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Secretary Wayne Propst 
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Santa Fe, NM 87501 

Dear Secretary Propst: 

Below is a summary, by program, of the Energy, Minerals and Natural Resources 
Department's (EMNRD) FY27 Appropriation Request which includes a $13,758.8 
thousand overall increase for the agency in all revenue sources. Of this overall 
increase general fund increases by $4,371.7 thousand, federal revenues increase 
by $10,262.4, Other revenues by $2,410.7, other transfers increased by $1,154.0, 
Fund balance decreases by $4,443.0. This represents an overall increase of 5.7% 
increase over the FY26 operating budget. The general fund increase is largely in 
State Forestry which is to request funding to support Senate Bill 33 and House Bill 
553 and fund employee insurance as well as DOIT and GSD rate increases. The 
federal fund increase is primarily to support the large increase in federal funding 
coming in the Federal Infrastructure funding to support Energy Conservation 
Management Division, HER and HEER grants. The increase in other transfers 
additional funding in the Land of Enchantment funding in State Forestry and an 
increase in program support for administrative funding from the Forest Land 
Protection funds.  The other revenue increase is in the Oil Reclamation program 
providing funding to the OCD Systems and Hearing Fund which is offset with a 
reduction in fund balance.  The overall fund balance budget is decreasing by 
$4,443.0 which is reducing funding in the Community Energy Efficiency 
Development Fund, increasing funding in the Forst Land Protection Fund and 
reducing fund in the OCD Systems and Hearing Fund and Oil Reclamation Fund. 

Energy, Conservation & Management Division (ECMD-P740) 
The ECMD is requesting an overall FY27 budget of $41,715.4 thousand 
which represents an overall increase of $4,592.6 of which $164.1 is 
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general fund to support the increase in insurance rates as well as GSD and 
DOIT rate increases.  Federal funds increase by $9,886.6 to align federal 
authority with the increased federal HEER and HER grant funding. A 
decrease in fund balance of $5,4581 is to align the Community Energy 
Efficiency Grant Program to the remaining unbudgeted funds available to 
continue to support the CEED program. 

 
Healthy Forests/State Forestry (P741) 
The Forestry division is requesting an overall FY27 budget of $71,767.7 
which represented an overall increase of $8,360.6 thousand. The overall 
increase is to support the implementation of Senate Bill 33 for the Wildfire 
Prepared Program and House Bill 553 for the Timber Grading and 
Certificate Program, funding for the New Mexico Digital Trunked Radio 
System and increased funding for insurance rates, GSD and DOIT rate 
increases and support the Land of Enchantment and Foret Land 
Protection Programs.  The general fund increase of $2,649.7 is to support 
the implementation of SB33 and HB553, the NM Trunked radio system as 
well as FOIT/GSD and employee insurance rate increases.  The other 
other transfers will increase by $954.0 to support the increased funding 
available for the Land of Enchantment program.  Federal revenues will 
increase by %588.4 for increased federal spending for thinning and 
training initiatives for FY27.  Fund balance will increase by $4,420.4 due 
to increase project work planned in the Forestland Protection Program.   

 
State Parks Program (P742) 
The FY27 State Parks budget request remains flat form FY2026 with an 
increase of $941.1 in the base budget to support only increases for 
DOIT/GSD and insurance rate increase for the program. The increase to 
the base budget is in the general fund request with all other revenue 
sources remaining flat. 

 
Mining & Minerals Division (MMD) (P743) 
The FY27 budget request for the Mining and Minerals Division includes a 
base budget increase of $117.1 thousand of which is supported with general 
fund to support increases for DOIT and GSD rate increases for the program 
as well as insurance rate increases for all MMD employees in the general 
fund program.   
 
Oil Conservation Division (OCD) (P744) 
The Oil Conservation Division is requesting an overall FY27 budget 
request of $67,813.0 thousand representing an overall decrease of 
$374.7 thousand over FY26 Operating Budget. The decrease is due to a 
reduction in total funding to the brine well project which is funded with fund 
balance therefore reduced from $995.7 in FY26 to the remaining 
unbudgeted amount of $240.4 for continued monitoring. The general fund 
is increased in the amount of $380.6 to support DOIT/GSD and insurance 
premium increases. The overall fund balance is reduced by $3,245.3 due 
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to increased revenues projected in the Oil Reclamation fund and the OCD 
Systems and Hearing Fund therefore increasing Other Revenues by 
$2,490.0.  

Program Support (P745) 
The Program Support Program budget request is $7,731.1 of which general 
fund increases by $122.1 thousand to support DOIT/GSD and insurance 
premium rate increases.  Other Transfers increases by $200.0 for use of 
Forest Land Protection Funds which allow 10% funding for administrative 
costs.  These funds will be used to offset a reduction in federal revenue by 
$200.0 due to the agency’s loss of the Solar for All Grant and the indirect 
reduction in the State Energy Plan grant. 

Very truly yours, 

Matthew Lovato 
EMNRD ASD Director/CFO 
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FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP. DATE TOTAL GRANT AMOUNT FY25 ACTUALS FY26 OPBUD BASE EXPANSION TOTAL
XXXXX 451903 Federal Grant Example 50/50 9/30/2026 0.0

19900 451903 WIPP -Waste Isolation Pilot Plant 0 6/30/2027 1347.1 1,135.6 1,245.8 1,245.8 1,245.8
19900 451903 SEP Formula 0 6/30/2026 1222.8 813.3 1,134.5 1,134.5 1,134.5
19900 451903 SEP IIJA 0 6/30/2028 4397.5 883.2 1,234.5 1,434.5 1,434.5
19900 451903 Preventing Power Outages 75/25 4/30/2032 20646.9 46.1 4,567.3 5,567.3 5,567.3
19900 451903 HEAR 50122 0 8/31/2027 43742.9 2,192.5 6,653.5 9,633.5 9,633.5
19900 451903 HEEHR 50121 0 8/31/2027 43912.5 2,191.1 7,865.4 10,805.4 10,805.4
19900 451903 CPRG 0 6/30/2027 919.9 226.2 786.9 786.9 786.9
19900 451903 BIL EECBG 0 10/31/2026 1758.3 105.3 1,097.8 1,395.3 1,395.3
19900 451903 Solar 0 4/30/2029 3122.4 553.7 1,345.6 0.0 0.0

0.0
0.0
0.0
0.0
0.0

TOTALS 8,147.00 25,931.30 32,003.20 0.00 32,003.20

FY27 REQUEST

Detail of Federal Funds Revenue  (numbers in thousands)
Agency: Energy, Mineral & Natural Resoruces 
BU: 52100
Program: Energy, Conservation Mangement Division
Program Code: P740



FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP. DATE TOTAL GRANT AMOUNT FY25 ACTUALS FY26 OPBUD BASE EXPANSION TOTAL
XXXXX 451903 Federal Grant Example 50/50 9/30/2026 0.0

19900 451903 FY22 CFA 04X 50/50 12/31/2025 4,323.5                                       521.8 3,989.9 0.0 0.0
19900 451903 FY23 CFA 04Y 50/50 12/31/2025 3,589.9                                       1,311.0 3,321.4 0.0 0.0
19900 451903 Haz Fuel Non Fed Lands 50/50 12/31/2025 1,465.0                                       525.3 1,125.0 0.0 0.0
19900 451903 Cimarron Fire Protection 50/50 12/31/2025 1,300.0                                       154.2 1,098.7 0.0 0.0
19900 451903 SFA Forest Action Plan 50/50 12/31/2025 1,360.0                                       607.4 875.4 0.0 0.0
19900 451903 Joint Chiefs Bear Creek Restoration 50/50 1/30/2026 1,470.0                                       432.5 989.9 320.0 320.0
19900 451903 Wildfire Defense 50/50 12/31/2025 350.0                                           389.9 98.6 0.0 0.0
19900 451903 IIJA VFA 50/50 12/31/2025 153.7                                           165.4 109.5 0.0 0.0
19900 451903 IIJA SFA 50/50 12/31/2025 570.7                                           108.9 234.5 0.0 0.0
19900 451903 Tiffany Fire 50/50 12/15/2027 200.0                                           154.0 200.0 200.0 200.0
19900 451903 Endangered Species 50/50 3/31/2025 90.0                                             145.4 90.0 0.0 0.0
19900 451903 SFAP 50/50 12/31/2026 1,150.0                                       212.4 989.4 989.4 989.4
19900 451903 CFA Forest Health CFA 04Z 50/50 12/31/2026 3,652.3                                       1,234.5 2,584.2 2,584.2 2,584.2
19900 451903 Hazardous Fuel  50/50 12/31/2026 1,465.0                                       765.5 1,365.0 1,365.0 1,365.0
19900 451903 Urban IRA 50/50 6/30/2027 1,875.0                                       876.5 1,456.4 1,456.4 1,456.4
19900 451903 CWDG Base 50/50 12/31/2026 275.0                                           54.6 234.0 234.0 234.0
19900 451903 SFA 50/50 12/31/2026 583.6                                           231.3 489.0 489.0 489.0
19900 451903 Supplemental Infrastructure VFA 50/50 12/31/2026 156.0                                           43.2 136.0 136.0 136.0
19900 451903 CWDG Sandoval County 50/50 12/31/2026 163.0                                           64.3 65.0 65.0 65.0
19900 451903 CWDG 50/50 8/28/2028 10,104.8                                    4,365.7 8,798.0 8,798.0 8,798.0
19900 451903 CWDG SF 50/50 8/15/2028 1,314.4                                       456.3 1,165.0 1,165.0 1,165.0
19900 451903 Legacy 50/50 12/31/2026 100.0                                           23.6 100.0 100.0 100.0
19900 451903 Emergency Forest Restoration 50/50 8/31/2027 500.0                                           128.9 429.0 429.0 429.0
19900 451903 Disaster Hermits Peak 50/50 6/30/2027 6,000.0                                       1,234.0 6,000.0 6,000.0 6,000.0
19900 451903 Legacy Admin 50/50 12/31/2028 1,298.0                                       454.3 98.0 1,100.0 1,100.0
19900 451903 Underserved Landowner 50/50 3/31/2025 1,500.0                                       123.0 500.0 1,000.0 1,000.0
19900 451903 Endangered Species 50/50 12/31/2027 1,259.9                                       232.3 59.9 1,200.0 1,200.0
19900 451903 SFAP 50/50 12/31/2027 1,500.0                                       1,200.0 300.0 300.0
19900 451903 CFA 50/50 12/31/2027 3,512.7                                       3,512.7 2,345.0 2,345.0
19900 451903 Haz Fuel  50/50 12/31/2027 1,450.0                                       1,450.0 1,450.0 1,450.0
19900 451903 Magdalena MRP 50/50 7/1/2026 962.6                                           962.6 962.6 962.6
19900 451903 Chama Watershed 50/50 12/31/2027 1,200.0                                       1,200.0 1,200.0 1,200.0
19900 451903 VFA 50/50 12/31/2027 154.4                                           154.4 154.4 154.4
19900 451903 CFA 50/50 12/31/2028 4,625.4                                       4,625.4 4,625.4
19900 451903 Haz Fuel  50/50 12/31/2028 3,549.8                                       3,549.8 3,549.8
19900 451903 Disaster Recover Southern 0 6/30/2030 13,600.0                                    3,451.7 3,451.7

TOTALS 15,016.20 45,081.50 45,669.90 0.00 45,669.90

FY27 REQUEST

Detail of Federal Funds Revenue  (numbers in thousands)
Agency: Energy, Mineral & Natural Resoruces 
BU: 52100
Program: Healthy Forest
Program Code: P741



FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP. DATE TOTAL GRANT AMOUNT FY25 ACTUALS FY26 OPBUD BASE EXPANSION TOTAL
XXXXX 451903 Federal Grant Example 50/50 9/30/2026 0.0

