
September 1, 2026 

Wayne Propst, Cabinet Secretary  
Department of Finance and Administration 
Bataan Memorial Building, Room 190  
Santa Fe, NM 87501  

Charles Sallee, Director  
Legislative Finance Committee 
325 Don Gasper, Suite 101  
Santa Fe, NM 87501  

RE: BU 35000 FY28 Appropriation Request 

Dear Cabinet Secretary Propst and Director Sallee: 

Pursuant to NMSA 1978, §6-3-10, the General Services Department (GSD) hereby submits the FY28 
Appropriation Request for your consideration and approval. GSD’s request was prepared in 
accordance with the Department of Finance and Administration (DFA) instructions.  
Covering a wide range of enterprise and service functions, GSD’s FY28 request reflects activities for 
six programs: Program Support; State Purchasing; State Printing and Graphics; Risk Management; 
Facilities Management; and Transportation Services. Also included is the budget request associated 
with the Risk Funds.  

The FY28 budget proposal continues to support the General Services Department (GSD) overall 
mission. This allows GSD to prioritize initiatives, plan and allocate resources through the budget 
process. The overall increase from our current FY27 budget is $31.589.2 with requesting increases in 
personnel services and employee benefits, contractual services and other operating costs. 

1. Provide adequate funding for FTE
For FY28, GSD is requesting $43,551.6 for personnel salaries and benefits. The requested increase of 
19.6 percent is necessary to fully fund underfunded and unfunded positions that are deemed critical 
for department operations. The request aligns the budget with current operational requirements. 
Administrative and labor costs have not grown at the same pace as the Department’s programmatic 
responsibilities. Of this increase, $3,976.2 is requested to fund required personnel salaries and 
benefits for Facilities Management Division (FMD) from state general fund.



2. Contractual Services
FY28 request for contractual services is an increase of $6,474.7 or 18.2 percent to include requested
increases in attorney services of $5,363.9 in the Risk Funds program to ensure the state has sufficient
legal representation services for litigation in the Public Liability Fund.

3. Other Costs
FY28 budget priorities include maintaining core services. The FY28 request includes an increase of
$ 17,097.1 or 12.2 percent over the FY27 level in the other operating costs category. The request for
this year allows budget authority for the Risk Management Division (RMD) to prepare for increases
in claim costs. The RMD Risk Funds program requested increase is $12,779.0 for anticipated
increase in claims. RMD continues to review and analyze each case as it enters RMD and quarterly
after that, if not more, to ensure reserves are set accurately.

Thank you in advance for your consideration. If you have any questions, please do not hesitate to 
contact us.  

Sincerely, 

Anna Silva  
Cabinet Secretary  
General Services Department





 

General Services Department

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A g e n c y  R o l l - u p  



Agency Name:  General Services Department Business Unit: 35000
Program Name: Agency Rollup Program Code: Agency

FY28 APPROPRIATION REQUEST
ORGANIZATION CHART

FORM S-2

Revision no:  Revision Date: Page Check Box if this form is a revision

Cabinet Secretary
Anna Silva

Program
Support

State Printing &
Graphic

Design Services

State
Purchasing

Division

Risk
Management

Division

Facilities
Management

Division

Transportation
Services
Division



 

General Services Department

 

 
 
 
 
 

S-FORMS 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

A g e n c y  R o l l - u p  















Facilities Management (P608) Salaries and Benefits (200's) Contractual Services (300's) Other (400's) Other Financing Uses (500's) TOTAL

FY27 Operating Budget: General Fund $15,005.1 $730.3 $6,994.3 $0.0 $22,729.7
Increases (Decreases)

Shift recurring personnel expenditures from capital outlay 
admin. (Fund 12500) to the recurring base budget

$5,089.8 $5,089.8 

Increased utilities expenses, maintenance costs, and property 
insurance for state owned buildings

$910.2 $910.2 

$0.0 

$0.0 

$0.0 

FY28 Request: General Fund $20,094.9 $730.3 $7,904.5 $0.0 $28,729.7
$ increase over FY27 $5,089.8 $0.0 $910.2 $0.0 $6,000.0 

% increase over FY27 33.9% 0.0% 13.0% #DIV/0! 26.4%

Transportation Services (P609) Salaries and Benefits (200's) Contractual Services (300's) Other (400's) Other Financing Uses (500's) TOTAL

FY27 Operating Budget: General Fund $966.9 $0.0 $381.4 $0.0 $1,348.3
Increases (Decreases)

Budget neutral general fund category rearrange ($239.9) $239.9 $0.0 

$0.0 

$0.0 

$0.0 

FY28 Request: General Fund $727.0 $0.0 $621.3 $0.0 $1,348.3
$ increase over FY27 ($239.9) $0.0 $239.9 $0.0 $0.0 

% increase over FY27 -24.8% #DIV/0! 62.9% #DIV/0! 0.0%

AGENCY TOTAL (35000) Salaries and Benefits (200's) Contractual Services (300's) Other (400's) Other Financing Uses (500's) TOTAL

FY27 Operating Budget: General Fund $15,972.0 $730.3 $7,375.7 $0.0 $24,078.0
Increases (Decreases) $4,849.9 $0.0 $1,150.1 $0.0 $6,000.0 

FY28 Request: General Fund $20,821.9 $730.3 $8,525.8 $0.0 $30,078.0
$ increase over FY27 $4,849.9 $0.0 $1,150.1 $0.0 $6,000.0 

% increase over FY27 30.4% 0.0% 15.6% #DIV/0! 24.9%

GENERAL SERVICES DEPARTMENT (35000)
FY28 RECURRING GENERAL FUND: AGENCY APPROPRIATION REQUEST 

CHANGES BY PROGRAM AND CATEGORY
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GSD Directory 

Joseph Montoya Building  ·  1100 S. St. Francis Drive  ·  P.O. Box 6850  ·  Santa Fe, NM 87502 
www.generalservices.state.nm.us 

Office of the Secretary (505) 827-2000 

Administrative Services Division (505) 827-2000 

Facilities Management Division (505) 827-2141 

Public Information Officer (505) 827-2000 

Risk Management Division (505) 827-2000 

State Printing & Graphic Design Services (505) 476-1950 

State Purchasing Division (505) 827-0472 

Transportation Services Division (505) 827-1957 

Worker's Compensation (CCMSI) (505) 837-8700 
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The xeriscape grounds at the Garrey Curruthers State Archives and Library building features petroglyphs, one of New Mexico’s oldest 
forms of communication. 



