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Presentation Agenda
1. Introductions

2. ICIP overview
1. What is the Infrastructure Capital Improvement Plan (ICIP)?

2. What's new under HB 247

3. Why planning matters

3. Building your ICIP
1. Understanding the five-year planning process

2. What information you'll need to demonstrate project readiness for each individual project

3. Ranking your priorities

4. Uploading your Approval/support letter

5. Deadlines and requirements

4. Using CAPS
1. Creating an account, logging in, and navigating the system

2. Creating and editing projects

3. Saving, completing, and submitting your ICIP

5. Completing an ICIP Project
1. Step-by-step walkthrough of required fields

2. Common questions and best practices



What is the Infrastructure Capital 
Improvement Plan (ICIP)
The Infrastructure Capital Improvement Plan (ICIP) is New Mexico's statewide capital planning tool that 
helps public entities identify, prioritize, and plan infrastructure projects over a rolling five-year period.

PLAN
Develop a five-year capital improvement plan.

PRIORITIZE
Identify the community's most important infrastructure needs.

PRIORITIZE
Share those priorities with state and federal funding partners.

ICIP isn't a funding application—it's a planning tool that helps communities prepare for future infrastructure investments.

Without planning
• React to emergencies with potentially higher costs
• Last-minute decisions
• Missed funding opportunities

With ICIP
• Long-term continuous planning
• Prepare strong projects
• Be ready when funding becomes available



What's New Under HB 247?
Capital Outlay Reform relating to ICIP Requirements

New Requirement
Beginning January 1, 2027, capital outlay projects requesting $100,000 or more must be included on an 
approved Infrastructure Capital Improvement Plan (ICIP) before they can receive a capital outlay 
appropriation.

What this means for K–12 Schools
HB 247 makes the ICIP an essential part of the capital outlay process for any request over $100,000.

• Identify anticipated capital projects and include them in your five-year ICIP.

• Review and update your ICIP annually to reflect your district's changing infrastructure needs.

Think of your ICIP as your capital project roadmap.
If a project isn't on your ICIP, it won't meet the new HB 247 requirement for capital outlay appropriations of $100,000 or more. 
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Grant Matchmaking

CAPS: Grant Matchmaking

• After you have submitted your ICIP 
you can select the Grant Matchmaking 
tab, to find funding resources specific 
to your project. 

• You can "Request Formal Funding 
Navigation" from DFA to receive 
detailed recommendations based on 
capacity and project details. 

• AI will also analyze grant 
opportunities and provide you with 
the top scoring opportunities.



Deadlines & Requirements
✓All ICIPs are due by Friday, August 28, 2026 at 11:59 pm

• Projects must be in "Submitted" status and Prioritized by Year and 
Ranked in CAPS -

✓Schools (non-charter): Letter from your District supporting your ICIP 
for  FY 2028-2032

✓Charter Schools: Letter from your Principal/Head of School supporting 
your ICIP for  FY 2028-2032

https://platform.dfa.nm.gov/

https://platform.dfa.nm.gov/


Amendments

• Entities may update their "Submitted" projects up until November 1st**

• May only update the Legislative Language, SOW, and Budget Table.

• New projects will not be allowed.

• Re-prioritization of projects may occur.

in effect January 2026

** final date dependent on Legislative Council Services and when they publish the capital 
outlay request form.



Every Infrastructure Capital 
Improvement Plan (ICIP) 
is comprised of a government/entity's 
individual projects.

ICIP Project Plan
Individual ICIP projects



Focus on your FY2028 priorities for this year.

In future ICIP cycles, your school may consider entering a 
multi-year ICIP project plan.



ICIP: Demonstrating Project Readiness

Siting – Where is your 
project located?

Scope of Work – What 
work has been done to 
date?

What specific tasks 
need to be completed?

What activities are 
included for the 
project?

What entities will 
own, operate, and 
maintain the assets?

How many years will 
the asset be in use 
before needing 
repair/replacement?

Does your project 
assist in reducing 
risks or hazards?

Budget for project 
including all phases

What funding is 
committed to the 
project?

How do you anticipate 
financing the project?

What oversight
mechanisms 
does your entity have?

How many residents 
will be impacted/ 
benefit from capital 
project?

Who specifically may 
benefit?

Why is the project 
important for your 
government/ 
community?



Determine and Map Out Your Projects
1

Project is $100,000 or more 
and

Applying for legislative capital outlay in 2027

Applying for any amount of 
legislative capital outlay in 2027

If you would like to use the ICIP tool to 
plan or to prepare for future capital 

outlay requests.