20010 451903 LWCF Coyote Creek phase I 50/50 9/30/2025 2,674.2                                          1,823.4 2,245.6 0.0
20010 451903 LWCF 35-01231 Webster Park 50/50 1/31/2027 858.6                                              2.0 560.0 560.0 560.0
20010 451903 LWCF 35-01229 Bernalillo Rotary Park 50/50 3/31/2027 265.4                                              135.2 145.0 145.0 145.0
20010 451903 LWCF 35-01221 Ruiz Senior Center 50/50 12/31/2026 200.0                                              0.0 120.0 120.0 120.0
20010 451903 LWCF 35-01227 Farmington Juniper Basin 50/50 3/31/2027 755.4                                              189.0 356.0 356.0 356.0
20010 451903 LWCF  35-01233 Santa Rosa Pedestrian Bridge 50/50 4/30/2027 158.8                                              0.0 89.0 89.0 89.0
20010 451903 LWCF 35-01226 Las Cruces Henry Benavidez 50/50 8/15/2027 367.3                                              76.0 145.0 145.0 145.0
20010 451903 LWCF 35-01238  Curry County 50/50 8/15/2027 31.0                                                 0.0 20.0 20.0 20.0
20010 451903 LWCF 35-01245   Red River 50/50 9/30/2027 20.7                                                 0.0 15.0 15.0 15.0
20010 451903 LWCF 35-01247 Socorro Sedillo Park 50/50 9/30/2027 342.5                                              123.0 156.0 156.0 156.0
20010 451903 LWCF 35-01214 Hyde Memorial 50/50 9/30/2027 775.0                                              0.0 234.0 345.7 345.7
20010 451903 LWCF 35-01212 Eagles Nest 50/50 9/30/2027 2,104.3                                          0.0 345.0 1,759.0 1,759.0
20010 451903 LWCF 35-01217 Navajo Lake 50/50 9/30/2027 318.0                                              0.0 125.0 193.0 193.0
20010 451903 LWCF 35-01218 Apodaca Park Las Cruces 50/50 9/30/2027 750.0                                              0.0 132.0 618.0 618.0
20010 451903 LWCF 35-01234  Coyote Creek phase II 50/50 9/30/2027 1,290.7                                          0.0 454.0 836.7 836.7
20010 451903 LWCF 35-01243    Las Vegas 50/50 9/30/2027 217.5                                              0.0 0.0 217.5 217.5
20010 451903 LWCF 35-01242    Las Cruces 50/50 9/30/2027 249.7                                              0.0 0.0 249.7 249.7
20010 451903  LWCF 35-01235 Abq Diamond Rock 50/50 9/30/2027 727.5                                              0.0 234.5 493.0 493.0
20010 451903 LWCF 35-01239 Deming 50/50 9/30/2027 50.0                                                 0.0 0.0 50.0 50.0
20010 451903 LWCF 35-01251 Dona Ana-Delores Wright Park 50/50 9/30/2027 525.0                                              0.0 123.1 401.9 401.9
20010 451903 LWCF 35-01253 Abq Mesa Verde Park Renovation O50/50 9/30/2027 1,349.6                                          0.0 345.6 1,004.0 1,004.0
20010 451903 LWCF 35-01250 Candelaria NP 50/50 9/30/2027 423.0                                              0.0 128.9 294.1 294.1
20010 451903 LWCF 35-01240 Farmington Gateway Park 50/50 9/30/2027 1,002.7                                          0.0 524.1 478.6 478.6
20010 451903 LWCF 35-01258 SCORP Development 50/50 9/30/2027 150.0                                              0.0 23.0 127.0 127.0
20010 451903 USCG Boating 50/50 9/30/2027 3,882.3                                          1,052.1 1,695.1 1,135.1 1,135.1
20010 451903 BOR 50/50 3/30/2029 3,555.0                                          1,354.7 2,985.0 0.0 0.0
20010 451903 BOR 2nd grant 50/50 9/30/2029 17,900.0                                       607.4 6,738.3 8,117.3 8,117.3

TOTALS 5,362.80 17,939.20 17,926.60 0.00 17,926.60

FY27 REQUEST

Detail of Federal Funds Revenue  (numbers in thousands)
Agency: Energy, Mineral & Natural Resoruces 
BU: 52100
Program: State Parks
Program Code: P742



FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP. DATE TOTAL GRANT AMOUNT FY25 ACTUALS FY26 OPBUD BASE EXPANSION TOTAL
XXXXX 451903 Federal Grant Example 50/50 9/30/2026 0.0

19900 451903 FY22 AML 0 6/30/2025 3,438.9                                       1,395.4 1,395.4 0.0
19900 451903 FY23 AML 0 6/30/2025 2,953.9                                       1,188.0 1,188.0 0.0
19900 451903 FY24 AML 0 6/30/2027 8,309.6                                       1,125.3 3,784.4 5,784.4 5,784.4
19900 451903 FY25 AML 0 6/30/2027 2,829.0                                       950.0 1,479.6 2,063.0 2,063.0
19900 451903 AML BIL 0 8/29/2027 2,423.0                                       480.0 2,256.1 2,256.1 2,256.1
19900 451903 FY25 Coal 0 6/30/2028 2,421.9                                       156.2 2,025.4 2,025.4 2,025.4
19900 451903 SUB AWARD   Questa 0 9/30/2027 710.6                                           98.5 352.6 352.6 352.6
19900 451903 Sub AWARD   Tronox 0 9/30/2027 898.4                                           79.8 745.3 745.3 745.3
19900 451903 FY26 AML 0 6/30/2028 2,829.0                                       2,829.0 2,829.0 2,829.0
19900 451903 FY26 Coal 25/75 6/30/2026 787.0                                           787.0 787.0 787.0
19900 451903 Hardrock 0 6/30/2027 250.0                                           250.0 250.0 250.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

TOTALS 5,473.20 17,092.80 17,092.80 0.00 17,092.80

FY27 REQUEST

Detail of Federal Funds Revenue  (numbers in thousands)
Agency: Energy, Mineral & Natural Resoruces 
BU: 52100
Program: Mining and Minerals
Program Code: P743



FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP. DATE TOTAL GRANT AMOUNT FY25 ACTUALS FY26 OPBUD BASE EXPANSION TOTAL
XXXXX 451903 Federal Grant Example 50/50 9/30/2026 0.0

19900 451903 2024 IIJA Orphan Well 0 9/30/2028 25,000.00                                  0.0 15,500.0 15,500.0 15,500.0
19900 451903 BLM plugging 0 9/30/2025 4,056.90                                     1,200.0 1,200.0 1,200.0 1,200.0
19900 451903 2025 IIJA Orphan Well 0 9/30/2024 5,500.00                                     2,056.7 1,800.0 1,800.0 1,800.0
19900 451903 IRA-Mitigating Emissions 0 5/31/2029 14,656.10                                  0.0 13,000.0 13,000.0 13,000.0
19900 451903 UIC 25/75 6/30/2026 641.30                                         356.8 641.3 641.3 641.3

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

TOTALS 3,613.50 32,141.30 32,141.30 0.00 32,141.30

FY27 REQUEST

Detail of Federal Funds Revenue  (numbers in thousands)
Agency: Energy, Mineral & Natural Resoruces 
BU: 52100
Program: Oil Conservation
Program Code: P744



FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP. DATE TOTAL GRANT AMOUNT FY25 ACTUALS FY26 OPBUD BASE EXPANSION TOTAL
XXXXX 451903 Federal Grant Example 50/50 9/30/2026 0.0

19900 451903 CLPG UN Foundation 0 12/31/2026 510.2 172.4 217.9 337.8 0.0 337.8
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

TOTALS 172.40 217.90 337.80 0.00 337.80

FY27 REQUEST

Detail of Federal Funds Revenue  (numbers in thousands)
Agency: Energy, Mineral & Natural Resoruces 
BU: 52100
Program: Program Support
Program Code: P745



Title: Government Results and Opportunity (GRO) Fund Pilot Program Support Project 

Agency: Energy, Minerals and Natural Resources Department (EMNRD) 

1. Program Premise and Goal 

The Energy, Minerals and Natural Resources Department (EMNRD) seeks a $7.45 million 
investment through the Government Results and Opportunity (GRO) Fund beginning in Fiscal Year 
2027 (FY27). This pilot aims to modernize and strengthen EMNRD’s internal administrative systems 
to enable the more effective delivery of energy and natural resource programs across New Mexico. 

Over three years, the project will: 

• Build internal staffing and operational infrastructure 
• Improve data transparency and financial strategy 
• Establish systems for performance-based service delivery 
• Expand cost recovery and federal grant alignment 
• Institutionalize best practices to support long-term sustainability 

This initiative is aligned with GRO Fund priorities and structured to demonstrate clear impacts 
through evaluation, transparency, and long-term value. 

2. Needs Assessment 

EMNRD currently operates with legacy systems and insufficient administrative infrastructure, 
leading to challenges in meeting public service and compliance goals. Specific needs include: 

• Staffing and Capacity Gaps: Many divisions lack dedicated administrative support and 
training for essential functions like contracting, budgeting, and HR, leading to frequent 
rework and delays. 

• Inconsistent Training and Onboarding: Onboarding and staff development are decentralized 
and incomplete, impacting retention and reducing readiness. 

• Data Limitations: EMNRD lacks department-wide dashboards and analytics tools to 
support performance management or transparent public reporting. 

• Revenue Underutilization: Indirect cost recovery is inconsistent across divisions, and many 
federal grants are not fully aligned with sustainable cost models. 

• Stakeholder Engagement: There is no structured stakeholder engagement strategy, limiting 
transparency and feedback from communities, partners, and policymakers. 
 

3. Program Description of Specific Activities 

The project is structured in three phases over three fiscal years, with clearly defined activities and 
deliverables. 

Year 1 – FY27: Assessment, Planning, and Strategy Development 

Budget: $1.65 million 



Goal: Build a foundation for modernization through department-wide assessments and strategic 
planning. 

Activities: 

1. Whole-Agency Operational Review and Efficiency Strategy: A department-wide review of 
workflows, cross-divisional coordination, and operational systems to identify inefficiencies, 
duplication, and performance gaps. 

2. Division-Level Compliance and Capacity Assessment: Evaluation of contracts, HR, and 
budgeting functions to identify process delays, quality issues, and root causes of rework. 
Recommend division-specific quality assurance models. 

3. Revenue and Indirect Cost Recovery Opportunity Study: Analyze cost recovery practices 
across all federal and state programs. Recommend updated indirect cost rates and fee 
structures. 

4. Federal Grant Structure and Period of Performance Review: Comprehensive analysis of 
all federal grants. Identify overlaps, gaps, and transition strategies for federal reliance or 
alignment. 

5. Workforce Capacity and Organizational Structure Study: Assess staffing levels, skillsets, 
and organizational structure to inform hiring and reorganization efforts. 

6. Training and Onboarding Needs Assessment: Review current onboarding practices and 
design a standardized, department-wide training curriculum for deployment in FY28. 

7. Stakeholder Landscape Mapping and Engagement Planning: Identify internal and 
external stakeholder groups, engagement pain points, and transparency needs. Develop a 
communications and engagement strategy. 

Budget Detail – FY27 

Category Amount 
Operational Review & Efficiency Strategy $250,000 
Compliance & Capacity Assessment $250,000 
Revenue & Indirect Cost Recovery Study $500,000 
Federal Grant Transition Planning $250,000 
Workforce Capacity Assessment $100,000 
Stakeholder Strategy & Engagement $100,000 
Project Management & Oversight $100,000 
Total $1,650,000 

 

Year 2 – FY28: Implementation and Modernization 

Budget: $3.1 million 

Goal: Activate findings from Year 1 through hiring, systems modernization, and training 
deployment. 

Activities: 



1. Strategic Hiring and Deployment of Embedded Administrative Staff: Place trained 
liaisons in all major divisions to improve HR, budgeting, contracting, and compliance. 

2. Department-Wide Training and Onboarding Program: Launch standardized onboarding 
and skills development programs focused on compliance, project administration, and 
leadership. 

3. Development of QA/QC Tools and Workflow Systems: Deploy quality control templates 
and checklists for contract, HR, and budget submissions. 

4. Dashboard and Reporting System Deployment: Build internal dashboards to monitor 
operational metrics and external dashboards for public transparency. 

5. Indirect Cost Recovery and Revenue Strategy Execution: Apply updated indirect cost 
models. Provide technical support to divisions on revenue optimization. 

6. IT Infrastructure Modernization: Upgrade document management, HR, and budget 
systems. Integrate dashboards into everyday operations. 

7. Stakeholder Engagement and Change Management: Host stakeholder briefings, publish 
updates, and use change management consultants to support transition. 

Budget Detail – FY28 

Category Amount 
Strategic Hires & Embedded Liaisons $1,200,000 
Centralized Training & Onboarding $500,000 
QA/QC Tools & Workflow Systems $450,000 
IT Infrastructure $500,000 
Revenue Implementation $250,000 
Stakeholder Engagement & Tools $100,000 
Project Management & Oversight $100,000 
Total $3,100,000 

 

Year 3 – FY29: Monitoring, Evaluation, and Institutionalization 

Budget: $2.7 million 

Goal: Finalize integration of improvements and ensure long-term sustainability. 

Activities: 

1. Sustain Embedded Administrative Staffing: Retain administrative support liaisons and 
ensure division-level operations remain stable. 

2. Independent Third-Party Evaluation: Comprehensive external evaluation using pre/post 
metrics, staff surveys, and stakeholder input. Recommendations will inform potential 
statewide scaling. 

3. Annual Stakeholder Feedback and Performance Reporting: Host listening sessions, 
publish reports, and integrate feedback into continuous improvement. 

4. Federal Grant Transition Finalization: Solidify a sustainable federal funding roadmap and 
develop internal policies for cost recovery and alignment. 



5. Training and Policy Refinement: Provide refresher trainings and policy updates based on 
evaluation findings and operational performance. 

6. Public Transparency and Communication Products: Publish dashboards, impact briefs, 
and accessible reporting on program outcomes. 

7. Transition Planning and Integration of Systems: Institutionalize staffing, tools, and 
procedures developed in the pilot phase. 

Budget Detail – FY29 

Category Amount 
Strategic Hires & Embedded Liaisons $1,200,000 
IT Infrastructure $500,000 
Independent Evaluation Contract $400,000 
Federal Funding Transition $200,000 
Continuous Training/Policy Refinement $150,000 
Public Reporting $100,000 
Project Management & Oversight $150,000 
Total $2,700,000 

 

4. Research and Evidence Base 

This project incorporates best practices from: 

• Federal and state modernization initiatives 
• Organizational development literature on administrative staffing and change management 
• National training and onboarding models 
• Performance audit and QA/QC frameworks 
• Revenue and grant optimization strategies based on indirect cost analysis 

These approaches have been successfully adopted by other high-performing agencies and 
jurisdictions to stabilize administrative functions, improve efficiency, and reduce long-term costs. 

5. Implementation Plan and Timeline 

A dedicated project oversight team will manage timelines, deliverables, and reporting. 