 

 

Message from the 
Cabinet Secretary 

ANNA SILVA  ·  CABINET SECRETARY 

The General Services Department (GSD) FY28 

strategic plan demonstrates GSD’s commitment to 

enhancing the quality, cost-effective services we 

provide our fellow state agencies to ensure they have the essential resources and support 

needed to fulfill their missions effectively. 

The Facilities Management Division (FMD) is dedicated to maintaining safe, secure and 

sustainable environments for state employees and the public. Statewide operational 

modernization significantly improved efficiency, oversight and long-term asset stewardship. 

Expanded real time monitoring through the BRAIN system reduced operating costs, while 

stronger leasing oversight and integrated data systems enhanced compliance and aligned capital 

planning. Modernized procurement via Bonfire increased transparency and accountability, and 

critical life safety and security upgrades strengthened risk management across facilities. 

Growing in-house technical capacity improved responsiveness and infrastructure reliability. The 

Capital Projects Bureau also delivered major capital improvements—from public safety and 

healthcare facilities to behavioral health, veterans’ services and energy projects—representing 

substantial investments that modernize state operations, expand essential services and 

reinforce New Mexico’s long term infrastructure resilience. 

The State Purchasing Division (SPD) strategic-sourcing module in the SHARE system improved 

tracking of agency spending and establishing state-wide pricing agreements. The State 

purchases over $5 billion dollars of goods and services each year and must ensure that each 

dollar is spent fairly and transparently in accordance with the New Mexico Procurement Code. 

SPD’s Mobile CPO program, which is in high demand, assists executive agencies in the absence 

of a CPO for the agency, which is required by statute. They have been instrumental in working 

with several large agencies on projects, requests for proposals, professional service contracts 

and purchasing. Mobile CPO’s hold weekly meetings with agencies and provide training to 

agency staff for consistency in the procurement process. The Mobile CPO program is one of a 

kind in the nation and has been nominated for a National Association of Procurement Officers 

Award for innovation. SPD is also developing a curriculum for executive agency CPOs to better 



 

understand their roles as an agency CPO and provides monthly required training to keep 

abreast of any changes in rules and processes. 

SPD is implementing a new procurement system to replace Jagger. The intake, sourcing and 

contract functions will move over to a new platform through Euna/Bonfire. This transition will 

allow for increased transparency and is a user-friendly platform for vendors and end users. 

The Risk Management Division (RMD) provides critical support to state agencies, developing 

and implementing comprehensive risk management strategies that protect state assets and 

reduce potential liabilities. This includes enhancing our ability to identify, assess and mitigate 

risks across all areas of state government operations to include the state’s human, physical and 

financial assets. RMD continues to provide multi-line insurance coverage programs, loss 

prevention and control initiatives, dispute prevention and resolution services, and legal defense 

for the State of New Mexico. The Office of Mitigation, Prevention & Resolution merged with 

the training side of Loss Prevention and overhauled how services are offered for state 

employees and agencies. The name change aligns with statute which emphasizes prevention 

and resolution. The new bureau promotes training, restorative practices and mediation to state 

government agencies as an efficient way to improve workplace relationships, conserve state 

resources and save money. These free services are provided to all entities insured under the risk 

management insurance pool. 

The Transportation Services Division (TSD) manages the state’s vehicle and aircraft fleet and is 

committed to helping customers get to their destination on time and efficiently with safe, 

dependable transportation. Our Aviation Services Bureau manages two King Air aircraft, a King 

Air C90 and a King Air 260, which are committed to flying Department of Health’s Children 

Medical Services and students from New Mexico School for the Visually Impaired and Blind. 

These aircraft also fly public officials around the state in the furtherance of official state 

business. Our State Centralized Fleet Authority supplies 54 state agencies with long-term and 

short-term leases with offices in Santa Fe and Albuquerque - averaging about 790 reservations 

a month. TSD also provides eight to 10 defensive driving training courses per month to state 

and local public body employees/drivers of the State car fleet to ensure safe driving habits. 

The State Centralized Fleet Authority (Motor Pool) has over 2,000 state vehicles equipped with 

GPS devices located throughout the state. Data collected from these devices, along with fuel 

data, allows TSD the ability to maximize fleet utilization and efficiency. TSD has purchased over 

200 zero-emission and hybrid vehicles. Training videos on the operation of electric vehicles are 

posted on the TSD website. TSD continues to inspect the 2,000 vehicles under its control and 

conducts weekly driver’s license checks on over 18,000 state drivers. Safety is never 



 

compromised. The State Agency for Surplus Property Bureau produced over $1 million dollars 

in revenue this fiscal year. 

State Printing & Graphic Design Services (SPGDS) is the state’s primary, centralized resource for 

providing state‐of‐the‐art printing and graphic design services on a cost‐recovery basis to 

government agencies and tax‐exempt entities. From full color posters, maps and magazines to 

business cards, letterhead, envelopes, brochures and NCR forms, SPGDS remains our source for 

high quality, cost-friendly and timely printing. State printing had a record-breaking year, 

exceeding $3 million in sales production in FY26. Revenue vs expenses provided breakeven 

results to date for FY26, meeting expectations as a cost recovery enterprise agency. 

Embracing technology, SPGDS purchased about $350,000 worth of new state-of-the-art 

equipment allowing SPGDS to do more with less personnel. Two state-of-the-art folders have 

replaced old, antiquated equipment. SPGDS now has a high-speed envelope press that runs 

25,000 envelopes per hour, allowing state printing to increase the subcontract quantity from 

10,000 to 75,000 envelopes. 

State Printing also installed a new humidification system for the digital presses which keeps the 

room humidity at manufacture’s specifications - improving quality, color and parts longevity. 

