






















Deaf and Hard-of-Hearing (P693) Salaries and Benefits (200's) Contractual Services (300's) Other (400's) Other Financing Uses (500's) TOTAL

FY27 Operating Budget: General Fund $894.2 $910.1 $198.7 $0.0 $2,003.0
Increases (Decreases)

Budget neutral General Fund category rearrange to reduce 
reliance on Telecommunications Access Fund revenues for 

payroll
$93.5 ($75.9) ($17.6) $0.0 

10% employee health insurance premium increase $14.8 $14.8 

$0.0 

$0.0 

$0.0 

FY28 Request: General Fund $1,002.5 $834.2 $181.1 $0.0 $2,017.8
$ increase over FY27 $108.3 -$75.9 -$17.6 $0.0 $14.8

% increase over FY27 12.1% -8.3% -8.9% #DIV/0! 0.7%

COMMISSION OF THE DEAF AND HARD-OF-HEARING (60400)
FY28 RECURRING GENERAL FUND: AGENCY APPROPRIATION REQUEST 

CHANGES BY PROGRAM AND CATEGORY



Commission for Deaf and Hard-of-Hearing State of New Mexico

BU PCode Department S-9 Account Code Revenue/Expenditure Summary Run Date: 9/14/26
60400 0000 0000000000 (Dollars in Thousands) Run Time: 9:38:07 AM

2025-26 2025-26 2026-27 2027-28 -------- FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 1,913.4 1,884.3 2,003.0 0.0 2,017.8 0.0 2,017.8