FY Timeframe Milestones 
FY27 July 2026 – June 2027 Assessments, strategic 

planning, stakeholder 
engagement strategy 
complete 

FY28 July 2027 – June 2028 New staff onboarded, 
dashboards deployed, training 
launched, tools integrated 

FY29 July 2028 – June 2029 Evaluation finalized, systems 
institutionalized, recurring 



funding readiness 
demonstrated 

 

6. Fidelity Plan: Program Checklist 

This checklist will be used to track fidelity and reported to LFC/DFA. 

Component Target Completion 
Operational and Compliance Assessments FY27 
Embedded Administrative Liaisons FY28 
QA/QC Systems FY28 
Centralized Training System FY28 
Revenue Strategy Executed FY28 
Evaluation Contract Complete FY29 
Dashboard & Transparency Tools Deployed FY28 
Internalization of Tools & Procedures FY29 

 

7. Evaluation Plan: Key Performance Measures 

Metrics Tracked Annually: 

• Staff retention and satisfaction 
• Reduction in HR/contract/budget errors 
• Time saved through process improvement 
• Indirect cost recovery gains 
• Federal funding aligned to sustainable programs 
• Stakeholder engagement satisfaction (via surveys) 
• Audit risk reduction 

An independent evaluator will issue a final report with findings and recommendations. 

Ongoing Coordination and Oversight 

In accordance with the 2025 GRO training, EMNRD will: 

• Report progress regularly to DFA and LFC analysts 
• Demonstrate measurable outcomes before seeking recurring funding 
• Adhere to LFC guidance to remain within GRO’s 1% general fund cap 
• Participate in future oversight or technical assistance, as needed 

Conclusion 

By beginning this pilot in FY27, EMNRD will build the internal systems necessary to scale high-
performing energy and natural resource programs statewide. This GRO-funded initiative is designed 
to be transparent, evidence-based, and aligned with legislative accountability standards. 



Total GRO Request: $7,450,000 

Project Duration: FY27–FY29 
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Department of Finance and Administration

OUR VISION
To become the national model for an energy and natural 
resource agency with deep policy expertise, transparent 

processes, and a cohesive mission that balances 
conservation, development, and responsible use.

OUR MISSION
To position New Mexico as a national leader in the energy 

and natural resource areas for which the department is 
responsible.

OUR GUIDING VALUES
By using technology, elevating our partnerships, and basing our 

practices on the best science available, EMNRD can be a leader in 
natural resource management.

Dept. of Finance and AdministrationVision, Mission and ValuesVision, Mission and Values
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Organizational StructureOrganizational Structure

The New Mexico Energy, Minerals and Natural Resources Department (EMNRD) was created 
in 1987 through a merger between the Natural Resources Department and the Energy and 
Minerals Department. The individual administrative pieces of the department have been 
around much longer. The State Parks Commission was established in 1933, followed by the 
Oil Conservation Commission in 1935. The Department of State Forestry was created in 
1957. The Coal Surface Commission was formed in 1972.  The New Mexico Youth 
Conservation Corps was established and administratively attached to EMNRD in 1992. The 
following year (1993) marked the creation of the Mining Commission. Finally, the New 
Mexico Department of Game and Fish is attached to EMNRD for administrative support 
purposes only.

The present-day Energy, Minerals and Natural Resources Department consists of six 
divisions: the Energy Conservation and Management Division (ECMD) responsible for 
renewable energy and energy efficiency; the Mining and Minerals Division (MMD) 
responsible for hard rock mine regulation, mine reclamation, and abandoned mine lands; 
the Oil Conservation Division (OCD) responsible for the oversight of New Mexico’s oil and 
gas industry; the State Forestry Division (SFD) responsible for forest health and wildland fire 
management; the State Parks Division (SPD) and the Administrative Support Division (ASD). 
The Office of the Secretary contains the Public Information Office, the Office of the General 
Counsel, and the Information Technology Office. EMNRD employs approximately 475 people 
at 48 different work sites across the state.
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Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability 
(P541)

• Increased state revenue

• Protect public health and the environment

• Increased collaboration between industry and environmental community

• Safeguarding orphaned well and abandoned mine sites

• Increased enforcement to ensure responsible industry actions

• Improved regulatory efficiency

Purpose
New Mexico has a long history of oil, gas, and mining activities. By responsibly 
permitting and regulating almost every aspect of the oil and gas production chain, 
EMNRD’s Oil Conservation Division (OCD) facilitates state revenues and high-
paying jobs while protecting human health and the environment. Similarly, 
EMNRD’s Mining and Minerals Division (MMD) regulates mining industry 
activities from exploration through post-mining reclamation. OCD and MMD 
respond to evolving industry technologies and practices, implement the highest 
level of environmental and human health protections – including OCD’s new rules 
to address spills and natural gas waste – and ensure that new and existing 
development is done in a safe and responsible manner.

Benefits to New Mexicans

RESPONSIBLE INDUSTRY OVERSIGHT
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• Implement new rules
• Increase compliance and enforcement oversight
• Reduce the amount of waste in the oil and gas industry
• Increase the number of retired wells plugged
• Develop seismic protections related to the reinjection of produced water from oil and gas production
• Increase reclamation and remediation statewide
• Expand technological and data infrastructure
• Develop and expand a professional workforce through morale boosting, cross training, and professional

development opportunities
• Complete statewide abandoned mine lands inventory

Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability (P541)

Percent of permitted mines with approved reclamation plans and adequate financial assurance posted to cover the 
cost of reclamation

Percent of inspections of active mining operations showing compliance with approved permits and regulations

Number of inspections of oil and gas wells and associated facilities

Volume of flared  and/ or vented gas

Size of active oil spills in barrels

Goals and Objectives

Performance Measures

Strategic Actions

RESPONSIBLE INDUSTRY OVERSIGHT

• Active recruiting to reduce vacancy rates
• Increase the number of field inspections
• Oversee transparent and collaborative rulemaking processes
• Expand reclamation and remediation work
• Improve seismic monitoring
• Increase transparency through public access to data
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Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability 
(P541)

• Improved policy and resource expertise

• Transparent, publicly accessible processes and data

• Efficient industry regulation

• Improved data availability and accessibility

Purpose
EMNRD’s Program Support includes back-office support from Administrative 
Services, Legal, the Information Technology Office, and the Office of the Secretary 
which all support the programmatic responsibilities at EMNRD. With New Mexico 
poised to receive an influx of federal funding over the next few years, 
EMNRD’s Program Support Division will be called upon to support high-priority 
projects funded through federal programs. EMNRD’s Administrative Services 
Division also aims to engage with the PRC to ensure that statewide renewable 
energy objectives are met and supported.

Benefits to New Mexicans

STRENGTHENING PROGRAM SUPPORT
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• Improved communication between support and programmatic divisions
• Improved financial planning across the agency
• More efficient internal processes
• Break down siloed nature of agency

Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability (P541)

A more productive Division, and improved response times to other divisions

Clear, consistent information delivery to divisions

Stability and diversity in the backbone of the agency

ASD, ITO, and OCG are involved in early stages of planning

Improved time reporting to outside stakeholders

Program Goals and Objectives

Performance Measures

Strategic Actions

STRENGHTENING PROGRAM SUPPORT

• Create internal guidelines and deadlines with clear direction for divisions
• Standardize forms
• Improve use of technological resources
• Improve collaboration with divisions in decision-making process
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Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability 
(P541)

• Clean energy-powered economy

• Sustainable environment

• Lower greenhouse gas emissions

Purpose
Achieving the science-based greenhouse gas reduction targets set forth in the 
Governor’s Climate Change and Energy Waste Prevention Executive Order (2019-
003) requires a whole-of-government approach, and EMNRD’s Energy
Conservation and Management Division (ECMD) coordinates those efforts.
ECMD’s work makes New Mexico a climate and energy leader by advancing
building energy efficiency, decarbonizing and electrifying the transportation
sector, ensuring Energy Transition Act compliance, integrating grid modernization
initiatives, and certifying tax credit applications for multiple state programs (e.g.,
solar and sustainable buildings).

Benefits to New Mexicans

ADDRESSING CLIMATE CHANGE
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• Reduce statewide greenhouse gas emissions
• Support modernization of New Mexico’s electric grid and ensure

transmission of renewable energy
• Explore regional electricity markets for New Mexico renewable energy
• Encourage energy efficiency initiatives including building codes, combined

heat and power, clean energy performance financing, and clean energy
incentives programs

• Support electrification in the transportation sector including electric
vehicles, charging stations, and infrastructure

Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability (P541)

Number of clean energy projects to which the division provided information and technical assistance

Percent of completed tax credit applications reviewed within thirty days of receipt

Program Goals and Objectives

Performance Measures

ADDRESSING CLIMATE CHANGE
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Strategic Actions
• Facilitate development of EV infrastructure
• Provide educational trainings for energy efficiency and building codes
• Increase public access to renewable energy data
• Outreach to clean energy companies about NM opportunities, in

partnership with the Economic Development Department



Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability 
(P541)

• Modernized state parks experience

• Fully staffed state parks to improve visitor experience and safety

• Support for NM communities through the Land and Water Conservation Fund
and outdoor education opportunities

• Diverse jobs and economic opportunities

Purpose
With 35 State Parks across New Mexico, EMNRD’s State Parks Division plays a 
crucial role in expanding the state’s outdoor recreation economy. As we’ve seen 
over the past year and a half, more New Mexicans are heading outdoors to 
recreate and in the next fiscal year, State Parks will focus on improving the visitor 
experience by expanding automated systems such as online reservations, self-pay 
kiosks, improving park infrastructure, installing solar panels, and staffing the 
division for a sustainable future with the employees needed to protect our 
natural resources and keep the public safe. Additionally, EMNRD is partnering 
with New Mexico community colleges to train new workers on the state’s 
updated energy building codes. EMNRD serves on the newly enacted Sustainable 
Economy Task Force, and ECMD is working to bring new clean energy companies 
to New Mexico.

Benefits to New Mexicans

STATEWIDE ECONOMIC DIVERSIFICATION
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• Modernize fee collection at state parks
• Electric vehicles and infrastructure in state parks
• Green design and development in state parks
• Explore opportunities for public/private partnerships in state parks
• Expand land holding of state parks
• Improve budget and staffing availability across the State Parks division

Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability (P541)

Number of visitors to state parks

Amount of self-generated revenue per visitor, in dollars

Number of new proposed Rio Grande Trail miles to the Rio Grande Trail Commission

Number of newly designated Rio Grande Trail miles

Program Goals and Objectives

Performance Measures

Strategic Actions

STATEWIDE ECONOMIC DIVERSIFICATION

• Improve visitor experience across 35 state parks
• Leverage funding to improve public access
• Improve employment opportunities in rural communities
• Direct investment in rural NM communities
• Support for outdoor recreation in rural NM
• Improve educational opportunities by offering outdoor classroom opportunities
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Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability 
(P541)

• Fire-adapted communities

• Sustainable water supply and wildlife habitat

• Forest and natural working lands sequestering carbon

• Improved output of wood products

• Better service and technical assistance for all New Mexicans

Purpose
The duration and intensity of wildfires has increased so much that New Mexico’s 
fire “season” is now year-round. In addition, the potential for uncontrollable 
mega-fires that damages communities and water sources is substantially 
increased for FY23 as the state’s drought persists and a dry winter is forecasted. 
More fires lead to more burned areas that must be reclaimed, so the Forestry 
Divison must establish a statewide seed collection program for climate-ready 
reforestation that will repair damage to burned areas and sequester carbon. 
Climate change also impacts endangered plants, whose populations are declining. 
In FY23 the Forestry Division will continue our work restoring and conserving 
natural lands.

Benefits to New Mexicans

CONSERVATION AND NATURAL RESOURCE 
PROTECTION
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• Ensure resilient forests statewide for future generations
• Improve proactive wildland fire programs and mitigate impacts post-fire
• Build statewide reforestation capacity
• Sequester carbon in forests and prevent wildfire carbon release
• Improve stakeholder engagement

Policy Development, Fiscal Analysis, Budget Oversight and Education Accountability (P541)

Number of acres treated in New Mexico's forests and watersheds

Percentage of forest acres treated in high priority watersheds

Percentage of forest and watershed restoration accomplished within high priority watersheds
Number of nonfederal wildland firefighters provided professional and technical incident command system 
training
Percentage of wildland firefighting equipment and training provided to local communities and fire departments in 
medium/high threat response areas

Program Goals and Objectives

Performance Measures

Strategic Actions
• Seed collection and banking for climate-ready seeds
• Increased nursery capacity to 5 million seedlings
• Expanded land conservation programs
• Prescribed burning training and certification programs developed
• Shared Stewardship portal and planning tool developed
• Robust fire department trainings and grant programs

CONSERVATION AND NATURAL RESOURCE 
PROTECTION
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Policy Development, Fiscal Analysis, Budget Oversight and Education Acc

EMNRD created by §9-5A-1 through 9-5A-7 NMSA 
197841)

• Mining and Minerals Division
• Surface Mining Act, 69-25A-1 to 69-

25A-36
• NM Mining Act, 69-36-1 to 69-36-20
• Abandoned Mine Lands Reclamation

Act, 69-25B-1 to 69-25B-12;
• Mine Registration and Reporting 69-5-

7; 69-11-1 to 69-11-3; 69-26-1 to 69-
26-3; 69-27-3

• Consolidation of small tracts for
mineral development 69-9-1 to 69-9-
10

• Oil Conservation Division
• Oil and Gas Act 70-2-1 to 70-2-39
• Statutory Unitization Act 70-7-1to 70-

