2026-2027







. . New Mexic O pepARTMENT OF

TRANSPORTATION

MOBILITY FORR EVERYONE

Date: September 2, 2025

To: Diego Jimenez, Principal Analyst & Policy Analyst, DFA
Joseph Simon, Fiscal Analyst, LFC

From: Mallery Manzanares, ASD Director

Through: Ricky Serna, Cabinet Secretary

Subject: FY27 Appropriation Request

The FY27 appropriation request totals $1,280.4 billion, consisting of $570.4 million
from State Road Fund revenues, $107.5 million from Restricted Fund revenues, $9.0
million in transfers from other State agencies, $3.5 million from the Highway
Infrastructure Fund Balance, and $590.0 million from Federal Fund sources. This
request reflects an increase of $8.5 million in State Road Fund revenue and $2.6
million in Restricted Funds. Conversely, the budget includes reductions such as a $1.3
million decrease in Interagency Transfers, the elimination of $43.6 million from State
Road and Restricted Fund Balances, and the removal of $6.9 million one-time transfer
from the Healthcare Act Affordability Act. As a result, the FY27 request represents a
$30.2 million decrease compared to the approved FY26 Operating Budget.

The FY27 Road Fund is projected to generate approximately $570.4 million in
recurring revenues, reflecting a 1.0% increase, or $8.5 million, compared to the FY26
budget. Gasoline tax revenue is expected to grow through FY27, driven by factors such
as national income levels, the country’s overall economic performance in goods and
services, and job growth within New Mexico. Revenue from gasoline, special fuel, and

motor vehicle excise taxes, along with oversize/overweight permit fees, are|

anticipated to increase; however, these gains are partially offset by decreases in
weight-distance taxes, trip taxes, and vehicle registration fees. Revenues from special
fuel and weight-distance taxes are expected to remain robust, supported by ongoing
import/export activity and industrial production. The Motor Vehicle Excise tax is also
projected to increase through FY27, with continued growth expected in the future,
largely attributable to higher income levels, employment rates in New Mexico, and
rising national vehicle sales and prices. Nonetheless, prevailing economic
uncertainties and volatility pose risks, including the potential for a recession, which
could adversely affect revenue growth.

The Restricted Funds are forecasted at $107.5 million in FY27, representing an
increase of 2.0% or $2.6 million from the FY26 budget. The Highway Infrastructure
Fund and Local Governments Road Fund will see increases in revenue in FY27 and,
thereafter, relatively flat. The Transportation Project Fund will also have an increase
in FY27, then remain flat. The Aviation Fund will see an increase in FY26 due to the
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fiscal impact of Jet Fuel GRT distribution to revenue. The Transportation Fund will see
a small increase in trends in FY27 and, after that, will remain relatively flat in all active
funds. However, due to the elimination of several traffic safety fees in House Bill 139,
Laws of 2023, Chapter 184, the traffic safety fees fund will continue to no longer have
any active revenue.

Finally, the General Service Department (GSD) and DolT rates represent $16.8 million,
or 29.0%, of the Business Support budget (P564). The department’s General Liability
rates are anticipated to rise by $5.1 million. The Department will continue to monitor
revenue trends and make adjustments as necessary to address any declines. During
the 2026 Legislative session, the Department will also assess the State Road Fund
Balance and consider increasing the Operating Budget accordingly.
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80500 - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES 0.0 681,383.0 9,000.0 590,046.0  1,280,429.0
Personal services 0.0 228,763.9 7,180.0 6,731.6 242,675.5
and employee
benefits
Contractual 0.0 38,299.6 700.0 20,735.0 59,734.6
services
Other 0.0 64,600.0 1,120.0 7,760.0 73,480
Plan, study, 0.0 98,753.8 0.0 451,889.7 550,643.5
design and right-
of-way
acquisition, road
construction and
rehabilitation
Roadway 0.0 61,062.3 0.0 0.0 61,062.3
maintenance
contracts
Roadway 0.0 38,934.2 0.0 0.0 38,934.2
maintenance
supplies and
materials
Equipment 0.0 10,043.3 0.0 0.0 10,043.3
purchases
Transportation 0.0 55,790.0 0.0 0.0 55,790
‘ect fund
vocal government 0.0 28,965.0 0.0 0.0 28,965
road fund
Air service 0.0 3,785.6 0.0 0.0 3,785.6
assistance
program
Transit grants 0.0 0.0 0.0 33,226.3 33,226.3
Debt service 0.0 52,385.3 0.0 69,703.4 122,088.7
USES Total: 0.0 681,383.0 9,000.0 590,046.0 1,280,429.0
Net: 0.0 0.0 0.0 0.0 0.0

Tuesday, September 2, 2025
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APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)
Agency: Department of Transportation Business Unit: 80500
gency P P

Fund Name: Driver Improvement Program Fund Number: 10020

Legal Auth. Executive Order 87-20 20

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet

Report at close of FY25 178,800
ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0
Other (explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY25 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0
FY25 revision not reflected in liabilities 0
Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 178,800
Add:
Projected revenue/sources (less fund balance budgeted) for FY26 120,000
Deduct:
Projected total expenditures for FY26 (185,600)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 113,200
Add:
Projected revenue/sources (less fund balance requested) for FY27 120,000
Deduct:
Total expenditures budgeted in appropriation request (120,000)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 113,200

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)
Agency:  Department of Transportation Business Unit: 80500
Fund Name: NMDOT State Road Fund Fund Number: 20100
Legal Auth. Section 67-3-65, NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet

Report at close of FY25 413,560,900
ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0
Other (explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY25 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0
FY25 revision not reflected in liabilities 0

Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 413,560,900

Add:

Projected revenue/sources (less fund balance budgeted) for FY26 1,098,502,800
Deduct:

Projected total expenditures for FY26 (1,406,264,400)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 105,799,300

Add:

Projected revenue/sources (less fund balance requested) for FY27 0
Deduct:

Total expenditures budgeted in appropriation request (60,000,000}

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 45,799,300

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency:  Department of Transportation Business Unit: 80500
Fund Name: Highway Infrastructure Funds Fund Number: 20200

Legal Auth. Laws 1998, chapters 84 and 85

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet

Report at close of FY25
ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0
Other (explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY25 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0
FY25 revision not reflected in liabilities 0

Total Adjustments
17,987,000

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25

Add:
Projected revenuefsources (less fund balance budgeted) for FY26 9,750,000
Deduct:
Projected total expenditures for FY26 (10,814,500)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26
Add:
Projected revenue/sources {less fund balance requested) for FY27 9,890,000
Deduct:
Total expenditures budgeted in appropriation request (13,390,000)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27

17,987,000

0

16,922,500

13,422,500

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)
Agency: Department of Transportation Business Unit: 80500
Fund Name: Local Government Road Fund ‘ Fund Number: 20300
Legal Auth. Section 67-3-28.2, NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY25 50,735,100

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0

Other (explain in detail)
Deduct:

Liabilities not reflected in FCD Reports at close of FY25
Fund balance designated by law for future expenditure (non-reverting funds)

0
0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0

0

FY25 revision not reflected in liabilities

Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 50,735,100

Add:

Projected revenue/sources (less fund balance budgeted) for FY26 28,000,000
Deduct:

Projected total expenditures for FY26 (51,627,100)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 27,108,000

Add:

Projected revenue/sources (less fund balance requested) for FY27 28,965,000
Deduct:

Total expenditures budgeted in appropriation request (28,965,000)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 27,108,000

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency:  Department of Transportation Business Unit: 80500
Fund Name: State Aviation Fund Fund Number: 20500

Legal Auth. Section 64-1-15, NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY25

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD

Reports at close of FY25 0

Other (explain in detail) 0

Deduct:

Liabilities not reflected in FCD Reports at close of FY25

Fund balance designated by law for future expenditure (non-reverting funds)

Other (explain in detail)

0
0
Amount due to State General Fund or other fund designated by statute 0
0
0

FY25 revision not reflected in liabilities

Total Adjustments
29,534,600

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25

Add:
Projected revenue/sources (less fund balance budgeted) for FY26 10,925,000
Deduct:
Projected total expenditures for FY26 (36,523,300)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26
Add:
Projected revenue/sources (less fund balance requested) for FY27 11,445,000
Deduct:
Total expenditures budgeted in appropriation request (11,445,000)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27

29,534,600

0

3,936,300

3,936,300

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)
Agency:  Department of Transportation Business Unit: 80500
Fund Name: Motorcycle Training Fund Fund Number: 20600
Legal Auth. Section 66-10-10, NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMSQ06GL Balance Sheet

Report at close of FY25 434,300
ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0
Other (explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY25 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0
FY25 revision not reflected in liabilities 0
Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 434,300
Add:
Projected revenue/sources (less fund balance budgeted) for FY26 418,000
Deduct:
Projected total expenditures for FY26 (446,900)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 405,400
Add:
Projected revenue/sources (less fund balance requested) for FY27 323,000
Deduct:
Total expenditures budgeted in appropriation request (323,000)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 405,400

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)
Agency:  Department of Transportation Business Unit: 80500
Fund Name: DWI Prevention & Educ Fund Fund Number: 20700
Legal Auth. Section 66-5-35, NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS008GL Balance Sheet
Report at close of FY25 3,146,000

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0

Other (explain in detail)
Deduct:

Liabilities not reflected in FCD Reporls at close of FY25
Fund balance designated by law for future expenditure (non-reverting funds)

0
0
Amount due to State General Fund or other fund designated by slatute 0
Other (explain in detail) 0

0

FY25 revision not reflected in liabilities
Total Adjustments 0

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 3,146,000

Add:

Projected revenue/sources (less fund balance budgeted) for FY26 430,000
Deduct:

Projected total expenditures for FY26 (693,800)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 2,882,200

Add:

Projected revenue/sources (less fund balance requested) for FY27 485,000
Deduct:

Total expenditures budgeted in appropriation request (485,000)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 2,882,200

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency:  Department of Transportation Business Unit: 80500
Fund Name: Traffic Safety Fund Fund Number: 20800
Legal Auth. Executive Order 87-20 20

Agency: Department of Transportation Business Unit: 80500
Fund Name: Traffic Safety Fund Fund Number: 20800

Legal Auth. Section 66-7-512, NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY25 1,801,100

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0

Other (explain in detail)
Deduct:

Liabilities not reflected in FCD Reports at close of FY25

Fund balance designated by law for future expenditure (non-reverting funds)

0
0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0

0

FY25 revision not reflected in liabilities
Total Adjustments 0

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 1,801,100

Add:

Projected revenue/sources (less fund balance budgeted) for FY26 0
Deduct:

Projected total expenditures for FY26 (56,100)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 1,745,000

Add:

Projected revenue/sources (less fund balance requested) for FY27 0
Deduct:

Total expenditures budgeted in appropriation request (56,100)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 1,688,900

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)
Agency:  Department of Transportation Business Unit: 80500
Fund Name: Transportation Project Fund Fund Number: 21170
Legal Auth. Section 67-3-78 and 7-14-10, NMSA 1978.

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet

Report at close of FY25 81,767,000
ADJUSTMENTS
Add:
Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0
Other (explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY25 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute i 0
Other (explain in detail) 0
FY25 revision not reflected in liabilities 0

Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 81,767,000

Add:

Projected revenue/sources (less fund balance budgeted) for FY26 54,780,000
Deduct:

Projected tolal expenditures for FY26 (127,079,700)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 9,467,300

Add:

Projected revenue/sources (less fund balance requested) for FY27 55,790,000
Deduct:

Total expenditures budgeted in appropriation request (55,790,000)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 9,467,300

Tuesday, September 2, 2025



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)
Agency:  Department of Transportation . Business Unit: 80500
Fund Name: Interlock Device Fund Fund Number: 82600
Legal Auth. Section 66-8-102.3, NMSA 1978

BEGINNING BALANCE

Unreserved, undesignated fund balance {not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY25 3,009,800

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY25 0

Other (explain in detail)
Deduct:

Liabilities not reflected in FCD Reports at close of FY25
Fund balance designated by law for future expenditure (non-reverting funds)

0
0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0

0

FY25 revision not reflected in liabilities

Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY25 3,009,800

Add:

Projected revenue/sources (less fund balance budgeted) for FY26 715,000
Deduct:

Projected total expenditures for FY26 (764,100)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY26 2,960,700

Add:

Projected revenue/sources (less fund balance requested) for FY27 760,000
Deduct:

Total expenditures budgeted in appropriation request (760,000)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 2,960,700

Tuesday, September 2, 2025
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State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 80500 Request Type: Special (FY 27)

Agency: Department of Transportation

Program:

Analyst:  Mallery Manzanares

Phone: 505.467.9396 Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount

0.0] Contractual Services 320,000.0
Total Sources 0.0 Other 100,000.0
Full Time Equivalents (FTE) Total Uses 420,000.0

Request is related to a recurring expense No

Type Amount of FTE
Request is related to a capital request No
0.00
Request is related to proposed
Total FTE 0.00| legislation No

nguage requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See
structions)

For right-of-way acquisitions, planning, study, design and construction, field supplies, roadway rehabilitation, prevention
maintenance, roadway maintenance, reconstruction, or new construction. Funds appropriated in this section may be used to match
state funds or federal funds and may be used for projects.

Justification Quantitative Data (Description)
Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a

nonrecurring need.
right-of-way acquisitions, planning, study, design and construction, field supplies, roadway rehabilitation, prevention maintenance,

roadway maintenance,

Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.
Performance: How will agency performance be affected.

Performance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Tuesday, September 2, 2025



State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 80500

Agency: Department of Transportation
Program:

Analyst:  Mallery Manzanares

Phone: 505-467.9396

Request Type: Special (FY 27)

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount
0.0| Other 25,000.0
Total Sources 0.0| Total Uses 25,000.0
Full Time Equivalents (FTE)
Request is related to a recurring expense No
Type Amount of FTE
Request is related to a capital request No
ks Request is related to proposed
Total FTE 0.00| legislation No

aguage requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See

structions)

For rural air service enhancement.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why itis a

nonrecurring need.
For rural air service enhancement.

Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

Performance: How will agency performance be affected.

Performance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Tuesday, September 2, 2025



State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 80500

Agency: Department of Transportation
Program:

Analyst:  Mallery Manzanares

Phone: 505.467.9396

Request Type: Special (FY 27)

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount
0.0[ Contractual Services 12,000.0
Total Sources 0.0| Total Uses 12,000.0
Full Time Equivalents (FTE)
Request is related to a recurring expense No
Type Amount of FTE
Request is related to a capital request No
0.00
Request is related to proposed
Total FTE 0.00] legislation No

1guage requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See

structions)

For clean up New Mexico roadway beautification program.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why itis a

nonrecurring need.
For clean up New Mexico roadway beautification program.

Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

Performance: How will agency performance he affected.

Performance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Tuesday, September 2, 2025



State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 80500

Agency: Department of Transportation
Program:

Analyst:  Mallery Manzanares

Phone: 505.467.9396

Request Type: Special (FY 27)

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount
0.0] Other 10,000.0
Total Sources 0.0| Total Uses 10,000.0
Full Time Equivalents (FTE)
Request is related to a recurring expense No
Type Amount of FTE
Request is related to a capital request No
ot Request is related to proposed
Total FTE 0.00( legislation No

1guage requested for inclusion In General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See

.structions)

Heavy Equipment and Light Duty Vehicles

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why itis a

nonrecurring need.
Equipment & Vehicles
Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

Performance: How will agency performance he affected.

