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Docusign Envelope ID: EF950DB1-2F08-8E99-8274-08080BBBB60C

TAXATION pme

Office of the Secretary
REVENUE
Administrative Services
B ; : 4 (505) 827-0369
N E W M E X T CO Audit and Compliance
(505) 8270500
Motor Vehicle
Michelle Lujan Grisham (503) 827-2256
Govemor Property Tux
(505) 8270870
Revenue Processing
Stephanie Schardin Clarke (305) 8270800
Cabinet Secretary Tax Frauod Investigation

505) B41-5578
insurance premiums per DFA guidelines, and weight distance salary adjustiments. ACD federal reven(ue)remained

flat from FY27. QSF revenue increased by $40.0 thousand for weight distance salaries and benefits. The
contractual services request increased by $62.8 thousand due to escalation from contractual increases. The 400-
category increased by $271.0 thousand in General Fund due to escalation of IT services and licenses, building
leases, subscriptions and dues, and GSD and DQIT rates.

RPD’s request is increased by $1,996.3 thousand, of which General Fund represents $1,985.6 thousand. Cther
state funds increased by $10.7 thousand due to an increase in software agreement costs for the GMSS Web
tracking system. The 200-category includes $827.0 thousand increase comprised of a $605.3 thousand reduction
to the forced vacancy rate, $83.0 thousand for a 10% increase to premium rates per DFA guidance, and $138.7
thousand for overtime, comp time, and reclassifying one position. Contractual services increased by $133.3
thousand for contract escalation. The remaining $1,036.0 thousand increase in the 400-category is for GSD and
DQIT rate increases, escalation of software maintenance and licenses, supplies, leased equipment, and postage.
Postage expense represents $790.3 thousand of the increased costs in this category.

P574 — Motor Vehicle Division:

MVD's request decreased by $119.9 thousand, of which the General Fund request increased by $323.8 thousand.
Cther State Funds decreased by $614.4 thousand based on revenue projections for funds 17200 and 93400, while
the use of fund balance increased by $170.7 thousand. The 200-category increase of $323.8 thousand is due to a
10% increase to insurance premium rates per DFA guidance. Contractual services increased by $1,184.4 thousand
and the majority is due to information technology services for the MVD system of record. The 400-category
increased by $1,5677.4 thousand due to increased MVD forms production costs, printing services to align with
current needs, supplies, negotiations and efficiency improvements for IT maintenance, and increasing DOIT and
GSD rates.

P575- Property Tax Division:

The Property Tax Division is funded by Other State Funds consisting of state cost, penalty and interest collected
on delinquent properties and retained by PTD. The request represents an increase of $1,058.2 thousand. The 200-
category increased $850.3 thousand due to reduction of the forced vacancy rate equal to $660.8 thousand, 10%
increase to premium rates per DFA guidance $125.8 thousand, remaining $63.7 thousand for leave payouts for
planned employee retirements and costs . The 300-category increased by $175.7 thousand for escalation of existing
professional contracts and file digitization. The 400-category increased by $32.2 thousand for increased advertising
costs.

P579 — Compliance Enforcement Program:

Tax Fraud Investigations Division’s request increased by $35.4 thousand in General Fund. The request includes
reclassifying two positions at a cost of $12.6 thousand, and a 10% increase to insurance premium rates per DFA
guidance for $19.8 thousand. The 300-category decreased by ($4.0) thousand for employee training. The 400
category remains flat from FYZ27.

The Department's base budget request will allow the Department to continue to improve customer service and
support fair and consistent administration of New Mexico's tax and motor vehicle codes. Should you have any
questions or concerns, please contact me at 505-690-8219 or Denise A. Irion, ASD Director, at (505) 819-8823.

Your support and consideration of the Department’s request is much appreciated.

Sincerely,

igned by:

9/1/2026

SCCABZATOTEA41

wwphanie Schardin Clarke
Secretary of Taxation & Revenue
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FORM S-1
CERTIFICATION

AGENCY NAME:  New Mexico Taxation and Revenue Depar¢ment BUSINESS UNIT: 33300

FY28 BUDGET REQUEST CERTIFICATION

[ lrereby certify that the accompanyving summary and detailed statements are true and coryect 1o the
best of my knowledge and belief and thar the arithmetic accuracy of all muneric information has been
verified.

Yes, department-level budgets wilt be used this fiscal vear

| No, department-level budgets will nat be used this fiscal vear
3

igned b
t’f’w"’ SMNZM" Cabinet Secrelary
SEELTE PR
AGENCY HEAD - Stephanie Schardin Clarke TITLE
igned by:
wise [nan 8/31/2026 ASD Director/CFO
AL;ENCY CONTACT - Denise Irion TITLE
igned by
reke Pepdds 8/31/2026 ASD Deputy Director/CFO
AGENCY CONTACT - Annette Reynolds TITLE
Joseph Muonteya Bldg, 1100 S. St. Francls Dr., Santu Fe, NM 87505 (505)351-2987
ADDRESS PHONE NUMBER

Nute: Operating Budsers of ageicies headed by a board or comniission must be approved by the hoard or commisyion by official action and signed by the
chairperson. Operaiing Budgers of other agencies must e signed by the director or secretary. Operating Budgers not properiy signed will be returned.
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Taxation and Revenue Department

BU PCode Department
33300 0000 0000000000

State of New Mexico

S$-8 Financial Summary
(Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 e FY 2028 Agency Request
Opbud Actuals Opbud PCF Proj Base Total

REVENUE

111 General Fund Transfers 88,260.7 85,850.5 92,118.4 0.0 98,489.9 0.0 98,489.9
112  Other Transfers 0.0 7,136.6 0.0 0.0 0.0 0.0 0.0
120  Federal Revenues 2,738.6 1,812.6 2,426.2 0.0 2,426.2 0.0 2,426.2
130  Other Revenues 46,239.9 40,904.1 43,269.0 0.0 43,763.5 0.0 43,763.5
150 Fund Balance 5,503.1 (0.0) 5,148.3 0.0 5,319.0 0.0 5,319.0
REVENUE, TRANSFERS 142,742.3 135,703.7 142,961.9 0 149,998.6 0.0 149,998.6
REVENUE 142,742.3 135,703.7 142,961.9 0 149,998.6 0.0 149,998.6
EXPENSE

200 Personal services and employee benefits 84,023.8 83,370.8 88,043.1 109,736.5 92,482.4 0.0 92,482.4
300 Contractual services 20,080.5 13,286.4 16,821.8 0.0 19,526.5 0.0 19,526.5
400 Other 28,543.5 23,425.3 26,197.0 0.0 29,295.2 0.0 29,295.2
EXPENDITURES 132,647.8 120,082.5 131,061.9 109,736.5 141,304.1 0.0 141,304.1
500 Other financing uses 10,094.5 10,094.5 11,900.0 0.0 8,694.5 0.0 8,694.5
OTHER FINANCING USES 10,094.5 10,094.5 11,900.0 0 8,694.5 0.0 8,694.5
EXPENSE 142,742.3 130,177.0 142,961.9 109,736.5 149,998.6 0.0 149,998.6
FTE POSITIONS

810  Permanent 1,009.49 783.00 1,009.49 1,065.00 1,009.49 0.00 1,009.49
820 Term 28.17 0.00 28.17 0.00 28.17 0.00 28.17
830 Temporary 5.78 0.00 5.78 0.00 5.78 0.00 5.78
FTEs 1,043.44 783.00 1,043.44 1,065.00 1,043.44 0.00 1,043.44
FTE POSITIONS 1,043.44 783.00 1,043.44 1,065.00 1,043.44 0.00 1,043.44

Wednesday, September 23, 2026
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Classified Perm Positions P/
Temporary Positions F/T & F
Paid Unused Sick Leave
Overtime & Other Premium |
Longevity Pay

Annl & Comp Paid At Separ:
Differential Pay

Group Insurance Premium
Retirement Contributions
FICA

Workers' Comp Assessmeni
GSD Work Comp Insur Prer
Unemployment Comp Premi
Employee Liability Ins Premi
RHC Act Contributions
COVID Related Time Worke

Barcnnal corviraos and amr

{Inmfractnal SRrvinas

134.0
92.0
38.9

118.2

0.0
134.7
2.4
76324
10,0309
3,757.0
10.8

186.7
1.8

2903

1,095.6

00
R4 D72 R

Z0. 08U N

43.8
599
44.2
748.7
0.1
2371
0.0
81934
10.846.5
4,237.1
8.2
186.6
118
290.2
1.137.8

1.5
R2 270 R

15 ZBn 4

184.0
95.9
38.2

490.6

0.0
151.5
2.4
9,7056.1
10,072.8
37570
11.2

112.8
820

565.9

1.089.7

0.0
RA N4A2 1

T Bs1a

0.4

0.8

0.0

Q.0

0.0

0.0

0.0
12,528.0
15,184.4
4,657.4
0.0

0.0

0.0

0.0
1,668.8

0.0
100 73R &

u.u

184.0
102.5
419
3424
2232
1815
2.4
11,106.7
10,555.8
3,903.8
11.2
165.1
54.8
7771
1,140.2

0.0
Q2 4R2 4

12.3£0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
an

v.u

184.0
102.5
419
342.4
2232
1815
24
11,106.7
10,5655.8
3,903.8
11.2
155.1
54.8
777.1
1,140.2

0.0
92 4824

£2.9£0.2
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IT HW/SW Agreements
Supply Inventory (T
Supplies-Office Supplies
Supplies-Medical Lab, Persol
Supplies-Field Supplies
Supplies-Clothng, Unifrms, Lil
Supplies-Inventery Exempt
Reporting & Recording

ISD Services

DOIT HCM Assessment Fee
GCD Radio Communication:
Printing & Photo Services
Poslage & Mail Services
Utilities - Sewer/Garbage
Rent Of Land & Buildings
Rent Expense - Interagency
Rent Of Equipment
Communications

DOIT Telecommunications
Subscriptions/Dues/License
Subscription & Due Interage
Employee Training & Educai
Emp Train & Edu InterSt Age
Advertising

Legal Settiements
Miscellaneous Expense
Request to Pay Prior Year
Furniture & Fixtures
Information Tech Equipment
Automotive & Aircraft
Employee O/S Mileage & Fa
Employee O/S Meals & Lodc

Brd & Comm O/S Meals &L
Dher

3.,535.8
1,412.2
184.0
1.0

9.0

20
159.1
448
593.7
373.3
215
7.807.5
2,168.8
0.0
5,705.5
33.0
533 8
158.5
1.560.5
1.468.3
1.0
246.9
0.0
327.0
0.0
10.1
0.0

0.0
158.9
100.0
140.2
97.9

0.0
R 5435

3,008.8
288.7
2125

1.8

6.2

17
103.8
69
690.8
365.2
215
56303
28972
05
4,856.0
229
592.3
261.8
1,474.0
1,224.9
0.0
1857
0.8
265.7
75
55.1
35.6
0.0
211.2
0.0
268
56.3

0.0
234253

28538
339.7
132.8

1.0

9.0

20
350
7938
8495
389.8
232
6,556 4
2,408.9
0.0
5,947.8
396
550.3
3255
1,643.5
1.484 7
1.0
288.8
0.0
289.3
0.0
147
0.0

00
160.9
100.0
1437
91.4

0.0
26.197.0

a0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0o
0.0
0.0

0.0
0.0

25320
447 .5
154.8

5.0
10.5
22
54.0
825

1.017.5

380.9

228
77718
3.297.1
0.0
60115
39.8
678.4
782.2
1,505.4
1,657.0
1.0
298.2
0.0
339.3
0.0
15.7
0.0

0.0
2402
1100
1053
85.0

0.4
29.295.2

00
0.0
0.0
0.0
0.0
00
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
0.0

2,832.0
4475
154.8

5.0
10.5
22
54.0
8258

1,017.5

380.9

2286
7.771.8
3,287
0.0
6,011.5
39.6
678.4
782.2
1,505.4
1.657.0
1.0
298.2
0.0
338.3
0.0
15.7
0.0

00
240.2
110.0
105.3
895.0

0.0
29.295.2



Permanent

ol Permanent
BLY 1erm
P [T

1.009.49
1.009.49

28.1¢

733.00
783.00

u.ueu

1.009.49
1.009.49

8.1

e

1,065.00
1.065.00

ALY

TRTT]

1,009.49
1.009.49

4.1/

1Ty

0.00
0.00

u.ou

TR

1.009.49
1.009.49

2ZH.17

1y



33300 - Taxation and Revenue Department
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Personal services and employee benefits 75,695.8 14,527.8 0.0 2,258.8 92482.4
Contractual services 10,8905 86276 00 8.4 19526 5
Other 11,803.6 17,232.6 0.0 159.0 292952
Other financing uses 0.0 8,604.5 0.0 0.0 B8624.5
USES Total: 08,4399 49,082.5 0.0 2,426.2 149,998.6
Net: 0.0 0.0 0.0 0.0 0.0
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Professional Services - Consulting
services for applications and systems
support. Consutting, testing, and
training to supportthe GenTax Bureau

34.80

Increase in cest for Linked In Learning
- B0 accounts

$0.20

IT Services - FAST Enterprises - FY28
rates, includes 950k recurring ¢ost for
FIVS/FCS which was funded by
special appropriations. 805,564 and
447,572 total= 1,156,100

; IT Services - BYM TECH. ASSOC. INC -
Business Analyst Services,
Implamentation cocrdinator to help in
coilecting requirements, test
scenarios and testing.

1,108.00

Increase in cost for Articulate
Autharing Software - 3 accounts

Increase in cost for Techsmith -
Camtasia - 3 accounts

$0.20

$0.10

IT Services - Real Time Sciutions
aanual Web site hosting and
management

5.00

Increase in cost for SHI Inventory
license renewal for GSB (Amanda

|Maez)

$0.20

Increase in cost tor COTS GRC
{Governance, Risk and Compliance)
Software Licenses - QIQ, Jay Siegel

$6.00

Toner caréridges for Central Supply for
all MVD Field offices, ACD offices and
TRD operations. Phasing out desk top
printers

($7.50)

Replacement of computess to meet IT
pian b year replacement

$35.40

Toner cartridges for ASD staff printers
phasing out desk top printers

($4.00)

Supplies request Is based on $50 per
102 FTE 10% ascalation cost

$0.60

Badge Machine supplies - ink, badge
blanks, holders

$0.20

Central Supply steck; Copy paper for
entire Department, foiders, binders,
tabs, covers, batteries, small office
supplies.

$3.30

Annual replacement of safety boots
for the warehouse staff, 4 @$170 ea.

$0.20

Fingerprinting for new empioyees
increase in hirings

$0.50

Central Supply Envelopes for entise
depantment, used to mail MvD
materials

$7.00

Copper Pointe-Office of Internal
Oversight, Albuquergue location 5%
escalation cost

$5.40

Multistata Tax Commission
Membership Assessmenmnt

$15.00

35.10

1,109.30

0.20

5.20

(7.30)]

35.40

{4.00)

.60

020

7.00

5.40

15.00







Reclass 1 Position from C3 to 08 {PN 1251); Reclass 1

Zebra assets management software

6% escalation increase Technical

$13

Position fram C5 to C7 (PN 22784} $52.5 licensing $7.0 Gommurities Inc - %70'?!
Increase for Vendor a Li Ir
Increase for Sick Leave payout based on FY28 Actuals $8.86 ) nouaLinarease $40.3 nerease per Lease for Albuquerque $208.2 $255.1]
Mavro Imaging LLC (MW Development) o
. Increase for Vendor annual increase 3% escalation increase for Farmington
Increase Cverime based on FY25 Agtuals 38,7 0.1 .3 &1
$ State Records Center & Archives $ {Middle Fork Square} i $42
ncrease Annual/Comp time payout based or FY26 Actuals increase for Vendos annual increase 3% escalation ingrease for Las Cruces
F ¥ i . $38.8| Work Quest film shredding and $0.4 i $5.0 $45.24
and possible retirements . . N {MeCaslin, James W)
electronic media destruction
Increase for Vendos annualncrease | N i
Waork Quest bin rentat $0.1|Increase for In State mileage and fairs $0.3 $0]
Add [BML as itwas expensed in 300
| Categoryn l:Y:‘;E'S P I $82 4| Decrease In State meals and lodging ($6.4) $86.
Increase trans fuel/oil $1.2 1.2
Increase trans parts $5.6 $5.
Increase for Vendor annualincrease
for Quadient 65 $e.
Increase for Avenu; $68.2 $6
| ly-Inv Exi tIT
ncreése Supply-Inv Exernpy 474 47
: supplies ]
| Increase for Office Supplies $31.5 4315
; Increase Invent Exempi $7.0 $7.0
Increase Rep/Recarding for
nerease hep. "8 $0.2 50
fingerpriniing employees
Increase Printing/Photo {$1,750
increase for Taxed cigarette stamps
orders; $1K increase for Ricoh $3.8 $3.8(
C86245859 additional images; $1K
increase for Ricoh CB6166410)
T increase Maiting and Postage due to
extra maitings for MVD and ACD and $720.3 $790.3]
increaes in postage rates
Increase for Rent of Equipment ($10K
increase for Riceh copiers; $86.9K for
General Mailing shipping finance $114.2 $114.24
pastage machines; $17.3K for
Quadient - GM3% - Postage machines)
Increase Subs and Dues ($500
increase for FIA; $1,487 increase for $20 $2.0f
NAUPA)
Increas_e for empleyee training and $8.0 $8.0
education
In,.:rease funds for Out of State travel 7.5 $7.
mileage and fares
FY28 Request: General Fund $34,347.5 $1,625.4 $8,156.5 $44,029.4
$ increase over FY27 $2,006.5 $196.1 $1,296.3 $3,498
% increase over FY27 6.2% 14.8% 18.5% 5.6%)







S-10



APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency: Taxation and Revenue Department Business Unit: 33300
Fund Name: Ti{D - Operating Fund —Fund Number: 17200
Legal Auth. Laws of 2009, Chapter 156, Section | through 7 B

Agency: Taxation and Revenue Departmient 7 Business Unit: 33300
Fund Name: TRD - Operating Fund Fund Number:m

Legal Auth. NMSA 1978 7-38-62

BEGINNING BALANCE

Unreserved, undesignated fund balance {not cash balance) from SHARE NMS0D06GL Balance Sheet

Report at close of FY26 32,060,700
ADJUSTMENTS
Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance frem FCD

Reports at close of FY26 0

Other {explain in detail) [
Deduct:

Liabilities not reflected in FCD Reports at close of FY285 0

Fund balance designated by law for future expenditure (non-reverting funds) 0

Amount due to State General Fund or other fund designated by statute 0

Other (explain in detail) 0

FY26 revision not reflected in liabilties 0

Total Adjustments 0

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY26 32,060,700

Add:

Frojected revenue/sources {less fund halance budgeted) for FY27 23\424:300
Deduct:

Projected total expenditures far FY27 (27.803,800)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close oTFYZ-T 27,681,400

Add:

Projected revenue/sources (less fund balance requested) for FY28 25,273‘07@
Deduct:

Total expenditures budgeted in appropriation request (32,625,900}

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY28 20,328,500




APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

{In Whole Dollars)

Agency: Taxation and Revenue Department Business Unit; 33300

Fund Name: TRD Operating Fund-(Property Tax Division) Fund Number: 17200
Legal Auth. NMSA 1978 7-38-62

BEGINNING BALANCE

L. Unreserved, undesignated fund balance (not cash balance) from 20,356,735
SHARE NMS006GL Balance Sheet Report at close of prior fiscal year

ADJUSTMENTS
Add:

2, Interfund receivables, accounts receivables, and other assets not
reflected in fund balance from FCD Reports at close of prior fiscal year

Other (explain in detail)

Deduct:

3. Liabilities at close of prior fiscal year not reflected in FCD Reports ( )
Fund balance designated by law for future expenditure (non-reverting funds )
Amount due to State General Fund or other fund designated by statute ( )
Other {explain in detail) ( )

4. Prior fiscal year reversion not reflected in Habilities ( )

Total Adjustments 0

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of prior fiscal year 20,356,735

Add:

5. Projected revenue/sources for current fiscal year (less fund balance budgeted) 6,771,674
Deduct:

6. Projected total expenditures for current fiscal year { 6,002,748 )

PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of current fiscal yes 21,125,661

Add:

7. Projected revenue/sources for next fiscal year (less fund balance requested) 7,000,000
Deduct:

8. Total expenditures budgeted in appropriation request { 9,033,900 )

PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of next fiscal year 19,091,761

Chack if this form is a revision Revison No. Date Page




APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency: Taxation and Revenue Department Business Unit: 33300
Fund Name: TRD Operating Fund-(Motor Vehicle Division ) Fund Number: 17200
Legal Auth. Laws of 2009, Chapter 156, Section 1 through 7
BEGINNING BALANCE
1. Unreserved, undesignated fund balance (not cash balance) from 11,703,981
SHARE NMS006GL Balarce Sheet Report at close of prior fiscal year
ADJUSTMENTS
Add:
2. Interfund receivables, accounts receivables, and other assets not
reflected in fund balance from FCD Reports at close of prior fiscal year
Other (explain in detail)
Deduct:
3. Liabilities at close of prior fiscal year not reflected in FCD Reports ( )
Fund balance designated by law for future expenditure (non-reverting funds ( )
Amount due to State General Fund or other fund designated by statute ( )
Other (explain in detail) ( )
4, Prior fiscal year reversion not reflected in liabilities ( }
Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of prior fiscal year 11,703,981
Add:
5. Projected revenue/sources for current fiscal year (less fund balance budgeted) 16,652,600
Deduct:
6. Projected total expenditures for current fiscal year ( 21,800,900 )
PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of current fiscal yes 6,555,681
Add:
7. Projected revenue/sources for next fiscal year (less fund balance requested) 18,273,000
Deduct:
8. Total expenditures budgeted in appropriation request (23,592,000 )
PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of next fiscal year '

1,236,681

Check if this form is a revision Revison No. Date

Page




APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(I Whole Dollars)
Agency: Taxation and Revenue Department Business Unit: 33300
Fund Name: Weight Distance Tax Permit Fee Fund Numbecr: 99400
Legal Auth. gMSA 1978 7-15A-14 .

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMSC(6GL Baiance Sheet
Report at close of FY26 1,216,100

ADJUSTMENTS

Add:

Interfund receivables, accounts receivabies, and other assets not reflected in fund balance from FCD

Reports at ciose of FY26 B
Other {explain in detail) 0
Deduct:
Liabilities not reflected in FCD Reports at close of FY28 0
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail} 0
FY26 revision not reflected in liabilities 0
Tot; Adjustments 70
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY26 1,216,100
Add:
Projected revenue/sources {less fund balance budgeted) for FY27 13,401,200
Deduct:
Projected total expenditures for FY27 (12,500,000)
ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FYZ?M
Add:
Projected revenusfsources {less fund balance requested) for FY28 9,677,600
Deduct:
Tota! expenditures budgeted in appropriation request (9,334,500)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY28 2,460,400




Check

APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In ¥hale Dotlars)

Agency: Taxation and Revenue Department Business Unit: 33300
Fund Name: Weight Distance Tax Permit Fee Fund Number: 99400
iLegal Auth, NMSA 1978 7-15A-14
i
BEGINNING BALANCE
i 1. Unreserved, undesignated fund balance {not cash balance) from 1,822,680
SHARE NMS006GL Balance Sheet Report at close of prior fiscal year
|ADJUSTMENTS
| Add:
i 2, Interfund receivables, accounts receivables, and other assets not
reflected in fund balance from FCD Reports at ciose of prior fiscal year 0
0
Other (explain in detail)
Deduct:
i 3. Liabilities at close of prior fiscal year not reflected in FCD Reports ( 0)
; Fund balance designated by law for future expenditure (non-reverting funds { 0)
Amount due to State General Fund or other fund designated by statute { 0)
' Other (explain in detail} { 0
i 4., Prior fiscal year reversion not reflected in liabilities { )
Total Adjustments 0
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of prior fiscal year 1,822,680
: Add:
! 5. Projected revenue/sources for current fiscal year (less fund balance budgeted) 9,677,635
| — HUIAbad
| Deduct:
6. Projected total expenditures for current fiscal year { 10,284,265 )
PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of current fiscal yea 1,216,051
- Add:
- 7. Projected revenue/sources for next fiscal year (less fund balance requested) 9,677,635
Estimated reverted amount to Fund 99400 for ZH9002 3,723,607
Deduct:
8. Total expenditures budgeted in appropriation request ( 12,500,000 )
?[’ROJECTED UNRESERYED/UNDESIGNATED FUND BALANCE at close of current fiscal yea 2,117,293

Add:

7. Projected revenue/sources for next fiscal year (less fund balance requested) 9,677,635
Deduet:
8. Total expenditures budgeted in appropriation request { 9,334,500 }

PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of next fiscal year

2,460,429

if this form is a revision Revison No., Date

Page
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33300

P572-R

Program Support

520100
520300
520500
520600
520700
520710
520800
521100
521200
521300
521400
521410
521500
521600
521700
535200
535300
535400
535500
535600
542100
542200
542500
542600
542700
542800
543200
543300
543400
543820
543830

2025-26

Exempt Perm Positions P/T&F/T
Ciassified Perm Positions F/T
Temporary Positions F/T & P/T
Paid Unused Sick Leave
Overtime & Other Premium Pay
Longevity Pay

Annl & Camp Paid At Separation
Group Insurance Premium
Retirement Contributions

FICA

Workers' Comp Assessment Fee
GSD Work Comp Insur Premium
Unemployment Comp Premium
Employee Liability Ins Premium
RHC Act Contributions
Professional Services

Other Services

Audit Services

Attorney Services

IT Services

Employee I/S Mileage & Fares
Employee I/S Meals & Lodging
Transp - Fuel & Oil

Transp - Pars & Supplies
Transp - Transp Insurance

State Transp Poo! Charges
Maint - Furn, Fixt, Equipment
Maint - Buildings & Structures
Maint - Property Insurance
Maintenance IT

IT HW/ISW Agreemenis

957.51453
12113.81462
10.33632
21.448949
168.27076
a
54.541485
1515.9826
25705355
999.17533
1.37261
31.4785
1.88307
48.94143
267 20872
448.73524
65 29646
278.57784
a
6289.33568
1.81394
2.80563
3.66668
5.99778
0.09365
42,1456
417225
0.1266

o

4.23134
1652.80354

2026-27

880.5
13882.8
0

235
113.5

286
1735.8
2045
936.8
1.6
171
15.6
102.4
2372
3711
685
333.3
94.3
7332

131
3.5
0.4
0.1

53.2

22.3
2.1
01

38.5

1248.2

1062.1
14336.1
0

23.5

1125
28.6
1862.4
22633
983.3
1.6
26.3
83
131.8
257
402.2
213
328.4
144.3
8455.5

201
3.5

0.1
42.4
22.3

2.

