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EXECUTIVE SUMMARY 
The New Mexico Department of Transportation (NMDOT) is pleased to present our agency’s Information 

Technology (IT) Strategic Plan for Fiscal Year 2027. The plan encompasses all aspects of our IT operation, with 

contributions from the management team that oversee each facet. 

The NMDOT constructs and maintains multimodal transportation infrastructure throughout the State of New 

Mexico. Our staff maintain more than twelve thousand centerline miles of roadway, three thousand bridges, fifty-

six airports, five thousand miles of bicycle and pedestrian infrastructure, thirteen ports of entry, and a large network 

of traffic control devices, lighting, cameras, digital signage, and roadside weather information systems. 

Our IT Department partners with business stakeholders throughout the agency and its partners to achieve alignment 

with agency strategic plans, priorities, and initiatives. 

 NMDOT’s IT Division includes the following primary organizational units: 

1. Information Systems Management: Responsible for end user support, endpoint equipment and peripherals, 

printing and reproduction services, telephony, and service delivery. End user support includes general 

desktop support services and specialized engineering software support such as Computer-aided Drafting 

(CAD) software and related applications. 

2. Information Security Office: Responsible for cybersecurity policy, raising security awareness and training, 

incident response, vulnerability remediation, and continuous reduction of agency threat exposure. We 

work in conjunction with the Office of Cybersecurity’s Security Operations Center (SOC) to actively 

mitigate threats to the agency’s systems and data. Additionally, the office provides Governance, Risk, and 

Compliance (GRC) management services to our customers who utilize data sensitive to compliance 

frameworks. 

3. Infrastructure: Responsible for data center operations, network & internet connectivity, storage, antivirus, 

and perimeter security. 

4. Applications: Responsible for primary data-driven business applications, application development, 

geospatial products and support, data warehousing, business intelligence, analytics, and reporting, and 

application / database operations. 

5. Project Management Office: Responsible for the NMDOT’s IT project portfolio, project management 

services, and project oversight. 

6. Business Operations: Responsible for fiscal management and purchases, personnel and staffing, budget 

management, IT asset management, and advisory services. 

7. District IT Support: Each of the six NMDOT District Offices has two IT personnel who are responsible 

for a mixture of end user, infrastructure, and application support. These staff are extremely important to 

our operation and operate with a high degree of autonomy. 

8. The Intelligent Transportation Systems (ITS) is autonomous from the IT Division at NMDOT; however, 

we lend IT staff and collaborate with them to implement and maintain IT infrastructure such as streaming 

cameras, digital signage, and other networked equipment. Last year, NMDOT’s IT Division effectively 

led cybersecurity risk detection and mitigation on behalf of ITS, as well. 

NMDOT’s IT Division continue to manage fiscal challenges as the cost of IT products and services rise and 

demand for emerging technology increases. This challenge drives efforts toward increased efficiency, effective 

portfolio management, in-house solutioning, and creative thinking. 

NMDOT IT’s path to operational excellence includes a sustained focus on improving operational maturity and 

support for the agency’s digital transformation. In the prior year, we made significant strides toward digital 

transportation infrastructure project delivery and advanced digital construction management; IT also facilitated 

several projects to improve the agency’s capabilities in the realms of data-driven decision making. 
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I. AGENCY OVERVIEW 

A.  AGENCY MISSION 

The NMDOT’s mission is to provide a safe and efficient transportation system for the traveling 

public, while promoting economic development and preserving the environment of New Mexico. Our 

IT department supports this mission by providing superior customer service, ensuring availability of 

endpoints and critical information systems, providing effective information systems policies and 

procedures, and securing the agency’s data in the face of persistent and pervasive threats. 

 

B. AGENCY GOALS 

The NMDOT’s strategic objectives as described in NMDOT’s Long-Range Statewide 

Transportation Plan are listed below: 

Safety: Improve safety for all transportation system users. The NMDOT strives to reduce the number 

of roadway fatalities and serious injuries both on the roadway and bicycle/pedestrian infrastructure, 

improve the safety of these facilities, and to reduce the number of fatalities and serious injuries in 

NMDOT roadway work zones.  

Mobility and Accessibility: Efficiently and equitably invest in infrastructure and technology to 

provide reliable multimodal access and connectivity, improve mobility, foster economic growth, and 

minimize transportation’s contribution to climate change. Objectives for this goal include improving 

mobility and accessibility in strategic corridors, addressing freight bottlenecks, transitioning 

NMDOT’s fleet to electric vehicles (EVs) and alternate fuels, and multimodal investments to expand 

transportation choice. 