Performance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Tuesday, September 2, 2025



State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 80500

Agency: Department of Transportation
Program:

Analyst: Mallery Manzanares

Phone: 505.467.9396

Request Type: Special (FY 27)

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount

0.0] Contractual Services 4,000.0
Total Sources 0.0] Other 6,000.0
Full Time Equivalents (FTE) Total Uses 10,000.0

Request is related to a recurring expense No

Type Amount of FTE
Request is related to a capital request No
0.00
Request is related to proposed
Total FTE 0.00{ legislation No

1guage requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See

_.structions)

Electric Vehicles Charging Infrastructure

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why itis a

nonrecurring need.
EV Charging
Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

Performance: How will agency performance be affected.

Performance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Tuesday, September 2, 2025




State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 80500

Agency: Department of Transportation
Program:

Analyst:  Mallery Manzanares

Phone: 505.467.9396

Request Type: Special (FY 27)

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount
0.0| Contractual Services 10,000.0
Total Sources 0.0| Total Uses 10,000.0
Full Time Equivalents (FTE)
Request is related to a recurring expense No
Type Amount of FTE
Request is related to a capital request No
i Request is related to proposed
Total FTE 0.00| legislation No

1guage requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventions - See

...structions)

Perform road safety audits and sight assessment on State and Local Roads that were identified as major contributing corridors to

the state crash data.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why itis a

nonrecurring need.
Audit & Assessment of Roads

Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

Performance: How will agency performance be affected.

Performance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Tuesday, September 2, 2025
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80500 - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

P562 - Project Design and Construction

General Other Other Federal

Fund Funds Transfers Funds Total

SOURCES Totals 0.0 277,825.2 0.0 534,140.0 811,965.2

Personal services 0.0 33,117.0 0.0 1,873.3 34,9903

and employee

benefits

Contractual 0.0 98,992.5 0.0 458,911.8 557,904.3
services

Other 0.0 145,716.7 0.0 73,354.9 219,070.6

USES Total: 0.0 277,825.2 0.0 534,140.0 811,965.2

Net: 0.0 0.0 0.0 0.0 0.0

Friday, August 29, 2025
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80500 - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

P563 - Highway Operations

General Other Other Federal

Fund Funds Transfers Funds Total

SOURCES Totals 0.0 305,234.7 0.0 3,000.0 308,234.7

Personal services 00 1514436 0.0 30000  154,443.6

and employee

benefits

Contractual 0.0 62,699.7 0.0 0.0 62,699.7
services

Other 0.0 91,091.4 0.0 0.0 91,0914

USES Total: 0.0 305,234.7 0.0 3,000.0 308,234.7

Net: 0.0 0.0 0.0 0.0 0.0

Friday, August 29, 2025
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REV EXP COMPARISON

(Dollars in Thousands)

80500 - Department of Transportation
P564 - Program Support
General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totals 0.0 58,099.2 0.0 0.0 58,099.2
Personal services 0.0 37,7591 0.0 0.0 37,759.1
and employee
benefits
Contractual 0.0 34101 0.0 0.0 3,410.1
services
Other 0.0 16,930.0 0.0 0.0 16,930
USES Total: 0.0 58,099.2 0.0 0.0 58,000.2
Net: 0.0 0.0 0.0 0.0 0.0

Friday, August 29, 2025
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80500 - Department of Transportation

REV EXP COMPARISON

(Dollars in Thousands)

P565 - Modal

General Other Other Federal

Fund Funds Transfers Funds Total

SOURCES Totals 0.0 40,223.9 9,000.0 52,906.0 102,129.9

Personal services 0.0 6,444.2 7,180.0 1,858.3 15,482.5

and employee

benefits

Contractual 0.0 28,003.4 700.0 12,7129 41,416.3
services

Other 0.0 5,776.3 1,120.0 38,334.8 45,231.1

USES Total: 0.0 40,223.9 9,000.0 52,906.0 102,129.9

Net: 0.0 0.0 0.0 0.0 0.0

Friday, August 29, 2025
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Docusign Envelope ID: FA6970B4-8F27-473A-8E3C-2036068A1CA9

New Mexic O overaRTMENT oF
TRANSPOFTATION

OBILITY FOR EVERYONE

Fiscal Year 2027

New Mexico Department of Transportation
IT STRATEGIC PLAN

September 2, 2025

Jeff Woodman
Chief Information Officer

Ricky Serna
Cabinet Secretary
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EXECUTIVE SUMMARY

The New Mexico Department of Transportation (NMDOT) is pleased to present our agency’s Information
Technology (IT) Strategic Plan for Fiscal Year 2027. The plan encompasses all aspects of our IT operation, with
contributions from the management team that oversee each facet.

The NMDOT constructs and maintains multimodal transportation infrastructure throughout the State of New
Mexico. Our staff maintain more than twelve thousand centerline miles of roadway, three thousand bridges, fifty-
six airports, five thousand miles of bicycle and pedestrian infrastructure, thirteen ports of entry, and a large network
of traffic control devices, lighting, cameras, digital signage, and roadside weather information systems.

Our IT Department partners with business stakeholders throughout the agency and its paa tnezs to achieve ailgnment
with agency strategic plans, priorities, and initiatives.

NMDOT’s IT Division includes the following primary organizational units:

I. Information Systems Management: Responsible for end user support, endpoint equipment and peripherals,
printing and reproduction services, telephony, and service delivery. End user support includes general
desktop support services and specialized engineering software support such as Computer-aided Drafting
(CAD) software and related applications.

2. Information Security Office: Responsible for cybersecurity policy, raising security awareness and training,
incident response, vulnerability remediation, and continuous reduction of agency threat exposure. We
work in conjunction with the Office of Cybersecurity’s Security Operations Center (SOC) to actively
mitigate threats to the agency’s systems and data. Additionally, the office provides Governance, Risk, and
Compliance (GRC) management services to our customers who wtilize data sensitive to compliance
frameworks.

3. Infrastructure: Responsible for data center operations, network & internet connectivity, storage, antivirus,
and perimeter security.

4. Applications: Responsible for primary data-driven business applications, application development,
geospatial products and support, data warehousing, business intelligence, analytics, and reporting, and
application / database operations.

5. Project Management Office: Responsible for the NMDOT’s IT project portfolio, project management
services, and project aversight.

6. Business Operations: Responsible for fiscal management and purchases, personnel and staffing, budget
management, IT assel management, and advisory services.

7. District IT Support: Each of the six NMDOT District Offices has two IT personnel who are responsible
for a mixture of end user, infrastructure, and application support. These staff are extremely important to
our operation and operate with a high degree of autonomy.

8. The Intelligent Transportation Systems (ITS) is autonomous from the IT Division at NMDOT; however,
we lend 1T staff and collaborate with them to implement and maintain [T infrastructure such as streaming
cameras, digital signage, and other networked equipment. Last year, NMDOT’s IT Division effectively
led cybersecurity risk detection and mitigation on behalf of I'TS, as well.

NMDOT’s IT Division continue to manage fiscal challenges as the cost of IT products and services rise and
demand for emerging technology increases. This challenge drives efforts toward increased efficiency, effective
portfolio management, in-house solutioning, and creative thinking.

NMDOT IT’s path to opelational excellence includes a sustained focus on improving operational maturity and
support for the agency’s digital transformation. In the prior year, we made significant strides toward digital
transportation infrastructure project deiwely and advanced digital construction management; IT also facilitated
several projects to improve the agency’s capabilities in the realms of data-driven decision making.
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I. AGENCY OVERVIEW
A. AGENCY MISSION

The NMDOT’s mission is to provide a safe and efficient transportation system for the traveling
public, while promoting economic development and preserving the environment of New Mexico. Our
IT department supports this mission by providing superior customer service, ensuring availability of
endpoints and critical information systems, providing effective information systems policies and
procedures, and securing the agency’s data in the face of persistent and pervasive threats.

B. AGENCY GOALS

The NMDOT’s strategic objectives as described in NMDOT’s Long-Range Statewide
Transportation Plan are listed below:

Safety: Improve safety for all transportation system users. The NMDOT strives to reduce the number
of roadway fatalities and serious injuries both on the roadway and bicycle/pedestrian infrastructure,
improve the safety of these facilities, and to reduce the number of fatalities and serious injuries in
NMDOT roadway work zones.

Mobility and Accessibility: Efficiently and equitably invest in infrastructure and technelogy to
provide reliable multimodal access and connectivity, improve mobility, foster economic growth, and
minimize transportation’s contribution to climate change. Objectives for this goal include improving
mobility and accessibility in strategic corridors, addressing freight bottlenecks, transitioning
NMDOT’s fleet to electric vehicles (EVs) and alternate fuels, and multimodal investments to expand
transportation choice.

Program Delivery: Deliver transportation programs through processes that improve resiliency,
respect New Mexico’s unique cultures, and promote fiscal and environmental stewardship. The
NMDOT delivers projects that adhere to local plans, respectful of cultural resources and community
context. We also strive to reduce negative impacts on the natural environment, on time and within
budget.

Asset Management: Optimize spending fo preserve transportation assets in the best possible
condition over a long term, cost-effectively. Objectives include maintaining pavement and bridges in
a good state of repair, regularly assessing and addressing system risks to improve resiliency,
supporting improvements to aid keeping transit assets throughout the state in good repair, and
maintaining applicable aircraft facilities.

Our IT department helps support these goals by ensuring and enhancing the availability of critical
agency data, partnering with our business stakeholders in an advisory capacity, and providing
assistance with data governance and data-driven decision-making tools, Our spatial applications and
operations sections maintain and produce data and maps directly in support of EV programs,
environmental stewardship, and safety statistics.
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C. VISION AND PRIORITIES

Our agency’s vision is to set the standard for a safe, reliable and efficient transportation system. By
aligning with agency strategic goals, our IT strategy will help the agency realize this vision. All IT
functional units contribute to these goals, either directly with data, or indirectly through enabling
and facilitating the important work of our customers.

Priority: Asset Management

Supporting activities:

Active improvement and support of the Asset Management system.

Participation in efforts to expand upon and improve agency data collection efforts on asset
conditions, and to ensure such data is warchoused with a location component to improve
our Geographic Information System (GIS) data and ensure this data can be used for
decision-making purposes.

Research and provide tools that can aid in asset management, to include software systems
and roadway asset assessment technology, such as LIDAR and specialized vehicles that
capture condition data.

Participate in agency efforts to identify priority assets by helping produce needed reports
and tabular data.

Invest in staff and staff training to prepare the organization for changing technology
standards and build organizational capacity to prepare for autonomous vehicles and
advanced ITS.

Priority: Mobility and Accessibility

Supporting activities:

e Direct support of the Travel Demand Model project, which is developing models to
predict future travel demand and therefore serves as a predictive model for maintenance
activities.

e GIS support for Electric Vehicle initiatives, such as the deployment of EV charging
stations every fifty miles on NMDOT roadways in the state of New Mexico.

s« Provide data analytics support as the agency establishes new performance measures for
the success of various programs such as bridge maintenance, asset management, culvert
inventory, electronic permitting, broadband infrastructure, and ITS.

Priority: Program Delivery

Supporting activities:

« Help identify opportunities to leverage NMDOT projects to expand broadband access
and ITS infrastructure, especially in underserved areas.

Champion Digital Delivery initiatives as they relate to NMDOT transportation infrastructure
projects.

D. AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE

The NMDOT’s General Office in Santa Fe serves as the agency’s headquarters, Additionally, the
agency divides its areas of operation within the State of New Mexico into six Districts, each managed
by a District Engineer that reports to the Deputy Secretary of Highway Operations. NMDOT has the

5



Docusign Envelope #D: FAGS70B4-BF27-473A-8E3C-2036068A1CAQ

following divisions and programs under which all agency business is conducted:

Administrative Services

Business Support

Communications

General Counsel

Highway Operations

Strategic Infrastructure Development

Modal Programs

Special Projects

Target Zero / Beautification

Please refer to the appendix at the end of this document for agency and IT division organizational data.

Il.

IT ENVIRONMENT
1. Major Applications

The NMDOT’s application landscape reflects the mission of providing transportation
infrastructure: the primary line-of business applications support the infrastructure project
lifecycle’s phases through planning, capital outlay, design, bid and letting, construction, and
finally maintenance. NMDOT employs a wide array of specialized staff that include civil
engineers, drafismen, chemists, geologists, and cultural resource specialists, financial and
accounting staff, program and project managers, just to name a few.

Our application portfolio is truly reflective of the many disciplines and problem domains that
converge to support New Mexico’s transportation infrastructure.

Some key software categories for the NMDOT are:

Solutions that manage programming and distribution of monies for infrastructure projects
and our long-range State Transportation Improvement Plan (STIP)

Computer-aided drafting and design software to support infrastructure design and
construction.

Geospatial tools and software used throughout all phases of infrastructure project
delivery

Software to aid with plans, specifications, and estimates and also to manage the bid
process

Construction Project Management (CPM) software
Solutions to manage transportation assets such as signs and guardrail and even vehicles.
Software to support mass transit systems and railways.

Accounting and financial solutions, including a SHARE environment tailored to the
agency’s needs with an emphasis on meeting federal requirements for federal aid
projects.
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2. Infrastructure

The NMDOT’s General Office datacenter infrastructure is resilient and fault tolerant, providing a
high level of performance, security, and availability. The site hosts our core infrastructure resources,
including file and block storage, physical and virtualized server resources, perimeter security
appliances, core to edge network and routing devices. Sitting atop this core infrastructure are our
Windows Active Directory (AD) Domain, our backup services, enterprise application services, and
a variety of other related tools that manage everything from security scanning and vulnerability
managenient to secure file sharing.

A limited amount of server infrastructure is in place at each of our six District offices to facilitate
domain authentication and replication and to provide local server storage for the users in those
Districts. The NMDOT also has hardware situated at our South Region Design location to support
backup replication services for all resources located at our General Office data center.

Finally, the NMDOT maintains endpoint equipment, peripherals, and networking infrastructure such
as switches, wireless access points, and infrastructure cabling/ports at all of NMDOT’s locations
inhabited by employees: The General Office Campus (now including the basement of the Willie
Ortiz building), six District offices, thirteen Ports of Entry (PoE), twenty-three project offices, and
eighty-two patrol facilities. We also have networking in place at four of our rest areas that host
Visitor Information Centers (VICs). To connect these many facilities, we employ a combination of
data circuits leased from major telco providers via Dol T, DSL services, and even satellite uplink if
there are no other alternatives.

The NMDOT joined its AD domain in a hybrid fashion to the State of New Mexico’s Azure
environment to enable cooperation with the State of New Mexico Security Operations Center,
achieve single sign-on via M365, and utilizes Intune for deployment and configuration of new
endpoints.

3. Security

Given that the NMDOT supports vital transportation infrastructure that connects people and
economies and must be available for national defense, a strong cybersecurity posture is critical to
the agency. In support of the agency’s mission, our IT Division employs & continuous
improvement strategy within the context of our multi-year Cybersecurity Strategic Plan. This plan
prioritizes internal and external risk management strategies and outlines steps to continually
identify and remediate organization risk in the information security space. The plan is reviewed
and updated annually as the threat landscape changes. Our planning is grounded in guidelines
published by the National Institute of Standards of Technology (NIST) and the Center for
Information Security, which help us assess our risk management maturity levels and set related
objectives.

The NMDOT employs a “defense in depth” approach to security, using a combination of physical
security, perimeter security, endpoint detection and response, security incident and event
management, operational monitoring, vulnerability detection and remediation, network traffic
analysis, and cybersecurity awareness tools to ensure information is safeguarded for our agency.

