
Agency Name: New Mexico Educational Retirement Board Business Unit: 35200

Reports to Include in PDF Submission
Form # Title

X Cvr Ltr Cover Letter Agency Level
X S-1 Certification Agency Level
X S-2 Organizational Chart Agency/Program Level
X S-8 Financial Summary (BFM) Agency/Program Level

N/A GF General Fund Budget Change Log Agency/Program Level
X S-9 Account Code Revenue / Expenditure Report Agency/Program Level

N/A S-10 Fund Balance Projection Fund Level
X S-13 Detail of Rate Line Items (see instructions) Agency Level
X P-1 Program Narrative Program Level

N/A R-2 Transfer Report Agency Level
X REV/EXP Revenue-Expenditure Comparison Report Agency/Program Level

N/A FFRW Detail of Federal Funds Revenue Worksheet Agency/Program Level
N/A EB-1 Expansion Justfications Program Level
N/A EB-2 Expansion Fiscal Summary Program Level
N/A EB-3 Expansion Line Item Detail Program Level
N/A LFR Legislating for Results Expansion Tool Program Level
X E4 Pcode Detail Program Level
X E5 Contract by Pcode Program Level

N/A SAR Special Appropriation Request Report Agency Level
X APR Annual Performance Report Program Level
X Table 2 Table 2 Performance Measure Summary Program Level
X SP Strategic Plan Agency Level
X ITP Information Technology Plan Agency Level
X C-1 Base Operating Budget Agency Level
X C-2 IT Request Plan Agency Level

N/A Perf Audit Update to LFC Performance Audits (within last 2 years) Agency Level

Documents to Attach in BFM (PDF Optional) Where to Attach
X Board Cert Board or Commission Budget Certification Form 9900
X E-6B Leased Passenger-Related Vehicles Form 3300/4300
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FY28 Appropriation Request
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Form S-2