Program Delivery: Deliver transportation programs through processes that improve resiliency, 

respect New Mexico’s unique cultures, and promote fiscal and environmental stewardship. The 

NMDOT delivers projects that adhere to local plans, respectful of cultural resources and community 

context. We also strive to reduce negative impacts on the natural environment, on time and within 

budget. 

Asset Management: Optimize spending to preserve transportation assets in the best possible 

condition over a long term, cost-effectively. Objectives include maintaining pavement and bridges in 

a good state of repair, regularly assessing and addressing system risks to improve resiliency, 

supporting improvements to aid keeping transit assets throughout the state in good repair, and 

maintaining applicable aircraft facilities. 

Our IT department helps support these goals by ensuring and enhancing the availability of critical 

agency data, partnering with our business stakeholders in an advisory capacity, and providing 

assistance with data governance and data-driven decision-making tools. Our spatial applications and 

operations sections maintain and produce data and maps directly in support of EV programs, 

environmental stewardship, and safety statistics. 
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C.  VISION AND PRIORITIES 

Our agency’s vision is to set the standard for a safe, reliable and efficient transportation system. By 

aligning with agency strategic goals, our IT strategy will help the agency realize this vision. All IT 

functional units contribute to these goals, either directly with data, or indirectly through enabling 

and facilitating the important work of our customers. 

Priority: Asset Management 

Supporting activities: 

• Active improvement and support of the Asset Management system. 

• Participation in efforts to expand upon and improve agency data collection efforts on asset 

conditions, and to ensure such data is warehoused with a location component to improve 

our Geographic Information System (GIS) data and ensure this data can be used for 

decision-making purposes. 

• Research and provide tools that can aid in asset management, to include software systems 

and roadway asset assessment technology, such as LIDAR and specialized vehicles that 

capture condition data. 

• Participate in agency efforts to identify priority assets by helping produce needed reports 

and tabular data. 

• Invest in staff and staff training to prepare the organization for changing technology 

standards and build organizational capacity to prepare for autonomous vehicles and 

advanced ITS. 

Priority: Mobility and Accessibility 

Supporting activities: 

• Direct support of the Travel Demand Model project, which is developing models to 

predict future travel demand and therefore serves as a predictive model for maintenance 

activities. 

• GIS support for Electric Vehicle initiatives, such as the deployment of EV charging 

stations every fifty miles on NMDOT roadways in the state of New Mexico. 

• Provide data analytics support as the agency establishes new performance measures for 

the success of various programs such as bridge maintenance, asset management, culvert 

inventory, electronic permitting, broadband infrastructure, and ITS. 

Priority: Program Delivery 

Supporting activities: 

• Help identify opportunities to leverage NMDOT projects to expand broadband access 

and ITS infrastructure, especially in underserved areas. 

Champion Digital Delivery initiatives as they relate to NMDOT transportation infrastructure 

projects. 

D.  AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE 

The NMDOT’s General Office in Santa Fe serves as the agency’s headquarters. Additionally, the 

agency divides its areas of operation within the State of New Mexico into six Districts, each managed 

by a District Engineer that reports to the Deputy Secretary of Highway Operations. NMDOT has the 
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following divisions and programs under which all agency business is conducted: 

• Administrative Services 

• Business Support 

• Communications 

• General Counsel 

• Highway Operations 

• Strategic Infrastructure Development 

• Modal Programs 

• Special Projects 

• Target Zero / Beautification 

Please refer to the appendix at the end of this document for agency and IT division organizational data. 

 

II. IT ENVIRONMENT 

1. Major Applications 

The NMDOT’s application landscape reflects the mission of providing transportation 

infrastructure: the primary line-of business applications support the infrastructure project 

lifecycle’s phases through planning, capital outlay, design, bid and letting, construction, and 

finally maintenance. NMDOT employs a wide array of specialized staff that include civil 

engineers, draftsmen, chemists, geologists, and cultural resource specialists, financial and 

accounting staff, program and project managers, just to name a few.  

Our application portfolio is truly reflective of the many disciplines and problem domains that 

converge to support New Mexico’s transportation infrastructure. 

Some key software categories for the NMDOT are: 

• Solutions that manage programming and distribution of monies for infrastructure projects 

and our long-range State Transportation Improvement Plan (STIP) 

• Computer-aided drafting and design software to support infrastructure design and 

construction. 

• Geospatial tools and software used throughout all phases of infrastructure project 

delivery 

• Software to aid with plans, specifications, and estimates and also to manage the bid 

process 

• Construction Project Management (CPM) software 

• Solutions to manage transportation assets such as signs and guardrail and even vehicles. 