Our buildings and datacenter are secured via badge access administered by our agency’s Risk
Management Bureau, and datacenter and IT asset storage areas are always kept under video
surveillance.
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The NMDOT partners with the Office of Cybersecurity (OCS) to ensure device visibility from the
State Security Operations Center, which acts as a force multiplier for our security efforts. We also
leverage the services offered by OCS to perform annual application penetration testing, ensuring
any identified vulnerabilities in mission-critical applications are quickly remediated. Our last
annual security assessment was completed and the final report received on December 31, 2024.

We conduct monthly phishing campaigns via KnowBe4 and distribute informational bulletins and
alerts to keep agency users and contractors informed and educated on cybersecurity basics,
emerging trends and threats. We also perform training on PCI compliance measures to staff that
interface with PCl-sensitive systems.

4. Agency IT Certified Projects

The projects listed below are all high Agency priorities and align with agency strategic goals
(program delivery and safety).

Replacement of the information system that hosts NMDOT’s Statewide
Project Description | Transportation Improvement Plan, in which infrastructure project
funding is programmed and approved.

Estimated Project Costs | $2,138,368
Current Funding | $681,050 (Amount certified)

Certified Project Phase | Implementation

Estimated Completion | December 2025

Strategic Priority | Program Delivery
Agency IT Strategic
Plan Alig

Digital Delivery / Advanced Digital Construction Management

T Cloud-based co éctEon",' ware i&ﬁéihg, and reporting on statewide traffic
Project Description | signal performance measures as laid out by FHWA’s everyday counts
initiative,
Estimated Project Costs | $1,073,393

Current Funding | $1,073,393

Certified Project Phase | Closeout

Estimated
Completion

June 2025 (Complete; closeout hearing pending)

Strategic Priority | Safety

Agency IT Strategic

Plan Alicament Digital Transformation

This project is to implement a comprehensive data management solution
for the NMDOT’s Right of Way and Utilities/Permitting Bureaus. The
Project Description | system will modernize and streamline their business operations in regard
to land acquisition, property management, utility coordination, and
federal compliance.
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Estimated Project Costs | $2,433,532.00

Current Funding | $0.00 (amount certified)

Certified Project Phase | Initiation (pending)

Estimated Completion | 0%

Strategic Priority | Asset Management

Agency IT Strategic

Plan Alignment

Digital Delivery / Advanced Digital Construction Management

Workforce
A. Full Time I'T Employees

Classification

Positions Filled

Positions Vacant

Executive Manager, Information Technology

Associate [T Application Developer

Associate 1T Database Administrator

Associate IT Network Administrator

Associate IT Project Manager

Associate I'T Support Technician

—_ R = = =3 o

Associate I'T Systems Administrator

IT Application Developer

IT Network Administrator

IT Project Manager

IT Support Technician

IT Systeins Administrator

Manager, [T Applications

Manager, [T Security

Manager, [T Support

Senior Business Operations Analyst

Senior Financial Coordinator

Senior IT Application Developer

Senior [T Network Administrator

Senior IT Project Manager

Senior I'T Security Analyst

Senior IT Support Technician

Senior IT Systems Administrator

Senior Manager, [T Security

Senior Manager, I'T Systems Administration

Supervisor, Business Operations

Supervisor, Electrical Services

Associate Network Administrator

D] | e | o [ = | b A = = G e ] e B e | O e | 23] o~ poi RO

OO O| =IO | OO ]| O ]| O~ | O~ WniO
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B. Percentage of IT Full-Time Employees Teleworking, In the Office, or a Hybrid

Schedule
Teleworking (%) Working in the Office (%) | Hybrid Schedule (%)
0% 100% 0%
C. IT Professional Services Contractors
Service Category Contract Vendor Name | Number of Contract Personnel
N/A N/A N/A

6. Challenges

No. | Agency IT Challenge Description

Potential Opportunities to Address the IT
Challenge Description

i Price Inflation

Seek grant funding opportunities; develop
application portfolio management practice
to minimize overlap.

2 Security Friction

The need to apply ever-increasing security
measures can add to customer frustration.
IT helps address this via prompt service,
empathy, and cybersecurity awareness.

3 Emerging Technologies

Move quickly to implement policy if
needed to keep the business on track and
able to use technologies like generative
artificial intelligence while minimizing
agency risk exposure.
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III. KEY ACCOMPLISHMENTS — PRIOR FISCAL YEAR

[Provide a brief narrative as an introductory statement to describe agency’s key 1T accomplishments.
In the format below, list the requested information to describe agency key accomplishments. ]

A. STRATEGIC IT ACCOMPLISHMENTS

Ongoing for multiple years, support two pilot projects using Autodesk
Construction Cloud / BIM For Infrastructure.

Strategy 1

Design teams successfully ported project data from on-premises server
Accomplishments | infrastructure to Autodesk construction cloud, which facilitated real-time
review of plans across the large State of New Mexico.

Reduction in time needed to share and review plan sets between Design and
Outcomes/Metrics | construction teams; increased business resiliency via the availability and fault
tolerance allowed by Autodesk Construction Cloud.

Conduct envisioning / strategy development for introduction of GIS tools into
Digital Delivery landscape

The NMDOT held a Digital Delivery Workshop with ESRI, which was
Accomplishments | attended by representatives of business units responsible for all phase of the
infrastructure project lifecycle. IT Division funded the effort.

The workshop yielded a potential strategic plan to integrate ESRI toolsets into
the Design and Construction, and Maintenance phases of the infrastructure
project lifecycle, and gave us real-world ideas on how GIS tools and design
tools can cooperate/

Strategy 2

QOutcomes/Metrics

Strategy 3 | Integrate GIS tools with Document repositories

Developed a scope of work and proposal to integrate a key GIS system with the
agency’s document management system.

In FY26, the agency will fund and execute an integration with our agency
spatial data warchouse and web-based viewer, eGIS.

Acconmplishments

QOutcomes/Metrics

Il
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Establish Information Technology Infrastructure Library (ITIL) processes

Strategy 1| \ithin NMDOT IT
Accomplishments Team Dynamix (Agency IT Service Management Solution) configured for
aspects of ITIL chosen to go forward.
The NMDOT IT Division staff ultimately decided against fully implementing
Outcomes/Metrics ITIL due to staffing constraints, but adopted key components, the most
important being an agency 1T Service Catalog, IT Hardware Asset
Management, and Service Level Management
Strategy 2 | Data Governance: Consensus on key initiatives / data pain points

Accomplishments

Implemented an Agency data governance collaboration site in SharePoint with
Power Bl dashboards and an agency data catalog.

Outcomes/Metrics

The agency completed SharePoint-based data catalog, identified key data
elements that must be standardized, and agreed to data governance structure.

Strategy 3

Hardware Asset Management Process Improvements

Accomplishments

IT Conducted an agency Hardware Asset Management workshop and used the
outcomes to draft and initiate the IT Hardware Asset Management Plan.

Outcomes/Metrics

Began a new device refresh program based on device warranty for endpoints
and servers, allowing for more predictable budgeting for these devices.
Incorporated mobile devices into the hardware asset management plan.

Strategy 4

Implement a Project Portfolio Management practice at NMDOT

Accomplishments

Implemented Project Intake utilizing Team Dynamix

Outcomes/Metrics

The Project Management Office now has a tool to allow centralized intake and
prioritization of IT Projects. Work remains on implementing effective portfolio
management using the tool.
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B. OTHER KEY IT ACCOMPLISHMENTS — PRIOR FISCAL YEAR

The NMDOT’s IT Division had several notable accomplishments in the prior fiscal year, as
shown below.

Successfully retired OutSystems, an expensive low-code platform, in favor of .Net

Accomplishment Core.

Value or Impact | Yielded an annual savings of $140,000 to the IT Division

Accomplishment | Fully operationalized Varonis Data Classification.

IT Governance, Risk, and Compliance staff can now effectively identify sensitive
Value or Impact | data on the network at a moment’s notice, and work with customers to secure it.
Improved internal controls landscape dramatically.

Accomplishment | Assessed agency Project Management Operations

The I'T PMO and applications teams agreed to re-tool operations to allow more
Value or Impact | nimble ways of working and quick re-prioritization as new and urgent projects are
requested of IT.
Instituted a testing plan and maintenance logging at the Rio Grande Gorge Bridge
for emergency lines.
) I'T now proactively becomes informed of issues with emergency phones at the Rio
Value or Impact ) ) .

Grande Gorge Bridge

Accomplishment

I'T Division supported the rollout of the NMDOT’s Alternative Worksite program,
providing equipment, networking, and support at five new work locations.
NMDOT Employees who commute from Albuquerque, Moriarty, Las Vegas,
Milan and Silver City can now work from an NMDOT location in their town for
50% of the year, reducing costs of commuting and increasing safety, workplace
satisfaction, and employee engagement.

Accomplishments

Vatue or Impact

Developed weekly checklists to ensure department training labs are functioning
properly.

Increased customer satisfaction in our agency’s training facility which is high-
volume and in-demand

Accomplishments

Value or Impact

Accomplishments | Not applicable to the NMDOT at present.

Value or Impact

Successfully onboarded New Mexico Intelligent Transportation Systems into the
State of New Mexico’s managed scanning program.

Provided the NM State Cybersecurity Office with much-needed device visibility
Value or Impact | and vulnerability scanning abilities on ITS’s systems, which catry risk being
largely based on “Internet of Things”, such as traffic cameras and message signs.

Accompiishments

13
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IV. FY27IT STRATEGIC GOALS AND STRATEGIES

In

Strategy 1

| Support two pilot projects using Autodesk Construction Cloud / BIM For
Infrastructure. (This is an ongoing initiative through Fiscal Year 2027).

Outcomes/Metrics

The agency reached the one-year point on both pilot projects; the NMDOT has
begun to adopt Autodesk Construction Cloud, Autodesk Build, Autodesk Revit.
Using tablets facilitated by IT, design and construction crews are now
collaborating in real time on plans and designs.

Strategy 2

Incorporate LiDAR data, captured by NMDOT survey crews at design phase.

Outcomes/Metrics

Integrating LiDAR data collection for use at the design phase will allow roadway
designers to leverage capabilities such as the construction of terrain models,
improved three-dimensional infrastructure design, and design-time material /
earthwork pricing.

Strategy 3

Modernize NMDOT computer-aided drafting (CAD) standards at NMDOT with
new tools in mind.

Outcomes/Metrics

By partnering with Autodesk specialists to create a State Kit (standardized
templates and tools specific to NMDOTs design standards), the NMDOT will
modernize our drafting and design standards for use both by NMDOT design
personnel and also contractors working on behalf of the agency. One key output
will be digital as-builts that reinforce standards and will be less expensive to
complete.

Strategy 4

Modernize the Right of Way and Utilities Bureaus® processes with a
comprehensive data management solution

Quicomes/Metrics

By introducing a centralized software application and data management solution
that encompasses Right of Way and Utilities Bureaus’ line of business, the
agency hopes to streamline the infrastructure project delivery process by
surfacing intelligence on the agency’s Rights of Way to allow design and
construction engineers to more accurately assess status of related efforts as they
pertain to an overall project, and will also help facilitate utility relocations being
done within the scope of infrastructure projects.
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Strategy 1

Modernize business analysis and application development workflow.

Outcomes/Metrics

Re-train project managers and application specialists in modern business analysis
and application development techniques to produce more customer satisfaction,
quicker delivery, and higher-quality applications.

Strategy 2

Establish new Project Management Office procedures, service level agreement,
and portfolio tools.

Outcomes/Metrics

With standard operating procedures and effective portfolio management tools, the
project management office will be better equipped to accurately gauge when new
projects can start and how busy key resources are. They will also be more
successful keeping projects on track by leveraging standard tools to communicate
risks and issues to key parties in the business.

Strategy 1

Establish an agency-level Artificial Intelligence policy to facilitate use of Al at
the NMDOT.

Outcomes/Metrics

An effective agency-level Al policy wiil allow use of Al at the NMDOT while
staying in compliance with the State-level Artificial Intelligence Policy and with
the National Institute of Standards and Technology (NIST) Al Risk Management
Framework.

Strategy 2

Establish an agency working group that identifies problem domains suitable for
application of AL

Qutcomes/Metrics

A multi-disciplinary working group composed of representatives of NMDOT’s
varied lines of business will provide a holistic picture illustrating how NMDOT
will best benefit from artificial intelligence technology.

Strategy 3

Establish an Agency Strategic Al Plan

Outcomes/Metrics

In partnership with NMDOT senior leadership and representatives from across the
business, a materialized Al Strategic Plan will layout a multi-year set of
initiatives to address major business problems with Al techs, and will forecast
operational requirements to reach the stated objectives.

15
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V. IT FISCAL AND BUDGET MANAGEMENT

Information Technology (IT) Operating Budget (C1)

(To update this table, please double click on the embedded spreadsheet and add the required information. Before exiting the spreadsheet, please make sure to scroll up.
Otherwise, the entries of this table will not be fully previewed.)

Agency Name Agency Code
Department of Transportation 80500
Base Request QOperational Support of IT. Check one of the options below: Flat Budget Expal,swn MinE
previous year
Yes/No
Revenue IT Base Budget (dollars in thousands)
FY24 FY25 FY26 FY27 Y28
Appropriation Funding Type Actual Actual OpBud Request Estimate
General Fund 0.0 0.0 0.0 0.0 0.0
- [Other State Funds 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
'lntcrnal Sve Funds/Interagency 0.0 0.0 0.0 0.0 0.0
I'ransfer
Total 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0
Expenditure Categories (dollars in thousands)
Category or Account FY24 FY25 FY26 FY27 FY28
Description Actual Actual OpBud Request Estimate
P . H ¥, "
ek Serices - Hragloyes 7,552,795.0 8,147,324.0 7,832,000.0 7,832,000.0 7,832,000
Benefits
Contr 1 & Professi
AN i) 930,622.8 449,004.0 364,800.0 364,800.0 364,800.0
Services
IT Other Services 9,483,330.0 10,090,162.0 12,096,500.0 12,096,500.0 12,096,500.0
Other Financing Uses 0.0 0.0 0.0 0.0 0.0
Total 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0
Print Name Phone Email Address Date
Agency Cabinet Secretary/ Director Ricky Semna 505-412-7864 ricky.serna@dot.nm.gov 2-Sep-25
(Mandatory)
Chief Information Officer or IT :
i -490- ff. d dot.nm. -Sep-
Lead(Mandatory) Jeff Woodman 505-490-2715 jeff.woodman@dot.nm.gov 2-Sep-25
Chief Finance Officer Mallery Manzanares 505-467-9396 mallery.manzanares@dot.nm.gov 2-Sep-25
(Mandatory)
Do<uSigned by:
Agency Cabinet Secretary/Director Signature Fiky Sume
DocuSigned by:
Chief Information Officer/IT Lead Signature l b_v{E Wgodman.
mmwl
Chief Financial Officer Signature Mansnars
307 449
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VI. SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER SYSTEM
ENHANCEMENT (C2) FUNDING AND REAUTHORIZATION OF
C2 APPROPRIATIONS

A. Special Funding and Supplemental Request(s): [Include narrative describing any special or
supplemental funding requested. If none, note the agency has no requests. ]

B. Computer System Enhancement (C2) Funding: [Include a list of C2 funding request(s) with
the name(s) of the proposed projects. Insert a C2 Information Technology Data Processing —
Computer Enhancement Fund (CSEF) form for each request as Appendix-A-IH and reference
Appendix-A-I11 in this section. If none, note the agency has no requests.]

