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Dianna Luce
District Attorney
Fifth Judicial District
Lea, Eddy & Chaves Counties

August 27. 2026

Greetings from the Fifth Judicial District:

The Fifth Judicial District provides a large portion of the annual revenue for the State of New
Mexico because of the oil and gas industry. However the caveat of this revenue stream is the
transient workforce and associated increase in erime. A healthy state budget means the offices in
Lea, Chaves. and Eddy counties are tasked with providing timely justice in an environment
where the rising crime rate does not proportionately align with the current number of budgeted
staff. Our offices do not currently have the necessary resources to provide timely justice. This
lack of resources will be further compounded when the Case Management Rule, CMO, is applied
to our District.  Bottom line, cases will be dismissed due to the time constraints stipulated in the

Case Management Rule and the shortage of staff in our offices. This will not be justice. Our
communities will not be safer.

The following was compiled from other Districts as a result of CMO:

Impacts to office workflow:

. Significant new workload without corresponding resources
. CMO front-loads the prosecution process
. Prosecutors must review. screen, organize. and verify discovery much
carlier in the process
. Victim participation must be determined as early as possible
’ Existing staff already at workload capacity
. Technology and Infrastructure was insufficient and needs remain ongoing
. Multi-agency coordination is required (number of law enforcement agencies impacted)

[ ' would like to highlight some critical numbers for our district that frames the difficulties and
challenges we face. The Law Enforcement Agencies in the Fifth Judicial District are strong
advocates of justice and referred 6.683 cases to our offices in FY26. With only 13 attorneys on
staft, each attorney had an average case load of 472 cases. Compared to FY25, each attorney was
assigned an additional 120 cases. This was a substantial and alarming increase. To alleviate the
ase load pressure experience by my staff in FY26. I personally was the primary prosecutor in
318 cases to include 11 homicide trials. My role as District Attorney in the communities of the
Fifth Judicial District has been affected by the amount of time I have spent in court. This cannot
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continue. This dynamic of increasing crime rates and continual challenges with staffing is
adversely impacting our ability to meet our main objectives of providing timely justice and safer
communities.

Employee recruitment and retention is still an obstacle inherent with rural communities in
Southern New Mexico. This is a challenge each of my offices continue to navigate. As District
Attorney, the obligation to my staff and to the communities is to employ different strategies such
as utilizing remote attorneys, contract attorneys and streamlining work processes into specialized
roles such as Pre-Trial Coordinators and Evidence Liaisons to maximize the staffing resources
we have. My offices will strive to remain agile and adapt to staffing issues until permanent
solutions are implemented. '

Personnel Services and Employee Benefits: Our district is at a critical junction with limited
staff and increasing crime rates and are seeking funding for the following additional staffing for
each office: Two full-time attorney positions and one paralegal. Amount requested in Personal
Services and Employee benefits is $1,127,679 for a full fiscal year. Please note, the amount
needed to fill all current vacant positions is $12,081,877, which would leave our agency with a
deficit of ($3,686,377).

Contractual Services:

The increase in our Contractual Services in our appropriation request is so that we might contract
with experienced attorneys to assist our district in the prosecution of high level felony cases.

Due to the retention and recruitment difficulties we experience in our district and the number of
experienced attorneys in our district, we have contracted outside attorneys to assist our district to
uphold the administration of justice within our jurisdiction. In addition our request will include
Financial Audit Services, Certified Languages (Interpretation of languages during interviews),
and Tactical Legal Services that provides operational support and training for attorneys who are
relatively inexperienced in trial work. Amount requested in Contractual Services is $175,100.

Partially Funded Grant Positions: Our Agency’s General Fund will pay for HIDTA expenses
based on current salaries that are not covered by the Federal HIDTA Grant for 3 Senior Trial
Attorneys as they are requesting those funds in our appropriation request. Amount requested in
General Fund for HIDTA expenses is $197,303.

Other (Operational) Services:

The implementation of the NICE Digital Evidence System in our District has definitely been a
critical step in our pursuit of streamlining work processes and maximizing time management of
digital evidence. We are currently in the final phases of programming and have begun the
process of working directly with external agencies to establish bi-directional communication
channels for retrieving and sharing digital evidence. We are seeking approval for the continual
annual funding of the NICE Digital Evidence System in FY28. Amount requested in Other
(Operational) Services for recurring funding for NICE Digital Evidence System is $195,000.

Simply stated, we need immediate support and assistance from the decision makers in New
Mexico. Investing in the Fifth Judicial District Attorney’s office is an investment in the safety



and well-being of our communities in Southern New Mexico. The additional resources
requested will allow us to address the current challenges and improve overall efficiency and
performance. By investing in our office’s staffing, technology and operations, the community
will benefit from a more efficient and effective justice system. We respectfully request that this
appropriation be granted to meet the growing demands of our office.

Sincerely,

O sanmaPuce

Dianna Luce
Fifth Judicial District Attorney



pauaniai aq [ pausts Alaadoad jou sisanbay uoypridoaddy  Xipiaias 10 10122.0p Y1 AG pASIS G JSHu SHOUIED 424j0 JO s1a3png Sultisde)
uosAad oy oy (g pauds puv uonop isilo g ueissnuwos 4o panog A Aq PA0ddD 5 181w HOISSHUWIOD 40 papog p g pappay sa15ua3v iof sisanbay uoypridoaddy oy

07T88 NN "Peqsjie)

s aeisepsdinyds . . -
SePOIN 00T 21NS 1S [eUR) N 701

TT88-C8B-CLS

AauI01y 1OLISI(] [BIDIPA] Y1 "2007] BUURI(]

palfiian waag sviy
UOLIDULAOJUT D14UINNE [0 JO KIDARIID DML 4] DY) pup [a1]2q pup aSpajmouy (i fo 1s2q a1
01 1224400 PUD IN4] 24D SPUNUIIDIS PIJIDIAP PUp Adapuwinins Suiaupduioddon ayp 1wy Afiliod Aqaiay |

0067 up) ssauisng Lawiony 1si(] [pIIpng Yyt aweN Aouady

I-S INHO4
NOILVOIALLYAD

LSANOTY NOILLVIddOUdd Y



5,z s s Tp— S 5 5 5 5 5 s

s wr

Emfn‘vm; 259 5| £z »?v»w =
M R R T m

| 34¢15 180adns | | sagmwouy | 13491813904dns | | sammMouy | {2918 1w0dans | | saamEouy |

{ RinnGs 931 1 H KRG0S 5303 ] I AiNN03 A003 ]

ey ST =
P “ M g, weasy ks i)
s — . -
s i | m - | etens eug
1 i
wi Ay (A W . Auma] BT \M R BAAEY
ARG ¥a T AINTIO0 A0S AIRITO0 GaAVHG L
L TEE i R
e s 7 s e T e s s
e

IS RHO4
JHYH NOLLVZINYDHO
ASA103H NOLLYIHAOHAIY 19014 9744

i sy
Fasr |




Lo | abeyd 920z 22 1snbBny ‘Aepsing
0096 006 0028 00'28 0028 00°zL 0048 SNOILISOd 314
00°96 006 0028 0028 008 0072 0028 5314
00°E «\ 000 00c 000 00'e 000 \ 00€ way  gzg
00€6 00'E 00'v8 0oZg 008 0024 00'r8 weueulsd oLy

SNOLLISOd 314
zoLLse rEzLL 298521 ZUEVE'S 200v'E £051'6 ¥EL6'9 ASNIdXT
yELL 298571 ZLEY6'6 §00v'6 £051'8 9516'8 STUNLIONTdX3
s oo Cgues 00 5198 gies 985 BRO  o0%
1eiy GG (At 00 Sivi 295t g iri s@niAEs EnDBLUeD OG0T
919621 rEzLL ZereLL LEPEG 95898 £26E'9 58828 sijeuaq asiojdiue pue SBOIAGS [RUOSISY 007
ESEEN €
ZoLLEs ez 898571 00 8'00v's 58026 95L6'8 ANNIATY
zoLLeL vz 8985°Z1 o9 g'00v'e 5'802°6 9CL6'S SHIASNYHL FNNIASH
00 00 0o 00 00 e 00 sanuanay B0 0Eh
£062 00 £062 00 £062 8962 7282 sonusrsy [@oped 071
oo 90 06 oo 0o oLy 00 sjsuBiLBYIO 70l
6BLFEL vEZLY SG6221 00 SOLLE vigv'e 65899 SIBJSUEI] pUng e8uen 111
InNNIAZY

g0l =0Mw:aaxm : 0@&@ mau& 40d pogdo sjEnoYy ﬁ:gg -

1s3nbay Asusby 8207 Ad —— 8z-iz02 12-3202 925202 92-9202

(spussnou ) ui selog)