• Software to support mass transit systems and railways. 

• Accounting and financial solutions, including a SHARE environment tailored to the 

agency’s needs with an emphasis on meeting federal requirements for federal aid 

projects. 

 

Docusign Envelope ID: FA6970B4-8F27-473A-8E3C-2036068A1CA9



7 

 

2. Infrastructure 

The NMDOT’s General Office datacenter infrastructure is resilient and fault tolerant, providing a 

high level of performance, security, and availability. The site hosts our core infrastructure resources, 

including file and block storage, physical and virtualized server resources, perimeter security 

appliances, core to edge network and routing devices. Sitting atop this core infrastructure are our 

Windows Active Directory (AD) Domain, our backup services, enterprise application services, and 

a variety of other related tools that manage everything from security scanning and vulnerability 

management to secure file sharing. 

A limited amount of server infrastructure is in place at each of our six District offices to facilitate 

domain authentication and replication and to provide local server storage for the users in those 

Districts. The NMDOT also has hardware situated at our South Region Design location to support 

backup replication services for all resources located at our General Office data center. 

Finally, the NMDOT maintains endpoint equipment, peripherals, and networking infrastructure such 

as switches, wireless access points, and infrastructure cabling/ports at all of NMDOT’s locations 

inhabited by employees: The General Office Campus (now including the basement of the Willie 

Ortiz building), six District offices, thirteen Ports of Entry (PoE), twenty-three project offices, and 

eighty-two patrol facilities. We also have networking in place at four of our rest areas that host 

Visitor Information Centers (VICs). To connect these many facilities, we employ a combination of 

data circuits leased from major telco providers via DoIT, DSL services, and even satellite uplink if 

there are no other alternatives. 

The NMDOT joined its AD domain in a hybrid fashion to the State of New Mexico’s Azure 

environment to enable cooperation with the State of New Mexico Security Operations Center, 

achieve single sign-on via M365, and utilizes Intune for deployment and configuration of new 

endpoints. 

3. Security 

Given that the NMDOT supports vital transportation infrastructure that connects people and 

economies and must be available for national defense, a strong cybersecurity posture is critical to 

the agency. In support of the agency’s mission, our IT Division employs a continuous 

improvement strategy within the context of our multi-year Cybersecurity Strategic Plan. This plan 

prioritizes internal and external risk management strategies and outlines steps to continually 

identify and remediate organization risk in the information security space. The plan is reviewed 

and updated annually as the threat landscape changes. Our planning is grounded in guidelines 

published by the National Institute of Standards of Technology (NIST) and the Center for 

Information Security, which help us assess our risk management maturity levels and set related 

objectives. 

 

The NMDOT employs a “defense in depth” approach to security, using a combination of physical 

security, perimeter security, endpoint detection and response, security incident and event 

management, operational monitoring, vulnerability detection and remediation, network traffic 

analysis, and cybersecurity awareness tools to ensure information is safeguarded for our agency.  

 

Our buildings and datacenter are secured via badge access administered by our agency’s Risk 

Management Bureau, and datacenter and IT asset storage areas are always kept under video 

surveillance.  
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The NMDOT partners with the Office of Cybersecurity (OCS) to ensure device visibility from the 

State Security Operations Center, which acts as a force multiplier for our security efforts. We also 

leverage the services offered by OCS to perform annual application penetration testing, ensuring 

any identified vulnerabilities in mission-critical applications are quickly remediated. Our last 

annual security assessment was completed and the final report received on December 31, 2024. 

 

We conduct monthly phishing campaigns via KnowBe4 and distribute informational bulletins and 

alerts to keep agency users and contractors informed and educated on cybersecurity basics, 

emerging trends and threats. We also perform training on PCI compliance measures to staff that 

interface with PCI-sensitive systems. 

 

4. Agency IT Certified Projects 

The projects listed below are all high Agency priorities and align with agency strategic goals 

(program delivery and safety). 

NMDOT E-STIP Replacement 

Project Description 

Replacement of the information system that hosts NMDOT’s Statewide 

Transportation Improvement Plan, in which infrastructure project 

funding is programmed and approved. 

Estimated Project Costs $2,138,368 

Current Funding $681,050 (Amount certified) 

Certified Project Phase Implementation 

Estimated Completion December 2025 

Strategic Priority Program Delivery 

Agency IT Strategic 

Plan Alignment 
Digital Delivery / Advanced Digital Construction Management 

Automated Traffic Signal Performance Measures (ATSPM) Data Foundation 

Project Description 

Cloud-based collection, warehousing, and reporting on statewide traffic 

signal performance measures as laid out by FHWA’s everyday counts 

initiative. 