C. Reauthorization of C2 Appropriations: [Include requested reauthorizations of prior C2
appropriations or note the agency is not requesting reauthorization of prior C2 appropriations.]

REQUEST FOR REAUTHORIZATION OF C2 APPROPRIATIONS

L ii_n;:qa;n'aﬁo‘x;_%rje'cha;afia‘gy_-it_equjest-fo_i-_‘_nééa.t.no'riiz'a.tianﬁi'czl Appropriations

Agency Name o : Agency Code

Lead. Agency Name S

Listed on T Project: Name:

Apmopnatmn Sl _

SR Soulce of Authorlzatmn L Ap}:;[;ll“i::wn Rg;ﬁﬁ::g

_(e.g. Laws 2022 Chaptex 54 Sect:on 7 (12) or GnantlFederal Fund #) (in-thousands) - (m thousands)
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0

| 00_ 0.0

Total amount. .~ = Will the project be completed. | [] yg

appropriated for w1thm the next fi scat year"_ '

projectlife s Y

(in thousands) i

Reason for

Requestmg E

‘Reauthorization -
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Docusign Envelope ID: FABS70B4-8F27-473A-8E3C-2036068A1CAY

APPENDIX A-I: AGENCY ORGANIZATION CHART
DEPARTMENT OF TRANSPORTATION

] CABINET SECRETARY |

¥ ’ 3 ¥ ¥

DEPUTY SECRETARY — HIGHWAY STRATEGHC {HFRASTRUCTURE

CPERATIONS DEVELOPMENT TOMMUNCATIONS GENERAL COUMSEL

| CONSTRUCTION & CIVIL RIGHTS | ' ’I CHIEF ENGINEER I —"'""'"""—'—l
T PLANMING | N WEB DESIGN
| TRIGAL LEASON |‘_ ~ CULTURAL RESOURCES '
- ASSET MANAGEMENT AND G{w&isl ’ _’ TR DISTRICT ONE PIO
| DISTRICT ONE | ¢ > I INFRASTRUCTURE l
TRAFFIC SAFETY | N DISTRICT TWO PIO
| DISTRICT TWO I ¢ .l UTIITIES AND PERMIYTING l
N DISTRICT THAEE FIO
| THSTRECT FHREE I ¢ > | NORTH REGIONAL DESIGH !
* DISTRICT FOUA PO
| DISTRICT FOUR | ¢ N | CENTRAL REGIONAL DESIGN ]
DISTRICT FHVE PO
| DISTRICT FIVE I ¢ > I SOUTH REGIONAL DESIGH 1 >
| DISTRICT 51 | ¢ > l PROGRAM MARAGEMENT I = DISTRICT X Fi0
PLANS, SPECIFICATIONS, AND
o] ESTIMATES
» | SURVEY AND LANDS I

» , RIGHT-OF-WAY l




Docusign Envelope ID: FAGS70B4-8F27-473A-8E3C-2036068A1CA9

DEPARTMENT OF TRANSPORTATION

{continued)
l CABINET SECRETARY
” v v v
TAAGET ZERD / BEAUTIEICAFION PP P,
ADMINISTRATIVE SERVICES SPECIAL PROJECTS PrOAT
ACCOUNTIHG EMPLOYEE ENGAGEMENT TRAINING & STASF DEVEROPMENT

— H

| PROCUREMENT BUADINGS AND GROUNDS = HUMAN RESOURCES
» SHARE IT SUPPORT > HR OPERATIONS

PROSECT FINANCE EMPLOYEE AND LABOR RELATIONS
PAYROLE
p| BOND AND CASH MANAGEMENT —
RISK MANAGEMENT

N BUDGET

O FICE OF THE INSPLCTOA GENERAL
L

FRANSPORTATION REGUIATION

P ACIUDICATION HEARING EXAMINER

h 4

LEGISATIVE PROGRAM AND
RECORDS

RECORDS WMANAGEMENT

h 4

IHFORMATION TECHNOLOGY
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Docusign Envelope ID: FAG970B4-8F27-473A-8E3C-2036068A1CAQ

APPENDIX A-II: IT ORGANIZATION CHART
DEPARTMENT OF TRANSPORTATION — INFORMATION TECHNOLOGY

I CHIEF INFORMATICH CFFICER ]

1
TV TR AR TN
BT LAT NG £k S8 O P RA RN UG TT T . ”"’ T SROECT W ANGEVENT LA

[ £ PTOLAT g I PERAT LN I

I PR I PrEE——— ] e

’[ ErRE IR AT O AT ]

A B STE LT AT
SVETEME ATASRCETR BT/
HETALE L

[ DISTRICT OHE }r DETRICT ONE H DISTRICT ONE H DETRICT OHE I ’ DETRICY ONE |l DETRICY ONE I

v v v y v

[ D11T SUPPORT H DT SUPFCGRT JI D1IT SUPFORT ” DT UPRCRT ] I 01T SUPFCRT I[ D1 SUPFCRT I

] £ PPLCE TN LEVE COAENY I

CENTR IS ST B BN

[€ 3]

CESIGN 1T SUPPORT
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Docusign Envelope ID: FAB970B4-8F27-473A-8E3C-2036068A1CAS

APPENDIX A-III: C2 IT DATA PROCESSING CSEF

APPENDIX A-IIT: C2 IT Data Processing CSEF

C2: Information Technology
Data Processing - Computer Systems Enhancement Fund (CSEF)

AgeneyName - 0T ST  Aveney Code T {Project Name -

Multi-Ageney Project - . ‘Participating Agencies il i L ety o e A e

- Revenue Praject Cost (dolinrs in thonsands)

Category or Account Deseription | F¥25.& Prev Actual |~ FY26 Budget | “FY27Request | " Total
General Fund (CSEF) 0.0 0.0 0.0 0.0
Other State Funds (*specify fiuds below} 0.0 0.0 0.0 0.0
ll"edcral Funds 0.0 0.0 0.0 0.0
Internal Sve Funds/Anteragency Transfer 0.0 0.0 0.0 0.0
Total 0.0 0.6 .8 6.0

*{f Other State Funds, Specify Funding
Source/Fund Name

Expenditure Categories {dollars in thousands})

- = : FY25 & Prey Actusl | FY26Budget | FY27Request | ' Total
Personnel Services & Employee Benefits 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 0.0 0.0
Travel/Lodging 0.0 0.0 0.0 0.0
IT Hardware 0.0 0.0 G.0 0.0
IT Software 0.0 0.0 0.0 0o
Other 0.0 0.0 0.0 0o
Tofal 0.0 4.0 0.0 0.0

. . _ U PrintName -~ “'Phone - - T Emait Address " Date

Ag'e_'l_u:'y Cabinct Secretary/ !_)il_'(_e_c_ton" SRR
{Mandatory) B R
Chief Information Officer or JT -1 770
Lead{Mandatory) o .
Chief Finance Officer / Budget Director * -
{Mandatory) o RV

Agency Cabinet Secretary/Director Signature

Chief Information Officer/IT Lead Signature

Chief Finance Officer/Budget Director Signature

21

Projected/Actual - Projected .




HOd Ul

Wwoawanosdwi Atesodwa) e u) Ynsal
pInoo sjuewgeal) Jueweaed owos
1EY} pejoU 9q pinays 3 “sipafoud
qeY0J U020 ABMPRO) [BIOADS

Jo uone|dwad e pue uoppucd poob
& Uj speoJ poob doay o) Bupdwene
Aq sjusuneas) uopeslaseld
woewaned 0 Yorcudde aapoeoid
U} "UOHIIPPE U| ‘BiEP LORIPUOD
wawsaaed Jo Buxapul pue aumdes
oy} pancidw Apueayubis Sd o)
ejnpow (Sy7) waisAs Bupuelajoy
Jeour su Buippy “(SNd)

weisAs juewebeueyy Juswane
oju| peuodw) elep UoipLod
Juowoned ay} jo Buisseoosd

oy Bunosdw ) AoueBe oy

“JeoA snoinesd ay} 0} pasedwod
uaym Jood pejed sa|iW Uf as8aIoU|
ue sajes|pu) ejep ay ‘syebiey
ooueuuoped joaw o} Bunupuoo
OJIUM "000' ¢ LEL) §59] jo

Joble} oy} Joaww Jou pIp S|UL "969'S

BJOM EZAD JO) UORIPUOS Jood uonpuod Jaod u|
Ul S| auE] WasAs pouIgUIo)  SOA 969'G 5Z6'9 SO||W BUE| OpMLWeISAS PaLIqIOD JO JaguunN aWooINO
QA[JEUEN JINS2Y pul JEdA jobie) Jnsoy jobiel 1$0.INSEYY 2ouRLLIOMNdd
bl ¥Z-£T0T ¥Z-£20T

‘sapiAse Joyio snolownu Buowe 'dn yoid ey pue Bupmows

fem-jo-)yBu ‘Jjedas uoisole ‘Bujieas diyo ‘|eAowWal MOUS ‘Uondedsu) pue soutuRlUleWw BpUG epnioul sojdwexe sWwoS
‘washs ajeys ayy InoyBnouyy sseooe Aemybiy uado Buueuew pue AuBejul Aempeos Bujiesaud o} pajejas Apsalip
SOARSE 9SOy} BPNIOU| SIUSWeACIdW| pUE SauBUSIUEW Y| "Dljgnd [elousB oy JO 150J01U| OUl DAIDS 1B INIDNSEILI
RemyBiy s,01e18 8y 0} siuawoacsdw Buipiacsd pue Bujujeluiew Joj ojqisuodsel ) weiBoud suopelade Aemybiy ay |

suopesedQ AemybiH €964 :wesboug

“%E> Jo Jobiey spofoud
U} JoW Yalym 9% | sem obesone uoponysuea Aemybly uo ‘xe; sydiased ssouf
ooueuLOpad PZALS [BUL BYL  jepun %L %E $$9] JUNOWE PIG-JOAC-ISCD |BUY JO JUDIOd Aent
"YTAL 40} %SL< polnpoyss
j010bie) oyl low LOANN '%L6 W S9A %00°1L6 %00°L9 se p|q 0} }9| uoenpoud U spoefoud jo Jussiad awoono

QW 10BAUCO oY) oBeuew
Apueloe 0} SHOKO 53 BNURUDD [IM
weunedeq 8y ‘%gg Jo 1e6ie) auy

100W PIp UYoIum %t/ sem abeiane o|npayos
@ouBULIONad PZALS [BUY BYL oN Yol %88 0} Bujpsodoe pojeldwod s1oefoud jo Jusdied N0
QAJJEMEN JNSOY PUJ JeoA yobae) Hnsoy yobae) ISOUINSEIY IIUBULIOMIY
PN $Z-£20Z yT-£T0T

-ojeis oY) uj sAemyBly jo waysAs a1o|dwod e 1o} AIESSaDaU UORINISUOS pue uBisop ‘Buluue|d Aemyb|y o} peje|a.

Apoauip seiARoR esoy) epnjoul sjuawoncidwi asay] "oljgnd Jeseusl ey jo Iseuaiu; oy aasas 0} empPnsEL) AemyBly

$,9B15 9y} 0] SUOHPPE PuE sjuaWwaAcidw apiacud 0} 5| wesboud uoRonIsUoD pue ubjsep 1ofoid oyl jo esodind ey |
uopongsuo) pue ubsaq 1oefold z95d weiboid

uoneuodsued] jo juawpedaq 00508 :Aousby

poday ssueuLIOpad [ENUUY
wayshs ejeq bunsbpng paseq asuewlopad v4d



‘UORIPUCD Po0D %S0'vE pue
UoHpuUOD Jjed %EY'ZY 'UoRIPUCD
J0od %ZZ 'z 2Je sabejuoasad

oy} ‘sebpuq paumo Ajleao|
Buipnioul 'SHN oU} UD "%S0°¥E

§] UORIPUOD PEOS) 4O} PUB %ZE'E SI
uon|puo J00d Joj obejuosiod oy
“(eaue 300p Aq) %EY'ZY 'UoNIPUOD
Jled uj Bujeq se poyissep sle
s0Bpug poumo LOOWN o Auolew

81 "%S6 Jo 108} L} 19w yoiym TaJe %20p Uo poseq
9,96 SEMm abeIone FZA4S [eul oyl SOA %96 %06 uolpuoo ‘Jayeq Jo ‘Jje} Ul sebpug jo Juadsad awaoINg
HOd Ul

Juawenoldwy Atesodwe) e Uy Jnsal
pINGD sjusWIBa) JUeWaAEd AWOoS
18U pajou aq pinouys 3| ‘sielod
qeyal/ucaal AEMPEO [BIOADS
40 uope|dwos e pue uolipued poob
€ u| speo. poob desy 01 Bupdwaye
Aq sjuewneol) uoneaososd
Juaweaed o} yoeosdde
onpeosd B 0pN[RUL SUOSEOS JOUID
*(Sy7) weisAs Bupusie)edl Jeauy|
e BunesBaju) aouis (SING) Welshs
Juswabeuey WBWBAEH 2y} Ol
Hodu| pue anyded ejep Joyod o}
anp s| juoWwaAsiyoe eoueuLIOped
ponupued "00S'9 Ueyy
s59] Jo jobiel eyl Jow sy vLZ'S
alam £ZAD 10} uoppuoa Jood uonpued
U| pejes SOjiL OUB| QIEISIOMUI-UON  SBA 00'vL2'S 00°005'9 Jood i salilw ajeIsielu-UaU Jo Jaquinn awoono

*Bupes poob e ujeueWw

speos Aypoud JayBly esey ‘yons se
pue wayshs auyy uo Pedw 1seiealb
8y} aAey ey speos Apedes

-ybiy ‘poadsybiy uo asololoy) DJE
spofoid dILS ou jo Auofew oy
‘wejsAs 01ENS JNO UIBjUlEW O) pue
sepunuoddo 2jwouose ancidw)

0} spoou AemyBly [eanuo 1sow

oL} SSOIPPE SUB|d DOUBUOMUIEWN
PUE dILS BYL "¥Dd Ul
Wwewoncsdw Aetodway e uj jnsal
pINoD sjuswiL. JUAWOALY OWOS
JBU1 PRIOU 89 PINOYS }| "UORIPUCD
wowaaed ojElsIo) poscdw|

18U spofosd uopeyigeyes pue
UONONIISUOD0) ABMPEO. [BIOADS

10 uope|dwoes e pue uoppuca pool
e U specd poob deoy o) Bupdwene
Aq sjuewieal uopersesald
woewaned 0) yoresdde

oaoeo.d B @pnpuU| SUoOseRl JaUIO
‘uopesBeiul Sy ouy Joye Allepeds
SN Ul uopipuos juswened
ajejsuelul oy |[e Jo siskjeue

puE UORDAJ|02 O} @NP S| SIYL

'GTy Uey s89] Jo 1efie) oy} Jow
SIYL "ZZy 0IOM EZAD JO) UORHIPUCD

Jood Ul pajel sofjw ouR| IEISIBI|  SBA 00'ZZy 00'6Zy UORIPUGD Jood Ul Sa|jW PIEISIAL JO JAQUINN  WOAND
QAjJRLIEN YNSOY PUT JEIA jobae) )nsoy joBae) 1S0INSEOJN QdURLLIOMO]
PN ¥Z-e202 vZ-ezog

suonesadQ AemybiH £96d wesboid

Hodoy ssueuLIOUa [ENUUY
wa)sAg ejeq Bunabpng paseg ssueunopad v4a



Hod ul

Juawacidw) Aelodway g Ul Jnsed
p|noa sjusw)eal) Juawaned awos
JeW) pajou aq pinoys )l ‘sialoid
qeyasjuooes Aempeoi [eiones

