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Agency: New Mexico Corrections Department

BU: 77000

Program: Program Support
Program Code: P530

FUNP

REVENUE ACCOUNT

GRANT NAME

MATCH RATIC

Detail of Federal Funds Revenue (numbers in thousands}

EXP. BATE

TOTAL GRANT AMOUNT

FY25 ACTUALS

FY26 OPBUD

BASE

FY27 REQUEST
EXPANSION

TOTAL

20700

451908

Victim Assistance Campetitive
Solicitation Application

0/100

9/30/2025

28,664.00

10,487,185

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

oo

0.a

0.0

0.0

0.0

0.0

0.0

8.0

2.0

2.0

0.0

8.0

0.0

TOTALS

10,497.16

0,00

0,00

0.00

0.00
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Detail of Federal Funds Revenue (numbers in thousands)

Agency: New Mexico Corrections Department
BU: 77000

Program: Inmate Management & Control {IMAC)
Program Code: P531

FUND REVENUE ACCOUNT GRANT NAME

MATCH RATIO

EXP. DATE TOTAL GRANTAMOUNT FY25 ACTUALS

FY26 OPBUD

BASE

EY27 REQUEST
EXPANSION

TOTAL

50700 4519091Edward Bryne Memorial Justice Assistance Grant

0/106

6/30/2025

73,000.00

72,915.42

0.00

0.00

0.00

0.00

G0700 451903 Jeint Law Enforcement Operations Task Force Grant

0/100

G§/30/2024

19,524.00

19,524.00

17,500.00

17,500.00

.00

17,500.00

80700 451903 Joint Law Enforcement Operations Task Force Grant

0/100

£/30/2025

60,000.00

16,020.08

0.00

0.00

0.00

0.00

80700 4519091 Residential Substance Abuse Treatment Award

G/100

£/30/2024

159,389.00

15,058.50

326,100.00

326,100.00

0.00

326,100.00

0.0

Q.0

0.0

0.0

0.0

0.0

0.0

Q.0

0.0

Q.0

0.0

0.0

0.0

0.0

TOTALS

123.512.11

343,600.00

343,600.00

0.00

343,600.00
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Agency: New Mexico Corrections Department

BU: 77000

Progtam: Cnmmunity Offender Management (COM}
Program Coda: P534

FUND

REVENUE ACCOUNT

GRANT NAME

MATCH RATIO

Detail of Federal Funds Revenue (numbers in thousands)

EXP. DATE

TOTAL GRANT AMOUNT

FY25ACTUALS

FY26 OPBUD

BASE

F¥27 BEQUEST
EXPANSION

TOTAL

21500

482003

Adam Walsh Act

07100

6/30/2026

7,688.00

#4,038.48

0.00

0.00

Q.00

0.00

0.0

0.0

a.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

4,035.48

0.00
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Detail of Federal Funds Revenue {(numbers in thousands}

Agency: New Mexico Corrections Department

BU: 77000

Program: Reentry Program
Program Code: P535

FUND

REVENUE ACCOUNT

GRANT NAME

MATCGH RATIO

EXP.DATE TOTAL GRANT AMOUNT

FY25 ACTUALS

FY26 OPBUD

BASE

EY27 BEQUEST
EXPANSION

TOTAL

80200

451909

TANF ABE Grant

0/100

6/30/2025

50,000.00

49,687.00

0.00

0.00

0.00

0.00

20200

451909

Adult Education & Family Literacy ACT Grants

0/100

6/30/2025

367,235.00

283,520.01

368,200.00

368,200.00

0.00

368,200.00

20200

451909

TANF IET Pilot Grant

0/100

6/30/2025

100,000.00

100,006.00

0.00

0.00

0.00

0.00

50200

451909

HCA Grant

0/160

9/30/2025

250,000.00

88,767.71

0.00

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

521,883.72 368,200.00 368,200.00

0.00 368,200.00
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Program Support

State of New Mexico

BU PCode F4 PCode NDetail
77000 P530 (Dallars in Thousands)
2024-25 2025-26 2026-27  —-semeemeeemenemee e FY 2027 Agency Request ---------mmmemmmmmmmaaene
Fund Account Actuals Opbud PCF Proj GF OSF ISFIAT EE Total Justification
TOTAL EXPENSE 17,021.2 17,875.2 18,241.4 65.0 0.0 0.0 18,306.4

un 'ednesday, August 27, 2025
(o)}
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Agency: New Mexico Corrections Department
BU: 77000

Program: Pregram Support

Program Code: P530

FUND REVENUE ACCOUNT GRANT NAME

MATCH RATIO

Detail of Federal Funds Revenue {numbers in thousands)

EXP. DATE

TOTAL GRANT AMOUNT

FY25 ACTUALS

FY26 OPBUD

BASE

FY27 REQUEST
EXPANSICN

TOTAL

Victim Assistance Competitive
90700 451908 i Solicitation Application

0/100

8/30/2025

28,664.00

10,457,186

0.90

0.00

6.00

0.0

0.0

2.0

0.0

0.0

0.0

0.0

2.0

2.0

2.0

2.0

2.0

0.0

0.0

2.0

0.0

2.0

2.0

TOTALS

10,497.16

0.00

0.00

0.00

0.00
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Detail of Federal Funds Revenue {(numbers in thousands)

Agency: New Mexico Corractions Department
BU: 77000

Program: Inmate Management & Control (IMAC)
Program Code: P531

FUND REVENUEACCOUNT GRANT NAME

MATCH RATIO

EXP.DATE TOTAL GRANT AMOUNT

FY25 ACTUALS

F¥26 OPBUD

BASE

E¥27 REQUEST
EXPANSION  TOTAL

90700 451909iEdward Bryne Memorial Justice Assistance Grant

0/100

6/30/2025

73,000.00

72,915.42

0.00

0.00

0.00 0.00

20700 4519033 Joint Law Enforcement Operations Task Force Grant

0/100

5/30/2024

19,524.00

19.524.00

17,500.00

17,500.00

0.00 i 17,500.00

90700 4513031 Joint Law Enforcement QOperations Task Farce Grant

0/100

9/30/2025

60,000.00

16,020.08

0.00

0.00

0.00 0.00

50700 451302!Residential Substance Abuse Treatment Award

0/100

9/30/2024

155,385.00

15,058.60

326,100.00

326,100.00

0.00 ; 326,100.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

123,518.11  343,600.00 343,600.00

0.00 343,600.00
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Agency: New Mexica Corrections Department

BU: 77000

FProgram: Community Offender Management (COM)
Program Code: P534

FUND

REVENUE ACCOUNT

GRANT NAME

MATCH RATIO

Deatail of Federal Funds Revenue {numbers in thousands)

EXP. DATE

TOTAL GRANT AMOUNT

FY25ACTUALS

FY26 QPBUD

BASE

FY27 REQUEST

EXPANSION

TOTAL

91500

452003

Adam Walsh Act

0/100

6/30/2028

7,688.00

4,036.48

0.00

0.00

0.00

0.00

0.0

0.0

6.0

0.0

0.0

0.0

8.0

0.0

0.0

6.0

0.0

0.0

0.0

0.0

0.0

6.0

TOTALS

4,036.48

0.00

0.00

0.00

0.00
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State of New Mexico

Reentry
BU PCode F4 PCode Detail
77000 P535 (Dollars in Thousands)
2024-25 2025-26 2026-27  mewssmsssnsemesssseseeess FY 2027 Agency Request --mseescceeecemeeecmeeen.n
Fund Account Actuals Opbud PCF Proj GF OSF ISFAIAT FF Total Justification
TOTAL EXPENSE 9,743.3 10,470.4 9,924.0 604.4 368.2 0.0 10,896.6
5, fednesday, August 27, 2025 Page 8 of 8
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Detall of Federal Funds Revenue {numbers in thousands)

Agency: New Mexico Corrections Department
BU: 77000

Program: Reentry Program

Program Code: P535

FUND REVENUE ACCOUNT GRANT NAME

MATCH RATIO EXP.DATE TOTAL GRANT AMOUNT

FY25 ACTUALS FY26 OPBUD BASE

EY27 REQUEST
EXPANSION

TOTAL

90200 4519091 TANF ABE Grant

/100

6/30/2025

50,000.00

49,687.00 €.00 0.00

0.00

.00

90200 ~ 451909{Adult Educaticn & Family Literacy ACT Grants

0/100

6/30/2025

367,235.00

283,525.01 1 368,200.00 ; 368,200.00

0.00

368,200.00

90200 AB1909;TANF [ET Pilat Grant

/1G9

6/30/2025

100,000.00

100,000.00 0.00 0.00

0.00

0.00

90200 451909 HCA Grant

07160

9/30/2025

250,000.00

88,767.71 0.00 0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

521,983.72 368,200.00 368,200.00

0.00 368,200.00

























New Mexico Corrections Department
Letter from the Secretary

This year, the New Mexico Corrections Department continued to advance our mission
of rehabilitation, public safety, and opportunity with measurable success and
renewed purpose. Together, we have built one of the most effective reentry systems in
adult corrections in the country.

We remain the leading institution in the state for high school equivalency completions
among adult learners. Our college partnerships and expanding programming
contintie to open doors that were once closed. In our facilities, incarcerated craftsmen
and entreprenetrs are learning marketable skills and building business plans, We
have scaled up technical and vocational pro;gﬁamsflike never before, preparing
individuals for jobs that offer dignity, p:ili‘pjése, and a living wage. These efforts are not
just about attaining credentials, they are about rehabilitation and building futures.

In our communities, our prob‘ati*r_'i_ and parole teams ;(’:0nt;i11:11é to strilke the critical
balance between public safety and second chances. They have helped remove
dangerous actors from the streets while also reducing prison returns by supporting
parolees in' making a successful trallsiti(in.back_:to.f.mci:et"y. This dual mission of
accountability and opportunity is the fi)'uln:d&i:io.h 'fo_f a safer New Mexico.

The road ahead is filled with opportunlty. We are expandmg career pathways for
reledasing inmates, creating new bridges to meamngful employment and
independence. We are investing in what works, refining what doesn't, and staying
focusedon the outcomes that matter most safer communities, stronger families, and
lasting second chances.

Thank you to each and every one of you for making this vision real. Your service is

building something remarkable, and I am honored to stand with you in this mission.

In gratitude,

Alisha Tafoya Lucero,
Cabinet Secretary

CD.NM.GOV 2
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NMCD inmates who
choose to serve
their community as
seminarians help
organize spiritual
studies and religious
activities.

CD.NM.GOV

Inmates’
participation in
various fund-raising
clubs enables them
to make financial
donations to chari-
table organizations

across the state.

NMCD’s Culinary
Arts Program

not only teaches
students the skills

necessary for
working in a
commercial

kitchen, but also

allows them to earn
their AAA Food
Handler’s

Certification.

13
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EXECUTIVE SUMMARY

The New Mexico Corrections Department (NMCD) is committed to providing incarcerated
persons with viable work skills and vocational training; offering self-development services for
offenders that include anger management, treatment for substance use/disorder, family
reunification, gender specific programs, and more.

The offender management system used by NMCD tracks approximately 20,300 current
offenders that are under the jurisdiction of the Corrections Department, as well as maintaining a
historical record of previous offenders no longer under supervision. This system is vital to
achieve the primary mission of the Agency. High-quality data tracking and reporting related to
the housing, services and educational/vocational programming for offenders is essential.

The Agency completed the first phased transition to production for the major multi-year, multi-
million dollar effort, the Offender Management System (OMS) Replacement Project, to replace
the previous legacy Criminal Management Information System (CMIS) with a Commercial, off
the Shelf (COTS) product called CORIS® by Abilis Solutions Corp. The internat name of the
OMS system is Offender Management Network Information (OMNI).

The initial go-live event occurred over the weekend of July 281, 2023, for the Probation and
Parole division and all business functionality for offenders under community supervision, as well
as community financials has been managed in the OMNI system for over a year. A mobile
supervision tool, CORIS® Mobile, was also implemented to provide field supervision support.
Other modules that have been transitioned to production since then include Sentencing and
Time Accounting (STA), Inmate Intakes, Releases, Transfers, Incidents, Discipline, and other
functionality. The agency is preparing for the second phased transition for the remaining
business functionality for the Adult Prisons division in FY26. Critical business functionality fixes
for Sentencing and Good Time, as well as modifications based on the recently changed Good
Time laws, are in development along with the scripts for data migration areas identified by
Business side for the second phase of go live. Training is completed for the Adult Parole Board
to begin utilizing the OMNI system for the parole planning and hearing process as well.
Refresher training for the respective business areas will be provided for Adult Prisons division
before the second phase of go live occurs.

A second major system that was fully implemented in the fall of 2024 is the Electronic
Healthcare Record (EHR) system. Providing healthcare services to inmates is a constitutional
obligation that has become increasingly difficult to provide effectively without an EHR to help
with the daily management of those tasks.

The TechCare system has been fully implemented, including interfaces with a number of
medical services providers, the CMIS and OMNI offender management systems; and with
Smart Communications/inmate tablets. The EHR implementation for female facilities occurred
in May, 2024, and the remaining male facilities were implemented in the fall of 2024, capitalizing
on lessons learned from the initial female facility rollout. The interface between TechCare and
Smart Communication, to allow for medical service requests to be placed directly by the inmate,
was completed in the spring of 2025. This project nears completion, with lessons iearned
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activities scheduled for the October timeframe and closeout with PCC no later than December,
2025.

The replacement initiative of all routers within prison facilities, probation and parole offices, and
administrative complexes to support greater bandwidth and improve network/internet speed and
service was completed by the fall of 2024. A special appropriation was received in Laws 2024 of
$360,000 to accomplish these repiacements, and the necessary infrastructure has been
deployed to every location.

A base budget increase was requested to cover the additional projected telecommunication
circuit bandwidth costs, as well as annual cloud hosting fees for the digitization of inmate
records, although only a portion of that increase request was approved and loaded into the
FY26 IT budget. The remainder will need to be covered elsewhere with other agency funds now
that the circuit upgrade process is complete.

The initiative to replace the previous inmate phone vendor with the new phone services phone
vendor, Smart Communications, has been completed. The vendor Smart Communications
deployed additional required infrastructure within facility inmate common areas and housing
units to support the use of secure inmate tablets affording the incarcerated individuals with
programmatic opportunities, and digital family visitation and communication opportunities.

Another important goal to improve security and reduce cyber threat and exposure was to
replace the agency’s aging VPN solution with a modern platform that was completed
successfully. The agency was able to replace an aging {vanti VPN platform with a much more
secure and modern AppGate SDP Zero-trust platform to provide secure remote connectivity.
This new platform has replaced the remote connection capabilities for desktops and laptops, as
well as for the CORIS mobile application for field supervision on all PPD state-issued mobile
devices.
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H. encourage and promote the rehabilitation, education, employment and reintegration into
soclety of persons adjudicated delinquents or ¢convicted of a crime and sentenced to a
corrections facility.

The NMCD mission is to strengthen New Mexico communities through effective community
supervision, creating safe and professional institutional environments and providing those
entrusted to our care with opportunities for positive personal growth and seif-development.

It is the purpose of the Information Technology Division (ITD) to securely provide tools and
programmatic methods to support all agency personnel as they strive to meet the agency's
mission. This plan is the culmination of how that is accomplished.

B. AGENCY BUSINESS GOALS

The main NMCD Central Office Administration/Training Academy complex is located in
Santa Fe at 4337 State Road 14, and there is a secondary administrative office located at
the Charles S. Gara Public Safety Center at 615 1st Street, NW, in Albuquerque. The NMCD
has a total of 2,456 authorized, full-time equivalent (FTE) positions statewide.

The Agency is led by the Cabinet Secretary and two Deputy Secretaries, and includes 5
program areas. These are listed below, along with the purpose of each.

Inmate Management and Control (IMAC) — P531

The main goal of the Inmate Management and Control program (IMAC) is to contribute to
New Mexico communities by increasing public safety through operating safe and
professional institutions and prowdlng opportunities for offenders to succeed as contributing
law-abiding citizens.

