solutions are intended to tie into existing video surveillance systems and
allow for use of modern intercom systems for communication and better contro] of
ingress and egress throughout the facilities. A couple of pilot facilities have been all but
completed with the new door control system retrofits that integrate and utilize the
existing video insight systems.

Computer Inventory — Our agency utilizes a combination of solutions such as a KACE
System Management Appliance that serves as a computer inventory and management
system as well as Tanium, a cloud-based patch management system that serves as an
additional means of inventory tracking. We utilize these solutions to inventory and
report on any workstation machines or servers that are deployed within the agency.
VOIP Services — Our agency has completed the deployment of VOIP services to most
public facilities. These hyperconverged VOIP systems integrate with our agency
network to serve voice services in areas with existing NMCD networks.

High-Level Infrastructure List

Workstation Infrastructure — Dell Optiplex, Dell Latitude, Microsoft Surface devices.
Networking Infrastructure — Arista, Extreme Networks, Cisco Switches & Routers,
Netgear.

Security Infrastructure — Juniper, Forcepoint, [vanti, Barracuda, Sophos AV, Defender
AV.

Server Infrastructure — Dell Servers, HPE Servers.

. Security

The New Mexico Corrections Department security posture is comprised of a layered i
defense model consisting of various security appliances and software systems. The
NMCD data centers are equipped with clustered firewall configurations providing a high-
availability support structure. DMZs are leveraged to multiple, separate environments,
including education networks, staff data networks, and video surveillance security
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networks. Rule-based policies are created to manage inbound and outbound traffic by
ports, protocols, and specific IP addresses for enhanced security.

The NMCD internet traffic is controlled and filtered by physical in-house web proxy
appliances. Active Directory is incorporated to associate necessary web permissions
based on job function to end user accounts within organizational units (OU’s). The
system is configured to generate email notifications to alert security administrators of
any internet policy violations or concerning traffic trends. The system prowdes internet
activity reporting capabilities for further review by management.

The NMCD server, desktop, and laptop clients are configured with multiple advanced
enterprise anti-virus solutions that leverage next-generation anti-exploit, anti-
ransomware, root cause analysis, and advanced system cleaning technology. Endpoint
policies are configured with real-time scanning for effective exploit mitigation and
access blocking to malicious websites. End user awareness is addressed with regular
email notifications apprising users of ongoing malware threats and email phishing
attempts that are circulating through state email.

Leveraging the assistance of the U.S. Department of Homeland Security and services
from vendor Securin, periodic cyber hygiene assessments are cenducted to scan the
NMCD internal and public facing network segments for potential security vulnerabilities.
Cyber infrastructure security awareness reports are provided to the Security and
Compliance Administrators for review in order to investigate and remediate security
issues.

The agency patching solution handies the identification and distribution of Windows and
system patches for all managed endpoints to ensure the appropriate patches and fixes
are deployed during scheduled patching cycies. The agency patching solution also
incorporates a vulnerability scanning feature that identifies any potential system
vulnerabilities or CVEs on managed endpoints for further investigation and remediation.
Security bulletins are also reviewed daily to ensure software and hardware
vulnerabilities are addressed accordingly and in a timely fashion. Microsoft Group
Policy is also in use to configure the local windows firewall on endpoints to further
restrict connectivity and accessibility to approved ports and protocols.

As a criminal justice agency, the New Mexico Corrections Department is required to
comply with the Federal Bureau of Investigations “Criminal Justice Information Services
Security Policy”. The policy requires strict adherence to those involved with the
management and exchange of criminal justice information. NMCD participates in
numerous information technology security audits and was found to be in compliance
with the U.S. Department of Justice policies and procedures. All staff with access to
specified criminal justice information are required to take various levels of CJIS Security
and Awareness Training on a yearly basis. T staff are also required to complete yearly
CJIS Level 4 training and pass a general exam to obtain certification. In order to
comply with CJIS standards, the NMCD has created numerous policies in reference to
physical protection, data and media, authenticatior, and VPN tunneling. The “CJIS
Security Policy” also requires that all CJI transmitted outside the boundary of a
physically secure location be encrypted.
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The NMCD approach to felework initiatives and off-site connectivity is performed with a
compliant and secure VPN solution. All personnel connecting to the network from a
remote location must use an NMCD provided device preloaded with a VPN software
client and token file for advanced security authentication. Additional security measures
have been implemented to require users to utilize their NM State email accounts for
VPN authentication which leverages MFA mechanisms to bolster security. All remote
devices are configured with an enterprise anti-virus solution that points to a cloud
platform ensuring signatures are updated regularly. All staff must review and sign an

NMCD VPN access and telework policy prior to use.
The agency has deployed a Security Event Manager server to collect and collate logs
from various sources {servers, workstations, network equipment) for review and

inspection of events. Currently, this SEM product is collecting logs from all domain
controllers and logging DNS queries and user account log on/ iog off events.

The NMCD Security team conducts ongoing research and development to continuously
improve upon existing security practices and procedures. Hardware and software
systems are monitored regularly to ensure up to date firmware versions, service packs,
and security patches are applied in a timely fashion. Security Administrators participate
in online training and webinars to stay informed of zero-day threats and vulnerabilities
circulating in the wild. The NMCD Security team is also part of the DolT Security Users
Group {S8UG) email distribution, participating in ongoing discussions related to the
security challenges faced by all state agencies. Security Administrators review
emerging technologies to determine an ongoing road map for advancing the security of
the NMCD network.

Multi-Factor authentication has been implemented for end users with a Microsoft 0365
account. Due to NMCD security policies, cellular phones are not allowed within
correctional facilities. This provides added challenges to a full implementation of multi-
factor authentication. The IT division provisions YubiKeys to enable MFA capability for
the agency’s facility staff members.

Cyber Security Awareness campaigns have been implemented for agency users and
contractors. IT staff continually broadcast security-related educational materials,
providing examples of real phishing campaigns to alerts users as to the danger of
phishing and malicious emails and content. The agency plans to implement additional
Cyber Security Awareness training via a Cyber Security vendor that would allow for
interactive training and reporting of training efficacy.

Annual Security Assessments are conducted via multiple methods and means to
ensure the agency meets the established FBI CJIS Data Security Standards. The
agency takes advantage of Securin and DHS provided vulnerability scanning of internal
and external facing environments to identify and report on potential security risks and
vulnerabilities for equipment and software. Additionally, the agency utilizes its own
Tanium Vulnerability scanning to further bolster the identification and remediation
efforts for software and hardware vulnerabilities. The agency also participates in yearly
FBI CJIS audits conducted through DPS to ensure that minimum CJI data security and
data handling standards are met. The latest audit was completed in July 2024.
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4. Agency IT Certified Projects

As previously stated, the Electronic Health Records (EHR) Implementation project
supports the agency’s goal to:

» Provide medical care equal to care available in communities through diligent contract
menitoring and accountability measures

Pr ect Description

'Electronic Health Records (EHR) Implementation Project

Estimated Project_

Costs

$8,663,000

o Current Fundlng :

$8,663,000

Certl‘r"ed Project .

‘Phase’ Implementation
Estlmated‘_

Cﬂmpletlon_ December, 2024

| -St_rate_glc_.lf’:rrorlty'

High priority to meet the constitutional obligation to provide
medical and behavioral health services to inmates in custody at
NMCD prisons statewide.

"TABLE lI.1: Current Certified IT Projects

5. Workforce

A. Full Time Employees

NMCD has 35 FTE positions and 1 internship STRM. Of those FTE, 27 are
currently filled, with a 23% vacancy rate. This is a 3% improvement over last
year at this time.

The eight FTE and cne STRM positions that are vacant due to budgetary or
other challenges include:

Section 2502251000 — Chief Information Officer

#10115688

IT Undergraduate intern

Section 2502252000 — CIO Staff

Unit 2502252100 — Infrastructure

#15845
#80208

IT Security and Compliance Administrator |
IT Network Administrator [l

Unit 2502252300 — Applications

#15848

IT Database Administrator [l
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#15843 {T Applications Developer Il
#15852 iT Applications Developer I
#50354 IT Applications Developer Il

Section 2502252400 — Project Management Office

#34717 IT Business Analyst |
#15850 IT Business Analyst 1|

The IT division was restructured in 2023, to reclassify a position that had
been vacant for several years into a second Deputy Chief position. With this
addition, there is now a Deputy Chief of Applications and a Deputy Chief of
Infrastructure. This allows for the separation and better distribution of direct
reporting responsibilities, and a better focus for the incumbent in the position
based on skillset. Prior Deputy Chiefs were responsible for all IT staff and
units under Section 2502252000 — CIO staff.

