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Agency Name: Fourth Judicial District Court

Program Name: Court Regular

FY28 S-2 ORGANIZATIONAL CHART
4% Judicial District Court

Business Unit: 23400

Program Code: P234

[

Agency 23400
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Term 4,00 0.00 4.00 0.00 o.eo 0.00 0.00




























23400 - Fourth Judicial District Court

DUURLED 1 eI . ey —— —
Parscnal services 6,080.8 0.0 411.3 0.0 6,492.1
and employee
benefits
Co  ctual 684.6 353 0.0 0.0 719.9
281 viaS
Oth 323.6 13.0 36.1 0.0 372.7

USES Total: 7.00849.0 4433 447.4 0.0 7,584.7

Neat: 0.0 0.0 0.0 0.0 0.0
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Fourth Judicial District Conrt

8uU PCode
23400 P234

Department
0ooooo

Financial Specialist Senlor

State of New Mexico

EB-1 Expansion Justifications
{Dcllars in Thousands}

Rank: 1

New Initiative 2027-28 GF 2027-28 OSF 2027-28 ISF/ 2027-28 FF 2027-28 Total 2027-28 Exec
Sources Sources IAT Sources Sources Request Recommendation
General Fund Transfers 100.3 0.0 0.0 0.0 100.3 0.0
REVE{iUE, TRANSFERS 100.3 0.0 0.0 0.0 100.3 0.0
Persanal services and employee £ 100.3 0.0 0.0 0.0 100.3 0.0
EXPENDITURES 100.3 0.0 0.0 0.0 100.3 0.0
|
Permanent 0 0 0 0 1
FTEs | 0 0 o) 0 1 0
Brief Description:
|
New FY28 Perm FTE-Financial Specialist Senior
Legislative Change: _
Session Law Citation:
Legal Settlement: _
Case Number or Citation:
Program/Project Specialist Rank: 1
New Initiative 2027-28 GF 2027-28 OSF 2027-28 ISF/ 2027-28 FF 2027-28 Total 2027-28 Exec
Sources Sources IAT Sources Sources Request Recommendation
General Fund Transfers 908 0.0 0.0 0.0 90.9 0.0
REVENUE, TRANSFERS 0.9 0.0 0.0 0.0 90.9 0.0
Personal services and employee £ 90.9 0.0 0.0 0.0 90.9 0.0
EXPENDITURES 890.9 0.0 0.0 0.0 90.9 0.0
Permanent 0 0 0 0 1
FTEs 0 0 0 1 1}

Brief Description:

New FY28 Perm FTE-Pragram/Project Specialist To meet increased demands from additional treatment programs and related contractual

activity.

Legislative Change:

Session Law Citation:

Legal Settlement:

Case Number or Citation:

Saturday, August 29, 2026
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Fourth Judicial District Court State of New Mexico

BU PCode  Department EB-1 Expansion Justifications
23400 P234 000000 {Dollars in Thousands)

Saturday, August 29, 2026
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Fourth Judicial District Court

BU ' PGCode
23400 P234

Department
000000

Financial Specialist Senior

State of New Mexico

EB-2 Expansion Fiscal Summary
{Dollars in Thousands)

Rank: 1

2027-28 GF 2027-28 OSF 2027-28 ISF/ 2027-2B FF 2027-2B Total 2027-28 Exec
Sources Sources IAT Sources Sources Request Recommendation
111 General Fund Transfers 100.3 0.0 0.0 0.0 100.3 0.0
REVENUE, TRANSFERS 100.3 0.0 0.0 0.0 100.3 0.0
Personal services and

200 employee benefits 100.3 0.0 0.0 0.0 100.3 0.0
EXPEP&DITURES 100.3 0.0 0.0 0.0 100.3 0.0