7-21
• Produced Water Act 70-13-1to 70-13-5
• Water Quality Act (constituent

agency)74-6-1 to 74-6-17
• Office of Interstate Natural Gas

Markets 70-11-1 to 70-11-8
• Tax: Distribution to oil and gas

reclamation fund 7-1-6.21; Oil and Gas
Severance Tax Act 7-29-1 to 7-29-23;
Enhanced Oil Recovery Act7-29A-1 to
7-29A-5; Natural Gas and Crude Oil
Production Incentive Act 7-29B-1 to 7-
29B-6; Oil and Gas Emergency School
Tax Act 7-31-1 to 7-31-27

• Energy Conservation and
Management Division

• Tax Credits: Solar Market
Development 7-2-18.14; Renewable
Energy Production 7-2-18.18 and 7-2A-
19; Sustainable building 7-2-18.24 and
7-2A-21; Geothermal ground coupled
heat pumps 7-2-18.29 and 7-2A-26;
Agricultural biomass 7-2-18.29 and 7-
2A-26; New sustainable building 7-2-
18.29 and 7-2A-28; Biodiesel blending
facility 7-9-79.2

• Energy Efficiency and Renewable
Energy Bonding Act, 6-21D-1 to 6-21D-
10

• Public Facility Energy Efficiency 6-23-1
to 6-23-10

• Alternative Fuels Acquisition Act 13-
1B-1 to 13-1B-7 and 9-5A-9

• Solar Collector Standards Act 71-6-6 to
71-6-10

• Geothermal Resources Development
Act 71-9-1 to 71-9-11

• Advanced Energy Technologies
Economic Development Act 71-7-1 to
71-7-7
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Policy Development, Fiscal Analysis, Budget Oversight and Education Acc

EMNRD created by §9-5A-1 through 9-5A-7 NMSA 
197841)

• State Forestry Division
• Forest Conservation Act 68-2-1 to 68-

2-28
• Forest Re-Leaf Act 68-2-29 to 68-2-33
• Timber Act 68-1-1 to 68-1-5
• Natural Lands Protection Act 75-5-1 to 

75-5-6
• Natural Heritage Conservation Act 75-

10-1 to 75-10-9
• Land Conservation Incentives Act 75-9-

1 to 75-9-6; tax credits 7-2-18.10 and 
7-2A-8.9

• Watershed Restoration Act 9-5A-10

• State Parks Division
• State Parks Division 16-2-2 to 16-2-33
• State Trails System Act 16-3-1 to 16-3-

9
• Outdoor Recreation Act 16-1-1 to 16-

1-4
• Boating Act 66-12-1 to 66-12-23
• Boating While Intoxicated Act 66-13-1 

to 66-13-13 
• Rio Grande Trail Commission 9-5C-1
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Policy Development, Fiscal Analysis, Budget Oversight and Education 
Accountability (P541)

• Administrative Services Division
(ASD)

• provides program support to the
employees in every division of the
Energy, Minerals and Natural
Resources Department. The division
supports the department and its
employees in all aspects of budget,
financial reporting and compliance,
purchasing, fixed assets, loss control,
assignment of rights to purchase
EMNRD vehicle gas and services, and
oversight of building lease
requirements

• Energy Conservation and
Management Division (ECMD)

• provides the Renewable Energy and
Energy Efficiency Program of EMNRD.
The Division oversee Statewide energy
conservation efforts including the use
of alternative fuels. These fuels include
solar, wind, geothermal, and biomass
resources. This is accomplished via
partnerships with private businesses,
higher education universities, and
research laboratories to invest in clean
energy.

• The Division serves as the United
States Department of Energy state
administering agency for federal
energy grants.

• State Forestry (SFD)
• is responsible for the protection of all

State Forests. The division is also
responsible for statewide fire
management and suppression
activities as well as overall tree health.
Finally, the division oversees all forest
and watershed restoration efforts.

• Mining and Minerals Division
(MMD)

• MMD enforces and administers laws
and regulations relating to mine
safety, coal surface mine reclamation
and abandoned mine lands
reclamation.

• MMD collects information regarding
production and value of production,
persons employed, mining equipment
and methods and any other
information as may be reasonably
required

• Oil Conservation Division (OCD)
• oversees all oil and gas drilling

operations in the State. This is
accomplished by issuing permits to
drilling companies, inspecting drilling
operations, protecting mineral rights,
and preventing freshwater
contamination.

• State Parks (SPD)
• oversees the operations of 34 State

Parks across the State. These State
Parks are designed to protect and
preserve the State's natural
environment.
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EXECUTIVE SUMMARY 
The mission of EMNRD is to position New Mexico as a national leader in energy and natural 
resource areas. The FY26 EMNRD Information Technology Plan describes IT accomplishments 
achieved in FY25 and desig`nates IT initiatives planned for FY26 and FY27 onward.   
Information technology encompasses computer and communications infrastructure, including 
hardware and software, communications, and databases, as well as the applications that run on, 
or use, that infrastructure to deliver the actual services to internal and external customers. Each 
year, EMNRD makes substantial financial expenditures to operate and develop information 
technology (IT) systems and projects that support the agency goals and initiatives.   
The EMNRD Information Technology Office (ITO) continues to be responsive to changing 
agency priorities, analyzing needs, directing resources, and undertaking projects for the use of 
appropriate and efficient technology to improve business processes.  
 
Major agency IT initiatives supporting agency priorities now include:  

• Projects to implement Energy Conservation and Management Division initiatives 
including multiple new Federal Rebate programs as well as new Tax Credit programs 
mandated in the 2024 Legislative Session. 

• Implementation of systems to support the Oil Conservation Division initiatives on orphan 
well plugging and methane reduction.  

• Planning, preparation and readiness measures moving us towards migration of our data 
center to the Cloud. 

• Continued focus on upgrading and improving IT security to protect the department from 
increasing threats and risks. 

At present we are facing a challenging period for our IT efforts. These challenges include: 

• Dramatic increases in requests from all EMNRD business units for additional mobile, 
online, cloud and other software, hardware and application solutions are taxing existing 
staff and resources.   

• Managing the capabilities and security of EMNRD’s mobile workforce is challenging. 
While the ability of staff to work on anything from anywhere, on any device, greatly 
enhances productivity and effectiveness, it requires additional IT staff resources and tools 
to ensure all data and systems are accessible, while maintaining security. 

The EMNRD Information Technology Office (ITO) remains committed to providing optimal 
technology solutions to assist the agency in completing business in a secure, cost-effective 
manner. ITO will continue to prioritize the availability and integrity of critical infrastructure, 
applications, and agency data.  

The department contact for the EMNRD Information Technology Plan is the CIO, Joe Montaño, 
joe.montano@emnrd.nm.gov. 

  

mailto:joe.montano@emnrd.nm.gov
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I. AGENCY OVERVIEW 

A.  AGENCY PURPOSE AND MISSION 
To position New Mexico as a national leader in the energy and natural resources areas for 
which the Department is responsible. The EMNRD IT Plan focuses on supporting the 
department’s programs and goals as outlined below by developing, building, maintaining and 
supporting our IT infrastructure and systems. 
EMNRD Sub-Organization Mission Statements  

PROGRAM LEADERSHIP AND SUPPORT (PS) 

Provides support to the employees in every 
division of Energy, Minerals and Natural 
Resources Department in the areas of fiscal, 
legal, information technology, policy, and 
human resources. 

ENERGY CONSERVATION AND MANAGEMENT 
DIVISION (ECAM) 

Develops and implements effective clean energy 
programs — renewable energy, energy 
efficiency, alternative fuels, and safe 
transportation of radioactive waste — to promote 
economic growth, environmental sustainability, 
and wise stewardship of our natural resources 
while protecting public health and safety for 
New Mexico and its citizens. 

MINING AND MINERALS DIVISION (MMD) 

Promote the public trust by ensuring the 
responsible utilization, conservation, reclamation 
and safeguarding of land and resources affected 
by mining.   

OIL CONSERVATION DIVISION (OCD) 

To assure the protection, conservation, 
management, and responsible development of oil 
and gas resources through professional, dynamic 
regulation and advocacy for the ultimate benefit 
of New Mexico. 

STATE FORESTRY DIVISION (SFD) 

Empowered to protect and promote the health of 
our forests and watersheds by supporting 
wildfire suppression, providing technical 
resources, reducing hazards caused by insect 
infestations, diseases, and fire. 

STATE PARKS DIVISION (SPD) 

Protect and enhance natural and cultural 
resources, provide first-class recreational and 
education facilities and opportunities, and 
promote public safety to benefit and enrich the 
lives of visitors. 
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YOUTH CONSERVATION CORPS (YCC) 

Promote the education, success, and well-being 
of the youth in our communities and provide 
community benefits of lasting value through the 
conservation and enhancement of New Mexico’s 
natural resources and lasting community 
benefits. 

 

B.  AGENCY BUSINESS GOALS 
The EMNRD IT Plan focuses on supporting the department’s programs and goals as outlined 
below by developing, building, maintaining and supporting our IT infrastructure and systems. 
The Sections III and IV contained in this document detail our IT accomplishments and plans. 
 
Program Support 

• Develop, deliver, and continuously improve the value of human resource, financial, 
information technology and budget services provided to the department programs, 
state and federal agencies and business partners. 

• Enhance the department’s effectiveness and efficiency through the use of information 
and technology. 

 
Energy Conservation and Management Division (ECAM) 

• Advance renewable energy development in New Mexico and attract new industry. 
• Promote energy conservation. 
• Promote alternative fuel and energy efficient transportation. 
• Protect public health and safety. 
• Successful implementation of federally funded grants. 
• Ensure the safe and uneventful transportation of radioactive waste to the Waste 

Isolation Pilot Plant (WIPP) in Southeastern New Mexico. 
• Develop New Mexico’s Energy Policy. 

 
Mining and Minerals Division (MMD) 

• Ensure responsible reclamation of lands and resources affected by mining. 
• Identify, monitor, safeguard and reclaim un-reclaimed mining activity. 
• Monitor and report on all mineral production within New Mexico. 

 
Oil Conservation Division (OCD) 

• Promote balanced, consistent, fair, and transparent regulation of the oil and gas 
industry. 

• Maintain an Effective Compliance & Enforcement Program. 
• Protect public health and the environment. 
• Educate the public on energy issues in New Mexico. 

 
State Forestry Division (SFD) 

• Empower New Mexico communities and landowners to protect, enhance and utilize 
their forest resources. 

• Empower New Mexico communities and to develop, enhance, protect, and utilize 
their community and urban forest resources. 
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• Provide for fire fighter safety and community protection while promoting natural 
resource benefit. The Forestry Division is committed to developing qualified, 
equipped fire fighters to safely and effectively suppress and manage fire. 

• Lead and participate in a wide range of planning efforts to identify priorities, 
capitalize on opportunities, and increase cooperation among partners including state, 
federal, tribal, and private to greater develop the capacity of the division. 

 
State Parks Division (SPD) 

• Attain sufficient and sustainable funding. 
• Maximize efficiency of operations. 
• Provide and promote a variety of quality visitor experiences. 
• Protect and restore natural and cultural resources. 

 

C. AGENCY VISION  
EMNRD strives to make our state a leader in developing reliable supplies of energy, and 
energy-efficient technologies and practices, with a balanced approach toward conserving our 
renewable and non-renewable resources; to protect the environment and ensure responsible 
reclamation of land and resources affected by mineral extraction; to be effective in leading 
our state in growing healthy, sustainable forests and managing them for a variety of users and 
ecologically sound uses; and to improve the state park system into a nationwide leader that 
contributes to a sustainable economy statewide while protecting New Mexico’s natural, 
cultural, and recreational resources for posterity. 

 
The EMNRD IT Plan focuses on supporting the department’s vision and strategic plan and is 
in alignment with the State of New Mexico Information Technology Strategic Plan. The 
primary goals are to:  (1) Streamline operations and to increase staff productivity by refining 
EMNRD business processes and technical infrastructure through continuous process 
improvement; (2) Enhance delivery of services to the public and support economic 
development; (3) Reduce the cost of providing high quality IT services for the agency; (4) 
Continue to improve security and security monitoring capabilities; (5) Provide training and 
knowledge transfer to our technical team to enable support of current and developing 
technologies; and (6) Ensure agency information availability for agency and public. 

 

D.  AGENCY BUSINESS PRIORITIES AND PRIORITY CHANGES 
The New Mexico Energy, Minerals and Natural Resources Department (EMNRD) protects 
and conserves the state’s natural resources and provides recreational opportunities throughout 
the state. The department is home to five programmatic divisions and one supportive division 
and employs both permanent as well as seasonal and fire employees. EMNRD’s primary 
location is the Wendell Chino Building in Santa Fe but there are greater than 50 remote sites 
throughout the state including multiple OCD District Offices, Forestry District Offices and 
New Mexico State Parks. EMNRD is structured as indicated in the organization chart 
contained in Appendix A-I. The IT organization is contained in Appendix A-II. 
 
OFFICE OF THE SECRETARY 
 
The Office of the Secretary (OFS) oversees all divisions within the Department, and includes 
the Office of Information Technology, the Public Information Office, and the Office of 
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General Counsel. OFS provides overall policy direction, strategic direction, and measures 
program performance for the Department. OFS is also the main liaison between the 
Department and the Governor, other state agencies and legislators. 

 
Office of General Counsel 
 
The Office of General Counsel manages the legal affairs for the entire Department. This 
office reviews contracts, represents the Department in administrative and judicial 
proceedings, drafts and analyzes proposed legislation and rules, and assists with other 
legal matters as necessary.  
 