Estimated Project Costs $1,073,393 

Current Funding $1,073,393 

Certified Project Phase Closeout 

Estimated 

Completion 
June 2025 (Complete; closeout hearing pending) 

Strategic Priority Safety 

Agency IT Strategic 

Plan Alignment 
Digital Transformation 

Right of Way & Utilities Data Management System Implementation 

Project Description 

This project is to implement a comprehensive data management solution 

for the NMDOT’s Right of Way and Utilities/Permitting Bureaus. The 

system will modernize and streamline their business operations in regard 

to land acquisition, property management, utility coordination, and 

federal compliance. 
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Estimated Project Costs $2,433,532.00    

Current Funding $0.00 (amount certified) 

Certified Project Phase Initiation (pending) 

Estimated Completion 0% 

Strategic Priority Asset Management 

Agency IT Strategic 

Plan Alignment 
Digital Delivery / Advanced Digital Construction Management 

  

5. Workforce 

A. Full Time IT Employees  

 
Classification   Positions  Filled Positions Vacant   

Executive Manager, Information Technology 2 0 

Associate IT Application Developer 7 5 

Associate IT Database Administrator 1 0 

Associate IT Network Administrator 1 0 

Associate IT Project Manager 2 0 

Associate IT Support Technician 1 1 

Associate IT Systems Administrator 10 0 

IT Application Developer 2 1 

IT Network Administrator 2 0 

IT Project Manager 1 1 

IT Support Technician 2 1 

IT Systems Administrator 1 0 

Manager, IT Applications 0 1 

Manager, IT Security 1 0 

Manager, IT Support 2 0 

Senior Business Operations Analyst 1 0 

Senior Financial Coordinator 1 0 

Senior IT Application Developer 4 0 

Senior IT Network Administrator 3 0 

Senior IT Project Manager 1 0 

Senior IT Security Analyst 1 0  

Senior IT Support Technician 5 1 

Senior IT Systems Administrator 2 0 

Senior Manager, IT Security 1 0 

Senior Manager, IT Systems Administration 1 0 

Supervisor, Business Operations 1 0 

Supervisor, Electrical Services 1 0 

Associate Network Administrator  2 0 
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B. Percentage of IT Full-Time Employees Teleworking, In the Office, or a Hybrid 

Schedule 

 

 Teleworking (%) Working in the Office (%) Hybrid Schedule (%) 

0% 100% 0% 

 

  

C. IT Professional Services Contractors 

 

Service Category  Contract Vendor Name Number of Contract Personnel  

N/A N/A N/A 

 
 

6. Challenges 

 

No. Agency IT Challenge Description Potential Opportunities to Address the IT 

Challenge Description 

1 Price Inflation Seek grant funding opportunities; develop 

application portfolio management practice 

to minimize overlap. 

2 Security Friction The need to apply ever-increasing security 

measures can add to customer frustration. 

IT helps address this via prompt service, 

empathy, and cybersecurity awareness. 

3 Emerging Technologies Move quickly to implement policy if 

needed to keep the business on track and 

able to use technologies like generative 

artificial intelligence while minimizing 

agency risk exposure. 
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III. KEY ACCOMPLISHMENTS – PRIOR FISCAL YEAR 

[Provide a brief narrative as an introductory statement to describe agency’s key IT accomplishments.  

In the format below, list the requested information to describe agency key accomplishments.] 

A. STRATEGIC IT ACCOMPLISHMENTS 

STRATEGIC PRIORITY 1 – Digital Delivery of Transportation Infrastructure Projects 

Incorporate digital collaboration tools into the NMDOT’s infrastructure project 

workflow to enable end-to-end digital delivery of infrastructure planning, design, 

construction and maintenance outputs, to enable remote collaboration, reduce cost, and 

speed project delivery. 

Strategy 1 
Ongoing for multiple years, support two pilot projects using Autodesk 

Construction Cloud / BIM For Infrastructure. 

Accomplishments 

Design teams successfully ported project data from on-premises server 

infrastructure to Autodesk construction cloud, which facilitated real-time 

review of plans across the large State of New Mexico. 

Outcomes/Metrics 

Reduction in time needed to share and review plan sets between Design and 

construction teams; increased business resiliency via the availability and fault 

tolerance allowed by Autodesk Construction Cloud. 

Strategy 2 
Conduct envisioning / strategy development for introduction of GIS tools into 

Digital Delivery landscape 

Accomplishments 

The NMDOT held a Digital Delivery Workshop with ESRI, which was 

attended by representatives of business units responsible for all phase of the 

infrastructure project lifecycle. IT Division funded the effort. 

