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MOBILE CFO PROGRAM

Financial Leadership | Compliance | Accountability

The Mobile CFO Program provides state agencies, boards, and commissions with experienced financial leadership
and technical support to strengthen financial management, compliance, and accountability. The program helps
improve reporting, audit readiness, internal controls, and fiscal practices while building long-term organizational

capacity and financial independence.

HIGHLIGHT

How we support agencies:

Executive-level financial
leadership within agencies

Budget development,
execution, forecasting, and
analysis

Financial systems
oversight and reporting
integrity

Compliance with state and
federal fiscal requirements

Strengthening internal
controls and audit
readiness

Mobile CFO Intake Form

Strong financial leadership and
oversight are essential to maintaining
fiscal integrity, ensuring responsible
stewardship of public resources, and

supporting informed decision-making.

By aligning financial strategy with
statewide priorities, organizations can
strengthen accountability, optimize
resource allocation, and drive
sustainable outcomes that advance
their mission and serve their

communities effectively.
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