GSD's Technology & Systems Support Bureau (TSSB) knows IT is critical to the success of state 

agencies and continues to support division initiatives - enhancing IT security through risk 

assessment, taking measures to reduce vulnerabilities, and the development of a continuity-of-

operations plan in case of an IT interruption. TSSB is working on strengthening agency 

governance of digital accessibility to ensure all digital assets meet compliance standards and an 

initiative to modernize our applications and computing infrastructure. 

This strategic plan represents GSD’s commitment to excellence in service delivery and our 

dedication to supporting the success of our fellow state agencies. By working together, we will 

achieve our shared goals and ensure that our state government operates at the highest level of 

efficiency and effectiveness. 

Anna Silva 
Cabinet Secretary, General Services Department 
State of New Mexico 



 

 

General Services Department 

GSD provides effective government operations and support services. With expertise in 

numerous technical and enterprise operations, GSD provides professional services to state 

agencies, public employees, their dependents, participating local public bodies and public 

institutions of higher education. 

VISION 

To be a national leader in strategic public sector support services. 

MISSION 

To deliver innovative, responsive, cost-effective, trusted services and 

solutions to exceed the diverse needs of state agencies. 

GSD PROGRAMS 

▪  Program Support Services ▪  State Purchasing Division 

▪  State Printing and Graphic Design Services ▪  Risk Management Division 

▪  Facilities Management Division ▪  Transportation Services Division 

▪  Risk Funds Program  

Joseph M. Montoya Building in Santa Fe is home to the General Services Department. 



 

 

GSD by the Numbers 

The scale of the department’s work across New Mexico 

6.8M 

square feet of state-owned space managed 

800+ 

buildings statewide 

$1.1B 

estimated replacement value 

2.47M 

square feet of leased space administered 

$5B 

in goods and services procured each year 

1,903 

vehicles leased to 54 state agencies 

1.71M 

square feet under daily custodial care 

$3M+ 

record year in state printing production 

 
Concrete placement at the New Mexico Behavioral Health Institute in Las Vegas is one of the Capital Projects behind these figures. 
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Program Support 

Office of the Secretary  ·  Administrative Services  ·  Technology & Systems  ·  Human Resources 

GSD’s Technology and Systems Support Bureaus is critical to the success of the GSD Division and Programs. 



 
P R O G R A M  S U P P O R T  

 
About 

Program Support includes the Office of the Secretary, the Administrative Services Division, 

Technology Systems and Support Bureau, and the Human Resources Bureau. 

The Office of the Secretary (OOS) provides leadership, establishes policies and procedures, and 

manages program performance for the department. In support of the mission, the OOS aims to 

foster a culture within the General Services Department where customer satisfaction is 

paramount and we address stakeholder needs promptly and effectively. 

The Administrative Services Division (ASD) is the financial and administrative center for the 

GSD ensuring accountability, service and dependability by providing responsive, accurate and 

timely support for all departmental operations. With a professional team specializing in 

Accounts Payable, General Ledger/Accounts Receivable, and Budget, ASD manages a wide 

range of critical financial functions 

The Technology and Systems Support Bureau (TSSB) provides centralized information 

technology services, consultation and support to the various divisions and programs of the GSD. 

The bureau's mission is to offer innovative, secure and cost-effective IT solutions to its 

customers which include GSD divisions, employees and the constituents the department serves. 

The Human Resources (HR) Bureau serves as the central resource for all personnel management 

and employee support within GSD. The bureau provides strategic and equitable human 

resources services to management and staff with a continued focus on recruitment and 

retention, workforce planning, employee development, consistent HR practices and compliance 

with applicable laws, rules and policies. 

Customers 

Program Support serves the GSD’s staff, state agencies, state and local public employees, 

agency contractors, local public bodies, public educational institutions, legislators, and the 

public. 

Statutory Authority 

Program Support is a key function of GSD, authorized by NMSA 1978, § 9-17-3, which grants 

the department the authority to organize its divisions for efficiency and economy. 



 
P R O G R A M  S U P P O R T  

Services 

Program Support serves as a strategic partner, empowering agency staff to deliver exceptional 

services to department customers. The program represents the agency before oversight bodies, 

shapes relevant legislation, develops and implements strategic initiatives, oversees program 

performance, manages budget development, and provides accurate and timely information to 

the public. 

Other services: 

▪  Provide legal services and document review. 

▪  Accounts payable and receivable management. 

▪  Offer contracts review and approval. 

▪  Provide centralized electronic billing and collection services. 

▪  Financial report development and analysis. 

▪  Prepare and support the annual financial audit. 

▪  Provide fiscal oversight and accountability. 

▪  Manage the general ledger and fixed assets. 

▪  Conduct internal audits. 

▪  Review, develop and implement internal policies. 

 
The new monument sign at our West Campus is part of FMD's new sign package currently being implemented. 



 
P R O G R A M  S U P P O R T  

Goals and Objectives 

Program Support conducts fiscal, operational and performance reviews of all internal programs 

and applies corrective action where needed. The program is also responsible for ensuring 

policies and procedures comply with all applicable laws and regulations. 

01 Modernize Technology and Improve Digital Services 

▪  Implement comprehensive IT services and solutions. 

▪  Update GSD's IT infrastructure and launch an open-source content collaboration 

platform for agency divisions. 

▪  Automate the onboarding/offboarding process to streamline new hire and departure 

procedures. 

▪  Create policies and procedures to combat digital inaccessibility. 

▪  Establish a governance committee to review agency IT projects. 

02 Develop a Highly Trained, Motivated and Effective Workforce 

▪  Establish programs to help staff and managers accomplish their goals. 

▪  Create internal training opportunities for existing staff and new hires. 

▪  Expand the scope of IT security training courses offered to staff. 

▪  Implement regular team building activities to improve communication, collaboration and 

morale. 

▪  Develop programs to improve customer service and satisfaction by enhancing the 

overall customer experience. 

03 Ensure Financial and Operational Efficiency 

▪  Monitor revenue projections, budget expenditures and ensure timely review and 

approval of internal purchase and payment documents. 

▪  Ensure timely review and approval of purchase and payment documents. 

▪  Identify opportunities for business process improvements to increase agency efficiency 

and reduce redundancy. 

▪  Establish a working group to review and revise department rules, policies and 

procedures. 

▪  Hold regular meetings with divisions to discuss day-to-day operations and address 

issues. 