Ajewnwung jepueuly g-g
ODIXB MBN O 9jBlS

G00000 5524 1
wsuaedag 2poid ng

AILINIYY IS [RIpag gagid



Zjo | ebed

920z '£2 1snfiny Aepsany)

0%z 00 0¥z 00 0¥z £51 ooz wowdinb3 Wi 'wng - WIBW 0DZES
v'5 00 ¥ 00 €8 gL i souinsu) dsuei] - dSUBLL 00/7ps
ool 00 0oL 00 ool gzt ool senddng g sued - dsuell 00uzps
05z o0 05z o0 05z £0Z 052 10 g 1804 - dsuBIL 00G7ps
0'GE 00 e 00 a5e 182 04z BuiBpo g sjpep /] seA0dWE 0022vs
ol 00 ot ] oL 90 ol sosey g abeopy 9/ 20hoidwl goizve
vsir 00 e 0o s zeoL sivl © seoies enpoenued  gog
08 o0 806 00 008 Sl 00 se0iAIBg ABUIONY  D0GSES
89z 00 792 00 oot £sz g€z STOINBS JENY  00V5ES
515 a0 §45 00 545 v'Eg BE71 SBOIAIBG B DDESES
99678 vzl TVl Levs's 89898 £Z6C8  G88Z8  19uoq 9akojdwo pue SedMIes [PUOsId 002
vELl 00 yEiL oirL syl 580t 8ZEL SUOHNGUILIDD 1BY DHY 004125
Z62¢ o0 z8ze 0o 6v0L 1801 gzoL wrpaig suf Aypgen esdodng gog12g
i o0 ie 00 gai 00 oo wniuaig dwos weswhodwsun 005125
59 00 §8 00 zi 25 £8 wWinuBlg Insuj dUoD WOM 08D 0iF128
90 00 g0 00 80 0 0 994 UOWSEASSY dWOD SENIOM  0PIZS
099 00 0899 552y 255 gezy £ i8¢ ¥3id 008128
LOBE'L 00 L9BEL 7882t = LEr0L IYEZ'L SUCHNGUILIOD Wawandy 002178
€16 bl s 69611 FRTS TN 096 96281 winwald ssurinsul dnois G015
00 00 00 o0 o0 ¥Eg oo uoneiedas 1y pied dwol g Y 008075
oo 00 00 oo 00 558 00 Aeg wnwaid 18I0 g BUILGAD (02025
00 00 00 00 00 82 00 BABST WIS PISIUN PiBd 009025
R oo 89S o gviZ & e gaze SUDHISOY WB] DOZOZS
108'8 ¥EZLL V8L 55689 8680'S A vagiy 1A% 1id Suoyisng uusd 7dwex3 001028
ZoLLEL ¥z 299521 g 00%'5 5'802'6 9'5i6'8 ANNIAZY TYL0L
a0 o0 00 oo 0o s a0 senusasy Jeulo Ol
oo g0 00 o0 00 vy oo SNUBADY SNOBUBHRDSINY  LOBYET
062 0o £062 00 £°062 3962 1182 sonuoAsy fesspay 071
£082 00 £062 oo £062 3962 2482 Bunessd(y - P8 12i8ps4 £061SY
00 o0 oo oo oo ey oo T sepuesy semo zit
0o 00 00 o0 Bviy 00 sa0inog Busueur BUIQ  GOREEY
vezi seszzL 00 gou's vieys 69898 sijsuel] pung jeieuss  Lib
ER AN S9BZ'ZL i) SOLLE rige'g 85808 uoneudosddy 04 [2I18U8G SOLEEY

’I10) uosuedxy aseg foid 404 prgdo sjenjoy pngdo

1sanbay Aousaby 8202 A4 82-1202 iz-9202 92-5202 92-5202
{spuesnoy | ur sieoq) 0000000000 0000 00S52
wauiuedsg  epodd na

Aewuing ainjipusdx3/enuaasy apon JUN0IIY §-§

00IXO MBN JO BIBIS

AIWAONY 15LsI(] fepng gLl



Z jo z ebegy

gzpz £z venbny ‘Aepsimyy

00°96 006 00°i8 00°48 00°28 06024 0028 SNOILISOd 314 WioL
00'E 000 00'¢ 00°0 40's 000 00t uss] 028
oot 600 oe 000 a0E 000 00e wisy

006 006 oove  00'l8 00'v8 00zL 00'v8 | wouewsad

00Es 006 008 00’48 00'v8 007 o0o've jusuBiLay 018
zoLL'cl farA 898521 ZU6¥68 F00%'6 £051'8 9EI6'8 ASHI4NE Y1I0L
5195 o0 519 00 5495 81865 9488 a0 oo¥
oz (o] ozt 00 0z £4 0zt BuiBpo g siean 10 sofoldw 00/6vS
08 00 0g 00 og oy o8 sase 3 abeapy) 5/0 sahoidw 0096PS
00 00 00 oo 00 Lzy 00 YRy g ATOWOINY  JUBEYS
gg 00 55 0 g5 or 5% ssusdx] SNOBUBIIBOSIN 0BG
ot o0 o€ o0 3 R 00 swawenes ©697 000irs
ozt 00 0zt 00 ozt £01 0oL Buisiieapy  00BGYS
0oL 00 e 00 oL £2 00z uoneonps g Buiies | ssAodwl 0080S
00E 00 o0t oo ooe iz 00E 294 BSUBDIYSONC/SUONILDSANG  GOL9YS
o8z a0 08z a0 oaz Lt 8¢z SUOHBOIINUILIDD  (D997S
oL 00 o'l 00 oL 10 oo wswdinbg JO ey 0055YS
0o oo o0 0o 00 io 00 sBuipling g pue o ey 00vars
g4 00 ¥ 00 08 08 ozt seuAIBg peyy g ebEisog  OULEYS
oy a0 oy oo oy 3 R SBOIMES 00Uy g Bunulig 006596
it o0 i oo 1z 508 62 5894 JUBISSESSY WOH LI0Q 01458
008 00 008 a0 005 ¥5E 00s Buipiooay g Buoday  008GYS
0oL 00 oL 00 ool i 0e dwisx3 Aousau-seiddng  006PPS
os 00 05 o0 i £9 g1 senddng pigid-saiddng  poPEYS
BT o9 051 00 1 ot 05t seddng sogo-saddng  00LPbe
058 00 088 00 0se g6t 0ot 1 Aoeau) Addng  000rES
056l ] ogeL 00 0561 arsL 058l suewsaily MSimH LI 0580S

2104 uoisuedxz aseg foid 404 pradQ sjemoy pngdo
“mmeene J50NBOY Aouaby 9202 Ad 8z-1202 129202 9Z-520Z 92-5202

Arpwiwing aunjipusdxgjonusaay apon JUNo2dYy §-§

{spuesnoy] u selo0)

DOIXB MBN JO 911G

0000000000 400G D0sEZ
waunsedag  8podd na

ASWIONY PUBKY [Epar quid



pjo | abeq 9z02 * 42 18nbny ‘Kepsiny |

00 ] o 0 0 o 990 sBuipying g pue o juay 00vars
00 ] g 0 g7 3 £06 $80IMB5 Ep ¥ sbeisog 001955
00 0 0 0 v ¥ 0¢ S2UIAIBS U0l 7 Bunuig 006595
00 o o 0 gie Firas Y08 389, UBWSSESSY WOH LICY 011575
a0 o 0 0 05 05 g£5e Buipioosy g bupcday 0095%5
00 o o 0 ot oL €64 dwexy Acusausaiddng 006%YS
00 a 1] a g g £9 saiddng pai4-seyddng 415 22 2"
00 ] s 0 Gt Gi YEOL seijddng eoyo-sanddng 00LEYS
00 ] ] o SE gE 25611 11 Asowsau Aiddng 000¥rS
00 ] ] 0 561 S6L 96751 swawssiby MS/MH 1 0E8EYS
oo o o o o2 vz 1261 wewdinb3 X wing - ey o0geErS
s} o 0 0 vé £8 9.2 souginsul dsues - dsugi) 0042¥5
00 0 ] 0 ot 0L 2971 soiddng g sued - dsugi) 0092vS
] o ] 0 sz 52 ¥EOZ 10 g jeng - dsuei) 005295
00 ] 0 ] ge sE 1282 Buibpo ¢ sigep S evdodwil 00Z2v5
00 0 0 o ! i €90 saie4 y abeaiyy o/ ssioduy 00LZYs
00 0 0 0 906 bE 56724 saviAsag ABUIoHY 0055£5
00 g 0 0 g9z 0g 1252 SE0IAIBG HPNY 00¥5ES
00 o ] 0 g% 545 Zreg SE0IAIBS JBUI0 008585
00 0 ] 0 vEiL Zgrl £5°801 SUCINGUILOD 1Y OHH 002125
oo 0 0 0 6zt 8901 21904 winiuslg suj Agigen ssdoduig 0089125
00 ] 0 0 i3 901 0 wnwaig dwod jusuiodiuaur 005125
00 ] 0 0 g9 i iz8 winiwsig Jnsy) dwos oM 059 0Lpizs
00 0 0 ] g0 g0 vi0 984 WBWSSESSY WO BISHI0M 00125
00 0 0 g £99 g755 Lgezy ¥4 a0ELZs
oo 1] 4] 0 L'86EL 1'g8e°L Fich 22 int SUSHNGUILIOT UBLSHa a0Zizs
00 bl b bl ivE L0 LOveE wiiuBlg SoURINSU] dnoio 001125
00 0 bl 0 o 0 1889 unngiedss 1y pieg dwol ¥ juuy 008025
00 o o ] b 0 6538 ABg WNUBIL B0 3 SWILIBAC 004025
00 0 0 0 0 ] 617 2ABE 0I5 PESIUN DiEg 009025
00 0 o 0 g9v5 9yl 99 e SUCHISOd Wia | 002025
00 0 0 FEZLL ¥8L41 66505 28887 149 1/d sucnisog uuad wusxy GUL0ZG  Asuiony 19UISIO RIBIPNT ULl 5524 o0ssZ
pngd( uoisuedxy aseq uoisuedxy aseq pngdo sjenIoY w8y} sufy yunsng
UORRPUBUILICDSY 1sanbay 1z-9z02 97-5202