111 General Fund Transfers 1,913.4 1,884.3 2,003.0 0.0 2,017.8 0.0 2,017.8

499605 Intra-State Wts-Other 1,065.7 0.0 1,118.1 0.0 1,099.0 0.0 1,099.0

499905 Other Financing Sources 0.0 149.0 0.0 0.0 0.0 0.0 0.0

499906 OFS - INTRA-Agency 0.0 803.6 0.0 0.0 0.0 0.0 0.0

112 Other Transfers 1,065.7 952.6 1,118.1 0.0 1,099.0 0.0 1,099.0

408801 Telecommunications Relay Tax 0.0 1,018.8 0.0 0.0 0.0 0.0 0.0

496901 Miscellaneous Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0

130 Other Revenues 0.0 1,018.8 0.0 0.0 0.0 0.0 0.0

325900 Restricted FB - Gov 0.0 1.7 0.0 0.0 0.0 0.0 0.0

328900 Unassigned FB - Gov 550.0 (0.0) 503.6 0.0 564.8 0.0 564.8

150 Fund Balance 550.0 1.7 503.6 0.0 564.8 0.0 564.8

TOTAL REVENUE 3,529.1 3,857.4 3,624.7 0 3,681.6 0.0 3,681.6

520100 Exempt Perm Positions P/T&F/T 115.9 115.3 115.8 117.0 116.5 0.0 116.5

520300 Classified Perm Positions F/T 996.3 882.3 1,026.5 1,051.5 1,055.5 0.0 1,055.5

520700 Overtime & Other Premium Pay 0.0 11.7 0.0 0.0 0.0 0.0 0.0

520800 Annl & Comp Paid At Separation 0.0 0.8 0.0 0.0 0.0 0.0 0.0

521100 Group Insurance Premium 95.9 125.5 150.0 148.0 179.1 0.0 179.1

521200 Retirement Contributions 202.1 194.2 215.0 223.1 206.8 0.0 206.8

521300 F I C A 65.1 74.9 69.3 71.9 71.9 0.0 71.9

521400 Workers' Comp Assessment Fee 0.2 0.1 0.0 0.0 0.0 0.0 0.0

521410 GSD Work Comp Insur Premium 3.3 3.3 0.8 0.0 0.2 0.0 0.2

521600 Employee Liability Ins Premium 3.3 3.2 6.0 0.0 0.8 0.0 0.8

521700 RHC Act Contributions 22.4 20.2 23.0 24.3 32.5 0.0 32.5

200 Personal services and employee benef 1,504.5 1,431.4 1,606.4 1,635.8 1,663.3 0.0 1,663.3

535200 Professional Services 0.0 0.0 11.9 0.0 132.5 0.0 132.5

535300 Other Services 1,611.9 1,033.3 1,589.3 0.0 1,447.0 0.0 1,447.0

535309 Other Services - Interagency 0.0 1.5 0.0 0.0 20.0 0.0 20.0

535400 Audit Services 11.6 11.9 15.0 0.0 15.0 0.0 15.0

535600 IT Services 3.8 3.5 5.5 0.0 7.2 0.0 7.2

300 Contractual services 1,627.3 1,050.2 1,621.7 0.0 1,621.7 0.0 1,621.7

542100 Employee I/S Mileage & Fares 1.4 0.1 2.8 0.0 2.8 0.0 2.8

542200 Employee I/S Meals & Lodging 5.0 1.1 6.2 0.0 6.2 0.0 6.2
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Commission for Deaf and Hard-of-Hearing State of New Mexico

BU PCode Department S-9 Account Code Revenue/Expenditure Summary Run Date: 9/14/26
60400 0000 0000000000 (Dollars in Thousands) Run Time: 9:38:07 AM

2025-26 2025-26 2026-27 2027-28 -------- FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