Community Offender Management (COM) — P534

The main goal of the Community Offender Management Program is to achieve public safety
through reduced recidivism by providing cost effective alternatives to incarceration, post
incarceration support services, and intermediate sanctions. Emphasis is on high-risk and
high-need offenders to facilitate sustained behavioral change by providing evidence-based
programming, supervision, and residential and nonresidential placement services to
offenders on probation or parole in our communities, reducing the probability of criminal
behaviors.

Reentry (RD) — P535

The main goal of the Reentry Program is to empower individuals to successfully transition
out of the New Mexico Corrections Department through educational and cognitive
programming, workforce development opportunities, pre-release and post-release
coordination of care efforts to increase public safety, improve quality of life for md;\nduals
and to reduce recidivism among those transitioning from custody to community.

Corrections Industries (Cl) — P533

The main goal of the Corrections Industries Program is to provide inmates with meaningful
job training opportunities by teaching valuable technical and soft skills; contributing to a
safer prison environment for staff and inmates while providing valuable goods and services
at a cost savings to the state of New Mexico. The key measure of success is to reduce
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recidivism.

Program Support (PS) — P530

The main goal of program support is to provide quality administrative support, direction, and
oversight to the department's operating units to ensure a clean audit, effective budget and
personnel management, cost-effective management information system services, cost-
effective and targeted training, and effective and productive communication with
constituents.

Additionally, NMCD has seven divisions: Administrative Services, Adult Prisons, Corrections
Industries, Information Technology (IT), Probation and Parole, Reentry, and the Training
Academy. The Agency has an Office of General Counsel, an Office of Inspector General,
the Health Services Bureau, the Human Resource/Labor Relations Bureau, Constituent and
Victim Services and the Cffice of Public Affairs.

Please refer to Appendix A-l for the NMCD Agency Organization Chart and Appendix A-Il for
the NMCD IT Organizational Chart.
As of August 25™, 2025, there were 20,239 offenders under the jurisdiction of the

department, an increase of 945 from this date last year, as follows:

+ Prison: 5,889 inmates
+ Probation and Parole: 14,370 offenders
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C.AGENCY VISION

Agency Vision — A Stronger New Mexico
Agency Values - Respect, Service, Integrity

To help support the vision and values of NMCD, the purpose of the IT Division (ITD) is fo
create, provide and maintain strong information technology tools and systems for agency
staff, to promote efficiency and accountability for those tools and systems and to provide
solutions and support that help employees of NMCD accomplish the agency mission and to
increase public safety for the citizens of New Mexico. ITD supports secure, efficient
operations by managing critical technology systems, infrastructure, and data; ensures
reliable communications provides information security; and enables digital tools that
enhance facility management, staff coordination, and inmate services.

D. AGENCY BUSINESS PRIORITIES AND PRIORITY CHANGES

The NMCD has many priorities across the different programs within the agency. While not
an exhaustive list of every priority, below are a number of these, by program, that IT actively
supports through automated means, along with high-level details in bulleted lists on how we
do so for each. More in-depth details and discussion of many of these ways will be further
expanded upon throughout this plan.

Inmate Management and Control {IMAC/P531)
Ensure Safe, Secure, and Professional Institutional Environments

¢ Physical security provided through door control and badging systems

¢ Updated video surveillance equipment and systems installed and maintained
across prison facilities, as well as probation and parole offices and
administrative complexes

s Automated countflocation reports for incarcerated population within the
offender management system

Support Reentry and Reduce Recidivism

o Provide re-entry assessment and gender responsive tools within the
COMPAS application to support release planning

s Created a parole planning and hearing module in OMNI to frack details and
documentation of the planning process of release

Ensure Transparency, Accountabllity, and Data-Driven Operations

* Provide Sentence and Time Accounting (STA) module within OMNI, based
on state statutery requirements, to track the imposed sentence based on law,
time credits, enhancements and adjustments for a nef sentence to serve and
the good fime awarded throughout incarceration fo ensure release follows
statutory sentence

¢ Created audit certification workflow within OMN! to support record audits
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¢ Reclassify vacant IT Quality Assurance Analyst lll to IT Senior Data Scientist,
RTF in process, to help automate performance measures and assist the
agency in accurately reporting performance data and complying with statutory
and regulatory requirements

« Replace the current business analytics tool, Birst, with PowerBl to increase
the integration and utilization of data analytics to inform policy decisions and
operational improvements across all levels of the department

+ Optimize the use of available bedspace through effective population
management strategies. by assigning inmates to appropriate housing based
on the classification level and security needs determined by improved scoring
mechanism along with COMPAS assessment; re-enforcement of accurate
assignment by configuring the housing levels in OMNI with appropriate
security levels and Medical/Behavioral health codes. Data/Business Analytics
will be used to analyze historical data to inform bed management choices,
identifying trends and opportunities for optimization

Deliver High-Quality, Accountable Health Care

+ Implemented TechCare EHR to automate patient charts and provide better
real-time access to relevant health data and improvement in patient care

* Created additional interfaces with medical and behavioral health providers,
including the DOH immunization registry to improve data availability and
continuity of care

+ Created a medical request form for inmate tablets and interfaced with
TechCare EHR to improve scheduling and delivery of health care

Uphold Offender Rights and Increase Access to Support

* Enhance access to technology-based communication and educational
resources (e.g., tablets, digital libraries, and religious services) by utilizing
new and existing inmate tablet technologies and service to provide inmates
with access to rehabilitative educational content, religious services, and
secure digital communication with farily to improve inmate well-being in a
holistic manner. The agency is working toward providing as much content as
possible through the individually assigned tablets and making it available in
inmate housing areas to improve overail participation

* Rollout of tablets as part of the inmate communications vendor, Smart
Communication, that allows for educational and recreational content and
communication options, such as emall and video visitation

» Maintain full compliance with the Prison Rape Elimination Act (PREA) -
NMCD was one of 3 states selected by Bureau of Justice Statistics to
develop data standards for PREA and had one of the first automated systems
in the country to track, report and maintain compliance with federal PREA
requirements

Community Offender Management (COM/P534)

211




Enhance Public Safety and Reduce Recidivism

Provide complete range of services for offenders under community
supervision within the OMNI application, including setting up special
supervision conditions, case plan goals & tasks, assignment to the programs
as needed and tracking the progress on each of these levels during the
scheduled field contacts

Manage and maintain the CORIS mobile application on state-issued mobile
phones, allowing officers more time in the community visiting and supervising
offenders, providing immediate access to case files and notes, wants and
warrants, and reducing administrative overhead by allowing immediate
system updates to the supervision case plan while in the field

Strengthen Accountability and Data-Driven Decision Making

Support and maintain risk and needs assessments, secondary assessments
and case planning functionality within the COMPAS application

Interface relevant defails for offender demographics, case supervision level
and more between OMNI and COMPAS

Provide OMNI module for the Adult Parole Board {APB) to share information
between CD and APB on parole planning and parole plan tracking, hearing
scheduies and outcomes, parole conditions and finalized plans

Deliver indlvidualized, Comprehensive Services

Provide functionality for mental health, substance abuse and recovery, sexual
aggression treatment, violence reduction programs, including goals, tasks,
classes, notes, completion status and more via the Programs module of
OMNI, as well as support for employment and vocational development

Drug court system — work with AOC to manage details of offenders in this
diversion program to their DIMS system, reducing administrative overhead
and improving data reliance and availability across agencies

Corrections Industries (CI/P533)

Support Safer Correctional Environments and Deliver Cost Savings to the State

Provided secure tablets to every inmate that includes educational, vocational
and entertainment offerings as part of the new phone vendor system contract

Established new video visitation platform through these devices to support
family reunification

Created additional interface from the phone vendor tablets to the EHR to
support sick call requests, inmate questions and grievances

Took over commissary functions from former contracted vendor and
managing the inmate trust account freeze, commissary order processing and
fund balance reconciliation with internal IT and Ct staff

Expand Vocational Training and Educational Opportunities
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« Maintain separate education network that links to a number of community
program providers to increase educational, vocational, and behavioral growth
opportunities for student inmates, securing as necessary based on specific
correctional needs

e Support a number of programs, utilizing equipment simulators and training
environments that result in certifications, including welding/fabrication, heavy
equipment operations, wind turbine, CDL, auto mechanic, HVAC and the
coding academy

Prodgram Support {(PS/P530)

Modernize Technology and Data Infrastructure

1. Operate and expand the CMNI (Offender Management Network Information) system
to provide accurate, realtime operational data

» Continue to develop reports, data extracts and user dashboards for OMNI
utilizing SSRS and MS Reports

» Maintain separate production and multiple test environments, co-located at
DolT/Simms, NMCD Central Office in Santa Fe, and disaster recovery
environment in Las Cruces, NM

+ Replicate production data within offender management system and network
shares between the production and disaster recovery locations

« Ensure all system development is peer-reviewed, meets security protocols,
tested and promoted through formal release management processes

2. Support institutional safety through well-maintained surveillance infrastructure

« Advanced numerous video surveillance upgrades to address aging servers,
cameras, and networking hardware as well as to increase local data storage
to further extend video retention timeframes at select locations as budget
availability has allowed. These improvements have increased overall system
reliability and video coverage of certain areas that were previously blind spots

» Manage the cameras at each facility, which is between 300 to 800 cameras,
depending on the size of the location. Each location may aiso house between
4 to 12 servers comprising the video surveillance system

« Upgraded certain Probation and Parole offices, that have also benefited from
hardware upgrades and maintenance items being addressed. The agency
recently replaced video surveillance servers at 4 probation and parole offices
in order to upgrade the local server hardware as well as increase local
storage

3. Maintain secure data networks and support system upgrades

s |ncrease network data security by minimizing the scope of access for all staff
working on site or working remotely utilizing multiple tools such as a Zero-
trust platform and implementing the principle of “Least Privilege” for all
access and systems
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Implement new next-generation firewalls with increased security capabilities
at every facility and probation office [ocation to further inspect, protect, and
control network traffic

Further integrate existing vulnerability and penetration discovery platforms
into remediation and patching workflows to identified security risks are
patched and addressed on identified systems .

Complete the process of decommissioning outdated equipment hardware and
Operating Systems and migrating all applicable systems to the next available
supported platform

Reentry (RD/P535)

Provide Evidence-Based Programming to Support Long-Term Success

Support this goal by providing a robust educational programming module
within OMN]I that allows for programs, class, class section, attendance,
instructor notes, examinations and completion details, that both provide-
growth opportunities and the application of lump-sum good time awards that
could reduce an inmate sentence for successful completion of certain
programs :

Increase Access to Essential Resources and Community Reintegration Tools

In partnership with COM and IMAC, assist incarcerated individuals with pre-
release planning to ensure successful post-release placement in communities

Installed equipment and support for Idemia identity management kiosk
stations that link to TRD/MVD to obtain state ID's for inmates in preparation
of release

Created a release planning module for use by agency staff and the Adult
Parole Board to automate and track the parole planning and hearing process

Improved data exchange with the Secretary of State’s office to restore voting
rights upon prison release

Expand Workforce and Career Readiness Pathways

Strengthen Education Systems and Improve Literacy Outcomes

Support inmate tablets through Smart Communication and International
Prison Data Systems (IPDS) that provide digital educational programming
and entertainment to inmates

Write business case for centralized learning management platform (LMS) for
the Reentry Division
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E.AGENCY ACCOMPLISHMENT, GOALS AND CHALLENGES

High priority accomplishments for [TD that support the agency’s business priorities appear
below.

Offender Management - Offender Management Network Information {OMND

This is the offender management system that tracks all data and details of those individuais
serving a sentence under our jurisdiction. It is the culmination of a multi-year, multi-million
dollar effort to replace the previous system that has been in place since the late 1990’s.
This system is the backbone of the agency, and it is the highest priority of ITD to continue
and complete the transfer of business processes and data from the [egacy system to
OMNI. :

The Probation and Parole Division went live on this system in July, 2023, and has been
managing all community supervision activities and offender restitution and obligations in the
OMNI system since that time. Also part of the 1% go-live event was a mobile solution,
CORIS® Mabile, that allows officers to have access to and interact with the OMNI system
to manage their caseload while conducting field supervision visits. NMCD utilizes the
Apple iOS platform and these devices are managed via the Sophos MDM solution and
connection secured through VPN.

During the fall of 2023 and spring of 2024, the Offender Management Services (OMS)
bureau entered the sentences and good time for all existing inmates into the OMNI system.
This was a monumental task, as good time was previously tracked via paper good time
figuring sheets. The sentencing and good time for all incarcerated individuals, as well as
inmate releases, are now managed thrcugh the OMNI system.

Other business processes that are managed within OMNI now include inmate intakes and
releases, transfers, grievances, staff security access updates and visifor information.

Recent activities for this application include system development to change classification
scoring to support and help the agency achieve the final resolution of the Duran Consent
Decree. These changes have been developed and tested, and is ready for implementaticn.

The agency is planning the 2" go-live event to migrate the above classification changes, as
well as other business processes for the Adult Prisons Division during FY26. Part of this
final implementation is a parallel data migration from CMIS to OMNI, based on identified
business needs. As ITD wants to ensure that the OMNI system is evergreen, development
will continue, and the system vendor, Abilis Solutions, provides 3 releases per year as part
of the maintenance contract that provides product enhancements and new functionality and
changes requested by the different jurisdictions utilizing the product.

Electronic Health Records — TechCare

The implementation of an Electronic Health Records (EHR) system was a high priority for
NMCD. With the digitization of all medical and behavioral health records, an automated
system will improve the ability to provide medical services more effectively and better
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system outage elsewhere, by making each prison its own DTRS site, with the exception of
Guadalupe County Correctional Facility (GCCF), which is a leased property. instead,
GCCF will be served by the DTRS site at the UNM Santa Rosa campus.

NextReguest - [PRA management

The CivicPlus NextRequest platform was purchased and implemented to aid the agency in
better facilitating and managing public records requests and responses. The NextRequest
cloud platform affords the agency's Office of General Counsel and pertinent extended
respondent team to receive public record requests electronically while also altowing the
responses to be submitted electronically as well. The platform also allows respondents to
redact and upload documentation and data into a single cloud location where it can be
managed and accessed by authorized personnel and shared with the requestor. This
solution provides a major benefit of housing all requests and corresponding data in a single
cloud-based location, easing the time and resources required fo keep track of items in the
manner previously performed.

Smart Communications

The Smart Communications platform has replaced the previous inmate telephone and
communications system and provides additional features and technologies to increase
secure and responsible communication between inmates and their families and to foster
family reunification utilizing secure tablets. The project entailed working with Smart
Communications and various vendors to install new and additional networking lines and
equipment at each facility in housing units and inmate communal areas. Wireless access
points and tablet docking stations were also deployed within those locations to allow for the
use of secure wireless Smart Communication tablets assigned to each inmate. The tablets
allow for controlled and screened communication with approved family members
throughout the day, reducing the need to have inmates fransported to the facility visitation
areas to conduct scheduled visits, increasing safety within the facilities and reducing the
potential for incidents due to transporting. The Smart Communication tablets aiso allow for
inmates to procure approved entertainment content such as movies and music, place
commissary orders, as well as providing a platform to distribute educational content, sign
and acknowledge facility forms and more. ~

Classification Changes

The Initial and Re-classification Scoring changes for the point values and removal of the
gender criteria for the security level determination were completed in the legacy Offender
Management System, CMIS, to meet the recommendations from the Institute of Social
Research (ISR} for the Duran Consent Decree. Development is completed in OMNI to
implement the ISR recormendations and policy changes to include the timeframe criteria
changes, criteria refinement for the scoring form questions in addition to point value and
gender criteria changes. The updates in OMNI for classification scoring criteria changes are
tested in UAT environment by the business users. The updated functionality is deployed in
Production and will be available for use after Adult Prisons division goes live with OMNI.
These updates aim to address the remaining requirements for the Duran Consent Decree,
ensuring the agency's full compliance and resolution.
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Artificial Intelligence (Al

The proliferation of Al products and platforms available from different vendors necessitated
a quick reaction and implementation of policies for use of Al products and services for
business related purposes. Ourinitial response is to block and disallow the use of Al
products across the agency and only aliow access to specific pre-approved Al services by
request. Currently, only one Al service has been approved for use by approved agency
staff members. We developed an internal Al policy that all staff requesting access must
review and sign with the understanding that no sensitive, classified, Personally |dentifiable
Information (PII}, Criminal Justice information (CJl}, or health protected information
(HIPAA) shall be uploaded into the allowed Al service. Efforts to better address the needs
and use of Al to align with agency and overall SoNM objectives continue as our team has
joined the “Early Adoption” group started by the Department of Information Technology
(DolT). The “Early Adoption” group is comprised of multiple collaborating agencies that wili
be working toward evaluating the SoNM selected Al service and establishing baseline
standards for use.