You are not applying for 
legislative capital outlay

Applying for any amount of 
legislative capital outlay in 2027



Enter your Individual Projects on CAPS2

1. Project Title, Contact Info, Category

2. Project Location

3. Legislative Language description

4. Scope of Work

5. Responsibilities

6. Questions on beneficiaries, project impact

7. Total Project Budget/Costs, Secured 
Funding Sources, Planned Project 
Financing

Reading Facility Improvement



Rank your Priorities on CAPS3

✓ If you have more than 1 
project, be prepared to 
rank/prioritize them

✓ Consecutively 1, 2, 3, etc.

✓ If you are 
adding/planning projects 
for later years, 2029, 
2030, 2031, 2032, you will 
rank those projects for 
every year.



Upload your Approval/Support Letter

• School or District Letterhead

• List the ICIP projects 

(project name, priority year 

& rank, project cost/budget)

• Message of approval**

• Signature
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To IPDD
DFA

Message of support for projects, importance to 
school/families/students etc.
Approval of following projects:

1. Project name, #, $125,000
2. Project name, #, $300,000
3. Project name, #, $80,000

Title



Upload your Approval/Support Letter4

We have a resolution template you 
can pull "language" from if you 
would like to use that.

https://www.nmdfa.state.nm.us/wp
-content/uploads/2026/02/FY2028-
2032-Resolution-Template.pdf

https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf
https://www.nmdfa.state.nm.us/wp-content/uploads/2026/02/FY2028-2032-Resolution-Template.pdf


Final Submit Check box

• On the ICIP – Prioritization 
Page

• Check off Checkbox 

"These Priorities are Ready to 
Submit to DFA”

• This acts as the "final" 
Submit Button

5



DFA Reviews ICIP Projects

✓For completeness

✓Budget accuracy

✓Ex: Your Project Budget activity categories aligns with your SOW.

✓You accounted for Secured Funding Sources (if any) in Project Budget

✓Recommendations on project SOW clarity

✓You submitted a support letter

5.1



On the 5 StepsQuestions?

Next: CAPS Overview and Infrastructure Capital 
Improvement Plan (ICIP) Project Entry



Capital Projects System - Account Info

https://platform.dfa.nm.gov/

• Every user has their own log in information

• CAPS – Capital Projects System
• ICIP Projects Entry

• Questionnaires for capital outlay appropriations

• Quarterly Reports to DFA (required for all capital outlay)

• CPMS – appropriation search – previous years

• Grant Search, Funding Navigation & Matchmaking

CAPS Support: support@rtsolutions.com

https://platform.dfa.nm.gov/
mailto:support@rtsolutions.com


Get a CAPS Account

Request access to the CAPS website - 
https://platform.dfa.nm.gov/ 

1. To request access, click the Request Access link on the 
page above

2. Complete the form

3. Choose Entity as your type

4. Search your entity – name/entity code

5. Add access to CAPS as an Entity for the role.

6. DFA needs to approve your request before you will get 
access. Then you will get a temp password to log in 
with.

https://platform.dfa.nm.gov/


Have an account but can't get in?

• If the website says you are locked out due 
to inactivity
• Contact IPDD Staff at DFA

• You forgot your password
• Reset it using the forgot password link on the 

login page - https://platform.dfa.nm.gov/

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://platform.dfa.nm.gov/
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1

ICIP Project 
List

ICIP Project 
Prioritization

Create Project 
Button

Project List



Entity Profile

• ICIP Officer – Point of Contact for your ICIP

• Chief Elected Official – Principal or 
Superintendent

Planning:

• Public Finance Accountability Act Compliance – 
State Audit Act

• Does your entity have a comp plan/master plan? 
- if you have a Facilities Master Plan – select yes

• NMSA 6-6-3 Budget Approved by LGD/BFB –
select N/A

1

• Please complete your entity profile & save.

Other Planning:

• Select Yes, if your school/district has any plans. 
Select No if not. If you're school/district has 
other plans, sustainability plan, etc. Enter in 
"Other"

TIPS:

<select applicable>

Grant Info:

• Is your entity registered in Grants.gov? 

• Does your entity have a negotiated indirect cost 

rate (NICRA)? 

• Have you applied for and managed federal 

grants before?

• Unique Entity Identifier (UEI) - If your entity does 

not have a UEI in SAM.gov, enter "N/A"

• Do you have an accounting system that can 

track federal funds separately from other funds? 



Create New Project2



Create New Project2

1. Pop up Box 

2. Enter Project Title

3. Project Start Year

Tip: If you are applying for capital outlay in 2027, 

select year 2028.