!
810 , Pemanent 0 0 0 0 1 0.0
FTEs 0 0 0 0 1 0
ProgramiProject Specialist Rank: 1

|

' 2027-28 GF 2027-28 OSF 2027-28 ISF/ 2027-28 FF 2027-28 Total 2027-28 Exec

| Sources Sources IAT Sources Sources Request Recommendation
111 General Fund Transfers 90.9 0.0 0.0 0.0 90.9 0.0
REVEP;IUE, TRANSFERS 90.9 0.0 0.0 0.0 90.9 0.0

Personal services and

200 employee benefits 90.9 0.0 0.0 0.0 90.9 0.0
EXPENDITURES 90.9 0.0 0.0 0.0 90.9 0.0
810 Permanent 0 0 0 0 1 0.0
FTEs 0 0 0 1 0

Saturday, August 29, 2026
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Fourth Judicial District Court

Bau
23400

PCode Department
P234 000000

Financial Specialist Senior

EB-3 Expansion Line Item Detail

State of New Mexico

(Dollars in Thousands)

Rank: 1

2027-28 2027-28 2027-28
2027-28 GF OSF ISFAAT 2027-28 FF Tatal 2027-28 Exec
Sources Sources Sources Sources Request Recommendation
520100 Exempt Perm Positions P/T&F/T 100.3 0.0 0.0 0.0 100.3 0.0
52‘[10(% Group Insurance Premium 0.0 0.0 0.0 0.0 0.0 0.0
521200 Retirement Contributions 0.0 0.0 0.0 0.0 0.0 0.0
52130(5 FICA 0.0 0.0 0.0 0.0 0.0 0.0
521 70[5 RHC Act Contributions 0.0 0.0 0.0 0.0 0.0 0.0
200 ! Personal services and employee benefits 100.3 0.0 0.0 0.0 100.3 0.0
Total for Financial Specialist Senior 100.3 a.a 0.0 0.0 100.3 0.0
Program/Project Specialist Rank: 1
|
i 2027-28 2027-28 2027-28
2027-28 GF OSF ISFAAT 2027-28 FF Tatal 2027-28 Exec
Sources Sources Sources Sources Request Recommendation

520100 Exempt Perm Positions P/T&F/T 90.9 0.0 0.0 0.0 90.9 0.0
521100 Group Insurance Premium 0.0 0.0 0.0 0.0 0.0 0.0
521200 Retirement Contributions 0.0 0.0 0.0 0.0 0.0 0.0
521300 FICA 0.0 0.0 0.0 0.0 0.0 0.0
521700 RHC Act Contributions 0.0 0.0 0.0 0.0 0.0 0.0
200 Personal services and employee benefits 90.9 0.0 0.0 0.0 90.9 0.0
Total for ProgramiProject Specialist 90,9 0.0 0.0 0.0 90.9 0.0
Saturdlay, August 29, 2026 Page E