{spupsnoy | v sieRo0l)

sainyipuadx3y Jun sssuisng Ag swisyj sul £1-8

ODIXB MBN JO B1BIS



¥ Jo z abey 9202 '42 ysnbny ‘Aepsiny
00 0 0 0 S5 g% FA 5 Sa0IAIBG JAUI0  0UESES
oo 0 ¢ 0 vell Zgrl £5°80L SUORNQUILOD 19V DHY 002128
00 0 1] 0 FAL:TAS 6v0L Zi50L wnjwald suj Aygery safojdws 009425
00 o 0 o g g0l o winuweig dwon yuswlojdweun 005128
1] o 0 ] 59 T 1Z6 winjualg ansu) dwio? YoM AsH 1124 %4
o0 0 0 0 80 80 vL0 294 Juswissassy duwios) SIaNIOM 00vLZS
00 0 0 0 £99 4955 (R srad YOolid 008428
o0 0 o o L9881 LG6EL 10v0'L SUOHNGIIUOY JUBWIBINeY 007128
00 0 0 0 £ies FATII LO'p08 winjwalg sourinsu dnoig 00LLZS
00 0 0 0 0 D 2£€9 uonesedag 1y pled dwiod g juuy 00802
on g a a 2 g ZBse »ﬁ& wniualg 18410 g suleAg 00202¢
00 9 0 o 0 o 8.2 SARS™ HIIQ pasnur pied 009028
00 0 0 o govs vz 98'Ppe suonisod wiisl  00Z0ZS
00 o 0 yezLL 8L 5680'G Z28E2'G L491/d suonisod uad dwex3l 001025 00552
ﬁsnaﬁ snz.nr_mn.xm asey Kﬁmmcmuxm aseg prgdo sjemnoy way] surm nunsng
uoREpUAILIODaY isenbay 129202 925202
wayj aul Ag sjejo]
00 0 a vEzLL 898524 g00¥'s 620516 00552
00 o \ 0  pezis 798571 §00¥'s 620516 Astuony 19UISIQ 1RIDIPNT Yuid 5624  oossz 0} IRIONS
00 o o ] 4 Zt iz BuiBpo 1 ¥ sieel /0 eekoidwa 002675
00 0 0 0 g g voy sasey g ebeapyy 5/0 ealoduy 0096%%
o0 0 0 0 0 o s02y yenny g aAowoiny 0088%S
00 o 0 0 5% 5% €0y asuadx3 snosuelEosy 006105
00 0 0 o € £ 9 swawapeg ehien GO0LYS
00 o 0 0 zL zi 6201 fusnieapy O0B9YS
00 o 0 ] oL oi €2 uonesnpy g Buiies) eaioduy 008975
00 o 0 0 oe o€ A 354 ssuaorysengysuonduisgng 029%5
00 0 0 0 52 8z vivE SUDHESIINUILCD 005976
oo ] ] o t i £L0 wawdinb3 J0 wey 005975

{spuBsnoy) w sieleq)

sainjipuadx3y yun ssauisng Aq sweay) aui £1-5

OOIX8P MBN JO 9)eIS



o ¢ abed 9202 "¢ 1snBny ‘Aepsiny |
oo 0 2 ez 8'985'zZ1 9007’6 620516 1830} puein
oo 0 ] O Zi zi 21 BuiBpo g sjesyy g/0 sskojduy 0016V5
a0 0 o a 8 £ Yo'y saiey g sbeayy g/0 aakodwis 0008YS
0o o 0 o b] ] 90'Z% Heidily g sAlowolnY  088YS
00 0 0 o 5 55 0y asuadxy snosueeosiy 006195
00 0 o 0 £ € 9t sjuswemag (ebe1 000495
0o 0 o 0 zi Zi 8201 Buisipsapy 006915
oo 0 0 o 13 of ££2 uonesnpy y Buiuies) safojdwy  0089ps
] ] G ] e o iz 394 ssusarysang/suonduosgng 0019v5
oo [ a o gz £ LYE SUCHEDIUNWWOD 009995
00 0 0 0 L L €10 wswdinb3 Jo Wwey  0059KS
o0 0 o 0 o o 990 sBuipying g pue jo juay 00v9PS
00 0 0 0 g4 g €06 saoiateg jley g ebejsogd  golavs
o0 0 0 0 v v 0% S90IAIBG OlOUd § Bunulid  006S¥S
00 ] o ] gig 178 Sv08 904 jJuswssassy WHH 1104 0LISPS
i} 0 0 0 0% 0% 8E5E Buipiosey g Buipodey 009595
o0 0 0 b} oL o1 €672 1dwisx3g Alojusauj-seiddng 006P¥S
] iy 0 0 § g £9 sajddng pisi4-sayddng aOVers
00 0 g o St 5t ye oL sayddng aayQ-seyddng ooLYPS
00 ] 0 o St 5e 28811 11 Arojusauy Aiddng 000EYs
oo o 0 ] SaL 561 98¢5l sjuswoaiBy MS/MH 11 OEBEYS
oo o 0 0 vz 124 1261 awdinbs *yxi4 ‘wing - juiep 00ZEYS
00 o 0 0 v'e £ 872 asueinsu] dsues} - dsuesj 00295
oo 0 0 a oL ot F4: Al sanddng g syey - dsueij 009295
o0 0 0 o <z 57 ¥202 110 g on4 - dsueaj 005ZpS
[ ] ] 0 5E St 1282 BuiBpo g sjesy g1 ssfojdury 002ZYs
o 0 o 0 L H €90 saie4 g abesy g/ sehojdwy 001285
00 0 o 0 208 09 G522 sasialeg Asuiony 00s8cs
o0 1] ] g 292 g izsz S821AI8G YpnY 0055

sainjipuadx3y yun ssauisng Aq swiay} ault £1-§

{spuesnoy ) w siehoQ)

COIXaN MBN JO B1BIS



pjo pabed

9202 "4z 1snbny ‘Aepsinyy

{spuesnoy] ur sigoq)

sainypuadx3 yun sseuisng Aq swiey| aulq £1-§
OOIXBN MBN JO BlBlIS



Z jo | ebiey

9202 "vZ 1snbny ‘Aepucpy

‘g@12; Zuus Busesing

18a3 By} pue [y o} Buipunj au1 saey jou op am jey) suosod weoea ‘speoeses yBiy o anp Asusbe Buibbnas

NG 10} 5158Nhal [BONUD jjB 5J8 8851 | JOUISIP NG pie 0] waisAs ebi 9N no oy AoBsies seyio Buiinosi ino

ui papnpul 8q 0} 000’66 1§ Bunsenbas osje ase app sewus einvesoid s o siqe (s pue abeuoys yeys ino Buung
shawone paousuadxa yim IDEIUCD 0} B|qE 84 0 J8PIC Ul 001'GZ 1S O paseasul aq jebpng SBOIAIBTS BNPEIUOD

ano ey Bunsenbos 0sie 218 98 "pIEAY 1UBIS) Y1OIH 12J8D5 4 N0 Ag PeIBACS J0U BB JBY] SABWIONY el oueg