Agency Educational Retirement Board
Program Educational Retirement

Business Unit       35200
Program Code         P635

Check here _____ if this form is a revision. Revision no. _______   Revision date _________________ PAGE _______
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:;:<�:= :;:=�:> ?�@���� ?�AB����"C��B�������� ��������� DA��CE� F!��" �C�� � !C���B� �C�� � !C���B� F!��"�<:;; G=�<�? �"�AC��B�CE�?���#����� H-8,88 I��7J��K�17�K�2����&2�K*3LM*3 -NOO)P8, +N+QHP) +N+H8PH 8 8 8 8P8H-8+88 R0�22����5�K�17�K�2����&2�M*3 HN8H+P,H HN.+OPH HNSH-PO 8 8 8 8P8H-8H88 3�7J�1�1T�K�2����&2�M*3�L�K*3 Q8P8O 8 8 8 8 8 8P8H-8.88 K��5�U&%2�5���
V�W��X� ++P., 8 8 8 8 8 8P8H-8Q88 YX�1��7��L�Y�4�1�K1�7�%7�K�T H.P-+ 8 8 8 8 8 8P8H-8)88 9&&0�L�R�7J�K��5�9����J�1����& .OP.O 8 8 8 8 8 8P8H-,,88 Z1�%J�[&2%1�&
��K1�7�%7 ,N88,P,S ,N-H8P) ,N-8SPO 8 8 8 8P8H-,-88 $���1�7�&��R�&�1�\%���&2 ,NH-.P.) ,NHH)PH ,NQ,8P, 8 8 8 8P8H-,+88 M�[�R�9 H).PH- .8.P+ .SOPH 8 8 8 8P8H-,S88 ]�1V�12̂�R�7J�922�227�&��M�� 8PO 8PO 8PO 8 8 8 8P8H-,S,8 Z�'�]�1V�R�7J�[&2%1�K1�7�%7 ,8-P)+ OHPH O.P. 8 8 8 8P8H-,H88 U&�7J0�T7�&��R�7J�K1�7�%7 8 8 SSP+ 8 8 8 8P8H-,.88 I7J0�T���W��\�0��T�[&2�K1�7�%7 .,P-) .. .QP) 8 8 8 8P8H-,Q88 $_R�9
��R�&�1�\%���&2 ,H)PQO ,.- ,QQP) 8 8 8 8P8H+H-88 K1���22��&�0���1X�
�2 QNO8,P, ,SN-QHP- ,-N8O,PH 8 8 8 8P8H+H+88 Y�4�1���1X�
�2 ,.,PS -OS +Q8 8 8 8 8P8H+H+8O Y�4�1���1X�
�2�̀�[&��1�a�&
T 8P+H 8PS 8PS 8 8 8 8P8H+HS88 9%5�����1X�
�2 ,,)P8. ,Q-PS ,-HP, 8 8 8 8P8H+HH88 9���1&�T���1X�
�2 ,N.SHP) ,NQ8) -N).H 8 8 8 8P8H+H.88 [3���1X�
�2 ,NQ8SPOO ,NHH8 -NHS) 8 8 8 8P8HS-,88 I7J0�T���[*��
�0��a��L�M�1�2 .P-. QP) OP. 8 8 8 8P8HS--88 I7J0�T���[*��
��02�L�W�5a�&a SP), ) ) 8 8 8 8P8HS-+88 b15�L�R�77�
\1�
��02�L�W�5a�& -P-Q .PH .PH 8 8 8 8P8HS-+,8 b15�L�R�77�
\1�
�0��a��L�M�1�2 8PO. + + 8 8 8 8P8HS-H88 31�&2J�̀�M%�0�L�Y�0 8P)O ,PH ,PH 8 8 8 8P8HS-.88 31�&2J�̀�K�1�2�L��%JJ0��2 8PSS 8PH 8PH 8 8 8 8P8HS-)88 ������31�&2J�K��0�R4�1a�2 )PSS ,- ,- 8 8 8 8P8HS+,88 
��&��̀�Z1�%&52�L�$��5	�T2 8 ,H H 8 8 8 8P8HS+-88 
��&��̀�M%1&N�M���N�Ic%�J7�&� OP-+ ,- ,- 8 8 8 8P8HS++88 
��&��̀�b%�05�&a2�L���1%
�%1�2 )PO ,HPQ ,HPQ 8 8 8 8P8HS+S88 
��&��̀�K1�J�1�T�[&2%1�&
� -.PHS -.PH -.PO 8 8 8 8P8HS+H88 
��&��̀��%JJ0��2 ,+PQ+ QPH QPH 8 8 8 8P8
�&5�TN�9%a%2��+,N�-8-. K�a��,����H
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���%CC0��2 ,+@;, -8 -8 8 8 8 8@8:;;B88 �%CC0��2F<&E�&��1D�H��7C� ;@B) ) : 8 8 8 8@8:;:.88 $�C�1��&?�I�$�
�15�&? ,+-@;+ : ,: 8 8 8 8@8:;:.8B $�C�1�*$�
�15�<&��1����9?�&
D 8 ,: 8 8 8 8 8@8:;:A88 <�'���1E�
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��������	�
��
���
�
	� ��������������������� �� !" � #$%&'$�()��� !"�*"$&+, -./�0���1234536748699 :748 ;0�<<�=>��/�?@�.>�/A>B -./�?�C�156157164�:�DDDDDDDDDDDDDDDDDDDDDDDDDD�EF�GHGI�JK"#')�L"MN"O$�DDDDDDDDDDDDDDDDDDDDDDDDDDEN#! J'' N#$ P � #$%&'$��N%Q O" J'$N&,O RE STE UTEVUJW EE W $&, XNO$+Y+'&$+ #79899 848799 Z?���=[���> 598\ �.]]�=����=�̂_�/�̀a>�b4c=��>�=�������=� 9d9 9d9 5e599d9 9d9 9d9 5e599d9��f�>��79899 848799 Z?���=[���> 5988 �.]]�=����=�̂_�/�̀a>�:̂ �������=� 9d9 9d9 5e599d9 9d9 9d9 5e599d9?�<.>79899 848799 Z?���=[���> 5987 Ĉ�g�/�h�i���=[���>�jk<�.Al/[�=�/C�/� 9d9 9d9 4\2d9 9d9 9d9 4\2d9k�=�>���WSWJm�no�npTn qqrstquv HuH qIrHHHuH HuH HuH qIrHHHuH
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P635 Educational Retirement

Purpose: The purpose of the educational retirement program is to provide secure retirement benefits to active and retired members
so they can have secure monthly benefits when their careers are finished.

Performance Measures:
2024-25
Actual

2025-26
Actual

2026-27
Budget

2027-28
Request

2027-28
Recomm

Outcome Average rate of net return over the last five years 10.4% 7.6% 7.0% 7.0%

Outcome Number of years to eliminate unfunded actuarial
accrued liability

22 19 30 30

Outcome Average rate of net return over the last ten years 8.0% 9.1% 7.0% 7.0%

Explanatory Number of basis points that five-year annualized
investment return differs from board-approved
reference portfolio benchmark

124.00 62.00 N/A N/A

Explanatory Number of basis points that ten-year annualized
investment return differs from board-approved
reference portfolio benchmark

36.00 33.00 N/A N/A

Explanatory Ten-year performance ranking in a national peer
survey of public plans

13% 33% N/A N/A

Explanatory Five-year performance ranking in a national peer
survey of public plans

12% 17% N/A N/A

Table 2 Educational Retirement Board 35200

Performance Measures Summary
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Executive Summary 
 

The New Mexico Educational Board (NMERB) strategic plan lists a set of goals and measurable 
objectives that will be used to guide the organization over the course of the next three years 
based on measurable objectives of our performance. These measures will vary by department, 
reporting frequency, and may evolve to accommodate changes or enhancements to our business 
processes. This will allow us to accommodate external factors beyond the organization’s control, 
while grounded in sound principals that will guide our approach to the universe of possibilities 
affecting pension programs.      