01
108
1323.2
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00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0o
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0



544000 Supply Inventory IT 288.28351 180.1 1756.8 0 0 0 0.0
544100 Supplies-Office Supplies 120.58264 49.8 53.7 0 0 a 0.0
544200 Supplies-Medical,Lab,Personal 0.40842 Q 4 0 1] 0 0.0
S44700 Supplies-Clothng,Unifrms,Linen 0.46063 0.5 0.7 0 a 0 0.0
544900 Supplies-Inventory Exempt 46.60587 3 3 0 Q Q c.0
545600 Reporting & Recording 1.15833 0.5 1 0 Q 0 0.0
545700 1SD SBervices 246.57128 150.4 1726 G 0 0 0.0
545710 DOIT HCM Assessment Fees 61.6 66.5 64.6 G 0 0 0.0
545900 Printing & Photo Services 150.58774 143.2 150.2 C 0 0 0.0
5456100 Postage & Mail Services 80 G 0 0 0 0 0.0
545310 Utilities - Sewer.féarbage 0.46531 0 0 1] 4] 0 0.0
546400 Rent Of Land & Buildings 172.05786 204.4 209.7 0 0 0 0.0
546500 Rent Of Equipment 52.16559 38.1 52 o 0 0 0.0
548600 Communications 18.57816 2.8 10 0 0 o 0.0
546610 DOIT Telecommunications 206.79532 280.8 255.4 0 0 0 0.0
546700 Subscriptions/Dues/License Fee 396.58076 470.8 439.2 0 0 1] 0.0
5468709 Subscription & Due Interagency 0 1 1 0 0 C 0.0
546800 Employee Training & Education 60.93559 65.2 722 0 G 4] 0.0
546900 Advertising 1.73776 1 1 0 1] 0 0.0
547000 Legal Settlements 7.5 0 ] 0 Q 0 0.0
547900 Miscellaneous Expense 13.03981 3 3 0 0 0 0.0
548300 Infermation Tech Equipment 157.07819 160.9 240.2 0 G 0 040
549600 Empioyes 0/S Mileage & Fares 11.42725 39.6 416 0 0 0 0.0
548700 Empioyee O/S Meals & Lodging 22.48726 21.5 22.5 0 0 0 0.0
Subtotal for: 33300 P572-R Progfam Support 296870.61795 31485.1 33978.5 0 0 0 0.0




33300

P573-R

Tax Administration

520100
520200
520300
520400
520500
520800
520700
520710
520800
520900
521100
521200
521300
521400
521410
521500
521600
521700
535200
535300
535400
535500
535600
542100
542200
542500
542600
542700
542500
543200
543300
543830
544000
544100
544200
5443900

2025-26

Exempt Perm Positions P/T&F/T
Term Posftions

Classified Perm Positions F/T
Classified Perm Positions P/T
Temporary Positions F/T & P/T
Paid Unused Sick Leave
Overtime & Other Premium Pay
Longevity Pay

Annl & Comp Paid At Separation
Differential Pay

Group Insurance Premium
Retirement Contributions

FICA

Workers' Comp Assessment Fee
G3D Werk Comp Insur Premium
Unemplayment Comp Premium
Employee Liability Ins Premium
RHC Act Contributions
Professional Services

Other Services

Audit Services

Altorney Services

IT Services

Employee [/S Mileage & Fares
Empioyee IS Meals & Lodging
Transp - Fuel & Qi

Transp - Parts & Supplies
Transp - Transp Insurance

State Transp Pool Charges
Maint - Furn, Fixt, Equipment
Maint - Buildings & Structures

IT HW/SW Agreements

Supply Inventory IT
Supplies-Office Supplies
Supplies-iMedical,Lab,Personal

Supplies-inventory Exempt

173.0277
1488.43924
20912.4543

43.7366
49.6013
14.40325
333.187¢6
0.08077
9260373
0
405185698
4382.04296
1691.7728
3.38372
84.67984
5.33443
131.65244
455.51503
201.7146
10.851¢9

0

0
102.31958
122922
0.60993
3.14263
0.5229
0.25188
68.28864
59.58497
B.88528
719.87797
6478762
47 455843
1.06482
44.44169

2026-27

2739
20515
228798
184
959
7.4
1939
0

61.7
2.4
34272
39139
1472.3

57.6
317
2356
406.1
930
813
16.6

78.2
1601

8529

80

19.1

12

Z88.49
2091.5
238315
154
1025
T4
2539
0

86.7
2.4
3980.5
4097.4
1542.2

70.2
24.8
351.8
425.5
982.3
801
8.4
1.8
451.2
33
4.7
9.3
8.3
0.2
754
166.7

925.1

146.1

50.6

18
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545800 Reporiing & Recerding 0.88775 8.3 8.5 0 o 0 0.0
545700 ISD Services 223.5307 364.3 460.7 0 0 0 0.0
545710 DOIT HCM Assessmeni Fess 165.704 175.2 172.5 0 o 0 0.0
545900 Prining & Photo Services 54.16764 1215 72.8 0 ] 0 0.0
546100 Postage & Mail Services 2276.13889 2058.7 2847 0 ¥ 0 0.0
545400 Rent Of Land & Buildings 177272326 2033.8 2249.3 0 o 0 0.0
546500 Rent Of Equipment 32843915 2325 3467 0 o 0 0.0
546600 Communications 180.18147 51.4 51.4 0 [ 0 0.0
546610 DOIT Telecommunications 298.84666 737.5 6816 0 0 0 [4R]
546700 Subscriptions/Dues/License Fee 239.26851 260 262 0 0 0 00
546800 Empioyes Training & Education 60.37608 90.7 98.7 0 0 0 0.0
546900 Advertising 3.45379 83.3 83.3 0 0 0 0.0
547900 Miscellaneous Expense 17.856 1.7 1.7 0 0 0 0.0
547999 Réquest to Pay Prior Year 41508 0 0 0 0 0 0.0
548200 Furniture & Fixtures 0.0002 0 0 0 0 0 0.0
548300 Information Tech Equipment 54.13147 0 0 Q 0 0 0.0
548600 Employee O/S Mileage 8 Fares 8.35231 39.9 47 .4 4] 0 1] 0.0
5489700 Employee /S Meals & Lodging 14.38318 51.5 51.5 0 0 0 0.0
Subtotal for: 33300 P573-R Tax Administration 40851.56636 441744 47724 0 0 0 0.0




33300

P574-R

Motor Vehicle Division

520100
520200
520300
520600
520700
520710
520800
521100
521200
521300
521400
521410
521500
521600
521700
523200
535200
535300
235400
535500
535600
542100
542200
542500
542600
542700
542800
543100
543200
543300
543830
544000
544100

2025-26

Exempt Perm Positions P/T&F/T
Term Positions

Classified Perm Positions F/T
Paid Unused Sick Leave
Overttime & Cther Premium Pay
Longevity Pay

Annl & Comp Paid At Separation
Group Insurance Premium
Retirement Contributions

FICA

Workers' Comp Assessment Fee
GSD Work Comp Insur Premium
Unemployment Comp Premium
Employee Liability Ins Premium
RHC Act Contributions

COVID Related Time Worked
Professional Services

Other Services

Audit Services

Attorney Services

IT Services

Employee I/S Mileage & Fares
Employee I!S Meals & Lodging
Transp - Fuel & Qil

Transp - Parls & Supplies
Transp - Transp Insurance

State Transp Pool Charges
Maint - Grounds & Roadways
Maint - Furn, Fixt, EQuipment
Maint - Buildings & Structures

IT HW/SW Agreements

Supply Inventary 1T
Supplies-Office Supplies

163.04346
131.56863¢
16204.50014
7.8674¢9
19420535
0

67.8703
3107.9377
3201.93847
123758276
2.95667
59.20292
3.7285
92.04325
332.85852
1.50002
556 60137
139.75567
o]

]

4544 11185
0.27836
12.9496
7.45811
0.379
0.1761
83.87856

0
125.63316
0
578.50913
10.64392
30.86362

2026-27

136.5
1528
16905.3
54
151.1

o]

42
3238.4
3322.7
1052

32
26.2
191.5
3436

61
1155.8

4692 4
276
36

12

0.2
108.1

200

802.7

12.5
40.7

136 5
1528
16844.9
5.4
40 4
1107
42
3562.2
3322.7
1052

49.2
17.4
246.5
3436

3337
204.9

6595
222
326

26
121
0.1
105

160.4
15
633.7
309
30
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0.0
0.0
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0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
o0
0.0
0.0



544200 Supplies-Medical,Lab,Personal 0 1 5 0 4] 0 0.0
544400 Supplies-Field Supplies 0.38741 1 25 0 0 0 0.0
544900 Supplies-Invertory Exempt 1.30659 20 30 o] 0 0 0.0
545600 Reporting & Recording 2.32502 10 12 0 0 0 0.0
545700 ISD Services 178.8452 2813 322.7 0 0 0 0.0
545710 DOIT HCM Assessment Fees 115.85 124.4 120.8 0 0 0 0.0
545900 Psinting & Photo Services 5414.77476 6285.4 75413 0 o 0 0.0
546100 Postage & Mail Services 438.89787 201.3 2992 0 o 0 0.0
546400 Rent Of Land & Buildings 2736.58906 3499.6 3342.5 a G 0 0.0
546409 Rent Expense - Intsragency 22,921 396 39.6 0 0 0 0.0
546500 Rent Of Equipment 162.69333 205 205 0 0 0 0.0
546600 Communications 60.858213 260 719.5 0 0 0 0.0
546610 DOIT Telecommunications 917.87214 525.2 477.5 0 0 0 0.0
546700 Subscriptions/Dues/License Fee 5£36.31159 6223 7242 0 0 0 0.0
545800 Employee Training & Education 7.464 55.4 49.8 0 0 0 0.0
546900 Advertising 0 5 5 0 0 0 0.0
547900 Miscellaneous Expense 22.319 10 10 0 0 0 0.0
547999 Request to Pay Prior Year 31.45194 0 ¢ 0 0 1] 0.0
549600 Employee O/5 Mileage & Fares 0.31369 242 6.3 o] 0 0 0.0
549700 Employee O/S Meals & Lodging 10.18023 18.4 3] 0 0 ] 0.0
555100 Qther Financing Uses 10094.5 11800 BE94.5 0 0 0 0.0
Subtotal for: 33300 P574-R Motor Vehicle Division 51655.92035 56866.2 58746.3 1] 0 0 0.0




33300

P575-R

Property Tax Division

520100
520300
520600
520700
520800
521100
521200
521300
521400
521410
521500
521600
521700
535200
535300
535500
535600
542100
542200
542300
542310
542500
542600
542700
542800
543200
543300
543830
544000
544100
544400
544900
545600
545700
545710
545900
546100
546400

2025-26

Exempt Perm Positions P/T&F/T
Classified Perm Positions F/T
Paid Unused Sick Leave
Overlime & Cther Premium Pay
Annl & Comp Paid At Separation
Group insurance Premium
Retirement Contributions

FICA

Workers' Comp Assessment Fee
GSD Work Comp Insur Premium
Unemployment Cemp Premium
Employee Liability Ins Premium
RHC Act Cantributions
Professional Services

Other Services

Attorney Services

IT Services

Employee S Mileage & Fares
Employee IS Meals & Lodging
Brd & Comm Mbr Meals & Lodging
Brd & Comm Mbr Mileage & Fares
Transp - Fuel & Oil

Transp - Parts & Supplies
Transp - Transp Insurance

State Transp Pool Charges
Maint - Furmn, Fixt, Equipment
Maint - Buildings & Structures

IT HW/SW Agreements

Supply Inventory IT
Supplies-Office Supplies
Supplies-Field Suppties
Supplies-inventory Exempt
Reporting & Recording

13D Services

DOIT HCM Assessment Fees
Printing & Photo Services
Postage & Mail Services

Rent Of Land & Buildings

142.03072
2710.4004
0.52314
37.02968
21.93852
397.5414
553.77038
215.95632
0.37486
733329
0.46196
11.40113
57.56415
191.33182
076776
110.26637
334.41601
235368
228.97753
16.80616
1.60396
22.86914
0.46929
0.02181
8408406
0.045
0.29719
32.04759
23.67855
12.31538
0.08356
268172
0.38973
28.13325
14.35
8231
117.74861
£5.01451

2026-27

1024
28416
19
17.1
15
1106
568.6
204.4
04

36
237
793
430
183.8
125.8
5777

333.9
36

53.3
25

1103

50
68.7
227

60
34.8
154

150
70

142.2
32253
56
321
20
1384.1
6469
2326
0.4

6.1

21
30.5
90.2

63.2

20

60

5

150
70
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0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
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548500 Rent Of Egquipment 451374 70 T0 0 o] 0 0.0
546600 Communications 0.73176 o 0 1 0 0 0.0
546810 DOIT Telacommunications 34.,48917 B5.1 592 0 0 0 0.0
546700 Subscriptions/Dues/License Fee 48.88925 124.7 124.5 0 0 0 0.0
546800 Employee Training & Education 44.98178 70 70 0 0 0 0.0
546900 Advertising 260.5116 200 250 0 0 0 0.0
547300 Miscellansous Expense 0.6887 0 1 0 0 0 0.0
548800 Automotive & Airgraft 0 100 110 0 0 0 0.0
549600 Employee O/S Mileage & Fares 5.02925 40 10 0 Q 0 00
549700 Employee O/S Meals & Lodging 7.52912 0 15 0 0 0 0.0
Subtotal for: 33300 P575-R Property Tax Division 5903.30733 TH4TS.7 9033.9 ] 0 0 0.0
33300 57550.22773 648419 657802 0 0 0 0.0




33300

P579-R

Compliance Enforcement

520100
520300
520700
520800
521100
521200
521300
521400
521410
521500
521600
521700
535100
535200
535300
535600
542100
542200
542500
542600
542700
542800
543200
543830
544000
544100
544200
542400
544700
544900
545600
545700
545710
545810
545900
546100

2025-26

Exempt Perm Positions P/T&F/T
Ciassified Perm Positions F/T
Qvertime & Other Premium Pay
Annl & Comp Paid At Separation
Group Insurance Premium
Retirement Contributions

FICA

Workers' Comp Assessment Fee
GSD Work Comp Insur Premium
Unemployment Comp Premium
Employee Liability Ins Premium
RHC Act Contributions

Medical Services

Professional Services

Other Services

IT Services

Employee I/S Mileage & Fares
Employee !5 Meals & Lodging
Transp - Fuel & Cil

Transp - Parts & Supplies
Transp - Transp insurance

State Transp Pool Charges
Maint - Furn, Fixt, Eguipment

IT HW/SW Agreements

Supply Inventory IT
Supplies-Office Supplies
Supplies-Medical Lab,Personat
Supplies-Field Supplies
Supplies-Clothng,Unifrms,Linen
Supplies-Inventory Exempt
Reparting & Recording

ISD Services

DOIT HCM Assessment Fees
GCD Radio Communications Sve:
Printing & Photo Services

Postage & Mail Services

28.97884
1197.73013
15.02563
0.17385
120.12328
238.21815
82.6379
0.1552
3.93494
0.24788
6.11768
24,7487
1.40323
0
0.61348
019148
0.02089
1.82892
23
0.02078
0.0117
12.80256
0
25.56677
1.32198
1.29877
0.29789
5.68313
1.19582
8.8044
2.13062
13.67459
7.7
21.576
254964
4378

2026-27

94
1482.8
15
4.2
197.7
2228
92.5
0.2
21
1.8
12.7
235
4.6

4.8

0.4

2.8

6.9

1.5

28.4

18.7
3.3
23.2
1.3
09

94
1493.8
18
42
217.5
2255
93.7
0.2
3.3
1.2
16.4
238
4.6

4.8

0.4

28

4.1

1.5
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21.5

228
13
09
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546400 Rent Of Land & Buildings 109.6261 140 140 o Q 0 0.0
546500 Rent Of Equipment 3.89844 4.7 4.7 0 0 0 0.0
546600 Communications 1.45728 1.3 1.3 0 0 0 0.0
5463810 DOIT Telecommunications 16.03993 349 3.7 0 ] 0 0.0
548700 Subscriptions/Dues/Licanse Fee 3.80494 71 7.1 0 0 0 0.0
546800 Employee Training & Education 11.92829 7.5 7.5 0 0 0 0.0
546809 Emp Train & Edu InterSt Agency 0.8 t] 0 0 0 0 0.0
547900 Miscellaneous Expense 1.197 0 o 1] 0 0 0.0
549600 Employee O/S Mileage & Fares 1.67773 0 0 0 0 0 0.0
548700 Employee O/S Meals & Lodging 1.7528 0 0 0 0 8] 0.0
Subtotal for: 33300 P579-R Compliance Enforcement 1985.57513 2480.5 2515.9 0 0 0 0.0
33300 72617.7634 78120 B4218.4 0 0 0 0.0
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The purpose of Program Support is to provide internal services including information system resources, human resources
(including training}, finance and accounting, internal audit, revenue forecasting, tax policy and legal to equip agency personnel
with the resocurces needed to meet departmental objectives. For the general pubtic, the program participates in hearings about
resolving taxpayer protests and provides stakeholders with reliable information regarding the state's tax programs. The Tax
Information and Policy Office issues the Department's revenue rulings, manages the bill analysis process, promulgates the
Department's regulations, and publishes tax forms. Program Support consists of the Office of the Secretary, Administrative
Services and Information Technology {includes the GenTax and Tapestry suppori for various tax programs and motor vehicle
programs).

Primary Services:

Program Support assures the Department meets its vision, mission and objectives by providing Department management and
guidance; sound tax policy and accurate information; administrative and fiscal management support; and taxpayer customer
service. This program ensures the Department meets statuiory/regulatory and internal administrative requirements by performing
effectively, efficiently and in a positive fashion, Program Support assists the four other programs of the Department to meet their
respective goals and objectives. Customer service and retaining FTE levels are important to meet performance measures not
only for Program Support but for Tax & Rev as a whole.

The Information Technology Division {ITD) supports the mission, strategic goals, strategic acliens, and project initiatives
necessary for effective management of Tax & Rev. ITD supports all technelogy and systems collecting revenues and distributing
over $20 biltion of state, local and fribal revenue annually; and supports Motor Vehicle Systems & services with over $400 million
in annual revenues. These systems provide technology-based solutions for the collection of taxes and for processing fransactions
related to the Motor Vehicle Department. Additionally, the Property Tax system supports the local government with administration
of ad valorem faxes in the state.

» Successful implementation of legislative changes, version upgrades, service packs, and mandated security requirements

- Successful implementation of Mobile Driver's License (MDL) and Nen-Traditional Communication Registry

=« Millions of frauds prevented with Fast Identity Verification Services (FIVS)

* Multiple improvements with federal partners in MVD systems

- Implementation of voter rights act changes including new point of sale devices that streamlined vater registration and improved
payment channels by replacing signature pads.

- Improved Cybersecurity with Managed Detection and Response (MDR) that provides 24x7 monitoring of IT systems to detect,
respond, and recover from cyber-attacks.

« increased website accessibility

- Resolved IT outstanding findings in IRS safeguard report, continued payment card industry data security (PCI-DS3) compliance,
and met all deadlines in response to 2025 IRS IT audits with minimal findings. )
- Met all statutory interagency data sharing reguirements including the Family Income Index, Easy Enroliment, and Health Care
Quality Surcharge.



Program Support requests an increase of 8.2% in General Fund. This includes the final transition amount of $1,000.0 thousand in
IT costs from non-recurring to recurring {licensing for Fast collection and fraud prevention services implemented) and $697.0
thousand to reduce the forced vacancy rate. Excluding the base budget increase of $1,697,300, the General Fund increase is
2.7% for increased costs associated with 10% nealth insurance premium increase, contracts, GSD rates, DOIT rates, audit rates
and purchase of small IT hardware and equipment to maintain status quo operations.

The ITD request is increased by $1,777.8 thousand, of which the General Fund represents the total increase. The base increase
for ITD represents $1,777.8 thousand. The increases in all categories will allow daily operations to meet all statutorily mandated
initiatives for tax programs and addresses budget shortfall that was covered in Special appropriation in the last three years to
meet licensing and services costs associated with FIVS and Fast Compliance Services (FCS).

Program Support will continue to support related priorities, policies, mandates. and programmatic changes related to revenue
generation.

The Department continues to reguire additional technology growth and support due {o legislative mandates. ITD will continue to
achieve these through staff, contractual support, and infrastructure.

The most significant increase is the final transition amount for 1T costs from ponrecurring to recurring (licensing for Fast
Collection Services (FCS) and Fast Identity Verification System (FIVS)) in the amount of

$1,000.0 thousand. Prioritizing staffing to reduce the vacancy rate represents the next increase for the P-Code at $697.3
thousand.
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2025-26 2025-26 2026-27 2027-2R ———- FY 2078 Anenrv Renuest —--—-
REVENUE
REVENUE 30,473.6 31,289.3 31,465.1 0.0 33,978.5 0.0 33,9785
EXPENSE
EXPENSE 30,473.6 29,670.6 31,465.1 24251.06 33,978.5 0.0 33,978.5
FTE POSITIONS
FTE POSITIONS 176.00 131.70 177.00 174.70 177.00 0.00 177.00
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Exempt Perm Positions P/T{
Classified Perm Pasitions F/
Temporary Positions FIT & F
Paid Unused Sick Leave
Overime & Gther Premiurm |
Longevity Pay

Annl & Comp Paid At Separ:
Group {nsurance Pramium
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FICA

Warkers' Comp Assessment
GSD Work Comp Insur Prer
Unemployment Comp Premi
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33300 - Taxation and Revenue Department

P572 - Program Support

WUV L T ULalD. IULI.O l-EL N u.u uu $3,9/8.0
Persanal services ang employee benefits 20,2441 854.7 0.0 0.0 21198.8
Contractual services 9,3581.7 0.0 0.0 0.0 8351.7
Other 3,428.0 0.0 0.0 0.0 3428
USES Total: 33,023.8 954.7 0.0 0.0 33,978.5
Net: 0.0 0.0 0.0 0.0 0.0






Aaintenance IT
T HW/SW Agreements
iupply (nventory IT
supplies-Office Suppiies
iupplies-Medical, Lab. Personal
iupplies-Clothng,Unifrms,Linen
iupplies-inventory Exempt
leporting & Recording

5D Services

10IT HCM Assessment Fees
rinting & Photo Services
'ostage & Mail Services

Yilities - Sewer/Garbage

ent Of Land & Buiidings

ent Of Equipment
ommunications

OIT Teleccmmunications
ubscriptions/Dues/License Fee
ubscription & Due Interagency
mpioyee Training & Education
dvertising

:gal Setttements

iscellaneous Expense
formation Tech Equipment
nployee O/S Mileage & Fares
Tployee O/S Meals & Lodging

wsthar

4.2
1,652.8
288.3
120.6
0.4
05
46.6
1.2
246.6
61.8
150.6
60.0
0.5
172.1
52.2
18.6
206.8
396.6
0.0
60.9
1.7
7.5
13.0
15714
11.4
225

AndrE

385
1,248.2
150.1
498
0.0
05
3.0
0.5
150.4
66.5
143.2
0.0
0.0
204.4
384
12.8
280.8
471.6
10
65.2
1.0
0.0
3.0
160.9
39.6
215

40.8
1,323.2
175.8
53.7
0.0
07
3.0
1.0
172.6
646
150.2
00
0.0
200.7
52.0
10.0
255.4
439.2
1.0
2.2
1.0
00
30
2402
416
22.5
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0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
00
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
00
0.0
0.0
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0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
040
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

v

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0

40.8
1,323.2
1768
53.7
0.0
0.7
3.0
1.0
172.6
B64.6
150.2
0.0
0.0
209.7
52.0
10.0
25b.4
439.2
1.0
72.2
1.0
0.0
3.0
240.2
416
22.5

33,9/8.5
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IRIR 2025-26 2026-27 207728 wwmue—e FY 2028 Acency Request ---—--
0.0 0.0 0.0 00 ¢.0 0.0 0.0
EXPENSE
EXPENSE 12,689.7 12,061.4 13,426.6 13224.26 14,162.2 0.0 14,162.2
FTE POSITIONS
FTE POSITIONS 102.00 77.00 103.00 101.00 103.00 0.00 103.00












IT HW/EW Agreements

Supply Inventory T
Suppiies-Office Supplies
Supples-Medical,Lab Personal
Supplies-Clathng, Unifrms. Linen
Supplies-inventery Exempt
Reporting & Recording

18D Services
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Printing & Photae Services
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Rent Of Land & Buildings
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=mployee Training & Education
ddvertising

.egal Sefflements
Wiscellaneous Expense
mployee /S Mileage & Fares
Imployes /S Meals & Lodging
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0.0
0.7
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G0
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c0
G.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0
G0
G.0
0.0
0.0
0.0
0.0
0.0
0.4
0.0
0.0
0.0
0.0
0.0
.0
0.0
0.0
0.0
0.0
0.0
0.a
0.0
0.0

0.0
a0
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0.0
0.0
0.c
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0.0
0.7
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150.2

0.0
0.0
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10.0

1486
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1.0
0.0
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Agency Name: Taxation & Revenue Department

FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Accouni code 542800
LEASED VEHICLE INFORMATION @ 8/19/2026

Business Unit: 33300

Program Name: Administrative Services Division Program Code:  P372
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E DxE=F
AF¥ License Mileage | Operational () | FY27 Monthly Rate| Number | Total cost | Daily Rate Total |Put (x)
Item Vehicle | R Plate As of or of months Rate Based On | No.of | Lease [if Fed
No. Year Make/Model Type C Number 8/19/2026 Standard (8) 8= Rate Schedule to lease FY27 Vehicle Type| Days Rate 8
1 2020 CHEVY BOLT 02BO C 00806235G 3,061| Operational (O) 293.22 12 3,518.6 -
2 2024 NISSAN ALTIMA (2BA C 0092485G 12,446 Standard (8) 704.00 12 3,448.0 -
3 2024 NISSAN ROGUE 06AM C 0104498G 17,649 Standard (8) 773.00 12 9,276.0 -
4 2025 HONDA ACCORD (02BH c 0115435G 2,152| Standard (8) 766.00 12 9,192.0 -
5 - -
6 - -
7 - -
8 - -
9 - -
10 - -
11 - -
12 - -
13 - - -
14 - -
15 - -
16 - -
17 - -
18 - -
19 - -
30,434.6 ITOTAL SHORT TERM: -

Operational{O) rate for FY27 will be

** Code A = additional leased vehicle request

TOTAL LONG TERM:

C = vehicle currently leased R = request to replace previously purchased vehicle

Page



P572

Information Technology Division
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EXPENSE

FTE POSITIONS

FTE POSITIONS

2025-26

0.0

17,583.9

74.00

2025-26

0.0

17,608.2

54.70

anns AT

0.0

18,038.5

74.00

s oAn
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11067.972

7370

0.0

19,4163

74.00

00

0.00

0.0

14,8163

74.00






Supplies-lnventory Exempt
Reporting & Recording

15D Services

DCIT HCM Assessment Fees
Printing & Photo Services

Rent Of Land & Buildings

Rent Of Equipment
Communications

DOIT Telecommunicatians
Subscriptions/Dues/License Fee
Subscription & Due Interagency
Employee Training & Education
Miscellaneous Expense
Informatian Tech Equipment
Employee 0O/S Mileage & Fares
Employee O/5 Meals & Lodging

TR

Permanent

BParmanant

(R RN VSR T R AP TE P}

00
0.0
42.1
265
0.0
60.1
8.0
2.8
10.7
265.7
1.0
20.0
a.0
158.9
10.0
10.0

74.00

TA NN

[ XYt}

23.8
0.3
173.8
25.9
0.1
523
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0.
114.9
2934
0.0
8.7
0.3
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5.4
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EA 7R

DHIY

0.0
0.0
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0.0
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a.0
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117.4
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1.0
20.0
a0
160.9
13.6
10.0

0.00

nnn
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0.0
00
0.0
o0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0o
0.0

73.70
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fa.fu

0.0
0.0
72.2
27.0
a.0
80.1
8.0
0.0
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i.0
20.0
0.0
240.2
13.6
11.0

74.00
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0.0
0.0
00
0.0
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0.0
0.0
a0
0.0
0.0
0.0
0.0
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Reporting & Recording 0.3 G0 0 0.0 0.0 0.0 0.0 0.0

15D Services 173.8 62.9 5} 72.2 0.0 0.0 0.0 722 FY28
DOIT HCM Assessment Fees 259 27.8 o 27.0 0.0 0.0 0.0 27.0 FYza
Printing & Photo Serwces 01 0.0 0 0o 0.0 0.0 0.0 0.0
Rent Of Land & Buildings 52.3 601 G £0.4 0.0 6.0 jaXs] 50,1 FYz2s
Rent Of Equipment 85 8.0 3} 8.0 0.0 c.0 0.0 8.0 Fyzs
Communications 0.9 2.8 4] 0.0 0.0 0.0 0.0 0.0
OO0IT Telecommunications 114.8 117.4 0 106.8 0.0 0.0 0.0 106.8 FY28
Subscriptions/Dues/License Fee 2934 301.8 o 3067 0.0 0.0 0.0 305.7 FY28
Subscription & Due Interagency 0.0 1.0 o] 10 00 0.0 0.0 1.0 FY28
Employee Training & Educatian a.7 20.0 o] 20.0 0.0 0.0 0.0 200 Fyze
Miscellansous Expense 0.3 0.0 0 0.0 0.0 .0 0.0 0.0
Informatien Tech Equipment 157.1 160.3 o 240.2 0.0 oo 0.0 240.2 FY28B
Employee O/S Mileage & Fares 5.4 13.6 o 13.6 0.0 0.0 00 136 Fy28
Employee /5 Meals & Lodging 13.9 10.0 8] 11.0 Q.0 Q.0 0.0 11.0 FY2B
404a Other T RTIAT 70713 n 21RR1 nao nao nn 21AR 1

IV IHAL CAFCNDC [RRTE - EU UL TTIUGS. 304 19,9148 LA u.u v.u VL5509
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 8/19/2026

Agency Name: Taxation & Revenue Department Business Unit: 33300
Program Name: Information Technology Division Program Code:  P572
LONG TERM LEASES ONLY Long Term Cnly SHORT TERM ONLY
Lease Type A B AxB=C D E DxE=F
A¥¥| License | Mileage | Operational (0) | FY27 Monthly Rate| Number | Totalcost | Daily Rate Total [Put(x)
Item Vehicle| R Plate As of or of months Rate Based On | No.of Lease |if Fed
No. Year Make/Model Type C Number | 8/19/2626| Standard (S) S= Rate Schedule | to lease FY27 Vehicle Type| Days Rate 3
1 2024 DODGE DURANGO 06A C | 01073386 26,561| Standard (8) 707.00 12 8.484.0 -
2 2005 FORD F150 04D0O C (58088 110,463| Operational (O) 293.22 12 3,518.6 -
3 _ -
4 R -
5 - -
6 - -
7 - -
8 - -
9 - -
10 - -
11 - -
12 - -
13 - - -
14 - -
15 - -
16 - -
17 - -
18 - -
19 - -
TOTAL LONG TERM: 12,002.6 [TOTAL SHORT TERM: -

Operational(O) rate for FY27 will be

*% Code A = additional leased vehicle request

C = vehicle currently leased R =request to replace previously purchased vehicle

Page
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Tax Administration Act






The mission of the Tax Administration (TAA) Program is to collect revenues for the State of New Mexico. Through fair and
consistent application of New Mexico tax laws and by implementing effective collection and auditing activities, the Department
fuffills its mission to the highest standards. The TAA program censists of the Audit and Compliance Division (ACD) and the
Revenue Processing Division (RPD). These divisions are responsible for return processing, deposits, data integrity, auditing,
collecling, and taxpayer assistance.