£ 40} SJjeuaq pue seviues PuLosiad Jo) £0E /61§ Buluiews: ay) Bulsanbas oS B1e oA "UCHUSIBS PUB JUSUIINIOS]
Ul pie o) se |lom se suoiisod mau (§) Uil JO [210] B 10} $B0IY0 INs jo yoes ur (1) jebe eied auc pue sAauione
iuonippe (g) 981yl ppe 0} J8pio Ui g5e°cz 1" 1$ Bulsenbal aie em ‘suomsod juesea Buipun; o) uoippe ] 1sanba;
186png gz A4 12 saule 0] aBeisAco sourinsul BjBUIS DUE [9AS Juodpiu ay) 18 suoisod JUBSEA pUB SIBLSY SouBINSU!
SE [{@M Se PIIRINDIED BI8M SBUBIRS UBLING JOHISID JNG JO SUSZIND Ul 108j0ud Al O] 18DI0 U [421s a0y O} pasu

am se sBuiaes Aoueoea Aue Buididde 1ou aue ap 196png o ojur suomsod juesea auy Bunsesaio; se [am se suonisod
Bunsixe Joj eiep a12idwos o] pesn sem uoisiag 188png s1eis Ag Apesi pepiaod siiduis | uonsalong 1ebpng

ISUISIP NG Wi B 112181 BY] 80NPal 0] SASWIONE 3SUSISD PUR SIUBYDISW UBLLSIIOLS

e ypm uogelsdoos pesesioul m weiboiy uoisiaaig Buyidoys peziuebi-uon Ino papuedxs aaey sy “sepesbdn
ABojounyoe) AIesse0eu pUB LOHUSIBI YEIS 'BUIN|oA 858D paseasoul yoddns o) Buipunj jeuoIpDE ¥58s am ‘g0

@834} 18w o uondipsunl Uno uiypm 2aisnl jo vonexsuwpe 2y proydn pue ‘Ajsansaye sewuo aynsesoid Aisies
angnd eacidi pue WElUBL 0) S80IN0SBI AJBSSE08U BY] SBY 8010 N 1By} 21nsuB o] Si jsenbal siy ) seoushe
{eusalxa yim Bunepsiul pue smoy om ewaiul Buluwesss 1oy pasnbas susoped BIBALCS pUB SINDNISBLU
somiau ano epedbdn o) $82in0sa1 sjqeyieae Buisn o] pBIESIPSD Bl8 A “S855200Id YoM [BINLS JO UOBdWIS

Ajpunm Butpadun s1 siseq Ajep g uo se010 Uno ui 808 am sabuaiieyo ABojouyoa) ay) ‘UOHIPPE U] ‘SpeojeseD

ser0] pue saugles Jeybiy sop seunuoddo way eieaud pue ‘sapusBe jeiepe; ‘selels a0 ‘senushe aiEis Jaulo

12 suoiisod Jo Buines) sAawione paousuUadxa BABY O} SBNUNUOD 191SIP ING "B8Ie [BIN INC 0] seafojdws aAnpadsod
nnines o ymougip Albuisessou 1 puy Ing sBuiuedo Joj selEpPIPUED BIGBLEA 10) PaNNIal A[BAIDE SAEY B 'SEOR0

N0 uigulew o} saepipues sjqissod 1584 Su) J0 WBWNIDa) aU) Ul sanoeosd 8q pue uiRlIew 0} pejebiqo aie aps Me
8y} jo uonejussasdel ssdosd pue siej e Yim oignd sy; sepiroid jey) [@Ag) uWBINs g e sa0y0 ano doay o) sesfodus
wetadwios ele o) ynoyip ABuisesiour Buiwoosq osie si i Ing ‘Aojdiie Ausing sm 4Bl pue sAswone sy doay
Ajuo you o1 yinoyp ABuiseainu) i punoj aaey aps “sebuagieys eoiboouyos) pue Juswyinoe) saiodius [SHUMULOD
eI yim jusisyur asseape Bumoiio) ey Ag pejoajie AfjeaiB aq 0] SENUNUOD COIXBP MBN ISBBYINOS U IDLISIP INO

PSP o Ui sewius Bunpdoys enossold o) sjuBysisWw Bale 1200 yim weiBoid

B PEINIISUT SABY BAA "BUIUD O SWIHDIA PUE SIBpusys suir 18k o) swesBoid apinoid osie ey eoiaes Aewiud o
UONNDB50IY swiboid vonuaneiu Aues pue uonnoesocid-aid yBroay; sourioull 1o YINoA By Jo ssnEseq SUDISIaR
peq s%ew oum susznio aanonpoid pue poob sswisyio joaaipal o) 1206 INo osie 51 ) SeWLD s1hediad DINOM OUM
sjenpiapul jo uonoasosd aaissaiBbe yBnoays ‘sanunog a7 pue App3 ‘ZeasyD jo susziic ay) 1vajosd o $1 jeob ng

1senbay jo MaIAIBAD

‘spuswysyduioony
pue sanssj soley

wondusseq wesboid

maiasaa( weiboid |-d
02IXB MBN jO F1BIS

5524 008eZ
PpODd ng

IIONY LIS RPN



9202 "2 18nbny ‘Aepuopy

BUBZRID INC 40} oIS 1RIIpNT Ylid

s ur swiio By o] [I0NUC 248 Si1Sanbal 8584} O Iy "saiBojouyna | 12uBig 30N J0) Buipuny Bulunoes pue sAswione
PBouBuBdxs M [0RAU0D O] JBRID Ul SB0IAISS [EMSRIUOD) Ul 8588I0U JUBID) V (IH 1848pa - Uno Ag pled jou
585UBdxs 8} IBACD O] SBOIAIBS BULIDSIAY Ul 8SB210U ‘sucnisod pucippe (8) sui 1o Buipun) Ui aseaiou "uonueIa!
pue JUBWINISS: 10) SUoiSed Juesea ino o) Buipun) o) %1 eseaioul 1a0png aseq ueoyuBis jsow s Asusle ino

‘uoneuswadiul jeniul s i0} UoISSIWWIoT) BUIDUBIUSS YN S

woiy wesb g woy GZA4 v pajusweidiul sem 12U waisAs ebia 301N eyt jo Buipun penunuos Ino Joj 000'SELE I
Bupuny Buunos) [eruuos ay; 10j Bunse 0312 218 54 "SABLIONE © 9S6u IO} SIHBUSG PUB SSUBIES SSE8I0UI 10U S50D
plUE J294A Y0Ba JUNCLIE 19S B S1 YOIUM JUBIE) VL (IH (219084 8y AQ PaIBACT 10U 2I8 JeY) SASLLICHY [BII] JOIUSS € 10}
Buipun; Jeaco o] AoBajzo 007 8U1 Jo N0 £087 /61 29U pusdxs o] pun4 [2isuss Jno ui Buipuny jpuonippe Bunsanba)
CS[E 212 84 "IOUISID N0 Ul 80UBLSdXe BM SBINDUHPR UCHUSIBS B Of aNnp $8sSen Auna) leasrubiy o uonnossoxd

Ut JOLISIP ING 151558 0} SASUIONE pasusuadxe 1DBAULT O] S1801AST |BNISRIIUOY 85E2I0UI 0] AJBSSBI9U | DUNC) BABRY
app sAewioye welsl pue Wnioe: 0} Aed si0in0esosd [BASIDIL DUE MSU 2SB2I0UI 0] S8 e 52 suoysod mau (&) suiu
ppe o] 19pIo Ul g5e'ezi’ 1§ Bunsenbal sie apn TOQWN/OCES Wim uosuedwos u sbues wwiodpiw Aswony (eu) Joiies
BUL SO} %01 PUB [IBIBAC %7 € SI 818U} B} DBUILLIBISD 1B4) BJRIBA yar sisAjeus uojesuadiuo]) pUE LOIBOLISSED
HH UE paIsanbal UOHEBID0SSY ADLICHY 10UISI(] COIXaI MaN BU L 'SIS02 [Buuosiad Ul 3SB240U1 8] UiIM JoUISIp

N0 10§ SABUIORE 3ilY UBD am s Buipun) sy) 10§ %se pue 181 Aoueoea sy Ajldde 0] 8aBY 10U Op BMm 18y dousiom
voneudoidde 1bpng s 1eed 152 Buunp pasiape 21em ap) Suclisod JUBDBA B4y ) SpUn 3] 8ABY J0U Op 84

‘03 Buiop Aq 1ey; 1oe) 8y} 0} anp jsanbas uoneudoidde ino o) siey Aouesea ey Ajdde o) 1ou pesle sey Asusbe ing