542300 Brd & Comm Mbr Meals & Lodging 3.6 0.8 4.0 0.0 4.0 0.0 4.0

542500 Transp - Fuel & Oil 7.0 1.6 7.0 0.0 7.0 0.0 7.0

542800 State Transp Pool Charges 19.4 18.0 26.0 0.0 26.0 0.0 26.0

543400 Maint - Property Insurance 0.1 0.0 0.0 0.0 0.0 0.0 0.0

543830 IT HW/SW Agreements 0.0 0.9 0.0 0.0 0.0 0.0 0.0

544000 Supply Inventory IT 7.0 0.7 7.0 0.0 7.0 0.0 7.0

544100 Supplies-Office Supplies 6.0 1.0 5.0 0.0 5.0 0.0 5.0

544700 Supplies-Clothng,Unifrms,Linen 0.0 0.1 0.0 0.0 0.0 0.0 0.0

544900 Supplies-Inventory Exempt 0.0 2.0 1.0 0.0 1.0 0.0 1.0

545609 Report/Record Inter St Agency 3.0 0.0 0.0 0.0 0.0 0.0 0.0

545700 ISD Services 14.2 16.9 21.9 0.0 22.9 0.0 22.9

545710 DOIT HCM Assessment Fees 5.8 5.6 6.0 0.0 5.9 0.0 5.9

545900 Printing & Photo Services 0.0 0.6 0.0 0.0 0.7 0.0 0.7

546100 Postage & Mail Services 1.0 0.0 2.3 0.0 1.0 0.0 1.0

546400 Rent Of Land & Buildings 138.5 138.4 144.3 0.0 145.0 0.0 145.0

546500 Rent Of Equipment 7.5 4.5 0.0 0.0 0.0 0.0 0.0

546600 Communications 4.0 4.5 3.9 0.0 4.5 0.0 4.5

546610 DOIT Telecommunications 26.6 32.5 31.9 0.0 31.9 0.0 31.9

546700 Subscriptions/Dues/License Fee 2.2 0.5 5.1 0.0 5.1 0.0 5.1

546800 Employee Training & Education 6.9 0.8 5.0 0.0 3.5 0.0 3.5

546900 Advertising 0.0 0.5 0.0 0.0 0.1 0.0 0.1

547900 Miscellaneous Expense 0.0 0.9 0.7 0.0 0.5 0.0 0.5

549600 Employee O/S Mileage & Fares 9.6 0.0 0.0 0.0 0.0 0.0 0.0

549700 Employee O/S Meals & Lodging 12.0 0.0 0.0 0.0 0.0 0.0 0.0

400 Other 280.8 232.1 280.1 0.0 280.1 0.0 280.1

555100 Other Financing Uses 116.5 116.5 116.5 0.0 116.5 0.0 116.5

555106 OFU - INTRA-Agency 0.0 803.6 0.0 0.0 0.0 0.0 0.0

500 Other financing uses 116.5 920.1 116.5 0.0 116.5 0.0 116.5

TOTAL EXPENSE 3,529.1 3,633.8 3,624.7 1,635.75 3,681.6 0.0 3,681.6

810 Permanent 16.00 13.00 16.00 16.00 16.00 0.00 16.00

810 Permanent 16.00 13.00 16.00 16.00 16.00 0.00 16.00

TOTAL FTE POSITIONS 16.00 13.00 16.00 16.00 16.00 0.00 16.00
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Commission for Deaf and Hard-of-Hearing State of New Mexico
BU PCode Department S-9 Account Code Revenue Summary Run Date: 9/14/26
60400 0000 000000000 (Dollars in Thousands) Run Time: 9:38:07 AM

Provider 2025-26 2025-26 2026-27 2027-28 -------- FY 2028 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total

499105 General Fd. Appropriation 1,913.4 1,884.3 0.0 0.0 2,017.8 0.0 2,017.8

111 General Fund Transfers 1,913.4 1,884.3 2,003.0 0.0 2,017.8 0.0 2,017.8

499605 Intra-State Wts-Other 1,065.7 0.0 0.0 0.0 1,099.0 0.0 1,099.0

499905 Other Financing Sources 0.0 149.0 0.0 0.0 0.0 0.0 0.0

499906 OFS - INTRA-Agency 0.0 803.6 0.0 0.0 0.0 0.0 0.0

112 Other Transfers 1,065.7 952.6 1,118.1 0.0 1,099.0 0.0 1,099.0

408801 Telecommunications Relay Tax 0.0 1,018.8 0.0 0.0 0.0 0.0 0.0

496901 Miscellaneous Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0

130 Other Revenues 0.0 1,018.8 0.0 0.0 0.0 0.0 0.0

325900 Restricted FB - Gov 0.0 1.7 0.0 0.0 0.0 0.0 0.0

328900 Unassigned FB - Gov 550.0 (0.0) 0.0 0.0 564.8 0.0 564.8

150 Fund Balance 550.0 1.7 503.6 0.0 564.8 0.0 564.8

TOTAL REVENUE 3,529.1 3,857.4 3,624.7 0 3,681.6 0.0 3,681.6
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Commission for Deaf and Hard-of-Hearing State of New Mexico
BU PCode Department S-9 Account Code Expenditure Summary Run Date: 9/14/26
60400 0000 0000000000 (Dollars in Thousands) Run Time: 9:38:07 AM

2025-26 2025-26 2026-27 2027-28 -------- FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