ACD is responsibie for auditing, collecting, and providing taxpayer assistance through five locations statewide. RPD is
responsible for processing tax returns and MVD fees, depositing related revenue, and assisting taxpayers in their filing and
payment of over 40 tax programs. RPD also services all TRD divisions with maif and document management.

Customers inciude taxpayers, businesses, and all New Mexico residents who rely on efficient, accurate tax administration 1o fund
essential public services.



ACD collections increased from $335 million in FY25 to $338 million in FY26, exceeding the $304 million goal. ACD's annual
output measure is the average return on invesiment for every dollar invested in ACD. The goal for FY26 was 13:1, actual ratio
collected was 15.2:1.

The first outcome measure for ACD is collections as a percent of collectible outstanding balances from the end of the prior fiscal
year. The target was 23% for FY26, the actual was 21.9%.

The second outcome measure for ACD is collections as a percentage of collectible audit assessments generated in the prior year
assessments. The target was 55% for FY26, the actual was 53.8%

ACD's auditors assessed $316.3 million in FYZ26, above the goal of $185.7 million. The goal of 40% of this revenue resulting from
managed audits in FY26 was not exceeded, the actual was 33.9%.

ACD's accounts receivables balance has grown steadily in recent years, as audit assessments historically exceed collections.
While the audit goals of increasing managed audits and decreasing abatements have helped collections achieve most of their
measures, the historical assessments continue to be a challenge to collect. ACD implemented FAST Collection Services (FCS}in
FYZ24. This is a new data-driven collections analytics project that will assist in reducing the receivables balance by enabling
collections to ouipace assessments, and has been used to apply over 116,000 recommendations, of which 48% have been
successful. ACD will continue to work on mitigation strategies o reduce the AR balance in FY26 and FY27. However, increased
assessments in FY26 caused an increase in receivables. Collections will coniinue o expand initiatives to begin to keep up and
outpace assessments.

In FY26, RPD processed and deposited $19.298 billion across 39 tax programs and motor vehicle fees. RPD also printed and
mailed over 3 million items including letters, refunds, MVD registrations, vehicle titles, and parking placards.

RPD achieved significant progress in operational efficiency and taxpayer service:

Dark Site Testing: Completed quarterly testing of the dark site located at the Copper Pointe Building in Albuguergue in the event
of an outage at the Santa Fe Lujan Building.

Backlog Reduction: RFPD continues to clear the long-standing return processing backlogs, reducing taxpayer wait times for
refunds.

Data Dashboard Development: Deployed dashboards for monitoring of returns in error, refund volumes, and processing
performance enhancing RPD' akility to make data-driven decisions.

Qutreach [nitiatives: Completed eleven outreach activities, including job fairs, property tax auctions, film credit events.
Workforce Improvements: Reduced attrition rates and improved resiliency through cross-training across bureaus. Capacity
Expansion; Filled both Data Analysis to strengthen data- driven decision-making and organizational support.

FY28 request reflects known increases to recurring services and fees.

Recurring services cost increases include building leases, GSD vehicle leases, GSD rates, DOIT rates, other crucial software
service subscriptions/licenses, and postage.

Additionally, longevity pay and a 10% increase in insurance premium rates have led to increases in requested amounts for weight
distance and federal funding.



There are no programmatic changes requested for FY28 for ACD.

For FY27, RPD coniinues to work on several organizational and programmatic shifts:

Bureau Consolidation: Returns Processing Bureau and the Postal Processing/Data Capture Bureau conselidation to streamiine
cperations and reduce duplication. This change supports the C2 funding project initiatives and supports process efficiency.
Customer Service Unit: Establish a cenfralized customer service unit to improve taxpayer assistance within Administrative
Resolution Services Bureau.

Technology Investment: $5.6 million C2 project started in July 20286, to replace an antiquated process of entering paper returns
and correspondence into the system of record. The replacement of old in-house buiit software will reduce risk, improve
compliance, and modernize operations.

420K - Increases in weight distance and Federal funding due to employee longevify pay and increased healthcare premiums for
wmployers
$790.3K - Rising USPS postage rates and high-volume correspondence
$206.2K — Office lease rate increases

These increases are tied directly to maintaining service levels, strengthening program resiliency, and supporting the state's
revenue collection mission.
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2025-28 2025-26 2026-27 9700 FY 2028 Aqencv Request ——--
REVENUE
REVEMNUE 42,259.5 42,826.0 44,174.4 0.0 47,724.0 0.0 47,724.0
EXPENSE
EXPENSE 42,259.5 40,951.6 44,174.4 48681.992 47,724.0 0.0 47,724.0
FTE POSITIONS
FTE POSITIONS 473.44 320.00 472 .44 493.00 472,44 0.00 472.44
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Exempt Perm Positions P/T&F/T 273.4 173.0 27389 250.8 2889 00 2889
Term Positions 1.766.9 1,488.4 20515 16.0 20915 0.0 2,091.5
Classified Perm Positions F/T 22,2456 20,8125 22,8798 32,9207 23,8315 0.0 23.831.5
Classified Perm Positions P/T 134.0 43.8 184.0 086 184.0 0.0 184.0
Temporary Positions F/T & P/T 920 486 95.9 0.6 102.5 0.0 102.5
Paid Unused Sick Leave 7.3 14 .4 7.4 0.0 7.4 0.0 7.4
Qvertime & Other Premium Pay 466 333.2 193.9 0.0 2538 0.0 253.9
Longevity Pay 0.0 0.1 0.0 0.0 0.0 0.0 0.0
Annl & Comp Paid At Separation 612 926 51.7 0.0 B5.7 0.0 B6.7
Differential Pay 2.4 0.0 2.4 0.0 2.4 0.0 2.4
Group Insurance Premium 27933 4,061.9 3427.2 57355 3,980.5 0.0 3,980.5
Retirement Contributions 38592 4382.0 3.9139 6,947.1 4,097 4 0.0 4,097 4
FICA 14627 16918 14723 2,037.2 1.642.2 0.0 1,542.2
Workers' Comp Assessment Fee 586 3.4 80 0.0 80 0.0 5.0
GED Work Comp Insur Premium B4.8 847 578 0.0 702 0.0 70.2
Unemployment Comp Premium 5.4 5.3 31.7 0.0 24.8 0.0 24.8
Employee Liability Ins Premium 131.7 131.7 2356 0.0 3518 0.0 351.9

RHC Act Contributions 408.9 466 5 4061 773.5 4256 0.0 4266
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33300 - Taxation and Revenue Department

P573 « Tax Administration

IJUURLED |ULdls: 44,U.49.4 1,268.4 0.0 2,426.2 47,7240
Personal services and employee benefits 34,342.3 746.3 C.0 2,258.8 373474
Contractual services 1.525.4 0.0 0.0 8.4 1533.8
Other B.161.7 5221 0.0 159.0 5842.8
USES Total: 44.029.4 1,268.4 0.0 2,426.2 47.724.0
Net: 0.0 0.0 0.0 0.0 0.0
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Audit and Compliance Division
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2025-26 2025-26 2026-27 one7e EY 2028 Aaenev Request --——m-—

0.0 0.0 0.0 0.0 0.0 0.0 0.0
EXPENSE
EXPENSE 27,637.4 26,623.7 28,752.6 33406.386 30,266.9 0.0 30,265.9
FTE POSITIONS
FTE POSITIONS 318.48 208.03 317.49 321.03 317.49 0.00 317.49
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TNIE I8 Tl T T nnnc Y aANNT 30 e FY zoqn P o quest _______
0.0 0.0 0.0 0.0 0.0 00 0.0
EXPENSE
EXPENSE 372.8 317.2 4453 619.376 485.3 0.0 486.3
FTE POSITIONS
FTE POSITIONS 4.00 3.00 4.00 6.00 4.00 0.00 4.00
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2025-28 FNPR.IA 2026-27 ansT a0 ceeemee FY 2070 A m - R TTT —
0.0 0.0 0.0 0.0 Q.0 0.0 0.0
EXPENSE
EXPENSE 2,149.1 1,970.8 2,426.2 1854.837 2,426.2 0.0 2,426.2
FTE POSITIONS
FTE POSITIONS 1817 15.97 18.17 15.97 i8.17 0.00 18.17






Maint - Buildings & Structures
IT HWISW Agreements

Supply Inventory [T
Supplies-Office Supplies
Supplies-Medical,Lab, Personal
Supplies-inventory Exempt
Repaorting & Recording

15D Services

DCIT HCM Assessment Feas
Printing & Phato Services
Postage & Mail Services

Rent Of Land & Buildings

Rent Of Equipment
Communications

DOIT Telecommunications
Subscriptions/Dues/License Fee
Employee Training & Education
Advertising

Miscellaneous Expense
Requesl to Pay Prier Year
Furpiture & Fixtures

Information Tech Equipment
Employee O/S Mileage & Fares
Employee O/S Meals & Lodging
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Permanent 0.00 3.00 0.00 6.00 0.00 0.00 0.00
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=mployee Training & Education
Viscellaneaus Expense
“mployee O/S Mileage & Fares

Employee O/S Meals & Lodging
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IT HW/SW Agreements 371.4 572.2 o] 627.7 0.0 0.0 0.0 B827.7
Supply Inventory IT 16.0 56.0 0 727 0.0 0.0 0.0 727 FY28
Supplies-Office Supplies 2.7 10.0 0 100 0.0 0.0 0.0 10.0
Supplies-Medical.Lab, Personal 11 0.0 0 [eK1] 0.0 0.0 a.0 0.0
Supplies-Inventory Exempt 380 12.0 a 12.0 0.0 0o 0.0 12.0
Reporting & Recording 0.8 50 1] 50 0.0 0.0 0.0 5.0
150 Senvices 1516 275.7 0 318.2 0.0 0.0 0.0 31B.2 Fy28
DOIT HCM Assessment Fees 112.9 121.4 a0 1177 0.0 0.0 a.0 117.7 FY28
Prnting & Phato Services i4.4 14.0 1] 14.0 0.0 0.0 0.0 14.0
Postage & Mail Services 218.4 47.0 0 47.0 0.0 a.0 0. 47.0
Rent Of Land & Buildings 1.720.4 1.979.7 0 21852 0.0 0.0 0.0 21952
Rent Of Equipment 55.6 48,7 0 48.7 0.0 oo 0.0 4587
Communications 178.9 50.7 0 507 0.0 0.0 0.0 507
DOIT Telecommunicatians 198.1 5245 0 4756 0.0 0.0 0.0 4758 FY28
Subscnptions/Dues/License Fee 236.0 251.0 o} 251.0 o.c 0.0 0.0 251.0
Employee Training & Education 343 36.0 4} 36.0 0.0 04Q 0.0 36.0
Adwvertising 0.0 2.5 0 25 0.0 0.0 0.0 2.5
Miscellaneous Expense 16.8 0.0 0 0.0 0.0 0.0 0. 0.0
Request to Pay Prior Year 4.2 0.0 0 0.0 0.0 0.0 0.0 0.0
Furniture & Fixtures 0.0 0.0 0 0.0 0.0 0.0 0.0 0.0
infarmation Tech Equipment 0.0 0.0 o 0.0 0.0 0.0 0.0 0.0
Employee O/S Mileage & Fares 4.8 15.2 0 15.2 0.0 0.0 0.0 15.2
Employee O/S Meals & Lodging 4.3 13.0 o 13.0 0.0 0.0 0.0 13.0

ann MNthor T AAR R A4n4A 7 n A2TR 2 nnao nnao nn A TR 2

TOTAL EXPENSE 26,444.8 27,6164 33353.213 29,066.3 6.0 6.0 0.0 29,066.9
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Agency Name: Taxation and Revenue Department
Program Name: Taxation Administration Act - Audit and Compliance Division

FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800

LEASED VEHICLE INFORMATION @ 8/21/26

Business Unit:
Program Code: F373/3000

33300

LONG TERM LEASES GNLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C b E |DxE=F
A*#%  License Mileage | Operational (O) | FY28 Monthly Rate Number Total cost | Daily Rate Total {Put (x)
Item Vehicle| R Plate As of or of months Rate Based Or |No.cf] Lease |if Fed
No. Year| Make/Model | Type | C Number |8/21/2626| Standard (8) 8= Rate Schedule to lease FY28 Vehicle Type | Days Rate bl
1) 2024 | Nissan Aliima | 02BA | € | 0099508G 867 Standard (8) 704.00 12 8,448.0 -
2| 2020 Chevy Bolt 02B C | 007798SG [ 3,699 Standard (S) 293.00 12 3,516.0 -
3] 2024 | Dodge Durango | 06A C | 0110228G | 9,169 Standard (8) 707.00 12 8,484.0
4 Hyundai Tuscon [ 06A R TBD Standard (S) 769.00 12 9,228.0 -
5 Hyundai Tuscon | 06A R TBD Standard (8) 769.00 12 9,228.0 -
6 Hyundai Tuscon | 06A R TBD Standard (8) 769.00 12 9,228.0 -
7 Hyundai Tuscon | 06A R TBD Standard (S} 769.00 12 9,228.0 -
8 - -
9 - - -
10 - -
11 - -
12 - -
13 - -
14 - -
TOTAL LONG TERM:  57,360.0 |TOTAL SHORT TERM: -

Operational(0) rate for FY24 will be
**Code A = additional leased vehicle request

C = vehicle currently leased R =request to replace previously purchased vehicle

Page
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Revenue Processing Division






33U DTS suuuuuuuuu-33300
2025-26 2025-26 2026-27 . FY 20~ * " uest —--—--
0.0 0.0 0.0 0.0 00 0.0 0.0
EXPENSE
EXPENSE 12,100.2 12,039.8 12,550.3 12801.393 14,546.6 6.0 14,546.6
FTE POSITIONS
FTE POSITIONS 132.78 93.00 132.78 150.00 132.78 0.00 132.78
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150 Services

DOIT HCM Assessment Fees
Printing & Photo Services
Postage & Mall Services

Rent Of Land & Buiidings

Rent CGf Eguipment
Communications

DOIT Telscommunicatians
Subscrnptons/Dues/License Fee
Employee Training & Education
Advertising

Miscellaneous Expense
Information Tech Equipment
Employee O/ Mileage & Fares
Employee /S Meals & Lodging

&7.0
46.5
39.8
2,056.7
4.0
270.9
0.3
92.8
3.2
26.1
35
14
541
3.6
101

758
47.5
106.6
20097
2.0
182.6

198.6
9.0
30,0
80.8
1.6
0.0
5.0
15.0

o o O o a O

o o o O

1295
48.5
30.6

2683.2
0.0
271.5
07
1816
G5
380
0.0
16
0.0
22.5
15.0

04
0.0
273
116.8
20
253
0.0
0.0
4.5
0.0
80.5
o0
0.0
oo
0.0

0.0
0.0
0.0
0.0
0.0
Q.0
0.0
0.0
Q.0
0.0
0.0
0.0
0.0
0.0
ag.Q

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
o.c
0.0
0.0
0.G
0.0
0.0

129.5 FY28
48.5 FY28
57.9 FYZB

2.800.0
2.0
2968
07

191.6 FY28
1.0
380
80.8

1.6
0.0
22,5
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Agency Name: Taxation and Revenue Department

FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Agcount code 542800
LEASED VEHICLE INFORMATION @ 8/21/26

Business Unit: 33300

Program Nam¢« Revenue Processing Division Program Code: P573
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A** | Lijcense | Mileage | Operatiopal {(0) | FY28 Monthly Rate | Number | Totalcost | Daily Rate Total | Put{x)
ftem Vehicie R Plate Asof or of months Rate Based On |No.of| Lease if Fed
No. Year Make/Model Type C Number | 8/21/26 | Standard (S) S= Rate Schedule to lease FY27 Vehicle Type | Days Rate 3

1 2024 DODGE DURNAGO 06A C ] 0110258G ] 8.871 Operational (O) 707 12 8,484.0 -
2 2024 FORD CARGO VAN 03D C | O0111043G| 5954 | Operational (O) 500 12 6,000.0 -
3 1999 CHEVY BOXTRUCK | 07A C G40759 | 25,991 | Operational (O) 293 12 3,518.6 -
4 - -
5 - -
6 - -
7 - -
8 - R
9 - -
10 - -
11 - -
12 - -
13 - - -
14 - -
15 - -
16 - -
17 - -
18 - -
18 - -
TOTAL LONGTERM:  18,002.6 |TOTAL SHORT TERM: -

Operational(Q) rate for FY23 will be
= Code A = additional leased vehicle request

C = vehicle currently leased R = request to replace previously purchased vehicle

Page
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MVD serves New Mexico by providing efficient motor vehicle services, including issuing non-cammercial and commercial driver
licenses and REAL ID-compliant credentials; registering and titling vehicles and boats; licensing auio dealers, recyciers, and titie
service companies; and overseeing private and government pariners. MVD also administers the Commercial Vehicle Weight
Distance Tax, International Fuel Tax Agreemant (IFTA}), and Infernational Registration Plan {IRP), including the collection and
distribution of applicable taxes and fees. MVD ensures these services are administered in accordance with the Motor Vehicle
Code {Chapter 66, NMSA 1978) and applicable state and federal requirements.

Major Accomplishments
1. Service Modernization and Innovation

= Customer Service Performance: MVD continued to maintain historically low customer wait and transaction times statewide
through process improvements, expanded digital services, FAST Q queue management, and a continued focus on efficient
cusiomer service.
» Mobile Driver License Expansion: MVD continued expanding New Mexico's Maobile Driver License {(mDL), inciuding
development of an mDL Joaner-Gevice program to encourage broader adoption of secure digital identity verification. MVD |s
working on advancing more wallet capabilities.
- Kiosk Expansicn: MVD advanced efforts to expand the number of transactions available through self-service kiosks and is
actively working to increase the number of kiosk locations statewide, providing customers with additional convenient service
options.
= Call Center Modernization: MVD continued modernizing customer contact operalions through FiveS, Tier-1 support, and
improved call routing io increase first-contact resolution and provide more efficient customer service.

2. Technology and System Modernization

= Core21 Stabilization and Enhancement: Following the successful transition to Core21, MVD continued system stabilization,
service-pack implementation, integrations, and enhancements supporting driver and vehicle services and future modernization.
- MyMVD Cusiomer Portal Development: MVD advanced planning for a secure, unified MyMVD customer pertal offering
expanded online driver and vehicle services. The platform will also supparl future electronic titling and expanded digital
credential services.

= AAMVA REST Services Transition: MVD began preparaiions for the mandatery transition from AAMVA's legacy UniServices
platform to REST-based web services, necessary to mainiain access to NMVTIS, CDLIS, State-to-State, and other critical
national systems.

3. Compliance with Federal and State Mandates

» REAL iD Compliance: MVD continued successful administration of federai REAL ID requirements following the May 2025
enforcement deadline, maintaining compliant credential issuance while continuing to offer standard credentials.

» CDL and FMCSA Compliance: MVD implemented significant federal COL reguirements, including electronic medical
certification changes, National Roadside Inspection Initiative requirements, testing oversight, and system modifications
necessary lo maintain federal compliance.

= CDL Program Integrity and Oversighi: MVD strengthened oversight of third-party CDL testing locations and examiners through
audits, training, testing-route reviews, reporting, and additional program integrity controls.

= Privacy and Data Protection: MVD centinued to implement operational and system changes associated with 2025's SB36 and
NMSA 1978, Section 66-2-7 .1, strengthening protections surrounding driver and vehicle information and authorized data
sharing.

4 Public Safety, Customer Protection, and Program integrity

« |dentity and Credentia! Fraud Prevention: MVD strengthened efforts to identify fraudulent credentials and transactions through
document review, misrepresentation controls, and cocrdination with partner offices and other entities when questionable activity
is identified.



* Insurance Verification Improvements: MVD continued improving insurance verification processes to reduce inappropriaie
registralion suspensions and law-enforcement interactions while maintaining mandatory insurance requirements.

= Training and Operational Consistency: MVD expanded employee training to improve consistent application of laws, regulations,
policies, and transaclion requirements while supporting customer service and program integrity.

Major Issues

» Hiring and Staffing: MVD continues te face challenges recruiting and reiaining qualified staff across field cffices and specialized
units. Budget constraints require careful prioritization of vacancies while maintaining service levels and mesting increasing
operationat demands.

* Federal CDL Compliance and Oversight: Increasing federal requirements demand additional auditing, monitoring, training,
system develcpment, and oversight to maintain New Mexico's CDL compliance and protect interstate commerce.

+ Fraud and Program Integrity: Increasingly sophisticated credential, residency, identity, and title fraud requires stronger system
controls, employee and partner training, and coordinalion with law enforcement and other agencies.

= Evolving Technoiogy Needs: MVD must continually update systems to meet federal mandates, security requirements, and
cuslomer expectaticns while managing increasing technology costs and limited resources.

* Partner Expansion and Oversight: Growing demand to expand driver and vehicle services through municipal and private
pariners increases customer access but also requires additional training, auditing, security, system support, and compliance
oversight.

* Leased Space and Facililies: MVD continues to face challenges securing and maintaining appropriate facilities due to
increasing lease costs, limited availability, accessibility and security requirements, and lengthy procurement processes.

MVD's budget request balances continued modernization with the resources necessary to sustain daily operations. The
centerpiece is a G2 request to support development and implementation of the MyMVD Customer Portal, a secure, unified
plaiform that will expand online access to driver and vehicie services.

MyMVD will provide customers with a single account to access MVD services, with planned capabilities inciuding multi-factor
authentication, linked driver and vehicle records, expanded online transactions, title status, address updates, insurance-refated
services, and other self-service aptions. The portal will reduce reliance on In-persan transactions, improve customer
canvenience, and establish the technology foundation for future inftiatives such as electronic titling and expanded digital
credentiai services.

The remainder of the budget maintains core operations and supports MVD staff in continuing io provide historically low wait
times while meeting state and federal mandates.

MVD is currently managing two majar pragrammatic changes that are critical to long-term operations and customer service.

- AAMVA, Systems Transition

The decommissioning of AAMVA's legacy UniServices platform requires all stales to transition to REST-based web services to
maintain access to national systems such as NMVTIS, CDLIS, and $25. To remain compliant and ensure uninterrupted
functionality, MVD's Driver Services and Vehicle Services {DSVS) system must be updated to integrate with the new AAMVA
platform. MVD received $4,086.6 thousand C2 funding in 2026 to complete this transition.

- Expanding Driver Services to Partners

MVD is experiencing high demand from external partners who wish to expand their access to processing driver sarvices. Partner
agencies and businesses rely on this access tc perform transactions efficiently and meet customer needs. While MVD is
coemmitted to supporting this expansion, it must do so while continuing to operate within existing staffing and resource
constraints. Balancing the need for growth with the realities of limited capacity presents an ongoing challenge that will raquire
strategic planning, technology investments, and sustained support to meet demand.



MVD's base budget request reflecls a net decrease of $119.8 thousand from FY27. This includes a 1.7 % increase in General
und, an decrease of 1.9% in other revenue, and a 3.3% increase in fund balance.

The 200 category reflects an increase of 1.3% or $323.8 thousand. This increase is due to 10% insurance premiums rate
increases, per DFA Guidelines. The 300 category reflects an increase of 19.9% or $1,184.4 thousand. In the 300 category,
approximately $1.5 million is attributable to technology costs associated with FAST Enterprises to support MVD's systems and
sngoing technology needs. Additionally, an increase of $200 thousand is due to costs associated with MVD call center support to
supplement the FAST contract. A decrease of 8576 thousand is for onsite support from the FAST contract.

The 400 calegary reflacts an increase of 11.8% ar $1,577 .4 thousand. This increase supperts core operational costs that have
risen significantiy while MVD revenues have remained relatively stagnant. MVD has experienced increased costs of more than
$1.2 miilion for essentia! materials required to provide services, including license plates, drivers license and identification card
production, vehicle registration paper and other materials. Technology subscription and licensing costs have also continued te
increase by $471.8 thousand as MVD relies on multiple sysiems and services necessary to support daily operations, security,

compliance, and customer service.

These increases represent costs necessary to maintain existing service levels and operations rather than significant program
expansion. The FY28 request provides the resources needed to absorb these growing costs while continuing to deliver essential
driver and vehicle services statewide.

The 500 category reflects a decrease of 26.9%, or approximately $3.2 million. This decrease is due {0 a reduction in weight
distance transfers to the Department of Transportation (DOT) due to fund balance projections.
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Sroup Insurance Premium
Retirement Contributions

SICA

Norkers' Comp Assessment Fee
38D Work Comp Insur Premium

Jnemployment Comp Premium

0.0

M R

an sum a

136.5
3100
16,9323
8.2
304
an
35.0
25824
3,335.5
1.061.6
3.0
59.2

37

1,361.4

ELELRE W

163.0
1218
16,204.5
7.9
194 2
0.0

67.9
3,107.9
3.201.9
1,237.6
3.0

53.2

a7

0.0

AaLszu

1368.5
152.8
16,905.3
54
151.1
0.0
42.0
3.238.4
3.322.7
1.052.0
30
32.0
292

u.u

[TRY)

165.8
1.5
18,3121
0.0

00

0.0

0.0
3,997.5
37838
1,195.7
0.0

Q.0

0.0

u.0

BY-3 I}

g mwa

138.5
152.8
16,844 .9
5.4
40.4
110.7
42.0
3,662.2
3.322.7
1.052.0
3.0
492
17.4

2.0

0.0

Ac.aun.o

136.5
152.8
16,844.9
54
40.4
110.7
42.0
3,662.2
33227
1,062.0
3.0
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Advertising

Aiscelianecus Expense
Request to Pay Prior Year
\utormotive & Aircraft

‘mployee O/S Mileage & Fares

“mployee (/S Meals & Lodging
“uy Jther
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33300 - Taxation and Revenue Department

P574 - Motor Vehicle Division

PR e [TNT) v 20, /463
Personal services and employee banefits 18.920.8 7,008.5 0.0 0.0 25929.3
Contractual services 0.0 7.134.8 0.0 0.0 7134.6
Other 0.0 14,987.9 o.e o.e 14987.8
Cther financing uses 0.0 8,694.5 0.0 0.0 86945
USES Total: 18,920.8 37,825.5 0.0 0.0 56,746.3
Net: 0.0 0.0 0.0 0.0 0.0






faint - Buildings & Structures 0.0 100 Q.0 15.0 0.0 0.0 15.0

I HW/SW Agreements 578.5 8027 0.0 633.7 0.0 0.0 633.7
wupply Inventory [T 10.86 12.5 0.0 30.9 0.0 0.0 30.9
wpplies-Office Supplies 308 40.7 0.0 30.0 0.0 0.0 30.0
wpplies-Medical,Lab,Perscnal 0.0 1.0 0.0 5.0 0.0 0.0 540
upplies-Field Supplies 0.4 1.0 00 25 0.0 00 25
wpplies-lnventory Exempt 1.3 20.0 0.0 30.0 0.0 0.0 30.0
eporting & Recording 2.3 10.0 0.0 12.0 0.0 0.0 12.0
3D Services 178.8 281.3 0.0 3227 0.0 00 322.7
I0IT HCM Assessment Fees 115.9 124.4 0.0 120.8 0.0 0.0 120.8
rinting & Photo Services 54148 6.285.4 0.0 7.541.3 0.0 0.0 7.641.3
‘ostage & Mail Services 4389 201.3 Q.0 299 2 0.0 0.0 299 2
‘ent Of Land & Buildings 27366 34896 0.0 33425 0.0 0.0 33425
ent Expense - Interagency 229 3986 0.0 39.6 0.0 0.0 39.6
‘ent Of Equipment 162.7 205.0 0.0 205.0 0.0 0.0 205.0
ommunications 60.9 260.0 0.0 719.5 0.0 0.0 718.5
I0IT Telecommunications 917.9 525.2 0.0 477.5 0.0 00 477.5
ubscriptions/Dues/License Fee 538.3 622.3 0.0 7242 0.0 0.0 724.2
mployee Training & Education 7.8 554 0.0 49.8 0.0 0.0 49.8
dvertising 0.0 5.0 0.0 5.0 0.0 0.0 5.0
liscellaneous Expense 22.3 100 0.0 10.0 0.0 0.0 10.0
eguest to Pay Prior Year 31.5 0.0 0.0 0.0 0.0 0.0 0.0
utomotive & Aircraft 0.0 0.0 0.0 0.0 0.0 00 oo
mplcyee O/S Mileage & Fares 0.3 242 0.0 6.3 0.0 0.0 6.3
mployee O/S Meals & Lodging 10.2 8.4 0.0 6.0 0.0 0.0 6.0
“uy wiher 115171 13410 58 nn 14 QR7 6 nn nn 1A GRT Q

[NV VI VR, P [ERE POV R ) PELTNLT E N2 10,0LU.0 LI, 1210 uu v GO,U01.0



[P Distance Fund to DPS

P574 99400 565100 Cther Financing P565 20100 499905  Other Finanging 0 0 o] 8600 0 0 8800 Transfer from MVD Welght
Uses Sources Distance Fund to DOT

Sum: 0 0 8694.5 o 0 8694.5




FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION (@ 8/19/26

Agency Name:  Taxation & Revenue Department Business Unit: 33300
Program Name:  Motor Vehicle Division Program Code:  P574
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D_ E |DxE=F
A¥%| License | Mileage | Operational (0)| FY27 Monthly Rate | Number | Total cost | Daily Rate Total [Put (x)]
Item Vehicle| R Plate As of or of months Rate BasedOn | No.of | Lease |if Fed
No. Year Make/Model ~Type C Nusnber | 8/19/2026] Standard (S) 8= Rate Schedule to lease FY27 Vekicle Type| Days Rate b
1| OWNED-2003 CHEVY IMPALA 02C0O C | DD2868SG 115,739| Operational (O) 293.22 12 3,518.6 -
2 2020 DODGE JOURNEY GREY 06A C | 00765286 26,449 crational (O) 293.22 12 3,518.6 -
3 2019 DODGE JOURNEY GREY 06A C 1 0074895G 75,230] Operational (O) 293.22 12 3,518.6 -
4 2025 Hyundai Tuscon Hybrid AWD 06A R TBD UNK Standard (8) 769.00 12 9,228.0 -
3 2025 Hyundai Tuscon Hybrid AWD 06A R TBD  |UNK Standard (8) 763.00 12 9,228.0 -
6 2025 Hyundai Tuscon Hybrid AWD 06A R TBD {UNK Standard (S) 768.00 12 9,228.0 -
7 2025 Hyundal Tuscon Hybrid AWD 06A R TBD |UNK Standard (S) | 769.00 12 9,228.0 -
g 2025 Hyundai Tuscon Hybrid AWD 06A R TBD |UNK Standard () 769.00 12 9,228.0 -
9 2025 Hyundai Tuscon Hybrid AWD 06A R BB |UNK Standard (S} 769.00 12 9,228.0 -
10 2025 Hyundai Tuscon Hybrid AWD QoA R 8D JUNK Standard (S) 769.00 12 9,228.0 -
11] OWNED-2024 Ford Edge 06A0 C [ 0105518G 7.977] Gperational (O) 293.22 12 3,518.6 -
12 2024 Dodge Durango 06A C | 0110288G 8,387] Standard (8) 707.00 12 8,484.0 -
13 2025 CHEVY MALIBU (028 C | 0111485G 2,441 Standard (5) 512.00 12 6,144.0 - -
14 2025 FORD ESCAPE 06A C | 0111663G 6,542| Standard (8) 681.00 12 8,172.0 -
15 2005 FORD FOCUS 02BO R 561687 110,519] Operational (O} 293.22 12 3,518.6 -
16 - -
17 - -
i8 - -
19 - -
TOTAL LONG TERM: 1049892 |TOTAL SHORT TERM: -

Operational(0) rate for FY27 will be

** Code A = additional leased vehicle reguest

C = vehicle currently lezsed R = request to replace previously purchased vehicle
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The mission of the Property Tax Division {PTD) is to administer the Property Tax Code in a professional and efficient manner
ensuring fair, equitable, current and correct valuation of att property in the state. PTD has three bureaus that ensure property
valuation quality and equity, resolve delinguent taxes, and assess roughily 600 specialized properties that comprise more than
half of New Mexico's nonresidentiat property value.