Fourth Judicial District Court

State of New Mexico

25400 Pzoh ot o Joaame)
2026-26 2026-27 202728  ——mmemcememe—me—— FY 2028 Agency Request
Fund  Account Actuals Opbud PCF Proj GF OSF ISFHAT FF Total Justification
00000 520100 Exempt Perm Positions P/T&F/T 0.0 0.0 51,84 0.0 0.0 0.0 0.0 0.0
00000 521100  Group Insurance Premium 0.0 0.0 7.14 0.0 0.0 0.0 0.0 0,0
00000 521200 Retirement Centributions 0.0 0.0 18.79 0.0 0.0 0.0 0.0 0.0
Qoooo 521300 FICA 0.0 0.0 3.19 0.0 0.0 0.0 0.0 0.0
00000 521700  RHC Act Contributions 0.0 0.0 2,31 0.0 0.0 0.0 0.0 0.0
14400 520100 Exempt Perm Positions P/T&F/T 4,003,9 4,155.0 4,656.74 42125 0.0 0.0 0.0 42125
14400 520200 Term Positions 283.1 411.3 4.27 0.0 0.0 411.3 0.0 411.3 HCA/Child Support
14400 520500 Paid Unused Sick Leave 2.2 0.0 ] 0.0 0.0 0.0 0.0 0.0
14400 520700  Overtime & Other Premium Pay 0.0 0.0 0 0.0 0.0 0.0 0.0 0.0
14400 520800  Annl & Comp Paid At Separation 14.4 0.0 o 0.0 0.0 0.0 0.0 0.0
14400 521400 Group Insurance Premium 624.0 575.4 766.76 632.9 0.0 0.0 0.0 632.9 FY28 $57.5 Benefits Increase FY27
575,400+57,500=632,900
14400 521200  Retirement Contributicns 773.5 638.8 766.13 638.8 0.0 0.0 0.0 638.8
14400 521300 FICA 312.3 274.2 286.1 274.2 0.0 0.0 0.0 274.2
14400 521400 Workers' Camp Assessment Fee 0.6 0.5 0 06 0.0 0.0 0.0 0.6 FY28 Warkers Comp increase
’ of 100.00
14400 521410  GSD Work Comp Insur Premium 3.2 3.1 0 29 0.0 0.0 0.0 2.9 :;r‘a'{zuGSD WC Premium decrease by
14400 521500 Unemployment Comp Premium 5.2 0.6 1] 22.4 0.0 0.0 0.0 22.4 FY28 Unemployment Comp increase by
21,800.00
14400 521600 Employee Liability Ins Premium 10.8 21.0 0 28.8 0.0 0.0 0.0 28.3 FY28 Employer LiakHity Insurance
Increased 7,800.00
14400 521700  RHC Act Contributions 89.1 76.5 97.4 76,5 0.0 0.0 0.0 76.5
92700 520100  Exempt Perm Positions P/T&F/T 0.0 0.0 51.94 0.0 0.0 0.0 0.0 0.0
92700 521100  Group Insurance Premium 0.0 0.0 7.14 0.0 0.0 0.0 0.0 0.0
92700 521200  Retirement Centributions 0.0 0.0 19,79 0.0 0.0 0.0 0.0 0.0
92700 521300 FICA 0.0 0.0 3.19 0.0 0.0 0.0 0.0 0.0
92700 521700  RHC Act Contributions 0.0 0.0 2.3 0.0 0.0 0.0 0.0 0.0
200 Personal services and employee benel 6,122.3 6,166.4 6,746.13 5,889.6 0.0 411.3 0.0 6,300.9
11230 544100  Supplies-Office Supplies 0.3 0.0 0 0.0 0.0 0.0 0.0 0.0
14400 542100 Employee IS Mileage & Fares 11.2 4,0 0 4.0 0.0 0.0 0.0 4.0
14400 542200 Employee I/S Meals & Lodging 411 4.5 0 4.5 0.0 0.0 0.0 4.5
14400 542500 Transp - Fuel & Oil a7 26 0 26 0.0 0.0 0.0 26
14400 £42600 Transp - Parls & Supplies 1.8 4.5 0 4.5 0.0 0.0 0.0 4.5

Saturday, August 29, 2026
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Fourth Judicial District Court