Outcomes/Metrics 

The workshop yielded a potential strategic plan to integrate ESRI toolsets into 

the Design and Construction, and Maintenance phases of the infrastructure 

project lifecycle, and gave us real-world ideas on how GIS tools and design 

tools can cooperate/ 

Strategy 3 Integrate GIS tools with Document repositories 

Accomplishments 
Developed a scope of work and proposal to integrate a key GIS system with the 

agency’s document management system. 

Outcomes/Metrics 
In FY26, the agency will fund and execute an integration with our agency 

spatial data warehouse and web-based viewer, eGIS. 
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STRATEGIC PRIORITY 2 – Process Maturity 

Maturing core IT processes in IT service delivery, operations, data management, and 

security will unleash the full potential of our very talented and skilled IT workforce and 

improve overall business resiliency, facilitating agency efforts to meet goals and 

objectives. 

Strategy 1 
Establish Information Technology Infrastructure Library (ITIL) processes 

within NMDOT IT 

Accomplishments 
Team Dynamix (Agency IT Service Management Solution) configured for 

aspects of ITIL chosen to go forward. 

Outcomes/Metrics 

The NMDOT IT Division staff ultimately decided against fully implementing 

ITIL due to staffing constraints, but adopted key components, the most 

important being an agency IT Service Catalog, IT Hardware Asset 

Management, and Service Level Management 

Strategy 2 Data Governance: Consensus on key initiatives / data pain points 

Accomplishments 
Implemented an Agency data governance collaboration site in SharePoint with 

Power BI dashboards and an agency data catalog. 

Outcomes/Metrics 
The agency completed SharePoint-based data catalog, identified key data 

elements that must be standardized, and agreed to data governance structure. 

Strategy 3 Hardware Asset Management Process Improvements 

Accomplishments 
IT Conducted an agency Hardware Asset Management workshop and used the 

outcomes to draft and initiate the IT Hardware Asset Management Plan. 

Outcomes/Metrics 

Began a new device refresh program based on device warranty for endpoints 

and servers, allowing for more predictable budgeting for these devices. 

Incorporated mobile devices into the hardware asset management plan. 

Strategy 4 Implement a Project Portfolio Management practice at NMDOT 

Accomplishments Implemented Project Intake utilizing Team Dynamix 

Outcomes/Metrics 

The Project Management Office now has a tool to allow centralized intake and 

prioritization of IT Projects. Work remains on implementing effective portfolio 

management using the tool. 

      

 

  

Docusign Envelope ID: FA6970B4-8F27-473A-8E3C-2036068A1CA9



13 

 

B. OTHER KEY IT ACCOMPLISHMENTS – PRIOR FISCAL YEAR 

The NMDOT’s IT Division had several notable accomplishments in the prior fiscal year, as 

shown below. 

  

 

 

 

  

APPLICATION 

Accomplishment 
Successfully retired OutSystems, an expensive low-code platform, in favor of .Net 

Core. 

Value or Impact Yielded an annual savings of $140,000 to the IT Division 

DATA 

Accomplishment Fully operationalized Varonis Data Classification. 

Value or Impact 
IT Governance, Risk, and Compliance staff can now effectively identify sensitive 

data on the network at a moment’s notice, and work with customers to secure it. 

Improved internal controls landscape dramatically. 

PROCESS IMPROVEMENT 

Accomplishment Assessed agency Project Management Operations 

Value or Impact 
The IT PMO and applications teams agreed to re-tool operations to allow more 

nimble ways of working and quick re-prioritization as new and urgent projects are 

requested of IT. 

Accomplishment 
Instituted a testing plan and maintenance logging at the Rio Grande Gorge Bridge 

for emergency lines. 

Value or Impact 
IT now proactively becomes informed of issues with emergency phones at the Rio 

Grande Gorge Bridge 

WORKFORCE 

Accomplishments 
IT Division supported the rollout of the NMDOT’s Alternative Worksite program, 

providing equipment, networking, and support at five new work locations. 

Value or Impact 

NMDOT Employees who commute from Albuquerque, Moriarty, Las Vegas, 

Milan and Silver City can now work from an NMDOT location in their town for 

50% of the year, reducing costs of commuting and increasing safety, workplace 

satisfaction, and employee engagement. 

CUSTOMER SERVICE 

Accomplishments 
Developed weekly checklists to ensure department training labs are functioning 

properly. 

Value or Impact 
Increased customer satisfaction in our agency’s training facility which is high-

volume and in-demand. 