Legal Case Management Software

The increasing need for a legal case management soiution has prompted the search for a
suitable product. The growing number of legal cases involving the agency has necessitated
an improvement in case management and evidentiary management processes to meet the
increasing demand on the agency's Office of General Counsel (OGC). The ideal solution is
1o procure a cloud-hosted secure product which would allow OGC the ability to manage
ongoing cases and upload respondent files and documents for access and retention for an
applicable amount of time. The ability to upload and store relevant case data with the
platform would ailso potentially reduce the demand and consumed storage resources on
local agency systems.

Americans with Disability Act ("ADA™ Level AA Compliance Standards

The United States Department of Justice issued the final rule revising the regulation
implementing Title Il of the ADA regarding web and mobile applications accessibility in April
2024. As per the Governor's executive order, agencies must evaluate their website(s) to
ensure compliance with the rule and address any gaps. The report for compliance status
and actions taken was to be submitted by July 1, 2025 and the full complfiance to the Title
[I/Level AA needs to be completed by April, 2026.

NMCD has successfully completed the comprehensive digital assets inventory and
compliance review for its public-facing website and web applications. This review
encompassed approximately 120 pages of the public website and the NMCD Offender
Search portal, including their mobile versions. Critical barriers were addressed and
remediated. The accessibility compliance report was submitted to the Office of the
Governor along with the details of content testing results.

Measures will be taken in FY26 to ensure full compliance for Level AA standards. A
monitoring widget will be integrated into public website to frack changes and updates to
pages, posts, and documents, ensuring all new content meets ADA Level AA standards.
ADA Level AA-complaint document templates will be developed and used to generate
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accessible PDF documents and alternatives to PDF documents will be explored wherever
feasible. In addition to the website updates, NMCD wilt address high priority accessibility
concerns on its social media platforms and podcasts hosted on the public website.

Additionally, training will be provided for the staff managing the website regarding Level AA.

All of the above IT efforts support the agency vision of a stronger New Mexico. Providing
the necessary systems and structure that help staff meet their daily tasks to support
offender management and provide mechanisms for offenders to improve their lives and
become societal contributors benefits not just those offenders returning to communities, but
everyone in the state.

These IT efforts within NMCD also align with many of the goals listed in the FY25-27 DolT
Agency IT Strategic Pian, to:

s Enhance State broadband technologies and support capabilities

e Drive cybersecurity capabilities and practices

» Continue smart, multi-cloud infrastructure services

» [Expand our data integration capabilities across the enterprise

¢ Transform and expand the integrated Public Safety Communications network

= Transcend current capabilities through utilization of emerging technology and Al
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IT ENVIRONMENT

The Information Technology Division is a part of Program Support ~ P530. The below
describes the IT environment within NMCD.

The IT Division is organized as outlined below.
Office of the Chief Information Officer

Through the direction of the NMCD Chief information Officer (ClO) and Deputy Chief
Information Officer, the Office of the ClO is responsible for providing overall direction of
all technology efforts for the Agency, based on identified goals. The Office of the CIO
provides recruitment, training, supervision, support, evaluation and oversight of all IT
personnel, IT procurement, review and approval of all IT hardware and software
purchases for NMCD, and management of the IT budget. The Office of the CIO creates
and enacts both short and long-term IT plans; writes and presents business cases to
obtain funding for new technology and creates and maintains all IT-related policies and
procedures. Additionally, the Office of the CIO provides executive oversight and

leadership for all [T-related contracts and projects. The Office of the ClO also includes .

the Business Office, responsible for IT procurement and budget-related tasks.

[TD is divided into four additional sections - Infrastructure, Applications/Database,
Project Management/Business Analysis and Quality Assurance/Research. This structure
supports the alignment of information technology services with the goals of Agency
business. These four areas work together to proudly provide quality service and support
to approximately 2500 users statewide in prison facilities, probation and parole offices,
centralized administration and training locations. [T also supports the inmate population
of about 5800 as users as well, in terms of account provisioning/security, and
management of educational platforms, content and programming.

Infrastructure

The Infrastructure team consists of Security and Compliance, Network Administration,
System Administration, Workstations, and Helpdesk Support. These groups collaborate
to provide extensive support for a variety of in-house applications, hardware platforms,
network devices, and security appliances. The Infrastructure unit ensures network
connectivity and uptime for mission-critical applications and availability to NMCD data.

The Infrastructure team is also responsible for supporting large-scale web-based video
conferencing platforms utilized for Parole Board hearings, tele-psychiatry, tele-medicine,
inmate re-entry hearings, and administrative staff meetings. The Infrastructure team is
responsible for managing and supporting all agency computer equipment, servers, video
security systems, VOIP phone systems, access control systems, network and
cybersecurity systems in a 24/7/365 setting.

The Workstations and Helpdesk groups provide level |, level Il, and lsvel Ill technical
support to the end user community, ensuring desktop and laptop functionality for all in-
house NMCD applications. Both groups work to support hardware refresh initiatives,
software installations, and user onboarding and offboarding processes.
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The Network Administration group supports an internal network operations center
{(NOC), monitoring the entire NMCD wide area network that includes all demilitarized
zones (DMZ’s) within each facility, the inmate education networks, staff networks, and
video surveillance networks. The Network Administration unit also provides support for
the agency Voice Over IP (VOIP) phone systems and agency managed mobile phone
devices.

The Security and Compliance group performs the daily administration of all edge and
public facing firewall appliances. The group also supports the web filtering proxy and
security appliances. The security effort within NMCD is a layered approach consisting of
advanced enterprise anti-virus, malware detection, and internet traffic control via rule-
based policies. The Security and Compliance group is also responsible for working with
the Office of Cybersecurity to investigate and remediate potential cybersecurity security
risks identified through various scans and alerts along with managing the agency’s
workstation and server patching system to patch any identified security vulnerabilities.
More information on security will be outlined in Section C.3.

NMCD System Administration group manages a hyper-converged platform in a virtual
server environment. All NMCD file shares, application servers, and test environments
are managed with VMware as the hypervisor. Multiple data centers along with a disaster
recovery location are maintained by the group to provide high availability and secure
data replication.

Applications/Database

The Application section is comprised of application developers who are responsible for
the design, development, implementation, maintenance and operations of NMCD
applications both large and small. NMCD's main application, OMNI, tracks approximately
20,000 current offenders from intake to successful community reentry and reintegration.

The Database section is responsible for the development and design of database
strategies, monitoring and improving database performance and capacity, and planning
for future database expansion, such as for the OMNI system.

As the OMS Replacement Project progresses and is implemented, the role of the
developers will shift based on a reduced need for internal development to maintain the
OMNI/CORIS® solution. Configuration and workflow process will replace much of the
previous development efforts, allowing the developers to focus on other tasks. Cur
selected vendor, Abilis Solutions, has started training and certifying our internal staff on
their development and architecture platform, so that we can be less dependent upon the
vendor going forward, and can even contribute to the development effort of their system
in the future. A reduced need for full development responsibility for the OMS provides
the opportunity to develop other ancillary systems based on Agency need.

Project Management / Business Analysis

The Project Management Office (PMO) is designed to integrate project management
practices within the organization. The PMO is responsible for execution and delivery of
projects, soliciting business solutions, executing governance and control, communication
throughout the organization and ensuring successful project delivery.
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The Business Analysis section within the PMO consists of business analysts who elicit
and document needs based on business processes and translate them info specific and
identifiable requirements that can be developed to enhance existing systems or create
new systems such as OMNI.

The PMO works closely with the Quality Assurance / Research and
Applications/Database teams to ensure that business needs are met for all existing
systems and any future development.

Quality Assurance / Research

The Quality Assurance section consists of quality assurance analysts who provide data
analysis and potential corrective action for all data entered info all production systems
including the offender management system, They work closely with the business
analysts to ensure all development to enhance existing systems or create new systems
that follow department business process and policies.

The Research group is responsible for all report writing and statistical analysis for the
Agency’s systems, predominantly the offender management system, as well as
“requested research projects.

As with the Applications group, the Quality Assurance / Research group will have more
time to focus on other tasks due to the configurable nature of OMNI. More time will be
available to focus on business intelfigence and data analytics, an area that has, to this
point, not been possible due to the administrative overhead of supporting the existing,
antiquated system. With the creation of a data warehouse and a data analytics platform
utilizing the Birst Bl tool, this focus shift can be realized.

Please refer to Appendix A-2 for the IT Organization Chart.

1. Major Applications

The automated systems in place within NMCD support the agency's operational mission
of public safety, offender management and reentry, as well as decision-support systems
that assist with numerous administrative functions. Major applications appear below.

CMIS — Criminal Management Information System is the legacy offender management
system which is currently being used on the facilities side. It fracks the current inmates
from intake to successful release to community supervision. This system will be retired
in FY26 and will be replaced by OMNI system to manage the offender throughout their
life cycle at Corrections.

OMNI — Offender Management Network [nformation, which is the offender management
system, was implemented at the end of July 2023 for Probation and Parole. Facilities
are utilizing OMNI in certain areas like intake, sentencing, incidents, and visitors’
information along with the releases. Adult Prisons will be implementing the remaining
functionality for all operation areas in FY28. The system is now in M&O, with a 4-year
maintenance contract and service level agreement in place. Under that ongoing
maintenance agreement, an agile process has been established to provide a
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guaranteed 3 releases per year. Production data centers are located at the
DolT/Simms building, and a DR site is located in Las Cruces, NM at Southern New
Mexico Correctional Center (SNMCF).

COMPAS — This application allows correctional and probation and parole staff to
complete risk and needs assessments for all offenders., and the ability to create case
plans based on assessed needs to track the progress of meeting those needs via goals,
tasks and activities. The interface between COMPAS and OMNI allows the offender
data, and the assessed supervision level along with risk and needs to be shared, thus
saving the users’ time on having to manually enter data in each disparate system. OMNI
provides the ability to create case plans based on assessed needs to track the progress
of meeting those needs via goals, tasks and activities. The application is currently

hosted by Northpointe, Inc. and is currently on a 4-year maintenance and operations
(M&O) software support contract.

InTime — This application allows correctional roster management to schedule both
positional and post-based positions along with managing overtime and timekeeping.
InTime currently is interfaced, via batch, with SHARE HCM, automating the upload of
time records. The application is hosted on premise and supported internally with a
yearly maintenance and operations (M&O) contract for software support. The IT
Division has updated this appiication to the latest version in order to migrate off of
legacy hardware and software platforms. The new application is configured and is
currently in production. The Roster Management staff has been leveraging the new
system since December of 2020.

GAR {Green, Amber, Red) — This is an internal Audit system used to audit the security
measures for prison facilities as per ACA standards. GAR has an audit workflow that
allows the Office of Inspector General (OIG) group to set up a set of competencies on a
monthly basis, have the facility Compliance Officers/Monitors enter the audit result and
findings, generate appropriate notifications for (A)mber and (R)ed findings, provide the
structure for the facility wardens enter the appropriate corrective action plan for these
findings, notifications for the Compliance Action Plan (CAP) to Central Office APD
management, approval/disapproval for the CAP, notification of the approved CAP to
Compliance Officer/Contract Monitor, and result review of the follow up audit to
determine if the findings are appropriately addressed.

AssetWorks eQuip — The agency has implemented AssetWorks eQuip, an inventory
system that has standardized inventory operations for all NMCD prison facilities,
Corrections Industries, and PPD offices. The system is hosted on premise. The eQuip
application provides the ahility to streamline data reporting and administration of the
agencies inventory process.

Onboarding — This is a system that was originally obtained from GSD, that has had
several releases and subsequent additions completed thereafter. The system supports
the Human Resource (HR)/business areas by automating and standardizing the
onboarding process for newly hired employees, or for job changes for existing
employees within the organization, including new employee and benefit packets,
providing and tracking form acknowledgments, such as signatures for policies received,
efc.
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Web Offender Search — This is a portal that allows interested parties in the public or
private sectors the ability to search for active offenders currently incarcerated or under
community supervision under NMCD jurisdiction. The portal allows search by name or
offender number and provides demographic data, current location and the criminal
history of a current offender. It does provide the ability to include the ‘Inactive’ offenders
in the search criteria. The portal also includes the option to search for Absconders by a
specific Probation and Parole Region or All Regions.

OMNI Reporting Birst/SSRS — Birst platform and SQL Server Reporting Services
(8SRS) are being utilized for the new Offender Management System (OMN!) reporting
needs. These tools are used to generate parameter driven reports, allowing the staff to
run them independently without IT intervention. The reports generated using these tools
are directly integrated with OMNI application allowing for a seamless flow of
information. The Birst platform also allows select business user group to develop their
own reports based on the data available in the Data Warehouse. Both Birst and SSRS
utilize the variations of Reporting database for running the reports independently from
the main transaction database, allowing it to be used more efficiently for the business
operations. Birst is currently on version 7.7.3.441 and SSRS is on version
15.0.1102.932. Due to Birst no longer providing security and support for on-premise
installations, ITD will be moving toward standardizing the business analytics platform to
Power Bl in FY27.

Video Insight — This is the agency’s standardized Video Surveillance Management
system. There is a web client and thick client installation that allows end users to
access live and recorded video footage for investigative purposes. It is used in NMCD
prisons, probation and parole offices, and our administrative and training academy
complex.

Sophos - This software is used as the enterprise anti-virus solution and endpoint
management. Sophos provides real-time scanning capabilities, policy management for
application blocking, peripherai control, and threat protection. The Sophos solution is
also used for the agency’s Mobile Device Management.

Tanium - Tanium is an endpoint management solution, which provides the services of
hardware discovery, inventory, software patching and threat management. A clientis
installed on selected devices which regularly checks in, allowing real-time data
collection fo assist with finding vulnerabilities and providing necessary security
patching.

Corrections Industries and Tyler Technologies Commissary— The NMCD ClI
department working with Tyler Technologies to provide the inmate population with the
ability to purchase commissary items. There is a weekly process at each prison facility
for ordering, and the Tyler Technologies Commissary system manages order fulfillment
and delivery, inmate billing and inventory tracking. Additionally, there is a web portal
that allows approved family contacts to send care packages. There is currently an
interface built with CMIS that sends the offender management systems (CMS) that
sends inmate information, current location and trust account bafances from the OMS to
Tyler Technologies, and in return, total order cost is calculated based on the order and
sent back to the CMS to update trust balances. A bi-directional AP| based interface will
be buiit with OMNI-CORIS in near future.
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Smart Communications — This vendor provides communication services, which
include phone and mail processing services, and video visitation for the inmate
population. Smart tablets are issued to the inmate, and includes educational content,
law library access, as well as entertainment options and other functionality. Smart
Communications also provides a portal for the inmate visitor application
submission/review/approval process and an ability to upload the related documents.
There is an interface between the OMS and Smart Communications system to identify
inmate information and current location, and an interface between Smart
Communications and Tyler Technologies through the OMS for the purchase of phone
minutes as a commissary item. An interface is also in place between Smart
Communications and TechCare, for the submission of sick-calls and medical
grievances.

VINE — This software and service provides notification of inmate movement and release
to the any registered victim or interested party of the offense committed by the inmate,
There is an interface between the OMS and VINE that provides inmate populaticn data,
movement data, and release/discharge data so that the VINE system can appropriately
notify those registered.

