


APPROPRIATION REQUEST
CERTIFICATION

FORM S-1

Agency Name: New Mexico Sentencing Commission Business Unit: 35400

I hereby certify that the accompanying summary and detailed statements are true and correct to
the best of my knowledge and belief and that the arithmetic accuracy of all numeric information
has been verified.

Douglas Carver,  Executive Director

Martin Suazo,  Vice Chair

Amanda Armstrong,  CFO

MSC 02 1625
Albuquerque, NM 87131

505-331-7198 aarmstrong@unm.edu

Note:  Appropriation Requests for agencies headed by a board or commission must be approved by the board or commission by official action and signed by the chairperson.
Operating Budgets of other agencies must be signed by the director or secretary.  Appropriation Requests not properly signed will be returned.



Agency Name:  New Mexico Sentencing Commission Business Unit: 35400
Program Name:  New Mexico Sentencing Commission Program Code: P636

FY28 Appropriation Request
ORGANIZATION CHART

FORM S-2

Revision no:  Revision Date: Page Check Box if this form is a revision
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Sentencing Commission (P636) Salaries and Benefits (200's) Contractual Services (300's) Other (400's) Other Financing Uses (500's) TOTAL

FY27 Operating Budget: General Fund $0.0 $1,236.6 $336.1 $0.0 $1,572.7
Increases (Decreases)

GF increase for mandatory salary increases given to staff but 
not to NMSC resulting in a budget reduction

$134.4 $134.4 

GF increase vehicle lease has increased $1.7 $1.7 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

$0.0 

FY28 Request: General Fund $0.0 $1,371.0 $337.8 $0.0 $1,708.8
$ increase over FY27 $0.0 $134.4 $1.7 $0.0 $136.1

% increase over FY27 #DIV/0! 10.9% 0.5% #DIV/0! 8.7%

SENTENCING COMMISSION (35400)
FY28 RECURRING GENERAL FUND: AGENCY APPROPRIATION REQUEST 

CHANGES BY PROGRAM AND CATEGORY



���������	�
��������
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<=<>�<? <=<?�<@ A�B���� A�CD����"E��D�������� ��������� FC��EG� H!��" �E�� � !E���D� �E�� � !E���D� H!��"�>I== J?�?�A K�L�M� �CD�������C��N�OD���8+8-PP ;1���22��&�0���1Q�
�2 ,RPSST-) ,8P P P P P PTP8+8+P: U�4�1���1Q�
�2�V�W&��1�X�&
Y P -)TS P P P P PTP8+8+,P U�4�1���1Q�
�2�V�Z�X4�1�[5 ,-P ,RP+-T- ,R++,T, P P P PTP8+8SPP \%5�����1Q�
�2 +9T.9 -. +:T: P P P PTP8S-8PP 31�&2]�V�̂%�0�_�U�0 P , P P P P PTP8S-)PP ������31�&2]�;��0�̀4�1X�2 9T8S 8T: :T- P P P PTP8S8:PP ;1�&��&X�_�;4������1Q�
�2 PTP) P P P P P PTP8S.)PP [7]0�Y���31��&�&X�_�[5%
����& PT,8 PT- PT, P P P PTP8S9-PP a1�&�2�3��W&5�Q�5%�02 ,-T: P P P P P PTP8S9SPP a1�&�2�3��b�
�0�a�Q�1&7�&�2 ,,+T+, P P P P P PTP8S9SSP a1�&�2�3��U�4�1�[&�����2 +P P P P P P PTP8S9S8P a1�&�2����U�4�1�\X�&
��2 ,8ST+S +-: +-)T8 P P P PTP����D�EG�cD#d �>I== J?�?�A����������K�L�M� �CD�������C��N�OD��� �e><=f<@ �e>@<f@ �e@=gfg = = = =f=�>I== �e><=f<@ �e>@<f@ �e@=gfg = = = =f=hD�EG�������������� <=<>�<? <=<?�<@ A�B���� A�CD����"E��D�������� ��������� FC��EG� H!��" �E�� � !E���D� �E�� � !E���D� H!��"�>I== >�><== J#Dc����D�EG���#i�C�� ,RPSST-) ,8P P P P P PTP>�>�=j H�k�#���#i�C���������#EN��C� P -)TS P P P P PTP>�>��= H�k�#���#i�C�����l�Nk�#��" ,-P ,RP+-T- ,R++,T, P P P PTP>�>I== F�"�����#i�C�� +9T.9 -. +:T: P P P PTP>I<>== h#E��!���m��G�n�H�G P , P P P P PTP>I<g== ��E���h#E��!�JDDG�OkE#N�� 9T8S 8T: :T- P P P PTP>I>j== J#�����N�n�JkD�D���#i�C�� PTP) P P P P P PTP>I?g== ��!GD����h#E����N�n��"�CE��D� PT,8 PT- PT, P P P PTP>I@<== o#E����hD���"�i�"�EG� ,-T: P P P P P PTP>I@I== o#E����hD��DCEG�oDi�#������ ,,+T+, P P P P P PTP
�&5�YR�\%X%2��+,R�-P-. ;�X��,����-
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REV EXP COMPARISON Run Date: 9/3/2
(Dollars in Thousands) Run Time: 12:3