 
P R O G R A M  S U P P O R T  

▪  Create single email addresses for division requests and correspondence. 

04 Administer Human Resources Effectively 

▪  Continue targeted recruitment and retention efforts, particularly for specialized and 

hard-to-fill positions. 

▪  Strengthen workforce planning to prepare for future staffing needs and maintain 

continuity of operations. 

▪  Expand training and development opportunities for supervisors and employees. 

▪  Conduct an annual employee satisfaction survey. 

▪  Continue reviewing and updating HR policies, procedures and processes to promote 

consistency, efficiency and compliance. 

Strategies to Achieve Goals and Objectives 

Program Support conducts fiscal, operational and performance reviews of all internal programs 

and applies corrective action where needed. The program is also responsible for ensuring 

policies and procedures comply with all applicable laws and regulations. 

Other strategies: 

▪  Address outstanding audit findings dating back to 2013 and 2021. 

▪  AR Billing Modernization to an integrated platform for billing, reconciliation and 

reporting while using the State of New Mexico SHARE Financial Management System 

and reduce manual efforts. 

▪  Modernization and post implementation of the Asset Management module in SHARE 

and suggestions for improvements. 
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Performance Measures 

▪  Percent of audit findings resolved from the prior fiscal year, excluding findings related to fund 

solvency. 
 

The Garrey Carruthers State Library and Records Center's new landscape and water capture system is part of the Governor's 
Beautification Program. 
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State Purchasing Division 

Over $5 billion in goods and services procured each year 

SPD procures funds for programs such as the State’s new signage program. 
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About 

The State Purchasing Division (SPD) includes IT and Construction Procurement, Strategic 

Sourcing, the Contracts Review Bureau and the Mobile Chief Procurement Officer (CPO) 

program. We provide cost-effective products and services to state agencies, local public bodies 

and public schools by employing a competitive, open and transparent purchasing approach. 

Customers 

SPD's customers include state agencies, local public bodies and public schools. We also serve 

the supplier community that provides these entities with goods and services. 

Statutory Authority 

The State Purchasing Division was created by Section 13-1-95 NMSA 1978 and is responsible 

for procuring services, construction and items of tangible property for state agencies under the 

Procurement Code (Chapter 13, Article 1 NMSA 1978). 

Services 

SPD serves as a vital resource for state agencies, local public bodies and public schools, offering 

guidance and assistance with the procurement of goods and general services. This includes our 

Contracts Review Bureau, which reviews and approves professional service contracts for 

compliance with the Procurement Code. Additionally, our Mobile CPO program provides 

temporary support, guidance and training on contracts, Request for Proposals (RFPs), Invitation 

to Bid (ITBs) and purchasing, ensuring agencies in transition always have access to a CPO as 

required by statute. 

Other services: 

▪  Administer the New Mexico Procurement Code. 

▪  Establish policies that streamline the procurement process. 

▪  Develop value-driven statewide price agreements for public entities. 

▪  Partner with vendors to expand contracting opportunities. 

▪  Deliver comprehensive procurement training to all stakeholders. 

▪  Oversee the CPO certification program. 

▪  Ensure transparency by publishing sole-source and emergency procurements. 

▪  Issue official determinations on protests, waivers, and service scopes. 



 
S T A T E  P U R C H A S I N G  D I V I S I O N  

▪  Centralize procurement data on eProNM. 

▪  Integrate sustainable practices into all price agreements. 

▪  Prioritize in-state, Tribal, and veteran businesses in statewide price agreements. 

▪  Monthly training meetings for agency CPOs. 

▪  Mobile CPO’s implement audits of agency procurement files and procedures to ensure 

standard procedures and knowledge of procurement is conducted correctly within the 

executive agencies. 

 
Construction of the new Literacy Center procured under the New Mexico Procurement Code. 

Goals, Objectives and Strategies 

SPD's strategic goals are to deliver exceptional customer service and timely procurements while 

increasing the amount of state contracting dollars awarded to in-state businesses. To achieve 

this, our strategies are focused on the following key areas: 

01 Modernization of Technology and Data Access 

▪  Transition to Euna for a new statewide procurement software application by creating a 

phased implementation plan that prioritizes user training and data migration. Establish a 

help desk to support the transition and ensure a seamless user experience. 

▪  Improve access to SPD files by transitioning all physical files to a central, secure and 

searchable electronic document management system. 

▪  Establish a portal for the self-reporting of quarterly sales and administrative fees by 

identifying and selecting a software solution that can support a secure vendor portal 

▪  Implement a communication plan to inform vendors about the new procurement system 

and train them on how to use it, beginning with a phased rollout. 
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▪  Implement a system to monitor and rate vendor performance to ensure quality and 

compliance. 

▪  Create a website registration form to track Procurement Code violators and link them to 

required training. 

▪  Implement and enforce vendor suspensions and debarment. 

02 Optimize and Standardize Processes 

▪  Update procurement templates by conducting a comprehensive review of all current 

templates to identify and remove redundancies, outdated language and non-compliant 

clauses. 

▪  Strengthen the monitoring and tracking of expiring statewide price agreements by 

developing a central, automated dashboard that provides real-time alerts. Create a 

standard operating procedure for reviewing agreements and sending communications at 

regular intervals prior to expiration. 

▪  Improve award/non-award communications with vendors by creating and implementing 

standardized communications for both award and non-award notifications. 

▪  Ensure consistency and excellence among SPD buyers by developing and implementing 

standardized operating procedures and training programs for all buyers. Create a regular 

audit process to review procurement files for quality and compliance. 

▪  Optimize and standardize SPD procurement processes by conducting a full review of all 

current processes to identify inefficiencies. Develop and document a new set of 

standardized processes that all teams must follow. 

▪  Facilitate changes to the Procurement Code by establishing a regular meeting schedule 

with staff and key stakeholders to propose and review potential changes. 

03 Develop Staff and Build Partnerships 

▪  Equip CPOs with industry best practices by creating a professional development 

program that includes workshops, webinars and subscriptions to industry publications. 

▪  Provide outreach and training programs for in-state businesses. 

▪  Enhance training opportunities for CPOs. 