Due to the number of internally developed systems, along with the OMNI
offender management system and TechCare EHR, the NMCD IT Division
needs application developers, database administrators, business analysts
and quality assurance analysts to provide services for these systems. The
developer and quality assurance positions have been difficult to fill over the
past few years, but we have been able to fill most of these positions in FY24.
The one database administrator we had was promoted to the IT CIO |
position over the Applications group, and he has continued handling the
database administrative duties at this time until we have the budget to
backfill his prior position. In FY24, |T created and hired an undergraduate
intern position and filled it over the summer in our Applications unit. This is
an important step to help generate interest in working for the State of NM
and with Corrections, and to help college students gain experience in the
field of information technology.

As needs for new products continue, and as we continue to address
business needs through projects, the agency requires project management
expertise. A restructure that occurred 4years ago to create a project
management office (PMQO) positioned the NMCD IT Division to better
address ongoing project needs. At this time, both business analyst positions
within the PMO are vacant, although we are in the request to fill process for
the BA 1.

The NMCD IT Division manages and operates its own network operation
center (NOC), as well as thousands of devices statewide. Network and
server administration, help desk operations and workstation support are all
areas that are within the NMCD IT Division scope of responsibility. At this
time, all but two infrastructure positions are filled.

27

219




The NMCD IT Division currently operates without a CISO (Chief Information
Security Officer). Network, application, and end user security is managed as
a collaborative effort amongst the infrastructure and applications staff. There
are a total of 3 Security & Compliance Administrator positions, with one
currently vacant. Due to a lack of resources in other groups, these
individuals address issues in numerous infrastructure areas to include
network administration, server administration, and workstation support. The
addition of a dedicated security team would greatly benefit the IT Division.
Due to emerging cyber threats, security continues to be of particular
importance for the agency.

The New Mexico Corrections Department has the largest video surveillance
installation amongst all state agencies. The video surveillance system is
comprised of thousands of IP security cameras, POE switches, and
numerous video management servers. The video surveillance network
resides on a DMZ that segregates it from the staff and education networks.
Video surveillance management requires an extensive amount of daily
administration. The IT division would benefit rom a dedicated video IP
surveillance position.

As we continue to evolve data analytics and dashboards, the IT division
would benefit from new positions within the new data classification series,
such as a data steward and data scientist. This is an area that will be looked
into over the next year.

AlLIT staff (100%) work in the office. There are no consistent, ongoing
telework arrangements.

The IT organizational chart appears in Appendix A-Il.

. IT Professional Services Confractors

The NMCD [T Division has utilized a staff augmentation contract through
Mission Critical Systems, LLC., via NM Statewide Price Agreement
30-00000-23-00080BW, to assist in the areas of business analysis and
quality assurance for the OMNI offender management implementation and
production support, as well as for the TechCare EHR implementation. These
resources are tied to and are paid both from base budget and project funds,
respectively. Staff augmentation is expected to continue for the foreseeable
future due to staff shortages.
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6. Challenges

Staffing

As previously outlined, the NMCD T Division has a 23% vacancy rate, a 3%
decrease/improvement in the vacancy rate from this time last year. This has
been steadily improving from the 39% vacancy rate at the end of calendar year
2022. ITD continues to work toward filling positions, although there are some
being held vacant due to budgetary shortfalls. IT continues to struggle to keep
up with increasing service, and to also remain competitive to recruit and retain.

A request for a base budget increase was requested for FY25 to shore up
salaries and benefits to reduce the number of IT vacancies to better meet
customer service demands. This request was not funded, and it remains a
challenge for IT to keep up with increasing demand with close to a quarter of the
positions vacant.

The NMCD IT Division supports 2456 FTE, with 1816 currently filled.
Additionally, ITD supports the inmate population of over 5800 as well, in terms
of account management and secured access to educational content, both within
a classroom setting and on inmate tablets.

ITD has a need to increase resource capacity to help manage and maintain
database operations. An additional IT Database Administrator [l position is
needed to provide backup and assist the IT Database Administrator Ill, currently
vacant, in managing and maintaining databases. With the OMN] system,
reporting is separated from the production operational database and replication
to the DR site in Las Cruces; along with having the data warehouse for business
intelligence, this separation has increased the scope of database administration.

Along with the new offender management system, OMNI, a data warehouse has
been created to support the business intelligence (Bl)/analytics tool. The tool,
Birst, is utilized to provide more flexibility and control to subject matter experts to
produce data views and complete analyses needed to meet both internal and
external requests. The setup and ongoing maintenance of this system, as well
as an understanding of correction’s data, requires IT staffing and specific
knowledge to achieve the agency’s goal in this arena. With the creation of the
new data-related position series, ITD would benefit by adding a Data Steward
and Data Scientist to specifically address and support this service offering.
Based on the size of the agency and the scope and complexity of its operations,
the agency would benefit by having additional IT positions to help support the
ever-increasing demands of information technology. Ten years ago, IT had little
to do with video surveillance, phones, copiers, and numerous other items, that
today are so tightly integrated with technology that planning, installation and
maintenance are now the responsibility of IT.
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Potential security breaches and compromised systems are a constant threat,
requiring a heightened posture, alert threshold, more time and better support
tools to combat. The business need for systematic processing to help address
employee workload is increasing at an increasing rate, requiring that new and
improved systems be implemented and supported daily by ITD. This has
become even more true and challenging over the past several years.

NMCD is the third largest agency in the State of New Mexico in terms of FTE;
however, it has a disproportionately lower number of IT staff than many other
large agencies, and particularly in comparison to other agencies that have
similar public safety missions. Below is a comparison table of the top 8 NM
State agencies in terms of FTE positions, listing the agency, the total number of
FTE, the number of IT FTE, and the percentage of IT FTE within Total FTE. In
parenthesis is the ratio of end-users that each IT FTE must support for each
agency, assuming a 100% fill rate.

| Agency Name Total FTE IT FTE IT/FTE Ratio
Department of 3914 100 2.5% (1:39)
Health
Department of 2680 72 2.6% (1:37)
Transportation
New Maxico 2456 35 1.4% (1:70)
Corrections .

Department
Human Services 2248 83 4.1% (1:27)
Department/Health
Care Authority
Children, Youth 2245 50 2.3% (1:45)
and Family
Department
Department of 1366 48 3.5% (1:48)
Public Safety

Including our inmate user population to the calculation, the ratio of IT to end-user
for NMCD ITD increases to 1:235.

At this time, how we are addressing this disparity is through rigorous cross-
training to ensure that all IT processes have multiple backups to share the load
and prevent burnout. Every individual within ITD, including IT management,
wear multiple hats. However, as more and more business processes require IT
assistance, this strategy will not work forever and ITD must be able to increase
staff, along with the associated increase in salary and benefits, to keep up with
the growing needs.
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IT Budget

The Agency has both a centralized and distributed |T budget. The centralized IT
budget is approximately $6.4 million in FY25, with a little more than 50%
allocated for salary and benefits, and the remainder allocated for professional
services and other costs. Other costs consist primarily of DoiT
telecommunications/services, and maintenance agreements. The overalt
distributed budget for the other Agency divisions for [T is over $8 million and is
primarily utilized for most other IT purchases. Although all iT purchases are
reviewed and approved by the CIO/Deputy ClO or designee, managing the IT
purchases across all divisions and through these two disparate approaches has
been challenging, as IT is ultimately accountable. Our eventual goal is to
consolidate these disparate budgets, to streamline the process and ensure the
best products are procured to meet changing Agency needs.

Based on the implementation of the OMNI offender management system,
ongoing maintenance has an annual projected cost of $525k in FY25, with an
expected increase of 2.5% for subsequent fiscal years through FY28, when this
rate will be renegotiated. This ongoing maintenance has been distributed
amongst the divisions, each paying a share of the cost of the system that
benefits the entire Agency.

Additional high-cost maintenance items include the TechCare EHR system,
projected at $440 in FY26, with a yearly increase of 3% thereafter, AWS cloud
hosting fees in support of the digitization of inmate records effort, projected at
about $400k/fiscal year once all current inmate records are scanned and
uploaded, and increased broadband costs to improve performance at NMCD
facilities and offices. With the increase to ITD’s base hudget in FY25, some of
this can be absorbed, while the remainder will continue to be distributed amongst
other agency divisions.

Space

ITD obtained office space in FY20 at the Charles S. Gara Public Safety Centerin
Albuquerque to help address our increasing space requirements, through new
hires and staff augmentation contractors. This space is utilized for the Project
Management Office (PMOQO), and contracted resources needed for the EHR and
other projects.

With the current vacancy rate space for personnel is not as pressing an issue;
however, if we were to receive the budget approval to fill these positions, or were
able to add IT positions based on the above comparisons, we may be faced with
the necessity to increase space, or restructure some spaces that are currently
close quarters cubicles, open bull-pen layout, etc.