Administrative Services 
 
The Administrative Services Division (ASD) supports the day-to-day functions of the 
Department. Responsible for EMNRD’s finances and property, the Division manages the 
budget, procurement, accounting, grant reporting, and processes payment vouchers, travel 
documents, purchase orders, and more. IT provides infrastructure, systems and 
applications that support these ongoing processes. Crucially, ASD coordinates the annual 
financial audit and prepares the annual financial statement which ITASD also manages 
the HR Department and is the primary liaison between EMNRD and the State Personnel 
Office.  
 
Public Information Office 
 
The Public Information Office fields media requests, creates and approves of all 
marketing materials, and works closely with all Divisions to promote programs. This 
office writes speeches for public events, distributes press releases, and promotes the work 
of the Department through the website, publications, and events. The Public 
Information Office also provides guidance to Divisions on overall communications 
messaging. 

 
Information and Technology Office 
 
The Information Technology Office (ITO) is the central information technology and 
information systems provider for the Department’s employees across the state. It employs 
technical positions that are responsible for maintaining and supporting the Department’s 
computer systems, network telecommunications infrastructure, IT Security, and 
application development needs.  
 

 
ENERGY CONSERVATION AND MANAGEMENT DIVISION 
 
The Energy Conservation and Management Division (ECAM) plans and administers clean 
energy programs, including those that focus on development of renewable energy, alternative 
fuels and transportation and that promote energy efficiency and conservation. ECAM is 
located entirely in the Wendell Chino Building, Santa Fe. 
 
FORESTRY DIVISION  
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The Forestry Division is managed from the Wendell Chino Building located in Santa Fe, 
NM. The Division office supports numerous statewide programs and six district offices.  
 
Six statewide district offices are located in Chama, Cimarron, Las Vegas, Bernalillo, Capitan, 
and Socorro.  The Returning Heroes Program and Conservation Planting Program are located 
within the Santa Fe city limits along with the Inmate Work Camp located within the 
compounds of the Los Lunas Correctional Facility and the Forest Watershed Health Office is 
located in downtown Albuquerque, NM.   
 
Funding for the Forestry Division is supported by appropriations of general, other state, 
capital improvements and federal funds.   
 

 
MINING AND MINERALS DIVISION 
 
The Mining and Minerals Division (MMD) is located in the Wendell Chino Building, Santa 
Fe, New Mexico.  The Division covers general administrative duties (budget and accounting 
functions) and policy issues, and the four programs in the Mine Reclamation Bureau:  
 

Abandoned Mine Lands Program implements a federally funded program to safeguard 
and reclaim abandoned mine hazards caused by past mining. 
 
Coal Reclamation Program regulates the operation and reclamation of coal mines under 
the Surface Mining Act to protect New Mexicans from the adverse effects of coal mining 
and to maintain primary jurisdiction over the regulation of coal mining and reclamation 
operations within New Mexico. 
 
Mining Act Reclamation Program implements the New Mexico Mining Act to ensure 
the responsible utilization and reclamation of all lands affected by hard rock mining 
activities. 
 
Mine Registration and Reporting Program is responsible for the registration of active 
mines and mills, annual reporting statistical information on the state’s mineral industry, 
public outreach and safeguarding inspections of operations that are suspended to verify 
they represent no safety hazard to the public. 

 
OIL CONSERVATION DIVISION 
 
The Oil Conservation Division (OCD) staff are currently distributed among the Santa Fe, 
Albuquerque, Hobbs, Aztec, and Artesia offices.   
 
OCD regional staff are primarily responsible for maintaining a field presence in order to 
perform well inspections and witness well operations, ensure that any spill and leaks that 
occur on well sites are properly inspected and remediated and ensure that wells are properly 
plugged and abandoned when producing operations cease. 
 
The Santa Fe office maintains an engineering bureau, environmental bureau, compliance & 
enforcement bureau, and administrative bureau.  The Santa Fe office is responsible for 
permitting drilling and production operations, budget, enforcement actions, permitting of 
injection wells, conducting public hearings related to oil & gas issues, statewide 
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environmental oversight, permitting of waste disposal sites, procurement & contracts, district 
office oversight, processing of requests for rule exceptions, etc. 
 
STATE PARKS DIVISION 
 
The State Parks Division (SPD) strives to conserve and manage natural and cultural 
resources for present and future generations, while meeting increasing public demand for a 
variety of recreational experiences. Parks Division employs are located at Santa Fe Offices 
and throughout the State as follows: 
 

Northwest Region - This office oversees management of the following five (5) parks in 
Northwestern New Mexico including: Bluewater Lake, El Vado Lake, Fenton Lake, 
Heron Lake, and Navajo Lake State Parks. 
 
Northeast Region - This office oversees management of the following eight (8) parks in 
Northeastern New Mexico: Cimarron Canyon, Clayton Lake, Conchas Lake, Coyote 
Creek, Eagle Nest Lake, Morphy Lake, Sugarite Canyon, and Ute Lake. 
 
Southwest Region - This office oversees management of the following eight (8) parks in 
southwestern New Mexico: Caballo Lake, Percha Dam, City of Rocks, Elephant Butte 
Lake, Leasburg Dam, Pancho Villa, Rockhound, and Mesilla Valley Bosque State Parks. 
 
Southeast Region - This office oversees management of the following seven (7) parks in 
southeastern New Mexico: Bottomless Lake, Brantley Lake, Living Desert Zoo & 
Gardens, Oasis, Oliver Lee, Santa Rosa Lake, and Sumner Lake State Parks. 
 
Central Region - This office oversees management of the following seven (7) parks and 
one (1) Santa Fe Warehouse Facility in central New Mexico to include: Cerrillos Hills, 
Hyde Memorial, Manzano Mountains, Pecos Canyon, Rio Grande Nature Center, Storrie 
Lake, and Villanueva State Parks. 

 
YOUTH CONSERVATION CORPS (YCC)  
 
This program awards contracts through a competitive process under which contractors 
employ youth between the ages of 14 to 25 on projects that improve New Mexico's natural 
and community resources. These projects provide positive work experience for youth while 
preserving the state's natural and historical resources.  

 

E. AGENCY ACCOMPLISHMENTS, GOALS AND CHALLENGES 
The EMNRD Information Technology Office focuses on supporting the department’s 
programs and goals by developing, building, maintaining and supporting our IT 
infrastructure and systems. Sections III and IV of this document detail our specific IT 
accomplishments and plans. 
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II. IT ENVIRONMENT 
1. MAJOR APPLICATIONS 

EMNRD utilizes numerous (50+) internally developed custom applications as well as 
standard Commercial-Off-The-Shelf (COTS) applications to support the diverse needs 
of our agency’s business programs. All our applications are subject to regular patching, 
logging, and security scanning.  
The principal custom applications per EMNRD division are: 

• ASD Cash Receipts – agency cash receipts, receipt book and credit card 
settlement handling. 

• ECAM Tax Credits – a series of 4 applications supporting public tax credit 
applications. 

• EMNRD Pass – employee management and authentication system integrating 
with Microsoft Entra and EMNRD applications. 

• Forestry Fire Management System – used to track all NM Fires and associated 
data. 

• MMD Shell – supports the Mining and Minerals Division’s Mine Registration, 
Mining Act Reclamation Program (MARP) and Abandoned Mine Lands (AML) 
programs. 

• OCD Permitting – primary application used by the public, industry and the 
OCD for NM Oil and Gas data, permit and application submission and 
processing. 

• Parks Reporting – used by all Parks on a weekly basis to provide standardized 
reports thru the chain of command and to provide up to date data on Parks 
conditions, closure and restrictions. 
 

2. INFRASTRUCTURE 
EMNRD’s information technology is composed of local and wide area networks along 
with a cloud presence. The local network housed in the Wendell Chino building contains 
EMNRD’s primary infrastructure from which the Local Area Networks (LAN) and 
Wide Area Networks (WAN) are extended to the field offices. ITO employs 
technologies such as: virtual machines for servers, firewalls with deep packet inspection 
for security, and extensive redundancy in all critical systems.  
Servers  
ITO servers are primarily built on redundant VMware host machines. The operating 
systems are primarily Microsoft based with an emphasis on standardization and up-to-
date versioning. 
Data Storage   
ITO employs server-based databases and dedicated storage servers to host EMNRD’s 
data. Access to data is limited and controlled for users and applications. Data is routinely 
backed up and stored in a secure location. 
Local Area Network 
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Locally EMNRD consists of approximately 200 workstations on three floors of the 
Wendell Chino building. EMNRD hosts approximately 90 virtual servers in separate 
development and production environments.  
Wide Area Network  
ITO supports over 50 WAN sites scattered throughout the state, supporting OCD 
District Offices, State Parks, and State Forestry offices. Connections to these offices 
vary in method and technology. ITO employs multiple tools along with on-site visits to 
support approximately 300 workstations and over 120 pieces of network equipment at 
these sites. 
 

3. SECURITY 
Network security, availability, and data integrity are critical to agency operations. Firewall 
security policies and filtering rules are carefully constructed with inbound and outbound 
configurations. Public facing web servers are segregated at the network level and their 
traffic to and from the internal network is tightly controlled and analyzed with machine 
learning algorithms. Web servers themselves undergo a standardized security hardening 
process utilizing best practices and measures prior to being deployed. Moreover, these 
servers are scanned twice weekly for vulnerabilities by automated systems as well as 
audited by an external security contractor monthly. EMNRD is also utilizing phishing and 
other cyber-security training from DoIT for all employees. 
Facility security is controlled by badge readers and monitored by cameras. New hire IT 
employees are subject to background checks. 
In addition to weekly internal scans, monthly 3rd party network scans, EMNRD 
coordinates with DoIT for 3rd party in-depth assessments annually.  
Our last annual security assessment was conducted at the end of FY2025. Cybersecurity 
training is conducted using KnowBe4 and it requires all agency staff to requalify annually. 
 

4. AGENCY IT CERTIFIED PROJECTS 
 

State Energy Office Digital Online Platform Project 

Project Description 

The purpose of this project is to provide a New Mexico State Energy 
Office digital online platform to support to the many new Federal and 
State funded grant and tax credit programs being made available. The 
current project funding will allow us to implement the HER and HEAR 
Federal grants and a portal to link to all energy opportunities including 
the internally developed State Tax Credit systems. 

Estimated Project Costs $1,630.53 

Current Funding $1,630.53 from State and Federal sources. 

Certified Project Phase Implementation 

Estimated Completion July 2029 
Strategic Priority High 

Wildland Fire Financial Business System Project 
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Project Description 

Procure an integrated commercial off the shelf (COTS) based electronic 
system incorporating all aspects of wildland fire billing and invoicing, 
wildland fire timesheet tracking and reporting, purchase card data entry 
and reporting, cost reconciliation and cost sharing, reporting, and data 
warehousing. 

Estimated Project Costs $507.24 

Current Funding $507.24 from Federal (Laws of 2022 C54 S10(28)) and State (FY26 GF) 

Certified Project Phase Implementation 

Estimated Completion June 2026 
Strategic Priority High 

TABLE II.1: Current Certified IT Projects 
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5. WORKFORCE 
 
A. Full Time IT Employees  
 
As of 9/2/2025, EMNRD IT has (23) IT FTEs, of which (21) are filled and (2) are 
vacant. The EMNRD IT workforce contracted by (2) positions during the past year. 
Additional positions for cloud management and security are sorely needed.  

 
Classification   Positions Filled Positions Vacant   
IT Application Developer 1 0 
IT Business Analyst 0 1 
IT Database Administrator 1 0 
IT Project Manager 0 1 
IT Support Technician 2 0 
IT Systems Administrator 1 0 
Manager, IT Support 1 0 
Senior IT Application Developer 3 0 
Senior IT Business Analyst 2 0 
Senior IT Network Administrator 1 0 
Senior IT Support Technician 2 0 
Senior IT Systems Administrator 1 0 
Senior Manager, IT  2 0 
Senior Manager, IT Systems Admin 1 0 
Supervisor, IT Applications 2 0 
Supervisor, IT Database 
Administration 

1 
 

0 

 21 2 
 

B. Percentage of IT Full-Time Employees Teleworking, In the Office, or a Hybrid 
Schedule 

 
Teleworking (%) Working in the Office (%) Hybrid Schedule (%) 
0% 100% 0% 

 
Most ITO staff are housed at the Santa Fe Wendell Chino first floor office, with 5 ITO 
staff positions situated at the Oakland building to better support EMNRD’s numerous 
employees working in the Albuquerque metro area offices. 

 
C. IT Professional Services Contractors 

 
EMNRD uses professional services contactors primarily for: the implementation or 
stand-up phase for deployment of new technologies, IT vendor support for our deployed 
systems and software, construction and wiring, and security assessments and regular 
security scanning. EMNRD does not have any staff augmentation or other contractor 
positions at present. 
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Service Category  Contract Vendor Name Number of Contract Personnel  
N/A Kosh < 1 FTE 

 
 

6. CHALLENGES 
 
EMNRD’s agency structure lends itself to information technology challenges that include 
disparate business requirements along with a large geographical network covering New 
Mexico. ITO is constantly researching methods and employing measures to 
accommodate the changing needs of the agency and the business environment.  
 
Limited Statewide Broadband 
 
With the limited broadband availability in rural areas of New Mexico we must support 
users located throughout the state in addition to our 50+ remote EMNRD sites.  The low 
bandwidth limits at many of these locations limits our ability to utilize key cloud-based 
technologies for users like Teams, Video Conferencing, OneDrive, SharePoint, M365 
cloud-only subscriptions and Virtual Desktop Infrastructure (VDI).  These same low 
bandwidth limits also hinder our ability to remotely deploy, manage, and support PCs 
with remote control, patching and configuration tools. 
 