Vision Statement 
To be an effective and trusted manager of New Mexico’s Educational retirement system. 

Mission Statement 
Providing secure retirement benefits for New Mexico’s educational employees – past, 
present, and future. 

Values 
Innovation, Integrity, Quality, Respect, Service, Stewardship, Transparency 

 

Overview 
 
The Educational Retirement Act was passed in 1957 following efforts to create a public pension 
plan. Beginning in the early 1920s, with first serious efforts taking place in 1925 when Governor 
Arthur Hannett and the Legislature passed House Bill 178, An Act Relating to the Retirement of 
Faculty Members in State Educational Institutions and Providing for the Payment of Annuities. 
This marked the beginning of what is now the present-day New Mexico Educational Retirement 
Board. 

The agency is governed by a nine-member Board of Directors (“the Board”) consisting of the 
following: 

• Secretary of Education, or designee of the Secretary 
• Secretary of Higher Education, or designee of the Secretary 
• State Treasurer 
• A member elected by the New Mexico Association of Educational Retirees (4-year term) 
• A member elected by the National Education Association of New Mexico (4-year term) 
• A member elected by the New Mexico Association of University Professors (4-year term) 
• Two members appointed by the Governor (4-year term) 
• A member elected by the American Federation of Teachers New Mexico (4-year term) 

 
The Educational Retirement Board has grown to provide pension benefits to all public education 
employees subject to the Educational Retirement Act. Employer groups include 220 charter 
schools, public schools, state agencies, universities and colleges, and special schools.  
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Agency Programs 
 

Executive Leadership 
Administrative Services 

Member Services 
Information Technology Services 

Investments 
Communications 

Legal Services 
 
 
Challenges 

• Inflation and market volatility 
• National and geopolitical tensions 
• Artificial Intelligence 
• Cybersecurity 
• Recruitment and retention of qualified staff 
• Succession planning 
• Internal communication – organizational changes, personnel transactions, policies, 

procedures, and guidelines 
• External communication – rules, deadlines, benefit explanation, establishing 

expectations 
 
Agencywide Goals 

1. Financial Integrity & Good Governance 
2. Organizational Strength 
3. Provide consistently professional and courteous member services 
4. Technological Efficiencies 

 
FY28-31 Strategic Priorities 

• Continuous improvement to the funded ratio of the Trust Fund 
• Implementation, communication and training (internal and external) related to new 

Pension Administration System (PAS)  
• Recruitment and retention of qualified personnel 
• Implementation of internal audit recommendations 
• Employee training, cross training and education 
• Board member fiduciary training and education 
• Website accessibility and ongoing update compliance 
• Compliance with reporting requirements contained in all applicable GASB Statements  

 
 

 
 
 
 
 
 
Internal and External Assessments 
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Financial Integrity & Good Governance 
• Is the program on track to achieve full funding by 2049? 
• Are investment returns meeting performance targets? 
• Is ERB recognized as an upholder of good governance standards? 
• Is ERB leadership competent and recognized for their management efforts? 
• Is ERB transparent and accountable? 

 
Provide consistently professional and courteous member services 
• Do members, employers and the general public have the necessary information to 

understand the value of ERB benefits? 
• Do members feel respected and listened to when communicating with our office? 
• Is ERB providing members with timely and accurate information? 
• Are stakeholder relationships healthy and productive? 
• Are Board Members and staff knowledgeable about challenges and issues facing ERB? 
• Are members educated and knowledgeable regarding their ERB benefits? 
• Is ERB reducing the number of inactive accounts? 
 
Continuous Technological Modernization 
• Are current IT issues being addressed in a timely manner? 
• Is our IT network meeting the needs of our staff? Is it safe and secure? 
• Is the implementation of a new Pension Administration System on time and on 

budget? 
•  
• Are members and employers able to securely access, update and make changes to 

accounts? 
• Are members utilizing the online tools being made available for them? 

 
Organizational Strength 
• Are ERB employees feeling valued and supported? 
• Are Board Members engaged, meeting their fiduciary training requirements and 

actively participating. 
• Is ERB recruiting and retaining a highly trained workforce. 
• Is ERB continuously evolving its workforce culture.   
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Measures 

Executive Leadership 
Department Mission: To effectively administer the Educational Retirement Act and to support an 
environment that facilitates employee achievement and satisfaction. 
 

 
 

Administrative Services  
Department Mission: To provide comprehensive financial and administrative support to all 
stakeholders and comply with all state, federal and GASB reporting requirements. 
 

 
 
Member Services 
Department Mission: To provide quality customer service. 
 

 
 
Information Technology Services 
Department Mission: To provide safe and reliable computing resources to all aspects of the 
organization. 
 