PTD provides technical assistance, instructions, and services to New Mexico's 33 counties and valuation services to state
agencies and political subdivisions. PTD provides independent appraisal reviews, facilitates county protest board decisions, and
issues orders, instructions and putlications required by the Property Tax Code.

Appraisa! Bureau

PTD's Appraisal Bureau provides technical and educational services o counties, appraisal reviews for the State Board of Finance
and others, 33 annual assessor evaluations, International Assaciation of Assessing Officers (1AAQ) sponsorship, legal support,
chairing and recording hearings for the County Valuation Protest Boards.

The Apgpraisal Bureau recently implemented revised procedures for county assessor evaluations. Through a new modernization,
the Appraisal Bureau has developed web-based modules for both the assessors' application and PTD. Properties are reviewed
through aerial photography, google earth, and PTD's Property Information Exchange. PTD conducted 7% appraisal reviews this
calendar year and sponsored appraisal education. The Appraisal Bureau coordinates and implements multipie IAAO courses and
has developed revised policy and procedures for tracking education level and certification for assessment officials statewide.

State Assessed Property Bureau

PTD's State Assessed Property Bureau values certain non-residential properties statewide, which fotal about 20% of the total
State property tax base. These properties include mineral production and equipment, elecirical generation and transmission, oil
and gas properties, railroads, communications, and copper ad valorem. SAPB processes approximately 600 property tax
valuations annually. The bureau works to resolve protests of these valuations through informal meetings or hearings through the
Administrative Hearings Office, and to ensure comgliance with all state-assessed property valuations.

In FY26, the State Assessed Property Bureau assessed $12.7 billion of taxable value (full value divided by 3), a slight increase
over FY25. The associated revenue will total $301.1 million.

Delinguent Bureau

PTD's Delinguent Bureau collects property taxes that are delinguent for more than 2.5 years. The Deiinguent Bureau recovers
property lax obligations evidenced by each county's annual delinguency list. The delinquencies become statutorily collectable by
PTD after the third full year of non-payment.

The Delinguent Bureau worked 28,535 delinguent accounts in the last year and exceeded the $13 million coliection target,
earning $714.8 million. All counties were worked for collections.

The Delinquent Bureau assists counties with support of titie research of difficult properties. The Bureau assists counties with
conducting auctions of mobile homes and assists the Department of Transportation and the State Land Office with assistance
with tax deed information and title research. The bureau also assists title companies, real estate brokers, and county offices.

PTD is not supported by the General Fund. Its operations are funded through the penalfy and interest earned through its
collection efforts



No programmalic changes are requested for FY28.

I'he FY28 request is 13.3% higher than FY27. The 200-category request provides $850.3 thousand to incorporate legislative
salary and benefit changes, an anticipated increasa in health benefits premiums, GSD rate increases, and anticipated annuai
leave buyouts for employee retirements.

in the 300-category, the request includes an increase of $175.7 thousand due to existing contract escalation and file digitization
needs. In the 400-category, the request provides $32.2 thousand for increased rates for employee iravel {a required activity for
many of our employees), GSD vehicle leases, DOIT, eguipment rental, advertising, empicyee training, postage, and fingerprinting
and background checks.
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2027-28 ——FY 207" " - guest ------—
REVENUE
REVENUE 7,376.7 6,784.7 7.975.7 0.0 9,033.9 0.0 9,033.9
EXPENSE
EXPENSE 7.376.7 5,903.3 7.975.7 5243.424 9,033.9 0.0 9,033.9
FTE POSITIONS
FTE POSITIONS 41.00 35,55 41.00 41.55 41.00 0.00 41.00
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zxempt Perm Positions P/T&F/T
Slassified Perm Positions F/T
?aid Unused Sick Leave
Jvertime & Other Premium Pay
innl & Comp Paid At Separation
sroup Insurance Premium
Retirement Contributions

FICA

Norkers' Comp Assessment Fee
350 Work Comg Insur Premium
Jnemployment Comp Premium
Zmployae Liakility Ins Premium

IHC Act Contributions

Dausnnal snvsicans and amelarcan bhan

102.4
27539
19
17.1
57
879.4
568.6
204.4
0.4
7.3
0.5
11.4
79.3

A E1Y 79

142.0
27104
0.5
37.0
219
397.5
553.8
216.0
0.4
73
0.5
114
57.6

AARE 2

102.4
2,84186
19
171
15.0
1,106.0
562.6
204.4
0.4

4.0

36
237
78.3

Aacan

144.4
35753
0.0
0.0
0.0
510.4
708.5
228.3
0.0
0.0
0.0
0.0

76.5
292414

1424
32953
56
32.1
20.0
1.384.1
646 .9
2326
0.4

8.1

2.1
305
902

L R40 %

0.0
0.0
Q.0
0.0
0.0
0.0
0.0
0.0
Q.0
0.0
0.0
0.0

0.0
nn

142.4
32253
56
321
20.0
1,384.1
6469
2326
0.4

6.1

2.1
30.5

20.2
R Q48 7



Transp - Transp Insurance
State Transp Pcol Charges
Maint - Furn, Fixt, Equipment
Maint - Bulldings & Structures
IT HW{SW Agreements

Supply Inventory IT
Supplies-Office Supplies
Supplies-Field Supplies
Supplies-Inventory Exempt
Reporting & Recording

15D Services

DCIT HCM Assessment Fees
Printing & Photo Services
Fostage & Mail Services

Rent Of Land & Buildings

Rent Of Equipment
Communications

DOIT Telecommunications
Subscriptions/Dues/License Fee
Employee Training & Education
advertising

Miscellaneous Expense
sutomotive & Aircraft
Employee O/5 Mileage & Fares
Employee O/S Meals & Lodging

Permanent

Brrmmanand

T AL T TL F Wl I

0.0
B3.2
0.5
0.0
175.0
68.7
227
0.0
0.0
26.0
23.4
14.7
5.0
70.0
70.0
66.0
0.0
61.3
1947
59.7
150.0
0.0
100.0
25.0

41.00

A4 an

+ LUy

0.0
84.1
0Q
0.3
32.0
23.7
123
01
27
0.4
281
144
82
177
65.0
45.1
0.7
34.5
489
45.0
2805
0.7
0.0
5.0
7.5

35.55

o€ £

a3:.aT

0.0
i10.3
2.0
Q0
50.0
687
227
0.0
0.0
60.0
34.8
15.4
5.0
150.0
70.0
70.0
0.0
85.1
1247
70.0
200.0
Q0
100.0
40.0
Q0

41.00

a4 nn

M 1.uu

0.0
0.0
00
0.0
0.0
0.0
a.0
Q.0
0.0
Q.0
Q.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
00
0.0
0.0
0.0

43.55

An e

.0

0.0
111.8
0.0
0.0
50.0
63.2
200
0.0
2.0
60.0
40.0
15.0
6.0
150.0
700
70.0
0.0
59.2
124.5
70.0
250.0
1.0
110.0
10.0
15.0

41.00

a4 nn
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00
0.0
0.0
0.0
00
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
Q.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.00
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0.0
111.9

41.00
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Supplies-Office Supplies 123 227 o 0.0 200 0.0 0.0 20.0

Supplies-Field Supplies 0.1 0.0 0 00 0.0 oo 0.0 0.0
Supplies-Inventory Exempt 27 a.op a 0.0 2.0 0.0 2.0 2.0
Reporting & Recording 0.4 50.0 0 0.0 60.0 0.0 0.0 50.0
1SD Services 28.1 34.8 a 0.0 40.0 a.0 0.0 40,0 Fy2s
DOIT HCM Assessmient Fees 14.4 15.4 0 0.0 150 0.0 0.0 15.0 Fv28
Printing & Photo Services 82 5.0 a 0.0 6.0 0.0 a.0 6.0
Postage & Mail Services 7.7 150.0 0 0.0 150.0 0.0 0.0 150.0
Rent Of Land & Buildings G5.0 70.0 o] 2.0 70.0 a.0 0.0 70.0
Rent Of Equipmtent 45.1 70.0 0 0.0 70,0 0.0 a.0 70.0
Communications 0.7 0.0 s} 0.0 0.0 0.0 0.0 0.0
DOIT Telecommunications 34.5 65.1 0 0.0 59.2 0.0 0.0 59.2 Fy28
Subscriptions/Dues/License Fee 48.9 124.7 ] 0.0 124 5 0.0 0.0 124.5
Employee Tramning & Education 45.0 70.0 0 0.0 70.0 0.0 0.0 70.0
Advertising 260.5 200.0 0 0.0 250.0 0.0 0.0 250.0
Miscellaneous Expense 0.7 0.0 o} 0.0 1.0 0.0 0.0 1.0
Automotive & Awrcraft .0 100.0 0 0.0 110.0 040 0.0 110.0
Employee (/S Mileage & Fares 50 40.0 4] 0.0 0.0 0.0 0.0 10.0
Emplayee (/S Meals & Lodging 7.5 0.0 0 0.0 15.0 0.0 0.0 15.0

440 Other 1.110.2 1.690.4 o na 17226 nn nn 1727R
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33300 - Taxation and Revenue Department

P575 - Property Tax Division

e e ———— uou [T [TRT) [TXT] o,U03.9
Personal services and employee benefits 0.0 5,818.3 0.0 0.0 5518.3
Contractual services 0.0 1,483.0 0.0 c.0 1493
Other 0.0 17226 0.0 0.0 1722.6
USES Total: 0.0 9,033.9 0.0 0.0 9,033.9
Net; 0.0 0.0 0.0 0.0 0.0






supplies-Office Supplies 12.3 22.7 0.0 200 0.0 0.0 200

supplies-Field Supplies a1 0.0 0.0 0.9 0.0 0.0 0.0
suppiies-Inventory Exermpt 27 0.0 0.0 20 0.0 0.0 2.0
Reporling & Recording 0.4 60.0 0.0 60.0 0.0 0.0 80.0
50 Services 281 34.8 0.0 40.0 0.0 0.0 40.0
JOIT HCM Assessment Fees 14.4 15.4 0.0 15.0 0.0 0.0 15.0
rinting & Photo Services 8.2 5.0 0.0 6.0 0.0 0.0 6.0
’cstage & Mail Services 117.7 150.0 0.0 150.0 0.0 0.0 1500
Rent Of tand & Buildings 65.0 70.0 0.0 70.0 0.0 0.0 70.0
tent OFf Equipment 45.1 70.0 0.0 70.0 0.0 0.0 70.0
sommunications 0.7 0.0 0.0 0.0 0.0 0.0 0.0
JOIT Telecommunications 34.5 65.1 0.0 59.2 0.0 0.0 59.2
iubscriptions/Dues/License Fee 489 1247 0.0 124.5 0.0 0.0 124.5
:mployee Training & Education 45.0 70.0 0.0 70.0 0.0 0.0 70.0
dvertising 260.5 200.0 0.0 250.0 0.0 0.0 250.0
fliscellaneous Expense 0.7 0.0 0.0 1.0 00 0.0 1.0
wtomotive & Aircraft 0.0 100.0 0.0 110.0 0.0 0.0 110.0
‘mployee O3 Mileage & Fares 50 40.0 0.0 10.0 0.9 0.0 10.0
‘mployee O/S Meals & Lodging 7.5 0.0 0.0 15.0 0.0 0.0 15.0
ann Nthar 4 44n 7 4 20on A nn 4 Tn nn nn 4 = e

IUIAL EXPENSE 5,903.3 7.975.7 0.0 9.033.9 0.0 0.0 9,033.9



Agency Name: Taxation and Revenue Department
Program Name: Property Tax

FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account coede 542800
LEASED VEHICLE INFORMATION @ 8/21/26

Business Unit: 33300
Program Code: P575/5000

LONG TERM LEASES ONLY Long Term Oll.ly SHORT TERM ONLY
Lease Type A B AxB=C D B DPxE=F
AF¥ License Mileage | Operational (0)|' FY28 Monthily Rate ;| Number | Total cost Daily Rate Total | Put(x)
Item Vehicle R Plate As of or of months Rate Based On No.of | Lease if Fed
No. | Year Make/Model Type C Number 8/21/2026 ] Standard (S) S= Rate Schedule to lease FY27 VYekicle Type Days Rate 5
1] 2010 Chevy Silverado 04EC C 0021085G 142,016 Standard (8) 203.22 12 3,518.64 - -
2{ 2014 FORD F-150 04EQ C 0044075G 76,259 Standard (S) 293.22 12 3,518.64 - -
3| 2014 FORD F-150 04EO C £04408SG 114,000 Standard (§) 293.22 12 3,518.64 - -
4] 2018 RAM 1500 04E C 0059835G 76,264 Standard (5) 203.22 12 3,518.64 - -
5] 2023 FORD RANGER 0480 C 0089315G 32,814 Standard (S) 203.22 12 3,518.64 - -
6| 2023 FORD RANGER 04B0O C 00993256 42,769 | Standard {3) 293.22 12 3,518.64 - -
7] 2023 | FORD EXPLORER 06A0 c 0102115G 14,923 | Standard (S}  203.22 iz 3,518.64 - -
8} 2024 | NISSAN ROGUE 06AM C 0104405G 29,642 | Standard {S) 773.00 12 9,276.00 - -
9] 2024 NISSAN ROGUE 06AM C 01044256 56,452 Standard (S) 773.00 12 9,276.00 - -
10{ 2024 | DODGE DURANGO | 04BO c 01069133 19,518 | Standard (S) 707.00 12 8,484.00 - -
11] 2025 FORD F-150 04EO C 0111838G 15,771 |  Standard {(3) 293.22 12 3,518.64 - -
12[ 2025 FORD RANGER 04EQ C 0113018G 17,685 |  Standard (S) 293.22 12 3,518.64 - -
13] 2026 FORD F-150 04EOQ C 0120363G 13| Standard (S) 29322 12 3,518.64
14| 2026 FORD F-150 EQ C 0120378G 271 Standard (S) 2093.22 12 3,518.64
15 Hyundai Tuscon 06A R TBD - | Standard (3) 769.00 12 9,228.00 - -
16 Hyundai Tuscon 06A R TBD Standard (8) 769.00 12 9.228.00
17 Hyundai Tuscon 06A R TBD Standard (S) 769.00 12 9.228.00
18 Hyundai Tuscon 06A R TBD Standard (S} 789.00 12 9.228.00
19 Hyundai Tuscon 06A R TED Standard (S 769.00 12 9,228.00
TOTAL LONG TERM: 111,881.04 TOTAL SHORT TERM: -

Operational(0) rate for FY27 will be
** Code A = additional leased vehicle request

C = vehicle currently leased R = request to teplace previously purchased vehicle

Page
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Compliance Enforcement
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The mission of the Compliance Enforcement Program is to enforce criminal statutes in the Tax Administration Act and other
related financial crimes, with a focus on deterring criminal activity and encouraging voluntary compliance with New Mexico tax
laws. By promoting compliance and deterring crime, the Tax Fraud Investigations Division {TFID) ensures fair taxation and
supports essential public services for alt New Mexicans.

The Tax Fraud Investigations Bureau (TFIB) conducts investigations of individuals and businesses suspected of criminal
violations of the New Mexico Tax Administration Act. TFIB consists of certified law enforcement officers, granted full enforcement
authority by the State of New Mexico to gather evidence from financiai records, legal documents, withesses and other sources to
recommend criminal prosecutions through the New Mexico judicial system. TFIB is also the choice investigative body when
certain federal, state and focal agencies need assistance in white-collar criminai investigations and often collaborates with outside
law enforcement agencies investigating other crimes.

The Forensic Audit Bureau (FAB) is responsible for evaluating financial information received from a variety of sources to develop
and analyze the information for criminal investigation potentiai. The FAB assists in, and provides support to, the investigations
conducted by the TFID Speciai Agents, and acts as the primary technical advisor to the prosecuting attorney and other outside
parties.

The Internal Investigations Bureau (1iB} investigates allegations of non-tax related viclations and employee misconduct for New
Mexico Taxation and Revenue Departiment’s seven divisions. |IB Staie Investigators also review potential violations of the Motor
Vehicle Code, such as misrepresentation of identify to obtain driving credentials and instances of tile or registration fraud.

TFiD opened 31 cases in FY26 and referred 12 cases to prosecution. TFID has filled all budgeted vacant positions,. The division
is atso in process of hiring a dedicated lead attorney who will be a commissioned special prosecutor for TFID's criminal charges,
which will allow case prosecution rates to increase. TFID expects a 15% increase in criminal caseload by FY28.

Much of the IiB work was related to employee investigations, background checks, and investigations of violations of MVD
statutes. MVD referrals for investigation were primarily of individuals' misrepresentation of identity in obtaining New Mexico
driver's licenses via fraudulent means. Cutside of MVD misrepresentation cases, [IB completed 15 internal investigations during
FY26.

The FY28 request represents a 1.4% increase over FY27, or $35.4 thousand. The increase is entirely General Fund. The FY28
request ingreases are primarily altributed to an increase in insurance premium rates ($19.8 thousand), scheduled retirements,
FICA and Retiree Health Care mandates. A request for two employee position reclassifications from C8 to C9, establishing Lead
Agent and Lead Auditor roles within their respective bureaus, is also included at a cost of $19.6 thousand. The reclassification of
these positions will allow for retention and a career ladder within TFID, and ensuring job knowledge, training and mentorship
oppertunities exist.

No programmatic changes are requested for FY28



‘he 200 category request increased by $39.4 thousand or 1.8% as follows:
+18.8 thousand — 10% Insurance Premium increases, per DFA guidelines
$19.6 thousand — 2.0 FTE reclassifications

The 300 category request decreased by $4.0 or -23.8% as follows:

$ 0.5 thousand - Escalation for Annual Software Maintenance

$1.5 thousand — Subpoena requests and special services

$(6.0) thousand — Prior fiscal year mediation training no longer needed

The 400 category remained flat from from FYZ27.



STV

[SISIvieNIv]

2598 2025-26 2026-27 202728 FY 2028 Aneney Renuest -
REVENUE
REVENUE 2,374.2 2,454.2 2,480.5 0.0 2,515.9 0.0 2,6156.9
EXPENSE
EXPENSE 2,374.2 1,9956 2,480.5 2823.066 2,515.9 0.0 2,515.9
FTE POSITIONS
FlE PUSTHTING 2200 16.75 Z4.0u0 23.75 22400 0.00 22.00



2025-26 nAnE e 2026-27 nnnT oan wecue- FY 2078 Anancy Raguest -----—-
0.0 0.0 0.0 0.0 0.0 0.0 0.0
EXPENSE
EXPENSE 2,374.2 1,995.6 2,480.5 2B823.066 2,515.9 0.0 2,515.9
FTE POSITIONS
FTE POSITIONS 0,00 16.75 22.00 23.75 22.00 0.00 22.00
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Supplies-Inventory Exempt 3.3 0.0 o] 0.0 0.0 0.0 0.a al]
Reporing & Recording 2.1 1.0 0 1.0 0.0 0.0 0.0 1.0
IS0 Services 13.7 8.7 G 21.8 0.0 0.0 0.0 21.5 FY28
DOIT HCM Assessimsnt Fses 7.7 8.3 ] 8.0 0.0 0.0 0.0 B.0 FY28
GCD Radio Communications Svcs 215 232 o] 22.8 0.0 0.0 0.0 228 FY28
Frinting & Photo Services 2.5 1.3 0 1.3 0.0 [Vile} 0.0 1.3
Postage & Mail Services 4.4 09 0 0.9 0.0 0.0 0.0 0.9
Rent Of Land & Buitdings 108.6 140.0 o 140.0 0.0 0.0 0.0 140.0
Rent Of Equipment 3.8 4.7 a 4.7 0.0 0.0 0.0 4.7
Communicatiens 1.5 13 o] 1.3 0.0 0.0 0.0 1.3
DOIT Telecommunicatians 16.0 34.9 (] 31.7 0.0 0.0 0.0 31.7 Fy28
Subscriptions/Dues/License Fee 3.8 7.1 0 7.1 0.0 0.0 0.0 7.1
Employes Training & Education 119 7.5 0 7.5 0.0 0.0 0.0 7.5
Emp Train & Edu InterSt Agency 0.8 0.4 o] 0.0 0.0 g0 0.0 0.0
Miscellanecus Expense 3.2 o0 0 Q.0 a0 0.0 0.0 0.0
Employse O¢S Mileage & Fares 1.7 0.0 a 0.0 0.0 0.0 0.0 0.0
Employee /5 Meals & Lodging 1.8 0.0 a 0.0 0.0 0.0 0.0 0.0
Brd & Cemm /S Meals & Lodging 0.0 0. a 0.0 0.4a 0.0 0.0 0.0

4ann Cither 265.3 3139 o 3139 0.0 0.0 0.0 3139

1ML EAFENDE 1,953.4 £,403. 1 LD DD £,2uL.2 [TRY] v U L,PVL.D



I AL CAFENDE
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33300 - Taxation and Revenue Departmant

P579 - Compliance Enforcement

2,188.6

Personal services and employee benefits 0.0 0.0 21886
Contractual services 13.4 0.0 Q.0 Q.0 3.4
Other 313.9 0.0 0.0 0.0 3139
USES Total: 2,515.9 0.0 0.0 0.0 2,515.9
Net: 0.0 040 0.0 0.0 0.0






LWV AL CAFENDE 1,930.0 £,40U. Lk BT v v v P



Agency Name: Taxation and Revenue Depariment

Program Name: Compliance Enforeement/Tax Fraud Investigations Division

FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800

LEASED VEHICLE INFORMATION @ 8/21/26

Business Unit: 33300

Program Code: P579/7000

Operational(Q) rate for FY27 will be

** Code A = additional leased vehicle request

LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E DxE=F
A*% License Mileage Operational (O)| FY28 Monthly Rate Number Total cost | Dazily Rate Total Put (x)
Item Vehicie| R Plate Asof or of months Rate Based On No. of Lease if Fed
No. | Year] Make/Model | Type | C | Number 8/21/26 Standard (S) 5= Rate Schedule to lease FY27 Vehicle Type Days Rate §

1 2019 | Dodge Charger| 4door | € | 72538G 28,501 Standard (5) 293.22 12 3,518.64 -
2 2022 Durango sSUvV C | 95055G 13,265 Operational {0} 293.22 12 3,518.64 -
3 2022 Durango SUV C | 95065G 26,208 Operational (O} 203,22 12 3,518.64 -
4 2022 Durango SUV C | 9507S5G 21,808 Onperational {O) 29322 12 3,518.64 -
5 - -
6 - -
7 - -
3 - -
9 - -
10 - -
3 - -
12 - -
13 - - -
14 - -
15 - -
16 - -
17 - -
18 - -
19 - -

TOTAL LONG TERM: 14.074.56 [TOTAL SHORT TERM: -

C = vehicle currently leased R =request to replace previously purchased vehicle

Page




Federal Funds
Revenue
Worksheet



Detail of Federal Funds Revenue {numbers in thousands)

Agency: Taxation and Revenue Department

BU: 33300
Program: Tax Administration
Program Code: P573

FUND REVENUE ACGCOUNT

GRANT NAME

MATCH RATIO  EXP. DATE

TOTAL GRANT AMGUNT

FY26 ACTUALS FY27 OPBUD | BASE

FY28 RE

EST

EXPANSION TOTAL

17200 451903

ONRR Federal Grant/D24AC00176-03

0

6/30/2027

§,511.3

1,970.8

2,426.2 2,426.2

0.0

2,426.2

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

6,511.3

1,970.8

2,426.2 2,428.2

0.0 2,426.2




1. DATEISSUED MMDD/YYYY | 1a, SUPERSEDES AWARD NOTICE dated D6/23/2025

except that any additions or restrictions previously imposed

06252026 remain In effect unless specifically rescinded

NOTICE OF AWARD

2, ASSISTANCE LISTING NUMBER
15.427 - Federal OIl and Gas Rovalty Management State and Tribal Coordination

3. ASSISTANCE TYPE Cooperative Agreement

4. GRANT NO. D24AC00176-03
Qriginating MCA #

5. TYPE OF AWARD
Other

da. FAIN D24AC00176 5a, ACTION TYPE Post Award Amendment

6. PROJECT PERIOD MMDOAYYYY MMDD Y YYY
From 07/01/2024 Through 013012027 AUTHO! - -, -lations)

7. BUDGET PERIOD MDD YYY MMIDDIYYYY Federal Qil and Gas Royally Management Act of 1982, P.L. 97-451, as
From 0710172024 Through 06130/2027 amended.