▪  Increase our involvement with the National Association of State Procurement Officers 

(NASPO) by forming a cross-functional team to identify relevant committees and work 

groups. Allocate a budget for key personnel to attend NASPO events and participate in 

leadership roles. Encourage SPD buyers to attend state and national procurement 

organization training programs. 
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▪  Refine the Mobile CPO program for executive agencies by collecting feedback from 

agencies and staff to identify successes and areas for improvement. 

▪  Increase outreach to agencies to assess and improve the procurement planning process. 

▪  Expand training for executive agencies and local public bodies to include industry best 

practices. 

 
GSD Cabinet Secretary Anna Silva briefs businesses on ‘How to do business with the State of New Mexico’. 
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Performance Measures 

▪  Percent of ITBs awarded within 90 days of SPO buyer assignment. 

▪  Percent of vendor payments received from sales, as reported as owed by vendors. 

▪  Procurements completed within targeted timeframes from assignment to award. 

▪  Revenue generated through price list purchases. 

▪  Percent of executive branch agencies with certified CPOs. 

▪  Average number of days for completion of contract review. 

 
SPD’s Mobile CPOs conduct a working session with one of our partner agencies. 
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State Printing and Graphic Design 
Services 

A record $3 million in production  ·  cost-recovery basis 

State Printing's new envelope printer can print 25,000 envelopes per hour. 
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About 

State Printing and Graphic Design Services is the State's primary centralized resource for 

providing state-of-the-art printing and graphic design services. We operate on a cost-recovery 

basis, serving government agencies and tax-exempt entities. 

Customers 

State Printing's customers include executive, legislative and judicial branch agencies, local 

governments, public schools and non-profit organizations. 

Statutory Authority 

The State Printing and Graphic Design Services program is a key function of GSD, authorized by 

NMSA 1978, § 9-17-3. 

Services 

State Printing specializes in producing essential government publications such as annual reports, 

strategic plans and instruction manuals. We also provide high-volume printing for proposed 

legislation, amendments, committee substitutes and reports. 

Other services: 

▪  Design and print custom business stationery, including letterhead, logos, business cards, 

agency badges and envelopes. 

▪  Create and produce custom promotional items, educational materials, banners and large 

format color prints. 

▪  Produce e-commerce standard graphics, forms and multiple-color or multiple-copy forms. 

▪  Offer security printing services using custom stocks. 
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Publication work being completed the new state-of-the-art Ricoh Press. 

Goals, Objectives and Strategies 

State Printing strives to deliver high-quality, on-time products at competitive prices to exceed 

customer expectations. To support this mission, we are focused on growing our customer base 

and expanding our market by actively promoting our services to state agencies, local public 

bodies, public schools and non-profit organizations. 

Increase Revenue and Grow Customer Base 

01 Hub / Satellite Business Model 

▪  Consolidate agency-operated print shops (Hub/Satellite Business Model). 

▪  State Printing as the Hub. 

▪  Santa Fe Agency Print shops as the Satellites. 

▪  Placement of an additional State Printing Satellite in Albuquerque to service customer 

base. 

02 ReBranding 

▪  Implement a re-branded marketing campaign to showcase cost savings and efficiency to 

potential non-profit and municipal clients. 

▪  The perception is that New Mexico State Printing can only service State Government. 

▪  Re-Brand as Printing Services of New Mexico. 

▪  Signage in front of State Printing Marketing to potential customers driving on Siringo 

Road. 
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▪  Signage to simply read: 

Printing Services of New Mexico 

Serving Government Agencies and Non-Profits 

03 Enhance Efficiency and Technology 

▪  Lower manufacturing costs through technology and equipment purchases to increase 

productivity and efficiency. 

▪  Example: Bring Wide Format Printing in-house manufacturing (currently sub-contract 

out) saving customer base thousands of dollars in budget. Equipment purchase is 

required. 

▪  Increase FTEs accordingly as revenue grows. 

▪  Research and implement advances in printing technology. 

▪  Optimize workflow processes to reduce waste and turnaround time. 

▪  Expand the digital storefront. 

04 Improve Operations 

▪  Improve cost estimation accuracy and inventory control. 

▪  Train staff to maximize the benefits of the current management information system, 

ensuring more accurate cost estimates, improved inventory control and streamlined 

fulfillment and online ordering processes. 

▪  Continue just-in-time inventory management for the procurement of paper products. 

  



 
S T A T E  P R I N T I N G  A N D  G R A P H I C  D E S I G N  S E R V I C E S  

 

Performance Measures 

▪  Percent of printing jobs delivered on time. 

▪  Number of targeted customers utilizing the printing digital storefront. 

▪  Growth in sales revenue compared with the previous thirty- or sixty-day legislative session. 

▪  Percent of State Printing revenue exceeding expenditures. 

 
State Printing serves the Executive, Legislative and Judicial Branches, as well as Non-Profits. 
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Risk Management Division 

Five bureaus protecting the state's human, physical and financial assets 

The Vietnam Memorial Wall in Angel Fire, NM, is one of New Mexico's newest physical assets which honors the service of 
about 58,000 U.S. service members, including 398 New Mexicans who served in the Vietnam conflict. 
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About 

The Risk Management Division (RMD) is comprised of five bureaus: Risk Finance; Office of 

Mitigation, Prevention and Resolution; Property and Casualty; Workers' Compensation and 

Legal. These bureaus work in concert to protect and conserve the State of New Mexico's 

human and physical resources and financial assets, fulfilling the division's legislative mandate. 

Customers 

RMD's customers include covered entities, state agencies and employees, boards and 

commissions, and state universities. 

Statutory Authority 

RMD's authority is derived from a broad range of statutes, including Chapter 10, Article 7B and 

Article 16C NMSA 1978, which established the Risk Management Division and the Public 

Liability Fund. Our authority also extends to the Governmental Dispute Prevention and 

Resolution Act (Chapter 12, Article 8A NMSA 1978) and other key state and federal laws. 

Services 

As the central authority for managing the state's exposure to risk, RMD provides a 

comprehensive suite of proactive risk management and insurance services. We protect state 

entities and their employees from a wide range of liabilities and property losses, ensuring the 

financial security and operational continuity of the State of New Mexico. 

