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To: Diego Jimenez, Principal Analyst & Policy Analyst, DFA
Joseph Simon, Fiscal Analyst, LFC

From: Mallery Manzanares, ASD Director

Through: Ricky Serna, Cabinet Secretary

Subject: FY?26 Appropriation Request

The FY26 appropriation request amounts to $1,251.3 million, comprising $556.5
million from State Road Fund revenues, $104.6 million from Restricted Fund
revenues, $10.8 million in transfers from other State agencies, $644.5 thousand
from Highway Infrastructure Fund Balance, and $579.4 million from Federal Fund
sources. The appropriation request reflects a $6.4 million increase in State Road
Fund revenue, a $1.7 million increase in Restricted Funds, and a $1.0 million increase
in Interagency Transfers. However, the budget also entails a decrease, notably the
elimination of $60.6 million from State Road and Restricted Fund Balance, resulting
in the FY26 Request Budget being $30.5 million less than the approved FY25
Operating Budget.

The EY26 Road Fund overall is estimated to generate $556.5 million in recurring
revenues, representing an increase of 1.2% or $6.4 million growth from the FY25
budget. The Gasoline tax revenue is expected to show a decline through FY26 as the
transition to more economical fuel-efficient vehicle(s) and electric vehicle(s) impact
fuel demand. The Special fuel, weight distance and trip tax revenues have been
impacted by the shift in consumer spending from durable goods and services, as that
shift has shown that consumers are much more cautious in spending than in years
previous. The Motor Vehicle Excise tax revenue is expected to decline through FY26
but projections after then, show future growth. The growth can be contributed to
future interest rate reductions, in turn, consumers will be more likely to purchase
automobile(s). However, uncertainty and volatility continue to dominate the
economic environment, and the risk of recession can negatively impact growth.

The Restricted Funds are forecasted at $103.9 million in FY26, representing a
decrease of 0.9% or $970 thousand from the FY25 budget. The Highway
Infrastructure Fund and Local Governments Road Fund will see decreases in revenue
in FY26 and, thereafter, relatively flat. The Transportation Project Fund will remain
flat. The Aviation Fund will see a decrease in FY26 due to the fiscal impact of Jet Fuel
GRT distribution to the revenue. The Transportation Fund will see declining trends in
FY26 and, after that, will show some growth in all active funds. However, due to the
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elimination of several traffic safety fee(s) in House Bill 139, Laws of 2023, Chapter
184, the traffic safety fees fund will no longer have any active revenue,

The request applies a 10 to 15 percent vacancy rate to the agency's personnel
services and employee henefits. General Service Department (GSD) and DolT rates
account for $12.5 million or 24.0% of the Business Support budget {(P564). Lastly, the
Department will continue to monitor the revenues and accommodate any decline if
needed. During the 2025 Legislative session, the Department will evaluate the State
Road Fund Balance amount and increase the Operating Budget accordingly.
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80500 - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES 0.0 661,088.5 10,800.0 579,407.8 1,251,296.3
Personal 0.0 208,891.9 6,880.0 6,625.6 222,397.5
Services and
Employee
Benefits
Contractual 0.0 192,440.7 1,300.0 475,175.1 668,915.8
services
Other 0.0 259,755.9 2,620.0 97,607.1 359,983
USES Total: 0.0 661,088.5 10,800.0 579,407.8  1,251,296.3
Net: 0.0 0.0 0.0 0.0 0.0

Thursday, Auguist 29, 2024
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8u. .- Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

P562 - Project Design and Construction

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totals 0.0 270,104.7 0.0 523,607.8 793,712.5
Personal 0.0 31,767.0 0.0 1,873.3 33,640.3
Services and
Employee
Benefits
Contractual 0.0 96,043.5 0.0 462,412.2 558,455.7
services
Other 0.0 142,294.2 0.0 59,322.3 201,616.5
USES Total: 0.0 270,104.7 0.0 523,607.8 793,712.5
Net: 0.0 0.0 0.0 0.0 0.0

Monday, August 26, 2024



05°L09'ETS

00'G

08'£L09°ECS

08'08Z'E1S

05'0ST'IET

SIV10L

o0

g

00

0a

g

]

00

)]

00

8" L09°ET5

9'LOY'ELS

FoRT'ELS

S'0S2'IEL

#L09'ELS

{ualyexiw) 298
0%} s1oefosd uo pose
faen sajeq wojIesydxy

paznians
{5)apa0 wesdoxd
U0 JHINUCD SNOLBA!

Trani=) Goneasuwipy kemyfiy yesapay

SOETSY 00702

Y101

NOISNYSXE
LA oTA

Isve

ansdo seAd

STNLIY PZAL

ANMOKY INYHS TYLIOL

Mg a3

CUVE HOLYI

(Spuesnoy: w1 SIAQUINU) 3NUAAY SPUNJ |e43pad JO IRIRA

FWYN INVHD

ANROIDV ANNIATE annd

954 19poD wedad

uojIdnIsu0D g uBsa( 12f0ld iwpdoid
Q0508 N8

uopeuodsued] Jo Wawpedaq Houaly




P 563

Highway Operations
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J
805vu - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

P563 - Highway Operations

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totals 0.0 296,964.6 0.0 3,000.0 299,964.6
Personal 0.0 137,173.5 0.0 3,000.0 140,173.5
Services and
Employee
Benefits
Contractual 0.0 66,709.7 0.0 0.0 66,709.7
services
Other 0.0 93,081.4 0.0 0.0 93,081.4
USES Total: 0.0 296,964.6 0.0 3,000.0 299,964.6
Net: 0.0 0.0 0.0 0.0 0.0

Monday, August 26, 2024
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80500 - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

P564 - Program Support

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totals 0.0 51,347.3 0.0 0.0 51,347.3
Personal 0.0 31,007.2 0.0 0.0 31,007.2
Services and
Employee
Benefits
Contractual 0.0 3,450.1 0.0 0.0 3,450.1
services
Other 0.0 16,890.0 0.0 0.0 16,890
USES Total: 0.0 51,347.3 0.0 0.0 51,347.3
Net: 0.0 0.0 0.0 0.0 0.0

Monday, August 26, 2024
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80. .. - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

P565 - Modal

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totals 0.0 42,671.9 10,800.0 52,800.0 106,271.9
Personal 0.0 8,944.2 6,880.0 1,752.3 17,576.5
Services and
Employee
Benefits
Contractual 0.0 26,2424 1,300.0 12,762.9 40,305.3
services
Other 0.0 7,485.3 2,620.0 38,284.8 48,390.1
USES Total: 0.0 42,671.9 10,800.0 52,800.0 106,271.9
Net: 0.0 0.0 0.0 0.0 0.0

Monday, August 26, 2024
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S-10
Fund Balance




FUND BALANCE RECONCILIATION 7.22.24

(Dollars in thousands)

Business Unit: 80500 - Department of Transportation Budget Code: 80500 / P565
Fund: 10020
Unreserved, undesignated FY22 fund balance (not cash balance) $ 161,601.00

From Financial Control Division's 12th period reports from prior fiscal year independent Audit

ADJUSTMENTS
Add:
FY23 Revenue (FY23 12th Month WTB - Unaudited)

Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY23.

Deduct:

FY23 Expenditures (FY23 12th Month WTB - Unaudited)

Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable)
Fund balance designated by law for future expenditure (non-reverting funds)
Amount due to State General Fund (or other fund designated by statute)

Other (explain in detail)

Prior year reversion not reflected in liabilities

Total Adjustments

AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23 $ 161,601.00
ADJUSTMENTS
Add:
FY24 Projected Revenue (January Forecast FY24) 135,000.00
FY25 Projected Revenue 140,000.00 275,000.00
TOTAL REVENUE 275,000.00

Deduct:
FY24 Expenditures (OpBud FY24)
FY25 Expenditures (FY24/25 Rollover)

FY25 Expenditures (OpBud FY25)
TOTAL EXPENSES

(119,495.27)-

(157,000.00)

(140,000.00) (416,495.27)
(416,495.27)

TOTAL REVENUES - EXPENSES (141,495.27)
UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/25 $ 20,105.73




|
| :
| (Dollars in thousands)
|

FUND BALANCE RECONCILIATION-7.22.24

a'{!usiness Unit: 80500 - Department of Transportation Budget Code: 80500
Fund: 20100/10040

iUnreserved, undesignated FY22 fund balance (not cash balance) $ 410,871,534.89
{ From Financial Control Division's 12th period reports from prior fiscal year Independent Audit
| ADJUSTMENTS
5 Add:

FY22 Revenue (FY22 12th Month WTB - Unaudited)

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from

FCD Reports at close of FY22,
| Other: -
{ Deduct:
| FY22 Expenditures (FY22 12th Month WTB - Unaudited) ( )

Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable) ( 0.00 )

| Fund balance designated by law for future expenditure (non-reverting funds) ( 0.00 )
| Amount due to State General Fund (or other fund designated by statute) ( 0.00 )
{ Other (explain in detail) ( 0.00 )
' Prior year reversion not reflected in liabilities ( 0.00 )
Total Adjustments -
' UNAUDITED, FUND BALANCE AT CLOSE OF FY24 $ 410,871,634.89
|
| ADJUSTMENTS
Add:
FY25 Projected State Revenue (Road Fund Forecast of July 2024) 561,732,000.00
FY25 Projected Federal Revenue 516,280,800.00
FY25 Ports of Entry Transfer 9,600,000.00
2 FY24 Projected Revenue 121,365,900.00
f
|
E Subtotal Revenue 1,198,878,700.00
i Total Revenue Projected to receive in FY23 1,609,750,234.89
; Deduct:
| FY25 Expenditures (OPBud 3 includes fund balance and federal amounts) ( 948,884,200.00 )
E Grants Match ( 100,919,700.00 )
FY25 BAR# 1-3: Rollover (P562, P563, P565) ( 330,861,541.00 )
FY25 BAR# 4: Infra Grant (Los Lunas) { 8,000,000.00 )
; FY25 BAR# 5: CF| (Town of Taso and City of SF) ( 267,800.00 )
FY25 BAR# 6: Pedestrian Crossing (City of Abq) ( 10,000,000.00 )
‘ ( )
| Future FY25 BARs ( 67,000,000.00 )
| Cerrillos Road ( 30,000,000.00 )
{ ( )
| ( )
; ( )
-: ( )
( )
i ( )
| FY26 Fund Balance ( 60,000,000.00 )
i ( )

Subfotal of Expenditures

{
|
E
|
{

-QDJUSTED UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE AS OF 6/30/26

1,555,933,241.00

$ 53,816,993.89

|Supporting documentation must also be provided (FCD 12th period trial balance report; Balance sheet from independent audit, etc.)




FUND BALANCE RECONCILIATION-8/21/2024

(Dollars in thousands)

Pusiness Unit: 80500 - Department of Transportation Budget Code: 80500 / P562
Fund: 20200
Unreserved, undesignated FY24 fund balance (not cash balance) s 16,743,018.00

From Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS
Add:

FY21 Revenue (FY20 12th Month WTB - Unaudited)
Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY21. -

Deduct:
FY21 Expenditures (FY21 12th Month WTB - Unaudited) <
Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable) -
Fund balance designated by law for future expenditure (non-reverting funds) -
Amount due to State General Fund (or other fund designated by statute) -
Other (explain in detail) -
Prior year reversion not reflected in liabilities -

Total Adjustments -
UNAUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY24 $ 16,743,018.00

ADJUSTMENTS
Add:
FY24 Received Revenue 9,641,006.00
FY25 Projected Revenue (January Forecast FY25) 8,474,000.00
FY26 Projected Revenue (January Forecast FY25) 10,170,000.00 18,644,000.00
TOTAL REVENUE 18,644,000.00
Deduct:
FY24 Expenditures (OpBud FY24) (9,809,313.91)
FY25 Expenditures (OpBud FY25) (8,474,000.00)
FY26 Expenditures (OpBud FY26) (10,814,500.00)
FY26 Fund Balance (644,500.00) (29,742,313.91)
TOTAL EXPENSES
(29,742,313.91)
TOTAL REVENUES - EXPENSES (11,098,313.91)

|[UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/2025 $ 5,644,704.09




FUND BALANCE RECONCILIATION-7.22.24

(Dollars in thousands)

3usiness Unit: 80500 - Department of Transportation Budget Code: 80500 / P562
Fund: 20300

Unreserved, undesignated FY22 fund balance (not cash balance) s 46,391,915.33

From Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS

Add:

FY23 Revenue (FY23 12th Month WTB - Unaudited)

Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY23.

Deduct:
FY23 Expenditures (FY23 12th Month WTB - Unaudited) -
Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable) -
Fund balance designated by law for future expenditure (non-reverting funds) -
Amount due to State General Fund (or other fund designated by statute) -

Other (explain in detail)
Prior year reversion not reflected in liabilities

Total Adjustments

AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23 $ 46,391,915.33
ADJUSTMENTS
Add:
FY24 Projected Revenue (January Forecast FY23) 28,210,000.00
FY25 Projected Revenue 28,500,000.00 56,710,000.00
TOTAL REVENUE 56,710,000.00
Deduct:
FY24 Expenditures (OpBud FY24) (26,086,451.91)
FY25 Expenditures (FY24/25 Rollover) (23,017,585.00)
FY25 Expenditures (OpBud FY24) (28,500,000.00) §77,604.036.91 )
TOTAL EXPENSES (77,604,036.91)
TOTAL REVENUES - EXPENSES (20,894,036.91)

UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/2025 $ 25,497,878.42




FUND BALANCE RECONCILIATION-7.22.24

(Dollars in thousands)

Fund:

Unreserved, undesignated FY22 fund balance (not cash balance)

From Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS
Add:
FY23 Revenue (FY23 12th Month WTB - Unaudited)

Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY23.

Deduct:
FY23 Expenditures (FY23 12th Month WTB - Unaudited)
Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable)
Fund balance designated by law for future expenditure (non-reverting funds)

Amount due to State General Fund (or other fund designated by statute)
Other (explain in detail)

Prior year reversion not reflected in liabilities
AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23

ADJUSTMENTS
Add:

FY24 Projected Revenue (January Forecast FY24)
FY25 Projected Revenue
TOTAL REVENUE

Deduct:
FY24 Expenditures (OpBud FY24)
FY25 Expenditures (FY24/25 Rollover)

FY25 Expenditures (OpBud FY25)
TOTAL EXPENSES

TOTAL REVENUES - EXPENSES

Business Unit: 80500 - Department of Transportation Budget Code:

80500 / P565

20500

$ 18,769,474.00

Total Adjustments

11,490,000.00
11,920,000.00

(5,063,110.77)
(10,344,435.00)
(11,938,000.00)

UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/25

$ 18,769,474.00

23,410,000.00
23,410,000.00

(27,345,545.77)
(27,345,545.77)

(3,935,545.77)
$~ 14,833,928.23




FUND BALANCE RECONCILIATION-7.22.24

(Dollars in thousands)

3usiness Unit: 80500 - Department of Transportation Budget Code: 80500 / P565
Fund: 20600

Unreserved, undesignated FY22 fund balance (not cash balance) $ 103,680.00

Erom Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS

Add:

FY23 Revenue (FY23 12th Month WTB - Unaudited)

Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY23.

Deduct:
FY23 Expenditures (FY23 12th Month WTB - Unaudited) -
Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable) -
Fund balance designated by law for future expenditure (non-reverting funds) -
Amount due to State General Fund (or other fund designated by statute) -
Other (explain in detail) -
Prior year reversion not reflected in liabilities

Total Adjustments

AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23 $ 103,680.00
ADJUSTMENTS
Add:
FY24 Projected Revenue (January Forecast FY24) 421,000.00
FY25 Projected Revenue 421,000.00 842,000
842,000
TOTAL REVENUE
Deduct:
FY24 Expenditures (OpBud FY24) (234,887.88)
FY25 Expenditures (FY24/254 Rollover) (81,980.00)
(421,000.00) (737,867.88)

FY25 Expenditures (OpBud FY24)

TOTAL EXPENSES (737,867.88)

TOTAL REVENUES - EXPENSES 104,132.12
IUNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/25 $ 207,812.12




FUND BALANCE RECONCILIATION 7.22.24

{Dollars in thousands)

3usiness Unit: 80500 - Department of Transportation Budget Code:
Fund:

Unreserved, undesignated FY22 fund balance (not cash balance)

From Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS

Add:

FY23 Revenue (FY23 12th Month WTB - Unaudited)

Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY23.

80500/ P565

20700

$

1,581,364.00

Deduct:
FY23 Expenditures (FY23 12th Month WTB - Unaudited)

Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable)
Fund balance designated by law for future expenditure (non-reverting funds)
Amount due to State General Fund (or other fund designated by statute)

Other (explain in detail)

Prior year reversion not reflected in liabilities
AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23

ADJUSTMENTS
Add:

TOTAL REVENUE

Deduct:

TOTAL EXPENSES

TOTAL REVENUES - EXPENSES

UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/25

Total Adjustments

FY24 Projected Revenue (January Forecast FY24) 425,000.00
FY25 Projected Revenue 425,000.00

FY24 Expenditures (OpBud FY24) (231,340.49)
FY25 Expenditures (FY24/25 Rollover) (311,031.00)
FY25 Expenditures (OpBud FY25) (425,000.00)

$

$

85000000
850,000.00

1,681,364.00

(967,371.49)
(967,371.49)

(117,371.49)

1,463,992.51




FUND BALANCE RECONCILIATION 7.22.24

(Dollars in thousands)

Unreserved, undesignated FY22 fund balance (not cash balance)

From Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS
Add:

FY23 Revenue (FY23 12th Month WTB - Unaudited)

Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY23.