 
 
Investments  
Department Mission: Manage investment portfolio in accordance with Board approved 
parameters based on balanced approach between risk and return. 
 

Measure
FY26 

Target

FY26    

Actual

FY27    

Target

FY28 

Target

1 Percent of agency goals met 100% 86% 100% 100%

2 Number of days to fill vacant positions <30 17 <30 <30

3 Average vacancy rate <10% 6.7% <10% <10%

4 Percent of employees meeting mandatory training requirements 100% 100% 100% 100%

6 Funding period of unfunded actuarial accured liability, in years 30 19 19 19

Measure
FY26 

Target

FY26 

Actual

FY27 

Target

FY28 

Target

1 Percent of prior year audit findings resolved 100% NA 100% 100%

2 Percent of payments made within thirty days of receipt of invoice 99% 99.18% 99.00% 99.00%

3
Percent of major fund reconcilliations completed within twenty-

one days after the official closing of the books each quarter 95% 98% 95% 95%

4 Number of internal trainings completed 3 1 3 3

Measure
FY26 

Target

FY26 

Actual

FY27 

Target

FY28 

Target

1 Average speed to answer incoming calls <5 min 2.38 <5min <3min

2 Number of inactive accounts eliminated 500 4,513 3,500 1,000

3 Percent of calls handled during initial call >75% 92.07% >75% >90%

4 Number of in-person appointments 450 610 750 750

5 Number of virtual appointments 600 549 780 700

Measure
FY26 

Target

FY26    

Actual

FY27    

Target

FY28 

Target

1 Average number of days to resolve help desk tickets <2 2 <2 <2

2 Number of security breaches 0 0 0 0

3 Compliance w/PAS implementation timeline 100% 100% 100% 100%

4 Network downtime <0.5% 0.2 <0.5% <0.5%
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Communications  
Department Mission: To provide relevant, timely and helpful information to internal and external 
stakeholders. 

 

 
Legal Services 
Department Mission: To provide timely and accurate legal advice and analysis to agency 
leadership. 
 

 
 

Measure
FY26 

Target

FY26 

Actual

FY27 

Target

FY28 

Target

1
Five-year annualized investment returns to meet or exceed 

board approved reference portfolio benchmark, in basis points
>=Benchmark 

Index
62

>=Benchmark 
Index

>=Benchmark 
Index

2
Five-year performance ranking in national peer survey of public 

plans
<=50th 17 <=50th <=50th

3
Ten-year performance investment returns to meet or exceed 

board approved reference portfolio benchmark, in basis points
>=Benchmark 

Index
33

>=Benchmark 
Index

>=Benchmark 
Index

4
Ten-year performance ranking in a national peer survey of public 

plans
<=50th 33 <=50th <=50th

5 Average rate of net return over the last five years 7.0% 7.6% 7.0% 7.0%

6 Average rate of net return over the last ten years 7.0% 9.1% 7.0% 7.0%

Measure
FY26 

Target

FY26 

Actual

FY27 

Target

FY28 

Target

1 Number of member and retiree seminars attended 25 33 60 60

2
Number of NMERB initiated communication piecies i.e., 

newsletters, fliers, Facebook
65 53 75 75

3 Number of members registered with retirement account 15,000 8,806 10,000 10,000

Measure
FY26 

Target

FY26 

Actual

FY27 

Target

FY28 

Target

1
Percent of fiscal impact reports completed within 24 hours of 

receipt
100 100 100 100

2 Number of days to review/approval contracts 2 2 2 2

3
Percent of independent contractor applications 

reviewed/approved within 3 days
100 90 100 100



 

 

 

 
 
 
 

Fiscal Year 2028 
New Mexico Educational Retirement Board  
IT STRATEGIC PLAN  
September 1, 2026 
 
 
 
 
 
 
 
Kevin Swinson, M.B.A  
Chief Information Officer 
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I. EXECUTIVE SUMMARY 
The Educational Retirement Act was passed in 1957 following efforts to create a public pension plan 
beginning in the early 1920s, with the first serious efforts taking place in 1925 when Governor Arthur 
Hannett and the Legislature passed House Bill 178, an Act Relating to the Retirement of Faculty 
Members in State Educational Institutions and Providing for the Payment of Annuities Thereto – 
marking the beginning of the present-day New Mexico Educational Retirement Board (NMERB). 
The Educational Retirement Board has grown to provide pension benefits to all public education 
employees subject to the Educational Retirement Act. Employer groups include 222 charter schools, 
public schools, state agencies, universities and colleges, and special schools. As of 2025, NMERB 
has more than 64,000 active members, 56,764 pension recipients with more than $1.4 billion total 
pension benefits paid annually. 
This IT Strategic Plan aligns with the New Mexico Educational Retirement Board’s overall strategic 
plan and strategic priorities. Our certified project for the Pension Administration System (PAS) is a 
priority for the next three year. We will continue to maintain a strong IT environment focusing on 
the daily tasks to support NMERB staff and our members. 