SCRAM Systems — This system provides GPS monitoring service for offenders under
supervision in the community.

TechCare — The TechCare electronic healthcare records system has been
implemented in all prison facilities. The TechCare EHR system allows for the migration
away from paper-based medical management and service provision to a digital platform
that is accessible within all NMCD facilities and for contracted medical providers. The
TechCare system allows for the consolidation and accessibility of digital inmate medical
information in a secure platform that is synchronized and kept up to date across the
board. The TechCare system also has interfaces that integrate with various medical
contractors and providers, further expanding the capabilities of the system. TechCare
has an interface with the OMS to share the daily population file that has offender
demographics and housing information and will have an API based interface with
OMNI-CORIS in near future as well.

Guard1 — The Guard1 ioui system has been implemented at one of our state facilities.
The Guardt tour system allows the electronic tracking and verification of facility officers
performing their scheduled cell verifications and checks. This allows reports to be
generated to ensure that cell checks are being thoroughly conducted on a continual
basis with appropriate inmate statuses being logged.

NextRequest — This solution enables online submission of Inspection of Public
Records Act (IPRA) requests to the NMCD Record Custodian office through a user-
friendly portal. The portal automatically assigns a unique request number in accordance
with NMCD guidelines and allows requesters to track the status of their submission in
real-time, provides the ability for multiple staff assignments, redaction and publication,
enhancing accountability and efficiency.
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2,

Infrastructure

NMCD has over 50 locations statewide with 3 datacenters located in Santa Fe and Las
Cruces. All telecommunications circuits consist of a MoE configuration, Each remote
location has a physical Windows file server which hosts services such as DHCP,
network printing and scanning, and managed software installations. The NMCD
production server environment consists of both physical and virtual

machines. Production applications live within both the DolT Datacenter and Central
Office Datacenter locations. The Sandbox and Development environments reside at the
Central Office location. The Disaster Recovery (DR) site operates within our Southern
New Mexico Correctional Facility (SNMCF), located in Las Cruces, NM. All NMCD data
located within the Dol T and CO datacenters, to include file shares and virtual machine
configurations, are backed up and replicated asynchronously to the DR site utilizing a
file and VM backup solution. Auxiliary copy jobs run continuously seven days a week,
ensuring all data is replicated to an offsite location in order to meet Agency data
availability and NM State retention policies.

The agency's virtual environments are comprised of HPE hardware with the latest high
end technology including SSD drives, enhanced processors, and increased memory.
This infrastructure is operational within the primary NMCD datacenters and the DR site.
The OMNI system has now been implemented into production for the Probation and
Parole department with the implementation for the facilities to follow, Offender data is
backed up and replicated between all HPE clusters in the federation. In the event of
disaster at either or both the Santa Fe datacenters, NMCD will have the ability to
restore services and maintain business continuity at the DR location utilizing pre-
configured templates and automated processes.

Additional major infrastructure efforts appear below.

Video Surveillance - The 1P video surveillance system utilized by NMCD is standardized
with Video Insight. Legacy DVR's and stand-alone surveillance systems in many
facilities and probation and parole offices have been replaced by a robust digital IP
platform consisting of multi-mega pixel and 4K cameras along with virtual and physical
servers utilized for the application interface and video storage retention. Most of the
public facilities have been standardized to utilize the Video Insight Surveillance
systems. System cameras and viewing stations are upgraded routinely to provide
enhanced experience for the end users. Newer server equipment and additional
cameras have been deployed to multiple facilities to further enhance video coverage,
video retention, and overall system performance.

Facility Door Control Systems —- Efforts to replace aging and faulty legacy door control
systems have begun taking place at a few critical facilities and locations. These modern
door control solutions are intended to tie into existing video surveillance systems and
allow for use of modern intercom systems for communication and better control of
ingress and egress throughout the facilities. A few pilot facilities have been completed
with the new door control system retrofits that integrate and utilize the existing video
insight systems with the remaining facilities waiting for budgetary availability to perform
these upgrades

Computer Inventory — Our agency utilizes a combination of solutions such as a KACE
System Management Appliance that serves as a computer inventory and management

229



system as well as Tanium, a cloud-based patch management system that serves as an
additional means of inventory tracking. We utilize these solutions to inventory and
report on any workstation machines or servers that are deployed within the agency.

VOIP Services — Our agency has completed the deployment of VOIP services to all
public facilities. These hyperconverged VOIP systems integrate with our agency
network to serve voice services in areas with existing NMCD networks.

High-Level Infrastructure List

Workstation Infrastructure — Dell Optiplex, Dell Latitude, Microsoft Surface devices.
Networking Infrastructure — Arista, Extreme Networks, Cisco Switches & Routers,
Netgear.

Security Infrastructure — Juniper, Palo Alte, Forcepeint, AppGate SDP, Barracuda,
Sophos AV, Defender AV, DOIT provided lvanti Vulnerability platform.

Server Infrastructure — Dell Servers, HPE Servers.

. Security

The New Mexico Corrections Department security posture is comprised of a layered
defense model consisting of various security appliances and software systems. The
NMCD data centers are equipped with clustered firewall configurations providing a high-
availability support structure. DMZs are leveraged to multiple, separate environments,
including education networks, staff data networks, and video surveillance security
networks. Rule-based policies are created to manage inbound and outbound traffic via
poris, protocols, and specific IP addresses for enhanced security.

The NMCD internet traffic is controlled and filtered by physical in-house web proxy
appliances. Active Directory is incorporated to associate necessary web permissions
based on job function to end user accounts within organizational units {OU's). The
system is configured to generate email notifications to alert security administrators of
any internet policy violations or concerning traffic trends. The system provides internet
activity reporting capabilities for further review by management. The additional security
measure of incorporating DNS traffic filtering has also been implemented leveraging the
DOIT provided Cisco Umbrella platform.

The NMCD server, desktop, and laptop clients are configured with multiple advanced
enterprise anti-virus sofuticns that leverage next-generation anti-exploit, anti-
ransomware, root cause analysis, and advanced system cleaning technology. Endpoint
policies are configured with real-time scanning for effective exploit mitigation and
access blocking to malicious websites. End user awareness is addressed with regular
emalil notifications apprising users of ongoing malware threats and email phishing
attempts that are circulating through state email.

Leveraging the assistance of the U.S. Department of Homeland Security and services
from vendor Securin, periodic cyber hygiene assessments are conducted to scan the
NMCD internal and public facing network segments for potential security vulnerabilities.
Cyber infrastructure security awareness reports are provided to the Security and
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Compliance Administrators for review in order to investigate and remediate security
issues.

The agency patching solution handles the identification and distribution of Windows and
system patches for all managed endpoints to ensure the appropriate patches and fixes
are deployed during scheduled patching cycles. The agency patching solution also
incorporates a vulnerability scanning feature that identifies any potential system
vulnerabilities or CVEs on managed endpoints for further investigation and remediation.
Security bulletins are also reviewed daily to ensure software and hardware
vulnerabilities are addressed accordingly and in a timely fashion. Microsoft Group
Policy is also in use to configure the local windows firewall on endpoints to further
restrict connectivity and accessihility to approved ports and protocols.

The agency completed the comprehensive security assessment on internal and public
facing applicaticns. The objective was to identify security vulnerabilities and to evaluate
it against the industry standards, including OWASFP Top 10. The found issues were
remediated by implementing proper access controls, applying input validation and
authorization check and securing end points with authentication and authorization,
JQuery libraries were updated across all the applications.

As a criminal justice agency, the New Mexico Corrections Department is required to
comply with the Federal Bureau of Investigations “Criminal Justice Information Services
Security Policy’. The policy requires strict adherence to those involved with the
management and exchange of criminal justice information. NMCD participates in
numercus information technology security audits and was found fo be in compliance
with the U.S. Department of Justice policies and procedures. All staff with access to
specified criminal justice information are required to take various levels of CJIS Security
and Awareness Training on a yearly basis. IT staff are also required to complete yearly
CJIS Level 4 trajning and pass a general exam to obtain certification. In order to
comply with CJIS standards, the NMCD has created numerous policies in reference to
physical protection, data and media, authentication, and VPN tunneling. The “CJIS
Security Pelicy” also requires that all CJ1 transmitted outside the boundary of a
physically secure location be encrypted.

The NMCD approach to telework initiatives and off-site connectivity is performed with a
compliant and secure Zero-trust VPN solution. All personnel connecting to the network
from a remote location must use an NMCD provided preloaded device with a Zero-trust
VPN software client. Additional security measures have been implemented to require
users fo utilize their NM State email accounts for authentication which leverages MFA
mechanisms to bolster security. All remote devices are configured with an enterprise
anti-virus solution that points to a cloud platform ensuring signatures are updated
regularly. Al staff must review and sign an NMCD VPN access and telework policy prior
to use.

The NMCD Security team conducts ongoing research and development to continuously
improve upon existing security practices and procedures. Hardware and software
systems are monitored regularly to ensure up to date firmware versions, service packs,
and security patches are applied in a timely fashion. Security Administrators participate
in online training and webinars to stay informed of zero-day threats and vulnerabilities
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circulating in the wild. The NMCD Security team is also part of the DolT Security Users
Group (SUG) email distribution, participating in ongoing discussions related to the
security challenges faced by all state agencies. Security Administrators review
emerging technologies to determine an engeing read map for advancing the security of
the NMCD network.

Multi-Factor authentication is mandatory for end users with a Microsoit 0365 account.
Due to NMCD security policies, cellular phones are not allowed within correctional
facilities and the staff in restricted areas utilize USB security keys to fulfill the MFA
requirement.

Cyber Security Awareness campaigns have been implemented for agency users and
contractars. IT staff continually broadecast security-related educational materials,
providing examples of real phishing campaigns to alerts users as to the danger of
phishing and malicious emails and content. The agency plans to implement additional
cyber security awareness training via a contracted vendor that would allow for
interactive training and reporting of training efficacy.

Annual Security Assessments are conducted via multiple methods and means to
ensure the agency meets the established FBI CJIS Data Security Standards. The
agency takes advantage of Securin and DHS provided vuinerability scanning of internal
and external facing environments to identify and report on potential security risks and
vulnerabilities for equipment and software. Additionally, the agency utilizes its own
Tanium Vulnerability scanning to further bolster the identification and remediation
efforts for software and hardware vulnerabilities. The agency also participates in yearly
FBI CJIS audits conducted through DPS to ensure that minimum CJ! data security and
data handling standards are met. The latest audit was completed in July 2024,

In April of 2025, the agency also conducted and completed an extensive Cybersecurity
Assessment conducted by the Office of Cybersecurity to collectively gauge the
adherence of every SoNM agency to the NIST 800-53 standards and NIST
Cybersecurity Framework.

. Agency IT Certified Projects

As previously stated, the Electronic Health Records (EHR) Implementation project
supports the agency’s goal to:

s Provide medical care equal to care available in communities through diligent contract

monltonng and accountablhty measures

PROJECT NAME

Project Description | Electronic Health Records (EHR) Implementation F’I‘OJth

Estimated Project ;
Costs $8,663,000 |

Current Funding | 58,663,000 |

Certified Project

Phase Implementation

232



Estimated

Completion | December, 2025

High priority to meet the constitutional obligation fo provide
Strategic Priority | medical and behavioral health services to inmates in custody at
NMCD prisons statewide.

TABLE I1.1: Current Certified IT Projects

5. Workforce
A. Full Time Employees

In FY25, ITD lost 5 FTE due to budgetary cuts, from 35 down to 30 FTE,
representing a 14% loss in the NMCD IT workforce. The below five positions

were cut:

#15833 Business Operations Specialist - A
#80208 IT Network Administrator 1
#15843 IT Applications Developer Ili
#15852 IT Applications Developer I
#15850 IT Business Analyst I|

NMCD now has 30 FTE positions and 1 internship STRM. Of those FTE, 26
are currently filled, with a 13% vacancy rate, due to lack of budget to support
the recruitment of these positions.

The four FTE and one STRM positions that are vacant due to budgetary
chalienges include:

Section 2502251000 — Chief Information Officer

#10115688 IT Undergraduate intern

Section 2502252000 — CIQ Staff

Unit 2502252100 — Infrastructure

#15845 IT Security Analyst
#54256 IT Support Technician

Unit 2502252300 — Applications

#15848 IT Database Administrator I

Unit 2502252400 — Research and Analysis

#71394 IT Senior Data Scientist
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Due to the number of internally developed systems, along with the OMNI
offender management system and TechCare EHR, and the expectation of an
LMS for the Reentry Division, the NMCD IT Division needs application
developers, database administrators, business analysts and quality
assurance analysts to provide services for these systems. Most of these IT
positions have been difficult to fill over the past few years and ITD continues
to struggle to be competitive, both with the public sector and with other state
agencies.

Due to the increased need for improved data and analytics, a position was
reclassified to a Senior IT Data Scientist in late FY25. This position is
currently in the recruitment process. This position will help manage the
transition of the current business analytics tool, Birst, to the state standard,
Power BI.

The NMCD IT Division manages and operates its own network operation
center (NOC), as well as thousands of devices statewide. Network and
server administration, help desk operations and workstation support are all
areas that are within the NMCD IT Division scope of responsibility. At this
time, all but two infrastructure positions are filied.

The NMCD IT Division currently operates without an official C1SO (Chief
[nformation Security Officer). Network, application, and end user security is
managed as a collaborative effort amongst the infrastructure and
applications staff. There are a total of 3 Security & Compliance
Administrator positions, with one currently vacant. Due to a lack of
resources in other groups, these individuals address issues in numerous
infrastructure areas to include network administration, server administration,
and workstation support. The addition of a dedicated security team would
greatly benefit the IT Division. Due to emerging cyber threats, security
continues to be of particular importance for the agency.

The New Mexico Corrections Department has the largest video surveiliance
installation amongst all state agencies. The video surveillance system is
comprised of thousands of IP security cameras, POE switches, and
numerous video management servers. The video surveillance network
resides on a DMZ that segregates it from the staff and education networks.
Video surveillance management requires an extensive amount of daily
administration. The IT division would benefit from a dedicated video IP
surveillance position.

As we continue to evolve data analytics and dashboards, the IT division
would benefit from new positions within the new data classification series,
and has reclassified a Senior Quality Assurance Analyst to a Senior Data
Scientist and is in the recruitment process.
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All IT staff (100%) work in the office. There are no consistent, ongoing
telework arrangements.

The IT organizational chart appears in Appendix A-Il.

. IT Professional Services Contractors

The NMCD IT Division has utilized a staff augmentation contract through
Mission Critical Systems, LLC., via NM Statewide Price Agreement
30-00000-23-00080BW, to assist in the areas of business analysis and
quality assurance for the OMNI offender management impiementation and
production support, as well as for TechCare EHR implementation. These
resources are tied to and are paid both from base budget and project funds,
respectively. Staff augmentation is expected to continue for the foreseeable
future due to staff shortages.
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NMCD is the fourth largest agency in the State of New Mexico in terms of FTE;
however, it has a disproportionately lower number of IT staff than many other
large agencies, and particularly in comparison to other agencies that have
similar public safety missions. Below is a comparison table of the top 6 NM
State agencies in terms of FTE positions, listing the agency, the total number of
FTE, the number of IT FTE, and the percentage of IT FTE within Total FTE. In
parenthesis is the ratio of end-users that each IT FTE must support for each
agency, assuming a 100% fill rate. .

Agency Name Total FTE ITFTE IT/FTE Ratio
Department of 3540 _ 194 5.4% (1:18)
Health

Department of 2709 71 2.6% (1:38)
Transportation

Children, Youth 2423 53 2.1% (1:45)
and Family :
Department

New Mexico 2422 30 1.2% (1:80)
Corrections

Department

Health Care 2413 110 4.5% (1:21)
Authority

Department of 1382 61 4.4% (1:22)
Pubiic Safety

Including our inmate user population to the calculation, the ratio of IT to end-user
for NMCD ITD increases to 1:276.