Deduct:
FY23 Expenditures (FY23 12th Month WTB - Unaudited)

Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable)
Fund balance designated by law for future expenditure (non-reverting funds)
Amount due to State General Fund (or other fund designated by statute)

Other (explain in detail)
Prior year reversion not reflected in liabilities

AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23

ADJUSTMENTS
Add:

FY24 Projected Revenue (January Forecast FY24)
FY25 Projected Revenue

TOTAL REVENUE
Deduct:
FY24 Expenditures (OpBud FY24)

FY25 Expenditures (FY24/25 Rollover)
FY25 Expenditures (OpBud FY25)

TOTAL EXPENSES

TOTAL REVENUES - EXPENSES

3usiness Unit: 80500 - Department of Transportation Budget Code:
Fund:

80500 / P565

20800

$ _ 2,014,616.00

Total Adjustments

750,000.00
0.00

(406,437.32)
{1,091,664.00)
(800,000.00)

UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/25

$ 2,014,616.00

750,000.00
750,000.00

(2,298,101.32)
(2,298,101.32)

(1,548,101.32)

$ 466,514.68




FUND BALANCE RECONCILIATION 7.22.24

(Dollars in thousands)

80500 / P565

S3usiness Unit: 80500 - Department of Transportation Budget Code:
Fund:

82600

Unreserved, undesignated FY22 fund balance (not cash balance)

From Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS
Add:

FY23 Revenue (FY23 12th Month WTB - Unaudited)
Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY23.

$ _ 2,575,069.00

Deduct:

Prior year reversion not reflected in liabilities

FY23 Expenditures (FY23 12th Month WTB - Unaudited) =
Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable) -
Fund balance designated by law for future expenditure (non-reverting funds) -
Amount due to State General Fund (or other fund designated by statute) -
Other (explain in detail) i

Total Adjustments
AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23

ADJUSTMENTS

Add:
FY24 Projected Revenue (January Forecast FY24) 700,000.00
FY25 Projected Revenue 705,000.00
TOTAL REVENUE

Deduct:
FY24 Expenditures (OpBud FY24) (429,900.36)
FY25 Expenditures (FY24/25 Rollover) (160,652.00)
FY25 Expenditures (OpBud FY25) (705,000.00)

TOTAL EXPENSES

TOTAL REVENUES - EXPENSES
UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/25

$  2,5675,069.00

1,405,000.00
1,405,000.00

(1,295,552.36)
(1,295,552.36)

109,447.64

$ 2,684,516.64




FUND BALANCE RECONCILIATION-7.22.24

(Dollars in thousands)

.usiness Unit: 80500 - Department of Transportation Budget Code: 80500 / P562
Fund: 21170
Unreserved, undesignated FY20 fund balance (not cash balance) s 77,485,667.17

From Financial Control Division's 12th period reports from prior fiscal year Independent Audit

ADJUSTMENTS
Add:

FY21 Revenue (FY20 12th Month WTB - Unaudited)
Interfund receivables, accounts receivables, and other assets not reflected in fund balance
from FCD Reports at close of FY21. -

Deduct: .
FY21 Expenditures (FY21 12th Month WTB - Unaudited) -
Liabilities at close of last fiscal year not reflected in FCD Reports (Accounts Payable) -
Fund balance designated by law for future expenditure (non-reverting funds) -
Amount due to State General Fund (or other fund designated by statute) -
Other (explain in detail) -
Prior year reversion not reflected in liabilities z
Total Adjustments -
AUDITED, DESIGNATED FUND BALANCE AT CLOSE OF FY23 $ 77,485,667.17

ADJUSTMENTS

Add:

FY24 Projected Revenue (January Forecast FY24) 52,240,000.00

FY25 Projected Revenue (January Forecast FY24) 52,540,000.00 104,780,000.00

TOTAL REVENUE 104,780,000.00
Deduct:

FY24 Expenditures (OpBud FY24) (54,602,689.94)

FY25 Expenditures (FY24/25 Rollover) (71,820,689.00)

FY25 Expenditures (OpBud FY25) (52,540,000.00) (178,963,378.94)

TOTAL EXPENSES : ,378.

TOTAL REVENUES - EXPENSES (74,183,378.94)

UNAUDITED, UNRESERVED, UNDESIGNATED PROJECTED FUND BALANCE - As of 6/30/2025 $ 3,302,288.23




Specials

Non-Recurring
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DFA Performance Based Budgeting Data System
Annual Performance Report

Agency: 80500 Department of Transportation
Program: P562 Project Design and Construction

The purpose of the project design and construction program is to provide improvements and additions to the state's
highway infrastructure to serve the interest of the general public. These improvements include those activities directly
related to highway planning, design and construction necessary for a complete system of highways in the state.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Qutcome Percent of projects completed according to 88% 74% No The final SFY24 performance
schedule average was 74% which did meet
the target of 88%. The Department
will continue its efforts to efficiently
manage the contract time.
Qutcome Percent of projects in production let to bid as 67.00% 91.00% Yes  At91%, NMDOT met the target of
scheduled >75% for FY24.
Quality Percent of final cost-over-bid amount, less 3% 1% Undef The final SFY24 performance
gross receipts tax, on highway construction average was 1% which met the
projects target of <3%.

Program: P563 Highway Operations

The highway operations program is responsible for maintaining and providing improvements to the state's highway
infrastructure that serve the interest of the general public. The maintenance and improvements include those activities
directly related to preserving roadway integrity and maintaining open highway access throughout the state system.
Some examples include bridge maintenance and inspection, snow removal, chip sealing, erosion repair, right-of-way
mowing and litter pick up, amang numerous other activities.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Outcome Number of combined systemwide lane miles 6,925 5,696 Yes Combined system lane miles in
in poor condition poor condition for CY23 were

5,696. This did not meet the target
of less than 4,000. While
continuing to meet performance
targets, the data indicates an
increase in miles rated poor when
compared to the previous year.
The agency is improving the
processing of the pavement
condition data imported into
Pavement Management System
(PMS). Adding the Linear
Referencing System (LRS) module
to PMS significantly improved the
capture and indexing of pavement
condition data. In addition, the
proactive approach to pavement
preservation treatments by
attempting to keep good roads in a
good condition and a completion of
several roadway recon/rehab
projects. It should be noted that
some pavement treatments could
result in a temporary improvement
in PCR.




DFA Performance Based Budgeting Data System

Annual Performance Report

Program:

P563 Highway Operations

Performance Measures:

2023-24
Target

2023-24
Result

Met
Target

Year End Result Narrative

Outcome

Qutcome

Qutcome

Number of interstate miles in poor condition

Number of non-interstate miles in poor
condition

Percent of bridges in fair, or better, condition
based on deck area

425.00

6,500.00

90%

422.00

5,274.00

96%

Yes

Yes

Yes

Interstate lane miles rated in poor
condition for CY23 were 422. This
met the target of less than 425.
This is due to collection and
analysis of all the interstate
pavement condition in PMS
specially after the LRS integration.
Other reasons include a proactive
approach to pavement
preservation treatments by
attempting to keep good roads in a
good condition and a completion of
several roadway reconstruction
and rehabilitation projects that
improved interstate pavement
condition. It should be noted that
some pavement treatments could
result in a temporary improvement
in PCR. The STIP and
Maintenance Plans address the
most critical highway needs to
improve economic opportunities
and to maintain our state system.
The majority of the STIP projects
are therefore on highspeed, high-
capacity roads that have the
greatest impact on the system and
as such, these higher priority roads
maintain a good rating.

Non-Interstate lane miles rated in
poor condition for CY23 were
5,274, This met the target of less
than 6,500. Continued
performance achievement is due
to better data capture and import
into the Pavement Management
System (PMS) since integrating a
linear referencing system (LRS).
Other reasons include a proactive
approach to pavement
preservation treatments by
attempting to keep good roads in a
good condition and a completion of
several roadway recon/rehab
projects. It should be noted that
some pavement treatments could
result in a temporary improvement
in PCR.

The final SFY24 average was 96%
which met the target of 95%. The
majority of NMDOT owned bridges
are classified as being in Fair
Condition, 62.63% (by deck area).
The percentage for Poor Condition
is 3.32% and for Good Condition is
34.05%. On the NHS, including
locally owned bridges, the
percentages are 2.22% Poor
Condition, 62.63% Fair Condition
and 34.05% Good Condition.




DFA Performance Based Budgeting Data System
Annual Performance Report

Program: P563 Highway Operations

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative

QOutcome Percent of interstate lane miles rated fair or 91% 90% No Interstate lane miles rated fair or
better better for CY23 was 90%. This did

not meet the target of 91%. This is
due to collection and analysis of all
the interstate pavement condition
data in PMS specially after the
LRS integration. Other reasons
include a proactive approach to
pavement preservation treatments
by attempting to keep good roads
in a good condition and a
completion of several roadway
reconstruction and rehabilitation
projects that improved interstate
pavement condition. It should be
noted that some pavement
treatments could result in a
temporary improvement in PCR.
The STIP and Maintenance Plans
address the most critical highway
needs to improve economic
opportunities and to maintain our
state system. The majority of the
STIP projects are therefore on
highspeed, high-capacity roads
that have the greatest impact on
the system and as such, these
higher pricrity roads maintain a
good rating.