 

II.AGENCY OVERVIEW 
A. Agency Mission 

Providing secure retirement benefits for New Mexico’s educational employees – past, present, 
and future. 

B. Agency Goals 
NMERB’s strategic goals are 1) financial integrity and good governance, 2) meet member expectations, 
3) technological innovation, and 4) organizational strength. 

C. Vision and Priorities 
To be an effective and trusted manager of New Mexico’s educational retirement system. 
NMERB’s priorities include the following: 

• Implementation of the new Pension Administration System 
• Recruitment and retention of qualified personnel 

• Compliance with reporting requirements contained in Government Accounting 
Standards Board (GASB) requirements 

• Continuous improvement to the funded ratio of the Trust Fund 
• Implementation of internal audit recommendations 
• Board member training and education 
• Employee training and education 
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D. Agency Description and IT Organization Structure 
NMERB is organized as the Educational Retirement Program in the General Appropriation Act 
to provide secure retirement benefits to active and retired members so they can have secure 
monthly benefits when their careers are finished. 
To support this program, NMERB currently has 93 FTE throughout two (2) office locations in 
Santa Fe and Albuquerque. Appendix A-I reflects the current organizational structure, and 
Appendix A-II shows the operational areas and classifications. 

 

 

III. IT ENVIRONMENT 
A. Major Applications 

NMERB administers a pension administration application for its day-to-day operations in 
meeting the needs of its members and the educational employer community. The primary 
Pension Administration System (PAS) is Vitech V3 (“Browser”). This application is supported 
by Oracle Database Solutions that are now end-of-support and has been phased out over the last 
three (3) years and will continue to be phased out into the next year. 
The replacement application will be a new system developed and supported by Telus Health. 
The new system is a Software as a Service (SaaS) solution. NMERB’s new project had a project 
kick-off in mid-July 2023 (FY24), with a planned end date of Sept. 30, 2027 (FY28). 

 

1. Major Applications 
NMERB administers a pension administration application for its day-to-day operations in 
meeting the needs of its members and the educational employer community. The primary 
Pension Administration System (PAS) is Vitech V3 (“Browser”). This application is supported 
by Oracle Database Solutions that are now end-of-support. 
The replacement application will be a new system developed and supported by Telus Health. 
The new system is a Software as a Service (SaaS) solution. NMERB’s new project had a project 
kick-off in mid-July 2023 (FY24), with a planned end date of Sept. 30, 2027 (FY28). 

2. Infrastructure 
NMERB’s IT infrastructure consist of virtual desktops running on Amazon (Omnissa) Horizon 
Core – workspaces. Users connect to their virtual desktop infrastructure (VDI) by means of 
Dell Wyse units. Mobile users are provided with a laptop in lieu of workspace. NMERB’s goal 
is to standardize end-users’ operating to a standard Windows 11 OS image within VDI and 
laptops. 

 
All PAS critical server infrastructure has been migrated into AWS. Current PAS architecture in 
AWS provides the agency with resiliency of the primary application as described in the image 
below. 

 
 



5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Security 
NMERB maintains a high level of security through a defense-in-depth cybersecurity strategy, 
utilizing technologies such as cloud firewalls, web application firewalls, intrusion prevention 
and detection systems, endpoint detection and response, strict group policy, and advanced 
network security tools. Third-party penetration testing and monthly vulnerability scans by the 
Department of Information Technology (DOIT) further bolster security, alongside timely 
critical system patching and weekly vulnerability scans to address the latest risks. 
Adhering to the NIST 800-53 guidelines and CIS version 8 controls, NMERB ensures 
comprehensive security through incidence response documentation, detailed policies and 
procedures, annual tabletop exercises, and independent third-party audits. A cybersecurity 
insurance policy is also in place for worst-case scenarios. 
In collaboration with the federal Cybersecurity and Infrastructure Security Agency (CISA), 
NMERB receives regular monthly scans of external applications and public-facing IPs and 
devices, along with critical information on zero-day exploits and mitigation techniques. 
NMERB enforces the principle of least privilege for user permissions, providing contractors 
with controlled cloud environments and maintaining strict documentation of account 
permissions for employees and contractors. 
All NMERB employees must complete a cybersecurity awareness course on cyber hygiene and 
best practices via the KnowBe4 learning platform during onboarding. Regular phishing tests 
are conducted with mandatory retraining for any employees who fail these tests. 

 
4. Agency IT Certified Projects 

NMERB has one certified project “Pension Administration System (PAS) Modernization 
project” to meet the agency’s goals and strategic priority for procurement and implementation 
of a new PAS system. This certified project was based on recommendations from the Business 
Process Improvement project that was completed in FY22. 
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PROJECT NAME 

 
Project Description 

The PAS modernization project is a multi-year-phased project to 
modernize the existing PAS and improve its existing business processes. 
There are multiple vendors for the modernization effort including: 1) 
Project Management/Organizational Change Management, 2) IV&V, 
and 3) Data Cleansing and Conversion. 