At this time, how we are addressing this disparity is through rigorous cross-
training to ensure that all IT processes have multiple backups to share the load
and prevent burnout. Every individual within ITD, including IT management,
wear inultiple hats. However, as more and more business processes require iT
assistance, and with the increasing cyber threat, this strategy is faltering and {TD
must be able to increase staff, along with the associated increase in salary and
benefits, to keep up with the growing demands.

IT_Budget

The Agency has both a centralized and distributed IT budget. The centralized IT
budget is approximately $5.8 million in FY28, with a little more than 50%
allocated for salary and benefits, and the remainder allocated for professional
services and other costs. Other costs consist primarily of DolT
telecommunications/services, and maintenance agreements. The overall
distributed budget for the other Agency divisions for [T is over $8 million and is
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primarily utilized for most other IT purchases. Although all IT purchases are
reviewed and approved by the ClO/Deputy ClO or desighee, managing the IT
purchases across all divisions and through these two disparate approaches has
been challenging, as IT is ultimately accountable. Our eventual goal is to
consolidate these disparate budgets, to streamline the process and ensure the
best products are procured to meet changing Agency needs.

Based on the implementation of the OMNI offender management system, .
ongoing maintenance has an annual projected cost of $525k in FY26, with an
expected increase of 2.5% for subsequent fiscal years through FY28, when this
rate will be renegotiated. This ongoing maintenance has heen distributed
amongst the divisions, each paying a share of the cost of the system that
benefits the entire Agency.

Additional high-cost maintenance items include the TechCare EHR system,
projected at $440 in FY26, with a yearly increase of 3% thereafter, AWS cloud
hosting fees in support of the digitization of inmate records effort, projected at
about $400k/fiscal year once all current inmate records are scanned and
uploaded, and increased broadband costs to improve performance at NMCD
facilities and offices. With the increase to [TD’s base budget in FY26, some of
this can be absorbed, while the remainder will continue o be distributed amongst
other agency divisions. An increase in the 400-Other category in FY27 is
expected to continue to help absorb these costs, and cover some additional
costs due to Copilot and other DolT offerings.

Space

ITD has two office locations: The Central Office Administration/Training Academy
Complex in Santa Fe and the Charles S. Gara Public Safety Center in
Albugquergue.

With the current position cuts and vacancy rate, space for personnel is not as
pressing an issue; however, if we were to receive approval to again expand
positions, to recoup what was lost and beyond, as is needed to effectively
support the agency, along with the budget approval to fill these positions, we may
be faced with the necessity to increase space, or restructure some spaces that
are currently close quarters cubicles, open bull-pen layout, etc.

However, ITD has a need for additional space to store equipment that is received
that needs to be configured and deployed. A centralized distribution center for
infrastructure deployment statewide, along with adequate space to configure
equipment in a more streamlined manner, is needed. The current location of
infrastructure storage is the shooting range located at the Central Office/Training
Academy complex, and needs to be relocated based on other operational needs.
[t is expected for ITD to assume a warehouse currently utilized by Corrections
Industries, which is large enough to hold all equipment, has lockable offices and
a large door that can accommodate a truck/truck lift. However, there are some
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facility improvements that need to occur before it can serve as equipment
storage and distribution center. These improvements will occur with the plan to
be operational during FY26.

FY25 KEY ACCOMPLISHMENTS

Below are the accomplishments achieved in FY25; including the priority, the strategy

statement, the specific strategy, what was accomplished during the fiscal year, and
the associated outcome or metric.

A. FY25 STRATEGIC IT ACCOMPLISHMENTS

PRIORITY : e bility to Boter cc

9

FY25 Strategy 1

Iiépia.ce the legacy Offender"'M‘anagement Syétem

the OMNI application

(CMIS) with

Accomplishments

OMNI — Deployment and testing of 8.26, 8.27, and 8.28 and
intermediate patches on Staging, and subsequent deployments on
Production, and UAT environments

OMNI - Production support for Probation and Parole Division. lssue
resolution by configuration updates and vendor code changes. Custom
reports creation to meet the business needs

CORIS Mobile — Deployed v2.10.1.1 through MDM solution on officer
iPhones to support field supervision.

OMNI — Meeting with the vendor and business side to discuss the
issues for Sentencing and Good time module and submission of the
change requests for the needed functionality.

OMNI — Review of solution documents and approval to the
development; test the developed functionality and submit bug tickets
as needed

OMNI- Custom reports creation for APD functional areas to ensure
effective accessibility for pertinent information

OMNI — Finalized the data migration plan for APD Go Live
Implemented the Department of Public Safety interface in Production.

This interface allows the L.aw Enforcement personnel to search for the
Corrections data, thus improving their access o critical information.

Outcomes/Metrics

Increased public safety.
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Adherence to NMCD business requirements.
Module development to support NMCD policies and procedures.

Ability to sunset legacy CMIS system and associated maintenance
costs.

FY25 Strategy 2

Improve the inmate classification process

Accomplishments

OMNI — Implemented the updated inmate classification scoring as per
the guidelines from the Institute of Social Research ([SR) for initial and
reclassification process.

Outcomes/Metrics

Meet resolution criteria coming out of the Duran Consent Decree

FY25 Strategy 3

implement an electronic health record (EHR)

Accomplishments

Go-live implementation of TechCare at Men’s facilities

Completed interface between TechCare and Smart Communication to
enable sick-call requests, medical grievances and other processes to
inmates via their assigned tablet

Implemented interface between TechCare and NM statewide HIE,
Syncronys.

Completed Phase | of OMNI/TechCare interface for Offenders’
demographics and location data exchange along with the data for
offender photos.

Production support of TechCare for all the Prison facilities.

Outcomes/Metrics

To meet agency needs to automate inmate medical and behavioral
health in its constitutional obligation to provide these services.

FY25 Strategy 4

improve the Secretary of State (SOS) Data Exchange

Accompli-éhments

Provided the inmate population file on Oct 1, 2024 for SERVIS records
update

Developed and tested the interface to provide the population file in csv
format for the incarcerated individuals on monthly basis

Updated the interface to xmi format as per SOS specifications and
currently providing on daily/workweek basis

Outcome/Mefrics

Compliance with the court order for the voter eligibility criteria update
for felons

FY25 Strategy 5

Implement New Mexico Turquoise1115 Medicaid Waiver with HCA

Accomplishments

Started the discussions on the requirements for 1115 waiver
Implemented the process changes for the Certified Release date to 90
days prior to the release date
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Updated the interface to include the Certified Release date along with
the fagility information where the eligible inmate is residing
Provided the sample test files to HCA IT team

Outcome/Metrics

Adherence to the NM Turquoise Care 1115 approved by Centers for
Medicare and Medicaid Services.

NM will be able to cover a set of pre-release benefits to eligible
inmates for 90 days immediately prior to the individual's expected date
of release
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STRATEG]C PRIORITY 2 ~ - Modernize. Remote Connectiv&ty

'STRATEGY;’STATEMENT lncrease Securlty and Accessmillty fof Remote
Connegtions =~ \ .

FY25 Strategy 1 Replace aging VPN Infrastructure

Completed replacement of aging VPN infrastructure with new zero-
Accomplishments | trust remote connection platform.

The existing agency VPN solution was replaced with a zero-trust
platform that is constructed with an entirely different and more
inherently secure framework.

The increased security of the Appgate zero-trust platform reduces the
frequency and urgency in which system patches and upgrades are

. issued by the vendor to address identified security vulnerabilities
Cutcomes/Metrics within the system as compared to our previous VPN product.

The reduction in urgency and frequency of applicable system patches
also reduces the administrative overhead placed on the IT Security
team responsible for administrating the system.

FY25 Strategy 2 | Increased security and accessibility for remote users

Implementing the new Appgate zero-trust platform allowed for an
increase in ability o secure and control remote user access at a
Accomplishments | granular level to internally hosted resources.

The IT Security team was able to implement additional security
controls applicable to remote users when connecting through the zero-
trust platform. Specific security policies were created to provide users
with remote access to their office machines while preventing access to
every other network resource and system.

Outcomes/Metrics The AppGate platform also allowed for the implementation of secure
access tunnels used by probation and parole officers when they
connect to the agency's Offender Management system via app on
agency managed cell phones.

FY25 Strategy 3 | Tying the Zero-trust platform into SoNM Entré AD

The zero-trust platform leverages the SoNM Entra instance for user
: authentication and management. All user access is controlled and
Accomplishments | managed through Entra AD.
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Qutcomes/Metrics

The outceme of integrating the AppGate platform with Entra AD is the
ability to have users sign into the system with existing email
credentials that leverage existing Multi-Factor Authentication methods
configured by users. This integration increases system security while
maintaining a streamlined and familiar authentication process.

STRATEGIC PRIORITY 3 - Improve Agency Digital Security

STRATEGY STATEMENT — Integrate agency systems with security too[s and
platforms provided by Office of Cybersecurity

FY25 Strategy 1

Deploy Microsoft Defender across aII agency Workstations and
Servers.

Accomplishments

The successful deployment of Microsoft Defender endpoint across all
agency workstations and servers adds another layer of endpoint
protection and monitoring.

Outcomes/Metrics

Defender endpoint protection is able to monitor and report any
potentially malicious files or system actions to a centralized dashboard
that is co-managed by the Office of Cybersecurity team and the NMCD
IT Security team. The NMCD IT Security team then takes that
information and performs investigations and remediations as
necessary to address any potential security concerns.

FY25 Strategy 2

Improve the Identification of Potential System Security Risks

Accomp[ishments

An added benefit of having Defender Endpoint deployed across
agency systems is the ability to scan those systems for potential
security vulnerabilities or missing system patches to inform the NMCD
IT Security team.

Outcomes/Metrics

Reported vuinerabilities or potential system issues are investigated
and addressed by the NMCD IT Security team along with correlating
information with internal vulnerability systems in an attempt to reduce
false positives and act on actual legitimate issues.

TABLE lILA: FY25 Strategic IT Accomplishments

B. OTHER KEY IT ACCOMPLISHMENTS — FY25
Other key accomplishments within iTD for fiscal year 2025 appear below.
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The agency completed a successful Proof of Concept frial of Palo Alfo
firewall hardware and proceeded with solution purchase.

Accomplishments

The impact of successful POC completion and purchase of solution is the
modernization and replacement of old and outdated firewall systems with
new next generation equipment with increased security capabilities and

Value or Impact performance.
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= [mprove overall system security by leveraging existing Entra user
accounts secured with Multi-Factor Authentication for as many
on-prem and cloud systems as possible.

» Ease IT Helpdesk administration of onboarding and offboarding
accounts by trying to unify all access under a single user
credential set.

FY27 Strategy 4

Replace aging Firewall Infrastructure

Outcomes/Metrics

+ Replace aging firewall infrastructure in the agency data centers to
increase data throughput capacity along with implementing
additional security features.

* Replace aging firewall infrastructure in facilities and PPD offices
to increase data throughout capacity and implement additional
security features.

STRATEGIC PREOR]TY 3 Update Agency Computmg Equment

_'Goal Statement
secure 0S

Update all Wmdows based devnces to Iatest supported and

FY27 Strategy 1

Migrate agency workstations to Windows 11

Outcomes/Metrics

+ Create a plan to perform in-place upgrades to Windows 11 and/er
create Windows 11 image to deploy to new devices.

+  Create corresponding management group policies to manage
Windows 11 specific features.

FY27 Strategy 2

“Migrate agency servers to latest supported Windows Server OS

Outcomes/Metrics

+ Create a plan to perform in-place upgrades to Windows Server
2022 for existing compatible servers.

+ Create a plan to replace existing servers not capable of
performing in-place updates to Windows Server 2022.

FY27 Strategy 3

Update or Upgrade non-Windows based Servers

Outcomes/Matrics

« Create a plan to upgrade all non-Windows based Servers to the
latest versions of their current operating systems.

+ Ensure operating systems are installed and applied on a regular
basis in conjunction with the Windows based machines.
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_STRATEGIC PRIORITY 4 - Improve Agency Digltal Commumcation -

3od ent
serv:ces and viable

= Providé mcarcezated persons with VOcatmnal training, self~development 1= .

work skills via technology sohitions -

FY27 Strategy 1

Submit C2 business case for a Ieamlng management system (LMS) for
the Reentry division.

Qutcomes/Metrics

« Wil allow the agency to begin a new project to research and
procure an LMS to meet inmate educational growth needs.

Refresh educational classroom and facility infrastructure to prepare for

FY27 Strategy 2 new LMS.

» Paves the way to support the LMS
Outcomes/Meti + Infrastructure supports all inmate and staff users without issue

utcomes/Metrics and passes NMCD security compliance.
, _ Analyze and procure a Commercial, off-the-shelf (COTS) learning

FY27 Strategy 3 management system (LMS).

«  Selection completed within budget and schedule. Selected

, platform meets >75% of documented requirements.

Qutcomes/Metrics
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FY27 (C2) Full Business Case ~ Reentry LMS Implementation

I. Executive Summary

The New Mexico Corrections Department (NMCD) is committed to the safety and well-
being of the people of New Mexico. The Department provides a balanced system
approach to corrections, from incarceration to community-based supervision, with
training, education, programs and services that provide opportunities for offenders to
successfully transition back to communities.

NMCD is in need of a centralized learning management system (LMS) to provide
educational and vocational programming to help incarcerated individuals better prepare
for their eventual reentry to society and to further reduce the recidivism rate in New
Mexico.

Within the last four years, NMCD has almost doubled the number of inmates
participating in programming across all facilities. As a result of this growth in inmate
participation and programming options, NMCD would like to consolidate reentry
programming into a singular platform. NMCD is currently running programming through
multiple systems, none of which have the capacity to manage the ever-growing list of
programs and educational partnerships that are being added. A singular platform would
allow programming to be run and tracked through one system and could serve even the
highest security level inmate with additional programming opportunities. Within recent
years, most community education and program options have transitioned from paper
and book formats to online delivery which has hindered our inmate’s ability to engage in
the most up to date evidence-based options. By using a singular platform, NMCD would
be able to stay consistent with the community in program delivery while being able to
maintain the safety and security needed in facility operations.

The project to address this business need and implement an LMS is expected 1o
encompass a multi-year effort that will consist of the analysis and purchase of the
software platform, the purchase and installation of any necessary infrastructure or
cloud components and provide any related professional or other services required for
implementation.

Having all programming run through one system reduces staff time from using multiple
platforms and allows for better tracking of program participation and outcomes. A
secured singular system would also allow for increased program options and
participation with the ahility to serve the highest risk population with additional services
and needed programming, while being able to maintain facility security for the inmates,
staff and community. The system would also allow NMCD to create additional
College/University partnerships to allow for increased degree and certification options
for the inmate population.

The objectives of the Reentry LMS Implementation project include analyzing and
procuring a Commercial, off-the-shelf (COTS) learning management platform using a
Software-as-a-Service (SAAS) model to implement an educational/vocational solution

3

257



FY27 (C2) Full Business Case — Reentry LMS Implementation

across all prison facilities statewide. This would be a centralized system to combine
many current disparate programs that are implemented and provide visibility for each
offender’s record as to what has been completed. Additionally, the infrastructure in
education classrooms would be refreshed and the platform would be utilized on inmate
tablets, further streamlining the availability and administration of programming. Any
necessary facility upgrades required to complete the infrastructure refresh to support
the LMS is in scope of the project as well.

This project aligns with the FY27 IT Strategic Plan through Strategic Pricrity 1: Improve
the Agency’s ability to conduct inmate and offender management with tools and
technology and Strategic Priority 4: Improve Agency Digital Communications. This
project also aligns with CD 2026 Strategic Plan for Reentry, P535, Strategic Goal 1:

Provide Evidence-Based Programming to Support Long-Term Success, Strategic Goal 2:

Expand Workforce and Career Readiness Pathways, and Strategic Goal 3: Strengthen
Education Systems and Improve Literacy Outcomes.