Jo voneldwos & pue UOHIPUCY pooB
u| speo. poob deey o) Bupdwene
Aq sjusuneas; uopeaasald
Juowoaed o) yoeoidde

2Aoeosd B 9pnioUl SUOSEa) JAUID
(sy7) weyshs Bupualages Jeau)|

e BupesBeju) ooujs (SING) Woishs
wowoebeuep JUoWoARd BU) OIU]
podwy pue aJnided elep Jojeq o)
aNp $| JUOWOABIYDOE poUBLLOURd
panupue) ‘Jeok snownaud

ou) 0) pesedwod uaym Jood pajes
S9|JW U] 9SBO.OU| UB SJEJIPU| Bl
oy 's1ebuey esueuucpad Jeew

0} Buinupuoo iU %98 Jo 1ebiey

oy} oW SIYL "%98 SBM EZAD 10} 4002q Jo Jiey pojel safiu
10104 J0 Jje| poles SoIW sue| SHN SOA %98 %98 oue| waysAs AemyBiy [euoneu jo Juadlad awoNNQ
“‘Bupes poob

e ujejuiew speos Quoud JayBiy
00U} ‘YONS ST PUB WOISAS oY)

uo edw) 1sajealb oyl eaey Jeud
speo. Aoedes-yb|y ‘peadsybiy
uo eJojeley) ale spelold 411S

aLp jo Auolew ay | "weishs aes
Ino ulguiew o} pue sepjunuoddo
2JWouocoe aroidwi o} spasu
AemyBly |eopud jsow oy} sselppe
sue|d 9oUBUBIUIEIN PUB dILS BYL
“H90d Ul Juewanoudw) Aeiodwey

€ U] )nseJ pinod sjuouneos
jusweaed swos ey} pajou

24 pINOYS 3| 'uon|puod Juowered
oyeisuolUl panoidw] Jeuy spafosd
uone}|Igeyal PUE UOMDNISUC38)
Aempeod [eiones jo uopalduwiod

€ pue uonipue poob e u

speou poob deey o) Bupdwane Aq
sjuauneal) uonenasald Jusweaed
o} Yoeoidde eanaeold e opniau
suoseal Jayi0 ‘uonesBaiul SH1
oy Joye Ajepads S Ul elep
uop|puod Juswaaed BIRISIAI| YL
|le jo sisAjeur pue UonDao2 0} anp
1 SIUL "% 6 J0 19618} By} 19eU Jou

PIP SIUL "%06 SeM £ZAD Jo} Jajag Jopeq
10 JBj POIE S9IW QUE]| BIEISIN] oN %06 %16 10 J|e} pojel S|l S| DIEISION] JO JLUSdI0Y oWesINQ
QARLIEN YNSOY puz JEo) joBue) ynsoy yobaey 1S0ANSTOY 0OUBLLIOMOL
L] ¥Z-£202 YZ-£202

suopesad) AemybiH £954 :weiboig

Hodsy aoueuouad [enuuy
wa)ysAs ejeq Bunasbpng paseg ssueuloudd vV4Q



YEAd 10} %06<

JoeBuel oyl 0w LOAWN ‘%I61Y  SOA %L6 %06 shep AU ulim pred $edjoAUl jo Juodlad  fousiowa
QARRUEN }NS0Y PUF JEOA Jabaey nsoy jobie] 1S0JNSEO SIURMLIOLID
on vZ-£20Z 22202

‘spafoid eduBLLIUIBW PUB LORONASUOD JO JUoWeBeuBW oY) pue Auadold puE UOHBULIC)U| jO SOUBUSUIEW puUE ApojSnD
‘§92IN0S8J UBWNY PUE [B[OUEL JO UOREJS|UIWPE pue Juawabeuew epinoid o} s| Woddns welBoud jo esodind oy

yoddng weiboid 964 wesboiy

"005'€ Jo 10buey oy
pPapadoXa Uoluym parsesald soliw
aue| Juswened £Z0's SEM Ynsal ponsesald
ooueuuoped pZAJS [BUB UL SBA €20's 005'E S9||W oue| JuaLLAARd OPIMAIESS JO JOqUINN nding
Wod U

Juowancidw) Alelodwa) € Ul Jnsal
pINGD sleueal uowoaed owos
jeu) pajou eq pinous ) "sipefoid
Qeye./uaos) AEMPEOI [BIBADS

1o uonejdwes & pue uopipucd paot
u} speos poob deey o) Bupdwepe
Aq syuewyealy uopersesaid
owoened o) yoeosdde

aApoe.d B 9pN[oU| SUOSERS JAYID
“(Sy) weysAs Buisua.a)al Jeau)|

& BupesBaju| aauls (SNd) Woishs
Juswabeuey WaWaAEd U} Ol
yodw) pue aimdes ejep Jonaq o)
oNp $1 WaWaABIY2E souBLLIONad
panupuo?) “ieak snolaeld

2y} 0} paJsedwod uaym Jood pajel
SO[IW U| 8sB0.0U| UB S)EdlpU) Ejep
ay) 'sjebue) asucuLIoped J9aW O}
BuinunuoD iU '%S9 Jo JeBiel auy

1OW SIYL "% L. SBM EZAD Jo} Jonaq Ja1aq Jo Jje} pojes s aue|
Jo Jje} pOjR) SO|IW BUB| SHN-UON S8\ %1l %59 wajshs AemyBly [EUORBU-UOU JO JUBdIRd  BWOIND
Hodu

Juawanosdw| Aesodwa) e Ul Jnsal
PINGS sjuauNEa) Juswaned awos
1EL) pejou oq pinous J "spelosd
qeyos/ucaed Aempeal [eJonas

Jo uope|dwon & pue uopipuod poob
ul speos poob deoy o) Bupdwene
Aq sownean uoneasasosd
juswaned o} yoeoidde

anoeold B apn[oU| SUOSES) JOUO
*(Sy7) weysks Buppualejel Jeou)

e BupesBajul eouls (SNd) WoIsAs
JUSWOBEUEY JUDIIABY B} O
vodw) pue ainided ejep Joneq o}
onp s1 JuaWanalyae eaueuLopad
panupued "6/ Jo 19bie) ay) Jow

SIYL %88 Sem £CAQ 10} Jajaq Jo Joneq Jo ey
Jie} pajed sefjw BuUE| BIEISISUIFUON  SBA %0098 %00'SL POIEJ $9]|W QUE| DIEISIAIIUOU JO JUBdIRd awolno
QAJELIEN JNSOY PUT JEOA FELILTY unsoy yabaey 1S0INSEOY 0OUELLIOMOL
PN ¥2-£202 $Z-£T20T

suonesadQ AemyblH £96d wesboigd

Hoday 9suewIOudd [BNULY
wd)shs eyeq bunebpng paseg souewlouad V44



‘sooud ssed Auyuow ue
sjunoos|p doajs pue skepyoam uo
sules) Aepp|w [euopippe Bupiaoid

pepnpoul sJopp mau peme

0} SOANUSOU| ‘pZ AL Ul "Jlwepued
oy aJojoq 221Jas Jo Jeak

liny 15€) 0U} ‘61 Ad Ul diusiepy jo
%8L Aluo Inq 'EZAJ Ul ueyy Jeybly
%6 SBM dIUSIOPU YZTA "SloAd|
o|wepued-oid mojoq suEWal
diysiepi ing ‘ajwepued 6L-AINOD
oy} Bupnp umopinys Buol-ueak

© Joye suepeioado Jo uondwnsal
Buimoljo} @sTaIOU| O} PANUAUCD

diysJopu Jeuuny |lBY 'vZAL Ul YIN LL9'E6S WiN Jouuru Jied ey} Uo SJOpU JO Jequinu [enuuy  Aojeue|dxg
QARRUIEN }NSOY PUF JEOA jabael Insoy yobael ISUNSEI dOUBLLIONDY
PN ¥Z-£20T Yz £T0Z

"UONEIAE pUE AJ0JES Dpjed) ‘jied pue ysuely Bujpnpoul ‘senueass
paieaipap yim swesboud jo yBisieno pue JuowabBeuew sjuelb [eiopa) apiroid o} s| welbed [epow au jo osodind oy L

lepoN 595d wesboug

‘5202
Aenuer uy ajqe|ieae aq |||m synsad
YZAdS °6 Jo Jobue) £ZAJS oul ow

S|YL °L Sem £TAJS Joj sBupuly

UpNY [BWOIXT JO JOqUINU BY]  S9A L [ sBuipul Jpne [BLWaiXe Jo Jaquiny AenD
"$80] IO
€ Jo 39Buey au} 39w YaIyM saunfuy
2U0Z som sefojdwe / Jo 10} SOUOZ YoM
B WM yZA4S peusiuy LOanN SOA L =1 u} Buwinaoo seun(u) oeojdwa Jo Jequuiny ndino

“06 uew sso| Jo 106ue) ay) Jow
LPIUM 8 SEM FZASS Ul saunlul
oakojdwa Jo Joquinu [2)0) OU | SOA 85 06 saunful sakojdwa jo Jaguny nding

“uyym woly Aouebe ino
Buluewyibuans Aljewnin ‘pauoddns
pue panjea |99} seako|dwo
Bupsixe Jno Buunsua ojiym juae}
doy yoeaye o Ajlige ino paieis|og
aaey ‘soiBajens waunrusal
pojebie) v pouiquos

'SDINSEOLW 95al | "@2JoppoM

AU} $50.08 UOHUaJaI puUB
uopuBooal sejealb J0)so) 0} seoIE
J9Yj0 u| uopesuadwos paubieas
PUE SUCHEDLISSED 9J0D JNO

uym seoljew Aed anjsuoyesduwiod
pojuoLo|dw] opn "SIANEAIU!
UORUDIOJ PUE JUBLINIDAI
oofojdwo uj SlUDWISBAU|

o|Bejesis 0} painquie oq

UED $5009NS SIUL %L 1’51 'SIBak
OAl} JOAO U| 0)e. AoueDEeA pue Jeak
1somo| ouy Bulyoeol £q aucisaliw

slqexJewss e pasaiyoe 1OANN WIN %LL'GL WIN sweiBoud | jo oles fouesep,  Auojeue|dx3y
QAjJELIEN NSOy pug JEoA JoBae) Jnsoy yobise] ISOINSEQR DIUBLLIOMIY
PN vZ-£20T v¥Z-£T0T

poddng weibold $964 weiboud

Hoday aouewlouad [enuuy
washAs epeq bunabpng paseg asuewaiopad v4a



‘pojejas-uepisapad alam Juasied
GZ pue 'pajjagun aiyy Buowe aiem
sofpj|eje} olyes) Jo Joosad Auod
“safi[e)e} peyequn Bujoq sopiele)
Jo Jaguinu ysayBiy Buimojjo}

aU3 yym ‘pajelel [oyooje-uou
Auewyd aiom sop|eie; FTAIS
‘£ZA4S 0} pasedwoed jusdiad

£ Aq umop alam sapijeie} oiye)
SOIEIIPUI BIEP PTALS Aleujwiiold
‘00 J0 196183 2y} Jeow Jou seop
UOIUM QL 8! PTAIS 10} senljEle)
o Jequinu |ejo) Aeujwijesd ouL

‘obueyo

0} Ajayy) Asea pue Aseujwijeid

$| ainseaw S|y} Jo} meq
‘sofy[ele) oUe) (I8 Jo Juedied aay
-Ruamy o1am SOl|EIE) UBLISOPR
"EZALS @y 0} pasedwoo 6 Ag

dn aiom sop|eie} ueLysepad eyl
21EDIPU| BIEP HZTALS ACujwield
‘g uey} ss9| Jo 1ob.e) o) Joow
10U S80P UOIYM ZO L 51 #ZALS 40}
sepj|ee} ueLseaped Jo Joquinu oy

‘aBueys

o} Ay Adan pue Aeujwijeid

aJe aunscow S|yl o) Ejeq

"EZA4S 0 pasedwon g Ag umop
alom sef||eje; uosled pojoqun Jewy
9)E2IpuUl EIED PZALS ABulWIald
‘OpL uey) sso| j0 j108.e} oy

JO2W J0U 90D UDIUM 291 8! YZALS
Jo} Jaquinu [euy Aeujwiesd ay

“oBueys

o} Aoyl AJoa oJe pue Aeujwijeid
AJon paiop|sucd ale ainseawt

S|4} J0) BIEP ‘synsas ABojoopxol

elA JusuLedwi-joyosie Bujuuyuod
u skejop 0} eng “sonfieIe) o JIe
Jojuedled |Z aJam PUB EZ0ZAS
0} pasedwoo sapjjele; Gy Aq umop
2JaM SON||EIE} PIA[OAUI-OYOD|E B}
2jeolpul Blep YZ0ZALS "OFL ey
$59| Jo J9B.E} OU} $IPOW Y2IUM 88
S| Sofl[EIR) POIEJ-HOYODIE FZALS
o Jequinu [ej0) Aeujwijaid oyl

*Kyrere; Jo Aunfu) snoues

© Jnoum pojelado sey oply pue
}ed LOQWN '€00Z ul uohidaoul
s)| 90UIS "sJopiacsd uopepodsuen
Wo.d-uou pue ayeaud

$noJowny pue sepuabe ysuen
oljgnd Joylo UeAaS UM SPaULIeD
pue sdois (G SOAJOS puE sunJ
sNq 0Z1 sepic.d opy pue sied
LOAWN Aepyoam uyoed "000'SET
Jo Jobue} oy Jpau Jou pIp Yalum
£68'G9L $BM pZALS J0} BpU pue
sed uo sIapl Jo Jaguinu [euly oyl

ON

ON

oN

ON

[v]84

2oL

291

88

£68'591

ooy

S8

4143

st

000°GEZ

soni[eje} oyes Jo JoquinN

sopjleie} Uelisapad jo JaquinN

So[|EIC) BR|YRA JOJOW U
sjjegieas Buueam 10U SUEAND00 Jo JaquIny

SaNI[EIE} DUJBL) POIE|RIHOYCDE JO JoguinN

9py pue sed uo SIOpH JO JOqInU [enuuy

awonNO

aWeNNO

awong

aWoNQ

awosngd

QAJJEMEN JNSON PUT JBIL

jobuey
N

unsoy
¥Z-£202

yobiel
YZ-E70z

SAUNSEI ddUBLLIOURd

IBEPON  §9Sd

:wesboud

Hoday aoueULIOuad [BENUUY

waysAs eyeq Bunabpng paseq ajsueuwloMad Y4Q



‘suosde pue shemixe) uo eoeld
300} PoUBLLjUIEW JuBWwened jo
Ruofew e posnoo) 4 UCHIPPE U]
“ssesse Apedoud o) Joplo uj ejep
ol [20J ABY JOU P|p oM Bsnedeq
(%L 01 %BS Wolj Juem am) [Dd
Aemuru ul dip & pey aaey apn "0L SI
shemuru Jo} |Dd eBrieae apimaiels
oYL "0L ueylssel 10d € aney
sAeMUN L "0/ UBw) Jojeald |Dd &
oney /£ 'sAemunu paned g7 au3 JO

vZ

Ad Inun suonjpuos owoned Jo
smess jjesano auy ssasse Apedosd
0} SUCHIPUOD WawaAed 8y} Uo Bjep
Wi [eas apiroid o} e|qeun aiom
OM TIEP 8LOZ Ad Ul Woy [9pow
Bupseseuo) B U0 paseq aJom sieok
Jnoj snojaaud ey ‘sAemuru pased
118 Jo uepoodsul-e) & pajajdwod
1sn[ am Jeak |easy ised syl