TELEWORK 

Accomplishments Not applicable to the NMDOT at present. 

Value or Impact  

SECURITY 

Accomplishments 
Successfully onboarded New Mexico Intelligent Transportation Systems into the 

State of New Mexico’s managed scanning program. 

Value or Impact 

Provided the NM State Cybersecurity Office with much-needed device visibility 

and vulnerability scanning abilities on ITS’s systems, which carry risk being 

largely based on “Internet of Things”, such as traffic cameras and message signs. 
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IV. FY27 IT STRATEGIC GOALS AND STRATEGIES 
In  

 

STRATEGIC PRIORITY 1 – Digital Delivery of Transportation Infrastructure Projects 

Incorporate digital collaboration tools into the NMDOT’s infrastructure project 

workflow to enable end-to-end digital delivery of infrastructure planning, design, 

construction and maintenance outputs, to enable remote collaboration, reduce cost, and 

speed project delivery. 

Strategy 1 
Support two pilot projects using Autodesk Construction Cloud / BIM For 

Infrastructure. (This is an ongoing initiative through Fiscal Year 2027). 

Outcomes/Metrics 

The agency reached the one-year point on both pilot projects; the NMDOT has 

begun to adopt Autodesk Construction Cloud, Autodesk Build, Autodesk Revit. 

Using tablets facilitated by IT, design and construction crews are now 

collaborating in real time on plans and designs. 

Strategy 2 Incorporate LiDAR data, captured by NMDOT survey crews at design phase. 

Outcomes/Metrics 

Integrating LiDAR data collection for use at the design phase will allow roadway 

designers to leverage capabilities such as the construction of terrain models, 

improved three-dimensional infrastructure design, and design-time material / 

earthwork pricing. 

Strategy 3 
Modernize NMDOT computer-aided drafting (CAD) standards at NMDOT with 

new tools in mind. 

Outcomes/Metrics 

By partnering with Autodesk specialists to create a State Kit (standardized 

templates and tools specific to NMDOT’s design standards), the NMDOT will 

modernize our drafting and design standards for use both by NMDOT design 

personnel and also contractors working on behalf of the agency. One key output 

will be digital as-builts that reinforce standards and will be less expensive to 

complete. 

Strategy 4 
Modernize the Right of Way and Utilities Bureaus’ processes with a 

comprehensive data management solution 

Outcomes/Metrics 

By introducing a centralized software application and data management solution 

that encompasses Right of Way and Utilities Bureaus’ line of business, the 

agency hopes to streamline the infrastructure project delivery process by 

surfacing intelligence on the agency’s Rights of Way to allow design and 

construction engineers to more accurately assess status of related efforts as they 

pertain to an overall project, and will also help facilitate utility relocations being 

done within the scope of infrastructure projects. 
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STRATEGIC PRIORITY 2 – Information Technology Process Maturity 

Maturing core IT processes in IT service delivery, operations, data management, and 

security will unleash the full potential of our very talented and skilled IT workforce and 

improve overall business resiliency, facilitating agency efforts to meet goals and 

objectives. 

 Strategy 1 Modernize business analysis and application development workflow. 

Outcomes/Metrics 

Re-train project managers and application specialists in modern business analysis 

and application development techniques to produce more customer satisfaction, 

quicker delivery, and higher-quality applications. 

 Strategy 2 
Establish new Project Management Office procedures, service level agreement, 

and portfolio tools. 

Outcomes/Metrics 

With standard operating procedures and effective portfolio management tools, the 

project management office will be better equipped to accurately gauge when new 

projects can start and how busy key resources are. They will also be more 

successful keeping projects on track by leveraging standard tools to communicate 

risks and issues to key parties in the business. 

 

STRATEGIC PRIORITY 3 – Leverage Artificial Intelligence (AI) to improve NMDOT 

Operations 

Learning how emerging technologies under the AI umbrella can improve agency 

operations and creating a strategic plan to employ the technologies with our operation, 

will be critical to ensure the NMDOT keeps pace with increased demand for project 

delivery and quality data. 

 Strategy 1 
Establish an agency-level Artificial Intelligence policy to facilitate use of AI at 

the NMDOT. 

Outcomes/Metrics 

An effective agency-level AI policy will allow use of AI at the NMDOT while 

staying in compliance with the State-level Artificial Intelligence Policy and with 

the National Institute of Standards and Technology (NIST) AI Risk Management 

Framework. 

 Strategy 2 
Establish an agency working group that identifies problem domains suitable for 

application of AI. 