NMCD is requesting $5,025,000.00 in FY27 to evaluate, procure and begin
implementation of a Learning Management System (LMS) for educational and
vocational inmate programming.
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ll. Project Background

Project Description:
1. Detailed Project Description:

Consolidating Fragmented Systems and Expanding Access and Reach

Due to an increase in inmate participation in programming across all NMCD prison
facilities, the rapid growth has outpaced the capacity of legacy systems, which currently
operate in silos and struggle to scale. The New Mexico Corrections Department’s
(NMCD) Senate Bill 58 program inventory has shown steady growth in both the number
of programs and participation over the past three years, reflecting the increasing needs
of the incarcerated population. Since 2022-2023, NMCD has doubled inmate
participation in programming across all facilities. In the past year alone, adult education
enrollment increased by 33%, while post-secondary program participation grew by 15%.
Vocational and career trade programs experienced a more than 100% increase in
participation, and reentry services reached over 6,000 inmates.

[n FY2026, with funding and support from the New Mexico Higher Education
Department (HED) and the New Mexico Public Education Department (PED), NMCD has
funded additional educator positions, educational curricula, and classroom supplies to
support continued expansion of the educational services for the inmate population. In
addition, NMCD is expanding tablet-based resources by adding ICEV, a career technical
education program offering career certifications in eleven (11) different fields of study,
as well as The Change Companies’ full behavioral health curriculum, providing inmates
with stackable services designed to improve outcomes. NMCD is also currently working
on multiple partnerships with post-secondary institutions on degree and career
programming expansions with upcoming implementations in FY 2026/2027.

In partnership with the Workforce Innovation and Opportunity Act (WIOA) and workforce
boards across New Mexico, in FY 2026, NMCD continues to offer CTE opportunities in
fields such as commercial truck driving, culinary arts, heavy equipment operation,
HVAC, and commercial maintenance. NMCD has partnered with Mesalands Community
College on a wind energy program, with Northern New Mexico Coliege on an electrical
certification, an electrical program in partnership with New Mexico State University
Grants, and NMCD is working on a Wildfire Resiliency Training with Luna Community
College. Expansion of CTE and Integrated Education and Training (IET) in partnership
with the New Mexico Higher Education Department, will continue across all facilities in
FY 2026/2027 creating additional pathways to skilled employment.
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This increase in inmate interest in program participation has resulted in NMCD reaching
capacity within our current systems to manage the number of programs and available
community post-secondary partnerships without a centralized LMS. The NMCD is
classified as a school district in New Mexico and by law is required to provide adult
education and post-secondary opportunities to our incarcerated population. NMCD
would like to be able to continue to serve the inmates’ growing educational and
programming needs while continuing to offer increased post-secondary opportunities
through additional partnerships with colleges and higher educational institutions.
NMCD proposes a centralized LMS to unify the delivery, tracking, and administration of
reentry and educational programs. NMCD’s expansion in programming has stretched
existing systems beyond capacity. A robust LMS can accommodate unlimited user
registrations, multiple educational partners, and diverse course types which could
expand with the changing population over time.

Through an LMS, NMCD would consolidate fragmented systems, reduce administrative
burden and simplify data management. By transitioning to a singular platform, NMCD
could create a scalable infrastructure capable of handling an expanding portfolio of
programs, educational partners, and content formats. Under the current systems in use,
NMCD’s reentry program is not capable of expanding access and reach to properly
serve all populations within our system. Modern programming is largely digital, yet the
existing infrastructure of mostly paper-based programming is outdated, and digital
programming remains largely inaccessible inside facilities. An updated LMS would
ensure high-security populations can access the same rich programming options
currently available to lower-security participants as well as ensure that NMCD is aligning
program delivery with community standards. By adopting online, evidence-based
learning delivery, NMCD programs would align with what is offered by public community
education and reentry providers, enhancing credibility and interoperability. The LMS
would support NMCD’s initiatives like offering Pell-grant eligible classes through the
Prison Education Program (PEP) with the Department of Education as well as align with
multiple goals of Reentry in the FY2026 Strategic Plan.

Enhance Metrics & Evaluation While improving Operational Security and Efficiency

An LMS is needed to automate tracking and reporting measures including inmate
engagement, progress, completion rates, and outcomes across all programs in real
time. By providing data-driven insights, NMCD would be enabled to consistently assess
education attainment and program effectiveness. Through a singular system, NMCD
would have centralized content oversight to ensure all facilities have programming
control, receive curriculum updates, and benefit equally from community educational
partnerships. The LMS would reduce paperwork as NMCD could move away from
printed manuals or books, minimizing contraband risk and storage overhead. LMS
integration across facilities would allow for shared curriculum, peer tutoring, and
instructorfed modules with less duplication. NMCD currently operates many individual

6
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prison locations with varying programs and an LMS would ensure all sites could use
consistent educational materials, evaluation rubrics, and data collection—even as
facilities evolve or consolidate. An LMS would also ensure that during an inmate's
transition from one facility to another or movement from one security fevel to another,
would not delay programming allowing for consistency and minimizing educational
interference when transfers occur within the NMCD prison facilities.

Traditional e-learning platforms are not created for correctional environments, where
internet access is heavily restricted. An LMS could be deployed within NMCD'’s or a third
parties secured internal networks, governing access to content offline while still
offering interactive, multimedia-rich programming. In a secure environment, every
course and interaction could be monitored for safety. An LMS would centralize control
over content distribution, flag usage, and enable auditing to maintain institutional
security protocols. These security benefits would allow for program engagement and
opportunity for the highest security inmates expanding much needed programming to
the population who are often the highest recidivists.

Adopting a unified LMS is more than a technological upgrade. It represents a shift
towards scalable, measurable, secure, and modern rehabilitative programming. It
equips NMCD to deliver up-to-date, digital-first education and reentry services that align
with best practices in the community, support accreditation and funding opportunities
(e.g. Pell grants) and significantly improve outcomes for incarcerated individuals
through increased employabitity, financial stability and recidivism reduction.

2. Type of Project: A ‘new solution’ project type will be utilized and will best meet the
business needs of the agency. As mentioned, there are also a number of other
disparate educaticnal systems that the agency envisions to be replaced by the
centralized LMS. It will not be possible to centralize all content, as there are
contracts with universities and colleges across NM that the agency works with to
provide programming that have existing LMS utilized across their establishment
for their students, such as Blackboard or Moodle. However, to the greatest extent
possible, these services will be centralized within the new LMS for inmate
educational and vocational programming.

3. Technology Type: The agency desires to find a corrections-specific, commercial
off the shelf (COTS) product that utilizes a software as a service (SAAS) model to
meet the agency's need for the LMS.

4. Mission Critical Application: This project represents a mission critical business
need and application, required to meet the mission of the agency, and aligns with
both IT and agency strategic goals and plans in the following ways.

7
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CD FY27 IT Strategic Plan

Strategic Priority 1: improve the Agency's ability to conduct inmate and offender
management with tools and technology

Strategic Priority 4: Improve Agency Digital Communications

The Reentry Learning Management System (LMS} Implementation Project will be
specifically outlined under IT Strategic Priority 4, and that has the associated goal
statement: Provide incarcerated persons with vocational training, self-development
services and viable work skills via technology solutions.

CD 2026 Strategic Plan for Reentry, P535

Strategic Goal 1: Provide Evidence-Based Programming to Support Long-Term
Success

Strategic Goal 2: Expand Workforce and Career Readiness Pathways

Strategic Goal 3: Strengthen Education Systems and Improve Literacy Outcomes

The Reentry Learning Management System (LMS) Implementation Project will assist in
meeting reentry’s strategic goal #1 by creating a system to allow forincreased
evidence-based programming to be made available to the inmate population. Through
an LMS, NMCD could also increase workforce and career opportunities to the
population which have been shown to reduce overall recidivism aligning with strategic
goal #2. NMCD continues to expand both adult and post-secondary educational
opportunities for the inmate population with the goal of improved attainment and
literacy levels. Strategic goal #3 would be more attainable with an LMS system that
would allow for additional community partnerships that would result in increased
degree outcomes for NMCD’s inmates.

Below is a list of the expected non-recurring cost categories for analysis and initial
implementation, along with the ongoing platform licensing and maintenance expected.
5. Services Required (Non-Recurring Costs):

a. Is the system being considered a hosted solution?

Hosted Solution Description

While a system has not been selected, yes, it is the goal to have this be a hosted solution

inthe government cloud.

b. Professional services:

Professional Services Other Professional Services

Vendor professional services for IVV, staff augmentation
implementation

¢. Hardware Description:
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9. Project Phased: If the project can be phased, what can be accomplished with partial funding?

NMCD expects to complete a vendor analysis, conduct a proof of concept to select the LMS
with first year funds. NMCD also expects to execute a staff augmentation contract with
contracted staff to help prepare for the transition, to curate content for an LMS, and to prepare
for training. Also, NMCD will refresh the infrastructure for education classrooms and the
education network in the first year, along with any cabling or other facility improvement
needed.

Project History:

1.

Project Funding Request Category:
¢ new project request for a new system

Is this funding request a repeat request for funding that has been previously denied? No, this
is the first request for this project.

Work To Be Performed with this Funding Request

We expect to complete a vendor analysis and conduct a proof of concept in preparation to
select the LMS with first year funds. We also expecito execute a staff augmentation contract
with contracted staff to help prepare for the transition, to curate content for an LMS, and to
prepare for training. Also, we will beginto refresh the infrastructure for education classrooms
and the education network in the first year, along with any cabling or -other facility
improvement needed.

4, |s this funding a continuation request to complete an existing project? No

Existing Praject’s Reauthorization Information: N/A

5. Is this funding a continuation request to complete an existing project? No

Existing Project’s Appropriation History: N/A

6. Is this funding a continuation request to complete an existing project? No

Existing Project’s Certification History N/A

7. Is this funding a continuation request to complete an existing project? No

Project Key Milestones and Contract Deliverables: N/A

8. Is this funding a continuation request to complete an existing project and Independent

Verification and Validation waiver has been approved by the Department of Information
Technology? No
Existing Project Independent Verification and Validation Last Update N/A

10
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IV&V Vendor Name: N/A

V&V Report Effective Date: N/A
Overall IV&Y Status Rating: N/A
Overall IV&Y Status Summary; N/A
Overall Trend Rating: N/A

Overall Trend Summary: N/A
Accomplishments; N/A

Highest Risks: N/A

High Level Recommendations: N/A

Risks

The below table outlines the most prominent risks of not proceeding with the project, and the
inherent risks of the proposed project. The risk and potential result are outlined, as well as the
probability and impact should the risk occur, and the associated mitigation strategies to prevent
or reduce the impact of the risk.

e Nk Wwp =

RISKIPOTENTIAL RESULT . AT |77 " MITIGATION STRATEGIES
Inablllty to provide adequate High (H)/H Wlth the procurement ofa centrahzed
programming for growing LMS, a mechanism to track outcomes
student population/Continued and ensure program efficacy and provide
risk of recidivism appropriate oversight will be provided.
Resource Constraints/Time Medium (M)/H | Staff augmentation strategy for project
delays and potential schedule management, business analysis, and
overruns subject matter expertise will be utilized

(based on funding) to reduce time
constraints for staff working on other
Agency priorities/efforts.
Conflicting Agency Medium (M)/H | Ensure that a dedicated project team and
Priorities/Time delays and executive steering committee in place to
potential schedule overruns commit proper resources.
Proper coordination at the Low (L)/H Extensive, clear planning for go-live and
different locations across the on-site support through the use of a
state / Operational Project Manager to ensure coordination
inefficiencies, errors and of implementation in the 9 prisons, and
potential time delays and NMCD administrative offices.
schedule overruns.
Subject Matter Expert (SME) Medium (M)/H | Engagement with the end user
Involvement / Staff community starting with initiation,
unprepared to utilize or accept including as-is/to-be analysis of business

11
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the new system and

associated changes; potential

project overruns.

processes, peer review through system
configuration, and user
acceptance/validation prior to
implementation and end user fraining to
ensure smooth transition o the new

system.
Risk Assessment for Proposed Solution

T critera " Risk Score = 1 - RiskScore=2 . " RiskScore=3 - | Soore.
1| Estimated project cost Less than $250K $250K - §1M Greater than $1M 3
‘4| Estimated total calendar

27 months before completion 6 orless 6to12 More than 12 3
| Number of project team
:_ 3 members 5 orless 61010 More than 10 . 2
" | Number of subject matter
- 4 | experts required to Jorless . dorh 6 or more 2
.. | execute the project
5 Project manager 3 or more projects of 1to 2 projects of No prior projects of 9
[ | experlence level similar scope similar scope similar scope
6 | umatedtotal effort Less than 500 500 - 1800 More than 1800 3
7| hours
. | Number of sites/offices
}_ 7 impacted by the project 1 2105 More than 5 3
‘. _;f: | Unigueness of project's Simitar to others inthe | Similar to others, but
8 technical requirements department complex New and complex 1
7 | Impact of noncompliance
: 9| with applicable laws and None or minimal Moderate Significant 2

.| regulations
. | Impact of 12-month Existing systems can Buisting or new Existing syste‘ms
B SRS . . systems can must he curtailed .
10| project postponement on compensate with - 2
| existing systems minimal costs compensate with because of the lack of

g sys substantial costs proposed project
+. .| Number of interfaces to
11 eXisting sysiems affected 0 1tod More than 3 2
12 | User .rP:qmrements Clearly defined Somewhat defined, Very vague and 1
- definition but complex complex

Total Risk Score: 26

IV. Scope and Constraints

12

The following are elements of the project which are in-scope and out-of-scope that are identified
to manage trade-offs during execution.
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Scope
" InScope . .. . Desctiption
LMS Vendor anaIySis proof of concept and purchase of

an LMS.

Education Network Infrastructure

Refresh of workstations, switch and wi-fi
infrastructure in education classrooms, potential
additional tablets to support education ocutside
classroom, facility improvements as necessary to
support the LMS,

Staff Augmentation

training, etc.

Necessary staff augmentation of education staff to
support the LMS management, content curation,

- Qutof Scope -

Description -

- -Reason Why

Data Migration

Migration of present and past
inmate course data that exists in
multiple disparate systems.

It has been determined that the
new LMS will only track
pregramming going forward at the
point of implementation, and only

for the current inmate population.

Constraints

- .Copstraints

VCate.gor.y T

Description

Resource Availability

The necessary resources need to be available to
assist In the analysis and implementation of the
project. As the agency is highly constrained with
vacancies and other priorities, a staff augmentation
approach will be utilized to assist the Reentry
division throughout the project.

Regulatory Requirements

NMSA 33-11-1 / NMSA 33-11-2 and NMSA 33-11-3
inmate Literacy Act requires inmate educational
services to occur within NMCD’s correctional
facilities. NMCD is also maintaining compliance
with the American Correctional Association and the
Corrections Educational Association standards for
best practices.

Subject Matter Expertise

NMCD would include Reentry Administration, the
Post-Secondary Administrator, Supervisors of
Education, Correctional Educators, Post-Secondary
facilitators, data analysts, Facility Warden, NM
Higher Education Department, content developers,
and colflege institution partners. These Individuals
would be responsible for providing guidance,
selecting partners, creating content, tracking

13
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outcornes and providing instruction/content to
students.

Dependencies

Within the last 3 years, NMCD has drastically
increased participation in adult education resulting
in an increase in High School Equivalency
completions. This success in adult education has
created an unmet inmate need for additional post-
secondary opportunities and partnerships as we
work to transition students from high school
completions to college participation. NMCD does
not currently have the capability to meet the needs
of the Increasing number of students transitioning

to post-secondary options for obtainment of
associate’s, bachelor's and master's degrees.

V. Alternative Approach Analysis

Vi.

The following table includes viable alternatives, including preliminary research and analysis, that

were eliminated in favor of the proposed project:

iry to address growing
programming needs across
humerous disparate LMS
platforms.

the growth of inmate
programming or the
efficiency and transparency
or the potenttal reduction in
recidivism and more that
could be obtained through
expansion and centralization.