Outcome Percent of national highway system lane 86% 86% Yes NHS lane miles rated fair or better
miles rated fair or better for CY23 was 86%. This met the

target of 86%. While continuing to
meet performance targets, the
data indicates an increase in miles
rated poor when compared to the
previous year. Continued
performance achievement is due
to better data capture and import
into the Pavement Management
System (PMS) since integrating a
linear referencing system (LRS).
Other reasons include a proactive
approach to pavement
preservation treatments by
attempting to keep good roads in
good condition and a completion of
several roadway recon/rehab
projects. it should be noted that
some pavement treatments could
result in a temporary improvement
in PCR.




DFA Performance Based Budgeting Data System
Annual Performance Report

Program: P563 Highway Operations

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative

Qutcome Percent of non-interstate lane miles rated 75.00% 86.00% Yes Non-Interstate lane miles rated fair
fair or better or better for CY23 was 86%. This

met the target of 75%. Continued
performance achievement is due
to better data capture and import
into the Pavement Management
System (PMS) since integrating a
linear referencing system (LRS).
Other reasons include a proactive
approach to pavement
preservation treatments by
attempting to keep good roads in
good condition and a completion of
several roadway recon/rehab
projects. it should be noted that
some pavement treatments could
result in a temporary improvement
in PCR.

Qutcome Percent of non-national highway system 65% 1% Yes Non-NHS lane miles rated fair or
lane miles rated fair or better better for CY23 was 71%. This met

the target of 65%. While continuing
to meet performance targets, the
data indicates an increase in miles
rated poor when compared to the
previous year. Continued
performance achievement is due
to better data capture and import
into the Pavement Management
System (PMS) since integrating a
linear referencing system (LRS).
Other reasons include a proactive
approach to pavement
preservation treatments by
attempting to keep good roads in
good condition and a completion of
several roadway recon/rehab
projects. it should be noted that
some pavement treatments could
result in a temporary improvement
in PCR.

Qutput Number of statewide pavement lane miles 3,500 5,023 Yes The final SFY24 performance
preserved result was 5,023 pavement lane
miles preserved which exceeded
the target of 3,500.

Program: P564 Program Support

The purpose of program support is to provide management and administration of financial and human resources,
custody and maintenance of information and property and the management of construction and maintenance projects.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Efficiency Percent of invoices paid within thirty days 90% 91% Yes At 91%, NMDOT met the target of

>90% for FY24.




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P564 Program Support

2023-24 2023-24 Met
Performance Measures: Target Result Target

Year End Result Narrative

Explanatory Vacancy rate of all programs N/A 15.11% N/A

Output Number of employee injuries 90 58 Yes

Output Number of employee injuries occurring in 35 7 Yes
work zones

Quality Number of external audit findings 5 1 Yes

NMDOT achieved a remarkable
milestone by reaching the lowest
year end vacancy rate in over five
years, 15.11%. This success can
be attributed to strategic
investments in employee
recruitment and retention
initiatives. We implemented
comprehensive pay matrices within
our core classifications and
realigned compensation in other
areas to foster greater recognition
and retention across the
workforce, These measures,
combined with targeted
recruitment strategies, have
bolstered our ability to attract top
talent while ensuring our existing
employees feel valued and
supported, ultimately strengthening
our agency from within.

The total number of employee
injuries in SFY24 was 58 which
met the target of less than 90.

NMDOT finished SFY24 with a
total of 7 employee work zone
injuries which met the target of 35
or less.

The number of External Audit
Findings for SFY23 was 1. This
met the SFY23 target of 5. SFY24
results will be available in January
2025.

Program: P565 Modal

The purpose of the modal program is to provide federal grants management and oversight of programs with dedicated

revenues, including transit and rail, traffic safety and aviation.

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Explanatory Annual number of riders on the rail runner NIA 593,671 N/A In FY24, Rail Runner ridership

continued to increase following
resumption of operations after a
year-long shutdown during the
COVID-19 pandemic, but ridership
remains below pre-pandemic
levels. FY24 ridership was 9%
higher than in FY23, but only 78%
of ridership in FY19, the last full
year of service before the
pandemic. In FY24, incentives to
attract new riders included
providing additional midday trains
on weekdays and steep discounts
on monthly pass prices.




DFA Performance Based Budgeting Data System
Annual Performance Report

Program: P565 Modal

2023-24 2023-24 Met
Performance Measures: Target Result Target Year End Result Narrative
Qutcome Annual number of riders on park and ride 235,000 165,893 No The final number of riders on park

and ride for SFY24 was 165,893
which did not meet the target of
235,000. Each weekday NMDOT
Park and Ride provides 120 bus
runs and serves 54 stops and
connects with seven other public
transit agencies and numerous
private and non-profit
transportation providers. Since its
inception in 2003, NMDOT Park
and Ride has operated without a
serious injury or fatality.

Qutcome Number of alcohol-related traffic fatalities 150 88 Yes The preliminary total number of
SFY24 alcohol-related fatalities is
88 which meets the target of less
than 140. SFY2024 data indicate
that alcohol-involved fatalities were
down by 45 fatalities compared to
SFY2023 and were 21 percent of
all traffic fatalities. Due to delays in
confirming alcohol-impairment via
toxicology results, data for this
measure are considered very
preliminary and are very likely to

change.
Qutcome Number of occupants not wearing seatbelts 140 162 No The preliminary final number for
in motor vehicle fatalities SFY24 is 162 which does not meet

the target of less than 140.
Preliminary SFY24 data indicate
that unbelted person fatalities were
down by 8 compared to SFY23.
Data for this measure are
preliminary and very likely to
change.

Outcome Number of pedestrian fatalities 85 102 No The number of pedestrian fatalities
for SFY24 is 102 which does not
meet the target of less than 85.
Preliminary SFY24 data indicate
that pedestrian fatalities were up
by 9 compared to the SFY23.
Pedestrian fatalities were twenty-
five percent of all traffic fatalities.
Data for this measure is
preliminary and very likely to
change.

Qutcome Number of traffic fatalities 400 410 No The preliminary total number of
fatalities for SFY24 is 410 which
does not meet the target of 400.
Preliminary SFY24 data indicates
traffic fatalities were down by 7
percent compared to SFY23.
SFY24 fatalities were primarily
non-alcohol related, with the
following highest number of
fatalities being unbelted fatalities.
Forty percent of traffic fatalities
were among the unbelted, and 25
percent were pedestrian-related.




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P565 Meodal

Performance Measures:

2023-24
Target

2023-24
Resuit

Met
Target

Year End Result Narrative

Outcome Number of traffic fatalities unrelated to
alcohol

Outcome Percent of airport runways in satisfactory or
better condition

Outcome Percent of total regulated motor carriers
inspected by staff

Output Number of total motor carrier inspections
performed by staff

250

57%

322

47%

New

New

No

No

Yes

Yes

The preliminary final number of
SFY24 non-alcohol related traffic
fatalities is 322 which does not
meet the target of less than 250.
Preliminary SFY24 data indicate
that non-alcohol invelved traffic
fatalities were up by 4% compared
to SFY23. In SFY24, non-alcohol
fatalities were 78% of all fatalities.
Data for this measure are
preliminary and very likely to
change.

This past fiscal year we just
completed a re-inspection of all
paved runways. The previous four
years were based on a forecasting
model from the FY 2018 data. We
were unable to provide real time
data on the pavement conditions to
properly assess the overall status
of pavement conditions until FY

24,

Of the 78 paved runways, 37 have
a PCl greater than 70. 41 runways
have a PCl less than 70. The
statewide average PCI for runways
is 70. We have had a dip in runway
PCI (we went from 59% to 47%)
because we did not have real time
data in order to properly assess.

In addition, FAA focused a majority
of pavement maintenance took
place on taxiways and aprons.