‘uoneaynsny jefipng sseg

:sefiuey) snewwesboig

maiaianQ weiboid -4

ODIXO MBN JO 381G

5524 00%%¢
PoDd ng

SIWIONY PLASHT PIPAE L



28500 - Fifth Judicial District Attorney

REV EXP COMPARISON

{Dofllars in Thousands}

P255 « Fifth Judicial District Attorney

General Other Other Federal

Fund Funds Transfers Funds Total

SOURCES Totals 13.418.9 0.0 0.0 290.3 13,710.2

Parsonal senices 128773 0.0 0.0 2803 12,967 8

and empioyee

benefits

Contractuat 175.1 0.0 0.0 0.0 175.4
services

Other 567.85 0.0 0.0 0.0 567.5

USES Total: 13,419.9 0.0 0.0 290.3 13,7102

Net: [R) 0.0 0.0 0.0 0.0

Thursday, August 27, 2026
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Fifth Judicial District Attorney

State of New Mexico

FTEs

Brief Description:

For 3 Legal Assistants in each office at midpoint with single benefits

Legislative Change:

Session Law Citation:

Legal Settlement:

Case Number or Citation:

BU  PCode  Department EB-1 Expansion Justifications
25500 P2ss GODO00 {Dollars in Thousands)
Trial Attorneys Rank: 1
New Initiative 2027-28 GF 2027-28 OSF 2027-28 ISF/ 2027-28 FF 2027-28 Total 2027-28 Exec
Sources Sources IAT Sources Sources Request Recommendation
General Fund Transfers G447 0.0 0.0 0.0 9447 0.0
REVENUE, TRANSFERS 944.7 0.0 0.0 0.0 944.7 0.0
Personal services and employee t 9447 0.0 0.0 0.0 G44.7 0.0
EXPENDITURES 944.7 0.0 0.0 0.0 944.7 0.0
Permanent 0 0 0 0 [
FTEs 0 0 0 0 6 0
Brief Description:
Request for 6 senior trial attorneys at midpoint plus single benefits.
Legislative Change: -
Session Law Citation:
Legal Settiement:
Case Number or Citation:
255-Legal Assistants Rank: 2
New initiative 2027-28 GF 2027-28 OSF 2027.28 ISF/ 2027-28 FF 2027-28 Total 2027-28 Exec
Sources Sources IAT Sources Sources Request Recommendation

General Fund Transfers 178.7 0.0 0.0 0.0 178.7 0.0
REVENUE, TRANSFERS 178.7 0.0 0.0 0.0 178.7 0.0
Personal services and employee t 1787 0.0 0.0 0.0 178.7 0.0
EXPENDITURES 178.7 0.0 0.0 0.0 178.7 0.0
Permanent 0 0 4] 3

b} 0 0 3 4]

Thursday, August 27, 2026



Fifth Judicial District Attorney State of New Mexico

BU PCode  Department EB-1 Expansion Justifications
25500 P255 000000 {Dollars in Thousands)

Thursday, August 27, 2026



Fifth Judicial District Attorney

BU PCode
28800 P2ss

Department
00000

Trial Attorneys

State of New Mexico

{Dollars in Thousards)

EB-2 Expansion Fiscal Summary

Rank: 1

2027-28 GF 2027-28 OSF 2027-28 ISF! 2027-28 FF 2027-28 Total 2027-28 Exec
Sources Sources IAT Sources Sources Request Recommendation
111 General Fund Transfers 944.7 0.0 0.0 0.0 9447 0.0
REVENUE, TRANSFERS 944.7 0.0 0.0 0.0 944.7 0.0
Personal services and
200 employee benefits 844.7 0.0 0.0 0.0 9447 0.0
EXPENDITURES 944.7 0.0 0.0 0.0 944.7 0.0
810 Permanent 0 0 0 & Q.0
FTEs 0 Q ]
255-Legal Assistants Rank: 2
2027-28 GF 2027-28 OSF 2027-28 ISF/ 2027-28 FF 2027-28 Total 2027-28 Exec
Sources Sources IAT Sources Sources Request Recommendation
111 General Fund Transfers 1787 0.0 0.0 0.0 1787 0.0
REVENUE, TRANSFERS 178.7 0.0 0.0 0.0 178.7 0.0
Parsonal services and
200 employee benefits 178.7 0.0 0.0 0.0 178.7 0.0
EXPENDITURES 178.7 0.0 0.0 0.0 178.7 0.0
810 Permanent W] 0 0" 3 0.0
3 ]

Thursday, August 27, 2026



Fifth Judicial District Attorney

BU

PCode Department

25800 P255 000000

EB-3 Expansion Line Item Detail

State of New Mexico

{Dollars in Thousands)

Trial Attorneys Rank: 1
2027-28 2027-28 2027-28
2027-28 GF OSF ISFIIAT 2027-28 FF Total 2027-28 Exec
Sources Sources Sources Sources Request Recommendation
520100  Exempt Perm Positions PIT&F/T 9447 0.0 0.0 0.0 9447 0.0
521100  Group Insurance Premium 0.0 0.0 0.0 0.0 0.0 0.0
521200 Retirement Contributions 0.0 0.0 0.0 0.0 0.0 0.0
521300 FICA 0.0 0.0 0.0 0.0 0.0 0.0
521700 RHC Act Contributions 0.0 0.0 0.0 0.0 0.0 0.0
200 Personal services and employee benefits 944.7 0.0 0.0 0.0 944.7 0.0
Total for Trial Attorneys 944.7 0.0 0.0 0.0 944.7 0.0
255-Legal Assistants Rank: 2
2027-28 2027-28 2027-28
2027-28 GF OSF ISFNAT 2027-28 FF Total 2027-28 Exec
Sources Sources Sources Sources Request Recommendation

520100 Exempt Perm Positions P/T&F/T 178.7 0.0 0.0 0.0 178.7 0.0
521100 Group Insurance Premium 0.0 0.0 0.0 0.0 0.0 0.0
621200 Retirement Contributions 0.0 0.0 0.0 0.0 0.0 0.0
521300 FiICA 0.0 0.0 0.0 0.0 0.0 0.0
521700 RHC Act Contributions 0.0 0.0 0.0 0.0 0.0 0.0
200 Personal services and employee benefits 178.7 0.0 0.0 0.0 178.7 0.0
Total for 255-Legal Assistants 1787 0.0 0.0 0.0 178.7

0.0

Thursday, August 27, 2028



NEW MEXITCO

™ LEGISLATIVE | Legislating for Results:
TWEINANCE | Budget Development Tool

Agency Expansion Request Justification

New Mexico agencies making significant requests to expand agency budgets, other than workload
changes, or for large special appropriations that appear to expand an agency’s recurring budget are
being asked to assess the proposals and report on their purpose, potential for success, and plans for
implementation and accountability in accordance with the Budget Guidelines of the New Mexico
Legislative Finance Committee (LFC) and LFC's Legislating for Results Framework.

i What public problem does this program seek to address?
Progfam How will this program address the problem? Does the

o b roposed program link to a goal in the agency’s strategic
p’rem'se gtan? prog g gency €g

What is the extent of the problem stated in numerical, Nkeeds
geographic, and equity terms? What portion of the total & i
need identified does this program seek to address? Assessme nt

Program What specific activities in the program will achieve these
expected program outcomes? What are costs per person

D&SC{'EHOH or activity? Once the program is fully operational, what
i are the estimated ongoing annual costs?

Is the program based on evidence or research or a RESQ:Q rCh
promising practice? Will it need formal evaluation? and’ Eth ence

lmple mentation wnat activiies are needed to implement the
; program? How much will it cost? What is the timeline
Ptaﬂ for each startup activity?

Will the program be implemented with equity and fidelity? Do F tehty
you have a checklist of the program components need to l
achieve the impacts? an

M&aSHfﬁment What specific outcomes are expected? What are
key performance measures? How often will the

and‘f E\(atuatl(}n program be measured and evaiuated?

Legislating for Result: Budget Development Tool | FY26



Agency and Expansion Request Information

Agency: Click or tap here to enter text.

Short Title of Request:Click or tap here to enter text.

Point of contact for follow-up information:
Name: Sara Phillips
Title: CFO
Phone:575-988-7286

E-Mail: sphillips@da.state.nm.us

Is the requested expansion solely the result of a workload change? Yes

If yes, no further information is needed. If no, please provide narrative responses

addressing item below.

Legislating for Result: Budget Development Tool | FY26

-
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I. Program Premise
In this section. provide information describing the problem this funding is proposed to address.
a.  Why is this expansion needed and what problem or need it is attempting to address?

Our District is not fulfilling our obligation to the communities of Lea, Chaves, and Eddy counties to
provide timely justice necessary for safer communities. Having additional legal staff (2 attorneys
and one paralegal at cach office location) would reduce the workload each attorney is currently
burdened with. For FY 26, the average caseload for attorneys in the Fifth Judicial District was 472,

b. How does this request differ from existing programming?

Current staffing levels, specifically trained and experienced legal staff, are not at an adequate level
proportionate to meet the increasing crime levels in our Distriet. Additional staffing would allow
the administrative and management teams in the District to shift work strategies from “survive the
day” to a more proactive and long-term work dynamic focused on protecting the just and
prosecuting the anjust.