Microsoft 365  

 
The agency migration to Microsoft 365 continues to provide many benefits but has also 
created new challenges including: complexity, cost, limited bandwidth outside metro 
areas, employee training, and IT staff resources to implement, secure and support. 

 
Business Change 
 
EMNRD is a regulatory authority for energy and natural resources in New Mexico. 
Legislation and rulemaking frequently require modifications of business processes and 
their associated information systems. ITO must remain agile in modifying information 
systems in support of these changes. ITO endeavors to develop and maintain supporting 
business applications in-house to sustain this agility. Maintaining a highly skilled team of 
developers and operations staff is imperative to the success of the department.  

 
IT Positions, Staff Hiring and Retention 
 
Two EMNRD IT Positions have been eliminated; and hiring and retention of qualified 
personnel possessing the necessary skills to maintain and advance the information 
technology needs of the agency has continued to be difficult in the past year. The 
combination of the current hiring challenges, and lower pay scales in comparison to 
private industry have negatively impacted the agency’s ability to hire and retain qualified 
staff.  
 
IT Staff Workload and Agency Cyber Security 
 
Considering the agency’s expanding scope of operations and the concurrent reduction in 
IT staffing levels, our capacity to sustain essential services and program support has been 
materially impaired. Furthermore, the mandate from state leadership to bolster 
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cybersecurity—while entirely warranted—has substantially increased the operational 
burden borne by our IT division. As a result, our ability to address core business 
requirements has been constrained, and we face heightened difficulty in maintaining pace 
with the evolving spectrum of cyber threats and vulnerabilities. 

 
Summary 
 
ITO will continue to face these and other challenges as they arise. Through careful 
consideration and collaboration with stakeholders and other agencies such as the 
Department of Information Technology, ITO seeks to mitigate these challenges and 
achieve the goals of the agency in an efficient and cost-effective manner.  
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III. FY25 KEY ACCOMPLISHMENTS 
 
These key EMNRD IT accomplishments in FY25 allowed us to pivot and transform our 
organization to meet the new expectations and requirements on how government agencies should 
work now and in the future. 

A. FY25 STRATEGIC IT ACCOMPLISHMENTS 

STRATEGIC PRIORITY 1 – INCREASE BUSINESS PROCESS PRODUCTIVITY  
To streamline operations and to increase staff productivity by refining EMNRD business 
processes and technical infrastructure through continuous process improvement. 

FY25  
Strategy 1 

 
Replacement of all Meraki End of Life Equipment. 
 

Accomplishments 

 
100% complete. Over 80 pieces of network equipment were replaced, ensuring 
all hardware is manufacturer supported.  
 

Outcomes/Metrics 
 
100% Replacement of Meraki End of Life Equipment. 
 

 
FY25  

Strategy 2 
 

Migration of servers to Public and/or Private cloud. 

Accomplishments 

 
Plan is complete. Build-out is in progress at this time. Migration is planned for 
later this calendar year. 
 

Outcomes/Metrics 

 
Create migration plan and move initial set of servers to private and/or public 
cloud. 
 

FY25  
Strategy 3 

 
Standardization of Desktop Operating Systems. 
 

Accomplishments 

 
Approximately 60% of all desktops refreshed with Windows 11 Microsoft 
recommended version. 
 

Outcomes/Metrics 

 
100% of all desktops refreshed with Windows 11 Microsoft recommended 
version. 
 

 
FY25  

Strategy 4 

 
Implement device management and update capabilities for EMNRD Mobile 
Devices including tablets and smartphones using Microsoft Intune support 
environment. 
 

Accomplishments 
 
Migrated all EMNRD mobile devices from Meraki MDM to Intune MDM. 
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Outcomes/Metrics 

100% of EMNRD mobile devices including tablets and smartphones and cell 
enabled should be built and supported using the Microsoft Intune system. 
Microsoft Intune is a cloud-based service that focuses on mobile device 
management (MDM) and mobile application management (MAM). Intune is 
part of DOIT’s M365 tenant licensing and will be configured for all State 
agencies to centrally manage their devices on. 
 

 
FY25 

Strategy 5 
 

Windows Autopilot deployment. 

Accomplishments 

 
100% of desktops and laptops are now being deployed using Microsoft 
Autopilot. 
 

Outcomes/Metrics 

 
100% of desktops and laptops should be built and supported using the 
Microsoft Intune system. 100% of remaining EMNRD hybrid computers 
should be migrated to AAD using Autopilot. 
 

 
FY25  

Strategy 6 
 

Improve ECAM Tax Credit Systems. 

Accomplishments 

 
Further improvements in the ECAM Tax Credit systems were made to support 
resubmission of applications, certificate generation, revocation and re-issue. 
 

Outcomes/Metrics 

 
Conduct appropriate and measured updates to the ECAM Tax Credit systems to 
accommodate changes to tax credit rules and to match preferred business 
processes. 
 

FY25  
Strategy 7 

 
Implement more efficient and automated versions of key OCD Forms to 
reduce processing times and queues: 
• Engineering: Federal and non-initial APDs, Well Plugging 

(OMA/MERP). 
• Environmental: C-148. 
 

Accomplishments 

 
The Well Plugging and C-148 Forms have been implemented and are 
scheduled to be released to production by September 8, 2025. 
 

Outcomes/Metrics 
 

 
100% of key OCD forms automated. 
 
 

FY25  
Strategy 8 

 
Continuous improvement of the internal Youth Conservation Corps (YCC) 
tracking app. 
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Accomplishments 

 
Modifications were made to the Key Performance Indicators (KPIs) tracked in 
the YCC Project Tracking System. These were requested in the 2024 legislative 
session. 
 

Outcomes/Metrics 

 
Track and report on changing Key Performance Indicators (KPIs) for the YCC 
Program. 
 

FY25  
Strategy 9 

 
Implement the Energy Conservation and Management Division State Energy 
Office Digital Online Platform. 
 

Accomplishments 

 
The SEODOP was rolled out as scheduled starting 9/3/2024; with multiple 
subsequent releases of additional functionality increments. 
 

Outcomes/Metrics 

 
First production rollout is scheduled for September 3rd, 2024, with additional 
modules to be implemented soon thereafter. 
 

 
FY25 

Strategy 10 
 

 
Implement the Forestry Division Wildland Fire Financial Business System. 
 

Accomplishments 

 
The EMNRD Forestry Division Fire Business System is rolled out and in 
production operation.  
 

Outcomes/Metrics 

 
First rollout is scheduled for winter of FY25 with the final production rollout 
by end of FY25. 
 

 
FY25  

Strategy 11 
 

 
Fiber Buildouts for Clayton State Park and other field offices where possible. 
Lumen EWAS (Carrier Agnostic External 5G/LTE) Pilot at Pancho Villa 
State Park and possible expansion to Living Desert State Park. 
 

Accomplishments 

 
New services were deployed at Clayton Lake, Pancho Villa and Living Desert 
State Parks. 
 

Outcomes/Metrics 

 
Migration to Plateau fiber DIA at Clayton State Park and completion of EWAS 
pilot at Pancho Villa State Park. 
 

 
FY25  

Strategy 12 
 

Retire Chino DC MOE Circuit and 4461 VPN/PBR router. 

Accomplishments 
 
Completed, unneeded circuit and hardware decommissioned.  
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Outcomes/Metrics 

 
Chino MOE Circuit termination processed and completed via DoIT/ISP. 4461 
VPN/PBR router decommission with functionality migrated to 9300 Catalyst 
L3 Core. 
 

 
FY25  

Strategy 13 
 

Contract Management Software for the State Forestry Division. 

Accomplishments 

 
Project became focused on an agency wide contract management solution, not 
just for our State Forestry Division. Multiple alternative solutions were 
evaluated, and we have selected the Cobblestone Contract Insights system. 
 

Outcomes/Metrics 

 
Evaluate options to purchase and deploy contract management software to 
assist with forest restoration workplan and contract development. 
 

 
FY25  

Strategy 14 
 

Replace the State Forestry Division OARS System. 

Accomplishments 

 
The SmartSheet system has been procured for the Forestry Division 
accomplishment reporting needs. Implementation is scheduled for this Fiscal 
Year. 
 

Outcomes/Metrics 

 
Develop or purchase new software to track Division accomplishments for 
Legislative performance measures reporting. 
 

 
FY25  

Strategy 15 
 

State Parks Division Work Order Request System. 

Accomplishments 

 
A simple solution for Work Orders using our existing Office 365 licensing was 
utilized. 
 

Outcomes/Metrics 

 
Implementation of a work order system that will allow park staff to submit 
work requests to the State Parks Design and Development Bureau. 
 

 
FY25  

Strategy 16 
 

Rebuild the State Parks Land and Water Conservation Fund (LWCF) 
Application. 

Accomplishments Start on this project was delayed due to higher priorities. 

Outcomes/Metrics 

Rebuild the State Parks LWCF web application system to reflect new methods 
of data management, entry, and reports and improve charts that can be 
generated from it. Respecifying access and data modification rules will also be 
necessary.  
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FY25  

Strategy 17 
 

Build an ECAM tax credit interface to automatically send certified tax credits 
to the Taxation and Revenue Department. 

Accomplishments 

 
This project was rolled out in March 2025 and has been running successfully 
since. 
 

Outcomes/Metrics 

 
Build an ECAM tax credit interface to automatically send certified tax credits 
in our electronic system to the Taxation and Revenue Department. Planned 
weekly transmission of an encrypted, fixed-width flat file, securely transported 
by sFTP with format accounting for potential new credit types and updates to 
approved credits.  
 

STRATEGIC PRIORITY 2 – IMPROVE PUBLIC SERVICES  

Enhance delivery of services to the public and support economic development. 
 

FY25 
Strategy 1 

 

Improved OCD GIS Maps for public and industry use. 

Accomplishments 

 
ITO deployed (8) improved and expanded maps and (2) new maps for public 
use. 
 

Outcomes/Metrics 

 
Creation of (2) or more new or improved maps for the OCD public map 
portfolio. 
 

 
FY25 

Strategy 2 
 

Integration with powerful cloud-based imagery analysis services. 

Accomplishments 

 
ITO has integrated new cloud-based imagery services and data into many of 
our online maps. The most notable are: satellite based methane plume imagery 
and satellite based fire monitoring layers. 
 

 
Outcomes/Metrics 

 
Using a cloud-based imagery analysis provider, build out (1) or more imagery 
analysis processes on areas of highest business concern to the agency. 
 

 
FY25 

Strategy 3 
 

Expand the new Water Data Initiative Web APIs. 

Accomplishments 

 
 
The EMNRD Water Data Act Web API registration and APIs were rolled out 
in August 2024. This was accomplished using internal resources. 
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Outcomes/Metrics 

 
Expand the newly rolled out Water Data Initiative Web APIs to include all 
publicly accessible secondary data related or associated with the primary water 
data elements. 
 

FY25 
Strategy 4 

 
Create a public facing data analysis and reporting site for OCD and MMD 
water data with deep search functionality. 
 

Accomplishments 

 
The EMNRD Water Data Site was expanded to allow interactive text query and 
a new Azure AI power natural language query feature has been demonstrated. 
 

Outcomes/Metrics 

 
Creation, internally or by a contractor, of a data analysis and reporting site 
including necessary infrastructure to support arbitrary searches with acceptable 
performance on both the reporting system and core transactional system.   
 

FY25 
Strategy 5 

 
Procurement of the SimTable wildfire simulation and training system.  
 

Accomplishments 

 
Due to budget constraints for the Forestry Division this purchase has been 
delayed indefinitely. However, the required DoIT exception requests were 
approved. 
 

Outcomes/Metrics 
 
System procured and configured. 
 

 
FY25 

Strategy 6 
 

Implement the Energy Conservation and Management Division State Energy 
Office Digital Online Platform. 

Accomplishments 

 
The SEODOP was rolled out as scheduled starting 9/3/2024 with multiple 
subsequent releases of additional functionality increments. 
 

Outcomes/Metrics 

 
First production rollout is scheduled for September 3rd, 2024, with additional 
modules to be implemented soon thereafter. 
 

 
FY25 

Strategy 7 
 

Modernize the State Parks visitor satisfaction feedback process 

Accomplishments 

 
The Qualtrics system was procured at the beginning of this Fiscal Year for 
State Parks, this included the required DoIT technical and SOW reviews. 
Implementation is being scheduled for later this Fiscal Year. 
 

Outcomes/Metrics 

 
The State Parks Division is interested in improving their capacity to solicit 
feedback from park visitors and respond in a timely and effective manner to 
improve the visitor experience.  The division is interested in online user 
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feedback and survey tools, to collect and analyze user feedback.   The software 
should be used to conduct qualitative analysis of large amounts of data rapidly, 
prioritize action, and empower the agency to respond quickly with the 
appropriate action to improve customer experience. 
 

STRATEGIC PRIORITY 3 – COST REDUCTION 

Reduce the cost to provide high quality IT services for the agency. 

FY25  
Strategy 1 

 
Automated patch management for operating systems and software to include 
in-house and third-party applications. 
 

Accomplishments 

 
100% of desktop and laptop computers now receive centralized automated 
updates to all supported software applications. 
 

Outcomes/Metrics 

 
100% of desktop and laptop computers receive centralized automated updates 
to reduce personnel resource requirements. 
 

FY25  
Strategy 2 

 
Cloud migration of infrastructure services. 
 