Outcomes/Metrics 

A multi-disciplinary working group composed of representatives of NMDOT’s 

varied lines of business will provide a holistic picture illustrating how NMDOT 

will best benefit from artificial intelligence technology. 

Strategy 3 Establish an Agency Strategic AI Plan 

Outcomes/Metrics 

In partnership with NMDOT senior leadership and representatives from across the 

business, a materialized AI Strategic Plan will layout a multi-year set of 

initiatives to address major business problems with AI techs, and will forecast 

operational requirements to reach the stated objectives. 
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V. IT FISCAL AND BUDGET MANAGEMENT 
 

Flat Budget
Expansion from 

previous year

Appropriation Funding Type

FY24

Actual

FY25

Actual

FY26

OpBud

FY27

Request

FY28

Estimate

General Fund 0.0 0.0 0.0 0.0 0.0

Other State Funds 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0

Federal Funds 0.0 0.0 0.0 0.0 0.0

Internal Svc Funds/Interagency 

Transfer
0.0 0.0 0.0 0.0 0.0

Total 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0

Category or Account

Description

FY24

Actual

FY25

Actual

FY26

OpBud

FY27

Request

FY28

Estimate

Personnel Services & Employee 

Benefits
7,552,795.0 8,147,324.0 7,832,000.0 7,832,000.0 7,832,000.0

Contractual & Professional 

Services
930,622.8 449,004.0 364,800.0 364,800.0 364,800.0

IT Other Services 9,483,330.0 10,090,162.0 12,096,500.0 12,096,500.0 12,096,500.0

Other Financing Uses 0.0 0.0 0.0 0.0 0.0

Total 17,966,747.8 18,686,490.0 20,293,300.0 20,293,300.0 20,293,300.0

Print Name Phone Date

Agency Cabinet Secretary/ Director 

(Mandatory)
Ricky Serna 505-412-7864 2-Sep-25

Chief Information Officer or IT 

Lead(Mandatory)
Jeff Woodman 505-490-2715 2-Sep-25

Chief Finance Officer 

(Mandatory)
Mallery Manzanares505-467-9396 2-Sep-25

Email Address

ricky.serna@dot.nm.gov

jeff.woodman@dot.nm.gov

mallery.manzanares@dot.nm.gov

Information Technology (IT) Operating Budget (C1)

Expenditure Categories (dollars in thousands)

Revenue IT Base Budget (dollars in thousands)

Agency Code

80500

Base Request Operational Support of IT. Check one of the options below:

Agency Name

Department of Transportation

Yes/No 

(To update this table, please double click on the embedded spreadsheet and add the required information. Before exiting the spreadsheet, please make sure to scroll up. 

Otherwise, the entries of this table will not be fully previewed.)   					

 

Agency Cabinet Secretary/Director Signature        _______________________________________ 

Chief Information Officer/IT Lead Signature         _______________________________________ 

Chief Financial Officer Signature                             _______________________________________  
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VI. SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER SYSTEM 

ENHANCEMENT (C2) FUNDING AND REAUTHORIZATION OF 

C2 APPROPRIATIONS 
A. Special Funding and Supplemental Request(s): [Include narrative describing any special or 

supplemental funding requested. If none, note the agency has no requests.] 

 

B. Computer System Enhancement (C2) Funding: [Include a list of C2 funding request(s) with 

the name(s) of the proposed projects. Insert a C2 Information Technology Data Processing – 

Computer Enhancement Fund (CSEF) form for each request as Appendix-A-III and reference 

Appendix-A-III in this section. If none, note the agency has no requests.] 

 

C. Reauthorization of C2 Appropriations: [Include requested reauthorizations of prior C2 

appropriations or note the agency is not requesting reauthorization of prior C2 appropriations.] 

 

 

REQUEST FOR REAUTHORIZATION OF C2 APPROPRIATIONS 
 

Information Technology Request for Reauthorization of C2 Appropriations  

Agency Name  Agency Code  

Lead Agency Name 

Listed on 

Appropriation 

 Project Name   

Source of Authorization 

(e.g. Laws 2022, Chapter 54, Section 7 (12) or Grant/Federal Fund #) 

Appropriation 

Amount 

(in thousands) 

Remaining 

Balance 

(in thousands) 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

Total amount 

appropriated for 

project life  

(in thousands) 

 Will the project be completed 

within the next fiscal year?  