¢.  How does the requested program fit into the agency’s strategic plan?

Our strategic plan is focused on specific goals and objectives for providing timely justice and
creating safer communities. In order to meet our goals and objectives, it is critical that we have the
necessary resources to meet the growing demands of our office. The oil and gas industry in the 5
Judicial District is a definite financial strength for our communities and the State of New Mexico.
However, a transient workforce and increase in crime is inherent with the oil and gas industry and
is a definite weakness for our organization. Crime rates have increased but our allocated staffing
tevel has remained stagnate,

d. Has the agency developed a logic model describing the agency’s theory of change?

e. If yes, please provide a copy of the logic model as a picture below or as an additional
attachment with the form as part of the agency’s submission in BFM. If no, please contact
vour LFC or DFA analyst for assistance in developing a logic model.

Legislating for Result: Budget Development Tool | FY26
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2. Needs Assessment
In this section, provide specifics on the extent of the problem this proposal proposes to solve.
a.  What is the extent of the problem to be addressed?

The problem being addressed is the lack of professional legal staff necessary to adequately provide
the legal knowledge and expertise required to provide timely justice in the communities we serve.

b.  What is the total statewide need in numerical or geographic terms? [f applicable, this may
include a description and analysis of historically unserved or underserved populations.

The requested additional staff would serve the counties of Lea, Eddy, and Chaves counties in
Southern New Mexico.

¢. What percentage of the previously identified total statewide need does this request seek to
address?

The requested staff positions would serve 100% of the people in the communities of the Fifth
Judicial District by providing timely justice to those affected by crime and by creating safer
communities.

Legislating for Result: Budget Development Tool | FY26



3. Program Description

In this section. provide information detailing activities, costs, and benefits of the proposal.

S

a.  How much is the ageney’s request for FY
additional funding?

26 and from what source is the agency requesting

The total request for the 9 additional staff of 6 attorneys and 3 paralegals is $1,123,358 and is being
requested to our General Fund in Personnel Costs.

b. Provide a list of specific activities that will be carried out if this request is granted.
All job functions defined by the job descriptions of an attorney and paralegal. More important,
additional staff would have an immediate impact on the current workload having to be managed by
legal staff at our offices. More staff would minimize caseload pressure and increase the efficiency
and effectiveness of staff working individual cases.

¢.  Provide a cost per unit for the funding (such as the cost per individual or cost per activity).

The cost per attorney at midpoint with single benefits is $158,049/Yr and the cost per paralegal at
midpoint with single benefits is $59,795/Yr.

d. Ifavailable and applicable, provide a benefit-to~-cost ratio for this program (the total
monetized benefits divided by total costs).

NA. This cannot be fairly quantified as the financial value is an estimate of several factors such as
outside counsel savings, risk mitigation and efficiency gains in time saved for other departments,

e, Does the agency anticipate additional increases above the FY26 request will be needed in
future vears to continue to operate the program? If so, please describe these additional
expenses and projections of future financial needs.

NA

Legislating for Result: Budget Development Tool | FY26



4. Research and Evidence Categorization

In this section. provide information regarding the evidence and research supporting vour request.

&,

None

b.
NA

C.
NA

As defined in New Mexico's Accountability in Government Act, specify whether vour
program is evidence-based. research-based, a promising program or practice, or none of the
ahove,

Please provide any references or links to relevant research supporting your categorization.
For example, sources may include published research or categorization provided by
clearinghouse databases.

How will you evaluate the program to confirm your categorization?

Legislating for Result: Budget Development Tool | FY26 _



5. Implementation Plan

In this section. describe all activities related to implementation of your proposal (What, when, where.
who, and how) by addressing the following items:

a.  What are the training and startup requirements for the proposed program?
No additional training or startup requirements,

b. Provide an estimated timeline for implementation of activities. Include planned benchmarks,
milestones, and a target date for full implementation. If the request includes new FTE,
provide vour current vacancy rate and plan for recruitment.

e Ouragency’ scurrentvacancy rate is 20.69%.
e Fifth Judicial District Attorney’s Office

¢ Recruitment Plan — Recruitment Efforts Recap
® Attorneys

L

“Prosecute With Purpose. Serve With Purpose.”

Our attorney recruitment efforts will utilize multiple recruitment channels, including
bar association bulletins, LinkedIn, Indeed, and professional networking opportunities. We will
also encourage current attorneys to serve as recruitment ambassadors by:

* Connecting with former classmates and professional contacts who may be interested in
joining the Fifth Judicial Distriet Attorney’s Office.

* Sharing recruitment postings through LinkedIn and other professional social media
platforms.

- Referring qualified candidates directly to HR for consideration.

Recruitment messaging will emphasize the overall value of employment with the Fifth,
inciuding competitive wages, benefits, retirement opportunities, Public Service Loan
Forgiveness (PSLF), and the New Mexico limited license opportunity, where applicable.

Our recruitment efforts will focus on candidates in surrounding communities and areas
within a reasonable commuting distance, with an emphasis on long-term retention. Candidates
who have existing ties to the area or are interested in establishing roots in the community may
be more likely to develop long-term careers with our office.

We will also highlight the benefits of a reasonable commute and work-life balance. Less
time commuting means more time at home with family, while still providing attorneys with
meaningful and challenging professional opportunities.

Our messaging will continue to emphasize the opportunity to prosecute cases ranging
from misdemeanors through felony-level offenses. This provides attorneys with valuable
courtroom experience, opportunities for professional development, mentorship, collaboration
and teamwork, and the ability to develop their skills in a fast-paced criminal justice
environment,

Legislating for Result: Budget Development Tool | FY26



Secretaries / Legal Assistants / Paralegals
“Behind Every Strong Case Is a Strong Team.”

Recruitment efforts for legal support positions will focus on the message that “your
work matters.” Legal assistants, secretaries and paralegals play an essential role in the
prosecution process and contribute directly to cases that impact victims, defendants, families
and the communities we serve.

We will emphasize that these positions are an integral part of the legal team, providing
employees with the opportunity to see how their work contributes to the preparation and
progression of cases through the criminal justice syvstem,

The Fifth Judicial District Attorney’s Office will promote a supportive and
collaborative workplace culture that encourages career development, mentorship, professional
growth and internal advancement. Employees will be encouraged to develop their skills and
pursue opportunities for increased responsibility and promotion within the organization.

Where appropriate, recruitment messaging will also highlight opportunities for
courtroom exposure, allowing legal support staff to see firsthand the impact and importance of
the work they perform behind the scenes.

Recruitment messaging will also emphasize the overall value of employment with the
“ifth, including:

- Excellent benefits & retirement + reasonable vacation & sick leave policy
* Public Service Loan Forgiveness (PSLF), where applicable

- Employment stability

+ Opportunities for professional growth

* Internal advancement opportunities

A supportive team environment

* The opportunity to contribute meaningfully to the community

Overall Recruitment Objective

Our recruitment strategy will focus not only on filling current vacancies, but on
attracting individuals who are a strong {it for the Fifth Judicial District Attorney’s Office and
who are interested in building a long-term career with the organization.

QOur goal is to communicate that employees are not simply filling a position—they are
becoming part of a team that serves the community, supports one another, develops
professionally and makes a meaningful difference in the eriminal justice system.

Legisiating for Result: Budget Development Tool | FY26



6. Fidelity Plan
In this section, provide information regarding how you will ensure your proposal is delivered as intended.

a. Describe key components critical to the success of your program.

NA
b. Provide a checklist or specific process metrics you will use to ensure component parts are
implemented, including equity if applicable.
NA

Legislating for Result: Budget Development Tool | FY26



7. Measurement and Evaluation Plan
In this section. provide information about measuring outcomes and the impact of vour proposal.
a.  What measurable outcome is the agency trying to achieve with the requested expansion?

Our agency is seeking to reduce the overall attorney caseload per attorney as we are extremely
short staffed.

b.  Will the requested program affect any existing performance measures?
Yes
i. I yes, which performance measures will be affected?

The performance measures that will be affected include number of referred cases, number of
prosecuted cases, time from filing to disposition - children’ s court, time from filing to disposition
- adults, number of PPD and PTD cases.

¢.  What program outputs will the agency measure?

The performance measures that will be measured include number of referred cases, number of
prosecuted cases, time from filing to disposition - children’ s court, time from filing to disposition
- adults, number of PPD and PTD cases.

d.  What efficiency metrics will the agency monitor?

Average time measured in both days and months per case.

€. Does the agency have baseline data for the proposed measures?

Yes
i. If ves, please provide baseline data.
ii. [fyes, please provide baseline data.