Estimated Project Costs $30,500,000 

Current Funding $30,500,000 

Certified Project Phase Implementation 

Estimated Completion Project to be completed in FY28 
Strategic Priority Implementation of new Pension Administration System 

 
 

 
1. Workforce 

A. Full Time IT Employees 
Currently, NMERB has 93 authorized FTE and is actively filling 6 vacancies. In FY25, 
NMERB promoted Julian Barraza to Deputy CIO and Devin Kronberg to End-User-Support-
Supervisor, we have also recently hired an additional Security and Compliance Analyst. 

 
B. Percentage of IT Full-Time Employees Teleworking, In the Office, or a Hybrid 

Schedule 
 

Post-Covid, NMERB asked all staff to come back into the office. NMERB does not have a 
‘Work from Home’ plan. 

 
C. IT Professional Services Contractors 

NMERB is currently in partnership with Vitech to administer and support its existing 
Pension Administration System. Vitech owns the PAS V3 Browser and provides ongoing 
support and maintenance. 

 
Partners for this project are 
1) Telus Health – Implementation of new system as SaaS including Azure DevOps 
software development, testing, and quality assurance. 
2) Segal – Project Management/Organizational Change Management 
3) Managed Business Solutions (MBS) – Data analysis and cleansing 
4) NTT Data State Health Consulting, LLC – Independent Verification and Validation 
5) Ardham Technologies, Robert Hampton DBA Services 

2. Challenges 
As the PAS Modernization Project progresses, NMERB anticipates challenges with the 
recruitment and retention of staff combined with staff augmentation. Specifically, NMERB 
anticipates the loss of institutional knowledge as staff members retire. Other challenges include 
providing professional development opportunities for staff to gain skills relevant to current IT 
practices including: data analysis, cloud computing, IT automation, Agile project management, 
and DevOps. 
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B. FY28 STRATEGIC IT ACCOMPLISHMENTS 
 

STRATEGIC PRIORITY 1 – Process Improvements - PAS Modernization Project 

Identify areas of improvement and leverage technology 

Strategy 1 Initiation of the PAS Modernization Project in July FY24 

Accomplishments DoIT Certification of Initiation/Planning phase. Funds released for the second 
year of project. 

 
Outcomes/Metrics 

Review and acceptance of deliverables by NMERB, IV&V, & PCC / TARC 
 
Project is currently On-Time, On-Budget, On-Track. 

Strategy 2 Data Analysis and Cleansing 

Accomplishments On Track with all Data Cleansing and Data Mapping 

Outcomes/Metrics 
CDR’s 1 – 11 completed, Tracking of Vitech to Telus Status and Count 
scorecards. Review and acceptance of deliverables by NMERB, IV&V, & 
PCC / TARC 

Strategy 3 IT Infrastructure Initiatives – Retire legacy hardware from Simms and OSO 
data centers 

Accomplishments NMERB has retired all legacy hardware, No longer in Simms or OSO data 
centers. NMERB left a half-rack for potential future build out if needed. 

Outcomes/Metrics All NMERB Systems now on AWS, NMERB Staff built skill-set in AWS 
Environments to improve depth of Bench. 

Strategy 4  

Accomplishments  

Outcomes/Metrics  

 
 
 

STRATEGIC PRIORITY 2 – Cybersecurity & Staff Development 
Monitor and mitigate vulnerabilities in agency environment. Encourage staff to further 
develop their knowledge, skills and abilities. 

Strategy 1 Conduct monthly, quarterly, and annual network security testing and audits. 

Accomplishments Agency and third-party vendor have successfully conducted the outlined 
cadence of testing and audits. 

Outcomes/Metrics 
Agency staff continue to take mitigating actions on quarterly scanning and 
annual penetration testing results that identified vulnerabilities in the 
environment. 

Strategy 2 Professional development of staff 

Accomplishments NMERB IT Staff transitioning into AWS, to increase depth-of-bench for 
support of NMERB Operations. 
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Outcomes/Metrics 

IT staff members can complete classes or certification courses in AWS. 
 
IT Staff creating cross-training content for IT-Peers. 

Strategy 3 
 

Accomplishments 
 

Outcomes/Metrics 
 

Strategy 4 
 

Accomplishments 
 

Outcomes/Metrics  

 
 

 

IV. FY28 KEY ACCOMPLISHMENTS 
 

APPLICATION 

 
 

 
Accomplishment 

 
Business Analysts play a key role and provide data, analysis, testing and 
validation, technical application training, recommendations for solutions, and 
have been the liaison between the NMERB line of business and technical 
product support. Nine (9) deployments occurred in production in FY26. The 
deployment schedule is back at once a quarter. Five (5) of the nine (9) 
deployments were in the first half of FY26 which closed 13 JIRA tickets. 
Overall, we closed 30 JIRA tickets in FY26. 