8. TITLE OF PROJECT (OR PROGRAM)
ONRR STRAC FY24-25

9a. GRANTEE NAME AND ADDRESS

TAXATION & REVENUE NEW MEXICO DEPARTMENT
110C S Saint Francis Dr
Santa Fe, NM. 87505-4147

9b. GRANTEE PROJECT DIRECTOR
Mr. Jason A Fadilla
10500 Copper Ave NE Suite G
Albuguerqus, NM, 87123
Phona: 505-670-2871

10a. GRANTEE AUTHORIZING OFFICIAL
Mr. Jason A Padilia
10500 Copper Ave NE Suite C
Albuguergue, NM, B7123
Phane: 505-670-2971

t0b, FEDERAL PROJECT OFFICER
Mr. King Nwoha
381 Eiden 51
Herndon, VA, 20170
Phone: 7039643632

ALL AMOUNTS ARE SHOWN IN USD

11. APPROVED BUDGET {Excludas Direct Assistance)

12, AWARD COMPUTATION

| Financial Assistance from the Fedaral Awarding Agency Only a. Amaunt of Federal Financial Assistance (from item 11m) % 8.511.291.00
Il Total praject costs including grant funds and all ather financiai panicipation I b. Less Unabligated Balance From Pricr Budgel Periods 5 0.00
- c. Less Cumulative Prior Award(s) This Budget Period 3 4,515,168.00
a, Salaries and Wages WD 0.00
d. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION $ 1.996.123.00
5, Fringe Benefits B U 1 0.00 SN
13. Total Federal Funds Awarded to Date for Project Period  |§ 6611,291.00
c. Total Personnel Costs FTSOTIIIN | 0.00 |44, RECOMMENDED FUTURE SUPPORT
0.00 {Subject to the avajlabifity of funds and satisfactory progress of the project):
d. Equipment L. e :
- 0.00 YEAR TOTAL DIRECT CCSTS YEAR TOTAL DIRECT COSTS
e, Supplias e $
e 2 3 d 5 3
0.00
f. Travel ] b 3 $ 5 6 5
0. Constuction P P PP 000 | o 4 3 [ $
h. Other $ 5776,977 35 | 15. PROGRAM INCOME SHALL BE USED I ACCORD WITH ONE OF THE FOLLOWING
ALTEANATIVES:
) DEDUGTION
. Contractual LB 0.00 o ADDIIONAL COSTS e
o MATCHING
B TOTAL DIRECT COSTS - 5 5776,977.35 d OTHER RESEARCH (Add f Deduct Ophen)
& OTHER [See REMARKS}
k. INDIRECT GOSTS § 734,313.65
16. THIS AWARD IS BASED ON AN APPLICATION SUBMITTED TO, AND AS APPROVED BY, THE FEDERAL AWARDING AGENCY
ON THE ABOVE TITLED PROJECT AND IS SUBJECT TO THE TERMS AND CONDITIONS INGORPORATED EITHER PIRFGTLY
I TOTAL APPROVED BUDGET 5 6511291 00 | OF Y REFERENCE IN THE FOLLOWING:
a. The grant program legislafion
B, The grant program regulations,
C, This award nobice Including terms and canditions. if any, nated bejow under REMARKS.
M.  Federat Share 5 6,511,291.00 . Federal administiative raquirements, cast principles and audil requirements appheabla to s grant
in the event lhere are conflicling or otherwise mcansislent policies applicable to the grant, the above order of precedence shall
n Non-Federal Share 3 0.00 | prevail. Acceplance of the grant terms and condilions is acknowiedged by the grantee when funds are drawn or otherwise

ablained from the grant paymenl system.

REMARKS {Other Terms and Conditions Attached -
F¥27 Funding Amendment.

@ Yes

O No}

GRANTS MANAGEMENT OFFICIAL:

KING
NWOHA

King Nwoha, Agreemenls Officer
381 Elden St

Hemndon, VA, 20170

Phone: 7035643632

Digitally signed by
KING NWOHA
Date: 2026.06.25
13:13:26 -04'00'

17. VENDOR CODE

0070058438 18a. UEl HOYRS1EB78F6 18b. DUNS 808389233 19. CONG, DIST, 03

LINE# FINANCIAL ACCT AMT OF FIN ASST START DATE END DATE TAS ACCT PO LINE DESCRIPTION
2 0054002476-00010 50,00 07/01/2025 0613012027 1113 FY26 STATE OF NEW MEXICO COOP AGREEMENT
3 0054012891-00010 $1,996,123.00 Q7/01/2026 D6/30/2027 1113 FY27 STATE OF NEW MEXICO GOOP AGREEMENT




AWARD ATTACHMENTS

TAXATION & REVENUE NEW MEXICO DEPARTMENT D24AC00176-03

1. Continuation Pages



New Mexico Department of Taxation & Revenue D24AC00176-03

COOPERATIVE AGREEMENT CONTINUATION PAGES

Identification Numbers: D24AC00176-03
Employer Identification Number (EIN): 85-6000565
Unique Entity ID: HYYRS1EB78F6

Assistance Listing 15.427 - Federal Oil and Gas Royalty ManagementState and Tribal
Coordination.

Indirect Cost Rate: 15%* de minimis indireet cost rate (first year)

*1It is the responsibility of the Recipient to notify the
Agreements Officer of amendments to the negotiated indirect
cost rate agreement,

1) BUDGET EXPLANATION

The New Mexico’s FY27 revised budget and work plan dated 6/24/2026 is approved in the
amount of $2,447,036.95 and incorporated by reference into the State Cooperative Agreement.
The State estimates there will be carryover amount of $450,914.08 from FY26, therefore, after
rounding. funds in the amount of $1,996,123.00 are obligated to fund the Agreement for FY27.
The total obligated amount of this award is revised to $6,511,291.00.

2) All other terms and conditions remain the same.



Special
Appropriation
Requests






The agency requires funding for the nenrecurring costs to implement tax and motor vehicle system changes mandated every year in
legislation.
















Annual
Performance
Report



Agency: 33300 Taxation and Revenue Department

The purpose of program support is to provide information system rescurcas, human resource services, finance and accounting
services, revenue forecasting and legal services to give agency personnel the resources needed to meet departmental
objectives. For the general public, the program conducts hearings for resolving taxpayer protests and provides stakeholders with
reliable information regarding the state’s tax programs.

Met
Performance Measures: 2025-26 Target 2025-26 Result Target Year End Result Narrative
Explanatory Financial report error rate N/A 0 N/A
Explanatory Number of days afler the ciose of a reporting N/A 0 N/A
period that financial reports are available
Gutcome Number of tax protest cases resclved 1,738 2,241 Yes The total number of protest cases
resoived in FY26 is 2,241 This total
reflects corrections to prior
reporting, as the previous manager
underreported 14 case resolulions
in Q1 and 27 case resolutions in
Q2. After incorporating these
previously unreported closures, the
FY28 total accurately reflects all
protest cases resolved during the
fiscal year.
Qutcome Percent of matched combine reporting system N/A 0% No
taxes distributed timely
Output Percent of internal audit recommendations 0% 92% Yes FY Totals = Three (3) audits, seven
implemented (7) special projects and six (8)
procedures completed in fiscal year
2026. Five {5) special projects and
two (2) procedures pending at the
end of the fiscal year will carry over
to FY27.
Output Tax protest cases referred te the administrative 10% 2% Yes In FY26, 2,241 protest cases were

hearings office

resolved, 1,343 cases remain open,
and 1.9% of the open cases are
currently before the Administrative
Hearing Office.



The purpose of the tax administration program is to provide registration and licensure requirements for and compliance with tax
programs and to ensure the administration and collecticn of state iaxes and fees that provide funding for support services for the
general public through apprepriations.

Met
Performance Measures: 2025-26 Target 2025-26 Resuit Target Year End Result Narrative
Explanatory Percent of electronically filed returns for personal N/A 0% N/A
income tax and business tax
Explanatory Percent of personal income tax returns filed on N/A 0% N/A
time for last fully completed tax year
Quicome Managed audits as a percentage of tax 40% 34% No Actual Q4 managed audits are
assessments 106.4M, 33.8% of audits have
resulted in a managed audit.
Qutcome Percent of collectible audit assessments 50% 54% Yes Collections toward the beginning of
generation in the prior fiscal year thal are the fiscal year accounts receivable
collected balance of $1.95B, less internal
reductions of $825.8M, leaves us a
coilectible balance of $1 128 Qf the
$1.12B, we have collected
$245.8M, which is 21.9%. The
beginning accounts receivable
reductions are a result of amended
returns, abatements, deactivations,
bankrupicy, and reversals. The total
FY26 reduction in the fiscal year
beginning accounts receivable is
$1.07B ar 54.9%, bringing the
balance to $878.5M.
Qulcome Percent of colleclible balances outstanding from 20% 21% Yes Collections toward the beginning of
the end of the prior fiscal year that are collected the fiscal year accounts receivable

balance of $1.95B, less internal
reductions of $825.8M, {eaves us a
collectible balance of $1.12B. Of the
$1.12B, we have collected

$245 8M, which is 21.9%. The
beginning accounts receivable
reductions are a result of amended
returns, abatements, deactivations,
bankruptcy, and reversals. The total
Fy26 reduction in the fiscat year
beginning accounts receivabie is
$1.07B or 54.9%, bringing the
balance to $878.5M.



Outcome

QOutcome

Output

Output

Percent of processed and accepted retums by
quarter

Total collectible audit assessments

Average returmn on investment (all funds) for
every dollar invested in the audit and compliance
division

Number of personal income tax returns flagged
as guestionable

0%

$165,000,600

13.10

50,000

98%

$263,000,000

1520

39,359

Yes

Yes

Yes

Yes

Atotal of 1,021,767 TY 25 PIT tax
retums received were successfully
accepted (92.9%), whife 7,331
retums are to be addressed and/or
comrectsd due to efrors or issues.

Assessment goal is $185,657,500
for FY26, collectible assessments
goal is. $169,950,000 with
$41,200,000 of those audits
resulting in a managed audit.

As of April 1, 2026, ACD coliected
$355.3M of the $304.0M collection
goal for the ROl measure. The
budget for FY26 is $23,386,278 with
a collection goal of $304,021,614,
which equates ta the 13:1 ROI
measure,

In FY26, ACD closed 64.71% of the
cases assigned. There remain
13,887 cases open at the end of the
quarter.



The purpese of the moter vehicle pragram is ta register, title and license vehicles, boats and moior vehicle dealers and to
enforce operater compliance with the Motor Vehicie Code and federal regulations by conducting tests, investigations and audits.

Performance Measures:

2025-26 Target 2025-26 Result

Met

Target

Year End Result Narrative

Efficiency

Efficiency

Average call center waiting time to reach an
agent, in minutes

Average number of days 1o post court action
driving-while-intoxicaled cilalions to drivers’
records on recelpt

No

This FY, the call center has not met
established KPI benchmarks due to
several compounding operational
pressures, such as various scam-
texi activity and system initiatives,
which led 1o an increase in field
operations support to state,
municipal, and provider coffices. Tier-
one support was shared with ACD,
which led the call center to request
that field office perscnnel assist with
the appeintment line so that call
center personnel could focus on
customer and field office
escalations regarding specific
transactions. The call center
continues to struggte with vacancies
due to attrition, and MVD has
prioritized filling open positions.

Throughout all four quarters, the
MV D DWI Unit consistently met its
operational goal of posting DWI
conviction abstracts within cne
business day of receipt. While
NMSA 66-8-135 requires courts to
submit DW| conviction reports to
MVD within 10 days of fina!
disposition and does nol establish a
statulory posting iimeframe for
MVD, the unit has maintained a
commitment to processing and
posting these records as guickly as
possibiz to support imely license
actlions and ensure accurate driver
recerds.



Efficiency  Average waiting time in offices equipped with a
smart queue management systern, in minutes

Explanztory Percent of total transactions that are web
transactions

N/A

Yes

NA

This FY, the call center has not met
established KPIl benchmarks due o
several compounding operational
pressures, such as various scam-
text activity and system initiatives,
which led 1o an increase in field
operations support to state,
municipal, and provider offices. Tier-
one support was shared with ACD,
which led the call center to request
that field office personnel assist with
the appointment line so that call
center personnel coukd focus on
customer and field office
escalations regarding specific
transactions. The call center
continues to struggle with vacancies
due to attrition, and MVD has
prioritized filting open positions.



Quicome

Quality

Percent of registered vehicles with liability
Insurance

Percent of customers rating customer service as
good or higher

95%

98%

93%

92%

Yes

No

Qver the past four quarters, MVD
has warked collaboratively with its
vendor fo enhance customer
communication regarding insurance
coverage lapses and Financiaf
Responsibllity Act requirements.
These efforts resulted in a
measurable increase in insurance
compliance from 91% in Q1 io 94%
in Q2, with that compliance rate
being successfully maintained
through Q3 and Q4. Key
improvements included clearer
notification letters explaining why
customers received an insurance
nolice and the steps needed to
regain compliance, as well as the
implementation of HM30 automated
online submission notifications at
the end of Q4. Together, these
enhancements have improved
cusiomer communication, increased
transparency throughout the
compliance process, and supported
comtinued insurance compliance for
New Mexico motorists.

This fiscal year's customer
satisfaction results clearly
demonstrate the exceptional
commitment of our field offices to
delivering high-quality service.
Achieving a remarkable 92% good
and excellent rating, our teams
have shown consistent
professionalism, care, and
dedication in every customer
Interaction.



The purpose of the property tax program is to administer the Property Tax Code, to ensure the fair appraisal of properly and to

as55e55 property laxes within the state.

Met
Performance Measures: 2025-26 Target 2025-26 Result Target Year End Result Narrative
Outcome Percent of total dalinquent properiy taxes 15% 17% Yes In the next fiscal year, PTD will star
recovered lo work on abandoned vacant land.
This should put many properties
back on the tax rolls for local
governments.
Qutput Amount of delinquent property tax collected and $11.00 $13.80 Yes In the next fiscal year, PTD will start
distributed to counties, in millions to work on abandoned vacant land.
This should put many properiies
back on the tax rolls for local
gavernments.
Output Dollar value of all delinguent properiy tax sales $400,000.00 $5,507,500.00 Yes The 4th quarter showed strong

held

results, with staff resolving many
accounts over five years delinguent
and recovering about $742,000 of
the $12 million owed to counties.



The purpose cf the compliance enforcement program is to support the overall mission of the taxation and revenue departrment
by enforcing criminal statutes relative to the New Mexicc Tax Administration Act and other related financial crimes, as thay
impact New Mexico state taxes, to encourage and achieve voluntary compliance with state tax laws.

Met
Performance Measures: 2025-26 Target 2025-26 Result Target Year End Result Narrative
Explanatory Successful tax fraud prosecutions as a percent N/A 0% N/A
of total cases prosecuted
Outcome Percent of internal investigations compieted 100% 100% Yes FY?26 Totals: Internal Investigations
within sixty days Bureau (lIB) opened 15 cases, and
all were completed within the 80-
day timeframe.
Outcoms Percent of tax investigations referred to 30% 51% No FY26 Totals: TFID referred twelve
proseculors of total investigations assigned {12} cases to state prosecutors
during the year during the fiscal year, opened

sixteen (16) new criminal
investigation cases, and has fifieen
{15) Request for Assistance cases
currently active with outside
agencies. At the end of the fiscal
year, TFID has fifty-two (52) criminal
cases in pending or active status,
and twenty-six (26) pending at

DAs.



Performance
Measure
Summary



services, revenue rorecasting and legai services o give agency personnel tne resources needed 1o meet departmental objectives.
For the general public, the program conducts hearings for resolving taxpayer protests and provides stakehalders with reliable

infrrratinn ranardina the etata’e tav nrnarmme

Output Tax protest cases referrad to the administrative hearings 1% 2% 10% 10%
office

Qutcome  Number of tax protest cases resolved 1,763 2,241 1,738 1,738

QOutcome  Percent of matched combine reporting system taxes N/A 0% N/A 0%

distributed timely

Explanatory Number of days after the close af a reporting period that MNiA 0 N/A N/A
financial reporls are available

Explanatory Financial report efror rate N/A g N/A N/A



programs and to ensure the administration and collection of staie taxes and fees that provide funding for support services for the
general public through appropriations.

[ e ey e e g e P R [ -

invested in the audit and compliance division

Qutput Number of personal income tax returns flagged as 42,582 39,359 50,000 40,000
questionable

Quicome  Percent of collectible balances oulstanding from the end of 21% 21% 23% 23%
the prior fiscal year that are coliected

Qutcome  Percent ¢f processed and accepted returns by quarter 99% 99% 94% 94%

Quicome  Percent of coliectible audit assessments generation in the 41% 94% 50% 50%
prior fiscal year thal are collecled

Qutcome  Total collectible audit assessments 30,700,000 33,000,000 55,000,000 ,048,500

Outcome  Managed audits as a percentage of lax assessments 41% 34% 4% 40%

Explanatcry Percent of electronically filed returns for personal income N/A 0% N/A N/A

tax and business tax

Explanatcry Percent of personal income tax returns filed on time for last N/A 0% N/A N/A
fully completed tax year



The purpose of the matar vehicle program is to register, title and license vehicles, boats and motor vehicle dealers and to enforce
nnerator comnlianre with the Motar Viehirie Cnda and fedaral reaulatinne by randnctinn tazte invactinatinne and andite

higher
Outcome  Percent of regisiered vehicles with liability insurance 90% 93% 95% 95%
Explanatory Percent of total ransactions that are web transactions N/A [ N/A N/A
Efficiency  Average call center wailing lime te reach an agent, in B 11 6 6
minutes
Efficiency  Average waiting time in offices equipped with a smart 7 5 7 7

gueus management system, in minules

Efficiency  Average number of days to post court action driving-while- 2 1 4 1
intoxicated citations to drivers' records on receipt



assess properly taxes within the state.

to counties, in millions
Output Dallar value of all delinguent properly tax sales held 300,000.00 507 ,500.00 400.000.000,000.00

Outcome  Percent of total delinguent properly taxes recovered 15% 17% 17% 17%



enforcing criminal statutes relative to the New Mexico Tax Administration Act and other relaled financial crimes, as they impact
New Mexicn atate taxes tn encnnrane and achieve vnluntary comnliance with atate tas lawe

investigations assigned during the year

Outcome  Percent of internal investigations completed within sixty 100% 100% 100% 100%
days
Explanatory Successful tax fraud prosecutions as a percent of total 100% 0% NIA N/A

cases prosecuted



Strategic Plan









Action 1 2 1 Expand MVD kiesk fechnolugy in retanl and vther

23 locations MVD Director
Action 1 2.2 Expand Secure Messaging in Taxpayer Access Paint
24 [TAP) RPD Direclor
Actian 1 23 identy and address tax newmexico.gov navigation, ADA
25 compliance, and content 1ssues Publie Information Ofitcer

[ 8 [ an [ a6 [ ac [ ao [ ae [ aF | ag [ an [ st [ A [ A [ AL AN
1 TAXATION AND REVENUE DEFPARTMENT STRATEGIC PLAN
2 [ FY2025 | FY2026 FY2027
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 L4} Q2 Q3 Q4
5 Implementation Lead
& tObjective 1.1 Expand Customer Qutreach and Education f | I [
7 Action | 1 2 Implement workplan of Tax Advisory Committee Cabinet Secrelary
Acuon | | 3 Prepare New Mexicans for Real [D deadline of May 7.
§ 2025 MVD Director
Action 1 14 Idenafy opportunities to build education into costomer
9 inleraclions Deputy Cabinet Secretary |
19 Acuon 1 13 Explore platforms fer informatten sharing and outreach Public Infarmation Officer
Action | 1 6 Improve content ol taxpuyer workshops and develop
11 industry and program spectfic workshops ACD Comphance Deputy
Action | [ 7 Revise publications (FY'ls, bulletins, brochures. and
12 forms) and 1ssue rulings 1o clanfy positions and instructions Tax Policy Director
13 Acton | i 8 Review outhound cerrespendence for efficiency Deputy Cabinel Secretary
Action | 1 9 Rewise letters to standardize language and inerease
14 readability Deputy Cabinel Secretary
15 Acton | 1,10 Pubhish unclaimed property YouTube content RPD Director ETE
16 Action || 11 Increase Take Up of Child Tax Credit Cabyner Secretary | 27,000 letters mailed in August 2026
Action |11 Create YouTube content for revenue distribution
17 TECtplents ASD Finuneial Distributiens Chiel COMPLETE
Performance easure 1.7 1.7 Perceni of New Mexico credentials
that are Reai ID compliant Target 0.5% or more growth over
18 previous guarter end MYVD Dircetor
Performance Measure 1.1 1.2 Number of substantive social media
poshings per quarter f1ncluding YuouTube videos, tweets, Facebook
19 pusty). Tarwer. 40 or more Public Information Officer
Performance Measure 1.1 1 3 View count on YouTube customer
20 education videos. Targel 4,000 or more per quarter Public Informanon Officer
Performance Measure |1 1 4 Conduct outreach for uncluimed
21 property Target 2 times per guarter RPD Direetor
| 22 {Obijective 1.2 Fxpand Customer Options and Accessibility

MVD negetiated contract renewal 1n FYZ6Q4 and 15 negotiating to expand kiosk
locations and services
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1 TAXATION AND REVENUE DEPARTMENT § RATEGIC PLAN
2 FY2028 | FY2026 [ FY2027
3 Implemeniation Lead Q[ @2l o3[ oa [ o1 [ o] g3 [oge | 01 oz ] Q3] qs
Acuon 1.2 3 Create posttion respanstble for tax website and YouTube DISCONTINUED
26 comenl changes ASD Ihrector
27 Action 1.2.5 Implement HB22, translation and interpretation services  |Public Information Officer COMFPLETE
8 Action | 2 6 Implement hve chal and/or Al chatbet Funchionalily ACD Comphance Depuoty
MVD added abihity to request disabled veteran plates in FY26(4 Compleung
Acnon 1.2.7 Expand MVD e-services {1.e. mobile driver's hcenses, onhne knowledye testing contract. Submitied C2 request to create the MyMVYD
29 online knowledgpe testing, e-Title, MyMVYD, etc.} MV Director platform
30 Acuon 1 2 8 Align TAP process with current MEF refund process RPD Direcror
31 Acuon 1.2.9 Relocate Los Alamaos/While Rock VD MV} Director Pending purchase of buslding by GSD.
32 Action 1.2 10 Achieve timely website ADA compliance Public Information Officer
Action T 2 [T Accept Credit Card Fayments tor Delinquent Property
33 Auctions PTD Director Pending credit card processor REP
Performance Measure | 2 | | Percent of all audits mmiated that are
34 manayged audits Targer steady growth or 40% ACD Audit Depury
Performance Measure | 2 1 2 Percentage ol audns that are not
35 abated wathin the 10 year collection period Targer 80%0 or more ACD Audit Depury
Pertormance Measure |.2.1 3 Average ACD call center wail ime to
36 reach un agent. Target: 4 mmutes or less ACD Call Center Manager
Performance Measure 1.2 | 4 Average dropped call rate in ACD call
37 center Target 15% or less ACE Call Center Manager
Performance Measure | 2.1 5 Average MVE call center watt time to Text scams and system user upgrades causing mereased call volumes Field
38 reach an agent 10 minutes. Tarsel 4 minutes or less (HB2 measure) [MVD Field Deputy offices lending support to call center
Performance Measure |.2.1 .0 Average dropped call rate in MVD Text seams and systent user upprades causing mereased call volumes. Field
39 call center Targer 20% or less MVD Fizld Deputy ofiices lending support 1o cail center
Porformance Measure 1.2 1.7 Number of MVD transactions
completed ustp kiosks in field offices or retail locatiens Target
40 Conunued steady growth YD Director MNumber of kiosk transactions continues to chimb
Performanee Measure [ 2 | 8 Average number of days (o pracess
paper correspondence - general comrespondence Target. less than 10
41 days RPD Director
Performance Measure 1.2 1 @ Avernge number of days to process
paper correspondence - tax relunds Target less than 10 days
42 RPD Director
Performance Measore 1.2.1 13 Average number ol days to process
paper corespondence - (ax returns Target: less than 10 days
43 RPT Dhrector
Performance Measure 1 2.1 11 Percentage of siate MVD field
44 offices with same day or nex! day appuintment. Target 95%1 MVD Field Deputy MVD has priorhized hires in offices that did not have same day avadabliy
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TAXATION AND REVENUE DEPARTMENT STRATEGIC PLAN

2 | FY2025 | FY2026 | FYyan27
3 Implementation Lead e L e L Qt Qz Q3 Q4
Perflormance Measure 1.2.1 12 Number of MVYD private partners
trained and onboarded to provide driver services Target | partner MVE currently had to Focus an mioving pariners to the new contract and auditing
45 office per quarter MVD Central Deputy parter compliance
46 [Objective 1.3 Simplify Processes to Improve Customner Service and Compliance
Actien 1.3 1 Review tax retwrn and refund processing rules to el:minale
47 any nen-value added steps and 1mprove lask management RPD Director
48 Action 1 3.2 Migrate protest case into Gen'Tax Pratest Manayger
43 Action | 3 3 Review roal causes of protests 1o resulve at lower level Chief Legal Counsel | | |
S0 Action 1.3.4 Implement Fast Return Services RPD Director Chose not (o priaritize in FY 28 C2 reguests due to increased recurning costs
Action 1 3.5 Upgrade Tapestry to Accommodate AAMVA UNI AARVA NAVTIS vansition Tor sehicle services 15 complete The bchatt for
51 Updates MVYD Durector AAMYA Drover Control Tor all drver senvices oceuned i August
52 Acuon 1.3 6 Accommodale Federal Phase Out of the Penny Chief Informahion Qfficer COMPLETE Implemenied folewing stauteny chancges in 2020 FIB2Y] allowimg tounding
Performunce Measure 1 2 1 2 Percent of MV customers with wau
53 tme of 10 ounutes or less Targel’ 0% or mare MVD Field Deputy
Performance Measure 1.3 1 4 Average wait ime m MVD field
54 offices 1n minutes Target 10 nunutes or less {HB2 measure} MV Field Deputy
Performance Measure 1 3 1 3 Average number of calendar days 1o
55 process eleciromeally filed PIT returns Target 5 days or less RPD Direclar Fluctuzstes seasonally with PIT relum season
Performance Measure | 3 1 6 Average calendar days 1o process
56 paper filed PIT retums Target |8 days or less RPD Director Fluctuates seasonally with PIT return season
Performance Measure | 3 | 7 Average calendar days to 1ssue PIT
57 refunds [or efectromcalty filed retnns. Target 135 days or less RPD Directar Fluctuates seasanally with PIT return season
Performance Measure 1.3 1 8 Average calendar days (o tssue PIT
58 refunds for paper filed returns Targel. 45 or less RPD Dirzelor Fluctuates seasonally wath PIT return season
Performance Measure |3 | 9 Average number of calendar days to
59 1ssue refunds requested through TAP Target. 50 days or less RID Director
Performanee Measure 1.3 |10 Number of tax protest cases
resulved Tarset FY25 1.7381 . average 434 or more pur quarter
[ (HBZ measure} Protest Manager
Performunee Measure 13 1 11 Number of state-assessed property
tax protests resobved informally within the appheable taxable year
51 Target 30%c or more PTD Dhreclon
Performance Measure 1.3 1,12 Percent of returns flagged tor
Questionable Rewrn Uit ¢QRU} review ulumately rdentified as
52 traudulent Target %o or more ACD Complance Depuly
Performance Measure | 3 1 13 Average wait time 10 tax field
63 offices Target 13 nunuies or less (HB2 measure} ACD Compliance Depuly
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1 TAXATION AND REVENUE DEPARTMENT STRATEGIC PLAN
2 [ FY2025 | Y2026 | Fyz027
3 implementation Lead T T e T T e e T T T " T 02 03 04
Action 2 2 3 Meet with each new employee three (o six months from
103 enlering new job ta gaupe satisfachion and offer assistance HR. Burcau Chiel’
104|  Action 22 ¢ Improve hinng and onhoarding process HR Burgan Chief’
105  Action 2 2 7 Improve ofiboarding process HR Bureau Civef
Action 2 2 8 Include value-based interview guestions un every
106  recruitment HR Bureau Chief’
Performance Measure 2 2 | | Departiment vacancy rate at end of
107 quarter Target. reduce by 0.5% per quarter or 15% HR Burcau Cluel’
Performuanees Measure 2.2 1 2 Percent ol employees at or above T,
108 position nudpoint at quarter end Target 50% or mare HR Bureau Chief
Performance Measure 2.2.1 3 Department turnover within st year
109 ol employment. Target 16 or fess HR Bureau Chief
110|Cbjective 2.3 Create a Safe and Fair Workplace
Action 2 3 | Conduct annual corporate culture survey and report results
111  toemployees Chiel Internal Auditor
Acnion 2 3 2 Conduet annual nisk assessment of all supervisors and Annual risk assessment completed and seored by Audit Commimee for Internal
112 managers Rusk & Compliance Manager Audit Plan
Action 23 3 Identify and address physical salety concerns in
113  workspaces Deputy Cabinet Secretary
Actign 2 3 4 Tran employees un active shooter and emergency
114 evactiation plan procedures Traming Coordinater
Action 2.3.5 Hold quarterly employee relations, employee recogmuon,
115  health/salety and employee appreciation meetings Deputy Cabinet Secretary
Perlormance Measure 2.3 1 | Corporale culture survey overall
116 sanstaction for munugers Targer 3.00 o greater Chief Intemal Auditor
Performance Measure 2.3 1 2 Corporare culture survey overall
117 satisfachon for employees. Target 4.00 or greater Chief Internal Auditer
Performance Measure 2.3.1 3 Percent of survey recipients
118 participating m gorporite cultyre survey Tacyel. 60% or mere Chief Internal Audiior
Performance Measure 2 3 1 4 Shps, inps. falls und other workplace
119 mnjury claims filed per quarter Tarpet O HR Bureau Chiel’
120|Objective 2.4 Promote Internal Cc mication
121]  Action 24 ] Implement eommunications team workplan Public [nformausn Officer
Acuon 24 2 Held annual leadership retreat to include discussion of
122 nussten, vision, values, and review of stratepec plan Cabinet Sceretary
123 Aciion 2 4.3 Hald quarterly Collee Talk forum open to all employvees | Cabinet Secretary
124  Acvon 244 Publish quarterly Tax & Rev Today employee newsletter  jPublic Information Cfticer
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1 TAXATION AND REVENUE DEPARTMENT STRATEGIC PLAN
2 | FY2026 FY2027
A T = = —T— = —T—
12
12
B Action 3 11 Implement governance, risk and compliance sofiware to ) COMPLETE
127|  wack compliance and findings Chiel Internal Auditor
Action 3 1 2 Convene secuniy sleenng comonitee quarterly 10 review
128|  Tax & Rev secuniry, risks, and comphance Chief Intormation Secunity Oftficer
Action 3.1 3 Comply wiih federal audit requirements (IRS, DCJ, 38A)
128  ond promptly resolve (indings Risk & Compliance Manager IRS CAP submitted imely by 1/31/26 - Next S8R & CAP due 7/31/26
C AP summary IRS {indings [fom /3 1726 resolved 81% of findings (405/482)
Performance Measure 3.1 | | Percent of last trienmal [RS audit C AP next scheduled response due 7/31/26. 38R next scheduled respanse due
130 findings resolved. Target. 70% or more per year Risk & Compliance Manager 73120
|131[Objective 3.2 Review Processes for Edficiency and luternal Control
Action 3 2 | Implemem COSO-based montaring and reporting for
132|  each division Deputy Cabinet Secretary
Action 32 2 Seak Quality New hexico Baldnidge award for DISCONTINUED
133 performance excellence Deputy Cabinetl Secretary
134  Acvon 3 2 3 Streambined processing of returned mail RPL Director
135  Acuon 3 2 4 Replace GeniFl Imaging Software RPI Directer
Performance Measure 3 2.1 1 Number ol emmergency procurements
136 submitied to Financiad Control Division Targe: 0 ASD Direcior Continues payment curd services while RFP 15 underway
Performance Measure 3.2 1 2 Percent of tax [T requests (SQRs)
137 closed duning the quarter Target: 25%-+ Chief Information Officer
Performance Measure 3.2 1 3 Percent of MYD IT requests (SQRs)
138 closed dunng the quarter, Target: 25%+ Chief Information Officer
Performance Measure 3 2 | 4 Percent of prior vear state audit NA
139 I'dings resolved Tarper 30%0+ ASD Director :
Performance Measure 3 2 | 5 Average number of business days to
1404 process DWI inquiries. Target 3 busimess davs MVD Cenual Depury Resulls lend to depend on vacanuies 1n unit
Performance Measure 3.2 1 ¢ Average number of weeks to process
141 surety bonds Targer 2 weeks MVD Central Deputy Resulls lend to depend on vacancies in umit
Performance Measure 3 2 1 7 Average weeks to complete techrieal
142 apprasal review Target: 3 PTD Directar
Performance Measure 3 2 8 Percent TFID internal imvestigations
143 compieted within 60 days. Target: [00% TFIL Durecior
Performance Measure 3.2 8§ Percent HR intemal sovesugations
144 completed wathin 45 days. Target. 100% HR Bureau Chigt’
145|0biective 3.3 Ensure Regplations and Statutes are Comprehensive. Consistent, and [nformative . . .