Baseline data is provided in our Annual Performance Report.

iti. 1 no, when and how does the agency anticipate collecting baseline data?
Click or tap here to enter text.
f.  How often will the agency collect and report on these performance metrics?
Our agency is continually collecting the data, and it is reported quarterly and vearly,

Legislating for Result: Budget Development Tool | FY26




g. How do you plan to share the results of your program with the public and the Legislature?

The results of our plan will be shared with the Legislature via the annual performance report.

Legislating for Result: Budget Development Tool | FY26
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DFA Performance Based Budgeting Data System

Annual Performance Report

Agency: 25500 Fifth Judicial District Attorney

Program:

P255 Fifth Judicial District Attorney

The purpose of the fifth judicial district attorney program is to provide litigation, special programs and administrative
support for the enforcement of state laws as they perfain to the district attorney and to improve and ensure the
protection, safety, welfare and health of the citizens within Eddy, Lea and Chaves counties.

2025-26 2025-26 Met
Performance Measures: Target Resuit Target Year End Resuit Narrative
Explanatory  Average time from filing of charges to final N/A 7 NFA Added an additional judge to Eddy
disposition for adults, in months County, working with courts 1o
ensure timely processing of cases,
Explanatory  Average time from filing petition to final NIA 4 NPA Under target
disposition for juveniles, in months

Explanatory  Number of pretrial detention motions made N{A 78 REY This is a hard target to measure as
A depends on many factors out of
our control,

Explanatory  Percent of pretrial detention motions granted NI 43% N This is a hard target o measure as
it depends on many factors out of
our control,

Qutcome Average number of cases added to attorney 20 120 No Number is high because of

caseloads attorney staff shortage.

Qutcome Number of cases prosecuted 5,500 8,007 Yes Over our target but continue 1o
strive for justice in a timely
manner,

Outpuat Average attormey caseload 300 are No Continually working on lowering
caseloads for attorneys but
continues to rise due to attormey
staff shortages in our district.

Qutput Number of cases in which defendant was 50 12 Yes Successfully referred more than

referred into a pre-prosecution diversion double our target.
program
Qutput Number of cases referred for screening 6,500 6,883 Yes Increase in crime in our district due

o transient workers,




Table 2 Fifth Judicial District Attorney 25500
Performance Measures Summary

P255 Fifth Judicial District Attorney

Purpose: The purpose of the fifth judicial district attomey program is to provide litigation, special programs and administrative
support for the enforcement of state laws as they pertain to the district attorney and to improve and ensure the protection,
safety, welfare and health of the citizens within Eddy, Lea and Chaves counties.

2024-25  2025-26  2026-27 2027-28 2027-28
Performance Measures: Actual Actual Budget Request Recomm
Output Number of cases referred for screening 6,927 6,683 8,575 6,875
Cutput Number of cases in which defendan was referred 1458 112 180 180
into a pre-prosecution diversion progeam
Output Average attorney caseload as2 A72 300 300
Outcome Number of cases prosecuted 8,137 8,007 8,000 6,000
Qutcome  Average number of cases added to attorney 22 120 20 20
caseloads
Explanatory Average time from filing of charges to final disposition 7 7 NEA NIA
for adults, in months
Explanatory Percent of pretrial detention motions granted 55% 43% NiA N/A
Explanatory Average time from filing petition to final disposition for 4 4 NEA NFA

juveniles, in months

Explanatory Number of pretrial detention motions made 96 76 NIA NA




FIFTH JUDICIAL DISTRICT ATTORNEY STRATEGIC PLAN

A long-term strategic plan for the Fifth Judicial District Attorney's Office was developed by
soliciting senior staff, which included the District Attorney, the two Chief Deputies and Deputy
District Attorney (in charge of Chaves, Eddy and Lea Counties), the District Office Manager,
and the Chief Financial Officer, for their input as to the overall office in general and their
individual programs or divisions. Specific comments were sought concerning both short and
long-term goals and possible pilot projects.

INTERNAL AND EXTERNAL ASSESSMENTS

SWOT (Strengths, Weaknesses, Opportunities and Threat) Analysis

The Fifth Judicial District Attorney's Office is responsible for the prosecution of all felony,
juvenile, and many misdemeanor crimes committed in Chaves, Eddy and Lea Counties, New
Mexico. A prosecutor is sworn to pursue justice, and this is the office's objective, an objective
that is difficult to quantitatively measure. One approach that has been used, although not an
accurate one, is to measure only through numbers. The measurement would be a calculation by
the number of cases presented to the office for prosecution by law enforcement agencies, the
number of cases investigated by our office, the number of cases filed, the number of cases
diverted into the Pre-Prosecution diversion program, the number of trials (both jury and bench),
and the number of cases sentenced. An essential requirement of this process is the screening of
cases, protection of the rights of victims of crime, protection of the civil rights of suspects, and
the safeguarding of our communities. These responsibilities must never be sacrificed in the
pursuit of higher numbers. Often these responsibilities consume a great deal of time, research,
and effort beyond the case. Problems facing our organization are: high caseload of each attorney
and attorneys turnover and long-term vacancy of attorney positions. These problems make it
difficult for criminal cases to be prosecuted effectively. Senior staff completed a high-level
SWOT (Strengths Weaknesses Opportunities Threats) analysis to identify the following:

Internal Strengths —

o Experienced Senior Staff with 10+ years within the organization include
the District Attorney, Chief Deputy Attorney, District Office Manager,
Chief Financial Officer, and supervising secretaries,

e NICE Digital Evidence System

e Internship program to educate and train potential attorneys and support
staff

e Community outreach programs in all counties



Internal Weaknesses —

e High caseload of each attorney
e Geographic location of the three office sites
e Employee retention and recruitment

External Opportunities -

e Utilization of technology to promote a hybrid telecommunication work
environment for staff

e New Case Management System (E-Prosecutor)

e Bi-directional communication with external agencies

External Threats —

e Diversity of political climate within each geographical area

e Increase in recreational drug use to include Methamphetamine, Fentanyl,
and legalized Cannabis

e Transient population segment proportional to the fluctuating oil and gas
industry

e Communication and coordination with outside agencies to include the
court system and law enforcement agencies

e Limitation of technology resources in rural communities

ENVIRONMENTAL SCAN

The Fifth Judicial District has historically had a slow-growth population. It now faces changes
with the oil and gas booms and downturns. The fluctuations in the oil market causes an increase
in crime, i.e., domestic abuse, murder, and burglary which continues to bring greater pressure on
an already strained Office of the District Attorney. The low availability of affordable housing
increases transiency which can lead to an increase in crime. Further, this lack of affordable
housing creates a challenge for recruitment and retention of employees.

ANTICIPATION OR FORESIGHT

The only current explicit systematic approach to analyze long-term trends is through the case
management program developed by AODA. A subjective approach is used involving input from
law enforcement, citizens, staff, courts, and a review of the news media. The trend in the Fifth is,
and has been for many years now, methamphetamine and fentanyl related crimes. The resulting
crimes include a large number of domestic abuse cases as well as most of the crimes we
prosecute. Through statistical analysis of the increasing caseload, it is clear that the first major
long-term problems also encompass domestic violence and aggravated assaults, aggravated



batteries, and homicides. A second major problem that is continuing to rise is the proliferation of
drugs and drug-related property crimes. The Office of the Fifth Judicial District Attorney has
obtained three (3) HIDTA funded drug prosecutors to work directly with the drug task forces in
the three counties. The workload, when considered with working in three counties, is clearly
more than the support staff we have can handle.

BENCHMARKING

With crime ever increasing and the difficulty in staffing offices in the hinterlands, the Office has
been required to increase the numbers of cases handled. Each attorney in each of our three
offices, have maintained a caseload of approximately 352 cases which has increased from
previous year's average of 346. This average continually is above our target of Performance
Measures for our agency.This has resulted in longer hours and greater stress that would not have
occurred had the attorneys not been so overloaded. The comparison should be made between the
ratio of the Offices' staff numbers and jurisdictional population and geographical size, number of
cases, number of cases per attorney, jury trials, habitual offender enhancements and conviction
rates. It should also be noted that rural District Attorney' s Offices have a difficult time retaining
experienced staff due to the draw of higher salaries and quality of life issues. Further, it is a
constant challenge scheduling and coordinating the coverage of 12 District Court and 9
Magistrate Court judges, that all hear criminal cases.

MISSION

Our mission is to protect the citizens of Chaves, Eddy, and Lea Counties through aggressive
prosecution of individuals who would perpetrate crimes against them. It is also our goal to
redirect otherwise good and productive citizens who make bad decisions, because of their youth
or ignorance, through pre-prosecution diversion, violence prevention program and early
intervention programs.