~ " Alternative Description - _ EE oovo | preliminary research
o f{eg.StatusQuo, | oo copL o L s o L and analysis conducted

... Enhancements, - | - B_ea_sog Ellr_mr!_at_ed_i oo . C‘_.’?'.-t_ sl (YesfNo)
S Replacement) - ] SRR L e
Procure and implement a | Selected alternative 514,225,000 Yes

| carning Management

System (LMS)
Status Quo - continueto | This method does not support | $159,175,000 | Described in following

section

Method(s) Used To Develop Accurate Cost Estimate

The following method(s) were used to gather information and develop the C2

funding request.

Reguest for Quote

NMCD has received cost information at our request for quotes (RFQ) from
corrections-specific vendors who provide Learning Management Systems. This

14
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information was utilized to project the cost of the LMS licensing and ongoing
maintenance.

Historical Cost Data Analysis

This method of cost projection from previously completed projects and efforts was
utilized for certain categories, such as infrastructure, facility improvements, IVV and
staff augmentation.

State Specific Agencies

NMCD conducted meetings with the Missouri Department of Corrections (MADOC)
and Washington DOC (WADOC) to learn about what LMS platform they utilize, along
with the costs associated with initial implementation and ongoing maintenance and
support. While these have a much larger inmate population than NMCD, our
agencies are very similar in structure. Like NMCD, both prisons and community fall
under the corrections umbrella in Missouri; they similarly have an administratively-
tied Adult Parole Board. NMCD also is part of a correctional technology listserv, and
posted questions there to understand what other jurisdictions are doing for
educational learning management. Obtaining this information from-Missouri,
Washington, or other correctional agencies may provide a good comparison for the
cost projection for our state.

The meeting with Washington DOC allowed us to see the centralized LMS that is
utilized for educational and vocational programming for inmates in that state.
Washington utilizes a commercially licensed, open-source version of Canvas, with
each of their ten prison sites having an instance of the platform. There is a student
management console that manages enrollment and content. They utilize a wrap-
around extraction/conversion application to take content normally available in a
university-based LMS, such as YouTube, Google Docs, etc., and convert that to
offline content and load into the platform. For example, a script is utilized to take a
video from YouTube, convert to an .mp4, and load an offline version of it in the
platform. They are able to secure chat and collaboration features. From the inmate
student perspective, SecureBooks laptops are assigned to the student to complete
work, and docking stations exist in their education rooms within the prison to upload
completed work for grading, download new content and assignments, etc. This
allows all inmates access to programming content while in their housing unit and
cell. Costs associated with this implementation include the setup of the education
network and the student laptops, the open-source Canvas instance licensing and
maintenance, one FTE developer that creates content within the platform, and an
FTE at each prison location that supports the platform and related equipment. For
the FTE located at the prison facility, an approximated 10% of their time is spent on
the LMS support efforts, therefore 2 FTE is considered from the [T personnel

15

269













X.

FY27 (C2) Full Business Case - Reentry LMS Implementation

Analyze potential options
for procuring an LMS

Selection of LMS

Selection completed
within budget and
schedule. Selected
platform meets >75% of
documented
requirements.

Procure and implement
LMS

Fully deployed LMS
accessible in all
education classrooms

LMS operational by
determined go-live date.
95% of the system
consistently functional
during the first 6
months.

Refresh education network
infrastructure

Allows the secure
hardware to provide the
LMS to inmate students

Infrastructure supports
all inmate and staff
users without issue and
passes-NMCD security
compliance.

Curate educational content
for the LMS

Approved library of
accredited courses,
programming and
vendors uploaded
before the launch

All courses, curriculum,
and vendors currently
available on the NMCD
legacy educational
network uploaded and
made available at
launch.

Prepare and train staff for
the transition

Training curricufum and
support resources
delivered to all relevant
staff

>00% of relevant staff
trained before |aunch

Integrate LMS with inmate
tablets

Functional LMS tablet
integration with
authentication controls

>90% successful login
rate; >80% satisfaction
rate from staff and
inmates within the first 6
months

Benefits

The following is a list of tangible and intangible benefits anticipated from the project.
Each benefit is outlined, along with the expected benefit.

representation of the same information.

Potential for recidivism reduction

19
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FY27 (C2) Full Business Case — Reentry LMS Implementation

Each return of an offender to prison due to the commission of an additional crime, or
the violation of the terms of community supervision results in an additional cost to
the agency and ultimately, the NM taxpayer. The most recent calculated per diem rate
for each inmate/day is $169.47. Given the fact that the inmate population that
participates in programming has doubled within the last four years, if we are able to
provide the needed programming support with a centralized LMS based on those
increased participants, and prevented recidivism for that group, it could result in an
annual savings of approximately $62,000,000, based on the average recidivism rate
of 40%.

However, it is important to note that with many recidivists in the NMCD system, a
return to prison is not only about the inmate, but it represents a potential new victim
that was created as a result of their criminal activities, families that have been torn
apart for both victim and perpetrator, as well as overall harm to the perception of
public safety within our communities. Preventing recidivism has an impact far beyond
the daily cost of housing and managing inmates.

Reduction in staff hours monitoring and tracking paper-based programming

A Reentry LMS system would result in time savings for NMCD in that educational staff
would spend less time on manual data entry and reporting. These changes would
allow staff to focus their time toward higher-value tasks like participant engagement,
curriculum development, and individualized support. Each staff member would be
projected to save an average of 5 hours each week that is currently spent on tracking
and reporting within multiple legacy systems that could free up an estimated
15,860 staff hours annually resulting in more directed learning time for the population
that NMCD serves. An LMS system would also remove the need for manual tracking
by transitioning from paper-based processes that are prone to misreporting, extended
processing times and inconsistent data, With a reduction in administrative overhead
fewer hours would be spent on redundant tasks and some costs could be reduced in
the purchase of physical materials.

Improvement in program participation and completion numbers

In FY2021, NMCD was serving 2380 inmates with evidence-based programming
services and according to FY2025 annual performance measures, that number has
increased to 4841 inmates. This increase represents Reentry's goals over the last few
years to expand inmate engagement in all programming with the expectation that
continued increase year over year will occur. In career technical education alone,
NMCD has doubled the number of inmates served with certification courses within
the last 2 years, totaling more than 1000 inmate participants in FY2025 alone. in adult
education, NMCD reached a record high 266 high school equivalency completions
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FY27 (C2) Full Business Case — Reentry LMS Implementation

while serving around 1600 inmates in school this fiscal year. For post-secondary
education with almost 500 inmate participants, NMCD saw a record 51 receive a
degree/certification. As NMCD continues to expand the number of inmates
completing adult educational programming, the areas of career technical and post-
secondary education will need to be increased to meet the growing needs of the
population as they progress.

Provide more evidence-based programming options

NMCD would like to expand evidence-based programming options for all inmates
across all facilities. Currently NMCD’s Reentry Division is in active conversation with
9 post-secondary partners for degree and career technical educational opportunities.
Each of these institutions operates under their own LMS creating a challenge for
NMCD to be able to partner and meet the needs of community educational
institutions. With an NMCD LMS system, all partners could be accommodated no
matter what LMS that they are using allowing increased access to post-secondary
degrees as well as career technical certifications for the inmates.

Improvement in NMCD's reentry data tracking and outcome performance measure

reporting

The implementation of a Reentry Learning Management System (LMS) will
significantly improve the accuracy and comprehensiveness of data tracking related
to educational programming. The system will enable streamlined collection and
analysis of participant data, including enrollment, course completion, and credential
attainment. This enhanced data infrastructure will support performance measure
reporting by allowing NMCD to increase program opportunities and participation
numbers in alignment with the Reentry Division’s FY26 Strategic Plan. An LMS would
create a long-term solution to allow for continued growth in post-secondary
partnerships and program options for inmates ultimately leading to evidence-based
improved outcomes for not only the inmates but also for the community through
enhanced public safety within the State of NM.

Improvement in security

Utilizing an LMS that addresses the very specific correctional needs in providing the

availability of programming to the inmate student, while disabling other features

normally utilized within an LMS will improve the security posture over some of the

disparate learning systems currently in place. For example, an LMS in a typical

university setting allows for collaboration between students, provides mechanisms to

link out to other sites for content, such as YouTube, etc, These are items that must
21
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FY27 (C2) Full Business Case

— Reentry LMS Implementaticn

recidivism following release from
incarceration.

improvement in employability with
greater earning potential and
increased quality of life for the
inmate and their families.

NMCD will continue to partner with the
Department of Workforce Solutions to
view NMCD releases and their
involvement in the job market
statewide.

| Motivating inmates to break cycles of
generational crime.

NMCD will monitor recidivism
outcomes. While difficult to quantify,
often an improvement in an inmate’s
education level or engagement in
programming results in them
encouraging their children and families
to also better themselves which could
create a positive benefit to the
community outside of NMCD.

Overall improvement in an inmate’s
self-esteem and sense of
achievement.

Improvements in self-efficacy are
difficult to track however, NMCD could
possibly conduct inmate surveys to
judge improvements in this area for
those who use the LMS.
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FY27 {C2) Full Business Case — Reentry LMS Implementation

X. Total Cost of Ownership

The following table lists the total potential cost to develop or acguire, implement, operate and

maintain the proposed project for its entire life cycle.

Procure and Implement a Learning Management System (LMS)

IX. Total Cost of Ownership

ThisTotal Cost of Ownarship {TCO) is designed to capture the system lifecycle and should includs costs to acquire or develop, implement and support

and maintaln Oparatlons

: _ category R | Previous Actuals! | | FY27 . ma CFYzs | FY30 FYil Total
Non-Recurrmg Cost Devetopment & Implementation (In thousands)
200 [Personal Sarvices and Employea Beneflts $0.0 $0.0 $0.0 $0.0 $0.0 $C.0 $0.0
300 |Contractual Services
IT Professional Services: Project Managemant 36.0 $0.0 30.0 $0.0 $0.0 $0.0 $0.0
IT Professional Services: V&V $0.0 51250 $125.0 $125.0 $0.0 $0.0 $375.0
IT Professional Sarvicas: Business Analysis $0.0 $0.0 $0.0 $0.0 $0.0 $6.0 $0.0
IT Professional Services: DevJ/imp./Trainihg/lUAT $0.0]  $1,000.0 $100.0 $0.0 $0.0 $0.01  $1,100.0
Other Professional Ssrvices $0.0] $1,500.0] $1,500.0] $1,500.0 $0.0 $0.0]  $4,500.0
400 |Other 30.0 $0.0 $0.0 $0.0 $0.0 £0.0 $0.0
Travel/Lodging 50.0 $50,0 $50.0 50.0 $0.0 $0.0 $400.0
Hardwara 50.0 $750.0 $0.0 $0.0 $0.¢ $0.0 $750.0
Software Licenses $0.0 $100.0 $100,0 $0.0 $0.0 $0,0 $200.0
Faclities $0.0 $75.0 $C.0 $0,0 0.0 0,0 $75.0
Subtotal Non:Recuring Cost = - - 800 $3.600.0( $1,875.00 . $1,62600 804 5001 37,1080
Recurring Maintenance and Operations (M&Q) Cost {in thousands)
200 {Personal Services and Employee Benefils $0.0 $0.0 $0.0 $0.0 30.0 £0.0 $0.0
300 |Contractual Services
IT Professional Servicas $0.0 $0.0 $0.0 50.0 $0.0 $0.0 $0.0
Training $0.0 $0.0 $0.0 30.0 $0.0 $0.0 $0.0
400 |Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Hardware $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Software Licenses $0.0| §1,425.0( $1.425.0 $1,425.00 $1.425.0] $1,425.0{ $7,125.0
Fagcilities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Compliance and Secunty $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Suptotal Rectiiinig MEG:Gost e ULUE0.0] 31,4260 $1485. $t4R500 $TARE0L S1488.01 . $7,1850
! Applicab Je for on- -going of extsrmg project,
24
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FY27 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/25

Agency Name: New Mexico Correctiong Department Business Unit: 77000
Program Name: Inmate Management & Control Program Code:  F331
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A** License | Mileage | Operational (Q)|FY27 Monthly Rate| Number | Total cost | Daily Rate Total [Put(x)
Item Vehicle R Plate As of or of months Rate Based On [No. of! Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/25 Standard (8} S= Rate Schedule | to lease Fy27 Vehicle Type ; Days Rate 5
9212020 [Dodge/Journey 06A C 1007728SG| 43,532[Standard (S) 707 12 8,484.0 -
9312020 |Dodge/loumey 06A C |0077358G| 54,000|Standard () 707 i2 3.434.0 -
94]2021 |Nissan/Altima 02BA C |0083568G| 54,742|Standard (S) 512 12 6,144.0 -
95|2022 |Nissan/Altima 02BA C | 0094668G} 75,444|Operationat (O) 293 12 3,518.6 -
96|2005 [Ford/Ranger 04B C G59040 ¢ 107,567|COperational (O) 293 12 3,518.6 -
9712008 |Ford/F-250 04) C | G71456 78,9061 Operational (O} 293 12 3,518.6 -
98)2015 |Chevrolst/Van 05E C | 0046423G| 76,233 iOperational (O) 293 12 3,518.6 -
9912016 {Dodge/Caravan 05B C | 0054798G| 201,784 |Operational (O) 293 12 3,518.6 -
100(2021 |Nissan/Altima 02BA C | 0080333G| 49,531|8tandard (8) 5i2 12 6,144.0 -
101]2021 |Nissan/Altima 02BA C | 00836653G| 49,681|Standard (S) 312 12 6,144.0 | -
1022022 {Nissan/Altima 02BA C | 0094628G | 100,329 |Operational (O) 293 12 3,518.6 -
103|2019 [Chevrolet/Silverado (04D C [0073298G| 110,645 |Operational (O) 293 12 3,518.6 -
104|2020 [Nissan/Rogue 06A C 1 0075338G| 88,110|Operational {O) 293 12 3,518.6 -
105|2023 |Ford/F-150 04A C {0090983G| 42,060|Operational (O) 293 12 3,518.6 -
106 - -
TOTAL LONG TERM: 67,067.8 |TOTAL SHORT TERM: -
Operational{Q) rate for FY27 will be $293.22 Grand Totall 564,768.0
** Code A = additional leased vehicle request  C = vehicle currently leased R =request to replace previously purchased vehicle
Page 7