 

Value or Impact 
 

DATA 

 
Accomplishment 

 NMERB Continues to “prepare our data” for the move to Telus Ariel. 
 

Working with the PAS Modernization Project, MBS is assisting with our data 
migration and cleansing of Vitech ‘Browser’ data. 

 

Value or Impact The cleaner the data is in our new system, the fewer issues we will have moving 
forward. 

PROCESS IMPROVEMENT 
 
 

Accomplishment 

NMERB Business Analysts took ownership and updated 15 User Training Guides 
from the BPI project and completed a new Post Retirement User Guide. 

 
A greater collaboration and partnership with business users resulted in better 
understanding of systems and business processes. Communications staff 
contributed, as well, by providing a new cover for the user guides.  

Value or Impact 
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WORKFORCE 
 

Accomplishments 

 
Value or Impact 

In the past year, NMERB has hired a new deputy CIO and End-User Support 
Manager, and IT Project Manager. We have also replaced two End User Support 
Analysts and a Security and Compliance Analyst. 
NMERB IT Department continues working on cross-training and depth-of-bench.   
We recently lost our Security and Compliance Analyst,  We are working with 
Leadership on discussions about how to fill this position, perhaps a Virtual CISO, or 
other steps to rebuild this skill set in-house.  We have a Security Contractor keeping 
our Cyber Security measures in place. 

CUSTOMER SERVICE 

Accomplishments 

 
Value or Impact 

The IT Division’s dedication and commitment to being of service to our internal 
customers continues to improve. IT Division and NMERB Departments are 
working to improve communication and other operational improvements. 

TELEWORK 

Accomplishments 
 

Value or Impact 

IT Staff returned to the office in February 2023 and transitioned to 100% in-office 
support. 
IT Staff were available at Santa Fe and Albuquerque offices. Improved response 
times for troubleshooting and tech support. 

SECURITY 
 

Accomplishments 

 
Value or Impact 

Completed removal of legacy hardware from Oso and Simms Data centers. 

All NMERB Operations hosted in AWS Cloud-based Environment. 

Improved resiliency and scalability of our PAS and Server Environment. 

 

 

I. FY28 IT STRATEGIC GOALS AND STRATEGIES 
[Include an introductory statement to introduce the following information.] 

 

STRATEGIC PRIORITY 1 – Modernization of the Pension Administration System (PAS) 

Goal Statement Implementation of PAS Certified Project 

Strategy 1 NMERB secured extended support from existing PAS product vendor until new 
PAS project completion. 

Outcomes/Metrics Executed contract with vendor for next 24 months. 

 
Strategy 2 

 
Agency readiness in areas of communication and resource planning. 
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Outcomes/Metrics A plan for communication to all stakeholders and a resource plan to include 
facility and staffing requirements. 

Strategy 3 Improve process for submitting change requests to vendors. 

 
Outcomes/Metrics 

Created Change Management process and set up Change Management Committee 
to review change requests. The committee included members from IT, Member 
Services, and Administrative/Financial services. Continued improvements to this 
process as required. 

 
Strategy 4 Project management tools implemented included TEAMS tools, Azure Dev Ops 

(MBS & Telus), Sharepoint boards and project sites. 

 
Outcomes/Metrics Weekly IT project management meetings with staff reporting on project status 

and more visibility of PAS project to help facilitate organizational change. 

 
 

STRATEGIC PRIORITY 2 – Business Process Improvement 

Goal Statement Implement PAS Modernization project based on Business Process Improvement 

Strategy 1 Improve business processes. 

Outcomes/Metrics Executed contract with Segal for Program Management and Organizational 
Change Management for next 24 months. 

 
Strategy 2 

 
Working data quality standards for data transfer to new PAS system. 

Outcomes/Metrics Working contract with MBS vendor for Data Cleansing and Conversion. 

Strategy 3 Leverage technology to improve customer experience 

 
Outcomes/Metrics Implement new deployment of Manage Engine Helpdesk with customer feedback 

built into each deployment sprint. 

 
Strategy 4 

 
Secure and protect customer data. 

 
Outcomes/Metrics 

 
Implement data analysis and cleansing project. 

 

STRATEGIC PRIORITY 3 – Best Practices for Project Management 

Goal Statement 
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FY28 Strategy 1 Perform web presence assessment with accessibility standard WCAG 2.1 AA 

Outcomes/Metrics Determine gap between current state against standard for accessibility standard. 

 
FY28 Strategy 2 

 
Mature IT processes through automation. 

Outcomes/Metrics Strategy to fully automate IT Services by end of FY27. 

FY28 Strategy 3 Continue focus on PAS Modernization Project. 

 
Outcomes/Metrics Continued work with DoIT / PCC/TARC, Stakeholder Committee, and internal 

NMERB meetings with Segal, Telus, MBS, and Vitech. 