4.  Press OK



Overview of 7 sections2.1

1. Click each section

2. You can save each section at any time

3.  The yellow  !  Signs will change to green 
checkmarks once you have completed that section

4.   Once you have fully completed each 7 sections the 
project entry will be complete (for that project)  



Overview of 7 sections2.1

1. Click each section

2. You can save each section at any time

3.  The yellow  !  Signs will change to green 
checkmarks once you have completed that section

4.   Once you have fully completed each 7 sections the 
project entry will be complete (for that project)  



Saving and Completing each Section2.2

1. You can save each section at any time

2. However, to complete your ICIP you will need to:

I. complete each section 

II. click "this section is complete" button

III. Then Save

3. Then the section will show you have completed it.

4. Once all 7 sections are complete, you project will 

turn from "Draft" status to "Submitted" status



Section 1: Project Overview2.3

1. Project Title – descriptive, short. If for a specific 
school w/in your district, add name.

2. "Year Funding Will Begin" - Tip: if you are planning to 
request capital outlay for the 2027 session – 
choose  Year 2028.

3. Proposed Project State Date – if you have started the 
project, add the approx. date started. If expecting to 
use capital outlay from 2027 session, select date you 
expect to begin after 7/2027.

4. Project Type & Category – Choose Local and 
Schools. Then for subcategory choose relevant 
option.



Section 1: Project Overview2.3

1. Subcategory choose relevant or most 
fitting option.



Section 2: Location2.4

Choose 1 of 3 options

1. Address – enter school address – Street, City, NM, Zip Code

2. Enter Lat/Lng Coordinates – Tip: must be in decimal degrees

3. Draw on a Map – pinpoint, building/area outline, straight line (road/path)



Section 2: Location – MAP feature2.4

Choose 1 of 3 options

1. Address – enter school address – Street, City, NM, Zip Code

2. Enter Lat/Lng Coordinates – Tip: must be in decimal degrees

3. Draw on a Map – pinpoint, building/area outline, straight line (road/path)

Use  for lines

Use for shapes

Delete line/shape



Section 3: Legislative Language2.5

The legislative language should only be one sentence in length and include verbs about the project.  
Provide a broad statement of the work to be completed in this section. Include only specifics on 
the project. No justifications. Please start sentence with lower case and no period at the end.

Tip: This section should begin with a lowercase “to” and end with "in ____ county”

to plan, design, construct, furnish and equip buildings, facilities and grounds, including information 
technology, security systems and wiring, at ______ school in ______ county

to plan, design, construct, furnish and equip buildings, facilities and grounds, including information 
technology and security systems, to improve student learning and safety at ______ school in city/town in 
______ county

Buying computer equipment for 100 students for the ___ school in city/town in ______ county



Section 3: Legislative Language2.5

Please view data entry manual 
and/or contact IPDD for assistance

https://www.nmdfa.state.nm.us/infrastruct
ure-planning-and-development-
division/icip/

Response is required in 
bottom box

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/


Reference Resource:

You may also view legislative language 
examples from previous capital outlay 
legislation on the NM Legislature website 
here:
https://www.nmlegis.gov/Publications/Ca
pital_Outlay/SB240%20Chart%20Funded
%20Projects%20by%20Agency%203A%20
with%20Language.pdf

The above capital outlay list contains 
legislative language for each capital 
appropriation on page 7 (for schools). 

Section 3: Legislative Language2.5

We will assist you on this aspect when we review your ICIP

https://www.nmlegis.gov/Publications/Capital_Outlay/SB240%20Chart%20Funded%20Projects%20by%20Agency%203A%20with%20Language.pdf
https://www.nmlegis.gov/Publications/Capital_Outlay/SB240%20Chart%20Funded%20Projects%20by%20Agency%203A%20with%20Language.pdf
https://www.nmlegis.gov/Publications/Capital_Outlay/SB240%20Chart%20Funded%20Projects%20by%20Agency%203A%20with%20Language.pdf
https://www.nmlegis.gov/Publications/Capital_Outlay/SB240%20Chart%20Funded%20Projects%20by%20Agency%203A%20with%20Language.pdf


On Entity Profile, Overview, 
Location, Legislative Language
Sections 1-3

Questions?

Next: Sections 4-7



Section 4: Scope of Work2.6

Please view data entry manual 
and/or contact IPDD for assistance

https://www.nmdfa.state.nm.us/infrastruct
ure-planning-and-development-
division/icip/

Response is required in 
bottom box

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/


Section 4: Scope of Work2.6

✓ Break out by phases

✓ Please include detailed information, such as building size, number of 
items to be purchased, types of equipment. Estimates are fine if you are 
in the beginning of planning or do not have a design.

✓ Describe what phases have been completed or underway (if applicable)



Section 4: Scope of Work2.6



Section 5: Responsibilities2.7

Typically school or the district

These typically are also the 
school or district, but if you 
have any special agreements, 
don't own the land 
where improvements are 
taking place, 
please note what entity owns 
them, etc.