Accomplishments 

 
Design and migration plan are complete. Build-out of cloud accounts and 
services is in progress at this time. Migration is planned for later this fiscal 
year. 
 

Outcomes/Metrics 

 
Migration of servers and services to cloud hosting. This will improve 
redundancy, functionality, manageability and scalability. It will also allow for 
more flexibility in administrating and managing the department’s infrastructure 
and web services. 
 

FY25  
Strategy 3 

 
Fully Implement TeamViewer Tensor for cloud based remote control 
computer management. 
 

Accomplishments 

 
Installed TeamViewer remote management on all employee PCs. TeamViewer 
is a remote access and remote-control computer software, allowing 
maintenance of computers and other devices. 
 

Outcomes/Metrics 

 
100% of EMNRD PCs have TeamViewer installed. 100% of EMNRD IT Staff 
have full client TeamViewer. 
 

STRATEGIC PRIORITY 4 – IMPROVE SECURITY AND SECURITY 
MONITORING 
EMNRD has been an agency with a top statewide RiskSense score however continuous 
diligence and improvements are vital to ensure system, network and data availability and 
integrity. 
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FY25 

Strategy 1 
 

 
Research and implementation of up-to-date NIST, CIS, and Microsoft best 
practices and security baselines. 
 

 
 

Accomplishments 

 
As instructed by the Office of Cyber Security (OCS), EMNRD is performing 
NIST cyber security risk assessments based on NIST 800-53 Moderate 
baselines. In addition, EMNRD continues to implement appropriate, 
recommended, up to date IT security best practice recommendations for PCs, 
servers, cloud services and other network resources. 
 

Outcomes/Metrics 

 
Implementation of appropriate, recommended, up to date IT security best 
practice recommendations for PCs, servers and other network resources. 
 

 
FY25 

Strategy 2 
 

Upgrade and maintain EMNRD’s highly secure Operational Technology 
(OT) or Internet of Things (IoT) network 

Accomplishments 

 
State Parks has informed ITO that they will be expanding their count of 
SCADA-based water and wastewater systems this fiscal year and for several 
future fiscal years. ITO will work with State Parks to ensure compliance with 
all appropriate security best practices.  
 

Outcomes/Metrics 

 
Coordinate with State Parks on the expansion of EMNRD’s segregated IoT/OT 
subnet with tightly restricted access for SCADA, Solar Systems and other 
similar systems in EMNRD’s offices throughout the state.  100% of new 
SCADA networks are appropriately secured and managed. 
 

 
FY25 

Strategy 3 
 

Tenable Operational Technology (OT) adoption and Integration with 
Tenable One 

Accomplishments 

 
ITO has purchased additional Tenable licenses and configured Tenable to 
continuously monitor and assess all EMNRD OT systems.  
 

Outcomes/Metrics 

 
Tenable OT optimized for EMNRD “normal” traffic flow: offering reduction in 
false positives and increased accuracy.  Tenable OT successfully integrated 
with Tenable One: offering single pane view for management/visibility. 
 

 
FY25 

Strategy 4 
 

 
Perform IT Security Assessment with a 3rd Party Vendor. 
 

Accomplishments 

 
DoIT’s designated 3rd Party Security Assessment vendor (Securin) has been 
conducting monthly and annual security assessments of EMNRD systems and 
networks. 
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Outcomes/Metrics 

 
Coordinate with DoIT’s external 3rd party contractor(s) to perform assessment 
of the EMNRD Network Infrastructure on a quarterly basis. 
 

 
FY25 

Strategy 5 
 

Implement Active Directory and Azure Active Directory Best Practices 

Accomplishments 

 
We completed our EMNRD network active directory security assessments and 
coordinated with DoIT on the EntraID statewide assessment. We are continuing 
to utilize Tenable Identity Management tools to monitor our Active Directory 
database. 
 

Outcomes/Metrics 

 
Ensure identity and authorization functionality is as close to recommended 
security and operational Best Practices as possible. 
 

FY25 
Strategy 6 

 
Conduct internal security assessments. 
 

Accomplishments 

 
Continue to upgrade and utilize our Tenable system to conduct both internal 
and external scans on a weekly basis. Critical systems are scanned at least twice 
weekly. Expanded capabilities to perform in-depth assessments of IoT 
(SCADA), Active Directory, applications, cloud services and other systems. 
 

Outcomes/Metrics 

 
Complete internal IT security assessments using automated tools on a regular 
evaluation period of 7 days or less. 
 

 
FY25 

Strategy 7 
 

 
Setup cloud backups and document Disaster Recovery in-cloud strategy 
 

Accomplishments 

 
This is pending EMNRD’s migration to cloud server hosting services. At that 
time, backups will be cloud-native with exports as appropriate.  
 

Outcomes/Metrics 

 
Increase recoverability and reduce risk and damage of ransomware attacks. 
Core systems and data are backed up to secure cloud storage. 
 

STRATEGIC PRIORITY 5 – PROVIDE TRAINING AND KNOWLEDGE TRANSFER 
TO OUR TECHNICAL TEAM TO ENABLE SUPPORT OF CURRENT AND 
DEVELOPING TECHNOLOGIES 
Technological currency and competency are essential for IT staff. This goal ensures an 
effective IT workforce. 

FY25 
Strategy 1 

 
Support application development and GIS. 
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Accomplishments 
 
6 staff received technical training during FY25. 
 

Outcomes/Metrics 
 
2+ staff to receive technical training through a certified provider. 
 

FY25  
Strategy 2 

 
Staff training for system, network and security. 
 

Accomplishments 
 
3 staff received technical training through a certified provider during FY25. 
 

Outcomes/Metrics 
 
2+ staff to receive technical training through a certified provider. 
 

FY25  
Strategy 3 

 
Staff training on latest Microsoft Operating System management, 
deployment, and customization including Intune, Defender, and other M365 
services. 
 

Accomplishments 
 
5 staff received technical training through a certified provider during FY25. 
 

Outcomes/Metrics 
 
2+ staff to receive technical training through a certified provider. 
 

FY25  
Strategy 4 

 
Staff training on cloud hosting/services design, management, planning, 
security, networking, and cost controls.  
 

Accomplishments 
 
6 staff received technical training through a certified provider during FY25. 
 

Outcomes/Metrics 
 
3+ staff to receive technical training through a certified provider. 
 

STRATEGIC PRIORITY 6 – IMPROVE DIGITAL INFORMATION AVAILABILITY 
FOR PUBLIC, INDUSTRY AND GOVERNMENT PARTNERS 
EMNRD has many paper-based legacy processes. In conjunction with automating these 
processes using information systems it becomes possible to provide easy to access online 
reports and downloads for constituents, industry and government partners. 

 
FY25 

Strategy 1 
 

 
 
Implementation of Overall System Upgrades for the OCD Online Systems. 
 

Accomplishments 

 
Implementation of this functionality was deprioritized by OCD in favor of 
OMA, C-148 and APD. 
 

 
Outcomes/Metrics 

 
Electronic implementation of:  
• Automated Signatures on Electronic Approval. 
• OCD User Permissions Re-Design. 
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• Improved Application Routing. 
 

 
FY25 

Strategy 2 
 

 
State Parks Law Enforcement Officers enabled to use the Mark 43 Law 
Enforcement System Records management system. 

Accomplishments 

 
Alternative options for Park LE records management were examined and found 
to be non-optimal.  
 

Outcomes/Metrics 
 
Mark 43 production system configured and rolled out. 
 

FY25 
Strategy 3 

 
Wildland Interface Mapping for Communities at Risk (CAR). 
 

Accomplishments 
 
The Communities at Risk (CAR) analysis was completed.  
 

Outcomes/Metrics 

 
Identify those areas within the state that, because of the interface between 
forests and urban buildings, are the most vulnerable to danger from forest fires. 
 

TABLE III.1: FY 2025 Strategic IT Accomplishments 
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B. OTHER KEY IT ACCOMPLISHMENTS – FY25 
These other key EMNRD IT accomplishments in FY25 allowed us to pivot and transform our 
organization to meet the new expectations and requirements on how government agencies should 
work now and in the future. 

 

APPLICATIONS 

Accomplishment 
 
Additional Custom OCD SQL Server Reporting Services Reports. 
 

Value or Impact 
 
(6) new custom reports were built for OCD. 
 

Accomplishment 

 
(3) Custom GIS Dashboards were built for hosting on Internal and 
External Hub Sites. 
 

Value or Impact 

 
These custom dashboards are Methane, Induce Seismicity and Geologic 
Formation. All these dashboards combine multiple sources of information, 
both internal and external, and both visual and tabular data, all in one 
system. 
 

Accomplishment 
 
OCD Hearing Module Enhancements. 
 

Value or Impact 

 
A series of enhancements to the custom hearing module have been made to 
better support the detailed requirement of the OCD Hearing Bureau. 
 

Accomplishment 
 
OCD Pre-Enforcement Notifications. 
 

 

Value or Impact 
 

 
To better support the Oil Conservation Division’s compliance efforts, 
functionality was built and deployed to automatically document and send 
Pre-Enforcement Notifications to operators regarding their specific field 
violations. The operators can then submit evidence of remediation and/or 
schedule follow up inspections to close out the non-compliances. 
 

Accomplishment 
 
Parks Outfitter Trip Ticketing System Overhaul. 
 

Value or Impact 
 

 
The existing Parks Outfitter Trip Tickets internal and external systems were 
updated including new and improved functionality, mobile compatibility, 
additional reports, and a style reskin.  
 

Accomplishment 
 
 New EMNRD Water Data site and Web APIs rolled out. 
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Value or Impact 

 

 
In addition to hosting 100+ new water related Web APIs, this new EMNRD 
Water data site also includes registration, audit, rate limiting functionality 
and is fulfilling our agency’s responsibilities as part of the Water Data 
Initiative. 
 

Accomplishment Forestry Tree Seedlings System Enhancements. 

 
Value or Impact 

 

 
Program reporting requirement changes mandated additional data capture 
per order and related modifications to reports. 
 

Accomplishment EMNRD Digital Accessibility Report . 

 
Value or Impact 

 

 
EMNRD’s externally facing digital portfolio was analyzed with respect to 
compliance with new Federal accessibility requirements that will be 
effective starting April 24, 2026. 
 

Accomplishment Smokey Bear Collection Management Software Procured. 

 
Value or Impact 

 

 
Improved management of the extensive collection of artifacts relating to the 
Smokey Bear Park. 
 

DATA 

Accomplishment 
 
Retirement of legacy databases and applications. 
 

Value or Impact 
 
Reduced management, security and storage overhead. 
 

INFRASTRUCTURE 

Accomplishments 

 
Improvements to EMNRD production network redundancy, reliability 
and capability. 
 

Value or Impact 

 
Improved connectivity between core devices.  Increased fault-tolerance for 
network services.  Upgraded internal bandwidth.  Updated network 
topology diagrams for better visibility and future troubleshooting. 
 

CUSTOMER SERVICE 

Accomplishments 
 
Maintained Field Office Support Visits for Network Support. 
 

Value or Impact 
 
Maintenance and support increase the effectiveness of the organization. 
 

SECURITY 
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Accomplishments 
 
Replaced multiple outdated network switches through the department. 
 

Value or Impact 

 
These updated devices are capable of faster connectivity, up to 25GB, and 
support ongoing security updates, as well as additional security features, 
including significantly upgraded Tenable to protect from non-EMNRD and 
out-of-date PCs.  
 

Accomplishments 
 
 Payment Card Industry PCI-DSS v4.0 compliance maintained. 
 

Value or Impact 

 
Continued compliance with PCI Requirements for payment card 
processing. Successfully completed all monthly PCI assessments of our 
infrastructure and systems. 
 

Accomplishment 

 
Implemented additional AAD single-sign-on (SSO) integration with 
multiple systems. 
 

Value or Impact 

 
Utilizing SSO improves security, user experience and account management 
of 3rd party systems. 
 

Accomplishment 
 
Provided agency-wide MS Teams training. Also invited other agencies.  
 

Value or Impact 

 
EMNRD has migrated from Webex to MS Teams for all public meetings. 
This training ensures staff are aware of the best type of Teams meeting to 
use for each meeting, as well as how to optimize and properly manage all 
types of Teams meetings, internal and for the public and regulated 
industries.  
 

Accomplishment 

 
Worked closely with DoIT and OCS to design and implement Azure 
Sentinel services. 
 

Value or Impact 

 
Sentinel is a Security Information and Event Management (SIEM) service 
that greatly enhances our ability to detect, correlate, and respond to issues 
and incidents.  
 

Accomplishment 

 
Performed pilot testing and assessments of AWS and Azure cloud 
services. 
 

Value or Impact 

 
Extensive testing, analysis, and evaluation of both cloud services to select 
the most appropriate service for migration of EMNRD’s systems. 
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Accomplishment 
 
Deployed StarLink to multiple sites.  
 

Value or Impact 

 
EMNRD had many sites with no other broadband services available. This 
deployment improved functionality while allowing additional services such 
as Wi-Fi and cellular that were not previously possible. 
 

Accomplishment 
 
Upgraded multiple sites to fiber internet from cable or DSL 
 

Value or Impact 
 
Far faster, symmetric bandwidth greatly improves M365 and other services. 
 

Accomplishment 
 
Worked with State Forestry to build out new field office in Socorro. 
 

Value or Impact 
 
Improved wildfire response capabilities and support.  
 

Accomplishment 
 
Migrated all EMNRD smartboard PCs to Intune 
 

Value or Impact 
 
Improved management, security and user experience. 
 

Accomplishment 

 
Coordinated with DoIT to accommodate changes in M365 and other 
licensing.  
 