State of New Mexico
Full Program and Measure Report

BusUnit: Department of Transportation Code: 80500
Program Name: Project Design and Construction Code: P562
Authority:  Section 64-1-11 through 64-1-17, Sections 67-3-16 and 67-3-65.1, Sections 66-7-501 through 66-7-511 and Section
67-3-67 though 67-3-70 NMSA 1978.
Purpose: The purpose of the project design and construction program is to provide improvements and additions to the state's
highway infrastructure to serve the interest of the general public. These improvements include those activities
directly related to highway planning, design and construction necessary for a complete system of highways in the
state.
2023-24 2024-25 2025-26
Performance Measures: Actuals Target Target
Outcome Percent of projects completed according to schedule 74% 88% 88%
Outcome Percent of projects in production let to bid as scheduled 91.00% 75.0% 75.00%
Quality Percent of final cost-over-bid amount, less gross receipts tax, on
highway construction projects 1% 3% 3%




State of New Mexico
Full Program and Measure Report

Program Name: Highway Operations Code: P563
Authority:
Purpose: The highway operations program is responsible for maintaining and providing improvements to the state's highway
infrastructure that serve the interest of the general public. The maintenance and improvements include those
activities directly related to preserving roadway integrity and maintaining open highway access throughout the state
system. Some examples include bridge maintenance and inspection, snow removal, chip sealing, erosion repair,
right-of-way mowing and litter pick up, among numerous other activities.
2023-24 2024-25 2025-26
Performance Measures: Actuals Target Target
Outcome Number of combined systemwide lane miles in poor condition 5,696 6,925 4,000
Qutcome Number of interstate miles in poor condition 422,00 300.00 300.00
QOutcome Number of non-interstate miles in poor condition 5,274.00 2,500.00 2,500.00
Qutcome Percent of bridges in fair, or better, condition based on deck area 96% 95% 95%
Qutcome Percent of interstate lane miles rated fair or better 90% 91% 91%
Qutcome Percent of national highway system lane miles rated fair or better 86% 90% 90%
Qutcome Percent of non-interstate lane miles rated fair or better 86.00% 80.0% 80.00%
Qutcome Percent of non-national highway system lane miles rated fair or better 71% 80% 80%
Output Number of statewide pavement lane miles preserved 5,023 3,500 3,500




State of New Mexico
Full Program and Measure Report

Program Name: Program Support Code: P564

Authority:  Sections 67-3-6 through 67-3-9; 67-3-11; 67-3-12; 67-3-23; and 67-3-26 NMSA 1978.

Purpose: The purpose of program support is to provide management and administration of financial and human resources,
custody and maintenance of information and property and the management of construction and maintenance

projects.
2023-24 2024-25 2025-26
Performance Measures: Actuals Target Target
Efficiency Percent of invoices paid within thirty days 9M% 90% 90%
Explanatory Vacancy rate of all programs 15.11% N/A N/A
Output Number of employee injuries 58 75 75
QOutput Number of employee injuries occurring in work zones 7 25 25

Quality Number of external audit findings 1 5 5




State of New Mexico
Full Program and Measure Report

Program Name: Modal Code: P565

Authority:  Statutory or constitutional citation

Purpose: The purpose of the modal program is to provide federal grants management and oversight of programs with
dedicated revenues, including transit and rail, traffic safety and aviation.

2023-24 2024-25 2025-26

Performance Measures: Actuals Target Target
Explanatory Annual number of riders on the rail runner 593,671 N/A N/A
QOutcome Annual number of riders on park and ride 165,893 235,000 185,000
Outcome Number of alcohol-related traffic fatalities 88 140 140
Outcome Number of occupants not wearing seatbelts in motor vehicle fatalities 162 140 140
Outcome Number of pedestrian fatalities 102 95 95
Outcome Number of traffic fatalities 410 400 400
Qutcome Number of traffic fatalities unrelated to alcohol 322 250 250
Qutcome Percent of airport runways in satisfactory or better condition 47% 57% 57%
Qutcome Percent of total regulated motor carriers inspected by staff _ New 10% 10%

Qutput Number of total motor carrier inspections performed by staff New 300 300




Table 2 Department of Transportation 80500

Performance Measures Summary

P562 Project Design and Construction

Purpose: The purpose of the project design and construction program is to provide improvements and additions to the state's
highway infrastructure to serve the interest of the general public. These improvements include those activities directly
related to highway planning, design and construction necessary for a complete system of highways in the state.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Quality Percent of final cost-over-bid amount, less gross 2% 1% 3% 3%
receipts tax, on highway construction projects
Outcome  Percent of projects in production let to bid as 98.0% 91.0% 75.0% 75.0%
scheduled
Outcome  Percent of projects completed according to schedule 85% 74% 88% 88%
P563 Highway Operations

Purpose: The highway operations program is responsible for maintaining and providing improvements to the state’s highway
infrastructure that serve the interest of the general public. The maintenance and improvements include those activities
directly related to preserving roadway integrity and maintaining open highway access throughout the state system. Some
examples include bridge maintenance and inspection, snow removal, chip sealing, erosion repair, right-of-way mowing
and litter pick up, among numerous other activities.

2022-23  2023-24  2024-25 2025-26 2025-26

Performance Measures: Actual Actual Budget Request Recomm
Output Number of statewide pavement lane miles preserved 3,390 5,023 3,500 3,500
Outcome  Percent of non-interstate lane miles rated fair or 84.0% 86.0% 80.0% 80.0%
better

Outcome  Percent of interstate lane miles rated fair or better 92% 90% 91% 91%

Outcome  Number of combined systemwide lane miles in poor 3,155 5,696 6,925 4,000
condition

QOutcome  Percent of national highway system lane miles rated 90% 86% 90% 90%
fair or better

QOutcome  Percent of non-national highway system lane miles 84% 71% 80% 80%
rated fair or better

Outcome  Number of interstate miles in poor condition 331.00 422.00 300.00 300.00

Outcome  Number of non-interstate miles in poor condition 2,824,00 5,274.00 2,500.00 2,500.00

Outcome  Percent of bridges in fair, or better, condition based 96% 96% 95% 95%
on deck area

P564 Program Support

Purpose: The purpose of program support is to provide management and administration of financial and human resources, custody
and maintenance of information and property and the management of construction and maintenance projects.

2022-23  2023-24  2024-25 2025-26 2025-26

Performance Measures: Actual Actual Budget Request Recomm
Quality Number of external audit findings 1 1 5 5
Qutput Number of employee injuries 31 58 75 75
Qutput Number of employee injuries occurring in work zones 4 i 25 25
Explanatory Vacancy rate of all programs 20.0% 15.1% N/A N/A
Efficiency  Percent of invoices paid within thirty days 92% 91% 90% 90%

P565 Modal

Purpose: The purpose of the modal program is to provide federal grants management and oversight of programs with dedicated
revenues, intluding transit and rail, traffic safety and aviation.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Qutput Number of total motor carrier inspections performed New New New 300

by staff




Table 2 Department of Transportation 80500
Performance Measures Summary

2022-23 2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Qutcome  Annual number of riders on park and ride 142,144 165,893 235,000 185,000
Outcome  Percent of airport runways in satisfactory or better 43% 47% 57% 57%
condition
Qutcome  Number of traffic fatalities 444 410 400 400
Qutcome  Number of alcohol-related traffic fatalities 119 88 140 140
Outcome  Number of traffic fatalities unrelated to alcohol 325 322 250 250
Outcome  Number of occupants not wearing seatbelts in motor 174 162 140 140
vehicle fatalities
Qutcome  Number of pedestrian fatalities 93 102 95 95
Outcome  Percent of total regulated motor carriers inspected by New New New 10%

staff
Explanatory Annual number of riders on the rail runner 544,106 593,671 N/A N/A
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EXECUTIVE SUMMARY

On behalf of the New Mexico Department of Transportation (NMDOT), I’m happy to present our agency’s
Information Technology (IT) Strategic plan for Fiscal Year 2024, Thank you for taking time to review this
document, which contains contributions from all of our IT functional areas.

The NMDOT constructs and maintains multimodal transportation infrastructure throughout the State of New
Mexico. Our staff support more than twelve thousand centerline miles of roadway, three thousand bridges, fifty-
six airports, five thousand miles of bicycle and pedestrian infrastructure, and a large network of cameras, digital
signage, and roadside weather information systems.

Our IT Department partners with business stakeholders throughout the agency and its partners to align our
resources and efforts directly with NMDOT strategic priorities, which are consistent with the prior year’s priorities.

Our operation consists of the following primary divisions:

1. Information Systems Management: Responsible for end user support, endpoint equipment and peripherals,
printing and reproduction services, telephony, and service delivery. End user support includes general
desktop support services and also specialized engineering software support such as Computer-aided
Drafting (CAD) software and related applications.

2. Information Security Office: Responsible for cybersecurity policy, raising security awareness and training,
incident response, vulnerability remediation, and continuous reduction of agency threat exposure. This
office continually scans for vulnerabilities and also liaises with the Office of Cybersecurity to

3. Infrastructure: Responsible for data center operations, network & internet connectivity, storage, antivirus,
firewall and intrusion prevention, security scanning and vulnerability mitigation.

4. Applications: Responsible for primary data-driven business applications, application development,
geospatial products and support, data warehousing, business intelligence and reporting, and application /
database operations.

5. Project Management Office: Responsible for the NMDOT’s IT project portfolio, project management
services, and project oversight.

6. Business Operations: Responsible for fiscal management and purchases, personnel and staffing, budget
management, capital and non-capital IT assets, and advisory services.

7. District IT Support: Each of the six NMDOT District Offices has two IT personnel who are responsible
for a mixture of end user, infrastructure, and application support. These staff are extremely important to
our operation and operate with a high degree of autonomy.

8. The Intelligent Transportation Systems (ITS) is autonomous from the IT Division at NMDOT; however,
they utilize IT staff to implement and maintain IT infrastructure such as streaming cameras, digital signage,
and other networked equipment.

We continue to see supply chain challenges, although there has been a recovery from last year as the world re-
opened. We are challenged to consider hardware needs sooner in advance than years previous in order to ensure
equipment is available when we need it.