FY27 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/25

Agency Name: New Mexico Corrections Department Business Unit; /7000
Program Name: Cornmunity Offender Management Program Code: T334
LONG TERM LEASES ONLY Long Term Oniy SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A** License | Mileage | Operational (Q) | FY27 Monthly Rate| Number | Total cost | Daily Rate Total |Pat (x)
Item Vehicle R Plate As of or of months Rate Based On {No.of] Lease |ifFed
No. j Year Make/Model Type C | Number | 7/1/25 Standard (8) S= Rate Schedule | to lease FY27 Vehicle Type | Days Rate 3
1}2015 |Dodge/Ram 04E C | 0049168G| 170,019{Operational {O) 293 12 3,518.6 -
212020 |Nissan/Altima 02BA C | 0080325G| 42,164{Standard (3) 512 12 6,144.0 -
3(2021 |Ford/Explorer 00AP C | 0083695G: 70,857{Standard (8) 707 12 8,484.0 -
4[2021 |Ford/Explorer 06AP C {{(083708G ] 43,292|Standard (85) 707 12 8,484.0 -
5[2021 |Ford/Explorer 06AP C 00_8373SG 46,273 |Standard (S) 707 12 8,484.0 -
6|2021 |Ford/Explorer 06AP C 10083748G ] 45,749|Standard (S) 707 12 8.484.0 -
7|2021 |Ford/Explorer 06AP C | 0683758G| 50,129(Standard (S) 707 12 8,484.0 -
82021 |Ford/Explorer 06AP C | 0083768G| 55,119|Standard (8) 707 12 8,484.0 -
9|2021 |Ford/Explorer 06AP C |[0083778G| 60,422|Standard (8) 707 12 8,484.0 -
102021 |Ford/Explorer 06AP C | 0083788G | 43,971(Standard (S} 707 12 8,484.0 -
11|2021 |Nissan/Altima 02BA C | 0083925G | 54,148[Standard (8} 512 12 6,144.0 -
12(2021 [Nissan/Altima 02BA C | 0083938G| 57,206(Standard (5) 512 12 6,144.0 -
13{202]1 |Nissan/Altima 02BA C | 0083958G| 46,822 |Standard (S) 512 12 6,144.0 -
142021 |Nissan/Altima (2BA C | 008396SG| 50,4G0|Standard (S) 512 12 $,144.0 -
15}2021 |Nissan/Altima 02BA C | 0083998G | 42,681 |Standard (8) 512 12 6,144.0 -
TOTAL LONG TERM: 103,254.6 |TOTAL SHORT TERM: -
Operational{O) rate for FY27 wili be §253.22
#* Code A =additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
Page 1
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FY27 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Aecount code 542800
LEASED VEHICLE INFORMATION (@ 7/1/25
Agency Name: New Mexico Corrections Department Business Unjr; 77000
Program Name: Community Offender Management Program Code; P334
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E | DxE=F
A** License | Mileage | Operational (O) |FY27 Monthly Rate| Number | Total cost | Daily Rate Total |Put (x)
Item Vehicle R Plate "As of or of months Rate Based On (No. of] Lease |ifFed
No.| Year| Make/Model Type C | Number | 7/1/25 | Standard (3) | S=Rate Schedule | to lease Fy27 Vehicle Type| Days Rate 3
16{2021 |Ford/Explorer 06AP C | 0084145G | 48,963 |Standard (8) 707 12 8,484.0 -
1712021 |Ford/Explorer 06AP C | 0084168G | 77,212|Standard (S) 707 12 8,484.0 -
1812021 |Ford/Explorer 06AP C | 0084178G| 48,653 |Standard (S) 707 12 8.484.0 -
19{2021 |Ford/Explorer 06AP C | 0084185G | 40,803 |Standard (5) 707 12 8,484.0 -
2012021 |Ford/Explorer 06AP C | 0084198G | 50,579|Standard (S) 707 12 8,484.0 -
2142021 {Ford/Explorer 06AP C | 0084208G| 72,452 |Standard (8) 707 12 8,484.0
2212021 |Ford/Explorer 06AP C | 0084218G| 66,079|Standard (8) 707 12 8,484.0 -
2312021 {Ford/Explorer 06AP C | 0084243G| 82,839|Standard (S) 707 12 8,484.0 -
24(2021 Nissan/Altima 02BA C | 0085008G | 76,707|Standard (S) 512 12 6,144.0 -
25|2021 |Nissan/Altima 02BA C | 0085013G| 38,854|Standard (S) 512 12 6,144.0 -
26|2021 |Nissan/Altima 02BA C | 0085028G| 52,546|Standard (S) 512 12 6,144.0 -
2712021 |[MNissan/Altima 02BA C | 0085038G| 44,672 |Standard (S) 512 12 6,144.0 -
28(2021 [Nissan/Altima 02BA C | 0085048G | 45,193 |Standard (8) 512 12 6,144.0 -
29|2021 |Nissan/Altima 02BA C | 0085058G| 38,502|Standard (S) 512 12 6,144.0 -
30{2021 {Nissan/Altima 02BA C [ 0085075G| 38,299|Standard (S) 512 12 6,144.0 -
3112021 Nissan/Altima 02BA C | 0085088G | 36,981 |Standard (S) 512 12 6,144.0 -
3212021 [Nissan/Altima (2BA C | 0085098G| 43,461|Standard (8) 512 12 6,144.0 -
33]2021 |Nissan/Alima 02BA C | 008510S8G| 44,692 [Standard (S) 512 12 6,144.0 -
TOTAL LONG TERM: 129,312.0 [TOTAL SHORT TERM: -
Operational(O) rate for FY27 will be $253.22
#* Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
Page 2
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38,070
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/25
Agency Name: New Mexico Corrections Department Business Unit; 77990
Program Name: Community Offender Management Program Code:  F534
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
A*¥ License | Mileage | Operational (O) | FY27 Monthly Rate; Number | Total cost } Daily Rate Total |Pat(x)
Item Vehicle R Plate As of or of months Rate Based On [No. of] Lease |if Fed
No. | Year Make/Model Type C | Number | 7/1/25 Standard (8) S= Rate Schedule to jease Fyz27 Vehicle Type | Days Rate 3

34]2021 |Nissan/Altima 02BA. C [ 008511SG{ 38.070|Standard (S) 512 12 6,144.0 “
35|2021 |Nissan/Altima 02BA C | 0085125G | 44.173|Standard (5) 512 12 6,144.0 -
36|2021 |Nissan/Altima 02BA. C |0083138G | 43,096|Standard (S) 512 12 6,144.0 -
37|2021 |Nissan/Alima 02BA C | 0085145G | 50,100|Standard (S) 512 12 6,144.0 -
38|2021 |Nissan/Altima 02BA C | 0085168G| 69,890{Standard (5) 512 12 6,144.0 -
39|2021 |Nissan/Altima 02BA, C | 0085183G | 43,860|Standard (8) 512 12 6,144.0 -
40(2021 [Nissan/ARima 02BA C | 0085198G | 37,114{Standard (5) 512 12 6,144.0 -
41]2021 |Nissan/Altima (02BA C | 0085208G| 56,366|Standard (S) 512 12 6,144.0 -
422021 Nissan/Altima (2BA C | 00852258G| 35,559|Standard (85) 512 12 6,144.0 -
43(2021 Nissan/Altima (2BA C | 0085235G| 24,107[Standard (S) 512 12 6,144.0 “
4412021 [Nissan/Altima (2BA C | 0085248G| 39,322|Standard (S) 512 12 6,144.0 -
4535|2021 {Ford/Explorer G6AP C | 0085328G| 54,322 |Standard (8) 707 12 8,484.0 -
46(2021 [Ford/Explorer (6AP C | 0085338G | 60,054|Standard (S) 707 12 8,484.0 -
4712021 {Nissan/Altima 02BA C | 0083348G| 51,369|Standard (8) 512 12 6,144.0 “
48(2021 [Nissar/Altima 02BA C | 0085355G | 43,545 |Standard (S) 512 12 6,144.0 -
TOTALLONG TERM:  96,840.0 [TOTAL SBORT TERM: -

Operational(0) rate for FY27 will be §293.22
= Code A = additional lessed vehicle request  C = vehicle currently leased R =r1equest to replace previously purchased vehicle

Page 3




FY27 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 342800
LEASED VEHICLE INFORMATION @ 7/1/25
Agency Name: New Mexico Corrections Department Business Unit; /7000
Program Name: Community Offender Management Program Code: P34
LONG TERM LEASES ONEY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
A*% License |Mileage| Operational (O)|FY27 Monthly Rate| Number | Totalcost | Daily Rate Total |(Put(x)
Item Vehicle R Plate As of or of months Rate Based On [No,of| Lease |ifFed
No.| Year| Make/Model Type C | Number | 7/1/25| Standard (8) S= Rate Schedule to lease FY27 Vehicle Type | Days Rate 3
45(2021 [Nissan/Altima 02BA. C | 0085365G| 33,172|Standard (8) 512 12 6,144.0 -
502021 |Nissan/Altima 02BA C | 0085388G| 29,225|Standard (5) 512 12 6,144.0 -
5112021 |Nissan/Altima 02BA C | 0085398G| 44,467|Standard (8) 512 12 6,144.0 -
5212021 [Nissan/Altima 02BA C | 0085408G| 80,797 |Stendard (S) 512 12 6,144.0 -
33|2021 {Nissan/Altima 0ZBA C | 0085418G| 33,952|5tandard (S) 512 12 6,144.0 -
542021 [Nissa/Altima 02BA C | 0085428G |, 27,722 |Standard (8) 512 12 6,144.0 -
552021 |Nissan/Altima 02BA C | 0085438G| 55,302{Standard (S) 512 12 6,144.0 -
562021 {Nissan/Altima 02BA C | 008544SG | 28,524{Standard (S} 512 12 6,144.0 -
57|2021 |Nissan/Altima 02BA C | 0085455G| 42,614{Standard (S} 512 12 6,144.0 -
58(2021 [Nissan/Altima 02BA C | 0085465G | 45,423 |Standard (S} - 512 12 6,144.0 -
59[2021 {Nissan/Altima 02BA C | 0083478G| 49,648|5tandard (8) 512 12 6,144.0 -
60[2021 |Nissan/Altima 02BA C [00853508G| 37,342|Standard () 512 12 6,144.0 -
61[2021 |Nissan/Altima 02BA C [0083318G| 34,299|Standard (8) 512 12 6,144.0 -
62|2021 [Nissan/Altima 02BA C | 0085585G | 37,738|Standerd () 512 12 6,144.0 -
632021 |Nissan/Altima 02BA C | 0085618G | 34,598|Standard (S) 512 12 6,144.0 -
64|2021 |Nissar/Altima 02BA C | 0085708G | 28,893 |Standard (S) 512 12 6,144.0 -
65|2021 {Nissan/Altima 02BA. C | 0085718G| 54,538|Standard (S) 512 12 6,144.0 -
TOTAL LONG TERM: 1044480 [TOTAL SHORT TERM: -
Operational(O) rate for FY27 will be $293.22
*% Code A =additional leased vehicle request  C = vehicle currently leased R =request to replace previously purchased vehicle
Page 4




FY27 APPROPRIATION REQUEST

FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/25
Agency Narme: New Mexico Corrections Department Business Unit; 77000
Program Name: Community Offender Management Program Code: ~ F334
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |{DxE=F
A*# License |(Mileage| Operational (O) |FY27 Monthly Rate| Number | Total cost | Daily Rate Total [Put (x)
Item Vehicie R Plate Asof or of months Rate Based On |No.of] Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/25| Standard (S) 5= Rate Schedule to lease FY27 Vehicle Type | Days Rate 3
66(2021 [Nissap/Altima 02BA C 1 0085725G | 42,372|Standard (8) 512 12 6,144.0 -
67(2021 [Nissan/Altima 02BA C | 0085738G| 50,200|Standard (S) 512 12 6,144.0 -
68(202] [Nissan/Alima 02BA C | 0085748G| 25,815|Standard (S) 512 12 6,144.0 -
692021 [Nissan/Aliima 02BA C [0083758G | 48,433 |Standard (S) 512 12 6,144.0 -
70|2021 |Ford/Explorer 06AP C | 0085988G| 50,554 |Standard (S) 707 12 8.484.0 -
71(2021 |[Ford/Explorer 06AP C | 008600SG | 39,245|Standard (8) 707 12 8,434.0 -
72(2021 |Ford/Explorer 06AP C 1 0086028G| 55,685|Standard (S) 707 12 8.484.0 -
7312021 |Ford/Explorer D6AP C | 008603SG| 70,625 |Standard (S) 707 12 8,484.0 -
74(2021 |Ford/Explorer 06AP C | 0086048G| 50,090|Standard (S) 707 12 §,484.0 -
75(2021 |Ford/Explorer 06AP C | 0086065G | 56,662 |Standard (8) 707 12 8.484.0 -
76(2021 |Ford/Explorer D6AP C 10086073G| 45,246|Standard (S) 707 12 8,484.0 -
77|2021 {Ford/Explorer 06AP C | 0086088G| 54,947|Standard (S) 707 12 8,484.0 -
78|2021 |Ford/Explorer 06AP C | 0086098G | 76,567 |Standard (8) 707 12 8,484.0 -
79(2021 |Ford/Explorer 06 AP C |0086108G| 77,189 |Standard (S 707 12 8,484.0 -
80(2021 [Nissan/Altima 02BA C | 0086168G| 38,704 |Standard (S} 512 12 6,144.0 -
81(2021 [Nissan/Altima 02BA C 1 0086178G| 73,182|Standard (S) 512 12 6,144.0 -
TOTAL LONG TERM: 121,704.0 [TOTAL SHORT TERM: -
Operational{O) rate for FY27 will be $293.22
** Code A =additional Jeased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
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FY27 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION (@ 7/1/25

Agency Neme: New Mexico Corrections Department Business Unit: /7000
Program Name; Community Offender Management Program Code: ~ F734
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C . D E [DxE=F
A** License |[Mileage| Operational (O)|FY27 Menthly Rate] Number | Total cost | Daily Rate Total Put (x)
Ttem Vehicle R Plate Asof or of months Rate Based On |No.of| Lease |ifFed
No.! Year| Make/Model Type C | Number | 7/1/25| Siandard (S} [ S=Rate Schedule | to lease FY27 | Vehicle Type| Days| Rate 3
8212021 |Nissan/Altima 02BA C | 0086203G| 65,261 |Standard (8) 512 12 6,144.0 -
$312021 |Ford/Explorer 06AP C | 0086485G| 32,648[Standerd (8) 707 12 8,484.0 -
84[2021 |Nissan/Altima 02BA C [0087095G| 37,557|Standard (S) 512 12 6,144.0 -
§3]|2021 |Nissar/Altima 02BA C [0087108G| 49,511|Standard (S) 512 12 6,144.0 -
862021 |Nissan/Altima 02BA C | 0087128G| 32,146(Standard (8) 512 i2 6,144.0 -
§7(2021 |Nissan/Altima 02BA C | 0092625G| 32,005 [Standard (S) 512 12 6,144.0 -
88)2019 |Ford/Explorer 06B C | 0073308G | 148,528 | Operational (O} 293 12 2,693.6 -
89)2021 |Nissan/Altima 02BA C | 0086058G| 46,978(Standard (8) 512 12 6,144.0 -
90 - -
91 - -
92 - -
93 - -
94 - -
95 - -
86 - -
97 - -
98 - -
99 - -
100 - -
TOTAL LONG TERM:  48,041.6 |TOTAL SHORT TERM: -
Operational{O) rate for FY27 will be $293.22 Grand Total" 608,600.3
*=* (Cnde A = additional leased vehicle request  C = vehicle currently leased R = request to teplace previously purchased vehicle
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FY27 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 54280¢
LEASED VEHICLE INFORMATION @ 7/1/25

Agency Name: New Mexico Corrections Depariment Business Unit: 77000
Program Neme: Reentry Program Program Code: 535
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E-IDxE=F
A*% License | Mileage ! Operational (O) |FY27 Monthly Rate| Number | Total cost | Daily Rate Total |Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No.off Lease |ifFed
No. ! Year Make/Model Type C | Number | 7/1/25 Standard (S) 5= Rate Schedule | to lease FY27 Vehicle Type | Days Rate by

112021 [Nissan/Altima 02BA C §0085565G| 30,791 |Standard {S) 512 12 6,144.0 -

2i2021 [Nissen/Altima 02BA C [0083655G | 33,875]Standard {S) 512 12 6,144.9 -

3j2022 [Chevrolet/Suburban |[06B C 10093685G| 41,049|Operational {O) 263 i2 3,518.6 -

4i2021 [Nissen/Altima 02BA C {0085065G| 42,597|Standard {S) 512 12 6,144.0 -

512021 |Nissar/Altima 02BA C | 0085158G | 32,537|Standard (S) 512 i2 6,144.0 -

6|2021 [Nissan/Alima 02BA C | 008517SG| 44,502 |Standard (S) 512 12 6,144.0 -

7(2021 |Nissan/Altima 02BA C | 608521SG 37,339|Standard (8) 512 12 6,144.0 -

8]2021 |Nissan/Altima 02BA C | 0085278G| 35,322|Standard (S) 512 12 6,144.0 -

912021 [Nissan/Altima 02BA C | 6085495G! 39,619|Standard (S) 512 12 6,144.0 -
10[2021 |Nissan/Altima 02BA C | 608577SG| 41.,485|8tandard (S) 512 12 6,144.0 -
11]2021 |Nissan/Altima 02BA C | 00B6058G;: 46,978|Standard (S) 512 12 6,144.0 -
1212021 [Nissan/Altima 02BA C | 008618SG{ 36,589|Standard (S) 512 12 6,144.0 -

13 - -
14 - -
15 - -
16 - -
17 - -
18 - -
TOTAL LONG TERM:  71,102.6 {FOTAL SHORT TERM: -
Operational(O) rate for FY27 will be $293.22 Grand Totall 71,142.6
* Cnde A =additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
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