However, ITD has a need for additional space to store equipment that is received
that needs to be configured and deployed. A centralized distribution center for
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infrastructure deployment statewide, along with adequate space to configure
equipment in a more streamlined manner, is needed.

It is hoped that with the capital project to remodel the Gara building in
Albuquerque to expand to the 4!"-floor that some of the IT space needs can be

addressed.

FY24 KEY ACCOMPLISHMENTS

Below are the accomplishments achieved in FY24, including the priority, the strategy
statement, the specific strategy, what was accomplished during the fiscal year, and
the associated outcome or metric.

A. FY24 STRATEGIC IT ACCOMPLISHMENTS

| Replace the legacy Offender Manag :ment System (CIVHS) WIth
the OMNI application. .~ =

=" OMNI — Deployment of v8.23, v8. 24 vB 25 on Deve!opment and
.= | Sandbox environments.
+o .| OMNI = Configuration and build of UAT and Production server
7. 1 environments. Deployment of v8. 23, v8.24 and v8.25 on UAT

| Accoriplishmierits
e o] the sentencing and good time award process.

| OMNI - Deployment of v8.23, v8.24 and v8.25 on Production
.| environment
| OMNI - Go-live implementation of OMNI system for Probation and
2+ Parole Division.

.~ .| CORIS Mobile - implemented a mobile tool through MDM solution on
.| officer iPhones to support field supervision.

| Completed the development and deployment of the Public web
-| include the ability to search for inactive offenders and absconders,

| critical information.

environment.

Provided Sentence and Time Accounting module for staff to automate

Provided the ability to process the intakes and releases on the facility
side to have the continuity of operation on Probation and Parole end.

Offender Search portal with OMNI interface. Key enhancements

expanding the portal's functionality and improving public access to
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Completed the development and testing of the Department of Public
. | Safety data exchange via OMNI interface. This exchange allows the
| Law Enforcement personnel to search for Corrections data, thus

improving their access to critical information.

Outgomes/Metrics

Increased public safety.
Adherence to NMCD husiness requirements.
Module development to support NMCD policies and procedures.

Adherence to project scheduling.

| Ability to sunset legacy CMIS system and associated maintenance

costs

_Improve the’ rnmate classrf' catlon process

- FY24Strategy 2

CMIS Made porntuvalue changes to inmate :mtlal and reclassn‘icatlon

scoring to meet recommendations from the Institute of Social

Accompllshments Research (ISR).

-] OMNI — Made develepmental changes to inmate classification process

-1 to completely restructure initial and reclassification process.

. Outcomes/Metrics

Meet resolution criteria coming out of the Duran Consent Decree

Implement an eleetrenic health record (EHR)

P24 strategy 3.

Completed requrrements gatherlng for NMCD speclf ic workﬂows

BT forms and interfaces.
. “Accomplishments
< o0 Conducted user acceptance testing and training activities

Developed items identified in requirements gathering

Go-live implementation of TechCare at Women'’s facilities

.':_C_):u"t'CQnﬁes:j’M'etr__iee'

To meet agency neads to automate inmate medical and behavioral

| health in its constitutional obligation to provide these services.

T Fvaastoteay 4

Improve the Drug Court Supervision tracking system

- Accomplishments

| Replaced the outdated Microsoft Access database with the Second

Judicial district's web based DIMS system
Data migration from the legacy Access database completed and
complete dataset is available on DIMS

D - :| To meet the Drug Court staff cettification requirement with the Second
. Outcomes/Metrics

Judicial District Court and to help with performance measures
requirement,

33

225




. Volce over P system lmplementatlon

FY24 Strategy 1

- AccompllshMGntS '-

Completed |mplementatlon of VoIP phone system W|th|n all public
state fa0|l|t|es

.'(:Z.J-u'tor:ml_tas_'l-'ll.ll_l_e‘_trl'g’:;s.;:= !

,' The Iayer i network hardware has been replaced by Power over
-| Ethernet switching devices.

1 VOIP system allows for IT helpdesk staff in two geographically

"1 separated offices to take calls for a single helpdesk call line.

| The completion of this initiative allows for the decommissioning of old

| Fujitsu systems along with the availability of newer phone features and
| technologies.

:| The long-term cost difference between the maintenance and fees of

= ] the old Fujitsu system and the reliability and expandability of the new
... | VOIP system allows for greater savings in services.

Refresh of legacy Cisco devices that were at or near End of life/End of
support.

FY24 Strategy 2 |

-Replaoe or Upgrade Faclllty Vldeo Survelllance Systems

.| server hardware at the CNMCF, PNM, RCC and WNMCF — N
.| facilities. This finalizes this project with refreshes in place at all NMCD
| prison facilities.

Completed the surve|llance upgrade prOJect to replaoe old camera and

N OutcomeslMetrlGB :

The upgrade and replacement of equipment at various facility
.| locations ensure that equipment is in good working order and for
- "-| additional zones of coverage where necessary.

| The newer server hardware also allows for an increase in overall
- | system stability and performance while increasing system storage
| capacity of recorded footage

i e

‘| Systenis

e and lntegrate Facrllty Door Control Systems rnto Survelllance

e Replacement and upgrade of the legacy door control systems at PNM
. { to a newer IP based system which was integrated into the facility
surveillance.

 Accomplishmerits |

| Replacement and upgrade of the legacy door control systems at
| CNMCF to a newer [P based system which was integrated into the
| facility surveillance.

'Qotoo:mjes!ll.ll'etries

. | The outcome of integration between the door control systems and the
-1 surveillance system allows facility staff to use surveillance cameras

| for different locations.

and door button prompts to control door ingress and egress remotely
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- FY248trategy 1 || , s
T Irnplementatlon of wireless access points and tablet dev:cesfor

deployment of APDS (American Prison Data Systems) educational

platform.

Implemented a Meraki MX firewall to provide additional EDU network
security and content filtering by URL, allowing for more online
programming capabilities.

Expansion of the inmate education networks at each public prison.
Addition of network drops and education network switches for secured
| connectivity.

Accomplishments

.+ o .7 This initiative has increased access to educational content,
_ 'Ouifdomesffmetrics~ programming, certification opportunities, ABE and life skills.

- L Increased student capacity with additional classrooms and compuiers.
TABLE lll.1: FY24 Strategic IT Accomplishments

B. OTHER KEY IT ACCOMPLISHMENTS — FY24
Other key accomplishments within ITD_ for fiscal year 2024 appear below

~ T Development of the feature that allows the NMCD staff to deploy the SSRS
- “Accomplishment | reports within the OMNI application. Feature also incorporates the security
Lie e s -7 permissions on the deployed repotts.

I | streamlines the deployment process for the SSRS reports directly through
---Value or Impact-| OMNI application without having to set permissions for the end users on
Sooot s database or reporting server directly. It also centralizes all the needed

| reports in OMNI application

e Erealy L
SRR - | Development and testing of the data scripts for streamlining the location
- .Accomplishment | data for the prison population in OMNI to keep it in sync with the legacy
e e ] system,

oo e s | This will be help with bringing Adult Prison Division transition to the OMNI
~~Value ar Impagct | from Legacy OMS from data migration standpoeint as the Location data is a
.| critical data_element that impacts lots of functional areas i

Deveiopment and deployment of‘the data fixes for 'Detalner and Medical

A C¢Gmb[i5 hmen't' Chronos information in OMNI.

S _ | Detainer data fixes streamlines the Inmate Release process, thus bringing
et e | in the efficiency for the business users. Medical Chronos information

'- _..V_a.ll_Je_ or [r_n_pact_ availability in OMNI will help the Medical staif in their day to day

L A | operations,

v ey ey
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Accomplishments |

Va.[fu_e.'o'r impagct’

Accomplishments
7 The Netwrix Self-Service Password Reset solution allows users to

: Va_!_’lj'e _bl_" Impabt

Hired an IT summer intern for the first time.

Supports future employee interest in working for the State of NM, for CD
d in the information technology field

Deployed the Netwrix Self-Service Password Reset solution.

enrcll in the platform and configure security questions that can be
utilized to reset forgotten passwords and unlock user accounts without
the need for intervention from the IT helpdesk. This streamlines the
self-service process for most users while reducing the number of calls
the helpdesk team receives for basic password resets and account
lockouts

Value or I__mnact

| Endpoint Security platform has increased vigilance of all agency endpoint

“Accorfiplishments
.7 .| assistin identifying potential cybersecurity issues and threats that can be

The agency's participation in the state-wide onboarding to the Defender
devices.

The Defender Endpoint client performs passive endpoint scanning and
reviewed in the Defender dashhoard.