The effects of price inflation created some new challenges for us in the last fiscal year, as we observed steep
increases in pricing to most all software but especially subscription-based 1T arrangements. This is the driving
factor for a cost optimization push within NMDOT IT.

We continue on our path to operational excellence, focusing on operational maturity and digital transformation. In
the prior year, our I'T made significant accomplishments, including achieving hybrid join with DoIT’s Microsoft
Entre ID environiment, a significant initiative that iltustrated a great partnership between the NMDOT and the New
Mexico Department of Information Technology (DolIT). This project paved the way to enable single sign-on at
agency workstations and seamless authentication to Microsoft 365. This project entailed a redesign of our internal
directory in addition to the sync, and was a project ted with a cybersecurity focus that ensured security personnel
were plugged in at all levels.
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I. AGENCY OVERVIEW
A. AGENCY MISSION

The NMDOT’s mission is to provide a safe and efficient transportation system for the traveling
public, while promoting economic development and preserving the environment of New Mexico. Our
IT department supports this mission by ensuring availability of critical information systems,
warehousing and exposing critical business data for decision makers, ensuring availability of
endpoint and compute resources, and digital transformation initiatives to incrcase operational
efficiency.

B.AGENCY GOALS
The NMDOT"s goals are as follows:

Safety: Improve safety for all transportation system users. The NMDOT strives to reduce the number
of roadway fatalities and serious injuries both on the roadway and bicycle/pedestrian infrastructure,
improve the safcty of these facilities, and also to reduce the number of fatalities and serious injuries
in NMDOT roadway work zones.

Mobility and Accessibility: Efficiently and equitably invest in infrastructure and technology to
provide reliable multimodal access and connectivity, improve mobility, foster economic growth, and
minimize transportation’s contribution to climate change. Objectives for this goal include improving
mobility and accessibility in strategic corridors, addressing freight bottlenecks, transitioning
NMDOT’s fleet to clectric vehicles (EVs) and alternate fuels, and muitimodal investments to expand
transportation choice.

Program Delivery: Deliver transportation programs through processes that improve resiliency,
respect New Mexico’s unique cultures, and promote fiscal and environmental stewardship. The
NMDOT delivers projects that adhere to local plans, respectful of cultural resources and community
context. We also strive to reduce negative impacts on the natural environment, on-time and within
budget.

Asset Management: Optimize spending to preserve transportation assets in the best possible
condition over a long term, cost-effectively. Objectives include maintaining pavement and bridges in
a good state of repair, regularly assessing and addressing system risks to improve resiliency,
supporting improvements to aid keeping transit assets throughout the state in good repair, and
maintaining applicable aircraft facilities.

Our IT department helps support these goals by ensuring and enhancing the availability of critical
agency data, partnering with our business stakeholders in an advisory capacity, and assistance with
data governance and data-driven decision-making tools. Our spatial applications and operations
sections maintain and produce data and maps directly in support of EV programs, environmental
stewardship, and safety statistics.

C. VISION AND PRIORITIES

Our agency’s vision is to set the standard for a safe, reliable and efficient transportation system. By
aligning with agency strategic goals, our IT strategy will help the agency realize this vision. All IT

4
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functional units contribute to these goals, either directly with data, or indirectly through enabling
and facilitating the important work of our customers.

Priority: Asset Management

Supporting activities:

Active improvement and support of the Asset Management system.

Participation in efforts to expand upon and improve agency data collection efforts on asset
conditions, and to ensure such data is warehoused with a location component to improve
our Geographic Information System (GIS) data and ensure this data can be used for
decision-making purposes.

Research and provide tools that can aid in asset management, to include software systems
and roadway assct assessment technology, such as LIDAR and specialized vehicles that
capture condition data.

Participate in agency efforts to identify priority assets by helping produce needed reports
and tabular data.

Invest in staff and staff training to prepare the organization for changing technology
standards and build organizational capacity to prepare for autonomous vehicles and
advanced [TS.

Priority; Mobility and Accessibility

Supporting activities:

¢ Direct support of the Travel Demand Model project, which is developing models to
predict future travel demand and therefore serves as a predictive model for maintenance
activities.

s GIS support for Electric Vehicle initiatives, such as the deployment of EV charging
stations every fifty miles on NMDOT roadways in the state of New Mexico.

¢ Provide data analytics support as the agency establishes new performance measures for
the success of various programs such as bridge maintenance, asset management, culvert
inventory, electronic permitting, broadband infrastructure, and ITS.

Priority: Program Delivery

Supporting activities:

¢ Help identify opportunities to leverage NMDOT projects to expand broadband access
and ITS infrastructure, especially in underserved areas.

Champion Digital Delivery initiatives as they relate to NMDOT transportation infrastructure

projects.

D. AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE

The NMDOT divides its areas of operation within the State of New Mexico into six districts, each
with a district office and an exccutive district engineer who reports to the deputy secretary of highway
operations. Each district manages the facilities that reside within their boundaries, including regionai
design offices, patrol yards, project offices, ports of entry, rest areas, and roadway assets.

NMDOT also has a general office, that conduct various aspects of operations including:

Business Support
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¢ Highway Operations

¢ Strategic Infrastructure Development Division
e Programs and Infrastructure

s Modal Programs

» Special Projects

s General Counsel

¢ Human Resources

¢ Inspector General

s Communications

e Training and Staff Development

Please refer to Error! Reference source not found. and Error! Reference source not found. to view
our agency and IT org charts, respectively,

II. IT ENVIRONMENT

1. Major Applications

The NMDOT’s primary line-of-business applications support the overall design and build of
transportation infrastructure through all phases, including short-term and long-term planning,
capital outlay, design, bid and letting, construction, and post-construction maintenance. NMDOT
is a large agency with a wide array of specialized staff that include civil engineers and scientists
such as chemists, geologists, and cultural resource specialists, but also financial and accounting
staff, program and project managers, and many more. This landscape calls for a complex and
interesting application portfolio. A detailed list of primary business applications will be available
in the New Mexico Department of Information Technology’s portal.

Some key software categories for the NMDOT are:

e Software managing the Statewide Transportation Improvement Plan (STIP)

e Construction Project Management (CPM) software
e Software supporting asset management, pavement condition, and fleet data
» Software managing detailed federal funding obligations and related requirements

s Enterprise spatial data management

2. Infrastrl_lctu re

New Mexico Department of Transportation [T Infrastructure unit has gone through many upgrades
and consolidation over the past few years, to provide a high level of performance, security, and
availability to the business requirements. Core infrastructure resources reside at the General Office
located in Santa Fe, which include perimeter firewall security, core to edge network and routing,
Active Directory services, physical and virtual servers, file and block storage appliances, backup
services, and various security and application services. There is additional hardware in South Regin
Design District that provided backup and replication services for Virtual Servers and file data. All

6
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remote locations connect back to the GO for core infrastructure resources, as well as a local resources
for file structure data.

Ongoing identifications of critical services and network segmentation is being planned out to provide
that separation of business unit systems. Network connectivity is supplied from various ISPs with a
mix of leased lines. Recent migration for project and patrol offices to DSL, has provided a big
increase of bandwidth for a fraction of the price which has allowed funding to be shifted to other
needed resources. NMDOT is planning to shift some workloads to cloud to provide even more
protection and availability of the agencies data. The infrastructure unit has been able to provide
telework solution with no cost to the agency, to assist remaining productive during the pandemic.,

Future planning will leverage various Microsoft Office 365 subscription services to align with the
state agreement. Better connectivity to the cloud. Hybrid compute, storage, and backup services.

The NMDOT will provide a list of infrastructure as part of our strategic plan submission. However,
we found the interface provided in the Strategic Plan Portal for such information to be problematic.
We plan to work with partners at DolT to provide this information in Excel format. This factor does
not reflect any need for any IT asset management system enhancement; rather, it’s based on a
usability factor with the portal app.

3. Security
Introduction

The New Mexico Department of Transportation (NMDOT) operations are focused on the design,
analysis, engineering, and development of roads and bridges throughout New Mexico. In support
of this objective, the Information Technology (IT) Department continuously improves its cyber
security posture by following strategic steps to meet the mission objective. The Cyber Security
Strategy supports the organization’s strategic objectives for the next three years by prioritizing
internal and external organizational cyber risks and developing steps to identify, prioritize and
remediate organizational cyber risk.

The Cyber Environment

The NMDOT is separated into six districts, and one headquarters location. The primary servers of
the organization are maintained at the headquarters location. The Data Center is virtually backed up
and migrated to Las Cruses off-site backup location. Each district is managed by a Senior Engineer
or equivalent authority, with technical support from NMDOT IT on-site staff. Each district operates
autonomously of each other as this has been the best way to create cohesiveness with the business
unit and support the business objective.

The security office conducts internal monthly phishing assessments through our Security Awareness
training software. In addition to monthly phishing assessments, the Information Security Officer
(ISO) also performs security awareness education by providing relevant cyber security material to
customers to keep them keen on secure practices, updated trends and spotting documents or web
pages with malicious intent,

Log data is collected and centrally located in a secure SIEM system. This log data is collected for
Security, System, Application, Operations events.