Other services: 

▪  Provide state entities with liability coverage which includes general liability, law enforcement, 

medical malpractice, civil rights, rail liability, auto liability and employment practices. 

▪  Offer public property coverage for auto, aircraft, blanket property, art, specialty equipment, 

boiler and machinery. 

▪  Furnish workers' compensation coverage for all state employees. 

▪  Administer all claims for public liability and public property while supporting our third-party 

administrator for Workers' Compensation claims. 

▪  Manage the legal defense of the State and its employees in all covered litigation. 

▪  Supply specialized loss prevention and control training to help agencies mitigate risks before 

they occur. 
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▪  Deliver mediation, restorative practice and training to foster positive collaboration and reduce 

workplace risks for state employees and agencies. 

▪  Render guidance and support to agencies to enhance their loss prevention efforts. 

 
Local artist Gilbert Romero's “Lasting Windsong’ Sculpture Is publicly displayed outside the                                                                     
Jerry Apodaca Building as part of the State's Beautification Program. 
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Goals, Objectives and Strategies 

RMD's commitment to serving our stakeholders and upholding our mission is the driving force 

behind this strategic plan. It outlines our core goals and the specific strategies we will use to not 

only meet our responsibilities but also to build a more effective, efficient and responsive 

program for the benefit of the entire state. 

01 Improve Agency and Stakeholder Relationships 

▪  Establish productive working relationships with state agencies and clarify the scope of 

coverage, offering assistance as needed while encouraging their independence on 

internal matters. 

▪  Expand information outreach throughout the fiscal year and facilitate agency input for 

the exposure survey. 

▪  Provide ‘rate’ outreach seminars with agencies to develop a more thorough 

understanding of premium development factors. 

▪  Proactively work with contract civil defense firms to expand the legal services they 

provide. 

02 Enhance Legal and Claims Management 

▪  Utilize negotiation tactics to resolve legal cases on the best obtainable terms. 

▪  Prioritize early resolution of certain cases to optimize resource allocation for targeted 

litigation areas. 

▪  Develop and implement new reporting requirements for outside counsel. 

▪  Standardize internal claims-handling procedures. 

▪  Refine services available through the Office of Mitigation, Prevention and Resolution 

and track the cost efficiency and effectiveness of conflict resolution practices. 

▪  Monitor and analyze the development of case law relating to the New Mexico Civil 

Rights Act. 

▪  Reduce payment of contestable unemployment claims by improving the timeliness and 

completeness of responses to claims requests. 

03 Improve Process Controls and Data Analysis 

▪  Lower coverage premiums by identifying and addressing recurring systemic problems 

that increase agency liability. 

▪  Conduct post-judgment analysis to identify the root cause of systemic liability issues. 
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▪  Implement a new risk management information system to enhance data collection and 

analysis, provide real-time reporting on key risk indicators and automate the tracking of 

liability trends. 

▪  Revise process controls to ensure financial integrity. 

▪  Review and improve internal controls and implement best practices as articulated by 

oversight agencies and audit firms conducting procedural reviews. 

▪  Implement a new module to accurately track the state's assets and ensure appropriate 

property coverage. 

04 Mitigate Risk and Strengthen Defenses 

▪  Continue and expand the third-party partnership for loss control activities and training. 

▪  Proactively extend liability coverage to new state initiatives. 

▪  Increase engagement in restorative practice and mitigation training with insured 

participants. 

▪  Assist in establishing mitigation programs in more agencies to allow them to structure 

their loss prevention programs to suit their needs. 

▪  Offer expanded list of training opportunities for employees and managers. 

 
Stat of New Mexico’s new landscaping projects include environment friendly water capture systems. 
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Performance Measures 

▪  Amount of excess insurance recoveries for property claims. 

▪  Amount of subrogation recoveries. 

▪  Average cost per workers' compensation claim. 

▪  Annual loss ratio for the public liability fund. 

▪  Annual loss ratio for the public property fund. 

▪  Annual loss ratio for the workers' compensation fund. 

▪  Projected financial position of the public liability fund. 

▪  Projected financial position of the public property fund. 

▪  Projected financial position of the workers' compensation fund. 
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Facilities Management Division 

6.8 million square feet  ·  800+ buildings  ·  $1.1 billion replacement value 

The New Mexico Behavioral Health Institute Forensic Facility in Las Vegas is an FMD Capital Project. 
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Executive Overview 

The Facilities Management Division (FMD) supports state agencies, employees working in state-

owned buildings and members of the public by managing four major operational domains: 

Property Management & Leasing, Capital Projects, Facilities Operations & Maintenance, and 

Maintenance Services. Together, these functions position FMD as the state's central authority 

for facilities—integrating real estate oversight, capital development, operational management 

and long-term sustainability to ensure safe, efficient and strategically aligned environments for 

government services across New Mexico. 

Mission 

The Facilities Management Division provides safe, reliable, efficient and sustainable facilities for 

state agencies and the public. Through high-quality operations, proactive maintenance, strategic 

capital investment and responsible asset stewardship, FMD supports the effective delivery of 

government services throughout New Mexico. 

Vision 

FMD aims to become a fully integrated, innovative, data-driven facilities organization that 

delivers exceptional service, modernizes the State’s built environment, enhances energy 

performance and ensures long-term sustainable stewardship of public assets. 

Statutory Authority 

FMD’s statutory authority is established in NMSA 1978 §§ 9-17-3(2), 15-3B-2, and 15-3B-4. 

These provisions define FMD’s responsibility for managing, maintaining and supporting both 

state-owned and leased facilities while ensuring sustainable assets, safe environments, efficient 

energy use and strategic capital improvements statewide. 
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The New Mexico Behavioral Health Institute Project in Las Vegas in currently under construction. 

Division Accomplishments 

Over the past eight years, significant legislative, operational, and infrastructure improvements 

have strengthened New Mexico’s capital construction projects, facility management and 

procurement systems. 

Three key legislative initiatives—House Bills 6, 270, and 522—modernized labor standards for 

public works and state service contracts. These measures ensured prevailing wage compliance, 

expanded apprentice training contributions and protected contractors from sudden wage 

increases by aligning adjustments with statewide minimum wage and cost-of-living changes. 