The value of having muitiple endpoint security clients running

simultaneously improves the efficacy and chances of catching and
stopping malicious activity.

TABLEIIIZ Other Key IT Accomplishments — FY24
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FY26 Strategy 1

IV. FY26 IT STRATEGIC GOALS AND STRATEGIES

Below are the goals and strategies for fiscal year 2026.

_ lmplement remalntng bUSlness processes for the Adult Pnsons DIV[SIOH
for OMNI Go-lee 2 : :

Olitcomes/Metrics

- Finalize OMNI |mpIementat|on to sunset prlor Iegacy
system, CMIS

+ Reduce administrative overhead/maintenance costs

. Streamlme busmess functtonallty

FY26 S‘,tfateéy' 2 -.Customlzatlon of OMNI applicatlon/ future enhancements or

change requests

'¢¢-quc_¢-miesf|\dé=t,r}ics'

+ Identification and lmplementatlon of module deveiopment
through approved change requests

* Product enhancements via 3 product version releases per
calendar year

» Adherence to service-level agreement with vendor

Y26 Stratogy 3

Contlnue buEldmg deta analyticslbusiness mtelllgence platform

| Outcomes/Metrics

° Data drfven reportlng analyt:cs to heIp the agency make more
informed decisions

» Improved ability to share data in meaningful ways with agency
partners

 FY26 Strateqy 4

Provide OMNI training curriculum for new employees and refresher

“'+ ;] training for existing NMCD Staff

» Ensure that staff continue to be able to handle the day-to-day
operations of offender management and control through
automated systems and processes

; outcomeslMetr[cs 1+ Improve data entry/freduce data anomalies and errors by
LT enforcing proper methods of documenting
FYZB Strategy 5 Continue implementation an electronic health record (EHR)
B +  Go-live implementation of TechCare at Men’s facilities
Outcomes/Metrics « Complete Phase Il of OMNI/Techcare interface to enable bi-

directional requirements
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Complete interface between TechCare and Smart
Communication to enable sick-call requests, medical grievances
and other processes to inmates via their assigned tablet
Implement interface between TechCare and NM statewide HIE,
Syncronys

| Fv26 Strategy 6

Enhance staff efficiency by implementing interface between OMNI

and Tablet portals in facilities.
- , Tablets are being utilized for video visitations, and submitting
- Outeom en’l'v.l'etri o5 informal complaints by inmates currently. Interface with the

offender management system OMNI will streamline facility
operations with the data availability and accurate tracking.

: '_svgegfsteegyr

Create forma] cyber securlty plan

Olitcomes/Metiics.

| Create a formal cyber securlty plan that covers the most Ilke!y

and applicable attack methods and possible security incidents.
Inciude workflows to be followed by staff during incidents that
outline procedures during and after an incident.

Fy26 strateay 2.

Create formal dtsaster recovery plan

Outcomes/Metrics

| Create a formal dlsaster recovery plan that covers the most Ilkely

disaster incidents.
QOutline policies and procedures to be followed during and after an
incident to ensure minimal business downtime.

Fv26 strategy 3 |

Replace agmg remote ; onnectronNF’N mfrastructure

‘Olitcormes/Metrics

Replace the agrng remote VPN product and method of connection
with a newer and more secure Zero-Trust connection product.
Zero-Trust product allows for further granular control and
restrictions to be implemented for users that connect and access
internal agency resources remotely.

Zero-Trust product will aid in reducing the potential attack vectors
from the external internet as well as further restrict network and
resource access to only items that are necessary for staff to
compete their daily operations.
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FY26 r'_slé_tr-ategy 4

Replace aging Firewall Infrastructure

Replace aging firewall infrastructure in the agency data centers to
increase data throughput capacity along with implementing
additional security features.

Replace aging firewall infrastructure in facilities and PPD offices
to increase data throughout capacity and implement additionai
security features.

FY26 Strategy 1

Mtgrate agency workstattons to Wlndows 1 1

Create a plan tc perform in- place upgrades to Wmdows 11 and/cr
create Windows 11 image fo deploy to new devices.

'Outcc"r'nee/Mé_tjric:s «  Create corresponding management group policies to manage
[ TR Windows 11 specific features.
- FY26 Stra'te_gy 2 Mlgrate agency servers to Iatest suppcrted thdows Server OS

OutéomesiMetrics

Create a plan to perform in- place upgrades to Wmdows Server
2022 for existing compatible servers.

Create a plan to replace existing servers not capable of
performing in-place updates to Windows Server 2022.

Y26 Strategy 3

Update or Upgrade non-Wmdows based Servers

 Outcomes/Metrics:

Create a p]an to upgrade all non- Wmdows based Servers to the
latest versions of their current operating systems.

Ensure operating systems are installed and applied on a regular
basis in conjunction with the Windows based machines.

.:. 'TABLE IV.1. FY28 IT Strategic Goals and Strategies
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V1. SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER
SYSTEM ENHANCEMENT (C2) FUNDING AND
REAUTHORIZATION OF C2 APPROPRIATIONS

A. NMCD is not submitting any special/supplemental funding request for IT for FY26.

B. NMCD is not submitting any C2 Information Technology Data Processing - Computer
Enhancement Fund (CSEF) requests for F'Y26.

C. NMCD is not submitting any requests for reauthorization for prior C2 appropriations in
FY26.
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APPENDIX A-II: IT ORGANIZATION CHART

Vacant |

Office of the CIO: 2502251000

_ Chief infarmation Officer
Information Technology Division
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IE=1TDB Admin |1} Dayll Cnmp!ianaaranﬁn D - IT Network
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FY26 APPROPRIATION REQUEST

FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24
Agency Name: New Mexico Corrections Department Business Unit: /7000
Program Name: Program Support Program Code: P530
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E {DxE=F
A** License | Mileage | Operational (O) |FY26 Monthiy Rate| Number | Total cost | Daily Rate Total |Put (x)
Ttem Vehicle R Plate As of or of months Rate ‘Based On |No.of! Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/24 | Standard (8) S= Rate Schedule | to lease FY26 Vehicle Type | Days Rate b}

112021 {Nissan/Altima 02BA C | 0083685G| 15,343|Standard (S) 678 12 813601 -

2|2021 [Nissan/Altima 02BA C | 008398SG| 23,488|Standard (S) 678 12 8,136.0 -

3|2019 |Dodge/Durango 06A C | 007370S8G| 20,685|0perational (Q) 267 12 3,200.6 -

412020 |Nissan/Altima 02BA C | 0074685G| 44,173|Standard (8) 678 12 3,136.0 -

5|2021 [Nissan/Altima 02BA C [ 0089158G| 31,683|Standard (S5) 678 12 8,136.0 -

6|2007 [Ford/F-150 04E C | G-70536 | 118,905|Operational (Q) 267 12 3,200.6 -

7(2007 [Ford/F-150 04E C | G-71416 77,458 |Operational (O) 267 12 3,200.6 -

8|2015 |Chevrolet/Van 05D C | 0046565G| 23,599|0Operational (O) 267 12 3,200.6 -

9:2015 |Chevrolet/Van 05D C | 0047485G] 19,831 |Operational (O) 267 12 3,200.6 -
1012015 |Dodge/Ram 04E C | 0049108G| 125,773 |Operational {(O) 267 12 3,200.6 -
1112021 |Nissan/Altima 0ZBA C | 0083615G| 26,067 |Standard (S) 678 12 3,136.0 -
12]2022 |Nissan/Altima 02ZBA C [ 00839758G| 32,240|Standard (S) 678 12 3,136.0 -
1312023 |Nissan/Altima 02BA C | 0091025G | 21,927|Standard (S) 678 12 8,136.0 -
14;2021 |Ford/F-150 04E C | 0093895G 7,044 |Operational (O) 267 12 3,200.6 -
152020 |Ford/Fusion 02BA C | 0075408G; 11,923 |Operational {O) 267 12 3,200.6 -
16|2020 |Ford/F150 04F C | 0079058G| 25,190|Operational () 267 12 3,200.6 -

TOTAL LONG TERM: 85,757.8 |TOTAL SHORT TERM: -
Operational(O) rate for FY26 will be $266.72
** Code A = additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
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Agency Name:

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

New Mexico Corrections Department

Program Name:

Program Support

Business Unit:
Program Code:

77000
P530

LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [ DxE=F
A*%* License [(Mileage| Operational (O)|FY26 Monthly Rate| Number | Total cost | Daily Rate Total |Put(x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |if Fed
No. ! Year Make/Model Type C Number | 7/1/24 [ Standard (5) S= Rate Schedule to lease FY26 Vehicle Type | Days Rate hy
1712021 |Toyota/RAV4 06A C | 0084098G | 22,543 |Standard (S) 800 12 9,600.0 -
1812021 |Nissan/Altima 02BA C | 0083608G: 33,244 |Standard (8) 678 12 8,136.0 -
19(2024 |Nissan/Altima 02BA C | 0105048G 307 |Operational (O) 267 12 3,200.6 -
TOTAL LONG TERM: 20,936.6 |TOTAL SHORT TERM: -
Operational(Q) rate for FY26 will be $266.72 Grand Totall 106,694.4
** Code A =additional leased vehicle request C = vehicle currently leased R =request to replace previously purchased vehicle
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FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

77000

Agency Name: New Mexico Corrections Department Business Unit:
Program Name: Inmate Management & Control Program Code: P33l
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
A** JLjcense | Mileage | Operational (O)|FY26 Monthly Rate| Number | Total cost | Daily Rate Total |Put (x)
Item Vehicle R Plate As of or of months Rate Based On [No.of] Lease |if Fed
No. | Year Make/Model Type C | Number | 7/1/24 Standard (8) S=Rate Schedule | tolease FY26 Vehicle Type | Days Rate 3
1412019 |Dodge/Jouwrney 06A C | 0074948G| 92,339 |Standard (8) 800 12 9,600.0 -
15(2020 |Nissan/Rogue 06A C | 0074338G| 42,645|Standard (S) 800 12 9.600.0 -
16|2019 |Dodge/Ram 04D C [0076985G| 92.676|Standard (S) 465 12 3,580.0 -
1712020 |Nissan/Rogue 06A C {0080128G| 43,991 ]|Standard (S) 678 12 8,136.0 -
18{2021 |Ford/Explorer 06AP C | 0083718G{| 35,787|Standard (S) 689 12 8,268.0 -
19(2021 |Ford/Explorer 06AP C [0083728G}  29.081|Standard (S) 689 12 §,268.0 -
2012021 |Ford/Explorer 06AP C |0084158G| 50,692|Standard (S) 689 12 8,268.0 -
21{2021 |Ford/Explorer 06AP C j00842258G| 36,095|Standard (S) 689 12 8,268.0 -
22(2021 |Ford/Explorer 06AP C [0084238G| 16,5841Standard (S) 639 12 8,268.0 -
23(2021 {Nissan/Altima 02BA C | 0085488G| 31,052iStandard (S) 678 12 8,136.0 -
24|2021 {Nissan/Altima 02BA C | 0085578G| 14,379|Standard (S) 678 12 8,136.0 -
25|2021 {Nissar/Altima 02BA C | 0085595G| 32,821|Standard (S) 678 12 8,136.0 -
26|2021 INissan/Altima 02BA C | 008360SG| 53,701|Standard (8) 678 12 8,136.0 -
27|2021 [Nissan/Altima 02BA C | 0085628G| 17,110|Standaxd (8) 678 12 8.136.0 -
2812021 |Nissan/Altima 02BA C [0085765G| 20,399|Standard (S) 678 12 8,136.0 -
29{2021 |Nissan/Altima (02BA C | 0085785G| 53,998|Standard (S) 678 12 8,136.0 -
30|2021 |Ford/Explorer Q6AP C | 0085975G| 58,874|Standard (8) 689 12 8,268.0 -
312021 |Ford/Explorer 06AP C [008599SG| 17,971|Standard (S) 689 12 8,268.0 -
TOTAL LONG TERM: 147,744.0 |TOTAL SHORT TERM: -
Operational(O) rate for FY26 will be $266.72
** Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
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Agency Name:

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFOCRMATION @ 7/1/24

New Mexico Correcticns Department

Program Name:

Inmate Management & Control

Business Unit:

Program Code:

77000
P531

LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C . D E |DxE=F
A#*% License | Mileage | Operational (O);FY26 Monthly Rate; Number | Total cost | Daily Rate Total |Put(x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease [ifFed
No. | Year Make/Model Type C | Number | 7/1/24 | Standard (S5) 8= Rate Schedule | to lease FY26 Vehicle Type | Days Rate 3
3212021 |[Ford/Explorer 06AP C | 0086018G| 45,711|Standard (S) 689 12 8,268.0 -
33i2006 |Jeep/Liberty 06AP C | G-61528 | 124,089 |Operational (O) 267 12 3,200.6 -
3412016 |Dodge/Caravan 05B C | 0050938G| 77,789 |Operational (O) 267 12 3,200.6 -
35(2019 |Ford/F-150 04D C |0074418SG| 50,028 Operational (O) 267 12 3,200.6 -
36|2021 |Nissan/Altima 02BA C | 0083593G| 39,674 |Standard (8) 678 12 8,136.0 -
37|2021 |Nissan/Altima 02BA C |0083948G| 24,690|Standard (S) 678 12 8,136.0 -
38|2021 |Nissan/Altima 02BA C | 0088578G| 29,073|Standard (S) 678 12 8,136.0 -
392022 |Nissan/Altima 02BA C | 0094638G| 11,133}|Operational (O) 267 12 3,200.6 -
40|2001 |Ford/F-350 04] C | G-49454 | 181,067 |Operational (O) 267 12 3,200.6 -
41)|2014 |Ford/F-150 04D C | 004339S8G| 147,830|Operational (Q) 267 12 3,200.6 -
42|2021 |Nissan/Altima 02BA C [0086158G| 52,936|Standard (S) 678 12 8,136.0 -
43|2021 |Nissan/Altima 02BA C [008810SG| 31,407|Standard (S) 678 12 8,136.0 -
44|2022 |Nissan/Altima 02BA C 10094508G| 38,233 |Operational (O) 267 12 3,200.6 -
4512008 |Ford/F-250 04] C |00019658G| 101,520|Operational (O) 267 12 3,200.6 -
TOTAL LONG TERM: 74,553.1 |TOTAL SHORT TERM: -
Operational{O) rate for FY26 will be $266.72
** Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
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Agency Name:

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

New Mexico Corrections Department

Program Name:

Inmate Management & Control

Business Unit:

Program Code:

77000
P531

LONG TERM LEASES ONLY

Long Term Only

SHORT TERM ONLY

Lease Type A B AxB=C D E [DxE=F
A¥* Lijcense | Mileage | Operaticnal (O)|FY26 Monthly Rate; Number | Total cost | Daily Rate Total |Put (x)
Item Yehicle R Plate As of or of months Rate Based On |No.of| Lease |ifFed
No. | Year Make/Model Type C Number | 7/1/24 Standard (S) S= Rate Schedule to lease FY26 Vehicle Type | Days Rate $
46(2015 iChevrolet/Van 05D C | 0047498G| 188,575|Operational (O) 267 12 3,200.6 -
47|2015 {Dodge/Ram 1500 04D C | 004756SG| 96,357 |Operational (O) 267 12 3,200.6 -
48(2015 Chevrolet/Malibu (02BA C |004904SG| 132,200 |Operational (O) 267 12 3,200.6 -
49(2019 Dodge/Journey 06A C [0074958G| 70,845 Standard {S) 800 12 9,600.0 -
50|2021 iNissan/Altima (02BA C | 008364SG| 62,548|Standard {(S) 678 12 8,136.0 -
51|2021 !Nissan/Altima 02BA C | 008851SG| 56,854|Standard (8) 678 12 8,136.0 -
52(2022 |Nissan/Altima (2BA C | 009451SG| 35,622|Operational (Q) 267 12 3,200.6 -
53[2009 {Ford/Van 05E C | 001230SG| 49,310|Operational (O) 267 12 3,200.6 -
54(2020 |DodgefJourney 06A C | 0076538G| 66,266]Standard {S) 800 12 9,600.0 -
552019 [Dodge/Ram 1500 04D C | 00771358G| 43,506iStandard (3) 465 12 5,580.0 -
56(2020 |Dodge/Ram 1500 04F C | 0079948G 5,848Standard (8} 459 12 5,508.0 -
57|2020 [Nissan/Altima 02BA C | 008066SG| 35,580]Standard (S) 678 12 8,136.0 -
582020 |Ford/F-150 04D C | 008338SG 17,344 1Qperational (O) 267 12 3,200.6 -
59(2021 |Nissan/Altima 02BA C | 0083638G| 27,081;Standard (S) 678 12 8,136.0 -
TOTAL LONG TERM:  82.035.8 {TOTAL SHORT TERM: -
Operational(O) rate for FY26 will be $266.72
** Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
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FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