35400 - New Mexico Sentencing Commission

General
Fund

Other
Funds

Other
Transfers

Federal
Funds Total

SOURCES 1,651.8 0.0 57.0 0.0 1,708.8

Contractual
services

1,314.0 0.0 57.0 0.0 1,371

Other 337.8 0.0 0.0 0.0 337.8

USES Total: 1,651.8 0.0 57.0 0.0 1,708.8

Net: 0.0 0.0 0.0 0.0 0.0

Thursday, September 3, 2026 Page 1 of 1



���������	�
��������
��	������	� ��������������������� � !"# $%�� !"#�&#'()* +,-�.���/01213456788 9454 :.�;;�<=��-�>?�,=�-@=A +,-�>�B�/5/8C/62�9�DEDFGDH DEDHGDI DEDIGDJ GGGGGGGGGGGGGGGGGGGGGGGGGG�KL�DEDJ�MN#OPQ�R#ST#U'�GGGGGGGGGGGGGGGGGGGGGGGGGGKTO" MPP!TO' MP'T(*U VWXT" � K��Y!Z [K V\K ]\K̂]M_ KK _!'(* T̀U')a)P(')!O57b88 673688 ><�-=c�d�e,�;�f�g�; 8h8 2h8 8 8h8 8h8 8h8 8h8 8h857b88 673C88 ������><�-=c�9��;�i?�<j�= bh6 6h0 8 0h3 8h8 8h8 8h8 0h3k�-@��l���<@���@=�m��=�@�-�c�<�<���=?���57b88 676088 9<�-��-j�f�9?������<n���= 8h2 8h8 8 8h8 8h8 8h8 8h8 8h857b88 674C88 oBc;�p���><��-�-j�f�o@,�����- 8h3 8h3 8 8h2 8h8 8h8 8h8 8h2.���-=�n��@<�n�-j��<��-�-j57b88 67b388 q<�-�=�>��r-@�n�@,�;= 23h0 8h8 8 8h8 8h8 8h8 8h8 8h8+���<@�@�����<�c,;;57b88 67b788 q<�-�=�>��s���;�q�n�<-B�-�= 225h5 8h8 8 8h8 8h8 8h8 8h8 8h8+���<@�@�����<�c,;;57b88 67b778 q<�-�=�>��g�?�<�o-�����= 58h8 8h8 8 8h8 8h8 8h8 8h8 8h857b88 67b768 q<�-�=����g�?�<�lj�-���= 267h5 530h8 8 53Ch6 8h8 8h8 8h8 53Ch6i+ql��B�,-���-�t�=��t,@j��%EE V'u#Y vwJxv vvHxw E vvIxJ ExE ExE ExE vvIxJ_V_My�$z�${\$ vwJxv vvHxw vvIxJ ExE ExE ExE vvIxJ

>,�=@�p|���c��Bt�<�2|�3834 5/8C/62�9� 9�j��2����2



���������	�
��������
��	������	� ��������������������� � !"#  !$%&'(%�)*�� !"#�+#%',- ./0�1���2345647859:;; <858 =1�>>�?@��0�AB�/@�0C@D ./0�A�E�252;F276�<�GGGGGGGGGGGGGGGGGGGGGGGGGG�HI�JKJL�MN#$(*�O#PQ#R%�GGGGGGGGGGGGGGGGGGGGGGGGGGHQ$" M((!Q$% S  !$%&'(%��Q&T!R# M(%Q'-R UH VWH XWHYXMZ HH Z!%'- [QR%,\,('%,!$5:F;; 9597;; <?���@@��0�>���?]���@ 6;;; 6̂;::_5 ;_; ;_; ;_; ;_; ;_;5:F;; 95956; �̀B�?���?]���@�a�b�cB�?�dC 6;;; e0��?c�]�?0E�0��>��c?��E�0����B�f�����������@���@��>��c�0���?����g��B��B��@�B�/@�C���f�� 67;_; 6̂556_6 ;_; ;_; ;_; 6̂556_6���g�@������?��f����Eh>�i��@̂f������@��@���@��>��c�0��5:F;; 959:;; j/C�����?]���@ 6;;; j00/�>���0�0���>��0C��Eh>��0����/C�� 5F_F 5k_k ;_; ;_; ;_; 5k_k<�?�?����@B���ZVZMl�mn�moWm pqJKJrK pqstprK KrK KrK KrK pqstprK
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���\����\�Q��	�I�E��I:�
��;��::Q�:Q�����E�����\��G�HH�II��E��E��\�=>?y�u]PF�����Q�
Q�H��Q�P]
���E�FQ�E�Ì��\��G�HH�II��E�	�I��E;o��u;������	�QP�TV�FQ�E�I���Q�tyU/̀111�x��\�I��H�]E��	�I�
�uu;�P��F��\�Q��Q�H�H�E��I�E�����:�EP�P�uo�FQ�E�I��p�Q��\��:Q��Q��	��o��QI��EP��\��IH�;;��H�]E���E��\��G�HH�II��EzI�u�I��u]PF�����QFQ�E�Ia�[\��tyU/̀111��	�QP�P���Q�=>?y�	�I��F��EI��t@a.�H�;;��E��E�FQ�E��Q�s]�I�Ia�OI��\��G�HH�II��E�Q�
��p�P�E���::Q�:Q�����E��Q�
Q�H��Q�P]
���E�FQ�E�I���Q�=>?Ù��\��
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Vision, Mission & Values of the NMSC