State of New Mexico

?::{wu Izg;td i E(E?OIEE gr'll'l'?oﬂgﬁgl
2025-26 2026-27 2027-28 — -—— FY 2028 Agency Request -
Fund  Account Actuals Opbud PCF Proj GF OSF ISFAAT FF Total Justification
14400 542700  Transp - Transp Insurance 1.4 2.7 0 37 0.0 0.0 0.0 3.7 FY28 Auto Insurance Increased by
1,000.00
14400 543200  Maint - Furn, Fixt, Equipment 5.9 3.9 0 3.9 0.0 0.0 0.0 39
14400 543300  Maint - Buildings & Structures 79.3 10,0 0 10.0 0.0 0.0 0.0 10.0
14400 543820  Maintenance IT 1.3 4.7 0 4.7 0.0 0.0 0.0 4.7
14400 543830 |T HW/SW Agreements 31.6 8.5 0 B.S 0.0 0.0 0.0 8.5
14400 544000  Supply Inventory IT 47.3 67.7 0 67.7 0.0 0.0 0.0 67.7
14400 544100  Supplies-Office Supplies 12.2 40,9 0 27.9 13.0 36.1 0.0 77.0 12.0 Copies and 36.1 HCA/Child Support
14400 544700  Supplies-Clothng,Unifrms,Linen 0.7 2.2 0 2.2 0.0 Q0.0 Q.0 22
14400 544900  Supplies-Inventory Exempt 38.2 47.4 0 47.4 0.0 0.0 0.0 474
14400 545710  DOIT HCM Assessment Fees 20.5 22.0 0 21.7 0.0 0.0 0.0 21.7 FY28 DolT HCM Assessment decreased
by 300.00
14400 545900  Printing & Photo Services 1.7 3.6 0 3.6 0.0 0.0 0.0 a6
14400 546100 Postage & Mail Services 16.2 23.6 0 23.6 0.0 0.0 0.0 236
14400 546400 Rent Of Land & Buildings 0.9 1.0 0 1.0 0.0 0.0 0.0 1.0
14400 546500  Rent Of Equipment 16.2 16.9 0 16.9 0.0 0.0 0.0 16.9
14400 546600 Communications 57.0 55.0 0 55.0 0.0 0.0 0.0 55.0
14400 546700  Subscriptions/Dues/License Fee 1.9 2.9 0 29 0.0 0.0 0.0 2.9
14400 546800 Employee Training & Education B.3 6.0 0 6.0 0.0 0.0 0.0 6.0
14400 546900  Advertising 11.3 0.7 0 0.7 0,0 0.0 0.0 0.7
14400 547900  Miscellaneous Expense 3.0 0.6 0 0.6 0.0 0.0 0.0 0.6
14400 548300  Information Tech Equipmant 20.4 0.0 0 0.0 oo 0.0 0.0 0.0
14400 546800  Automotive & Aircraft 46.9 0.0 0 0.0 0.0 0.0 0.0 0.0
14400 548800 Buildings & Structures 14.2 0.0 0 0.0 0.0 0.0 0.0 0.0
14400 540600 Employee OfS Mileage & Fares 6.8 0.9 0 0.0 0o 0.0 0.0 0.0
14400 549700 Employee O/S Meals & Lodging 6.4 0.4 0 0.0 0.0 0.0 0.0 0.0
400 Other §517.6 337.2 0 323,86 13.0 36.1 0.0 ara.7
TOTAL EXPENSE 6,639.9 6,493.6 6,213.2 13.0 447.4 0.0 6,673.6

Saturday, August 29, 2026




Fourth Judicial District Court

State of New Mexico
Contract by PCode Detail

BU PCode
23400 P234 (Dollars in Thousands)
—— FY 2028 Agency Request ————-—m——-
Fund  Account # Contract Purpose Actuals GF OSF ISFIAT Total Justification
11230 535200 Professional Services 1000 5.2 0.0 0.0 0.0 0.0 0.0
12190 §35200 Professional Services 1000 10.4 0.0 15.8 0.0 0.0 15.8 SESV
14400 535200 Professional Services 1000 344.2 642.4 0.0 0.0 0.0 642.4 FY28 General Fund
14400 535209  Professional Sves - Interagen 1000 14.9 0.0 0.0 0.0 0,0 0.0
14400 535300 Other Services 1000 76 0.0 0.0 0.0 0.0 0.0
14400 535400  Awdit Services 1000 20.1 21.4 0.0 0.0 0.0 21.4 Fy2e Audit Services reduced by
$300.00
14400 535500 Atftomey Services 1000 31,5 0.0 0.0 0.0 0.0 0.0
14400 535600 IT Services 1000 11.9 20.8 0.0 0.0 0.0 20.8 IT Services
65000 535200 Professional Senices 1000 0.0 0.0 6.4 0.0 0.0 6.4 Mediation
67930 535200 Professional Sendices 1000 0.0 0.0 131 0.0 0.0 13.1 ADR-Mediation
TOTAL EXPENSE 445.8 684.5 35.3 0.0 0.0 719.9