520100 Exempt Perm Positions P/T&F/T 115.9 115.3 115.8 117.0 116.5 0.0 116.5

520300 Classified Perm Positions F/T 996.3 882.3 1,026.5 1,051.5 1,055.5 0.0 1,055.5

520700 Overtime & Other Premium Pay 0.0 11.7 0.0 0.0 0.0 0.0 0.0

520800 Annl & Comp Paid At Separation 0.0 0.8 0.0 0.0 0.0 0.0 0.0

521100 Group Insurance Premium 95.9 125.5 150.0 148.0 179.1 0.0 179.1

521200 Retirement Contributions 202.1 194.2 215.0 223.1 206.8 0.0 206.8

521300 F I C A 65.1 74.9 69.3 71.9 71.9 0.0 71.9

521400 Workers' Comp Assessment Fee 0.2 0.1 0.0 0.0 0.0 0.0 0.0

521410 GSD Work Comp Insur Premium 3.3 3.3 0.8 0.0 0.2 0.0 0.2

521600 Employee Liability Ins Premium 3.3 3.2 6.0 0.0 0.8 0.0 0.8

521700 RHC Act Contributions 22.4 20.2 23.0 24.3 32.5 0.0 32.5

200 Personal services and
employee benefits

1,504.5 1,431.4 1,606.4 1,635.8 1,663.3 0.0 1,663.3

535200 Professional Services 0.0 0.0 11.9 0.0 132.5 0.0 132.5

535300 Other Services 1,611.9 1,033.3 1,589.3 0.0 1,447.0 0.0 1,447.0

535309 Other Services - Interagency 0.0 1.5 0.0 0.0 20.0 0.0 20.0

535400 Audit Services 11.6 11.9 15.0 0.0 15.0 0.0 15.0

535600 IT Services 3.8 3.5 5.5 0.0 7.2 0.0 7.2

300 Contractual services 1,627.3 1,050.2 1,621.7 0.0 1,621.7 0.0 1,621.7

542100 Employee I/S Mileage & Fares 1.4 0.1 2.8 0.0 2.8 0.0 2.8

542200 Employee I/S Meals & Lodging 5.0 1.1 6.2 0.0 6.2 0.0 6.2

542300 Brd & Comm Mbr Meals & Lodgin 3.6 0.8 4.0 0.0 4.0 0.0 4.0

542500 Transp - Fuel & Oil 7.0 1.6 7.0 0.0 7.0 0.0 7.0

542800 State Transp Pool Charges 19.4 18.0 26.0 0.0 26.0 0.0 26.0

543400 Maint - Property Insurance 0.1 0.0 0.0 0.0 0.0 0.0 0.0

543830 IT HW/SW Agreements 0.0 0.9 0.0 0.0 0.0 0.0 0.0

544000 Supply Inventory IT 7.0 0.7 7.0 0.0 7.0 0.0 7.0

544100 Supplies-Office Supplies 6.0 1.0 5.0 0.0 5.0 0.0 5.0

544700 Supplies-Clothng,Unifrms,Linen 0.0 0.1 0.0 0.0 0.0 0.0 0.0

544900 Supplies-Inventory Exempt 0.0 2.0 1.0 0.0 1.0 0.0 1.0

545609 Report/Record Inter St Agency 3.0 0.0 0.0 0.0 0.0 0.0 0.0

545700 ISD Services 14.2 16.9 21.9 0.0 22.9 0.0 22.9

545710 DOIT HCM Assessment Fees 5.8 5.6 6.0 0.0 5.9 0.0 5.9
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Commission for Deaf and Hard-of-Hearing State of New Mexico
BU PCode Department S-9 Account Code Expenditure Summary Run Date: 9/14/26
60400 0000 0000000000 (Dollars in Thousands) Run Time: 9:38:07 AM

2025-26 2025-26 2026-27 2027-28 -------- FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

545900 Printing & Photo Services 0.0 0.6 0.0 0.0 0.7 0.0 0.7

546100 Postage & Mail Services 1.0 0.0 2.3 0.0 1.0 0.0 1.0

546400 Rent Of Land & Buildings 138.5 138.4 144.3 0.0 145.0 0.0 145.0

546500 Rent Of Equipment 7.5 4.5 0.0 0.0 0.0 0.0 0.0

546600 Communications 4.0 4.5 3.9 0.0 4.5 0.0 4.5

546610 DOIT Telecommunications 26.6 32.5 31.9 0.0 31.9 0.0 31.9

546700 Subscriptions/Dues/License Fee 2.2 0.5 5.1 0.0 5.1 0.0 5.1

546800 Employee Training & Education 6.9 0.8 5.0 0.0 3.5 0.0 3.5

546900 Advertising 0.0 0.5 0.0 0.0 0.1 0.0 0.1

547900 Miscellaneous Expense 0.0 0.9 0.7 0.0 0.5 0.0 0.5

549600 Employee O/S Mileage & Fares 9.6 0.0 0.0 0.0 0.0 0.0 0.0

549700 Employee O/S Meals & Lodging 12.0 0.0 0.0 0.0 0.0 0.0 0.0

400 Other 280.8 232.1 280.1 0.0 280.1 0.0 280.1

555100 Other Financing Uses 116.5 116.5 116.5 0.0 116.5 0.0 116.5

555106 OFU - INTRA-Agency 0.0 803.6 0.0 0.0 0.0 0.0 0.0

500 Other financing uses 116.5 920.1 116.5 0.0 116.5 0.0 116.5

TOTAL EXPENSE 3,529.1 3,633.8 3,624.7 1,635.75 3,681.6 0.0 3,681.6
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APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY26 0