Goals, Objectives & Strategies

The overarching vision of the New Mexico Sentencing Commission is to ensure the health, safety, 
and welfare of all New Mexicans. Its specific mission is to provide impartial information, analysis, 
recommendations, and assistance from a coordinated cross-agency perspective, with an emphasis on 
maintaining public safety and making the best use of New Mexico’s criminal and juvenile justice resources. 
The bulk of the Commission’s mission is accomplished through the work of its subcommittees:

The values that the NMSC upholds as it approaches its work reflect the following:

Goal 1  Advise the Executive, Judicial, and Legislative branches of government on policy matters relating to 
criminal and juvenile justice.

•	 Collaboration
•	 Nonpartisan Decision-Making
•	 Inclusion
•	 Equal Justice Under the Law
•	 Continuous Improvement Culture

Subcommittee Purpose

Grants Committee To disburse and manage grants under the Crime 
Reduction Grant Act.

Justice Information Sharing Council To coordinate data sharing across the
criminal justice system.

Juvenile Committee 
To discuss legislation pertaining to 
children in the state, particularly 
concerning the Delinquency Act.

Legislative Committee
To review all pieces of juvenile and 
criminal justice-related legislation 
introduced during Legislative Sessions.

Reform and Criminal Code
Update Committee

To develop criminal justice reform ideas to present 
to the three branches of 
government; and to address the mandate in the 
FY21 and FY22 budget to rewrite the criminal 
code.

Objective 1.1:

Bring new ideas forward to New Mexico policy makers by staying abreast of best
practices in criminal and juvenile justice across the country.
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Objective 2.1:

Objective 1.2:

Objective 1.3:

Objective 2.2:

Objective 2.3:

Related Strategies for Goal 1:

Conduct research related to criminal justice issues in the state, and report results  
of that research to the appropriate state entities.

Draft legislation promoting changes to laws relating to the criminal and juvenile 
justice systems.

Inform Commission Members of national and local criminal and juvenile 
justice developments.

Analyze all proposed legislation concerning the criminal and juvenile justice systems.

Conduct impact estimates on proposed legislation that has the potential to affect 
the resources of the criminal and juvenile justice systems.

•	 Report regularly to the Legislature’s interim Courts, Corrections,  
and Justice Committee and any other pertinent committee of the 
Legislature. (Objective 1.1) 

•	 Through the Commission’s Reform and Criminal Code Update  
Committee, work collaboratively with Commission members  
and other community partners to review and, where needed,  
make substantive changes to the Criminal Code and related  
statutes. (1.2) 

•	 Through the Commission’s Juvenile Committee, consider revisions to the Delin-
quency Act and related statutes in the Children’s Code. (1.2) 

•	 Conduct periodic retreats of Commissioners and staff to promote 
the interchange of ideas and information-sharing within the  
Commission to create a stronger agency. (1.3)

Goal 2 Conduct analyses to support policy decisions that benefit the criminal and 
juvenile justice systems.
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Objective 2.4:

Provide data analysis as requested by criminal justice agencies, the Legislature 
and Criminal Justice Coordinating Councils.

Related Strategies for Goal 2:

•	 Through the Commission’s Legislative Committee, review all pieces of legislation 
related to criminal and juvenile justice that are introduced during each Legislative 
Session. (Objective 2.2) 

•	 Provide fiscal impact statements, where needed, for criminal justice 
legislation introduced during each Legislative Session. (2.2) 

•	 Conduct evaluation of programs for offenders. (2.4)

Related Strategies for Goal 3:

•	 Work on solutions to promote data sharing across criminal justice 
agencies in the state. (Objective 3.1) 

•	 Through the Commission’s Justice Information Sharing Council,  
manage the data sharing and data integration processes. (3.2)

Objective 3.1:

Objective 3.2:

Objective 3.3:

Create and maintain a data-sharing network to receive, store, analyze, and disseminate criminal justice 
data for and between participating criminal justice and behavioral health agencies.