145 Action 3 3 [ Propose clean up legislation every 60-day session Cabimet Secretary
Performance Measure 3 3 [.) Rulemuking heanngsiregalations
147 addressed per quarter Targer 11 except 0 Q3 Tax Policy Director
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2 TAXATION AND REVENUE DEPARTMENT STRATEGIC PLAN
2 | FYZ2{125 FY2026 FY2027
3 | Implementation Lead ol oz Jos [ o4 o1t ]o] 08 1 o4 oilox] 03] 04
| 148|Obiective 3.4 Monitor Disaster Recovery and Business Contingitv Plans [ 1 | i | [
148 Action 3.4,1 Review/update/test disaster recovery plans annualty Chief Information Officer NA |UX DISCONTINUED
150  Action 3.4.2 Review/update/test MVD disaster recovery plan annually {Chief Information Officer NA | X i DISCONTINUED
151]  Aection 34,5 Test business continuity plans for divisions quartsrly Chief Internal Anditor i O S N e | ] | RED dark site testing quarterly
|152|Obiective 3.5 Ensure Robust Oversight of Contractual Expenditures [ | | | | | ]
Actian 3.5.1 Quarterly IT Tax end MVD steering commiittee meetings
to review non-recurring funding requests, report progress, document COMFLETE
153|  lessons learned Chief Information Qfficer
The RFP vwas posted in: June and the RFP panel will be reviewing all vendor
154]  Action 3.5.2 Procure third-party credit card processing agreement MVD Direclor submissions in Angust.
Performance Measure 3.5.1.1 Number of CPC certified employess.
155 Target: 7 or more ASD Director
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I. EXECUTIVE SUMMARY

The Taxation and Revenue Department (Tax & Rev) proudly serves New Mexico with fair and efficient
tax administration, revenue distributions, and motor vehicle services. This includes collecting and
distributing over $19 billion of state, local and tribal revenue annually. Tax & Rev’s technology systems
support state and federal motor vehicle code compliance as well as revenue collection and distribution
and support the Motor Vehicle Division (MVD). Technology is at the very core of the Department’s
operations. The Information Technology Division (ITD) is the hub for all things technological. From
operational excellence to strategic initiatives, “We get IT done.”

Tax & Rev’s main priority is its customers, which includes every single individual and business filing
taxes or utilizing motor vehicle services in New Mexico, all New Mexico local governments, tribes and
political subdivisions, all State agencies, and all tax practitioners. ITD resources and projects provide
technology services, resources and tools that assist Tax & Rev in meeting its mission.

Tax & Rev priorities have remained constant. This IT plan provides a framework to deliver the mission,
strategic goals, and project initiatives necessary for effective management of Tax & Rev systems in FY28
and beyond. With changing needs of customers, evolving security threats, new legislation, and rapid
technological advancement, ITD continues to advance and rethink its approach to systems and
technology. We invest in our systems to maintain them and have a strategic planning and prioritization
process to ensure we support the key goals of the agency.

II. AGENCY OVERVIEW
A. Agency Mission

Tax & Rev’s mission is to proudly serve New Mexico with fair and efficient tax administration,
revenue distribution, and motor vehicle services. ITD’s mission supports the agency’s mission by
enhancing delivery of services to our customers through technology, collaboration, and innovation.

B. Agencv Goals

D it = it Lo VIUYY dllul UGVGIUIJ lvlﬂ.llaEUJ.D T L J_‘ll\.lJClllu AT YULEIAIIVG D1QllIuYYUILR
Education and Employees 3.2 Review Processes for Efficiency
1.2 Expand Customer Options and 2.2 Recruit and Retain Skilled, and Internal Control
Accessibility Qualified Employees 3.3 Ensure Regulations and Statutes
1.3 Simplify Processes to Improve 2.3 Create a Safe and Fair are Comprehensive, Consistent,
Customer Service and Workplace and Informative
Compliance 2.4 Promote Internal 3.4 Monitor Disaster Recovery and
1.4 Serve Government Customers Communication Business Continuity Plans
through Strong Enforcement and 3.5 Ensure Robust Oversight of
Collection Contractual Expenditures
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ITD supports Tax & Rev’s goals by providing information technology resources and employecs

that maintain a stable, secure, and leading-edge environment, equipping staff to meet our

customer’s tax and motor vehicle needs.

C. Vision and Priorities

Tax & Rev’s vision statement adopted June 2023:

Exceed expectations for customer and employee satisfaction
Inspire a skilled, knowledgeable, and service-oriented team
Foster a culture of integrity, respect, and inclusion

Earn the trust of our customers

Empower customers through outreach and education

Offer innovative and secure solutions to maximize customer expetience

The ITD vision supports the agency’s vision by being a strategic partner providing exceptional service
to customers with leading-edge technology and valued professionals.

Tax & Rev’s priority is our customers, which include every single individual and business filing taxes
in New Mexico, all New Mexico local governments, tribes and political subdivisions, all State
agencies, and all tax practitioners. We work proudly each day to serve all customets with integrity,
fairness, consistency, respect, accuracy, and timeliness.

Tax & Rev ITD’s priorities consist of the following focus areas:

Foster workforce excellence by improvement of recruitment, training, retaining, and
succession planning processes and practices,

Provide excellent customer service, related to the systems supporting all Tax & Rev tax and
vehicle service offerings.

Deliver high-quality IT services\systems that are reliable, accessible, secure, efficient, and
imnovative.

Provide safe, secure, state-of-the-art systems, compliant with appropriate standards; for
internal and external customers.

D. Agency Description and IT Organization Structure

The Department administers more than 45 tax programs and distributes revenue to the State and
to local and tribal governments throughout New Mexico. MVD administers driver and motor
vehicle licensing and registration laws. Tax & Rev is comprised of the following divisions:

« Office of the Secretary (00S) « Tax Fraud Investigations Division (TFID)
« Administrative Services Division (ASD) » Revenue Processing Division (RPD)

¢ Information Technology Division (ITD) » Audit and Compliance Division (ACD)

o Property Tax Division (PTD) « Motor Vehicle Division (MVD)
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III. TT ENVIRONMENT

ITD is comprised of production development and support teams responsible for systems
that support ongoing Tax & Rev business operations. These systems provide technology-
based solutions for the collection of taxes and for processing transactions related to the
MVD.

A. Major Applications

Major applications currently supported are tax, driver services/vehicle services, propetty
tax, unclaimed property and ancillary systems. Within these systems are functions to
support Data Warehouse, Taxpayer Access Point, Property Information Exchange (PIE),
MyMVD, Mobile Drivers License (mDL), MVD Appointment System (FASTQ), as well
as cameras, signature pads, payment devices, and other peripheral systems and interfaces
with Internal Revenue Service (TRS), American Association of Motor Vehicle
Administrators (AAMVA), NM Interactive, Department of Public Safety, Secretary of
State, and state, county, municipal, and other public and private pattners.

TABLE 1.1: Major Applications

' 'Alipljt::ation.-":--ﬂ Purposel e Ml.s?l-ql-'[ | Data Types Hqshpg__l‘)fp_e | Vendoror
U Name | What it Does | - Crigeal?. S gy dled On-Prem/ © - opiermag
New Mexico’s Vendor &
GenTax tax system of Yes PII, FTI On-Prem endor
Intermnal
record
New Mexico’s
Tapestry Driver | driver and
Services/Vehicle | motor vehicle Yes PII On-Prem ;/endor &
. nternal
Services system of
record
New Mexico's Vendor &
Property Tax property tax Yes PII On-Prem
Internal
gystem
. New Mexico’s
g:oclalmed unclaimed Yes PII On-Prem }ﬁeng;;&
perty propetty systemn
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B. Security

The following is a summary of Tax & Rev’s security plan as it relates to technology,
information and security. IT security practices include the use of firewall, intrusion
prevention, Security Information & Event Management (SIEM) solution, load balancer,
web proxy, Managed Detection and Response (MDR) and antivirus systems to protect our
desktops, servers, network devices and usets.

Tax & Rev is currently implementing Akamai Guardicore network segmentation, traffic
visibility, and endpoint protection capabilities solution to address several critical
operational and compliance requirements, including ransomware protection, payment
card industry (PCI) compliance, audit findings, workload visibility, and zero-trust
segmentation.

Tax & Rev conducts regular independent external security assessments and meets internal
and external audit and compliance requirements. Tax & Rev conducts table-top exercises
that simulate real-world cyber events to enhance our incident response. Tax & Rev
personnel security policies include the All-Employee Security IT Policy, which requires
every employee to complete annual training on our Tax & Rev Learn platform, which is
outlined in our Information Security Awareness and Training Program Policy.

In addition, Tax & Rev will migrate Knowbe4, security training and simulated phishing
platform, to be under New Mexico Office of Cyber Security (NMOCS) to improve
security training and awareness for all Tax & Rev employees and contractors,

Tax & Rev’s best practice guidelines arc outlined in the Firewall Policy, Security
Assessments and Authorization IT Systems Policy, Security Incident Response Policy,
Security Risk Assessments Policy, and Wireless Security Policy. Our goal is to maintain
and improve our security posture. This ensures that the latest software and firmware
patches are installed on all firewalls, proxy servers, routers, switches, and network
management appliances.

Security Overview

Tax & Rev maintains a comprehensive IT security strategy internally and externally. Tax
& Rev must adhere to stringent security measures and is frequently audited by external
organizations including the following:

» Securin/Ivanti scanning — monthly internal vulnerability scanning is scheduled with
Securin to review Tax & Rev’s physical and virtual servers, workstations, and
network devices. Additional penetration testing is conducted annually.

¢ Securin/Ivanti scanning — weekly external vulnerability scanning is scheduled with
Securin to review Tax & Rev’s public facing production URLs.

s Arctic Wolf — ongoing external ports and vulnerability scanning is scheduled with
Arctic Wolf to review Tax & Rev’s public facing production URLs.

o Approved Scanning Vendor (ASV) — monthly scan with Cyber Security Works —
monthly scanning is scheduled with Cyber Security Works to review Tax & Rev’s
public facing production URLs.
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+ PCI Audits — quarterly and annual audits are scheduled with Securin to review Tax
& Rev’s physical and virtual servers, workstations, and network devices.

o IRS audits — every threec years, IRS audits and scans Tax & Rev’s physical and
virtual servers, workstations, and network devices. Additionally, Tax & Rev
responds to an annual IRS Safeguards Security Review (SSR), which follows up on
previous findings between the triennial IRS audits.

¢ Social Security Administration (SSA) audit — every three years, the SSA audits Tax
& Rev’s physical and virtual servers, workstations, and network devices.

o Other audits — Tax & Rev also undergoes audits from Transportation Security
Administration (TSA), independent financial auditors, Tax & Rev’s office of
internal oversight, and others.

¢ Continuous monitoring — Tax & Rev follows a continuous monitoring plan.

Network

Tax & Rev employs a suite of Cisco products managed with the Firepower Management
Center to include firewall and intrusion prevention systems, Network access is severely
restricted down to the network jack on the local area network (LAN), and down the
IP/port/service/etc., at the wide area network (WAN). All remote offices exist in separate
virtual local area networks (VLAN) as do Tax & Rev business units and other
infrastructure. Inbound and outbound traffic is defined and monitored, including internet
access/usage. External employee access is governed by virtual private network (VPN)
and/or virtual desktop infrastructure (VDI) type infrastructure employing multi-factor
authentication and access limitations.

Applications

Exposed applications are frequently penetration tested by Securin and their partners.
Nearly all Tax & Rev exposed applications are positioned behind reverse proxy server(s)
(also load balanced), which aids in obfuscation. Application servers are hardened, and
access is limited. Secure socket layer (SSL)/cipher suite communication protocols
adhere to current best practice security levels. Communication with database servers is
strictly controlled. Mission critical applications such as GenTax and Tapestry log all
transactions at the application level down to the user account.

Application Interfaces

External applications that interface with internal applications are strictly mapped by
IP/URL/port/protocol/etc, to exact network locations. Inbound and outbound
requirements are configured only as necessary with sources and destinations targeted
specifically.

Servers

Tax & Rev servers exist virtually for the most part with limited physical servers for
specific applications. All Tax & Rev servers exist in specific VLAN environments and
are scanned regularly by Securin along with internal tools such as OPManager, LAN
Sweeper, and Arctic Wolf. Tax & Rev server access is strictly limited, Tax & Rev
servers are configured with least privilege principles both for accounts and services. All
servers are protected with Trend Micro Vision One to include Runtime protection.
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Remote Desktop Protocol (RDP) access for servers and throughout the Tax & Rev
network is strictly limited and controlled,

Desktops

Desktops are controlled with Active Directory (AD) and Group Policy Object (GPO).
This includes stale dating machines automatically relegated to a restricted area if not
logged into for 30 days. Publicly accessible workstations for MVD and tax locations are
locked down using software to limit access to specific applications. All are protected
with Microsoft Defender and are encrypted with Bit Locker.

Patching and Updates

Tax & Rev desktop and server infrastructure is patched and updated regularly primarily
using the Windows Server Update Services (WSUS) with development environments
patched and tested first and production environments to follow. Network infrastructure
is patched with other toolsets to include manual patching for critical devices. Time
sensitive patching is done manually as soon as possible.

Policies

Tax & Rev maintains a comprehensive set of I'T/security policies, which are reviewed
and updated annually, governing procedures and specifications such as firewall changes,
server builds, desktop builds, software approvals and others. Certain policies are
requested by auditors for periodic review.

C. Agency IT Certified Projects

Tax & Rev invests in IT systems that align with and support the agency’s purpose. Tax
& Rev currently has two certified projects and is requesting funds for two FY28 projects:
MyMVD Portal and Unclaimed Property System Modemization.

TABLE 1.2: Current Certified IT Projects

O

To replace the legacy paper tax return software with advanced

Project Description automated technology

Estimated Project Costs | $5,841.0

Laws 2025, Chapter 160, Section 7 (2); Laws 2026, Chapter 67,

Current Funding | g vion 7 (2) - $5,841.0

Certified Project Phase | Planning

Estimated Completion | October 30, 2027

Strategic Priority | Simplify processes, improve efficiency and customer service
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To enhance components of Tapestry’s Driver Services and
Vehicle Services system (DS/VS) to support the mandatory
Project Description | transition from the national AAMVA legacy UniServices to its
modern representational state transfer (REST)-based web
services

Estimated Project Costs | $4,086.6

Current Funding | Laws 2026, Chapter 67, Section 7 (3) - $4,086.6

Certified Project Phase | Planning

Estimated Completion | September 30, 2027

Ensure that vital public-facing services remain functional and

Strategic Priority reliable through industry-standard modernization efforts

D. Workforce

i. Full Time Internal IT Employees

ITD currently has 74 full time employees (FTEs) augmented by contract resources to
support operations, services and initiatives. The average vacancy rate in FY26 was
24%, which is roughly equal to ITD’s forced vacancy rate given budgetary constraints.
For FY28, ITD must maintain a 24.3% forced vacancy rate.

The IT team supports over 45 tax programs, several drivers and vehicles services, and
over 1,000 users statewide.

In addition to central operations in Santa Fe and Albuquerque, ITD supports five district
tax field offices and 32 MVD field offices. ITD also supports 37 municipal MVD
partner offices and 150 private MVD partner offices.

IT Chief Information Officer (CIO) V

IT CIO IV

IT Security Manager
IT Project Manager IV
IT Project Manager IT
IT Business Analyst I
IT Business Analyst I1
IT Bus Ops Spec A

Ny SRRV RN E N
—i— | oo o|OD
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IT Tech Manager [ 1
IT Tech Manager IT 2
IT Tech Manager II1 2
IT App Dev Supervisor 2
3
4
5

Positions Vacant .
1

IT App Dev Manager [
IT App Dev 1

IT App Dev i

IT App Dev ITT 14
IT Architect I

IT Quality Assurance Analyst
IT End User Support Manager
IT End User Supp [

IT End User Supp IT

IT End User Supp I1I

IT Network Admin Supervisor
IT Network Admin I

IT Network Admin T

IT Network Admin IIT
Database Admin 1T

IT Sys Admin I

IT Sys Admin IT

IT Sys Admin IIT

Total

OO |IC|OCICIN|C|IO(=IC|CIC|C|m=|=IMNC|ICIO|C|O

ok |k [ B | D ek DT | ek |t [ B PR D et |

N
s’y
k.
w

Percentage of IT Full-Time Employees Teleworking, In the Office, or a Hybrid Schedule

0% 100%

ii. IT Professional Services Contractors

Tax & Rev utilizes IT professional service contractors to maintain and support the major
applications, GenTax, Tapestry, Property Tax, Unclaimed Property and other ancillary
systems, To meet the high demands, contractor support is provided for infrastructure
services, network services, and application development.
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FAST Enterprises Application Service 42

Provider
Real Time Solutions Web Page Design, 2

Management and
Maintenance Services

Tauren Consulting Consulting Services 1

FJA Consulting Consulting Services 1

TEKsystems, Inc. Application Support 1

BVM Technology Associates Application Support 1

Abba Technologies Infrastructure Support 1
E. Challenges

Challenges facing ITD include:

1 | Budget constraints continue while Tax & Rev will request budget
demands on IT resources rise, Tax & growth in FY28 to cover FIVS and
Rev’s requested budget growth in FY28 | FCS subscription costs.

is to maintain Tax & Rev’s license
costs for FAST Identity Verification
Services (FIVS) and FAST Collection
Services (FCS) subscriptions.

ITD’s forced vacancy tate is
requested to remain at 24.3% to
help accommodate these costs.

2 | Security concerns and a lack of Continue risk assessments and
dedicated resources within ITD software updates, monitor activity
operations support teams to monitor, and implement strong access
maintain and meet security needs at all | controls.
technical levels.

3 | Ever-changing technologies demand Encourage ongoing education
constant training and upkeep on IT through courses, certification and
skills, knowledge-sharing,

4 | ITD must compete to retain staff with Prioritize career development,

other State agencies, national labs and | foster continuous learning, equip
elsewhere. teams with modern hardware and
software and employee retention

pay.
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5 | Heavy demands to respond to external | Leverage existing staff and
audits without dedicated resources. contractual support to priotitize

findings, track and monitor
remediation and develop a
corrective action plan that includes
root cause analysis, specific actions,
responsible parties and timelines,

IITI. FY26 KEY ACCOMPLISHMENTS
ITD’s key accomplishments for FY26 were founded on three key principles: deliver on strategic

initiatives, stable and secure operations, and a solid foundation of top-notch IT professionals all

ensuring the agency meets its strategic goals. Tax & Rev successfully met statutory

requirements, delivered necessary system enhancements, and contributed to overall State

initiatives.

A. FY26 STRATEGIC IT ACCOMPLISHMENTS

TABLE 1.3a: Priority 1

FY26 Stra egy

upport initiatives in systems improvements, customer sati'sfacti()n, and
new or expanding technologies

Accomplishments

Value or Impact

Implemented Version Core 21 upgrades for the tax and motor vehicle systems of
record.

Enhanced and updated the interface design, existing functionality and the code
base from VB.Net to C#.

Accomplishments

Value or Impact

Implemented FAST Core imaging functionality to enhance the process for all
MAVRO and IBML scanned images into the GenTax system.

Provides a foundation in preparation for the GenKFI Replacement project.

Value or Impact

Accomplishment

Rounds tax amounts due to the nearest five cents in line with the federal
elimination of the penny for cash payments in which the customer does not
possess correct change and improves tax programs

Implemented 2026 legislation, SB2, which increases passenger vehicle
registration fees and updates rates for the Weight Distance Tax .

12



Docusign Envaelope [D: B03EF77B-5246-86D1-82A3-7A125D0BC798

Accomplishment

Value or Impact

Implemented residency verification for the Department of Health (DOH).

Ensures that persons receiving DOH benefits are current, verified residents of
New Mexico

Accomplishment | Made system enhancements to accept Port of Entry files from the new
Department of Transportation (DOT). payment card processer.

Value or Impact | Modernizes the State’s commercial vehicle tax and permit process, improves
compliance, speeds up payments and reduces administrative overhead.

Accomplishment | Fulfilled the HM30 Ignition Interlock Task Force requirements in cooperation
with DOT.

Value or Impact | Compiled data to study and make changes that ensure drivers convicted of

driving while intoxicated install interlocks, receive a special license and
maintain required vehicle insurance levels.

FY26 Strategy 1 | Ensure continuous improvement, foster innovation and maintain highest
' - levelg of operations. Enhance information security posture.
Accomplishments | Maintained the following uptime for critical systems:
Average Web Application Uptime: 100%
Average System Uptime: 99.0%
Average Router Uptime: 99.9%
Value or Impact | Stable infrasiructure components provide consistent and reliable performance
to ensure resources can deliver a favorable customer experience.
Accomplishments | Responded to 1,154 audit requests with 2,238 artifacts/responses related to
Internal Revenue Service, payment card industry, and others.
Value or Tmpact | Satisfies regulatory obligations and reinforces a culture of a robust audit
defense and governance.
Accomplishments | Implemented Tax Year 2025 PIT, CIT, FID, PTE, S-Corp, OGPD;
(GenTax/TAP/MEF/GenKFI).
Value or Impact | Allows taxpayers to file New Mexico income taxes. Taxpayer Access Point

(TAP) ailows taxpayers to electronically file their taxes for free.

13
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FY26 Strategy 1 | Inventory and assess effectiveness of existing staff development efforts,
incorporate new and modify as appropriate,

Accomplishments | Continued high ratings on annual corporate culture survey.

Value or Impact | Reflects a positive environment with committed employees and a culture
' of trust.

Accomplishments | The ITD Help Desk team was recognized for their quick and professional
response in assisting the agency in a time of transition.

ITD recently implemented major upgrades and enhancements to critical
systems. The projects required extensive teamwork and collaboration, and all
projects were resoundingly successful.

ITD was recognized as participants in the Americans with Disabilities Act
(ADA) Digital Compliance Team for their efforts in ensuring that Tax &
Rev’s digital publications meet federal ADA compliance standards,

Value or Impact | Ensures the agency’s ability to adapt to change and to efficiently serve
customers.

B. FY26 OTHER KEY IT ACCOMPLISHMENTS

ITD had many key accomplishments in FY26. Upgrades and enhancements to Tax & Rev
critical functions and services continued, and many innovative solutions were developed and
implemented to continue serving Tax & Rev’s mission.

TABLE 1.4: Other FY26 Key IT Accomplishments

Accomplishment | Completed annual gross receipts tax/compensating tax rate changes,
effective Tuly 2026.

Value or Impact | Ensures compliance and the stability of taxpayer obligations and government
revenue.

Accomplishment | Implemented rural health practitioner tax credit exchange with Department
of Health.

Value or Impact | Streamlined administration of income tax credit for eligible healthcare
professionals who provide services in designated rural underserved areas.

Accomplishment | Updated the Food and Medical hold harmless phase out to 21%.
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Value or Impact

Provides more flexibility for NM to design and maintain sustainable provider
tax systems and meet federal statutory requirements.

Accomplishment

Value or Impact

Implemented new payment plan types: "Short Term License Compliance
Installment Agreement" and "Long Term License Compliance Installment
Agreement" with eligibility, validation, and Regulation and License Division
(RLD) data-sharing requirements.

Assists licensees who owe delinquent taxes to renew their license with RLD
without paying the entire balance immediately.

Accomplishment

Value or Impact

Implemented State Reverse File Match Initiative (SRFMI) for sales,
individual and corporate taxpayers,

Matches state records with IRS records, verifies taxpayer identities and
supports audits, investigations, and compliance by cross-referencing state
and federal data.

Accomplishment

Value or Impact

Implemented a new report to isolate cash payment receipting payments,
allocations, and adjustments,

Improves the accuracy and timeliness of financial records and supports better
decision making.

Accomplishment

Value or Impact

Implemented 2025 legislation, HB218, which makes the following changes:
Removes the e-file & e-pay grace period for personal income tax returns and
corporate income tax returns.

Makes changes to the Workers” Compensation Return fee and TRD-31109.
$25k Filers Must Pay Electronically.

Approves refund approval levels for remaining tax programs,

Simplifies tax administration and supports compliance.

Accomplishment

Value or Impact

Implemented 2024 Legislation, HB252:
Armed Forces Retirement Pay

Advanced Energy Equipment Tax Credit
Geothermal Electricity Tax Credit - TY 2025
PIT School Supply Deduction

Creates tax credits/deductions for New Mexico taxpayers.

Value or Impact

Accomplishments | SQR 1806: Removed image functionality from the GenKFI application in
preparation to process paper retumns using the upgraded image functionality in
GenTax with the FAST Core Imaging project.

Value or Impact | Facilitates the upcoming automated processing of paper tax returns.

Accomplishments | SQR 18615: Implemented a bulk file schema for tax returns to be submitted through

TAP.

Sireamlines and automates the tax filing process.
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Accomplishment Implemented enhancements to align with correctional facility updates related to the
New Mexico Secretary of State’s Automatic Voter Registration Project.

Value or Impact Changes add an inmate’s release date if the issuance is from a correctional facility.

Accomplishment Enhanced Tapestry components to support AAMVA’s National Motor Vehicle Title
Information System’s transition from Unified Network Interface (UNI) to RESTful
web services,

Value or Impact Eliminates legacy technology, provides real time {ifle verification, data exchange,
fraud prevention, aligns with current industry standards and improves system
performance.

Accomplishment Installed Tapestry Service Pack s21g and S21h.

Value or Impact Improves the performance, stability and functionality of the Tapestry environment.

Accomplishment | Reached out to taxpayers who did not claim the Child Income Tax Credit.
Value or Impact | Following the outreach letters in August 2025, an additional $10 million was
claimed by taxpayers. The outreach not only helped NM taxpayers financially
but also promoted Tax & Rev’s tax compliance efforts.
Accomplishment | Submitted State Reverse File Matching Initiative (SRFMI) Individual, Sales and
Corporate files to IRS on time.
' Value or Impact | Secured continuity to receive federal data from IRS per Governmental Liaison
Data Exchange Program (GLDEP).
Accomplishment | Provided the FY2026 Students Family Income Index Metrics to the NM Public
Education Department (PED).
Value or Impact | Satisfies Tax & Rev’s legislative mandate and allows PED to identify students
with financial need for school food programs and to secure federal funding to
_ help struggling NM families.
Accomplishment | Provided state employee data categorized by federal poverty income levels to
_ ' NM Health Care Authority (HCA) for State Employee Premium Assistance
- (SEPA) program.
- Value or Impact | Identified state employees eligible for the SEPA program, which lowers their

cost of health, dental, and vision insurance.