Value or Impact 

 
Ensure EMNRD is properly licensed and is appropriately managing 
licenses under the updated processes.  
 

Accomplishment 

 
Addressed multiple zero-day alerts from OCS, Microsoft, and others 
within very aggressive timelines, generally under 1 week.  
 

Value or Impact 
 
Protected the agency from active, high-risk vulnerabilities and threats.  
 

Accomplishment 

 
Researched alternatives to VMware following Broadcom acquisition. 
Selected Redhat Openshift as the virtualization technology to replace 
VMWare.  
 

Value or Impact 

 
Broadcom increased VMware cost by 3-fold, decreased support services, 
required multi-year agreements, and greatly reduced trust in VMware 
software. Redhat provides all capabilities needed by EMNRD with a much 
more stable company and platform.  
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TABLE III.2:  Other Key IT Accomplishments – FY25 

 

  

Accomplishment 

 
 
Implemented DoIT’s Cisco Umbrella DNS filtering service  
 
 

Value or Impact 

 
Provides excellent improvements in security for all users browsing the 
internet. 
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IV. FY 26 IT STRATEGIC GOALS AND STRATEGIES 
Our FY26 and onward strategic goal and strategies focus on supporting the department’s vision, 
programs, and goals in alignment with both the EMNRD Strategic Plan and the DoIT 
Information Technology Strategic Plan. The primary goals are to:  (1) Streamline operations and 
to increase staff productivity by refining EMNRD business processes and technical infrastructure 
through continuous process improvement; (2) Enhance delivery of services to the public and 
support economic development; (3) Reduce the cost of providing high quality IT services for the 
agency; (4) Continue to improve security and security monitoring capabilities; (5) Provide 
training and knowledge transfer to our technical team to enable support of current and 
developing technologies; and (6) Ensure agency information availability for agency and public. 
 

STRATEGIC PRIORITY 1 – INCREASE BUSINESS PROCESS PRODUCTIVITY 
To streamline operations and to increase staff productivity by refining EMNRD business 
processes and technical infrastructure through continuous process improvement. 

FY26-27 Strategy 1 Migration of servers to Public and/or Private cloud. 

Outcomes/Metrics 
 
Complete migration to AWS public cloud. 
 

FY26-27 Strategy 2 Standardization of Desktop Operating Systems. 

Outcomes/Metrics 100% of all desktops refreshed with Windows 11 Microsoft recommended 
version. 

FY26-27 Strategy 3 

 
Implement device management and update capabilities for EMNRD 
Mobile Devices including tablets and smartphones using Microsoft Intune 
support environment. Microsoft Intune is a cloud-based service that 
focuses on mobile device management (MDM) and mobile application 
management (MAM). Intune is part of DoIT’s M365 tenant licensing and 
will be configured for all State agencies to centrally manage their devices 
on. 
 

Outcomes/Metrics 

 
100% of EMNRD mobile devices including tablets and smartphones and cell 
enabled should be built and supported using the Microsoft Intune system.  
 

FY26-27 Strategy 4 Replace existing Azure Active Directory/Active Directory (Hybrid) joined 
computers with Azure Active Directory (Entra) only computers. 

Outcomes/Metrics 
 
100% of desktops will be Azure joined. 
 

FY26-27 Strategy 5 Improve ECAM Tax Credit Systems. 

Outcomes/Metrics 
 
Conduct an appropriate and measured set of updates to the ECAM Tax 
Credit systems to accommodate changes to tax credit rules and to match 
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preferred business processes. 
 

FY26-27 Strategy 6 

 
Implement more efficient and automated versions of priority OCD Forms 
to reduce processing times and queues. 
• Marginal Wells 
• Stripper Wells 

 

Outcomes/Metrics 
 
100% of key OCD forms automated. 
 

FY26-27 Strategy 7 

 
Finish Implementation of the Energy Conservation and Management 
Division State Energy Office Digital Online Platform (SEODOP). 
 

Outcomes/Metrics Complete additional, in-scope enhancements to the SEODOP. 

FY26-27 Strategy 8 
 
Improve the Forestry Division Wildland Fire Financial Business System. 
 

Outcomes/Metrics Contracting is being moved forward to allow enhancements utilizing our 
remaining certified funds. 

FY26-27 Strategy 9 Contract Management Software for EMNRD. 

Outcomes/Metrics 

 
Procure and implement the Cobblestone Contract Insights solution for 
EMNRD Contract management.  
 

FY26-27 Strategy 10 Complete Implementation of the SmartSheet System for State Forestry 
Division Accomplishment Reporting.  

Outcomes/Metrics 

 
Fully implement Smartsheet software to track Division accomplishments for 
Legislative performance measures reporting. 
 

FY26-27 Strategy 11 State Parks Division Facility Management System. 

Outcomes/Metrics 

 
Facility management software to help track, manage, and analyze the 
division’s facility performance data to predict and prevent costly equipment 
failures, and allow the Bureau to proactively issue work orders, schedule 
preventative maintenance and plan capital improvements for more efficient 
operations and better visitor experience. 
 

FY26-27 Strategy 12 Rebuild the State Parks Land and Water Conservation Fund (LWCF) 
Application. 



32 
 

Outcomes/Metrics 

 
Rebuild the State Parks LWCF web application system to reflect new 
methods of data management, entry, and reports and improve charts that can 
be generated from it. Respecifying access and data modification rules will 
also be necessary.  
 

STRATEGIC PRIORITY 2 – IMPROVE PUBLIC SERVICES 

Enhance delivery of services to the public and support economic development. 

FY26-27 Strategy 1 Improved OCD GIS Maps for public and industry use. 

Outcomes/Metrics 

 
Creation of (2) or more new or improved maps for the OCD public map 
portfolio. 
 

FY26-27 Strategy 2 Integration with powerful cloud-based imagery analysis services. 

Outcomes/Metrics 

 
Using a cloud-based imagery analysis provider, build out (1) or more 
imagery analysis processes on areas of highest business concern to the 
agency. 
 

FY26-27 Strategy 3 Expand the new Water Data Initiative Web APIs.  

Outcomes/Metrics 

 
Expand the newly rolled out Water Data Initiative Web APIs to include all 
publicly accessible secondary data related or associated to the primary water 
data element. 
 

FY26-27 Strategy 4 
 
Procurement of the SimTable wildfire simulation and training system.  
 

Outcomes/Metrics 
 
System procured and configured. 
 

FY26-27 Strategy 5 

 
Modernize the State Parks visitor satisfaction feedback process by fully 
implementing and utilizing the Qualtrics system.  
 

Outcomes/Metrics 

 
During FY26 complete the procurement and implementation of the Qualtrics 
system for the State Parks Division’s customer satisfaction processes. 
 

STRATEGIC PRIORITY 3 – COST REDUCTION 

Reduce the cost to provide high quality IT services for the agency. 

FY26-27 Strategy 1 

 
Automated patch management for operating system and software to 
include in-house and third-party applications. 
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Outcomes/Metrics 

 
100% of desktop and laptop computers receive centralized automated 
updates to reduce personnel resource requirements. 
 

FY26-27 Strategy 2 

 
Cloud migration of infrastructure services includes analyzing, optimizing 
and modernizing to improve redundancy, functionality, manageability and 
scalability. 
 

Outcomes/Metrics 

 
Complete migration of all appropriate servers and services to AWS cloud 
hosting.  
 

STRATEGIC PRIORITY 4 – IMPROVE SECURITY AND MONITORING 
Continuous diligence and improvements are vital to ensure system, network and data 
availability and integrity. 

FY26-27 Strategy 1 

 
Continue implementation of up-to-date NIST, Microsoft and AWS best 
practices and security baselines.  
 

Outcomes/Metrics 

 
Continue to improve implementation of appropriate, recommended, up to 
date IT security best practice recommendations for PCs, servers, cloud 
services, and other network resources. 
 

FY26-27 Strategy 2 Upgrade and maintain EMNRD’s highly secure Operational Technology 
(OT) or Internet of Things (IoT) network. 

 
Outcomes/Metrics 

 
Coordinate with State Parks on the expansion of EMNRD’s segregated 
IoT/OT subnet with tightly restricted access for SCADA, Solar Systems and 
other similar systems in EMNRD’s offices throughout the state.  Ensure 
100% of new SCADA and other IoT/OT networks are appropriately secured 
and managed. 
 

FY26-27 Strategy 3 Tenable cloud adoption and Integration with TenableOne. 

Outcomes/Metrics 

 
TenableOne cloud services fully deployed and monitoring AWS and other 
cloud services for compliance, baseline NIST, best practices and security 
risks. 
 

FY26-27 Strategy 4 
 
Perform IT Security Assessment with a 3rd Party Vendor. 
 

Outcomes/Metrics 

 
Coordinate with DoIT’s external 3rd party contractors to perform assessment 
of the EMNRD Network Infrastructure on an annual, monthly and quarterly 
basis. 
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FY26-27 Strategy 5 Implement Active Directory and Azure/EntraID Active Directory Best 
Practices. 

Outcomes/Metrics 

 
Ensure identity and authorization functionality is as close to recommended 
security and operational Best Practices as possible.  
 

FY26-27 Strategy 6 
 
Conduct internal security assessments. Prioritize and remediate findings. 
 

Outcomes/Metrics 

 
Complete internal IT security assessments using automated tools on a regular  
evaluation period of 7 days or less. Prioritize and remediate findings as 
appropriate.  
 

FY26-27 Strategy 7 Setup cloud backups and document Disaster Recovery in-cloud strategy. 

Outcomes/Metrics 

 
Increase recoverability and reduce risk and damage of ransomware attacks. 
Core systems and data are backed up to secure cloud storage. 
 

STRATEGIC PRIORITY 5 - PROVIDE TRAINING AND KNOWLEDGE TRANSFER 
TO OUR TECHNICAL TEAM TO ENABLE SUPPORT OF CURRENT AND 
DEVELOPING TECHNOLOGIES 
Technological currency and competency are essential for IT staff. This goal ensure 
Ensures an effective IT workforce. 

FY26-27 Strategy 1 
 
Support application development and GIS. 
 

Outcomes/Metrics 
 
2+ staff to receive technical training through an appropriate provider. 
 

FY26-27 Strategy 2 
 
Staff training for system, network, security and cloud management. 
 

Outcomes/Metrics 2+ staff to receive technical training through a certified provider. 

FY26-27 Strategy 3 
Staff training on latest management, deployment, and customization 
including Intune, Autopilot, Windows 11, Defender, and other M365 
services. 

Outcomes/Metrics 3+ staff to receive technical training through a certified provider. 

STRATEGIC PRIORITY 6 -IMPROVE DIGITAL INFORMATION AVAILABILITY 
FOR PUBLIC, INDUSTRY AND GOVERNMENT PARTNERS. 
EMNRD has many paper-based legacy processes. In conjunction with automating these 
processes using information systems it becomes possible to provide easy to access online 
reports and downloads for constituents, industry and government partners. 
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FY26-27 Strategy 1 Implementation of Overall System Upgrades for the OCD Online Systems. 

Outcomes/Metrics 

 
Electronic implementation of:  
• Automated Signatures on Electronic Approval. 
• OCD User Permissions Re-Design. 
• Improved Application Routing. 

 

FY26-27 Strategy 2 State Parks Law Enforcement Officers enabled to use the Mark 43 Law 
Enforcement System. 

Outcomes/Metrics 
 
Mark 43 production system configured and rolled out. 
 

FY26-27 Strategy 3 

 
Develop online onboarding training for new employees to welcome them to 
the agency and teach them how to access and use EMNRD’s IT systems 
and resources. 
 

Outcomes/Metrics Development of training resources and providing them to all new employees 
by end of FY26. 

FY26-27 Strategy 4 Eliminate VPNs and/or utilize VPN Split Tunneling with approval from 
OCS. 

Outcomes/Metrics Eliminate VPN to provide far more efficient, but still secure connectivity to 
cloud, M365 and other critical internet services.  

FY26-27 Strategy 5 Expand deployment of Umbrella DNS security services to PCs after split 
tunneling or elimination of VPNs.  

Outcomes/Metrics Expand deployment to maintain high level of security for all PCs, even when 
directly connected to the internet.  

FY26-27 Strategy 6 Add additional MS Defender rules and capabilities to PCs after split 
tunneling or elimination of VPNs.  

Outcomes/Metrics Maintain high level of security for all PCs, even when directly connected to 
the internet.  

FY26-27 Strategy 7 Compliance with new Federal digital accessibility requirements. 

Outcomes/Metrics Compliance for EMNRD external digital assets achieved prior to April 24, 
2026. 

TABLE IV.1.  FY26-7 IT Strategic Goals and Strategies 
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VI. SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER 
SYSTEM ENHANCEMENT (C2) FUNDING AND 
REAUTHORIZATION OF C2 APPROPRIATIONS 
 
A. EMNRD does not request special and/or supplemental funding for FY27. 

 
B. EMNRD has no C2 Funding requests. 

 
C. EMNRD is not requesting reauthorization of prior C2 appropriations.  
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APPENDIX A-II: IT ORGANIZATION CHART 
 

EMNRD ITO
Chief Information Officer 
Sr Mgr, IT Systems Admin
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#00005268

 
Network &
Security 

 
Application, Database and GIS 

Development & Support

IT Application Dev 
CS10
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Supervisor, IT DBA 
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Supervisor, IT 
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APPENDIX A-III: C2 IT DATA PROCESSING CSEF 
 
EMNRD has no C2 Funding Requests for FY26. 
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