‘eBueyo

o} Kjayy|| K1ea pue Aeujwijeid

SIE QINSEOW 1Y) JO) E1EQ
"SOMIIEIE) [[B JO %Q.L DIoM SOn[ElR)
[oyooje-uou ‘YZAS Ul "EZAIS 0
pasedwos %t Ag dn aiom sopjele)
D) paAjoAU| [oyoo|e-uou Jey)
QAEDIPUI BIBP $ZALS Aeujwield
‘06z uey) sso| Jo j0bie) ou) Joow
JoU SO0P YIIym ZZE §| sonjele}
JlYEL} pojEjel [OUODJE-UoU YZALS
Jo Jequinu jeuy Aeujwijesd oy )

SOA

SOA

oN

oN

yeis Aq poulopad
MaN 0 SUONOAdSU| JOLLIED JOJOW [E10) JO Jequiny inding

Jejs Aq peyadsul
MON 0 SI0LUED JOjoW pajelnBal (€10} JO JussIad awoanN0

uopipuca Jenagq
%Ly %LG 10 Aloloe)snes U sAemun podiie Jo Juesled aweanQ

loyoole
a3 0se 0} pajejaJun SaRIeIL) DL JO JaquinN awoNg

QA[JEMEN }NSOY pu3 JEaA

jobiey
PN

Jnsoy jobae) 1S0INSEI 9oUBLLIOUD
P2-£20T ve-cToT

|epO G9Gd :weaBoug

Hoday asuewiopad [enuuy

waysAs ejeq bunabpng paseg esuewiopsd v¥4d



State of New Mexico
Full Program and Measure Report

BusUnit: Department of Transportation Code: 80500
Program Name: Project Design and Construction Code: P562
Authority:  Section 64-1-11 through 64-1-17, Sections 67-3-16 and 67-3-65.1, Sections 66-7-501 through 66-7-511 and Section
67-3-67 though 67-3-70 NMSA 1978.
Purpose: The purpose of the project design and construction program is to provide improvements and additions to the state's
highway infrastructure to serve the interest of the general public. These improvements include those activities
directly related to highway planning, design and construction necessary for a complete system of highways in the
state.
2023-24 2024-25 2025-26
Performance Measures: Actuals Target Target
Outcome Percent of projects completed according to schedule 74% 88% 88%
Qutcome Percent of projects in production let to bid as scheduled 91.00% 75.0% 75.00%
Quality Percent of final cost-over-bid amount, less gross receipts tax, on
3%

highway construction projects 1% 3%




State of New Mexico
Full Program and Measure Report

Program Name: Highway Operations Code: P563
Authority:
Purpose: The highway operations program is responsible for maintaining and providing improvements to the state’s highway
infrastructure that serve the interest of the general public. The maintenance and improvements include those
activities directly related to preserving roadway integrity and maintaining open highway access throughout the state
system. Some examples include bridge maintenance and inspection, snow removal, chip sealing, erosion repair,
right-of-way mowing and litter pick up, among numerous other activities.
2023-24 2024-25 2025-26
Performance Measures: Actuals Target Target
Qutcome Number of combined systemwide lane miles in poor condition 5,696 6,925 4,000
Qutcome Number of interstate miles in poor condition 422.00 300.00 300.00
Qutcome Number of non-interstate miles in poor condition 5,274.00 2,500.00 2,500.00
Outcome Percent of bridges in fair, or better, condition based on deck area 96% 95% 95%
Qutcome Percent of interstate lane miles rated fair or better 90% 91% 91%
Qutcome Percent of national highway system lane miles rated fair or better 86% 90% 90%
Qutcome Percent of non-interstate lane miles rated fair or better 86.00% 80.0% 80.00%
Outcome Percent of non-national highway system lane miles rated fair or better 71% 80% 80%
3,500

Output Number of statewide pavement lane miles preserved 5,023 3,500




State of New Mexico
Full Program and Measure Report

Program Name: Program Support Code: P564

Authority:  Sections 67-3-6 through 67-3-9; 67-3-11; 67-3-12; 67-3-23; and 67-3-26 NMSA 1978.

Purpose: The purpose of program support is to provide management and administration of financial and human resources,
custody and maintenance of information and property and the management of construction and maintenance

projects.
2023-24 2024-25 2025-26
Performance Measures: Actuals Target Target
Efficiency Percent of invoices paid within thirty days 91% 90% 90%
Explanatery Vacancy rate of all programs 15.11% N/A N/A
Output Number of employee injuries 58 75 75
Qutput Number of employee injuries occurring in work zones 7 25 25

Quality Number of external audit findings 1 5 5




State of New Mexico
Full Program and Measure Report

Program Name: Modal Code: P565

Authority:  Statutory or constitutional citation

Purpose: The purpose of the modal program is to provide federal grants management and oversight of programs with
dedicated revenues, including transit and rail, traffic safety and aviation.

2023-24 2024-25 2025-26

Performance Measures: Actuals Target Target
Explanatory Annual number of riders on the rail runner 593,671 N/A N/A
Outcome Annual number of riders on park and ride 165,893 235,000 185,000
Qutcome Number of alcohol-related traffic fatalities 88 140 140
Outcome Number of occupants not wearing seatbelts in motor vehicle fatalities 162 140 140
Qutcome Number of pedestrian fatalities 102 95 95
Outcome Number of traffic fatalities 410 400 400
Outcome Number of traffic fatalities unrelated to alcohol 322 250 250
Qutcome Percent of airport runways in satisfactory or better condition 47% 57% 57%
Qutcome Percent of total regulated motor carriers inspected by staff New 10% 10%

Output Number of total motor carrier inspections performed by staff New 300 300




Table 2 Department of Transportation 80500

Performance Measures Summary

P562 Project Design and Construction

Purpose: The purpose of the project design and construction program is to provide improvements and additions to the state's
highway infrastructure to serve the interest of the general public. These improvements include those activities directly
related to highway planning, design and construction necessary for a complete system of highways in the state.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Quality Percent of final cost-over-bid amount, less gross 2% 1% 3% 3%
receipts tax, on highway construction projects
Outcome  Percent of projects in production let to bid as 98.0% 91.0% 75.0% 75.0%
scheduled
Outcome  Percent of projects completed according to schedule 85% 74% 88% 88%
P563 Highway Operations

Purpose: The highway operations program is respansible for maintaining and providing improvements to the state’s highway
infrastructure that serve the interest of the general public. The maintenance and improvements include those activities
directly related to preserving roadway integrity and maintaining open highway access throughout the state system. Some
examples include bridge maintenance and inspection, snow removal, chip sealing, erosion repair, right-of-way mowing
and litter pick up, among numerous other activities.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Output Number of statewide pavement lane miles preserved 3,390 5,023 3,500 3,500
Outcome  Percent of non-interstate lane miles rated fair or 84.0% 86.0% 80.0% 80.0%
better
Qutcome  Percent of interstate lane miles rated fair or better 92% 90% 91% 91%
Outcome  Number of combined systemwide lane miles in poor 3,155 5,696 6,925 4,000
condition
Qutcome  Percent of national highway system lane miles rated 90% 86% 90% 90%
fair or better
Qutcome  Percent of non-national highway system lane miles 84% 71% 80% 80%
rated fair or better
QOutcome  Number of interstate miles in poor condition 331.00 422.00 300.00 300.00
QOutcome  Number of non-interstate miles in poor condition 2,824.00 5,274.00 2,500.00 2,500.00
Qutcome  Percent of bridges in fair, or better, condition based 96% 96% 95% 95%
on deck area
P564 Program Support

Purpose: The purpose of program support is to provide management and administration of financial and human resources, custody
and maintenance of information and property and the management of construction and maintenance projects.

2022-23  2023-24  2024-25 2025-26 2025-26

Performance Measures: Actual Actual Budget Request Recomm
Quality Number of external audit findings 1 1 5 5
Output Number of employee injuries 31 58 75 75
Output Number of employee injuries occurring in work zones 4 7 25 25
Explanatery Vacancy rate of all programs 20.0% 15.1% N/A N/A
Efficiency  Percent of invoices paid within thirty days 92% 91% 90% 90%

P565 Modal

Purpose: The purpose of the modal program is to provide federal grants management and oversight of programs with dedicated
revenues, including transit and rail, traffic safety and aviation.

2022-23  2023-24  2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Output Number of total motor carrier inspections performed New New New 300

by staff




Table 2 Department of Transportation 80500
Performance Measures Summary

2022-23 2023-24 2024-25 2025-26 2025-26
Performance Measures: Actual Actual Budget Request Recomm
Qutcome  Annual number of riders on park and ride 142,144 165,893 235,000 185,000
Outcome  Percent of airport runways in satisfactory or better 43% 47% 57% 57%
condition
QOutcome  Number of traffic fatalities 444 410 400 400
Outcome  Number of alcohol-related traffic fatalities 119 88 140 140
Qutcome  Number of traffic fatalities unrelated to alcohol 325 322 250 250
Outcome  Number of occupants not wearing seatbelts in motor 174 162 140 140
vehicle fatalities
Outcome  Number of pedestrian fatalities 93 102 95 a5
Qutcome  Percent of total regulated motor carriers inspected by New New New 10%
staff :

Explanatory Annual number of riders on the rail runner 544,106 593,671 N/A N/A
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EXECUTIVE SUMMARY

The New Mexico Department of Transportation (NMDOT) is pleased to present our agency’s Information
Technology (IT) Strategic Plan for Fiscal Year 2027. The plan encompasses all aspects of our IT operation, with
contributions from the management team that oversee each facet.

The NMDOT constructs and maintains multimodal transportation infrastructure throughout the State of New
Mexico. Our staff maintain more than twelve thousand centerline miles of roadway, three thousand bridges, fifty-
six airports, five thousand miles of bicycle and pedestrian infrastructure, thirteen ports of entry, and a large network
of traffic control devices, lighting, cameras, digital signage, and roadside weather information systems.

Our IT Department partners with business stakeholders throughout the agency and its partners to achieve alignment
with agency strategic plans, priorities, and initiatives.

NMDOT’s IT Division includes the following primary organizational units:

1. Information Systems Management: Responsible for end user support, endpoint equipment and peripherals,
printing and reproduction services, telephony, and service delivery. End user support includes general
desktop support services and specialized engineering software support such as Computer-aided Drafting
(CAD) software and related applications.

2. Information Security Office: Responsible for cybersecurity policy, raising security awareness and training,
incident response, vulnerability remediation, and continuous reduction of agency threat exposure. We
work in conjunction with the Office of Cybersecurity’s Security Operations Center (SOC) to actively
mitigate threats to the agency’s systems and data. Additionally, the office provides Governance, Risk, and
Compliance (GRC) management services to our customers who utilize data sensitive to compliance
frameworks.

3. Infrastructure: Responsible for data center operations, network & internet connectivity, storage, antivirus,
and perimeter security.

4. Applications: Responsible for primary data-driven business applications, application development,
geospatial products and support, data warehousing, business intelligence, analytics, and reporting, and
application / database operations.

5. Project Management Office: Responsible for the NMDOT’s IT project portfolio, project management
services, and project oversight.

6. Business Operations: Responsible for fiscal management and purchases, personnel and staffing, budget
management, IT asset management, and advisory services.

7. District IT Support: Each of the six NMDOT District Offices has two IT personnel who are responsible
for a mixture of end user, infrastructure, and application support. These staff are extremely important to
our operation and operate with a high degree of autonomy.

8. The Intelligent Transportation Systems (ITS) is autonomous from the IT Division at NMDOT; however,
we lend IT staff and collaborate with them to implement and maintain IT infrastructure such as streaming
cameras, digital signage, and other networked equipment. Last year, NMDOT’s IT Division effectively
led cybersecurity risk detection and mitigation on behalf of ITS, as well.

NMDOT’s IT Division continue to manage fiscal challenges as the cost of IT products and services rise and
demand for emerging technology increases. This challenge drives efforts toward increased efficiency, effective
portfolio management, in-house solutioning, and creative thinking.

NMDOT IT’s path to operational excellence includes a sustained focus on improving operational maturity and
support for the agency’s digital transformation. In the prior year, we made significant strides toward digital
transportation infrastructure project delivery and advanced digital construction management; IT also facilitated
several projects to improve the agency’s capabilities in the realms of data-driven decision making.
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I. AGENCY OVERVIEW
A. AGENCY MISSION

The NMDOT’s mission is to provide a safe and efficient transportation system for the traveling
public, while promoting economic development and preserving the environment of New Mexico. Our
IT department supports this mission by providing superior customer service, ensuring availability of
endpoints and critical information systems, providing effective information systems policies and
procedures, and securing the agency’s data in the face of persistent and pervasive threats.

B.AGENCY GOALS

The NMDOT’s strategic objectives as described in NMDOT’s Long-Range Statewide
Transportation Plan are listed below:

Safety: Improve safety for all transportation system users. The NMDOT strives to reduce the number
of roadway fatalities and serious injuries both on the roadway and bicycle/pedestrian infrastructure,
improve the safety of these facilities, and to reduce the number of fatalities and serious injuries in
NMDOT roadway work zones.

Mobility and Accessibility: Efficiently and equitably invest in infrastructure and technology to
provide reliable multimodal access and connectivity, improve mobility, foster economic growth, and
minimize transportation’s contribution to climate change. Objectives for this goal include improving
mobility and accessibility in strategic corridors, addressing freight bottlenecks, transitioning
NMDOT’s fleet to electric vehicles (EVs) and alternate fuels, and multimodal investments to expand
transportation choice.

Program Delivery: Deliver transportation programs through processes that improve resiliency,
respect New Mexico’s unique cultures, and promote fiscal and environmental stewardship. The
NMDOT delivers projects that adhere to local plans, respectful of cultural resources and community
context. We also strive to reduce negative impacts on the natural environment, on time and within
budget.

Asset Management: Optimize spending to preserve transportation assets in the best possible
condition over a long term, cost-effectively. Objectives include maintaining pavement and bridges in
a good state of repair, regularly assessing and addressing system risks to improve resiliency,
supporting improvements to aid keeping transit assets throughout the state in good repair, and
maintaining applicable aircraft facilities.

Our IT department helps support these goals by ensuring and enhancing the availability of critical
agency data, partnering with our business stakeholders in an advisory capacity, and providing
assistance with data governance and data-driven decision-making tools. Our spatial applications and
operations sections maintain and produce data and maps directly in support of EV programs,
environmental stewardship, and safety statistics.
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C. VISION AND PRIORITIES

Our agency’s vision is to set the standard for a safe, reliable and efficient transportation system. By
aligning with agency strategic goals, our IT strategy will help the agency realize this vision. All IT
functional units contribute to these goals, either directly with data, or indirectly through enabling
and facilitating the important work of our customers.

Priority: Asset Management
Supporting activities:
e Active improvement and support of the Asset Management system.

e Participation in efforts to expand upon and improve agency data collection efforts on asset
conditions, and to ensure such data is warehoused with a location component to improve
our Geographic Information System (GIS) data and ensure this data can be used for
decision-making purposes.

e Research and provide tools that can aid in asset management, to include software systems
and roadway asset assessment technology, such as LIDAR and specialized vehicles that
capture condition data.

e Participate in agency efforts to identify priority assets by helping produce needed reports
and tabular data.

e Invest in staff and staff training to prepare the organization for changing technology
standards and build organizational capacity to prepare for autonomous vehicles and
advanced ITS.