Agency: Commission for Deaf and Hard-of-Hearing Persons Business Unit: 60400

Fund Name: To be determined Fund Number: 00800

Legal Auth. 2025

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY26 0

Fund balance designated by law for future expenditure (non-reverting funds) 0

Amount due to State General Fund or other fund designated by statute 0

Other (explain in detail) 0

Total Adjustments 0

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY26 0

Add:

Projected revenue/sources (less fund balance budgeted) for FY27 0

Deduct:

Projected total expenditures for FY27 0

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 0

Add:

Projected revenue/sources (less fund balance requested) for FY28 0

Deduct:

Total expenditures budgeted in appropriation request 0

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY28 0

Other (explain in detail) 0

Deduct:

Liabilities not reflected in FCD Reports at close of FY26 0

FY26 revision not reflected in liabilities 0
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APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY26 646,000

Agency: Commission for Deaf and Hard-of-Hearing Persons Business Unit: 60400

Fund Name: NM Comm on Deaf/Hrd of Hearng Fund Number: 04600

Legal Auth.

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY26 116,500

Fund balance designated by law for future expenditure (non-reverting funds) 0

Amount due to State General Fund or other fund designated by statute (1,000)

Other (explain in detail) 0

Total Adjustments (102,800)

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY26 543,200

Add:

Projected revenue/sources (less fund balance budgeted) for FY27 3,624,700

Deduct:

Projected total expenditures for FY27 (3,624,700)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 543,200

Add:

Projected revenue/sources (less fund balance requested) for FY28 3,138,400

Deduct:

Total expenditures budgeted in appropriation request (3,681,600)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY28 0

Other (explain in detail) 0

Deduct:

Liabilities not reflected in FCD Reports at close of FY26 (218,300)

FY26 revision not reflected in liabilities 0
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APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

BEGINNING BALANCE

Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet
Report at close of FY26 2,293,200

Agency: Commission for Deaf and Hard-of-Hearing Persons Business Unit: 60400

Fund Name: DDPC - Information & Referral Fund Number: 08000

Legal Auth. 2025

ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD
Reports at close of FY26 0

Fund balance designated by law for future expenditure (non-reverting funds) 0

Amount due to State General Fund or other fund designated by statute 0

Other (explain in detail) 0

Total Adjustments 0

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY26 2,293,200

Add:

Projected revenue/sources (less fund balance budgeted) for FY27 1,018,800

Deduct:

Projected total expenditures for FY27 (1,018,800)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 2,293,200

Add:

Projected revenue/sources (less fund balance requested) for FY28 1,099,000

Deduct:

Total expenditures budgeted in appropriation request (1,663,800)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY28 1,728,400

Other (explain in detail) 0

Deduct:

Liabilities not reflected in FCD Reports at close of FY26 0

FY26 revision not reflected in liabilities 0
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DFA Performance Based Budgeting Data System
Annual Performance Report Run Date: 9/16/26

Run Time: 9:42:28 AM

Program: P693   Deaf and Hard-of-Hearing

The purpose of the deaf and hard-of-hearing program is to serve as a dynamic resource that will enhance the quality of
life for deaf and hard-of-hearing residents of New Mexico by being the recognized advocate on important issues
impacting the deaf and hard-of-hearing community, the proactive provider of innovative programs and services and the
statewide umbrella and information clearinghouse for interested individuals, organizations, agencies and institutions.