16



Docusign Envelope 1D: 803EF77B-5246-86D1-82A3-7A12500BG798

Accomplishment

Valye or Impact

Developed and deployed English and Spanish versions of ADA enhanced contrast
web maps for gross receipts tax and property tax applications,

Fulfilled data request to Middle Rio Grande Council of Governments for land use
modeling.

Conducted ongoing web map updates for public parcel viewer, Sierra County and
Socorro County Assessor's Office.

Developed and deployed web maps and applications for delinquent property tax
auctions in Colfax, Cibola, McKinley, Valencia, and Bernalillo counties.

Developed and deployed web map to support HIM1, Cristobal de La Serna Land
Grant Merced.

Geographic Information System maps and representations optimize planning
and decision making and enhance emergency response and disaster
management.

Value or Impact

‘Accomplishment

Resolved 16,170 tickets in 2026, an increase of 1,114 tickets over 2025,

Supports efficient business operations through responsive and timely resolutions.

Accomplishment

Value or Impact

Imaged and replaced 300 personal computers (PCs).

Enhances performance, operational efficiency, better visuals, and comfort that
improves productivity.

Accomplishment

Value or Impact

Replaced 8 OPEX scanners, installed 2 publicly accessible PCs for ACD and
upgraded laptops from Windows 10 to Windows 11.

Creates efficiency in processing and secures and supports Tax & Rev’s systems.

Accomplishment

Value or Impact

Setup laptops, printers, credit card machines, and scanners for bi-monthly MVD
community outreach events that assist the unhoused in obtaining identification
cards.

Provides accessible MVD services for our communities.

Accomplishment

Value or Impact

Relocated MVD, Legal and OOS at the Montoya building and ACD at the Lujan
building, while office spaces were remodeled.

Ensures safety of staff and equipment and provides continuity of services.
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Accomplishment

Value or Impact

Scan PCs with Defender and Malicious Software Removal Tool and respond to
alerts by working with the security team and reimaging affected PCs when
needed.

Enhances the security of the network,

Accomplishment

Value or Impact

Setup PCs, laptops, printers, scanners, and credit cards for MVD services to be
provided at the Roundhouse for 2026 session,

Supports customer engagement outreach and demonstration of services.

Accomplishment

Value or Impact

Conducted regular software updates on PCs and laptops.

Enhances security by patching known vulnerabilities and improves hardware
petformance.

Accomplishment

Value or Impact

Removed and shredded hard drives from over 200 old PCs.

Complies with data security laws and secures the agency’s data.

Acc.omplishment.

Value or Impact

Ran network cable and setup point of sale PCs, desktop PCs, printers, scanmners,
credit card machines, and cash drawers for the reopening of the Cloudcroft
municipal MVD office.

Supports the ability of MVD partners to provide quality customer service

Accomplishment

Value or Impact

Configured and replaced 200 state cell phones.

Keeps communications secure, fast, and compatible.

Accomplishment

Value or Impact

Upgraded mission critical document scanning environment (MAVRO).

Ensures reliable services are provided to taxpayers by RPD.

Accomplishment

Value or Impact

Completed version upgrades to the TFID application environment.

Enhances business functionality and system performance.

Accomplishment

Value or Impact

WAN Device Refresh: Completed network device replacement for Tax & Rev
remote office locations, including switches and routers at 70+ locations.

Fnhances efficiency, security and support of Tax & Rev’s network.

Accomplishment

Value or Impact

Tax & Rev Circuit Upgrade Project (TCUP): 73 of 74 circuits upgraded to
broadband capacity.

Provides a faster network with reliable performance and fewer outages.
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Accomplishment

Value or Impact

Added new Domain Name System Canonical Name (DNS CNAME) records for
Property Tax application cloud migration.

Simplifies domain management and enhances user experience.

Accomplishment

Value or Impact

Racked new Cisco FEX (fabric extender) replacement switches for upcoming
replacement.

Simplifies data center access layer management to reduce costs and improve
scalability.

Accomplishment

Value or Impact

SQL Server Cluster Management: modified drive space and LAN allocation for
MVD and Tax applications.

Ensures continuous database operation and access to mission-critical applications.

Accomplishment

Value or Impact

Redistributing static routes for Idemia at Simms and Oso Grande.

Offers enhanced security, low resource consumption and stable network traffic
flow.

Accomplishment | Upgraded the functional level of Tax & Rev’s Active Directory domain to
include a new Flexible Single Master Operation domain controller assignments
and updated schemas.

Value or Impact | Protects the network’s integrity, improves performance and supports compliance
with security and compliance standards.

Accomplishment | Implemented the Local Administrative Password Solution (LAPS) on desktops
and servers on the Tax & Rev domain.

Value or Impact | Eliminates shared admin passwords, improves security and reduces attack
surface.

Accomplishment | Core21 Gentax Cutover: completed major infrastructure host environment build,
to accommodate the newly designed tax application, to include servet, load
balancer, and network configurations.

Value or Impact | Supports the modernization of the agency’s mission critical tax application
environments.

Accomplishment |Load Balancer Configuration: Created and implemented several new services
balancing incoming web traffic for new Tax and MVD application architectures.

Value or Impact | Distributes incoming network traffic across multiple servers to improve

performance, availability and scalability for applications.
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Accomplishment

Value or Impact

PURE Storage Array Maintenance: replaced faulty memory hardware,
without disruption at both Simms and Oso Grande locations.

Ensures maximum uptime and strong data protection.

Accomplishment

Value ot Impact

Completed infrastructure audit assignments for IRS, PCI, and CLA.,

Identifies infrastructure inefficiencies and leads to improved processes and
regulatory compliance.

Accomplishment
Value or Impact

Completed the DolT Cybersecurity Survey.

Assists DOIT in identifying current security practices to stay ahead of
security threats and improve overall domain resilience.

Accomplishment

Value or Impact

Established connectivity to AAMVA’s new Aruba sofiware-defined wide
area network (SD WAN) technology, thereby enhancing MVD data
exchange processes through the AAMVA'’s interface and partners.

Optimizes application performance and data exchange with MVD partners
and stakeholders.

Accbmplishment

Value or Imipact

Upgraded the Tax & Rev perimeter firewall to include replacement of
legacy firewall devices with a new Cisco Secure Firewall 3110 pair.

Improves ability to defend against security threats and enhanées network
reliability.

Accomplishment

Value or Impact

Installed new firewall at the Camino Enirada MVD office.

Enhances security around sensitive call-centet network traffic.

Accomplishment

~ Value or Impact

0S80 Grande Disaster Recovery Environment: Established proof of
concept for mission critical application.

Ensures that critical applications can be restored in the case of a disaster.

Accomplishment

Value or Impact

Entered into the DolT/Securin’s authenticated scanning framework.

Provides greater visibility of vulnerabilities and remediation opportunities,

Accomplishment

Value ot Impact

SMTP2 Relay Server Configuration: adjusted dependent services auto
start function.

Helps avoid disruption during operating system maintenance for critical
email services for users and customers of Tax and MVD applications.
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Accomplishment

Value or Impact

Modified Service Pro ticketing group associations.

Addresses overlap and inadvertent confusion thereby optimizing
workflow.

Accomplishment

Value or Impact

Conducted WAN device refresh on Cisco fabric extenders at the SIMMS
data center.

Optimized network architecture with new switch devices.

Accomplishment

Value or Impact

Upgraded Nimble disaggregated hyperconverged infrastructure (dHCI)
host environment.

Enhances reliability and security for Tax & Rev’s virtual servers and
mission critical data stores,

Accomplishment

Value or Tmpact

Completed Barracuda load balancer configurations for certificate
authentication with Google and Apple connections for new MDL
application services.

Accommodates Tax & Rev’s new mobile driver’s license technology and
issuance.

Accomplishment

Value or Impact

Completed annual Tax & Rev SSL renewals, to include installation on
several application servers, load balancers, workstations, VPN devices and
stakeholder devices.

Ensures Tax & Rev information systems communication of secure,
encrypted channels,

Accomplishment

Value or Impact

Implemented secure copy protocol technique to upgrade IOS images on

| routers.

Enhances security, simplifies authentication and complies with modem
network management standards.

Accomplishment

Value or Impact

Configured Nexus 9318 to emulate Simms core switches.

Allows for safe testing of network designs prior to live deployment.

Accomplishmeﬁt

Value or Impact

Added new DNS CNAME records for Property Tax application cloud
migration.

Creates seamless user experience and improves response times for users
and customers of Property Tax web applications.

Accomplishment

Value or Tmpact

Worked on penetration test remediations, including TPv6 and Active
Directory account settings.

Results in improvements to Tax & Rev’s security posture.
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Accomplishment

Value or Impact

SQL Server Cluster Management: modified drive space and LUN (logical
unit number) allocation for MVD and Tax applications

Improves storage efficiency, availability and performance for mission
critical applications.

Accomplishment

Value or Impact

Redistributing static routes for Idemia at Simms and Oso Grande.

Delivers stable performance and controlled network traffic flow for MVD
camera station information systems,

Accomplishment

Value or Impact |

Modified RPD scan environment to relocate from legacy image server and
SAN (storage area network) system to new Gentax environment.

Optimizes configuration and prepares for future application upgrade.

Accomplishment

Value or Impact

Completed SSL certificate renewal on UNI Prod and document
management system (DMS) servers.

Engures network traffic communication security and meets compliance
standards for stakeholder application systems.

Accomplishment

Value or Impact

Replaced the tabbing navigation functionality on all Tax & Rev websites.

Makes websites more accessible and satisfies web accessibility guidelines
(WCAG) 2.1 Level AA and ADA compliance requirements.

Accomplishment

Value or Impact

Continued cleanup of agency websites by deleting outdated or redundant
pages.

Decreases ADA compliance remediation needs by eliminating
unnecessary pages and ensures current and accurate content.

Accomplishment

Value or Impact

Conducted Tax and MVD website and intranet enhancements.

Ensures that the public and Tax & Rev staff can easily access information
by providing consistent maintenance and upgrades.

Accomplishment

Value or Tmpact

Uploaded current year tax files, backed up past year tax files and updated
policies,
Provides the public with electronic access to tax information.

Accomplishment

Value or Impact

Uploaded bills, fiscal impact reports and passed legislation to the website,

Informs the public of legislation that impacts Tax & Rev.,

Accomplishment

Value or Impact

Posted Mentorship and Coffee Talk videos and holiday pictures and
videos to the Intranet.

Promotes employee engagement and morale.
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V. FY281T STRATEGIC GOALS AND STRATEGIES

The FY28 IT Strategic Goals and Strategies are founded on three key principles: delivery on
strategic initiatives, stable and secure operations, and a solid foundation of top-notch IT
professionals all ensuring the agency meets its strategic goals.

TABLE 1.5a: Strategic Goals Priority 1

DICTPILSG g “6

FY28 Strategy 1

Support initiatives in systems improvements, customer satisfaction, and
new or expanding technologtes.

Outcomes/Metrics

Successful implementation of new and ongoing initiatives.
Successful legislative implementation.

TABLE 1.5b: Strategic Goals Priority 2

Continuous improvement, foster innovation and maintain highest levels of
operations, Enhance information security posture through continuous

Y . . . .
FY28 Strategy 1 improvement, and enhanced security posture levels. Disaster recovery
improvements to ensure Tax & Rev can recover from catastrophic impacts.
Outcomes/Metrics | Measured through systems performance and periodic testing.

TABLE 1.5¢: Strategic Goals Priority 3

Inventory and assess effectiveness of existing staff development efforts,

FY28 Strategy 1 | incorporate new and modify as appropriate. Identify key IT resources and
supportirefresh\expand.
Staff retention.

Outcomes/Metrics | This year’s Tax & Rev agency wide culture survey again highlighted the

positive culture in ITD.
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VI. IT FISCAL AND BUDGET MANAGEMENT
Information Technology (IT) Operating Budget (C1)
Agency Name Agency Code
Taxatlon and Revenue Department 333
RO | Expansion from
Base Request Operaﬂonal Support of IT Clleck one of the optlons beluw' K :I}T!at B_u__dget__ | - previous ye'm"_
Yes/No
:'-Revenue ITBase Budget(dollals inthnusauds) S
o s V26 v |orast [ e
Approptiation Funding Type ... |- Actual  Actval - -~ OpBud .. | - Request. ‘| - Estimate
General Fund 15,8054 17,516.9 17,6274 19,405.2 19.987.4
Oiher State Funds 362.7 419.6 4111 411.1 4234
Federal Funds 0.0 0.0 0.0 0.0 0.0
Intexnal Sve Funds/Interagency 0.0 0.0 0.0 0.0 0.0
Transfer
Toial 16,168.1| - 17,9365 18,038.5 19,8163 20,410.8
______ ‘ '*_'Expendlture Categories (doliars in thausands) e T ey
Category or Account | s F26° 2T P } o)
Deséription - o a0 R Actual Actual - - OpBud - Request " .: Estimate
| 1 Servi &E
ersoml S & Eyes 7,940.6 8,525.0 8,680.8 9,162.7 9,437.6
Benefits
Contractual & Professional
e roleasion 57245 6,5612 7,336.4 8,485.4 8,740.0
Services
IT Other Services 1,942.0 2,366.0 2,021.3 2,168.1 2,233.3
Other Financing Uses 0.0 0.0 0.0 0.0 0.0
Total 15,607.1 - 174522 18,038.5 19.816.3 20,410.8
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VII. C2 COMPUTER SYSTEM ENHANCEMENT FUNDING
(CSEF) REAUTHORIZATION

A. Previously Issued Supplemental Funding: None.
B. List of C2 Funding Requests: Tax & Rev is not seeking any C2 reauthorizations,

Tax & Rev is requesting IT Appropriation (C2) funds for two FY28 projects: MyMVD Portal
and Unclaimed Property System Modemization. A CSEF form for each request is included
as Appendix II1.

C. Requested Reauthorizations: None.
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APPENDIX III: C2 IT DATA PROCESSING CSEF

Data Processing - Computer Systems Enhancement Fund (CSEF)

C2: Information Technology

Agem:yName B ] A'_ge'ncyCo_'de el Projept_._Name :
Taxation & Revenue Department 333 MyMVD Portal
S ' - RN Prc]ected Projected
IfMulti-Agency Project, please lut the ParﬁcipaﬂngAgencles. Lo - Priority " | ‘StartDate | Eiid Date -
1 7112027 6/30/2028
. Revenue Project Cost (dollars in thousands) =
C_at_e_éo:ry OIII;A_I.‘.Cﬂ.i_liIﬂ DeSeript_it:}h ...F'Y26&P_l:'ev'_Acfuﬁi Fsz-ﬁndéet_ RE FYZS-Ré.q.uéﬁ:: Total
General Fund (CSEF) 0.0 0.0 1,380.0 1,380.0
Other State Funds (*speclfy funds below) 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 0.0
Internal Sve Funds/Interage ney Transfer 0.0 0.0 0.0 0.0
Total 0.0 0.0 +1,380.0 1,380.8
*If Other State Funds, Specify Funding
Source/Fund Name
i ilExpenditure Categon § (a'oltars in thousands) 5. R TRt R R
R I T A T '. tual | FY27Budget FYZSRequest o Tota! L
Pexsonal Services & Employee Benefits 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 1,380.0 1,380.0
Travel/Ladging 0.0 0.0 0.0 0.0
IT Hardware 0.0 0.0 0.0 0.0
IT Software 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0
Total 0.0 0.0 1,380.0] 1,380.0
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A'ge_ncy Name : Agency Code - Proje.ct Name .
Taxatlon & Revenue Department 333 Unclam]ed Pmperty System Modemlzatlon
If Mlllﬁ-Agency iject, please list the Parhclpahng Agencnes _ o Pnunty ;?ie;?:: | ;ﬂe};:i:
2 612027 1/31/2029
~ . Revenue P_r@jeé’t’ Cds:t:_ﬂ(_dbl{qrs' in thousands) ~ R o

Catogory or Account Deseription | FY26& Proy Actual | F¥27 Budget | FY28Request | “Total -
General Fund (CSEF) 0.0 0.0 1,507.5 1,507.5
Other State Funds (*specify funds below) 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 00 0.0
Internal Sve Funds/Interagency Transfer 0.0 0.0 0.0 0.0
Total | 0 00 15075 15075
*If Other State Funds, Specify Funding
Source/Fund Name

Expendlture Categorles (dollars in thausandﬂ e R
R I S ST P FYZﬁ&vaActual FY27Budget FYZSRequest o Tutal
Personal Services & Employee Benefits 0.0 0.0 0.0 0.0
Professional Services 0.0 0.0 1,507.5 1,507.5
Travel/Lodging 0.0 0.0 0.0 0.0
1T Hardware 0.0 - 00 0.0 0.0
IT Software 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0
Total - 0.0 00 - 15075 1,507.5
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FY28 Information Technology Funding (C2) Request - Full Business Case
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FY28 Information Technology Funding (C2) Request — Full Business Case

Executive Summary

Proposed Project Description: The New Mexico Taxation and Revenue Department {Tax
& Rev), through its Motor Vehicle Division (MVD), is requesting funding to implement the
MyMVD Portal, a secure digital portal that provides customers with a single authenticated
account to access MVD services. The portal will allow customers to securely manage
driver, vehicle, vessel, and placard records through one centralized account protected by
multi-factor authentication. The solution will establish the technical foundation needed
to support future digital services and continue modernizing the delivery of motor vehicle
services statewide,

Business Need/Problem: MVD's current online services operate as individual transaction-
based applications that function independently of one another. Customers must
repeatedly verify their identity, cannot access all of their records or transaction history in
one location, and often rely on the MVD Call Center or field offices for assistance. As
customer expectations continue to shift toward secure digital government services, MVD
requires a centralized customer account platform that improves customer experience
while supporting future modernization efforts.

Value and Benefits: The MyMVD Portal will provide New Mexico residents with a secure,
centralized location to manage motor vehicle services, improving convenience and
transparency while reducing the need to navigate multiple online applications. For the
Department, the platform wilt improve operational efficiency, strengthen security through
modern authentication standards, and establish the trusted digital identity framework
needed to support future initiatives such as electronic title transfers, expanded online
services, and mobile driver's license integration.

Project Objectives: The primary objective of this project is to implement a secure, unified
customer account platform that modernizes the delivery of MVD services. The project
will establish persistent customer identities protected by multi-factor authentication,
improve access to online services through a single portal, and expand secure self-service
options for New Mexico residents. It will also provide a scalable technology foundation
that supports future business initiatives.

Alignment with the IT Strategic Plan: This initiative directly supports Tax & Rev's
strategic goals of improving efficiency, modernizing legacy systems, and enhancing the
resilience of mission-critical technology. It also aligns with the State of New Mexico's IT
Strategic Plan by advancing system interoperability, securing sensitive data, and ensuring
that vital public-facing services remain functional and reliable through industry-standard
modernization efforts.

Proposed Agency General Appropriation Act (GAA) Language: One million three hundred
eighty thousand dollars ($1,380,000) is appropriated to taxation and revenue department
for implementation of the MyMVD portal.
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FY28 Information Technology Funding (C2) Request — Full Business Case

Project Background
Project Description:

1.

Detailed Project Description: The MyMVD portal project will establish New
Mexico's first unified customer account platform for MVD online services. The
project will implement one consolidated customer identity and account
management solution that enables residents to create a single authenticated
account to access driver, vehicle, vessel, and placard services through one
centralized portal.

The solution will leverage the existing FAST Enterprises FastCore e-Services
platform and integrate with the Tapestry Driver and Vehicle Services System to
provide secure authentication, multi-factor authentication, customer account
management, and centralized access to existing online services. The project
includes business analysis, system configuration, software development,
integration, testing, implementation, staff training, customer communication, and
deployment. The platform will also establish the digital identity framework
necessary to support future online services, including electronic title transfers,
mobile driver's license integration, and other customer self-service initiatives.

Type of Project: This project establishes a new statewide digital customer
account platform for MVD. Rather than replacing existing online services, the
project creates a secure customer identity and authentication framework that
unifies access to existing and future online services through a single MyMVD
account. The platform serves as the foundation for future digital modernization
initiatives while improving customer experience and expanding secure self-service
capabilities.

Technology Type: The technology solution is a commercial off-the-shelif (COTS)
implementation utilizihng FAST Enterprises’ FastCore e-Services platform. The
solution will integrate with MVD's existing Tapestry Driver and Vehicle Services
System to provide secure customer authentication, identity management, and
centralized online service delivery while leveraging MVD’s existing technology
investments.

Mission Critical Application: This project directly supports Tax & Rev's strategic
objectives to modernize digital government services, improve customer access to
state services, and strengthen secure digital service delivery. The MyMVD Portal
establishes a trusted digital identity framework that expands online self-service
capabilities while creating a scalable foundation for future technology initiatives.
The project aligns with Tax & Rev's information technology strategy by improving
operational efficiency, enhancing customer experience, and supporting continued
digital transformation.

Services Required (Non-Recurring Costs): To implement the MyMVD Portal, MVD
is requesting one-time funding for software implementation, professional
services, project management, independent verification and validation (IV&V),
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FY28 Information Technology Funding (C2) Request — Fuil Business Case

testing, training, deployment, and customer outreach. The project establishes the
secure customer identity infrastructure required to expand online services and
improve digital access for New Mexico residents. This investment provides the
foundation for future modernization initiatives while reducing reliance on in-
person services and improving operational efficiency across MVD.

a.

Is the system being considered a hosted solution? No. This is an enhancement
to existing Tapestry solution, no architectural changes.

Professional Services (Non-Recurring costs)

Professional Services Other Professional Services

Development, integration, testing, and Project management services and IV&Y
deployment performed by FAST
Enterprises

Hardware Description (Non-Recurring Costs): N/A. This is an enhancement to
existing Tapestry solution, no architectural changes.

. Software Licenses (Non-Recurring Costs): N/A.

Training Description {Non-Recurring Costs):

Comprehensive training will be provided using a train-the-trainer approach to
ensure employees are prepared to support the MyMVD Portal. Training will
include customer account registration, authentication, account recovery, and
support procedures for employees who assist customers with MyMVD
services. Additional training will be provided to Call Center Operations and Field
Operations, with a focus on assisting customers with account-related
questions, customer escalations, and troubleshooting during implementation
and ongoing operations.

Compliance and Security Description (Non-Recurring Costs):

The MyMVD Portal will implement industry-standard identity management and
multi-factor authentication practices to protect customer information and
support secure online access. The implementation will comply with applicable
state and federal security requirements and follow Tax & Rev's established
information technology governance and security standards.

Facilities Description (Non-Recurring Costs): N/A.

FTE Personnel Services Description (Non-Recurring Costs): N/A
Estimated Start Date: July 1, 2027

Estimate End Date: June 30, 2028

Partial Project Funding Feasibility:
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FY28 Information Technology Funding (C2) Request — Full Business Case

i. If full funding is not available, can value be delivered with partial funding
until additional revenue becomes available (i.e. Project Initiation and
Planning to perform business analysis, conduct industry surveys,
generate RFI, or identify valid procurement methods.)

No. Partial funding would not result in a usable or deployable solution.
The MyMVD Portal requires full implementation of the core customer
identity, authentication, integration, and deployment components before
it can be made available to the public. Therefore, the project cannot be
effectively phased.

ii. if the project can be phased for what purpose will the funding be used?

N/A

Project History:

Project Funding Request Category:

New Request

0 Phased Implementation

Risks

0 Continuation of previously funded

O Repeat Funding Request (prev. denied)

. The primary risks associated with this project include resource availability, competing

operational priorities, and customer adoption of the new MyMVD Portal. These risks
will be mitigated through effective project governance, careful scheduling of subject
matter experts, comprehensive testing, staff training, and a coordinated
communication strategy to prepare customers for the new account creation process.
These efforts will help support a successful implementation while minimizing impacts
to ongoing operations.

. The following table provides a quick risk assessment of the proposed project's

inherent risks.
Table 6: Risk Assessment for Proposed Solution

[ Criteria . | RiskScore=1 | RiskScore=2 | RiskScore=3 | Score -
1| Estimated project cost Less than $250K $250K - $1M Greater than $1M 3

-~ | Estimated total calendar

2 months before completion 6orless 6to12 More than 12 2

. | Number of project team

3 members S5orless 61010 More than 10 3

‘.| Number of subject matter

4 | experis required to 3orless 4dor5 6 or more 3
.| execute the project
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FY28 Information Technology Funding (C2) Request - Full Business Case

IV. Scope and Constraints

The following are elements of the project which are in-scope and out-of-scope that are identified
to manage trade-offs during execution.

Scope:

5' | Project manager 3 or more projects 1to 2 projects of No prior projects of 2
1 experience level of similar scope similar scope similar scope
6 Es“'“at‘*d total effort Less than 500 500 - 1800 More than 1800 2
= | hours
| Number of sites/offices
7 ‘| impacted by the project 1 2105 More than 5 1
) g 1 Uniqueness of project's Similar to others in Similar to others,
'91 -{ technical requirements the department but complex New and complex 2
- | Impact of noncompliance
9. '{ with applicable iaws and None or minimal Moderate Significant 1
- | regulations
: 3 . Existing or new Existing systems
- Imp.act of 12-month Existing systems systems can must be curtailed
10:{ project postponement on can compensate ith b £ the lack 1
- existing systems with minimal costs | - compensate wit ecause of the Jac
i substantial costs of proposed project
- .. | Number of interfaces to
. 1 1 existing systems affected 0 1103 More than 3 1
.o User requirements \ Somewhat defined, Very vague and
'1_2: definition Clearly defined but complex complex !
| Total Risk Score: 22

" JnScope

Table 7:

In Scope

- Description ... - -

Customer Account Platform

Create the MyMVD customer account platform
with secure customer registration and account
management.

Identity Manageiment

Establish persistent digital customer identities
linked to active New Mexico credentials.

Online Driver Services

Integrate existing online driver license and
identification services into the authenticated
MyMVD Portal,

Online Vessel Services

Integrate existing online vessel registration and
title services into the authenticated MyMVD
Portal.
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FY28 Information Technology Funding (C2) Request - Full Business Case

Online Vehicle Services

Integrate existing online vehicle registration,
title, insurance, and related services into the
authenticated MyMVD Portal.

Online Placard Services

Integrate existing online placard services into
the authenticated MyMVD Portal.

Customer Dashboard

Provide customers with a centralized dashboard
to access records, transaction history, account
information, and available online services.

implement multi-factor authentication, secure

Authentication & Security account recovery, and enhanced customer
identity verification.
Table 8: Out of Scope
- . Qut of Scope - - Description - Reason Why

V.

Electronic Title Transfers

Online person-to-person or

dealer-to-person title transfers

Planned future initiative built
upon MyMVD.

Unrelated Website
Enhancements

Changes unrelated to
authentication or customer
accounts

Prevents scope expansion and
controls project costs.

Constraints:

Table 9: Constraints

T Category

Con's'tr'aints PR

Descnptlon

Resource Availability

Subject matter experts must balance pro;ecl )
participation with daily operations.

Subject matter expertise

Subject matter experts to assist with defining
requirements, conducting user acceptance
testing, lead acceptance and training efforts.

industry Method(s) Used To Develop Accurate Cost Estimate
Table 11: C2 Cost Breakdown
el [ C2FUNDING
No METHOD USED PURPOSE :RE-QUEST )
Gather prellm[nary mformatlon from |
1 Request for Information (RFI) | potential vendors on capabilities, $1,380
pricing models, and feasibility
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No.

~ METHOD USED

~ PURPOSE

C2 FUNDING
REQUEST (8)

Request for Proposal (RFP)

To solicit comprehensive proposals that
include technical solutions, cost
breakdowns, and delivery schedules

Market Surveys

Engage vendors through surveys to
understand pricing capabilities

Historical Cost Data Analysis

Review past expenditures on similar
projects to predict future costs

Interstate Collaboration and

Networking

Contact other organizations such as
National Association of State
Procurement Officials (NASPO), the
National Governors Association (NGA),
and other industry specific
organizations to gather cost data and
procurement information. Attend
conferences and webinars where states
share project outcomes and cost data.

VI.

State Specific Agencies

Contact counterparts in other states
(e.g. Department of Health, Department
of Transportation) to obtain data on
similar project initiatives

Other Method: NA

NA

Key Stakeholders

The following table identifies internal and external stakeholders, their project
responsibilities and their expected impact on the project’s success.