Operational modernization across state facilities delivered measurable improvements in 

efficiency, oversight and long-term asset stewardship. Expansion of the BRAIN system enabled 

real-time building performance monitoring, reducing operational costs and improving energy 

management. Strengthened leasing and property management oversight improved compliance, 

safeguarded state resources and ensured agencies received higher-quality facilities. The 

integration of the Facilities Database, AiM, BUILD, and the Stewardship Working Group aligned 

data governance and long-term capital planning. 

Procurement processes were modernized through migration to Bonfire, enhancing 

transparency, competition and auditability. Critical upgrades to fire safety, security and 

emergency communication systems improved occupant protection, response coordination and 

overall risk management across state buildings. 
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Finally, expanding in-house technical capacity through the addition of Asset/ Preventative 

Maintenance Inspections, HVAC, plumbing and electrical journeymen reduced dependency on 

contractors, increased responsiveness and strengthened long-term reliability of building 

infrastructure. 

Together, these achievements represent substantial progress in regulatory strength, operational 

modernization and infrastructure resilience statewide. 

During the past eight years, the Capital Projects Bureau has successfully planned, procured and 

managed the delivery of numerous capital improvement projects that enhance public safety, 

healthcare, behavioral health services, veterans' services, public health, sustainability and state 

government operations. Major projects completed or substantially advanced during this 

administration include: 

▪  Santa Fe Green Energy Project 

▪  Albuquerque Child Wellness Center 

▪  Department of Public Safety Forensic Laboratory 

▪  Department of Public Safety Secure Storage Facility 

▪  Department of Public Safety District 1 Headquarters 

▪  New Mexico Behavioral Health Institute – Meadows 3 

▪  Truth or Consequences, New Mexico Veterans Small Homes 

▪  New Vital Records Facility 

▪  Gallup Veterans Cemetery 

▪  Angel Fire Veterans Cemetery 

These projects represent significant investments in modernizing state facilities, expanding 

critical public services, improving operational efficiency and supporting the long-term 

infrastructure needs of the State of New Mexico 
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Rendering of the proposed Executive Office Building, Santa Fe. 

Strategic Priorities 

Property Management & Leasing 

Guides statewide use of real estate, including commercial leasing, land transactions and space 

planning. 

PRIORITY 1 Strengthen Lease Administration & Compliance 

▪  Maintain full compliance with 1.5.21 NMAC. 

▪  Standardize leasing workflows and improve documentation accuracy. 

PRIORITY 2 Improve Portfolio Visibility, Strategic Planning & Utilization 

▪  Validate AiM data and expand performance reporting. 

▪  Shift to long-range planning and statewide space-use standards. 

PRIORITY 3 Enhance Agency Engagement & Procurement Efficiency 

▪  Improve communication, onboarding and procurement consistency. 

Real Property Management 

Provides stewardship of state-owned facilities and land through portfolio planning, acquisitions, 

disposals and long-range forecasting. 
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PRIORITY 1 Modernize Real Property Systems & Data Infrastructure 

▪  Implement integrated platforms, modernize digital records and standardize statewide 

processes. 

PRIORITY 2 Optimize and Strategically Manage the State’s Facility Portfolio 

▪  Consolidate underutilized space and target investments in state-owned assets. 

PRIORITY 3 Strengthen Customer Service & Interagency Collaboration 

▪  Improve communication, transparency and digital service tools. 

 
Renovation of the Bataan Memorial Building’s Red Room, which served as the Senate chambers for 60 years, is currently taking place 
in Santa Fe. 

Capital Projects 

Manages planning, budgeting, design and construction of major facility improvements while 

supporting ICIP development. 

PRIORITY 1 Strengthen Capital Planning & Facility Condition Integration 

▪  Expand statewide FCAs and integrate findings into capital planning. 

PRIORITY 2 Standardize and Improve Project Delivery Processes 

▪  Establish consistent workflows, SOPs and strengthened QA practices. 

PRIORITY 3 Leverage Technology and Innovation 

▪  Adopt modern construction methods such as modular/prefab construction, BIM, drones and 

automation to improve efficiency, reduce waste and lower costs. 
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Facility Operations & Maintenance 

Ensures reliable daily building performance through custodial services, utilities, building systems 

oversight, fire protection and security functions. 

PRIORITY 1 Modernize Fire Protection Systems Statewide 

▪  Transition to open-architecture systems and modern monitoring solutions. Expand 

certifications, training and career pathways. 

PRIORITY 2 Provide integrated security/ control systems that operate in real time. 
Increase security support and patrol staff. 

PRIORITY 3 Develop and implement a unified custodial quality assurance program. 

PRIORITY 4 Reduction of outstanding work orders, timely response to requestors 

▪  Establish query thresholds to insure work orders are addressed within a set time frame. 

Energy & Sustainability 

Advances statewide sustainability and energy-efficiency goals through performance contracting, 

renewable energy projects and analytics. 

PRIORITY 1 Advance Clean Energy Innovation 

▪  Maintain current initiatives and projects and research partnerships to further priorities. 

PRIORITY 2 Improve Facility Energy Performance & Resilience 

▪  Conduct system reviews and invest in resilient technologies. 

PRIORITY 3 Strengthen ESCO Oversight 

▪  Improve audit engagement, technical validation and maintenance planning. 
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Mechanical Work delivered under an Energy Service Performance Contract. 

Asset Management 

Maintains statewide facility asset inventories supporting lifecycle forecasting, preventive 

maintenance and capital planning. 

PRIORITY 1 Achieve a Complete, Accurate Statewide Asset Inventory 

▪  Tag, verify and standardize asset records statewide. 

PRIORITY 2 Strengthen Facility Condition Assessment (FCA) Support 

▪  Improve FCA accuracy and integrate lifecycle information. 

PRIORITY 3 Improve Lifecycle Forecasting & Replacement Planning 

▪  Develop standardized models and integrate maintenance and project data. 

AiM System Administration & Data Governance 

Administers statewide AiM platform and governance for asset tracking and capital planning. 

PRIORITY 1 Modernize and Integrate Enterprise Facilities Systems 

▪  Expand system integration and strengthen governance. 