Saturday, August 29, 2026




State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

(Prepare separate forms for each request)

BU: 23400 Request Type: Special (FY 28)
Agency: Fourth Judicial District Court

Program:

Analyst:

Phone: Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

.t Revénue Account . -  Uses Account ,
3 X N . v by [
General Fund Transfers Other 135.0

Total Sources Total Uses 135.0

; — = Request is related to a recurring expense No
iy Amount of FTE.
i Request is related to a capital request No
0.00 Request is related to proposed
Total FTE 0.00| legislation No

Languag ‘requested for Inclus
iIustructltms;) ~4

eneral _App[oprlaii;s:“ny pf ineés’e_ Fbilow '_Jé'iélatIVe BIIf Drafll_rl'g"(:pnyentl‘ons - See

$135.0 to fund the purchase and installation of Bullet- Resistant windows and Security Surveillance cameras at the 4th Judicial -
District Court facilities.

hustlf catlon Quanmahve Data (Descnptlon) e f ' e

This reques‘l is in line with FY28 budget prlontles to address court secunty needs. It will help ensure safely for the publlc judges,
Court staff and those conducting business at our District Court fac1llt|es

Request. Provide abrief descri
nonrecurrlng need. .

$135.0 request is to fund $75.0 for the purchase of Bullel-Resmtant Windows at the 4th Judicial District Court 15t ﬂoor secunly
areas and offices throughout our facilities and $60.0 to replace secunty surveillance cameras and batteries.

Request' How the dollars mllbespent. N T E e

- - o f S ]

This request is to fund Bullet Resistant Windows at the 4th Judicial District Court. 1st floor security areas.and offices lhroughout our
faciliies and to replace security surveillance cameras and batteries.

@equest. Explain why requestis nonrer.urr]ng need: -

Given the nature of the bullet-proof windows, cameras and batieries, the eqUIpment is considered to have a long-life span and are
not considered to be a recurring expense.

{Eons""equences Prévide a brief de

Not funding this request places Court staif and those conducting business with the Court in an unsafe environment, Court safety
and security will continue to operate in a vulnerable envnronmenl by not meehng adequate safety measures not being met

{Performance. How wil agency erlormance be. aﬂected :

By funding this request, our agency will be able to ensure that Court Personnel and those doing business with the Court arein a
safe enwronment

Agency perfonnance will be |mproved by ensuring that safety measures are being improved and reliable. Court Personnel and
those doing business with the Court will be in a safe environment. Currently there are no bullet-resistant windows in any part of our
District Courl facilities and securify surveillance cameras and batteries will be in need of replacing.

Saturday, August 29, 2026 Page 28




:’Brlaf description of problem a'é'i?lméir”'lé'taddresslng_.

Currently, our District Court facilities do not have any bullet-resistant windows. In addition, security surveillance cameras and
batteries are aging and need to be replaced.

© Saturday, August 29, 2026
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. State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

{Prepare separate forms for each request)

BU: 23400 Request Type: Special (FY 28)
Agency: Fourth Judicial District Court

Progrém:

Analysft: Jacqueline Chavez
Phone: (505) 425-7281 ext 2068 Rank: 1

, TOTAL SOURCES MUST EQUAL TOTAL USES

{Dolfars in Thousands)

L . - - Uses .-
: S bt " N B N = T T -7 )
' ‘Revenue Account 'Uéas}Account' Amount |, -
General Fund Transfers 30.0[ Other 30.0

Total Sources 30.0| Total Uses 30.0

i W LA

Request is related to a recurring expense No
ri Request is related to a capital request No
0.00 Request is related to proposed
Total FTE 0.00| legisfation No

5

lLam:]uage requesmd for inciu o
|nstructinns)~ . e

$30,000.00 to fumish and equip Meora Courthouse District Court offices upon completion of project. Purchase office and IT
equipment.