Endpoint and server systems are secured with Endpoint Detection and Response (EDR) software.

Network Traffic Analysis (NTA) software is implemented with sensors between data center nodes
to analyze normal traffic patterns and user behaviors over the network.

External Assessments
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NMDOT is contracted with DolT and receives the service of monthly third-party vulnerability
assessments. These results are then uploaded to the risk platform where threat analysis techniques
are used to prioritize vulnerability management, and patch management.

The organization also participates in qualified, third-party penetration assessments. The recent
results were provided in May 2022, These assessments validate security weaknesses by actively
exposing and manipulating the vulnerability, or technology flaw. By identify and validating the
flaw, IT Security staff can prioritize the likelihood and consequence of the exposed risk.

Objectives to Success

As part of the initiative to create a more secure organization it is in the best intetest of NMDOT to
focus on the objectives of supply chain management, software and asset management, patch
management, account and permission management, disaster recovery, offline backups and updated
policies, standards and procedures to govern the operations.

Guiding Principles

The NMDOT IT Department follows the frameworks of National Institute of Standards of
Technology (NIST), and Center for Information Security (CIS). NIST is used for an overarching
analysis of our risk maturity. CIS is used to analyze individual technical controls that need to be
accomplished to help align to our risk maturity objectives.

Conclusion

The NMDOT operates throughout the entire state of New Mexico. The geographically sparse
operations create identified cyber security risks such as supply chain management, software and
assct management, patch management, as well as account and permission management. In addition,
NMDOT requires updated polices, standards and procedures to govern the operations. The
frameworks used to help identify risk and align objectives are NIST and CIS.

4, Agency IT Certified Projects

Our current certified project portfolio align with NMDOT strategic objectives and serve
important agency functions in program delivery, federal reporting, and consumer experience.

= o

Project Description | NMDOT e-STIP Replacement
Estimated Project Costs | $2,138,368

. Current Funding | $681,050 (Amount certificd)
Certified Project Phase | Planning

Estimated Completion | December 2025

" Strategic Priority | Program Delivery

| Automated Traffic Signal Performance Measures (ATSPM) Data
Foundation

Estimated Project Costs | $1,073,393
: Current Funding } $1,073,393

Certified Project Phase | Implementation

_ - - Estimated
| L Completion July 2023

g Prqject Description
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Strategic Priority | Safety, Program Delivery

TABLE IL.1: Current Certified IT Projects

5. Workforce

A. Fuil Time Employees
NMDOT IT Division has 76 full-time employees, with 14 vacancies and 62 field positions.
No staff work remotely, but we have a small percentage of staff (1 staff member of 76)
working from alternate work site(s) as suppotted by the NMDOT. Our agency is
traditionally an applications-intensive shop, so we have a relatively large team of
application developers and desktop support members. Our infrastructure, security, and
systems administration teams are relatively small and could benefit from additional staff;
however, they currently are able to maintain service without degradation.

B. IT Professional Services Contractors
(Currently, no contractual support is in place for IT Support)

6. Challenges

The challenges that face our IT staff are typical of those faced by other I'T departments. Key

challenges include:

1. Software pricing escalating quickly, outpacing annual budget request processes

2. A constantly changing threat landscape triggers the need for continually evolving and
improving security

3. The return to work experienced by staff statewide continues to be a pain point for staff that
grew accustomed to telework.

I11. FY24 KEY ACCOMPLISHMENTS

In FY24, our IT Division continued work toward its strategic initiatives, making a number of noted
accomplishments ranging from security improvements to support improvements, and plenty of
business enablement, as described below.

A. FY24 STRATEGIC IT ACCOMPLISHMENTS

' 'EY24 Str_afegjr 1 Ac_hievé hybrid domain sync with State of New Mexico Azure AD.

Achieved a hybrid on-premise Active Directory synchronized with DolT’s
EntrelD environment.

: Single sign-on fully enabled for user credentials and authentication to M365.
Outcomes/Metrics | All agency staff now use multi-factor authentication, resulting in a more secure
' oo computing environment.

‘Accomplishments

FY24 Strategy 2 | Deploy Microsoft Autopilot and Intune
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Accomplishiments

Developed a strategy to onboard new endpoints to Intune; now utilizing InTune
for device management.

Outcomes/Metrics

The agency opted not to pursue Autopilot, as it would necessitate a key strategy
shift. Our agency has achieved success with a rolling onboard of Intune clients.

FY24 Strategy 3

Initiate SharePoint implementation for agency Intranet

Accomplishments

Deployed SharePoint solutions for several business-led initiatives in the realm
of human resources, legislative processes, and HR functions.

Outcomes/Metrics

NMDOT successfully deployed SharePoint at smaller scales across individual
projects. Our rollout of SharePoint as the agency intranet solution will proceed
as the agency receives better roadmap and lifecycle planning data from its state

partner,

FY24 Strategy 1

mi.mp!emeht anew IT Service Managémen pl oduct via the Enterprise Service .

service and satisfactio

Desk Refresh Project.

Accomplishments

Implemented TeamDynamix as a replacement for Track-IT.

Qutcomes/Metrics

Our new ITSM management solution is much more robust than the system we
had previously, and is capable of handling our Project & Portfolio as well,
which we are exploring. The new system provides ease of use for customers

and also in the areas of reporting, dashboards, and survey capabilitics,

FY24 Strategy 2 | Implement enhanced remote support tooling
Accomplishments Our agency implemented BeyondTrust as a replacement for legacy remote
support tools.
BeyondTrust was deployed successfully and is in use statewide. It integrates
Outcomes/Metrics directly with TeamDynamix, so a report support session can be launched from
: within the context of an open TeamDynamix ticket. The product is reliable and
performant.
FY24 Strategy 3 | Implement more single sign-on options for agency end users,
Accomplishments Enabled SAML-based authentication to several enterprise apps using our

M365 environment,

@omes/Metrics

More enterprise apps than not are now using single sign-on with multi-factor
authentication, including our enterprise GIS solutions, our VPN client, and our
new ITSM solution.
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FY24 Strategy 1 | Establish an Application Operations Section
Accomplishments IIT}pEementefi Apphcata_on Ops as a core service fo}' our Applications Bureau,
with centralized operational monitoring and patching,
NMDOT’s Applications Bureau staff tasked with Application Operations have
. opted key tools such as OpMan to help deliver real-time application
Outcomes/_M_etucs monitoring and WSUS for centralized patching. Now evaluating configuration
| management as the next step on this core journey.
: ' Train staff in Information Technology Infrastructure Library (ITIL) processes -
FY24 Strategy 2 as part of the Enterprise Service Desk Replacement project
:Ac_qomplishments Our staff achieved basic literacy in ITIL principles.
s | We have yet to fully operationalize ITIL within NMDOT and hope to
()_utcomes/Me_tr:cs accomplish this in FY25-26.
- FY24 Strategy 3 | Lead efforts to form an agency data go&re_r_nance committee .
e "~ TTT took concrete steps toward better data governance in FY24 as part of an IT
- Accomplishments ,
A and business-led effort.
IT established a centralized data catalog that identifies data sources, data tools,
e .1 and data experts throughout the agency, and supported the implementation of
Outcomes/Metncs ‘| SharePoint and Power Bl tools to showcase these data. In addition, our staff
_ . volunteered for key data governance committee assignments.
FY24 Strategy 4 | Establish IT Security Office and implement Forensics Program
o . Operationalized FTK Toolkit for IT forensics; Established a baseline
Accomplishments .
S0 | eybersecurity plan and strategy
B - | Our FY25-27 Cybersecurity Plan was informed by a vendor-led workshop
: Outcoﬁles Metrics which surfaced our desired three-year objectives and plans. Work remains to
Con TR create a dedicated organization for the cybersecurity office and fund it
specifically, but the maturity level in this area has risen dramatically.

TABLE IIL.1: FY24 Strategic IT Accomplishments

B. OTHER KEY IT ACCOMPLISHMENTS - FY24

Listed below are several key accomplishments that NMDOT IT led or was a major

* Accomplishment

. "Value or Impact
' ' | buildi

Accomplishment

Launched the first Digital Delivery pilot projects utilizing AutoDesk Construction
Cloud

Enables real-time cotlaboration acrass geographic distance for infrastructure
projects; supports paperless construction initiatives and steps toward future-state

Accomplished a major storage replacement project, implementing Pure storage’s
on-premises platform

fi del

I




IV.

Value or Impact

Accomplishment

Value or Impact

Accomplishments

Value or Impact

Accomplishments

Value or Impact

Accomplishments

Value or Impact

Accomplishments

Value or Impact

Filled key positions, enabling more throughput and improved service delivery.

are more empathetic to customers.
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Significantly modernized environment, and reduced risk of operating legacy
devices,

Instituted new workflows and processes around mobile device distribution,
strengthening controls and reducing costs.

More visibility and control over device requests; better justification for expensive
equipment is now required.

Significantly reduced our vacancy rate, and gave a number of pay increases across
all [T Bureaus.