Section 6: Additional Questions2.8

14 questions
- Some are Yes/No questions

- Most require a short explanation – 
provide details/full sentences

- Must answer every question

1. Project class (Regional, local, statewide)

2. How many years is the requested project expected to be 
in use before needing renovation/repair or replacement?

3. Estimated number of beneficiaries to be served by the 
project?

6. Will the project upgrade or improve sustainability in 
your operations and/or renewable energy 
implementation?

11. Is the project necessary to address population or client 
growth, and will it provide services to that population or 
clientele?

Examples



Section 7: Budget Info2.9

1.Project Budget  - The total projected budget for the project. Includes all 
of the phases and activities. Estimates are fine. Budgets can be updated 
if better estimates are secured.

2.Secured Funding – You should list any secured funding you have for a 
project including CO, local funds, other grants. List them even if you 
have not expended.

3.Potential Funding – How you plan to finance your project? Have you 
identified grants, other opportunities? Are you requesting capital outlay? 
One of the most important considerations when completing a CIP.



Section 7: Project Budget2.9

1

2

3



1 If a phased project – more than 1 activity – select yes. Adds additional budget tables.

2 3

4 5



1







Secured Funding2.9.2

1

2

3

Add any if secured or allocated for the project. If none, leave tables as is. Mark section as complete and save.



Secured Funding2.9.2

Add any if secured or allocated for the project. If none, leave tables as is. Mark section as complete and save.



Potential Funding2.9.2

1

2

3

Add at least one potential funding option even if it is legislative capital outlay.

If applying for PSCOC Funds, choose SGRANT – notes: PSCOC.



ICIP Completion Steps

1. Once you enter and complete all of your projects and they are in "Submitted Status." Please 
complete the below steps.

2. Go to ICIP Prioritization (top tab)

3. Rank your priorities by year (if applicable)

4. Upload your support letter (you can also do this at any time.)

5. Check off the checkbox "These priorities are ready to submit to DFA"

3.0



ICIP Completion Steps

1. Once you enter and complete all of your projects and they are in "Submitted Status." Please 
complete the below steps.

2. Go to ICIP Prioritization (top tab)

3. Rank your priorities by year (if applicable)

4. Upload your support letter (you can also do this at any time.)

5. Check off the checkbox "These priorities are ready to submit to DFA"

3.0



ICIP Completion Steps3.0



Ranking & Prioritizing

- Click and hold your project, then drag and drop it
- You will need to prioritize your projects per year.

- Ex: If you have projects in year 2028, you will prioritize those 1, 2, 3, etc. Then 
for your year 2029, you will prioritize those 1, 2, 3, etc.



Ranking & Prioritizing

- Click and hold your project, then drag and drop it
- You will need to prioritize your projects per year.

- Ex: If you have projects in year 2028, you will prioritize those 1, 2, 3, etc. Then 
for your year 2029, you will prioritize those 1, 2, 3, etc.





Deadlines & Requirements
✓All ICIPs are due by Friday, August 28, 2026 at 11:59 pm. 

✓You will be able to update submitted projects until the end of October. Only 
Legislative Language, Budget, SOW sections.

✓Projects must be in "Submitted" status and Prioritized by Year and Ranked in 
CAPS -

✓Schools (non-charter): Letter from your District supporting your ICIP for FY 
2028-2032

✓Charter Schools: Letter from your Principal/Head of School supporting your 
ICIP for  FY 2028-2032

https://platform.dfa.nm.gov/

https://platform.dfa.nm.gov/


ICIP Resources

• CAPS Data Entry Guide

• FY2028-2032 ICIP Guidelines
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/

• ICIP Virtual Training Recordings & PowerPoints

• Data Entry Video Tutorial
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/


Office Hours
PARS/CAPS Office Hours: 

Tuesdays @ 1-2 pm 
Join CAPS Open Office Hours on Microsoft Teams

https://teams.microsoft.com/meet/246062851054123?p=bPtx41aTCdg9PvWukt

Meeting ID: 246 062 851 054 123 | Passcode: Xg935ME7

ICIP Office Hours 

Thursdays @ 2:30-3:30 pm until August 27th
Join on Microsoft Teams

https://teams.microsoft.com/meet/25223861253826?p=24BQopKpRGfR6E2AW2

Meeting ID: 252 238 612 538 26 |   Passcode: 7Bw3uL9f

https://teams.microsoft.com/meet/246062851054123?p=bPtx41aTCdg9PvWukt
https://teams.microsoft.com/meet/25223861253826?p=24BQopKpRGfR6E2AW2


Questions?

Survey – Tell us how we can improve!
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