Priority: Mobility and Accessibility
Supporting activities:

e Direct support of the Travel Demand Model project, which is developing models to
predict future travel demand and therefore serves as a predictive model for maintenance
activities.

e GIS support for Electric Vehicle initiatives, such as the deployment of EV charging
stations every fifty miles on NMDOT roadways in the state of New Mexico.

e Provide data analytics support as the agency establishes new performance measures for
the success of various programs such as bridge maintenance, asset management, culvert
inventory, electronic permitting, broadband infrastructure, and ITS.

Priority: Program Delivery
Supporting activities:

e Help identify opportunities to leverage NMDOT projects to expand broadband access
and ITS infrastructure, especially in underserved areas.

Champion Digital Delivery initiatives as they relate to NMDOT transportation infrastructure
projects.
D. AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE

The NMDOT’s General Office in Santa Fe serves as the agency’s headquarters. Additionally, the
agency divides its areas of operation within the State of New Mexico into six Districts, each managed
by a District Engineer that reports to the Deputy Secretary of Highway Operations. NMDOT has the

5
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following divisions and programs under which all agency business is conducted:

Administrative Services

Business Support

Communications

General Counsel

Highway Operations

Strategic Infrastructure Development

Modal Programs

Special Projects

Target Zero / Beautification

Please refer to the appendix at the end of this document for agency and IT division organizational data.

IT ENVIRONMENT
1. Major Applications

The NMDOT’s application landscape reflects the mission of providing transportation

infrastructure: the primary line-of business applications support the infrastructure project

lifecycle’s phases through planning, capital outlay, design, bid and letting, construction, and
finally maintenance. NMDOT employs a wide array of specialized staff that include civil
engineers, draftsmen, chemists, geologists, and cultural resource specialists, financial and
accounting staff, program and project managers, just to name a few.

Our application portfolio is truly reflective of the many disciplines and problem domains that
converge to support New Mexico’s transportation infrastructure.

Some key software categories for the NMDOT are:

Solutions that manage programming and distribution of monies for infrastructure projects
and our long-range State Transportation Improvement Plan (STIP)

Computer-aided drafting and design software to support infrastructure design and
construction.

Geospatial tools and software used throughout all phases of infrastructure project
delivery

Software to aid with plans, specifications, and estimates and also to manage the bid
process

Construction Project Management (CPM) software
Solutions to manage transportation assets such as signs and guardrail and even vehicles.
Software to support mass transit systems and railways.

Accounting and financial solutions, including a SHARE environment tailored to the
agency’s needs with an emphasis on meeting federal requirements for federal aid
projects.
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2. Infrastructure

The NMDOT’s General Office datacenter infrastructure is resilient and fault tolerant, providing a
high level of performance, security, and availability. The site hosts our core infrastructure resources,
including file and block storage, physical and virtualized server resources, perimeter security
appliances, core to edge network and routing devices. Sitting atop this core infrastructure are our
Windows Active Directory (AD) Domain, our backup services, enterprise application services, and
a variety of other related tools that manage everything from security scanning and vulnerability
management to secure file sharing.

A limited amount of server infrastructure is in place at each of our six District offices to facilitate
domain authentication and replication and to provide local server storage for the users in those
Districts. The NMDOT also has hardware situated at our South Region Design location to support
backup replication services for all resources located at our General Office data center.

Finally, the NMDOT maintains endpoint equipment, peripherals, and networking infrastructure such
as switches, wireless access points, and infrastructure cabling/ports at all of NMDOT’s locations
inhabited by employees: The General Office Campus (now including the basement of the Willie
Ortiz building), six District offices, thirteen Ports of Entry (PoE), twenty-three project offices, and
eighty-two patrol facilities. We also have networking in place at four of our rest areas that host
Visitor Information Centers (VICs). To connect these many facilities, we employ a combination of
data circuits leased from major telco providers via DolT, DSL services, and even satellite uplink if
there are no other alternatives.

The NMDOT joined its AD domain in a hybrid fashion to the State of New Mexico’s Azure
environment to enable cooperation with the State of New Mexico Security Operations Center,
achieve single sign-on via M365, and utilizes Intune for deployment and configuration of new
endpoints.

3. Security

Given that the NMDOT supports vital transportation infrastructure that connects people and
economies and must be available for national defense, a strong cybersecurity posture is critical to
the agency. In support of the agency’s mission, our IT Division employs a continuous
improvement strategy within the context of our multi-year Cybersecurity Strategic Plan. This plan
prioritizes internal and external risk management strategies and outlines steps to continually
identify and remediate organization risk in the information security space. The plan is reviewed
and updated annually as the threat landscape changes. Our planning is grounded in guidelines
published by the National Institute of Standards of Technology (NIST) and the Center for
Information Security, which help us assess our risk management maturity levels and set related
objectives.

The NMDOT employs a “defense in depth” approach to security, using a combination of physical
security, perimeter security, endpoint detection and response, security incident and event
management, operational monitoring, vulnerability detection and remediation, network traffic
analysis, and cybersecurity awareness tools to ensure information is safeguarded for our agency.

Our buildings and datacenter are secured via badge access administered by our agency’s Risk
Management Bureau, and datacenter and IT asset storage areas are always kept under video
surveillance.
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The NMDOT partners with the Office of Cybersecurity (OCS) to ensure device visibility from the
State Security Operations Center, which acts as a force multiplier for our security efforts. We also
leverage the services offered by OCS to perform annual application penetration testing, ensuring
any identified vulnerabilities in mission-critical applications are quickly remediated. Our last
annual security assessment was completed and the final report received on December 31, 2024.

We conduct monthly phishing campaigns via KnowBe4 and distribute informational bulletins and
alerts to keep agency users and contractors informed and educated on cybersecurity basics,
emerging trends and threats. We also perform training on PCI compliance measures to staff that
interface with PCI-sensitive systems.

4. Agency IT Certified Projects
The projects listed below are all high Agency priorities and align with agency strategic goals

(program delivery and safety).

NMDOT E-STIP Replacement

Project Description

Replacement of the information system that hosts NMDOT’s Statewide
Transportation Improvement Plan, in which infrastructure project
funding is programmed and approved.

Estimated Project Costs

$2,138,368

Current Funding

$681,050 (Amount certified)

Certified Project Phase

Implementation

Estimated Completion

December 2025

Strategic Priority

Program Delivery

Agency IT Strategic
Plan Alignment

Digital Delivery / Advanced Digital Construction Management

Automated Traffi

¢ Signal Performance Measures (ATSPM) Data Foundation

Project Description

Cloud-based collection, warehousing, and reporting on statewide traffic
signal performance measures as laid out by FHWA’s everyday counts
initiative.

Estimated Project Costs

$1,073,393

Current Funding

$1,073,393

Certified Project Phase

Closeout

Estimated
Completion

June 2025 (Complete; closeout hearing pending)

Strategic Priority

Safety

Agency IT Strategic
Plan Alignment

Digital Transformation

Right of Way & Utilities Data Management System Implementation

Project Description

This project is to implement a comprehensive data management solution
for the NMDOT’s Right of Way and Utilities/Permitting Bureaus. The
system will modernize and streamline their business operations in regard
to land acquisition, property management, utility coordination, and
federal compliance.
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Estimated Project Costs

$2,433,532.00

Current Funding

$0.00 (amount certified)

Certified Project Phase

Initiation (pending)

Estimated Completion

0%

Strategic Priority

Asset Management

Agency IT Strategic
Plan Alignment

Digital Delivery / Advanced Digital Construction Management

5. Workforce

A. Full Time IT Employees

Classification

Positions Filled

Positions Vacant

Executive Manager, Information Technology

Associate IT Application Developer

Associate IT Database Administrator

Associate IT Network Administrator

Associate IT Project Manager

Associate IT Support Technician

RN R R~ N

Associate IT Systems Administrator

=
o

IT Application Developer

IT Network Administrator

IT Project Manager

IT Support Technician

IT Systems Administrator

Manager, IT Applications

Manager, IT Security

Manager, IT Support

Senior Business Operations Analyst

Senior Financial Coordinator

Senior IT Application Developer

Senior IT Network Administrator

Senior IT Project Manager

Senior IT Security Analyst

Senior IT Support Technician

Senior IT Systems Administrator

Senior Manager, IT Security

Senior Manager, IT Systems Administration

Supervisor, Business Operations

Supervisor, Electrical Services

Associate Network Administrator

N R R R RN R R SR RN R o RN R NN

OO 0|00, OO0 O0|O0|O0C|OC|O(FRP| OOk Okl Oo|lo|o|u| o
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B. Percentage of IT Full-Time Employees Teleworking, In the Office, or a Hybrid

Schedule
Teleworking (%) Working in the Office (%) Hybrid Schedule (%)
0% 100% 0%
C. IT Professional Services Contractors
Service Category Contract Vendor Name | Number of Contract Personnel
N/A N/A N/A
6. Challenges

No. | Agency IT Challenge Description

Potential Opportunities to Address the IT
Challenge Description

1 Price Inflation

Seek grant funding opportunities; develop
application portfolio management practice
to minimize overlap.

2 Security Friction

The need to apply ever-increasing security
measures can add to customer frustration.
IT helps address this via prompt service,
empathy, and cybersecurity awareness.

3 Emerging Technologies

Move quickly to implement policy if
needed to keep the business on track and
able to use technologies like generative
artificial intelligence while minimizing
agency risk exposure.

10
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KEY ACCOMPLISHMENTS - PRIOR FISCAL YEAR

[Provide a brief narrative as an introductory statement to describe agency’s key IT accomplishments.
In the format below, list the requested information to describe agency key accomplishments.]

A. STRATEGIC IT ACCOMPLISHMENTS

STRATEGIC PRIORITY 1 - Digital Delivery of Transportation Infrastructure Projects

Incorporate digital collaboration tools into the NMDOT’s infrastructure project
workflow to enable end-to-end digital delivery of infrastructure planning, design,
construction and maintenance outputs, to enable remote collaboration, reduce cost, and
speed project delivery.

Strategy 1

Ongoing for multiple years, support two pilot projects using Autodesk
Construction Cloud / BIM For Infrastructure.

Accomplishments

Design teams successfully ported project data from on-premises server
infrastructure to Autodesk construction cloud, which facilitated real-time
review of plans across the large State of New Mexico.

Outcomes/Metrics

Reduction in time needed to share and review plan sets between Design and
construction teams; increased business resiliency via the availability and fault
tolerance allowed by Autodesk Construction Cloud.

Strategy 2

Conduct envisioning / strategy development for introduction of GIS tools into
Digital Delivery landscape

Accomplishments

The NMDOT held a Digital Delivery Workshop with ESRI, which was
attended by representatives of business units responsible for all phase of the
infrastructure project lifecycle. IT Division funded the effort.

Outcomes/Metrics

The workshop yielded a potential strategic plan to integrate ESRI toolsets into
the Design and Construction, and Maintenance phases of the infrastructure
project lifecycle, and gave us real-world ideas on how GIS tools and design
tools can cooperate/

Strategy 3

Integrate GIS tools with Document repositories

Accomplishments

Developed a scope of work and proposal to integrate a key GIS system with the
agency’s document management system.

Outcomes/Metrics

In FY26, the agency will fund and execute an integration with our agency
spatial data warehouse and web-based viewer, eGIS.

11
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STRATEGIC PRIORITY 2 — Process Maturity

objectives.

Maturing core IT processes in IT service delivery, operations, data management, and
security will unleash the full potential of our very talented and skilled IT workforce and
improve overall business resiliency, facilitating agency efforts to meet goals and

Strategy 1

Establish Information Technology Infrastructure Library (ITIL) processes
within NMDOT IT

Accomplishments

Team Dynamix (Agency IT Service Management Solution) configured for
aspects of ITIL chosen to go forward.

Outcomes/Metrics

The NMDOT IT Division staff ultimately decided against fully implementing
ITIL due to staffing constraints, but adopted key components, the most
important being an agency IT Service Catalog, IT Hardware Asset
Management, and Service Level Management

Strategy 2

Data Governance: Consensus on key initiatives / data pain points

Accomplishments

Implemented an Agency data governance collaboration site in SharePoint with
Power BI dashboards and an agency data catalog.

Outcomes/Metrics

The agency completed SharePoint-based data catalog, identified key data
elements that must be standardized, and agreed to data governance structure.

Strategy 3

Hardware Asset Management Process Improvements

Accomplishments

IT Conducted an agency Hardware Asset Management workshop and used the
outcomes to draft and initiate the IT Hardware Asset Management Plan.

Outcomes/Metrics

Began a new device refresh program based on device warranty for endpoints
and servers, allowing for more predictable budgeting for these devices.
Incorporated mobile devices into the hardware asset management plan.

Strategy 4

Implement a Project Portfolio Management practice at NMDOT

Accomplishments

Implemented Project Intake utilizing Team Dynamix

Outcomes/Metrics

The Project Management Office now has a tool to allow centralized intake and
prioritization of IT Projects. Work remains on implementing effective portfolio
management using the tool.

12



Docusign Envelope ID: FA6970B4-8F27-473A-8E3C-2036068A1CA9

B. OTHER KEY IT ACCOMPLISHMENTS - PRIOR FISCAL YEAR

The NMDOT’s IT Division had several notable accomplishments in the prior fiscal year, as

shown below.

APPLICATION

Accomplishment

Value or Impact

Successfully retired OutSystems, an expensive low-code platform, in favor of .Net
Core.

Yielded an annual savings of $140,000 to the IT Division

DATA

Accomplishment

Value or Impact

Fully operationalized Varonis Data Classification.

IT Governance, Risk, and Compliance staff can now effectively identify sensitive
data on the network at a moment’s notice, and work with customers to secure it.
Improved internal controls landscape dramatically.

PROCESS IMPROVEMENT

Accomplishment

Value or Impact

Assessed agency Project Management Operations

The IT PMO and applications teams agreed to re-tool operations to allow more
nimble ways of working and quick re-prioritization as new and urgent projects are
requested of IT.

Accomplishment

Instituted a testing plan and maintenance logging at the Rio Grande Gorge Bridge
for emergency lines.

Value or Impact

IT now proactively becomes informed of issues with emergency phones at the Rio
Grande Gorge Bridge

WORKFORCE

Accomplishments

Value or Impact

IT Division supported the rollout of the NMDOT’s Alternative Worksite program,
providing equipment, networking, and support at five new work locations.
NMDOT Employees who commute from Albuquerque, Moriarty, Las Vegas,
Milan and Silver City can now work from an NMDOT location in their town for
50% of the year, reducing costs of commuting and increasing safety, workplace
satisfaction, and employee engagement.

CUSTOMER SERVICE

Accomplishments

Value or Impact

Developed weekly checklists to ensure department training labs are functioning
properly.

Increased customer satisfaction in our agency’s training facility which is high-
volume and in-demand.

TELEWORK

Accomplishments

Value or Impact

Not applicable to the NMDOT at present.

SECURITY

Accomplishments

Value or Impact

Successfully onboarded New Mexico Intelligent Transportation Systems into the
State of New Mexico’s managed scanning program.

Provided the NM State Cybersecurity Office with much-needed device visibility
and vulnerability scanning abilities on ITS’s systems, which carry risk being
largely based on “Internet of Things”, such as traffic cameras and message signs.