Use the data-sharing network to evaluate local and statewide criminal justice systems and programs, 
and to support and encourage information sharing among criminal
justice agencies and Criminal Justice Coordinating Councils.

Maintain the list of collateral consequences as required by the Uniform Collateral
Consequences of Conviction Act.

Goal 3  Serve as a clearinghouse for the systematic collection, analysis, and dissemination of criminal jus-
tice data.

Goal 4 Manage Crime Reduction Grant Act.

Objective 4.1:

Oversee awarding of grants under the Crime Reduction Grant Act.
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Objective 4.2:

Monitor the effectiveness and utility of programs awarded grants under the Crime 
Reduction Grant Act.

Related Strategies for Goal 4:

•	 Promote Crime Reduction grants to Criminal Justice Coordinating Councils 
(CJCCs). (Objective 4.1) 

•	 Through the Commission’s Grants Committee, award crime  
reduction grants to local criminal justice entities and monitor grant performance. 
(4.1) 

•	 Provide fiscal oversight to Crime Reduction Grant recipients. (4.2) 

•	 Consult with CJCCs and local criminal justice entities concerning Crime Reduction 
Grants. (4.2)
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FY28 Performance Measures

Below is the most current report on progress towards Performance Measures. The NMSC will continue to 
report on its success in achieving these measures in future strategic plans.

FY24 FY25 FY26 FY27 FY28

Actual Actual Actual Budget Proposed

Provide Recommendations

Output
Number of presentations to the 
Legislature on proposed
sentencing reforms

4 3 1 1 1

Output
Number of commission
and subcommittee
meetings held

36 15 19 15 15

Output

Number of presentations
to the Legislature on
recommended criminal
and juvenile justice system reforms 
the Commission 
determines would improve those 
systems

7 6 2 2 2

Output

Percent of statutorily
mandated meetings of the
Sex Offender Management
Board held

0% 0% 0% 100% 100%

Conduct Research and Analyses

Output Number of research
projects completed 9 8 16 10 10

Output
Percent of statutorily 
mandated research
projects completed

100% 100% 100% 100% 100%

Output
Percent of criminal
justice bills analyzed for a
legislative session

100% 100% 100% 100% 100%

Manage Crime Reduction Grants

Explanatory
Percent of awarded crime
reduction grant funding
reverted

0% 0% 3.1% N/A N/A

Explanatory Number of crime
reduction grants awarded 36 21 19 N/A N/A

Explanatory
Total amount of funding
awarded for crime
reduction grants

$3,855,738 $3,122,256 $675,000 N/A N/A

Outcome

Percent of crime
reduction grantees that
fully complete the scope
of work outlined in the
grant agreement

94% 95% 100% 90% 90%
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Appendix A

List of Commission Members

Bob Cleavall, Chair

Martin Suazo, Vice Chair

Cindy Aragon, appointed by the State Bar

Bennett Baur, Chief Public Defender

Jason Bowie, Secretary of the Department of Public Safety

Hon. Daniel A. Bryant, appointed by the District and Metropolitan Court Judges’ Association

Ambrosio Castellano, appointed by the Speaker of the House 

Hon. John Chavez, appointed by the New Mexico Supreme Court

Mark Donatelli, appointed by the Speaker of the House

Claire Harwell, appointed by the Governor

Brady Horn, Ph.D., appointed by the New Mexico Supreme Court

Scot Key, appointed by the Senate Minority Floor Leader

April Land, for the Dean of UNM School of Law

Krista Lawrence, appointed by the Governor 

Ramona J. Martinez, appointed by the Senate President Pro Tem 

Anita Mesa, designee of Behavioral Health Services Division 

Angela “Spence” Pacheco, appointed by the Speaker of the House

Sheriff Americk Padilla, appointed by New Mexico Counties 

Mariana Padilla, Secretary of Public Education

Hon. R. David Pederson, appointed by the District and Metropolitan Court Judges’ Association

Karl Reifsteck, Director of the Administrative Office of the Courts, appointed by the New Mexico Supreme 

Court

Valerie Sandoval, Acting Secretary of the Children, Youth, and Families Department

Alisha Tafoya Lucero, Secretary of Corrections

Raul Torrez, Attorney General

Clint Wellborn, appointed by the New Mexico District Attorneys’ Association

Sydney West, appointed by the Senate President Pro Tem 

Douglas Carver, New Mexico Sentencing Commission Executive Director

Keri Thiel, New Mexico Sentencing Commission Deputy Director
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