Yustification Quantitative Data (Description) . . " -

This request is to fund the purchase of office and IT eqmpment for the Mora Courthouse District Court offices upon completion of
the pro]ect 50 lhal busmess operatlons resume Wllh a functlonal properly furnished oﬂ' ice space at our Mora Courlhuuse fac1||tle5.

. v

nonrecurrngneed. 0 1Y R
$30.0 to fumnish Mora Courthouse District Court offices.

«Requesl How the dollars will be: spent.

This request is to fund purchases to replace cameras, backup batteries and mamlaln security surveillance cameras at 4th JDC
District Court sites.

{Beque‘s‘t:ﬁxp!aih whyrreque'slj.‘;ism )

Arecurririg need:

This request is considered nonrecurring since the equipment has been known to provide a long-life span of servige.

[Cbnsequencés: Provide a bg’i_ef-dégéﬁp"ﬁon of conseﬁuen@éﬁg&f qo;_lunding"a"'péﬁﬁﬁﬁénce.dnd‘accdunt_@l:ﬁ]ﬁ task. -

Not funding this request will hinder our agency's ability to have reliable court security and IT systems in place. It will limit our
agency's capability to provided quality Courl security and IT services to the public and to Court staff.

Our agency will benefit from having updated security system cameras and backup batteries. It will enable our agency security
operations to provide dependable and reliable services to the public and to Court staff,

lPerformance How will agency perforrnance he affected;.”

IPerformance: How will agency |

Agency performance will improve its services to the publlc and Court staff by having updated security system cameras and backup
batteries. It will enable our Court security and IT department to operations with dependable and reliable equipment.

Saturday, Augusl 28, 2026 '
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: The equipment for our computer and security systems is in constant use. The high demand on their usage results in eventual
breakdown and  need to be replaced with new equipment. These items are essential for our Court operations and Court security
systemn functionality.

Saturday, August 28, 2026
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DFA Performance Based Budgeting Data System

Annual Performance Report

Agency:

23400 Fourth Judicial District Court

Program:

P234 Fourth Judicial District Court

The purpose of the fourth judicial district court program, statutorily created in Mora, San Migue! and Guadalupe
counties, is to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal
proceedings that affect rights and legal status to independently protect the rights and liberties guaranteed by the

constitutions of New Mexico and the United States.

| 2025-26 2025-26 Met
| Performance Measures: Target Result Target Year End Result Narrative
Explanatory Number of active cases pending N/A 800 N/A
I!Explanatory Number of jury trials NIA 10 N/A
Qutcome Age of active pending civil cases, in days 540 252 Yes
Outcome Age of active pending criminal cases, in 365 124 Yes
! days

(|)utcome Number of days to disposition for civil cases 540 134 Yes
Qutcome Number of days to disposition for criminal 365 116 Yes
i cases

Output The number of outgoing cases as a 100% 101% Yes

percentage of the number of incoming cases

Page 32




Table 2 Fourth Judicial District Court 23400
Performance Measures Summary

P234 Fourth Judicial District Court

Purpose: The purpose of the fourth judicial district court program, statutorily created in Mora, San Miguel and Guadalupe counties,
is to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that
affect rights and legal status to independently protect the rights and liberties guaranteed by the constitutions of New
Mexico and the United States.

2024-25 2025-26  2026-27 2027-28 2027-28

Performance Measures: Actual Actual Budget Request Recomm
Output The number of outgoing cases as a percentage of the 100% 101% 100% 100%

number of incoming cases

Outcome Number of days to disposition for civil cases 150 134 540 540
Outcome  Age of active pending criminal cases, in days 132 124 245 245
Outcome  Age of active pending civil cases, in days 261 252 540 540
Outcome Number of days to disposition for criminal cases 125 116 248 248
Explanatory Number of active cases pending 836 800 N/A N/A

Explanatory Number of jury trials 8 10 N/A N/A




	PM Table 2 (4).pdf
	Report 1
	23400
	P234-R