PRIORITY 2 Strengthen Reporting, Dashboards & Workflow Automation 

▪  Enhance visibility, standardize workflows and reduce redundancy. 
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PRIORITY 3 Expand Mobile Capabilities & Support Lifecycle Planning 

▪  Deploy mobile tools and unify analytics across O&M and Capital Planning 

Administrative Support Bureau 

Provides financial management, contracting oversight, procurement operations and 

administrative support. 

PRIORITY 1 Strengthen Financial, Contract & Procurement Management 

▪  Improve oversight, compliance and operational efficiency. 

PRIORITY 2 Improve Data Accuracy, Reporting & Operational Transparency 

▪  Strengthen reporting, dashboards, communication and customer service. 

PRIORITY 3 Advance Process Improvement, Technology Modernization & 
Compliance 

▪  Digitize workflows, reduce cycle times and improve compliance. 
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The GSD/FMD Security Operations Center ensures our state buildings are calm, safe and ready to conduct business. 

Performance Measures 

▪  Percent of scheduled preventive maintenance (PM) requirements completed on time. 

▪  Percent of new office space leases achieving adopted space standards. 

▪  Percent difference between state funding awarded and expended on completed capital 

projects. 

▪  Number of facility condition assessments conducted on an annual basis. 

▪  Percent of capital projects completed on schedule. 

▪  Amount of utility savings as a result of green energy initiatives. 
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Transportation Services Division 

1,903 leased vehicles  ·  54 state agencies  ·  789 reservations a month 

The State's Leased Passenger Fleet is managed by the State Central Fleet Authority. 
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About 

The Transportation Services Division (TSD) is comprised of the Aviation Services Bureau (ASB), 

the State Central Fleet Authority (SCFA) and the State Agency for Surplus Property Bureau 

(SASP). TSD's mission is to provide safe, dependable and cost-effective transportation to its 

customers while recycling usable surplus property in the most efficient manner possible. 

Customers 

TSD's customers include public employees who drive state-leased vehicles; public employees, 

students and medical physicians who utilize state-owned planes managed by TSD; and state and 

local governments, public schools, small businesses, non-profit organizations and general public 

that purchase goods or services through the State Agency for Surplus Property. 

Statutory Authority 

TSD's authority is established by a range of statutes, including Chapter 15, Articles 4, 8, and 9 

NMSA 1978, which govern the State Central Fleet Authority and Aviation Services, and Chapter 

13, Article 1B, and 6 NMSA 1978, which apply to the State Agency for Surplus Property. 

Services 

TSD provides both short and long-term passenger vehicle leases and air transportation for state 

and public entities. We use vehicle Global Positioning System (GPS) and fuel dashboards to 

monitor fleet efficiencies and reductions in greenhouse gas emissions. Where infrastructure 

exists, TSD has adopted the Zero-Emission Vehicle (ZEV) as its primary vehicle for fleet 

operations. 

Other services: 

▪  Manage the acquisition, distribution and disposal of state vehicles. 

▪  Offer defensive driving training courses to state employees. 

▪  Offer Zero-Emission Vehicle (ZEV) training. 

▪  Manage driver's license checks for all state employees. 

▪  Provide aviation services to the New Mexico School for the Blind and Visually Impaired and 

the Children's Medical Services. 

▪  Coordinate ground and air transportation services. 

▪  Administer the acquisition and redistribution of federal and state surplus property. 
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▪  Oversee the online auction service for the state's surplus property. 

▪  Provide moving services for state agencies. 

 
TSD provides air transportation for State public officials, the Department of Health’s Children Medical Services and the New Mexico 
School for the Visually Impaired and Blind. 

Goals, Objectives and Strategies 

TSD is dedicated to enhancing vehicle safety and modernizing the state's fleet. Our strategic 

goals focus on improving operational efficiency, increasing sustainability and providing 

exceptional customer service. We are currently transitioning to zero-emission vehicles. 

01 Improve Fleet Management and Sustainability 

▪  Develop and implement an effective, self-reliant vehicle replacement program. 

▪  Implement a financial model for the vehicle replacement program. 

▪  Right-size agency fleets by matching the most appropriate, cost-effective and efficient 

vehicles to their specific needs. 

▪  Optimize leased vehicle utilization across agencies. 

▪  Accelerate the transition to a zero-emission state fleet by expanding the number of low 

emission vehicles and installing high-voltage charging stations throughout the state. 

▪  Enforce the Alternative Vehicle Acquisition Act. 

▪  Lower fleet operational costs per mile and reduce carbon emissions by increasing the 

number of electric and plug-in hybrid vehicles. 
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02 Enhance Transportation and Customer Services 

▪  Ensure safe and efficient air transportation for state agencies by maintaining and 

adhering to rigorous pilot training and aircraft maintenance schedules. 

▪  Develop cost-effective transportation alternatives for state employees. 

▪  Implement a key valet kiosk at Quick-Ride vehicle leasing locations throughout the state. 

▪  Increase the number of Quick-Ride vehicle leasing locations throughout the state. 

▪  Create a user-friendly ride-share program which includes vehicle booking, route 

matching and payment processing. 

03 Optimize Operations 

▪  Manage an electronic customer portal for vehicle mileage and fuel reporting. 

▪  Conduct regular audits of fleet and operational expenses to identify areas for cost 

reduction. 

▪  Increase surplus property sales by marketing the online auction service to state agencies 

and local public bodies. 

▪  Expand defensive driving training to include a specialized curriculum for electric and 

hybrid vehicles covering charging procedures, range management and regenerative 

braking. 

▪  Identify methods to enhance behind the wheel performance by implementing hands-on 

training. 
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Performance Measures 

▪  Average vehicle operation costs per mile. 

▪  Percent of leased vehicles used daily or 750 miles per month. 

▪  Percent of new vehicle purchases which are zero-emission vehicles. 

▪  Percent of manufacturer’s suggested retail price paid for new vehicles. 

 
High Desert Mesa views under a beautiful New Mexico sky. 
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Joseph Montoya Building 
1100 S. St. Francis Drive  ·  P.O. Box 6850 

Santa Fe, New Mexico 87502 

www.generalservices.state.nm.us 
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