77000

Agency Name: New Mexico Corrections Department Business Unit:
Program Name: Inmate Management & Control Program Code: P531
LONG TERM LEASES ONLY Loung Term Ounly SHORT TERM ONLY
Lease Type A B AxB=C D E |[DxE=F
A** License | Mileage | Operational (O) | FY26 Monthly Rate] Number | Total cost | Daily Rate Total [Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |if Fed
No. | Year Make/Model Type C | Number | 7/1/24 Standard (S) 8= Rate Schedule | tolease FY26 Vehicle Type | Days Rate 5
60)2021 [Nissar/Altima 02BA C | 0086218G| 29,027;Standard (S} 678 12 8,136.0 -
61(2021 |Nissan/Altima 02BA C | 0088168G| 29,466 Standard (8) 678 12 8,136.0 -
62(2022 |Nissan/Altima 02BA C | 009460SG| 23,043|Operational (O) 267 12 3,200.6 -
63(2002 |Chevrolet/Suburbari  {06B C | G-48363 | 148,251)Operational (O) 267 12 3,200.6 -
64(2003 (Ford/Ranger 04B C G-54406 | 126,097|Operational (O) 267 12 3,200.6 -
65|2005 (Ford/Ranger 04B C | G-59008 | 151,925]Operational (O) 267 12 3,200.6 -
66(2005 |Ford/Ranger 04B C | G-59038 94,664 Operational (O) 267 12 3,200.6 -
67|2006 |Dodge/Caravan 05B C | G-61491 73,630 {Operational (O) 267 12 3,200.6 -
682006 |Ford/Van 05E C | G-61501 91,480 Operaticnal (O) 267 12 3,200.6 -
692006 |Ford/F-150 04D C | G-64539 | 150,069 Operational (O) 267 12 3,200.6 -
7012010 |Chevrolet/Silverado 104D C | 0016788G| 65,616{Operational (O} 267 12 3,200.6 -
71(2010 |Chevrolet/Silverado (04D C | 001698SG| 177,025|Operational (O) 267 12 3,200.6 -
72(2019 |Dodge/Ram 1500 04D C | 006977SG| 24,657)Standard (S) 465 12 5,580.0 -
73|2019 |Dodge/Journey 06A C [ 0077788G 7,975iStandard (8) 800 12 9,600.0 -
7412007 |Ford/F-150 04D C | 0078748G| 99,098!Operaticnai (O) 267 12 3,200.6 -
7512021 [Nissan/Altima 02BA C | 008358SG| 24,625|Standard (S) 678 12 8,136.0 -
7612021 |Nissan/Altima 02BA C | 0083625G 8,000 Standard (S) 678 12 8,136.0 -
7712022 |Nissan/Altima 02ZBA C | 0094598G 6,547 | Operational (O) 267 12 3,200.6 -
TOTAL LONG TERM: 86,131.7 {TOTAL SHORT TERM: -
Operational(Q) rate for FY26 will be $266.72
** Code A = additional leased vehicle request € = vehicle currently leased R =request to replace previously purchased vehicle
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FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

Agency Name: New Mexico Corrections Department Business Unit: 77000
Program Name: Inmate Management & Control Program Code: P53l
LONG TERM LEASES ONLY Loog Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |[DxE=F
A** Licepse | Mileage | Operational {(O) |FY26 Monthly Rate] Number | Total cost | Daily Rate Total |Put (x)
Ttem Vehicle R Plate As of or of months Rate ‘Based On |No. of| Lease |if Fed
Noa. | Year Make/Model Type C Number 7/1/24 Standard (S) S= Rate Schedule to lease FY26 Vehicle Type | Days Rate 3

78|2022 |Nissan/Altima 02BA C | 0094643G 6,603 |Operational {O) 267 12 3,200.6 -
79(2022 {Nissan/Altima 02BA C | 00946538G| 20,842 |Operational {O) 267 12 3,200.6 -
80(2009 |Ford/Van 05E C | 0012228G | 142,290 |Operational (O} 267 12 3,200.6 -
812009 |Ford/Van 05E C |0012928G| 62,797 |Operational (O) 267 12 3,200.6 -
82|2015 |Ford/Expedition 06B C | 0047518G| 101,654 |Operational (Q) 267 12 3,200.6 -

3(2020 |[Podge/Journey 06A C 1007727SG| 27,728 |Standard (S) 800 12 9,600.0 -
84(2020 |Dodge/Journey 06A C 10077308SG| 25,966(Standard (S) 800 12 9,600.0 -
85(2020 |Dodge/Journey 06A C j0077758G| 26,875|Standard (S) 300 12 9,600.0 -
86{2020 [Nissan/Altima 02BA C {0080778G| 28.455|Standard (S) 485 12 5,820.0 -
8712021 |Nissan/Altima 02BA C (008367SG| 30,142 |Standard (S) 485 12 5,820.0 -
88{2021 |Nissan/Altima 0ZBA C | 0083915G| 29,276|Standard (S) 485 12 5,820.0 -
89(2022 |Nissan/Altima 02BA C | 0094525G | 23,481|Operational {O) 267 12 3,200.6 “
90|2022 Nissan/Altima 02ZBA C | 0094618G| 27,519|Operational (O) 267 12 3,200.6 -
91|2016 |Dodge/Caravan 03B C | 005093SG | 156,115 [Operational (O) 267 12 3,200.6 -

TOTAL LONG TERM:  71,865.1 TOTAL SHORT TERM: -
Operational{O) rate for FY26 wili be $266.72
** Code A =additional leased vehicle request C = vehicle currently leased R =request to replace previously purchased vehicle
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1244




FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800

LEASED VEHICLE INFORMATION @ 7/1/24

77000

Agency Name: New Mexico Corrections Department Business Unit:
Program Name: Inmate Management & Control Program Code:  F331
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A*% License | Mileage | Operational (O) [FY26 Monthly Rate| Number | Total cost | Daily Rate Total [Put(x}
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/24 Standard (8) 5= Rate Schedule | to lease FY26 Vehicle: Type | Days Rate $
92:2020 |Dodge/Journey 06A C | 0077285G| 25,779|Standard (S} 800 12 9,600.0 : -
932020 |Dodge/Jonrney 064 C 10077358G| 25,393 |Standard (S) 800 12 9,600.0 -
94:2021 |Nissan/Altima 02BA C [0083563G| 22,725|Standard (S) 678 12 8,136.0 -
9512022 |Nissan/Altima (02ZBA C |{009466SG| 16,719|Operational (O) 267 12 3,200.6 -
0612005 |Ford/Ranger 048 C | G59040 89,030 |Operational (O) 267 12 3,200.6 -
9712008 |[Ford/F-250 04] C | G71456 68,516 |Operational (0) 267 12 3,200.6 -
9812015 [Chevrolet/Van 05E C 10046425G| 76,233 |Operational {O) 267 12 3,200.6 -
99{2016 |Dodge/Caravan 05B C | 0054798G| 167,251 |Operational (Q) 267 12 3,200.6 -
10012021 [Nissan/Altima 02BA C | 0080338G| 49,531 |Standard (S) 678 12 8,136.0 -
10112021 |Nissan/Altima 02BA £ | 0083665G | 25,260|Standard (S) 678 12 8,136.0 -
102[2022 |Nissan/Altima 02BA C [0094628G| 34,287 Operational (O) 267 121 . 3,200.6 -
1032019 |Chevrolet/Silverado |04D £ | 0073268G | 110,645 |Operational (O) 267 12 3,200.6 -
104|2020 [Nissan/Rogue 06A C | 0075338G| 88,110|Operational (O) 267 12 3,200.6 -
105|2023 |Ford/F-150 04A £ [ 0090985G Operaiional (O) 267 12 3,200.6 -
106 - -
TOTAL LONGTERM:  72,413.8 |TOTAL SHORT TERM: -
Operational(Q) rate for FY26 will be §266.72 Grand Totall 610,356.0
** Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
Page 7
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Apgency Name:

New Mexico Corrections Department

FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800

LEASED VEHICLE INFORMATION @ 7/1/24

Program Name:

Community Offender Management

Business Unit:
Program Code:

F7000
P534

LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A*% License | Mileage | Operational (O) |FY26 Monthly Rate] Number | Total cost | Daily Rate Total (Put (x)
ftem Vehicle R Flate As of or of months Rate Based On |No.of| Lease |ifFed
No.| Year| Make/Model Type C | Number | 7/1/24 | Standard (8) | S=Rate Schedule | tolease F¥Y26 | Vehicle Type| Days Rate $