13
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IV. FY27IT STRATEGIC GOALS AND STRATEGIES

In

STRATEGIC PRIORITY 1 - Digital Delivery of Transportation Infrastructure Projects

Incorporate digital collaboration tools into the NMDOT’s infrastructure project
workflow to enable end-to-end digital delivery of infrastructure planning, design,
construction and maintenance outputs, to enable remote collaboration, reduce cost, and
speed project delivery.

Strategy 1

Support two pilot projects using Autodesk Construction Cloud / BIM For
Infrastructure. (This is an ongoing initiative through Fiscal Year 2027).

Outcomes/Metrics

The agency reached the one-year point on both pilot projects; the NMDOT has
begun to adopt Autodesk Construction Cloud, Autodesk Build, Autodesk Revit.
Using tablets facilitated by IT, design and construction crews are how
collaborating in real time on plans and designs.

Strategy 2

Incorporate LiIDAR data, captured by NMDOT survey crews at design phase.

Outcomes/Metrics

Integrating LiDAR data collection for use at the design phase will allow roadway
designers to leverage capabilities such as the construction of terrain models,
improved three-dimensional infrastructure design, and design-time material /
earthwork pricing.

Strategy 3

Modernize NMDOT computer-aided drafting (CAD) standards at NMDOT with
new tools in mind.

Outcomes/Metrics

By partnering with Autodesk specialists to create a State Kit (standardized
templates and tools specific to NMDOT’s design standards), the NMDOT will
modernize our drafting and design standards for use both by NMDOT design
personnel and also contractors working on behalf of the agency. One key output
will be digital as-builts that reinforce standards and will be less expensive to
complete.

Strategy 4

Modernize the Right of Way and Utilities Bureaus’ processes with a
comprehensive data management solution

Outcomes/Metrics

By introducing a centralized software application and data management solution
that encompasses Right of Way and Utilities Bureaus’ line of business, the
agency hopes to streamline the infrastructure project delivery process by
surfacing intelligence on the agency’s Rights of Way to allow design and
construction engineers to more accurately assess status of related efforts as they
pertain to an overall project, and will also help facilitate utility relocations being
done within the scope of infrastructure projects.

14
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STRATEGIC PRIORITY 2 - Information Technology Process Maturity

Maturing core IT processes in IT service delivery, operations, data management, and
security will unleash the full potential of our very talented and skilled IT workforce and
improve overall business resiliency, facilitating agency efforts to meet goals and
objectives.

Strategy 1 Modernize business analysis and application development workflow.

Re-train project managers and application specialists in modern business analysis
Outcomes/Metrics | and application development techniques to produce more customer satisfaction,
quicker delivery, and higher-quality applications.

Establish new Project Management Office procedures, service level agreement,

Strategy 2 and portfolio tools.

With standard operating procedures and effective portfolio management tools, the
project management office will be better equipped to accurately gauge when new
Outcomes/Metrics | projects can start and how busy key resources are. They will also be more
successful keeping projects on track by leveraging standard tools to communicate
risks and issues to key parties in the business.

STRATEGIC PRIORITY 3 — Leverage Artificial Intelligence (Al) to improve NMDOT
Operations

Learning how emerging technologies under the Al umbrella can improve agency
operations and creating a strategic plan to employ the technologies with our operation,
will be critical to ensure the NMDOT keeps pace with increased demand for project
delivery and quality data.

Establish an agency-level Artificial Intelligence policy to facilitate use of Al at

Strategy L | 4o NMDOT.

An effective agency-level Al policy will allow use of Al at the NMDOT while
staying in compliance with the State-level Artificial Intelligence Policy and with
the National Institute of Standards and Technology (NIST) Al Risk Management
Framework.

Outcomes/Metrics

Establish an agency working group that identifies problem domains suitable for

Strategy 2 application of Al.

A multi-disciplinary working group composed of representatives of NMDOT’s
Outcomes/Metrics | varied lines of business will provide a holistic picture illustrating how NMDOT
will best benefit from artificial intelligence technology.

Strategy 3 Establish an Agency Strategic Al Plan

In partnership with NMDOT senior leadership and representatives from across the
business, a materialized Al Strategic Plan will layout a multi-year set of
initiatives to address major business problems with Al techs, and will forecast
operational requirements to reach the stated objectives.

Outcomes/Metrics

15
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V. IT FISCAL AND BUDGET MANAGEMENT

Information Technology (IT) Operating Budget (C1)

(To update this table, please double click on the embedded spreadsheet and add the required information. Before exiting the spreadsheet, please make sure to scroll up.

Otherwise, the entries of this table will not be fully previewed.)

Agency Name Agency Code
Department of Transportation 80500
Base Request Operational Support of IT. Check one of the options below: Flat Budget Expar}3|on from
previous year
Yes/No
Revenue IT Base Budget (dollars in thousands)
FY24 FY25 FY26 FY27 FY28
Appropriation Funding Type Actual Actual OpBud Request Estimate
General Fund 0.0 0.0 0.0 0.0 0.0
Other State Funds 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
Internal Svc Funds/Interagency 0.0 0.0 0.0 0.0 0.0
Transfer
Total 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0
Expenditure Categories (dollars in thousands)
Category or Account FY?24 FY25 FY?26 FY27 FY?28
Description Actual Actual OpBud Request Estimate
Personnel Services & Employee
. 7,552,795.0 8,147,324.0 7,832,000.0 7,832,000.0 7,832,000.0
Benefits
Contractual & Professional
. 930,622.8 449,004.0 364,800.0 364,800.0 364,800.0
Services
IT Other Services 9,483,330.0 10,090,162.0 12,096,500.0 12,096,500.0 12,096,500.0
Other Financing Uses 0.0 0.0 0.0 0.0 0.0
Total 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0
Print Name Phone Email Address Date
Agency Cabinet Secretary/ Director Ricky Serna 505-412-7864 ricky.serna@dot.nm.gov 2-Sep-25
(Mandatory)
Chief Information Officer or IT Jeff Woodman 505-490-2715 jeff.woodman@dot.nm.gov 2-Sep-25
Lead(Mandatory)
Chief Finance Officer Mallery Manzanares 505-467-9396 mallery.manzanares@dot.nm.gov 2-Sep-25
(Mandatory)

DocuSigned by:

Agency Cabinet Secretary/Director Signature Kick Sww:»

Chief Information Officer/IT Lead Signature ﬂuff wmm

—BRESRRRj "
Chief Financial Officer Signature Mallury Manmanans

83F307B82C81449.
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V1. SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER SYSTEM
ENHANCEMENT (C2) FUNDING AND REAUTHORIZATION OF
C2 APPROPRIATIONS

A. Special Funding and Supplemental Request(s): [Include narrative describing any special or
supplemental funding requested. If none, note the agency has no requests.]

B. Computer System Enhancement (C2) Funding: [Include a list of C2 funding request(s) with
the name(s) of the proposed projects. Insert a C2 Information Technology Data Processing —
Computer Enhancement Fund (CSEF) form for each request as Appendix-A-I11 and reference
Appendix-A-I11 in this section. If none, note the agency has no requests.]

C. Reauthorization of C2 Appropriations: [Include requested reauthorizations of prior C2
appropriations or note the agency is not requesting reauthorization of prior C2 appropriations.]

REQUEST FOR REAUTHORIZATION OF C2 APPROPRIATIONS

Information Technology Request for Reauthorization of C2 Appropriations

Agency Name Agency Code

Lead Agency Name

Listed on Project Name

Appropriation

Source of Authorization Appropriation | Remaining

(e.g. Laws 2022, Chapter 54, Section 7 (12) or Grant/Federal Fund #) (in thousands) | (in thousands)
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0

Total amount Will the project be completed [] Yes

appropriated for within the next fiscal year?

project life No

(in thousands) L]

Reason for

Requesting

Reauthorization
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APPENDIX A-1: AGENCY ORGANIZATION CHART

DEPARTMENT OF TRANSPORTATION

CABINET SECRETARY

|
v

DEPUTY SECRETARY — HIGHWAY

|
¥

STRATEGIC INFRASTRUCTURE

PLANS, SPECIFICATIONS, AND

ESTIMATES

SURVEY AND LANDS

RIGHT-OF-WAY

v

v

COMMUNICATIONS

GENERAL COUNSEL

OPERATIONS DEVELOPMENT
CONSTRUCTION & CIVIL RIGHTS | _’| CHIEF ENGINEER | — 1
T PLANNING N WEB DESIGN
| TRIBAL LIAISON ¢ ) CULTURAL RESOURCES
ASSET MANAGEMENT AND GRANTS | | | DISTRICT ONE PIO
| DISTRICT ONE ¢ N INFRASTRUCTURE
TRAFFIC SAFETY N DISTRICT TWO PIO
| DISTRICT TWO ¢ ) UTILITIES AND PERMITTING
N DISTRICT THREE PIO
| DISTRICT THREE ¢ N NORTH REGIONAL DESIGN
N DISTRICT FOUR PIO
| DISTRICT FOUR ¢ p|  CENTRALREGIONALDESIGN
DISTRICT FIVE PIO
| DISTRICT FIVE ¢ ) SOUTH REGIONAL DESIGN L
| DISTRICT SIX ¢ ) | PROGRAM MANAGEMENT L DISTRICT SIX PIO
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DEPARTMENT OF TRANSPORTATION

(continued)

| CABINET SECRETARY

A 4

TARGET ZERO / BEAUTIFICATION

v

v

ADMINISTRATIVE SERVICES

SPECIAL PROJECTS

v

DEPUTY SECRETARY — BUSINESS
SUPPORT

1

-’ TRAINING & STAFF DEVELOPMENT

|

HUMAN RESOURCES

— 1

_> ACCOUNTING EMPLOYEE ENGAGEMENT
_» PROCUREMENT BUILDINGS AND GROUNDS
_» SHARE IT SUPPORT

_’ PROJECT FINANCE

_» BOND AND CASH MANAGEMENT

_> BUDGET

HR OPERATIONS

A\ 4

w| EMPLOYEE AND LABOR RELATIONS
»

o PAYROLL

>

. RISK MANAGEMENT

>
w |OFFICE OF THE INSPECTOR GENERAL
»

A 4

ADJUDICATION HEARING EXAMINER

TRANSPORTATION REGULATION

A 4

LEGISLATIVE PROGRAM AND
RECORDS

RECORDS MANAGEMENT

INFORMATION TECHNOLOGY
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DEPARTMENT OF TRANSPORTATION — INFORMATION TECHNOLOGY

| CHIEF INFORMATION OFFICER |

v

v

—

v

DEPUTY CHIEF INFORMATION

CHIEF INFORMATION SECURTY

CHIEF INFORMATION SECURTY

APPLCATIONS BUSINESS OPERATIONS SUPPORT i PROJECT MANAGEMENT OFRCE OFFICER - PROGRAM, INCIDENT | OFFICER - PROGRAM, INCIDENT
RESPONSE, VULNERABILUTES AND | RESPONSE, VULNERABIUTMES AND
FORENSKS FORENSICS
| INFORMATION SYSTEMS
MAN AGEMENT
| APPUCATION OPERATIONS |
| SPATIAL APPLIC ATIONS | DESKTOP SUP PORT |
APPUCATION DEVEOPMENT I ENGINEERING AUTOMATION |
INFRASTRUCTURE
SYSTEMS ADMINISTRATION /
NETWORK
| DISTRICT ONE || DISTRICT ONE || DISTRICT ONE || DISTRICT ONE | I DISTRICT ONE | | DISTRICT ONE |
I D1IT SUPPORT H D1IT SUPPORT II D1IT SUPPORT II D1IT SUPPORT ] | D1IT SUPPORT I I D1IT SUPPORT |

CENTRAL/SOUTHREGION
DESGN

DESIGN IT SUPPORT
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APPENDIX A-111: C2 I'T DATA PROCESSING CSEF

APPENDIX A-111: C2 IT Data Processing CSEF

C2: Information Technology
Data Processing - Computer Systems Enhancement Fund (CSEF)

Agency Name Agency Code Project Name
Multi-Agency Project Participating Agencies Priority Pro;:;ﬁdéﬁ::ual E;‘geézg
Revenue Project Cost (dollars in thousands)
Category or Account Description FY25 & Prev Actual FY26 Budget FY27 Request Total
General Fund (CSEF) 0.0 0.0 0.0 0.0
Other State Funds (*specify funds below) 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 0.0
Internal Svc Funds/Interagency Transfer 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
*If Other State Funds, Specify Funding
Source/Fund Name
Expenditure Categories (dollars in thousands)
FY25 & Prev Actual FY26 Budget FY27 Request Total
Personnel Services & Employee Benefits 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 0.0 0.0
Travel/Lodging 0.0 0.0 0.0 0.0
IT Hardware 0.0 0.0 0.0 0.0
IT Software 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
Print Name Phone Email Address Date
Agency Cabinet Secretary/ Director
(Mandatory)
Chief Information Officer or IT
Lead(Mandatory)
Chief Finance Officer / Budget Director
(Mandatory)

Agency Cabinet Secretary/Director Signature

Chief Information Officer/IT Lead Signature

Chief Finance Officer/Budget Director Signature

21



Certificate Of Completion

Envelope Id: FA6970B4-8F27-473A-8E3C-2036068A1CA9

Subject: NMDOT FY27 Agency IT Strategic Plan

Source Envelope:

Document Pages: 21
Certificate Pages: 2

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 3
Initials: O

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

Record Tracking

Status: Original

9/2/2025 8:55:10 AM
Security Appliance Status: Connected
Storage Appliance Status: Connected

Signer Events

Jeff Woodman
Jeff.Woodman@dot.nm.gov
Chief Information Office
NMDOT

Security Level: Email, Account Authentication
(None), Login with SSO

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Mallery Manzanares
Mallery.Manzanares@dot.nm.gov
Administrative Services Direct/Co-CFO
NMDOT

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Ricky Serna

Ricky.Serna@dot.nm.gov

Cabinet Secretary

NMDOT

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events

Certified Delivery Events

Holder: Jeff Woodman

Jeff. Woodman@dot.nm.gov

Pool: StateLocal
Pool: Department of Transportation

Signature

[Docusigned by:
6FD5C2DF80214D7.

Wasdman.

Signature Adoption: Pre-selected Style
Using IP Address: 164.64.74.20

[ DocuSigned by:
83F307B82C81449...

AMANLS

Signature Adoption: Pre-selected Style
Using IP Address: 164.64.74.20

DocuSigned by:

Kidky

Suna

5910E8A6255842F

Signature Adoption: Pre-selected Style
Using IP Address: 164.64.74.20

Signature

Status

Status

Status

Status

Status: Completed

Envelope Originator:

Jeff Woodman

1120 Cerrillos Rd.

Santa Fe, NM 87505
Jeff.Woodman@dot.nm.gov
IP Address: 164.64.74.20

Location: DocuSign

Location: Docusign

Timestamp

Sent: 9/2/2025 8:57:51 AM
Viewed: 9/2/2025 8:58:16 AM
Signed: 9/2/2025 8:58:50 AM

Sent: 9/2/2025 8:58:51 AM
Viewed: 9/2/2025 9:06:22 AM
Signed: 9/2/2025 9:06:32 AM

Sent: 9/2/2025 9:06:34 AM
Viewed: 9/2/2025 1:33:35 PM
Signed: 9/2/2025 1:33:39 PM

Timestamp
Timestamp
Timestamp
Timestamp

Timestamp

D docusign



Carbon Copy Events

John Tennyson
John.Tennyson@dot.nm.gov
Budget Director

NMDOT

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Conce Fresquez Il
Conce.Fresquez@dot.nm.gov
Fresquez Conce - Deputy CIO
NMDOT

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign
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