PHIL.OSOPHY

In order to accomplish the Mission of the Office of the Fifth Judicial District Attorney, it is
necessary to work closely with community organizations, law enforcement agencies, and the
general public to provide a comprehensive approach to combating crime. The public must be
educated as to their rights and responsibilities as citizens as well as the various methods of
assisting law enforcement in preventing crimes, investigating crimes and supporting a successful
prosecution of said crimes. New programs must be developed to change behaviors and attitudes
of perpetrators to create a safe and productive community.
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GOALS

Devote all necessary resources and personnel to seek appropriate penalties for those
individuals who prey upon citizens of this district, to keep citizens safe from those
individuals, and deter others from engaging in criminal conduct.

Work closely with law enforcement agencies to educate them as to changes in the law,
provide legal guidance during the investigative process of crimes, and prepare them to be
competent witnesses in the prosecution of criminal cases.

. Establish effective communication with the victims of crime to keep them informed of

the progress of their case, the nature of the legal activities that are occurring, to include
victims in decisions concerning their cases, including any plea agreements and
sentencing hearings, and to refer victims to other agencies for support and assistance in
dealing with physical, emotional or other issues that are a result of having been a victim
of a crime. Give notification of parole and probation hearings to victims and assist in the
return of property and obtaining of restitution.

. Increase participation in diversion programs for appropriate first offenders in an effort to

change behavior early on and obtain restitution for their victims. Increase focus on
intervention and counseling for victims and perpetrators of domestic violence in order to
change their behavior.

Establish efficient and productive work processes that provide for timely justice in our
communities, continue to research best practices for providing the public with efficient
communication channels so the public can have their concerns or questions answered,
and provide for ongoing professional training for all staff to increase their skills and
expertise and maintain high office morale.



OBJECTIVE:

STRATEGY:

ACTION PLAN:

OBJECTIVE:

STRATEGY:

ACTION PLAN:

OBJECTIVE:

OBJECTIVES

Provide for and retain experienced staff, both attorney and support, to
handle existing caseload and increase participation in intervention
programs.

Submit budget request and justification for needed resources and create a
supportive work environment.

1. Pay staff appropriately based upon experience, training, and
work product.

2. Maintain computerized legal research service and updated
equipment.

3. Bring current staff up to a high leve! of efficiency through training

and by hiring additional support staff.
4. Request for adequate Expert Witness Fund.

Utilize all computer resources and case management programs.

Request funding and justification for equipment with enhanced
capabilities and functions.

L. Provide specialized computer training for all staff.

2. Train additional staff in their respective fields.

3. Upgrade network infrastructure to increase bandwidth

4. Establish electronic communication channels with all Law

Enforcement agencies

Provide optimum victim assistance and domestic violence counseling
through special programs.



STRATEGY:

ACTION PLAN:

Further expand programs with proposed budget increases to accommodate

all the victim rights laws and domestic violence diversion program.

—t
.
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Prompt notification of all victims as required by law.

Assist in referring victims to appropriate agencies for support,
assistance, and counseling.

Aid in establishing support groups.
Continue developing forms and procedures for victims' program.
Continue training for victim coordinators.

Continued program for perpetrator of domestic violence
incorporating counseling, community service, and restitution.



AGENCY PROGRAM LISTING

PRE-PROSECUTION DIVERSION PROGRAM

The Pre-Prosecution Diversion Program is a first offender's program mandated by Chapter 31- 1
6 A, NMSA 1978. The Mission/Purpose of the Pre-Prosecution Diversion Program is to
provide/produce supervision to selected persons facing their first felony offense so that they may
avoid the stigma of being a convicted felon and losing their rights as a citizen.

GOALS AND OBJECTIVES

To provide a program to remove those persons from the criminal justice system who are most
amenable to rehabilitation and least likely to commit future offenses, to provide those persons
with services designated to assist them in avoiding future criminal activity, and to conserve
community and criminal justice resources.

PROGRAM ACTIVITIES

The Pre-Prosecution Diversion Program is comprised of several activities:

. Supervision of clients

. Payment of restitution

. Payment of supervision costs
. Community service

LIST OF PERFORMANCE MEASURES AND PERFORMANCE STANDARDS

A. Supervision of clients - to monitor clients in the program for a period of time not less
than Six (6) months or more than Twenty-four (24) months and to ensure compliance with local,
state and federal laws.

B. Payment of restitution - to keep records of payments of restitution made by clients to
ensure compliance with their rehabilitation progress.



C. Payment of probation fees - optional fees pursuant to statutory change, to keep records of
payments of probation fees to ensure compliance with statutory demand.

D. Community service - to monitor the completion of community service hours to ensure the
client gets involved in the community in an attempt to repay the community for their mistakes.

VICTIM ASSISTANCE PROGRAM

The Victim Assistance Program is a coordination and involvement of the victim of violent crime
as mandated by Chapter 31-26- 1, NMSA 1978. The Mission/Purpose of the Victim Assistance
Program is to provide/produce services to victims of violent crime so that they may have their
rights protected through the criminal justice system.

GOALS AND OBJECTIVES

Recognizing the state' s concern for victims of violent crime, it is the purpose of this program to
assure that the full impact of a crime is brought to the attention of the court; that victims of
violent crimes are treated with respect, dignity and sensitivity at all stages of the criminal justice
process; and, that victims' rights are protected by law enforcement agencies, prosecutors and
judges as vigorously as are the rights of criminal defendants.

PROGRAM ACTIVITIES

The Victim Assistance Program is comprised of the following activities:

. Notification of court hearings

. Advisement of rights to the victims of violent crimes
. Direction to service provider

. Court Attendance

LIST OF PERFORMANCE MEASURES AND PERFORMANCE STANDARDS

A. Notification of court hearings -- if possible, notification of court hearings shall be made
in writing for all stages of the criminal justice process in which the victim has a right to appear
and/or be heard. Victims have the right to appear in court with a DA advocate available for
question / procedures of the court system.



B. Advisement of rights to the victim of violent crimes - a packet will be sent to each victim
of a violent crime outlining the court system, their rights as a victim and contact numbers in case
of questions as well as a copy of the redacted charging document.

C. Direction to service providers - Coordinators will be available to refer victims to mental
health providers, day care centers, physicians, etc.., to aid in their best interest and well-being.

VIOLENCE PREVENTION PROGRAM

The Violence Prevention Program (VPP) is a diversion program to intervene early in the vicious
cycle of violence, offenders charged with a crime enumerated in the Crimes Against Household
Members Act, may be able to participate in the Violence Prevention Program. Under this
Program persons accused of certain crimes are channeled into rehabilitative activities while
criminal prosecution is withheld. Diversion Programs are sanctioned by Standard 11 of the
National Prosecution Standards and Section 3.8 of the ABA Standards Relating to the
Prosecution Functions and are authorized by Sections 31-16A-1-8 N.M.S.A.

GOALS AND OBJECTIVES

To rehabilitate and avoid the stigma of a conviction, and to free-up the criminal justice system
for more serious violent offenders, provide a program to remove selected persons from the
criminal justice system who have committed a crime under the Crimes Against Household
Members Act. The accused would not lose his/her rights to bear arms under the 2nd
Amendment.

PROGRAM ACTIVITIES

The VPP program is comprised of the following activities:

* Domestic violence offender treatment or intervention program approved by CYFD
* Opportunity for reconciliation with the victim

» Restitution for medical or property damages

* Supervising participants

LIST OF PERFORMANCE MEASURES AND PERFORMANCE STANDARDS

A. Completion of Domestic violence offender treatment or intervention program approved
by CYFD.

B. Payment of restitution.



C. Compliance with local, state, and federal laws.
5 Drug screening.

E. Supervision fees.

COMMUNITY OUTREACH PROGRAM

The Community Outreach Program is a non-mandated program in which the Fifth Judicial
District Attorney provides an educational program aimed at deterring crime. The
Mission/Purpose of the Community Outreach Program is to provide the citizens of Chaves, Eddy
and Lea Counties with an educational program so that they may help children be aware of the
dangers and effects of drugs, violence, human trafficking, active shooters, identity theft, and
natural and man-made disasters.

GOALS AND OBJECTIVES

To provide a comprehensive educational program to aid in the fight against drug abuse, violence,
human trafficking, active shooters, identity theft, and natural and man-made disasters. This is to
be accomplished through books, posters, presentations, and training,.

PROGRAM ACTIVITIES
The Community Outreach Program is comprised of the following activities:
. Delivery of materials to educators and businesses

. Presentations in the schools and community forums

LIST OF PERFORMANCE MEASURES AND PERFORMANCE STANDARD

A. Delivery of books to educators - L.A.W. books will be delivered to each teacher and
library in the public and private school system in the Fifth Judicial District.

B. Delivery of books to businesses - L.A.W. books will be provided to sponsors of this
publication to provide assistance to the employees of this business to help in the education of
their children.
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C. Presentations in the schools and public forums in each county will be made to students,
educators and parents informing them of dangers of drugs, violence, human trafficking, active
shooters, identity theft, and natural and man-made disasters.





