FY28 Appropriation Request Checklist

Agency Name: Twelfth Judicial District Attorney

Reports to Include in PDF Submission
Form # Title

Business Unit:

X Cvr Ltr Cover Letter Agency Level
X S-1 Certification Agency Level
X S-2 Organizational Chart Agency/Program Level
X S-8 Financial Summary (BFM) Agency/Program Level
X GF General Fund Budget Change Log Agency/Program Level
X | S9 Account Code Revenue / Expenditure Report Agency/Program Level
N/A| S-10 Fund Balance Projection Fund Level
X | S13 Detail of Rate Line Items (see instructions) Agency Level
X P-1 Program Narrative Program Level
N/A| R-2 Transfer Report Agency Level
X REV/EXP Revenue-Expenditure Comparison Report Agency/Program Level
X FFRW Detail of Federal Funds Revenue Worksheet Agency/Program Level
N/A| EB-1 Expansion Justfications Program Level
N/A| EB-2 Expansion Fiscal Summary Program Level
N/A| EB-3 Expansion Line Item Detail Program Level
N/A| LFR Legislating for Results Expansion Tool Program Level
X E4 Pcode Detail Program Level
X | ES Contract by Pcode Program Level
N/A| SAR Special Appropriation Request Report Agency Level
X | APR Annual Performance Report Program Level
X | Table2 Table 2 Performance Measure Summary Program Level
X | SP Strategic Plan Agency Level
N/A| ITP Information Technology Plan Agency Level
N/A| C1 Base Operating Budget Agency Level
N/A| C-2 IT Request Plan Agency Level
N/A | PerfAudit Update to LFC Performance Audits (within last 2 years) Agency Level
Documents to Attach in BFM (PDF Optional) Where to Attach
N/A| Board Cert Board or Commission Budget Certification Form 9900
N/A| E-6B Leased Passenger-Related Vehicles Form 3300/4300
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Twelfth Judicial District

State of New Mexico
OTERQ, LINCOLN COUNTIES

RYAN SUGGS
DISTRICT ATTORNEY

August 24, 2026
Re: Twelfth Judicial District Attorney’s Office Budget Request for FY 2028

Over the past year, the Twelfth District Attorney’s Office has continued to serve our community
with dedication, efficiency, and measurable results. Our attorneys, victim advocates,
investigators and legal assistants have worked tirelessly to protect public safety, prosecute
criminals, uphold justice, and support victims through every stage of the legal process. Together,
this team has not only delivered accountability in the courtroom but also ensured that victims and
their families are heard, guided, and supported with compassion.

The Twelfth Judicial District Attorney’s Office renews its request for an increase to our
base budget to address critical staffing needs and salary adjustments, ‘The Administrative
Office of the District Attorneys has proposed a 20% increase to attorney salaries statewide in
order to improve retention and recruitment—a significant issue that continues to be present
within our rural district. To remain competitive and ensure stability within our office, we are
secking the necessary funding to support this increase. In addition, the Administrative Office has
recommended reclassifications for several positions. We request an increase to our base budget
to bring the following existing staff members to the minimum salary their respective
classifications: four Deputy District Attorneys, one IT Administrator, two Assistant Trial
Attorneys, lwo Victim-Witness Assistants. Our office also relies on the HIDTA grant to fund two
attorney positions and one legal assistant dedicated to prosecuting drug-related cases within the
district. However, this grant does not fully cover the salaries of these positions. To sustain these
essential roles, we are renewing our request for supplemental funding to bridge the gap.
Lastly, we are renewing our request for funding to replace one vehicle in our fleet, as
scveral are approaching the end of their service life.

In closing, [ want to acknowledge and thank the Committee for the time, effort, and thoughtful
consideration you devote to the difficult task of balancing the FY 2028 budget. We recognize the
many competing priorities you must weigh, each of which is critical to the citizens of New
Mexico. We are respectfully asking for your support of the District Attorneys’ offices and
your consideration of this request as we work to ensure justice, safety, and service to our
communities.

l\j [ S G| UEEJ
District Attorney
Twelfth Judicial District

TWELFTH JUBICIAL DISTRICT ATTORNEY
OTERO COUNTY COURTHOUSE

1000 NEW YORK AVENUE, ROOM 101
ALAMOGORDO, NEW MEXICOQ 88310-6998
TELEPHONE: (575) 437-3640

FAX: (575} 434-2507









TWELFTH JUDICIAL DISTRICT ATTORNEY (26200)
FY28 RECURRING GENERAL FUND: AGENCY APPROPRIATION REQUEST
CHANGES BY PROGRAM AND CATEGORY