All [T leaders within NMDOT reinforced “Excellence in Service” doctrine with
staff,

Reduction in complaints; staff are more knowiedgeable of NMDOT’s mission and

Enabled multi-factor authentication for remote workers connecting to our
network.

Mitigated potential vulns with remote access software while facilitating telework
for the few remote workers our agency has.

Held a one-week Cybersecurity workshop/plenary session that set our FY25-27
strategy; held the line across the organization against the threat landscape
NMDOT stands at the top among state agencies in security posture, even as we
manage a very large number of endpoints due to our agency’s size and statewide
distribution of operations.

TABLE IIL.2: Other Key IT Accomplishments — FY24

FY26 IT STRATEGIC GOALS AND STRATEGIES

In FY26, NMDOT IT will continue down the multi-year path of realizing digital delivery for our
customers tasked with delivering infrastructure to the traveling public; introspectively, we’ll
continue our journey toward better process maturity and exceilence in service delivery.

12
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Y26 Strategy 1 Support two pilot projects using AutoDesk Construetlon Cloud / BIM For B
* . | Infrastructure, :
. Successfully incorporated use of Autodesk Construction Cloud across two actual
Outcomes/Metrics | | . .
7 infrastructure projects, to serve as pilots for the technology.
FY26 Strategy 2 Conduet envisioning / stlategy. development for mtmductton of GlS tools into .
o Dlgital Delivery landscape -
ST Partnering with ESRI, Autodesk, and Bentley on a collaborative one-week
Outcomes/Metrics | workshop to solidify multi-year digital delivery strategy involving use of
- S 1espeet:ve toois
FY26 Strategy 3 Integrate LIDAR coiiectlon at survey time mto DeSIgn wmkﬂows
Ou teom_es Metrics Dependent on grant funding or t)ther potentlal funding streams; NMDOT desires
RO " | to leverage LIDAR capture to aid designers.
'F_‘YZB_St_rateg_jt 4 I Integrate GIS tools with Document repositories
<o .n | To support more effective decision-making, efforts are underway to integrate our
Outcomes/Metrics Document Management System with GIS tools, so that decision-makers can
L ST | quickly cross reference as-builts, utility data, and plat maps at design,
1 construction, or maintenance phases of the CPL.

: e Estabhsh Infmmatmn Technoiogy Infrastl uctule belaly (ITiL) processes w:thm
FY26 Strategy 1 | nmpoT IT | | S
Ou te.omes Metrics All IT staff trained in ITIL core concepts; TeamDynamix ITIL modules

R R configured, and key performance indicators agreed and established.

FY26 Strategy 2 | Data Governance; Consensus on key initiatives / data _pa'in points
Outcomes/Metrics Drive consensus across agency 'actors to 1dentif).( key goa]s.of our new data

o governance committees, and drill down on specific data pain points.
FY26 Strategy 3 | Hardware Asset Management Process Improvements
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Outcomes/Metrics

Conduct a workshop to assess current state of hardware asset management
procedures and controls, and identify areas of improvement.

FY26 Strategy 4 | Implement a Project Portfolio Management practice at NMDOT
: Implement and operationalize the Project and Porfolio Management module of
. TeamDynamix. When complete, we should be able to better estimate time and
Ou_tcomesfMet_l ics

resources required for given projects, achieve resource heat maps, and have an
online project request process available to customers,

.Fyzﬁ_Stra_t_egy 1 | Continue reinforcing Exéeil_e_n_ée in Service as a c_orc. value .
oo T Leadership will continue efforts in team building, service culture and a system
Outcomes/Metrics . . ] . .
ULy of incentives to reward excellence in service.
':F¥26_Stt_‘a_tegy 2 Restru_cturc_Desktop Support Group ﬁ -::--' o
-} NMDOT will refactor its large desktop support group into two teams - one
ol ) charged with intake and level one support, and the other with more advanced
Outcomes/Metrics | support / vulnerability remediation. This allows for an objective escalation point
N ' -1 and reduces number of direct reports area managers must accommodate, allowing
| more time for customer follow-up.

TABLE IV.1. FY26 IT Strategic Goals and Strategies
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V. IT FISCALAND BUDGET MANAGEMENT

Information Technology (IT) Operating Budget (C1)
(To update this table, please double click on the embedded spreadsheet and add the required information. Before exiting the spreadsheet, please make sure to
scroll up. Otherwise, the entries of this table will not be fully previewed.) O

Agency Name Agency Code
Department of Transportation 80500
Base Request Operational Support of IT. Check one of the options below: Flat Budget Expal.lsmn o
previous year
Yes/No
Revenue IT Base Budget (dollars in thousands)
FY23 Y24 FY25 FY26 FY27
Appropriation Funding Type Actual Actual OpBud Request Estimate
General Fund 0.0 0.0 0.0 0.0 0.0
Other State Funds 15,613,914.0 18,097,790.0 19,561,800.0 20,520,000.0 20,520,000.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
Internal Sve Funds/Interagency 0.0 0.0 0.0 0.0 0.0
Transfer
Total 15,613,914.0 18,097,790.0 19,561,800.0 20,520,000.0 20,520,000.0
Expenditure Categories (dollars in thousands)
Category or Account FY23 FY24 FY25 FY26 FY27
Description Actual Actual OpBud Request Estimate
P 1Servi Employ

ROl Bmpiyee 67164210  7,5527950]  8031,3000]  $031,3000] 80313000

Benefits :

Contractual & Professional

s e 492,726.0 930,623.0 942,900.0 364,800.0 364,800.0

Services

IT Other Services 8,404,767.0 9,614,372.0 10,587,600.0 12,123,900.0 12,123,900.0

Other Financing Uses 0.0 0.0 0.0 0.0 0.0

Total 15,613,914.0 18,097,790.0 19,561,800.0 20,520,000.0 20,520,000.0
Print Name Phone Email Address Date

Agency Cabinet Secretary/ : )

H / B = L.@E—g— = o
Director (Mandatory) Ricky Serna 505-412-7864 ricky.serna@dot.nm.gov 26-Aug-24
Chief information Officer or IT

"W -490- jeff. d nm. - -
Lead(Mandatory) Jeft Woodman 505-490-2715 jeff.woodman@dot.nm.gov 26-Aug-24
Chip [l Office Mallery Manzanares505-467-9396 ~ mallery.manzanares@dot.nm.gov 26-Aug-24
(Mandatory)

DocuSigned by:
Agency Cabinet Secretary/Director Signature ﬁ%f Suma

DocuSigned by:

Chief Information Officer/IT Lead Signature [Jbﬁc wml'“ff‘v

Chief Financial Officer Signature rﬂ-uu;q Manspinans
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VI.  SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER SYSTEM
ENHANCEMENT (C2) FUNDING AND REAUTHORIZATION OF
C2 APPROPRIATIONS

A. The New Mexico Department of Transportation has no C2 funding requests.

REQUEST FOR REAUTHORIZATION OF C2 APPROPRIATIONS

0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 6.0

o o_ 0.0

TABLE VLI: Request for Reauthorization of C2 Appropriations
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APPENDIX A-I: AGENCY ORGANIZATION CHART
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APPENDIX A-II: IT ORGANIZATION CHART
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APPENDIX A-III: C2 IT DATA PROCESSING CSEF

APPENDIX A-IIT: C2 IT Data Processing CSEF

C2: Information Technology
Data Processing - Computer Systems Enhancement Fund (CSEF)

Agency Name Agency Code Project Name
Department of Transportation 80500

% - : o Projected Projected
Multi-Agency Project Participating Agencies Priority Start Date End Date
Yes/No

Revenue Project Cost (dollars in thousands)

FY27 Request
Category or Account Description FY24 & Prey Actual FY25 Budget FY26 Request Estimate (Ifany) Total
General Fund (CSEF) 0.0 0.0 0.0 0.0 0.0
Other State Funds (*specify funds below) 0.0 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
Internal Sve Funds/Interagency Transfer 0.0 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0 0.0
*If Other State Funds, Specify Funding
Source/Fund Name

Expenditure Categories (dollars in thousands)

FY24 & Prev Actual FY25 Budget FY26 Request FY27 Estimate Total
Personal Services & Employee Benefits 0.0 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 0.0 0.0 0.0
Travel/Lodging 0.0 0.0 0.0 0.0 0.0
IT Hardware 0.0 0.0 0.0 0.0 0.0
IT Software 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0 0.0
Print Name Phone Email Address Date

A Cabinet Secretary/ Di ]

B a1y Direstor Ricky Serna 505-412-7864 ricky.serna@dot.nm.gov 26-Aug-24
(Mandatory)
Chief infi i flicer or I'T

et ingnmanon Qllcer.ox Jeff Woodman 505-490-2715 jeff.woodman@dot.nm.gov 26-Aug-24
Lead(Mandatory)

Agency Cabinet Secretary/Director Signature [}‘d“l ALK

DocuSigned by:

Chief Information Officer/IT Lead Signature S Woodmaun

$234407

Budget Director Signature Malleny Ws

83FI0TBA2CA1449_
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