Project Impact Scale:

1 = Low Impact; 2 = Medium Impact; 3 = High Impact

- Internal .| Departmentor oo L il i | 'Project.
_Stakeholders | Agency | - FroiectResponsibiliies . | ympact
Provides leadership, keeps project
aligned with organization’s
Project Sponsor Tax & Rev strategies, focuses on realization 3
of benefits and provides continued
sponsorship
Business Owner Tax & Rev Provides vision and roadmap and 3
has knowledge and authority to
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make decisions and resolve
obstacles

Motor Vehicle
Division Staff

Tax & Rev

Provides business and process
expertise, contributes system
requirements and conducts user
acceptance testing

Project Team

Tax & Rev

Provides project guidance,
develops and maintains project

documentation, ensures objective,

schedule and cost measures are
met

ITD

Tax & Rev

Provides technical guidance,
support during solution planning,
implementation, and deployment.
Develop and maintain interface
with system of record

Tax & Rev

Customer communications and
outreach

Training Unit

Tax & Rev

Staff training and implementation
support

Call Center

Tax & Rev

Customer support and account
assistance

. Extermal - |
 Stakeholders

Company or:
Orgamzatlon

Pro;ect Responmbnlltles

Project

| Impact

Tapestry Team

FAST Enterprises

Prowdes technlcal Skl|| to ensure

successful software
implementation, performance and
project integration

VIl. Objectives, Outcomes, Key Performance Indicators

The following are key project objectives with related deliverable outcomes and
quantifiable Key Performance Indicators (KPIs).

Table 12: KPI

'-Objectlves

-Outcomeleellverables | applicable)

Benefits/KPls (as

Establish the MyMVD

Customer portal platform with

secure customer identities.

Centrallzed portal for
unified customer access
with multi-factor

Centralized portal for
customers to access their
account and services

authentication. securely through MFA.
Provide customers with a Unified MyMVD account Improved customer
single, centralized portal for providing access to driver, | experience through

online motor vehicle services.

vehicle, vessel, and

simplified access to online

10
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placard services through
one login.

MVD services using a
single secure account.

improve customer access to
online motor vehicle services
through a unified account.

Single authenticated
portal providing access to
driver, vehicle, vessel, and
placard services.

Increase in authenticated
online transactions and
customer adoption of
MyMVD accounts.

Improve operational efficiency
and customer service.

Streamlined customer
authentication and
centralized account
management.

Reduction in eligible call
center contacts and in-
person office visits for
online services.

Strengthen customer identity
verification and protection of
customer information.

Persistent digital
customer identities with
enhanced authentication
and account recovery
capabilities.

Reduced reliance on
manual identity verification
and improved protection of
customer accounts.

Establish the technology
foundation for future digital
services,

Scalable platform
supporting future
electronic title transfers,
mobile driver's license
acceptance, and
expanded online services.

Provides foundation for
future digital initiatives
that may be implemented
using the new MyMVD
Portal without requiring a
separate customer identity
solution.

ViIl.

Benefits

The following is a list of tangible and intangible benefits anticipated from the
project.

Table 13: Tangible Benefits

Single secure customer account providing access to multiple MVD online

Oné statewide

Reduced need for repeated customer identity verification across online
transactions.

; - customer
r .

services through one login account platform

Centralized customer dashboard allowing customers to manage driver, ggggmgfd

vehicle, vessel, and placard services from one location.
dashboard

Multi-factor authentication protecting all MyMVD customer accounts. Secure customer
accounts
Reduction

(tracked after
implementation)

Increased use of authenticated online services, reducing eligible in-person
office visits and call center contacts.

Increase (tracked
after
implementation)

11
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transfers and expanded digital offerings.

Foundation established for future online services, including electronic title

One reusable
centralized
platform

Table 14: Intangible Benefits

“Intangibie Benefits -

‘Metrics

Enhanced Customer Experience through
Secure and Faster Response Times

Customers will have a single, secure location
to access online MVD services, eliminating the
need to navigate multiple applications and
creating a more seamless digital experience.

Greater Customer Convenience

A unified MyMVD account simplifies access to
driver, vehicle, vessel, and placard services,
allowing customers to manage multiple
services through one secure login.

Enhanced Public Confidence

A secure customer account platform with
modern authentication practices strengthens
public confidence in MVD's ability to protect
customer information and deliver reliable
online services.

Operational Efficiency

Centralized customer account management
and streamlined authentication reduce
administrative effort and allow staff to focus
more on customer service and complex
transactions.

Scalable Digital Platform

The MyMVD Portal establishes the digital
identity framework needed to support future
online services without requiring customers to
create new accounts or MVD to build separate
identity solutions

Digital Government Modernization

The project advances New Mexico's digital
government strategy by providing residents
with a modern, secure, and user-friendly online
experience consistent with customer '
expectations for government services,

iX. Alternative Approach Analysis

Justification for Project Selection:

The following table includes viable alternatives, including preliminary research and analysis, that

were eliminated in favor of the proposed project.

12
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Table 10: Alternative Approach

~ Alternative De'scr'ipt_idn-. ;

Preliminary research
and analysis

security, or modernization

(e Status Quo, Enhancements, .| .~ Reason Eliminated Cost Bty
' _ :Replacement) - . D oo ' ST ' _CQndUC_te
R - g {Yes/Na) -
Does not address
Status Quo fragmented services, N/A Yes

T

otal Cost of Ownership

The following table lists the total potential cost to develop or acquire, implement,
operate and maintain the proposed project for its entire life cycle. Because the
portal is an enhancement to an existing system, M&O will be paid through an
existing contract.

X. Total Cost of Ownership

MyMVD Portal

Coo e e prgvteu e T IR
CoU . Category o s CofFan o oEYes.oo| Fyae | oFYaoo| . FYa1 - 0| T Tofal
T TR 7. = (1 - - IR R R S
Non-Recurring Cost - Development & Implementation (In thousands)
200 |Personal Sarvices and Employee Benefits $0.0] $0.0 $0.0 $0.0) $0.0 $0.0 $0.0)
300 |Contractual Senvices
T Professicna! Services: Projact Management $0.0| $0.0 $302.9 $0.0) $0.0 $0.0 $362.9
T Professicna! Services: V&YV $0.0} $0.0 §211.6 $0.0 §0.0 $0.0) $211.6
TT Professlong! Services: Business Analysls $0.0] $0.0 $0.0 $0.0) $0.0 $0.0) $0.9
TT Professlonal Services: Dav./Imp./Training/UAT] $0.0] $0.0 §865.5 $0.0 $0.0 $0.0) $965.5)
Other Professlonal Services $0.0| $0.0 $0.0 $0.0 $0.0 $0.0 $0.0)
400  |Other $0.0{ $0.0 $0.0 $0.0 $0.0 $0.0 $0.0)
Travel/Lodging $0.0] $0.0 0.0 $0.0 $0.0 $0.0 $0.0)
Hardware $0.0{ $0.04 $0.0 $0.0 $0.0 $0.0 §0.0
Software Licenses $0.0[ $0.0/ $0.0] $0.0 $0.0 $0.0 §0.0
Facilities $0.0[ $0.0 0.0 $0.0 $0.0 30.0 $0.0]
Subtotal Non-Recurring Cost . -~ - * ¢ . $0.0[ $00p. - -$1,3800[ - $0.0F - §0.0[ - $0.0[- - $1,3080.0
Recurring Maintenance and Operations (M&Q) Cost {in thousands)
200 |Personnel Services and Emploves Benefits $0.0] $0.0 $0.0 $0.0) $0.0] $0.0 $0.0
300 | Conlraciual Services
IT Professlonal Services $0.0{ $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Training $0.0{ $0.0 $0.0 $0.0 $0.0) $0.¢ $0.0
400 | Qther $0.0/ $0.0 $0.0 $0.0 $0.0 $0.0/ $0.0
Hardware $0.0) $0.0) $0.0 $0.0 $0.0) $0.0 $0.0
Sofiware Licenses $0.0} $0.0] $0.0 $0.0 $0.0 $0.0 $0.0)
Facllitles $0.0] $0.0) $0.0 $0.0) §0.0 $0.0 $0.0
Compliance and Security $0.0] $0.0] $0.0 $0.0 $0.0 0.0 $0.0]
Subtotal Recurring M&O.Cost. -~ - so.0[ $00f- . - s0.0]  $0.0] - %0.0 S0 800
* Applicabie for on-going or existing project.
Total Cost | $0.0] $0.0] $1,300.00  so0l  $0.0] $0.0( $1,380.0

13
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C2 Form — Computer System Enhancement Fund (CSEF)

C2: Information Technology
Data Processing - Computer Systems Enhancement Fund (CSEF)

Agency Name Ageney Code Project Name
Taxation and Revnue Department 333 MyvMVD Potal
L o
If hulti-Asgeney Project, please list the Participating Age ncies, Privrity Projected | Projected

Start Date | End Date
1 712007 6/30/2028

Revenue Project Cost {dollars in thousands)

Category or Account Description FY26 & Prey Actual K27 FY28 Request Taotal
Budget
Gene ral Fund {CSEF) .0 0.0 1,380.0 1,380.0
Other State Funds {*specify finmds below 0.0 0.0 0.0 0.0
Federal Funds 0.0 00 0.0 G0
Inte rnal Svc Funds/Interagency Transfe 0.0 0.0 4.0 00
Taotal 0.0 0.0 1,380.0 1,380.0
*[f Other State Funds, Specify Funding
[Source/Fund Name
Expenditure Categories {doflirs in thousands)
Fy27
FY20 & Prev Actual Budget Y28 Request Tutal

Pcrsonal Services & Employee Bepefits 0.0 0.0 6.0 0.0
Professional Services 0.0 00 1,380.0 1,380.0
TraveVKLodging 0.0 0.0 0.0 0.0
IT Hardware 00 0.0 0o 040
IT Software 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.9
Fotal 0.0 0.0 1,380.0 1,380.0

Print & Sign Name Date

gned by;

Agency Cabinet Secretary/ LFWL Selardin. {Larke 9/1/2026

Director - BT
S.opnahie Schardin Clarke
rcuSigned by:
Agency Chief Information Officer Lo Paca 9/142026
or IT Lead - sRocEEaIEITE.
Mirne waca
gned by:
Agency Chief Finance Officer wist (rsn 8/31/2026
De.o tion

14
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Executive Summary
Proposed Project Description:

The Taxation and Revenue Department (Tax & Rev) seeks approval to modernize its
Unclaimed Property program by implementing a comprehensive Unclaimed Property
Management System. The existing solution no longer adequately supports Tax &
Rev’s operational, fraud mitigation, customer service, and regulatory needs. Manual
processes, fragmented workflows, limited automation, and aging technology increase
operational costs, create unnecessary risk, and limit Tax & Rev's ability to efficiently
return property to its rightful owners.

The proposed project will replace the current system with a secure, scalable, cloud-
based solution that supports the complete lifecycle of unclaimed property
administration, including holder reporting, property inventory management, securities
administration, safe deposit box inventory, claims processing, identity verification,
fraud detection, workflow automation, electronic document management, and
business analytics.

The modernization initiative aligns with Tax & Rev's strategic priorities of operational
excellence, fraud mitigation, customer service, fiscal stewardship, and responsible
management of public assets.

Business Nead/Problem:

Tax & Rev's current Unclaimed Property system no longer meets the operational and
customer service needs of a modern Unclaimed Property program. Many critical
business processes—including claims processing, inventory management, fraud
detection, and document handling—remain manual or require workarounds, resulting
in inefficiencies; increased operational risk, and longer processing times. As claim
volumes and regulatory expectations continue to grow, the existing system limits the
Department's ability to safeguard assets, strengthen internal controls, and deliver
timely, transparent service to New Mexicans. Modernizing the Unclaimed Property
system is essential to improve efficiency, prevent fraud, support future business
needs, and ensure Tax & Rev can effectively fulfill its statutory responsibilities.

Value and Benefits:

Implementing a modern Unclaimed Property Management System will improve
operational efficiency, strengthen internal controls, enhance fraud detection, and
provide a more secure, streamlined experience for both staff and claimants. The
project will reduce manual processes, improve accountability and regulatory
compliance, protect citizens’ assets, and position Tax & Rev to meet future business
and technology needs through a scalable modern solution.
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Project Objectives:

The primary objective of this project is to implement a modern, secure, and
comprehensive Unclaimed Property Management System that supports the full
lifecycle of unclaimed property administration. The solution will automate key
business processes, improve inventory management, strengthen identity verification
and fraud detection, and enhance reporting and workflow capabilities to increase
operational efficiency and accountability. The project will also establish a scalable,
secure platform that improves customer service, supports compliance with applicable
standards, and positions Tax & Rev to meet future operational and legislative needs.

Alignment with the IT Strategic Plan:

This initiative directly supports Tax & Rev's strategic goals of improving service
efficiency, modernizing legacy systems, and enhancing the resilience of mission-
critical technology. It also aligns with the State of New Mexico’s IT Strategic Plan by
advancing system interoperability, securing sensitive data, and ensuring that vital
public-facing services remain functional and reliable through industry-standard
modernization efforts.

Proposed Agency General Appropriation Act (GAA) Language:

One million five hundred seven thousand five hundred dollars ($1,507,500) is
appropriated to taxation and revenue department for unclaimed property system
modernization.

Project Background

Project Description:
1. Detailed Project Description:

This project will replace Tax & Rev's current Unclaimed Property system with a
modern, commercial off-the-shelf (COTS) solution that supports the complete
lifecycle of unclaimed property administration. The new system will provide
integrated capabilities for claims processing, inventory management, securities
and safe deposit box administration, identity verification, fraud detection,
workflow automation, document management, reporting, and customer seif-
service. The implementation will include software acquisition, configuration, data
migration, testing, training, and deployment.

2. Type of Project:

This project is a system replacement that will modernize Tax & Rev's existing
Unclaimed Management System with a secure, COTS solution. The new system
will replace aging technology with a scalable platform that improves functionality,
operational efficiency, and long-term sustainability.
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3. Technology Type:

The technology type is a COTS solution. It is a cloud-hosted solution with disaster
recovery and high availability. It is API driven, with business workflow, document
management, OQCR technology, and Al-assisted fraud detection.

Mission Critical Application:

This project directly supports Tax & Rev's strategic goal to modernize core
systems, ensure secure and reliable service delivery, and maintain compliance
with state and federal mandates, It also aligns with the FY27 IT Strategic Plan’s
priorities around modernizing legacy applications, improving interoperability, and
strengthening critical infrastructure.

4. Services Required (Non-Recurring Costs):

Services include implementation services for the unclaimed property solution,
project management and IV&V services.

a. Is the system being considered a hosted solution? Yes.

b. Professional Services (Non-Recurring costs) Professional Setvices include
implementation services, project management and V&V services.

c. Hardware Description (Non-Recurring Costs): N/A.

d. Software Licenses (Non-Recurring Costs): All costs will be included in the
implementation services vendor contract during the project.

e. Training Description (Non-Recurring Costs): Comprehensive staff training is
needed for all affected functional areas. Train-the-trainer approach will be
used. All business units that add, update, access and review claims will require
training.

f. Compliance and Security Description (Non-Recurring Costs): The Information
Technology Division (ITD) team, unclaimed property team, and the
implementation contractor will ensure all regulatory and data protection
standards are met.

g. Facilities Description (Non-Recurring Costs): TBD.

h. FTE Personnel Services Description (Non-Recurring Costs): N/A.
i. Estimated Start Date: July 2027.

j. Estimate End Date: June 2029.

k. Partial Project Funding Feasibility:

i. If full funding is not available, can value be delivered with partial funding
until additional revenue becomes available (i.e. Project Initiation and
Planning to perform business analysis, conduct industry surveys,
generate RFI, or identify valid procurement methods.)? No
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ii. If the project can be phased for what purpose will the funding be used?

N/A

Project History:

Project Funding Request Category:

New Request

[0 Phased implementation

Risks

[0 Continuation of previously funded

[0 Repeat Funding Request (prev. denied)

. The primary risks associated with this project include data migration challenges,

implementation delays, integration complexities, user adoption, and potential
operational disruptions during the transition from the previous system. These risks
will be mitigated through project governance, phased implementation, thorough
testing and validation, robust data conversion planning, stakeholder engagement,
user training, and adherence to established standards to ensure a secure and
successful deployment with minimal impact to business operations.

. The following table provides a quick risk assessment of the proposed project's

inherent risks.

Table 6: Risk Assessment for Proposed Solution

S . Criteria " Risk'Score=1 | RiskScore=2 | : RiskScore=3 [ Score
1| Estimated project cost Less than $250K §250K - $1M Greater than $1M 3
. - | Estimated total calendar
3 | months before completion 6 or less 6to12 More than 12 3
- »-. | Number of project team
3 members Sorless 6to10 More than 10 1
-+~ | Number of subject matter
4| experts required to 3orless dorbh 6 or more 1
- ] execute the project
'-5_- Project manager 3 or more projects 1 to 2 projects of No prior projects of o
-7 | experience level of similar scope similar scope similar scope
g | Eotimated total effor Less than 500 500 - 1800 More than 1800 2
5 ours
o | Number of sites/offices
..7. | impacted by the project 1 2to5 More than 5 1
"5 | Uniqueness of project’s Similar to others in Similar to others,
B technical requirements the department but complex New and complex 1
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- | Impact of noncompliance
‘9 | with applicable laws and None or minimal Moderate Significant 1
‘| regulations
Impact of 12-month Existing systems Emsttlng ornew EX'S:'EQ sys-;;ce_rln ‘:’i
10 | project postponement on can compensate systems can must be curiai e 1
existing svstems with minimal costs compensate with hecause of the lack
. 9 5Y: substantial costs of proposed project
4+ | Number of interfaces to
. existing systems affected 0 1103 More than 3 !
| User requirements . Somewhat defined, Very vague and
'__1 2 '| definition Clearly defined but complex complex 2
| Total Risk Score: 19
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IV. Scope and Constraints

The following are elements of the project which are in-scope and out-of-scope that are identified
to manage trade-offs during execution.

Scope:
Table 7: In Scope
- InScope Description
Enables mdmduals businesses, heirs, and other authorlzed
Claims parties to submit and track requests for the return of
unclaimed property.
Tracks, manages, and maintains accountability for all
Inventory unclaimed property assets received by Tax & Rev throughout
their lifecycle.
Stock Supports the receipt, management, valuation, liquidation, and

reconciliation of securities and other financial assets.

Safe deposit boxes

Manages the inventory, chain of custody, storage, and
disposition of contents received from abandoned safe
deposit boxes.

Document Management

Provides secure electronic capture, storage, retrieval, and
management of documents associated with property records
and constituent claims.

Fraud Detection

Identifies potentially fraudulent claims through identity
verification, automated risk indicators, and configurable
fraud prevention controls.

Reporting

Generates operational, financial, compliance, and
management reports to support decision-making,
transparency, and statutory reporting requirements.

Identity Verification

Validates claimant identities using automated verification
processes to ensure property is returned only to rightful
OwWners.

Workflow

Automates business processes by routing work, assigning
tasks, tracking approvals, and managing activities throughout
the property and claims lifecycle.

Customer portal

Provides a secure online self-service portal where
constituents can search for unclaimed property, submit
claims, upload documentation, and monitor claim status.

Table 8: Out of Scope
- Qutof Scope . Description - [+ _.Reason Why
GenTax is a tool that UNP
Changes to GenTax Tax system of record utilizes to prove identity and
address verification
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Tapestry is a tool the UNP
Changes to Tapestry MVD system of record utilizes to prove identity and
address verification.
Constraints:
Table 9: Constraints
: .Constraints B -
Category ' Descrlptuon

" Resource avéilablllty

The UNP team is very small.

Subject matter expertise

Subject matter experts to assist with defining
requirements, conducting user acceptance
testing, lead acceptance and training efforts.

V. Industry Method(s) Used To Develop Accurate Cost Estimate

Table 11: C2 Cost Breakdown

R NI SRR | C2 FUNDING
he| wemous | PR Ry
Gather prehmlnary mformatlon from
1 Request for Information (RFI) | potential vendors on capabilities, $1,507.5
pricing models, and feasibility
To solicit comprehensive proposals that
2 Request for Proposal (RFP) include technical solutions, cost

breakdowns, and delivery schedules

3 Market Surveys

Engage vendors through surveys to
understand pricing capabilities

4 Historical Cost Data Analysis

Review past expenditures on similar
projects to predict future costs

Networking

Interstate Collaboration and

Contact other organizations such as
National Association of State
Procurement Officials (NASPQ), the
National Governors Association (NGA),
and other industry specific
organizations to gather cost data and
procurement information. Attend
conferences and webinars where states
share project outcomes and cost data.

6 State Specific Agencies

Contact counterparts in other states
(e.g. Department of Health, Department
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METHOD USED -

~* PURPOSE

G2 FUNDING
REQUEST ($) |

of Transportation) to obtain data on
similar project initiatives

7 Other Method

N/A

Vi.

Key Stakeholders

The following table identifies internal and external stakeholders, their project
responsibilities and their expected impact on the project’s success.

Project Impact Scale:
1 = Low Impact; 2 = Medium Impact; 3 = High Impact

. Jntemal | Departmentor | projoct pesponsibilities | POIeCt
.- Stakeholders - ' Agency - | e oo ponsibrit =7 impact
Provides leadership, keeps prgject
aligned with organization’s
Project Sponsor Tax & Rev strategies, focuses on realization 3
of benefits, and provides continued
sponsorship.
Provides vision and roadmap and
Business Owner Tax & Rev has knowl_et.:lge and authority to 3
make decisions and resolve
obstacles
Provides business and process
Unclaimed Tax & Rev expe.rtise, contributes system 3
Property Team requirements, and conducts user
acceptance testing.
Provides project guidance,
develops and maintains project
Project Team Tax & Rev documentation, and ensures 3
objectives, schedule, and cost
measures are met,
Provides technical guidance and
IT™D Tax & Rev support during solution planning, 3
implementation, and deployment.
., :External : -Company or Lo e ey Project”
" Stakeholders . |  Organization. - | . Project R_equngg_blll_tles | Impact
gp;plzaelrr:;egolution TBD Provides technical skills to ensure 3
Vendor successful software

10
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implementation, performance, and
project integration

Objectives, Outcomes, Key Performance Indicators

The following are key project objectives with related deliverable outcomes and
quantifiable Key Performance Indicators (KP!s).

Table 12: KPi

= _ Obje_ct_i_'i'res'

Ouicbmeél_'[}e.l'iverébl;es" e R

_Benefits/KPIs (as
‘applicable) .

Imblefnént a modefn
enterprise Unclaimed
Property system

| Legacy sys'tém' repla.ced With

a comprehensive, secure
COTS solution

Improved reliability,
scalability, and long-term
sustainability

Improve operational
efficiency

Automated workflows and
reduced manual processing

Lower operating costs and
increased staff
productivity

Strengthen internal
controls

Standardized workflows with
comprehensive audit trails

Reduced operational risk
and improved
accountability

Enhance fraud detection

Integrated identity verification
and fraud indicators

Identified fraudulent
claims and protection of
state assets

Improve customer service

Real-time dashboards and
management reports

Better data-driven
decisions and statutory
reporting

Strengthen compliance

Compliance with compliance
standards

Reduced compliance risks

Provide a scalable future-
ready platform

Configurable solution
supporting future growth

Supports legislative
changes and future
modernization initiatives

11
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VIll. Benefits
The following is a list of tangible and intangibie benefits anticipated from the
project.
Table 13: Tangible Benefits
_Tahgi_ﬁlé B.ehefité; ' o

Reduce staff time spent on manual data entry and 'repetitive
People administrative tasks. Improve staff productivity by automating routine
warkflows and approvals.

Reduce claims processing times through workflow automation. Improve
Process inventory accuracy and chain-of-custody tracking for all property types.
Decrease processing errors through standardized business processes.

Improve system reliability, availability, scalability, Fraud mitigation and

Technology compliance

Improve fraud detection and reduce improper claim payments. increase
Business operational efficiency and reporting capabilities. Strengthen compliance
with statutory, audit, and security requirements.

Lower long-term operating and maintenance costs. Reduce labor costs
associated with manual processing. Improve resource utilization by
allowing staff to focus on higher value activities. Reduce financial
exposure associated with fraud, errors, and operational inefficiencies.

Return on Investment (ROI)

Table 14: Intangible Benefits

“Intangible- -

People Improve employee satisfaction by reducing manual repetitive work. Enhance staff
collaboration through standardized workflows and shared information.
Process Increase consistency and transparency across business operations. Strengthen

accountability through comprehensive audit trails and automated controls.

Enhance public trust by providing a faster, more transparent claims process, Improve
Business customer satisfaction through online self-service and timely communication.
Strengthening Tax & Rev's stewardship of assets entrusted to the State,

12
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IX. Alternative Approach Analysis

Justification for Project Selection:

The following table includes viable alternatives, including preliminary research and analysis, that
were eliminated in favor of the proposed project.

Table 10: Alternative Approach

- Alternative . . | | Preliminary research
Description | =~~~ . oo oo - and analysis
“{eg.StatusQuo, | . -~ ReasonEliminated - | Cost - conducted
" “Enhancements, . - o v T (Yes/No)
-Replacement) S : L ) L
Current system no longer meets
operational and customer service
needs. Many critical business
processes—including claims
processing, inventory management,
Status Quo fraud detection, and document N/A | Yes
handling—remain manuat or require
workarounds, resulting in inefficiencies,
increased operational risk, and longer
processing times.
Functionality to meet certain
operational needs and industry
Enhancement to { Standards for areas such as fraud
current system | detection, is unavailable. Lack of certain N/A | Yes
functionality results in too many manual
processes

13
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X. Total Cost of Ownership

The following table lists the total potential cost to develop or acquire, implement,
operate and maintain the proposed project for its entire life cycle.

X. Total Cost of Ownership
Tax & Rev Unclaimed Property Systern Modernization

S Previous cvnn | Eves | -' ’
- _ o Cafegory . ) Actuala FY27 ‘FYL_’B . FYZB: FYaD | FY3: Total
Non-Recurring Cost - Development & Implementation {in thousands)
200 |Personal Services and Employee Benefits $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
300 {Confractual Services
IT Professional Sanvices: Project Management $0.0 30,01 $454.4 $0.0 $0.0 $0.0] $454.4
IT Professional Services: M3V $0.0 $0.0| $317.4 $0.0 $0.0 $0.0] %3174
IT Professional Services: Business Analysis $0.0 $0.0] §7357 $0.0 §0.0 $0.0| $735.7
T Professional Saervices: Dev./imp./Training/UA $0.0 $0.0 $0.0 $0.0 50.0 $0.0 50.0
Qther Professional Services $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0)
400  |Other $0.0 $0.0] 30.0 30.0 $0.0 $0.0 $0.0
TraveliLodging ‘ $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Hardware $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Software Licenses $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Facllities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $C.0
Subtotal Non-Recuiring Cost . R $0.00 - so.ol 51,6078 - $0.0.  $0.0 . $0.0] $1,507.5
Recurring Maintenance and Operations (M&0) Cost {in thousands)
200 |Parscnnel Services and Employee Benefits $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
300 |Contractual Setvices
IT Profassional Services $0.0 $0.0 $0.0 $92.0 $97.3] $102.8] $292.1
Training $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $C.0
400  |Other $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 m
Hardware $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Software Licenses $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Facllities $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Compliance and Securily $0.0 $0.0 $0.0 $0.0 $0.0 $£0.0 $0.0
Subtotal Recurring M&0 Gost *_ -~ =~ G 3061 $0:0) - $0.00 $92.0) - $97.3] $t028 $2921
! Applicabie for on-going or existing profect.
Total Cost ' . . | $0.0] 300l $1,507.5] sozol  $97.a3] $102.8] $1,799.6
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Docusign Envelope ID: 0648234D-0850-8620-8022-6F2D4920DDDA

FY28 Information Technology Funding (C2) Request — Full Business Case

C2 Form — Computer System Enhancement Fund (CSEF)

C2: Information Technology
Data Processing - Computer Systems Enhancement Fund (CSEF)

Agency Name Agency Code [Project Name
Taxation & Revenue 333 Unclaimed Property System Modernization
AT T . e T PR . Projected | Prejected
LI Multi-Agency Project, please list the Participating Agencics. Priority Start Date | ¥ud Date
2 June, 2027 January, 2026
Revenue Project Cost (dollars in thousands)
R FY26 & Prev Fy27 FY28
:. - . v 5 t 1
Category or Account Description Actual Budget Request Total
General Fund (CSEF) 0.0 0.0 13075 1.507.5
Other State Funds {*specify finds below 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 0.0
Internal Sve Funds/Toteragency Trans fey 0.0 0.0 0.0 6.0
Total R 0.0 £,507.5 1,507.5
*If Other State Funds, Specify Funding
|Source/Fund Name
Expenditure Categovies (dollars in thousearnids)
FY26 & Prev FY27 FY28
Actual Budget Request Total
Personal Services & Emplovee Benefits 0.0 0.0 0.0 G0
Professional Services .0 0.0 1.307.5 1.307.5
Travel/Lodging 0.0 0.0 0.0 0.0
1T Hardware 00 0.0 0.0 0.0
IT Software 0.0 0.0 0.0 6.0
Other 0.0 0.0 0.0 0.0
Total 3.0 1.507.5 1.5 5
Print & Sign Name Date
gned by:
Agency abinet Secretary/ . .
- it Sdiar 9/142026
Director o Egisa 70 ;4? JLWL Mb
S......niaSchardin Clarke
»cuSigned by:
Agency  hief Information Officer L b 9/1/2026
or IT Lead L Lnla.
BErgmErTs
I
jned by;
Agency hief Finance Officer st [rsw, 8/31/2026
erogeriroa e
- Y [ ol ]
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