112015 {Dodge/Ram 04E C | 0049168G | 149,097 |Operational () 267 12 3,200.6i -

2(2020 [Nissan/Altima 02BA C | 0080325G| 42,164(Standard (S) 678 12 8,136.0 -

3|2021 [Ford/Explorer 06AP C | 0083698G| 61,808|Standard (8) 689 12 8,268.0 -

4(2021 Ford/Explorer 06AP C | 0083708G| 29,344 |Standard (8) 689 12 8,268.0 -

5(2021 |Ford/Explorer 06AP C | 0083738G| 33,428|Standard (S) 689 12 8,268.0. -

6|2021 {Ford/Explorer (6AP C | 0083748G| 35.279|Standard (8) 689 12 8,268.0, -

7|2021 Ford/Explorer 06AP C | 0083758G | - 37,391 |Standard (8) 689 12 8,268.0 -

8|2021 [Ford/Explorer 06AP C | 0083768G | 42,570|Standard (8} 689 12 8,268.0 -

912021 |Ford/Explorer 06AP C | 0083778G| 45,231|Standard (8) 689 12 8,268.0° -
10|2021 |Ford/Explorer 06AP C | 0083785G | 33,28]|Standard (S) 689 12 8,268.0 -
11]2021 |Nissan/Altima 02BA C | 00839285G | 42,603 |Standard (S) 678 12 8,136.0 -
1212021 |Nissan/Aliima 02BA C | 0083938G | 28,375|Standard (S) 678 12 8,136.0 -
1312021 |Nissan/Altima 02BA C j0083958G| 33,041 |Standard (S) 678 12 8,136.0, -
142021 |Nissan/Altima 02BA C | 0083968G| 41.370|Standard (S) 678 12 §,136.0 -
15|2021 |Nissan/Altima 02BA C | 008399SG | 30,456|Standard (S) 678 12 8,136.0. -

TOTAL LONG TERM: ]18,160.6 |TOTAL SHORT TERM: -
Operational(O) rate for FY26 will be $266.72
** Code A = additional [eased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
Page 1
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FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24
Agency Name: New Mexico Corrections Department Business Unir: 77000
Program Name: Community Offender Management Program Code: P534
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
A** License | Mileage | Operational (O) |FY26 Monthkly Rate| Number | Total cost!| Daily Rate Total |Put(x)
Item Vehicle R Plate As of or of months Rate Based On |No. of| Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/24 Standard (8) 5= Rate Schedule to lease FY26 Vehicle Type | Days Rate 8
16{2021 [Ford/Explorer 06AP C | G084145G| 23,535|Standard (S) 689 12 §.268.0 -
17[2021 |Ford/Explorer Q6AP C {0084168G | 41,709|Standard (S) 689 12 8,268.0' -
1812021 |Ford/Explorer 06AP C 10084178G1  22,906(Standard (8) 689 12 8,268.0 -
192021 |Ford/Explorer 06AP C [ 0084185G 18,269 |5tandard (S) 689 12 8,268.01 -
20[2021 [Ford/Explorer 06AP C [ 0084198G | 24.146|Standard (S) 689 12 8,268.0: -
212021 |Ford/Explorer 06AP C | 0084205G| 29,310|5Standard (S) 689 12 8.268.0
22(2021 |Ford/Explorer 06AP C [ 008421SG} 31,610|Standard (S) 689 12 8,268.0 -
2312021 |Ford/Explorer 06AP C [ 0084248G| 43,627|Standard (S) 689 12 8,268.0: -
2412021 |Nissan/Altima 02BA C [0085005G| 39,488|Standard (S) 678 12 §.,136.0 -
252021 |Nissan/Altima 02BA C | 0085018G| 23.860|Standard (S) 678 12 §,136.0 -
262021 [Nissan/Altima 02BA C | 0085025G| 27,138|Standard (S) 678 12 8,136.0 -
27|2021 [Nissan/Altima 02BA C | 0085035G| 20,776|Standard (S) 678 12 8,136.0 -
28(2021 |Nissan/Altima 02BA C [ 0085048G| 13,724)Standard (S) 678 12 8,136.0 -
29(2021 {Nissan/Altima 02BA C | 0085058G| 21,483!Standard (8) 678 12 8.136.0 -
30[2021 |Nissan/Altima 0ZBA C | 0085G78G 18,185:Standard (S) 678 12 8,136.0. -
3112021 [Nissan/Altima 02BA C | 00850858G| 18,476 Standard (S) 678 12 8,136.0. -
322021 [Nissan/Altima 02BA C | 0085098G | 16,838}Standard (S) 678 12 8,136.0 -
33|2021 [Nissan/Altima 02BA C | 0085108G| 26,907|Stendard {S) 678 12 8,136.0 -
TOTAL LONG TERM:  147,504.0 [TOTAL SEORT TERM: -
Operational{Q) rats for FY26 will be $266.72
** Code A =additional leased vehicle request  C=vehicle currently leased R =request to replace previously purchased vehicle
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FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

Agency Name: New Mexico Corrections Departiment Business Unit: 77990
Program Name: Community Offender Management Program Code;  P534
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |[DxE=F
A** License | Mileage | Operational (O) |FY26 Monthly Rate] Number | Total cost | Daily Rate Total |Put(x)
Item Vehicle R Plate As of or of months Rate Based On [No. of| Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/24 Standard (S) S= Rate Schedule | to lease FY26 | Vehicle Type| Days Rate $
34{2021 [Nissan/Altima 02BA C | 0085118G| 19,041 |Standard (S) 678 12 8,136.0 -
35|2021 [Nissan/Altima 02BA C ;0085128G§ 18.466|Standard (5) 678 12 8,136.0. -
36{2021 [Nissan/Altima 02BA C | 0085138G{ 16,276|Standard (S) 678 12 8,136.0° -
37|2021 [Nissan/Altima 02BA C 10085145G ! 24,148|Standard (S) 678 12 8,136.0, -
38|2021 [Nissan/Altima 02BA C 10085168G| 35,586|Standard (S) 678 12 §,136.0' -
3912021 |Nissan/Altima =~ |02BA C [ 0085188G| 20,930|Standard (S) 678 12 8,136.0 -
402021 |Nissan/Altima 02BA C 1 0085198G| 13,591|Standard (S) 678 12 8,136.0: -
4112021 [Nissan/Altima 02BA C 10085208G | 16.533|Standard (5) 678 12 8,136.0 -
4212021 |Nissan/Akima 02BA C | 0085228G | 18,400|Standard (S) 678 12 8,136.0. -
43{2021 [Nissan/Altima 02BA C | 0085235G| 13.366|Standard (5) 678 12 8,136.0: -
4412021 (Nissan/Altima 02BA C [ 0085245G | 19,812{Standard (S) 678 12 8,136.0. -
4512021 |Ford/Explorer 06AP C | 0083328G | 27,830|Standard (8) 689 12 8,268.0¢ -
46|2021 |Ford/Explorer 06AP C | 0085338G| 27.638|Standard (S) 689 12 8,268.0 -
47|2021 [Nissan/Altima 02BA C [ 0085348G | 22,228|Standard (S) 678 12 8,136.0 -
4812021 |Nissan/Altima 02BA C [ 0085358G! 20,923|Standard (S) 678 12 8,136.0. -
TOTAL LONG TERM: 122,304.0 |[TOTAL SHORT TERM: -
QOperaticnal{Q) rate for FY26 will be $266.72
** Code A =additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
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FY26 APPROPRIATION REQUEST

LEASED VEHICLE INFORMATION @ 7/1/23

FORM E-6B LEASED PASSENGER-RELATED VEHICLES
Account code 542800

77600

Agency Name: New Mexico Corrections Department Business Unit:
Program Name: Community Offender Management Program Code: P934
LONG TERM LEASES ONLY Long Term QOnly SHORT TERM ONLY
Lease Type A B AxB=C D E {DxE=F
A** License |Mileage| Operational (O)|FY26 Monthly Rate| Number | Totalcost | Daily Rate Total |Put (x)
Item Vehicle R Plate Asof or of months Rate Based On |No. of| Lease |ifFed
No. | Year Make/Model Type C Number | 7/1/24 | Standard (8) S= Rate Schedule to lease FY26 Vehicle Type | Days Rate $
492021 [Nissan/Altima 02BA C [0085365G| 15,962 |Standard (S) 678 12 §.136.0 -
50[2021 {Nissan/Altima 02BA C [0085385G| 12,839 Standard (S) 678 12 8,136.0 -
51(2021 |Nissan/Altima 02BA C | 0085395G| 21,804 |Standard (S) 678 12 8.136.0 -
52(2021 |Nissan/Altima 02BA. C | 0083405G| 22,740{Standard (S) 678 12 8,136.0 -
53|2021 |Nissan/Altima 02BA C | 0083418G| 14,426(Standard (S) 678 12 §.136.0 -
54|2021 |Nissan/Altima 02BA C | 0085428G | 16,725|Standard (S) 678 12 8,136.0 -
552021 |Nissan/Altima 0ZBA C | 0083438G| 29,439|Standard ($) 678 12 8.136.0 -
56(2021 |Nissan/Altima 02BA C | 0085448G| 19,188|Stendard (8) 678 12 8.136.0 -
57|2021 |Nissan/Altima 02BA. C | 0085458G| 23.047|Standard (S) 678 12 8,136.0 -
5812021 [Nissarn/Altima 02BA C | 0085465G| 16,401 |Stendard (S) 678 12 §,136.0 -
5912021 |Nissarn/Altima 02BA C [0085478G| 24.659|Standard (S) 678 12 8,136.0 -
6012021 |Nissar/Altima 02BA C | 008550SG| 15225|Standard (8) 678 12 8.136.0 -
6112021 |Nissan/Altima 02BA C | 0085515G| 17.431|Standard (S) 678 12 8,136.0 -
6212021 |Nissan/Altima 02BA C [0085585G| 20,212 |Standard (S) 678 12 8.136.0 -
6312021 [Nissan/Altima 02BA C [0085618G| 17.051|Standard (S) 678 12 8,136.0 -
642021 [Nissan/Altima 02BA C [0085708G| 14,672 |Standard (S) 678 12 8,136.0 -
65(2021 {Nissar/Altima 02BA C | 0085718G| 27,342 |Standard (S) 678 12 8,136.0 -
TOTAL LONG TERM: 138312.0 iTOTAL SHORT TERM: -
Operational(O) rate for FY26 will be $266.72
** Code A =additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
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FY26 APPROPRIATION REQUEST

FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 342800
LEASED VEHICLE INFORMATION @ 7/1/24
Agency Name: New Mexico Corrections Department Business Unit: 77000
Program Name: Community Offender Mznagement Program Code: ~ F334
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
A*¥  License |Mileage| Operational (O)|FY26 Monthly Rate| Number | Total cost | Daily Rate Total {Put (x)
Iiem Vehicle R Plate As of or of months Rate Based On |No.of| Lease |ifFed
No. | Year| Make/Model Type C | Number | 7/1/24 | Stapdard (S) | S=Rate Schedule | to lease FY26 - | Vehicle Type | Days Rate 3
662021 |Nissar/Altima 02BA C | 0085725G| 20,231|Standard (S) 678 12 8,136.0 -
672021 |Nissan/Altima 02BA C | 0085738G| 25,582 |Standard (8) 678 12 8,136.0 -
682021 |Nissan/Altima 02BA C | 0085748G | 19,707 |Standard (8) 678 12 8,136.0 -
6912021 |Nissan/Altima 02BA C [0085758G| 23,402|Standard (8) 678 12 8,136.0 -
70j2021 |Ford/Explorer 06AP C | 0085988G | 26,277 Standard (S) 689 12 8,268.0 -
71:2021 |Ford/Explorer 06AP C | 0086008G| 10,305{Standard (S) 689 12 8.,268.0 -
7212021 |Ford/Explorer 06AP C [0086028G| 19,684 |Standard (S) 689 12 8,268.0 -
7312021 [Ford/Explorer 06AP C | 0086035G| 37,530|Standard (S) 689 12 8,268.0 -
7412021 |Ford/Explorer D6AP C | 0086045G | 24,560 |Standard (S) 689 12 8,268.0 -
75{2021 |Ford/Explorer D6AP C | 0086063G | 23,945 |Standard (8) 689 12 8,268.0 -
76(2021 |Ford/Explorer 06AP C 1 0086073G| 23,083 |Stendard (8) 685 12 8.268.0 -
7712021 {Ford/Explorer D6AP C | 0086085G| 26,881 |Standard (S) 689 12 8,268.0 -
78|2021 [Ford/Explorer D6AP C | 0086095G | 46,520|Stendard (8) 689 12 8,268.0 -
79|2021 |Ford/Explorer 06AP C | 008610SG| 48,483 |Standard (8} 689 12 8.268.0 -
80[2021 |Nissan/Alima 02BA C | 0086168G [12,126, |Standard (S) 678 12 8,136.0 -
81|2021 |Nissan/AHima (2BA C | 0086178G| 33,766 |Standard (8) 678 12 8,136.0 -
TOTAL LONG TERM: 131,496.0 {TOTAL SHORT TERM: -
Operational(Q) rate for FY26 will be $266.72
** Code A = additional leased vehicle request C = vehicle currently leased R =request to replace previously purchased vehicle
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FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/24

77000

Agency Name: New Mexico Corrections Department Business Unit:
Program Name: Community Offender Management Program Code: P34
LONG TERM LEASES ONLY Long Term Only SHORT TERM QONLY
Lease Type A B AxB=C D E |[DxE=F
A*#  License |Mileage| Operational (O} |FY26 Monthly Rate| Number | Total cost | Daily Rate Total |Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No. of| Lease |if Fed
No.| Year Make/Model Type C | Number | 7/1/24 | Standard () S= Rate Schedule to lease EFY26 Vehicle Type | Days Rate 3
82|2021 |Nissan/Altima 02BA C [0086208G| 35,27%|Standard (8) 678 12 8,136.0 -
$312021 |Ford/Explorer 06AP C [0086485G| 14,856(Standard (S) 689 12 8,268.0 -
8412021 |Nissan/Altima 02BA C [ 0087095G| 18,965 |Standard (S) 490 i2 5,880.0 -
85/2021 |Nissar/Altima 02BA C |[0087108G| 19,171|Standard (S) 678 12 8,136.0 -
86|2021 [Nissan/Altima 02BA C | 0087128G| 18,910(Standard (S) 678 12 8,136.0 -
8712021 [Nissan/Altima 02BA C {0092628G| 14,576|Standard (8) 678 12 8,136.0 -
8812019 |Ford/Explorer 06B C | 0073308G | 126,798 | Operational (O) 267 12 2,693.6 -
£9)2021 |Nissan/Altima 02BA C |1 00860558G| 24,810|Standard (S) 678 12 8,136.0 -
90 - -
91 = -
92 - -
93 - -
94 - _
95 - -
96 - -
97 - -
98 - -
99 - -
100 - -
TOTAL LONG TERM:  57,521.6 [TOTAL SHORT TERM: .
Operational{Q) rate for FY26 will be $266.72 Grand Totall 715,298.3
** Code A = additional leased vehicle request C= vehicle currently leased R = request to replace previously purchased vehicle '
Page &

162



FY26 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED YEHICLES

Account code 542800
LEASED VEHICLE TNFORMATION @ 7/1/24

Apency Neme: New Mexico Corrections Department Business Unit: 77000
Program Name: Reentry Program Program Code: ~ P335
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
A** License | Mileage | Operational (0} | FY26 Monthly Rate| Number | Total cost | Daily Rate Total |Put(x)
Item Vehicle R Plate As of or of months Rate Based On |No. ¢f| Lease |ifFed
No. | Year Make/Model Type C | Number { 7/1/24 | Standard (8) §=Rate Schedule | fo lease FY26 | Vehicle Type | Days Rate $

112021 |Nissan/Altima 02BA C | 0085568G! 34,383|Standard (8) 678 i2 8,136.0 -

2[2021 |Nissan/Altima 02BA C | 0083658G; 17,214|Standard (S) 678 12 8,136.0 -

3[2022 [Chevrolet/Suburban |06B C | 0093685G¢ 18,721 |Operational {O) 267 12 3,200.6 -

4[2021 |[Nissan/Altima 02BA C | 0085068G; 26,141 |Standard (5) 678 12 8,136.0 -

5|2021 [Nissaa/Altima 02BA C [ 0085158G | 24,755|Standard (8) 678 12 8,136.0 -

6[2021 [Nissao/Altima 02BA C | 0085178G| 35,800|Standard (S) 678 12 8,136.0 -

712021 [Nissan/Altima 02BA C | 0085218G|[ 23,753 |Standard (5) 678 12 8.136.0 -

82021 [Nissan/Altima 02BA C | 0085278G: 23,141|Standard (S) 678 12 8,136.0 -

9(2021 [Nissan/Altima 02BA. C | 0085495G | 28,228|Standard (S) 678 12 8,136.0 -
102021 |Nissan/Altima 02BA C | 0085775G ! 21,958|Standard (S) 678 12 8,136.0 -
1112021 |Nissan/Altima 02BA C | 0086058G| 36,434|Standard (S) 678 12 8,136.0 -
12(2021 |Nissan/Altima 02BA C | 0086188G | 26,603|Standard (S) 678 i2 8,136.0 -

13 - -
14 - -
15 - -
16 - -
17 - -
18 - -
TOTAL LONG TERM: 92,696.6 |TOTAL SHORT TERM: -
Operationzl{Q) rate for FY26 will be $266.72 Grand Totall 92,696.6
** Code A =additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
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