12th DA (P262) Salaries and Benefits (200's) Contractual Services (300's) Other (400's) Other Financing Uses (500's) TOTAL
FY27 Operating Budget: General Fund $5,357.3 $98.3 $294.7 $0.0 $5,750.3
Increases (Decreases)
Increase to cover proposed AODA salary schedule for FY28
with FICA, PERA and RHC and fill all positions 70 $570.4
Increase to cover gap between position costs and grant award $251.4 $251.4
from HIDTA
Increase to cover increase cost of audit $0.7 $0.7]
Increase for increased daily operational costs and a new vehicle $128.0 $128.0|
General fund increase/decrease #5 description $0.0|
General fund increase/decrease #6 description $0.0|
General fund increase/decrease #7 description $0.0|
General fund increase/decrease #8 description $0.0|
General fund increase/decrease #9 description $0.0|
General fund increase/decrease #10 description $0.0|
General fund increase/decrease #11 description $0.0|
General fund increase/decrease #12 description $0.0|
General fund increase/decrease #13 description $0.0|
General fund increase/decrease #14 description $0.0|
General fund increase/decrease #15 description $0.
FY28 Request: General Fund $6,179.1 $99.0 $422.7 $0.0 $6,700.8I
$increase over FY27 $821.8 $0.7 $128.0 $0.0 $950.5|
% increase over FY27 15.3% 0.7% 43.4% #DIVv/0! 16.5%'
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546600 Communications 31.23 38 35 [ 0 0 0.0

546700 Subscriptions/Dues/License Fee 32.09 22 33 ] 0 0 0.0

546800 Employee Training & Education 30 10 30 v] 0 0 0.0

548300 Advertising 0.92 0 1 0 0 i} 0.0

547360 Insurance Premiums-non_payroll 213 o 2.2 0 0 ] 0.0

547900 Miscellanecus Expense 264 o o v] 0 1) 0.0

548300 Infermation Tech Equipment 0 10 0 0 0 o 0.0

548500 Automotive & Aircralt 0 o 60 o] 1) o] 0.0

549600 Employee O/S Mileage & Fares 9.62 10 20 o] 0 o] 0.0

549700 Employee O/S Meals & Lodging 16.95 10 o o ) 0 0.0

26200 P262-R Tweifth Judicial District Attorne 5,845.39 59452 6,895.7 0 0 1} 0.0

26200 5,845.39 5,945.2 6,895.7 [ 0 [ 0.0
2025-26 2026-27

26200 3,491,78 37294 4,268.1 0 0 0 0.0

268.32 183.5 127.5 0 0 0 0.0

3.99 0 0 0 0 0 0.0

.17 0 0 1] 0 0 0.0

20.88 0 0 0 0 0 0.0

450.71 452.2 708.6 a 0 0 0.0

695.22 782 845.7 ] 0 0 0.0

281.55 289 336.3 a 0 0 0.0

0.46 0 0 a 0 0 0.0

4.64 4.7 ] ] 0 0 0.0

5.82 5.8 a ] 0 0 0.0

21.69 243 0 ] 0 0 0.0

72.27 813 87.8 1] 1] o} 0.0

28.8 57.4 52 0 1] 0 o.0
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Agency: Twelfth Judicial District Attorney

BU: 26200
Program:

Program Code: P262

FUND

REVENUE ACCOUNT

GRANT NAME

MATCH RATIO

Detail of Federal Funds Revenue (numbers in thousands)

EXP. DATE

TOTAL GRANT AMOUNT

FY26 ACTUALS

FY27 OPBUD

BASE

FY28 REQUEST
EXPANSION

TOTAL

91200

4513903

HIDTA

6/30/2028

$

194,837.00

203,943.0

214,800.0

194,900.0

0.0

194,800.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

203,943.00

214,900.00

194,900.00

0.00

194,900.00







Workers' Comp Assessment Fee

RHC Act Contributions

Transp - Fuel & Gil

Transp - Parls & Supplies
Transp - Transp Insurance

IT HW/SW Agreements
Supply Inventory IT
Supplies-Office Supplies
Supplies-Field Supplies
Supplies-Clothng,Unifrms,Linen
Supplies-Inventory Exempt
Reporting & Recording

DOI'  CM Assessment Fees
Printing & Phata Services
Postage & Mail Services
Rent Of Equipment
Communications

Subscriptions/Dues/License Fee

e Training & Education
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40.0 vehicle fuel and oil changes for fleet for
year

16.0 annual fleet vehicle maintenance
4.1 as set by GSD
60.0 software used in prosecution
25.0 continued replacement of aging eguipment
8.0 general supplies used in office
0.0
0.0
0.0
25,0 reports for prosecution cases
20.4 as assessed by DOIT
2.0 posters used in trials
5.0 annual postage
21.0 lease of copy machines
35.0 phone, fax and internet access

33.0 research subscriptions and prefessional
dues

30.0 training for attorney and leo to stay current
1.0 advertising for recruiting
2.2
0.0
00
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0.0
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OFFICE OF THE TWELFTH JUDICIAL
DISTRICT ATTORNEY

STATE OF NEW MEXICO

LINCOLN & OTERO
COUNTIES

RYAN SUGGS
DISTRICT ATTORNEY
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