 
FY28 Strategy 4 

NMERB is starting another AI Proof of Concept, for the Investment Team, 
utilizing AI to Summarize Investment Documentation. This project will get 
approval from Steering Committee, submit Project Charter, and follow all DoIT 
and NMERB AI Policies. 
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V. IT FISCAL AND BUDGET MANAGEMENT 
 

Flat Budget Expansion from 
previous year

Appropriation Funding Type
FY25

Actual
FY26

Actual
FY27

OpBud
FY28

Request
FY29

Estimate
General Fund 0.0 0.0 0.0 0.0 0.0
Other State Funds 3,819.6 4,514.5 4,237.7 5,397.4 5,402.5
Federal Funds 0.0 0.0 0.0 0.0 0.0
Internal Svc Funds/Interagency 
Transfer

0.0 0.0 0.0 0.0 0.0

Total 3,819.6 4,514.5 4,237.7 5,397.4 5,402.5

Category or Account
Description

FY25
Actual

FY26
Actual

FY27
OpBud

FY28
Request

FY29
Estimate

Personal Services & Employee 
Benefits

1,599.0 1,874.7 1,971.1 1,962.5 1,962.5

Contractual & Professional 
Services

1,461.9 1,769.1 1,501.9 2,570.0 2,570.0

IT Other Services 758.7 870.7 764.7 864.9 870.0
Other Financing Uses 0.0 0.0 0.0 0.0 0.0
Total 3,819.6 4,514.5 4,237.7 5,397.4 5,402.5

Information Technology (IT) Operating Budget (C1)

Expenditure Categories (dollars in thousands)

Revenue IT Base Budget (dollars in thousands)

Agency Code

35200

Base Request Operational Support of IT. Check one of the options below:

Agency Name

Educational Retirement Board

Yes/No 

To update this table, please double click on the embedded spreadsheet and add the required information. 
Before exiting the spreadsheet, please make sure to scroll up. Otherwise, the entries of this table will not be fully previewed.					
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VI. C2 COMPUTER SYSTEM ENHANCEMENT 
FUNDING (CSEF) REAUTHORIZATION  

B. Previously Issued Supplemental Funding 
       

C. List of C2 Funding Requests 
     

D. Requested Reauthorizations 
 

TABLE 1.7: Request for Reauthorization of C2 Appropriations 
Information Technology Request for Reauthorization of C2 Appropriations  

Agency Name  Agency Code  

Lead Agency Name 
Listed on 
Appropriation 

 Project Name   

# of Reauthorization Requests  

Source of Authorization 

(e.g. Laws 2022, Chapter 54, Section 7 (12) or Grant/Federal Fund #) 

Appropriation 
Amount 

(in thousands) 

Remaining 
Balance 

(in thousands) 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

 0.0 0.0 

Total amount 
appropriated for 
project life  

(in thousands) 

 Will the project be completed 
within the next fiscal year?  

 

  Yes 

 

  No 

Reason for 
Requesting 
Reauthorization 
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APPENDICES 
APPENDIX I: AGENCY ORGANIZATION CHART 
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APPENDIX II: IT ORGANIZATION CHART 
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APPENDIX III: C2 IT DATA PROCESSING CSEF 

 

Agency Name Agency Code

Priority
Projected 
Start Date

Projected 
End Date

Category or Account Description FY26 & Prev Actual FY27 Budget FY28 Request
General Fund (CSEF) 0.0 0.0 0.0

Other State Funds (*specify funds below) 0.0 0.0 0.0

Federal Funds 0.0 0.0 0.0

Internal Svc Funds/Interagency Transfer 0.0 0.0 0.0

Total 0.0 0.0 0.0
*If Other State Funds, Specify Funding 
Source/Fund Name

FY26 & Prev Actual FY27 Budget FY28 Request
Personal Services & Employee Benefits 0.0 0.0 0.0

Professional Services 0.0 0.0 0.0

Travel/Lodging 0.0 0.0 0.0

IT Hardware 0.0 0.0 0.0

IT Software 0.0 0.0 0.0

Other 0.0 0.0 0.0

Total 0.0 0.0 0.0

Total
0.0

0.0

0.0

0.0

0.0

0.0

0.0

Expenditure Categories (dollars in thousands)

Total
0.0

0.0

0.0

0.0

0.0

C2: Information Technology
Data Processing - Computer Systems Enhancement Fund (CSEF)

Revenue Project Cost (dollars in thousands)

Project Name

If Multi-Agency Project, please list the Participating Agencies.
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Strategic Plan Approval 
 

 
Print Name Date 

Agency Cabinet Secretary/ 
Director  David Archuleta,  8-31-2026 

Agency Chief Information Officer 
or IT Lead Kevin Swinson,  8-31-2026 

Agency Chief Finance Officer  Megan Mannila,  8-31-2026 

 


	Blank Page