 

  Yes 

 

  No 

Reason for 

Requesting 

Reauthorization 
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APPENDIX A-I: AGENCY ORGANIZATION CHART 
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APPENDIX A-II: IT ORGANIZATION CHART 
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APPENDIX A-III: C2 IT DATA PROCESSING CSEF 

 
APPENDIX A-III: C2 IT Data Processing CSEF 

 

Agency Name Agency Code

Priority
Projected/Actual 

Start Date

Projected 

End Date

Category or Account Description FY25 & Prev Actual FY26 Budget FY27 Request

General Fund (CSEF) 0.0 0.0 0.0

Other State Funds (*specify funds below) 0.0 0.0 0.0

Federal Funds 0.0 0.0 0.0

Internal Svc Funds/Interagency Transfer 0.0 0.0 0.0

Total 0.0 0.0 0.0

*If Other State Funds, Specify Funding 

Source/Fund Name

FY25 & Prev Actual FY26 Budget FY27 Request

Personnel Services & Employee Benefits 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0

Travel/Lodging 0.0 0.0 0.0

IT Hardware 0.0 0.0 0.0

IT Software 0.0 0.0 0.0

Other 0.0 0.0 0.0

Total 0.0 0.0 0.0

Print Name Phone Date

Agency Cabinet Secretary/ Director 

(Mandatory)

Chief Information Officer or IT 

Lead(Mandatory)

Chief Finance Officer / Budget Director

(Mandatory)

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total

0.0

C2: Information Technology

Data Processing - Computer Systems Enhancement Fund (CSEF)

Revenue Project Cost (dollars in thousands)

Multi-Agency Project                              Participating Agencies

Project Name

Expenditure Categories (dollars in thousands)

Email Address

Total

0.0

0.0

 

 

 

Agency Cabinet Secretary/Director Signature        _______________________________________ 

Chief Information Officer/IT Lead Signature         _______________________________________ 

Chief Finance Officer/Budget Director Signature  _______________________________________ 

 

Docusign Envelope ID: FA6970B4-8F27-473A-8E3C-2036068A1CA9



Certificate Of Completion
Envelope Id: FA6970B4-8F27-473A-8E3C-2036068A1CA9 Status: Completed

Subject: NMDOT FY27 Agency IT Strategic Plan

Source Envelope: 

Document Pages: 21 Signatures: 3 Envelope Originator: 

Certificate Pages: 2 Initials: 0 Jeff Woodman

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

1120 Cerrillos Rd.

Santa Fe, NM  87505

Jeff.Woodman@dot.nm.gov

IP Address: 164.64.74.20   

Record Tracking
Status: Original

             9/2/2025 8:55:10 AM

Holder: Jeff Woodman

             Jeff.Woodman@dot.nm.gov

Location: DocuSign

Security Appliance Status: Connected Pool: StateLocal

Storage Appliance Status: Connected Pool: Department of Transportation Location: Docusign

Signer Events Signature Timestamp
Jeff Woodman

Jeff.Woodman@dot.nm.gov

Chief Information Office

NMDOT

Security Level: Email, Account Authentication 
(None), Login with SSO

Signature Adoption: Pre-selected Style

Using IP Address: 164.64.74.20

Sent: 9/2/2025 8:57:51 AM

Viewed: 9/2/2025 8:58:16 AM 

Signed: 9/2/2025 8:58:50 AM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Mallery Manzanares

Mallery.Manzanares@dot.nm.gov

Administrative Services Direct/Co-CFO

NMDOT

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 164.64.74.20

Sent: 9/2/2025 8:58:51 AM

Viewed: 9/2/2025 9:06:22 AM 

Signed: 9/2/2025 9:06:32 AM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Ricky Serna

Ricky.Serna@dot.nm.gov

Cabinet Secretary

NMDOT

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 164.64.74.20

Sent: 9/2/2025 9:06:34 AM

Viewed: 9/2/2025 1:33:35 PM 

Signed: 9/2/2025 1:33:39 PM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp



Carbon Copy Events Status Timestamp
John Tennyson

John.Tennyson@dot.nm.gov

Budget Director

NMDOT

Security Level: Email, Account Authentication 
(None)

Sent: 9/2/2025 1:33:41 PM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Conce Fresquez III

Conce.Fresquez@dot.nm.gov

Fresquez Conce - Deputy CIO

NMDOT

Security Level: Email, Account Authentication 
(None)

Sent: 9/2/2025 1:33:42 PM

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 9/2/2025 8:57:51 AM

Certified Delivered Security Checked 9/2/2025 1:33:35 PM

Signing Complete Security Checked 9/2/2025 1:33:39 PM

Completed Security Checked 9/2/2025 1:33:42 PM

Payment Events Status Timestamps


	20250902154740699.pdf
	20250902154824588.pdf
	20250902154915123.pdf
	20250902154858118.pdf
	20250902154932338.pdf