Performance Measures:
2025-26
Target

2025-26
Result

Met
Target Year End Result Narrative

Output Average number of relay minutes per month 8,000 1,865 No • Telecommunications Relay
Service Usage was at 1,864.65
average monthly minutes in New
Mexico: Relay minutes continue
their nationwide decline as analog
line usage decreases specifically
in our Captioned Telephone
Services or CTS. 

Output Number of accessible technology equipment
distributions

1,320 1,642 Yes Telecommunications Equipment
Distribution Program, achieving
124.39% of our target). Outreach
events certainly contributed to the
demand for the equipment and
also brought several people to the
agency to receive advocacy
services. In addition to our
outreach, we introduced a new
online service that promoted
engagement to our equipment
program and a streamlined
application process for equipment. 

Output Number of communication barriers
addressed

21,500 17,980 No • Communication Barriers
Addressed (83.63% of goal /
17,980 addressed): While
remaining a substantial total, this
fell short of our 21,500 target
primarily due to key vacancies—
specifically an open Community
Advocacy Specialist position in our
Las Cruces satellite office and the
mid-year departure of our Director
of Community Engagement, which
required leadership to temporarily
absorb additional supervisory
duties. This created a dynamic
where the remaining staff worked
on multiple goals at one time and
while we saw an overall increase
in the number of people looking for
advocacy services, we did not
have the necessary staffing to
make up for lost production in the
vacant positions with the additional
responsibilities

Output Number of hours of professional
development sponsored by the commission
for deaf and hard-of-hearing persons

0 New Yes

Output Number of outreach events coordinated 150 163 Yes

Agency: 60400  Commission for Deaf and Hard-of-Hearing Persons



DFA Performance Based Budgeting Data System
Annual Performance Report Run Date: 9/16/26

Run Time: 9:42:28 AM

Program: P693   Deaf and Hard-of-Hearing

Performance Measures:
2025-26
Target

2025-26
Result

Met
Target Year End Result Narrative

Output Number of sign language interpreters who
participated in professional development
sponsored by the New Mexico commission
for deaf and hard-of-hearing persons,
including in-house mentoring programs and
events provided in collaboration with other
organizations

125 83 No While professional development
engagement was impacted by a
fourth-quarter departmental
transition, the primary issue is that
the current metric does not
adequately reflect the intensive
hours required to train novice
interpreters. We cannot count one
person repeatedly over the course
of the year, but one person can
certainly require a number of hours
to build up their skill set as an
interpreter to become an effective
and highly skilled interpreter in the
community. These hours can vary
depending on the interpreter and
by shifting to hours we can better
track the investment from our
agency into this

Output Number of workshops and training sessions
conducted

140 111 No While the agency continued to
provide several workshops and
training opportunities to people
and agencies across the state, we
have also seen a need to produce
signed versions of existing tools
and resources. This attempt to
convert printed documents into
ASL resulted in staff dedicating
significant hours to intensive
systemic advocacy and producing
accessible, multi-agency resources
—such as complex ASL vlog
translations for the Albuquerque
Police Department’s domestic
violence initiative—which limited
the total volume of standalone
presentations when compounded
with the vacant positions. 



P693 Deaf and Hard-of-Hearing

Purpose: The purpose of the deaf and hard-of-hearing program is to serve as a dynamic resource that will enhance the quality of
life for deaf and hard-of-hearing residents of New Mexico by being the recognized advocate on important issues
impacting the deaf and hard-of-hearing community, the proactive provider of innovative programs and services and the
statewide umbrella and information clearinghouse for interested individuals, organizations, agencies and institutions.

Performance Measures:
2024-25
Actual

2025-26
Actual

2026-27
Budget

2027-28
Request

2027-28
Recomm

Output Number of workshops and training sessions
conducted

155 111 140 140

Output Number of outreach events coordinated 140 163 150 150

Output Average number of relay minutes per month 2,852 1,865 9,000 4,000

Output Number of accessible technology equipment
distributions

1,279 1,642 1,350 1,350

Output Number of sign language interpreters who
participated in professional development sponsored
by the New Mexico commission for deaf and hard-of-
hearing persons, including in-house mentoring
programs and events provided in collaboration with
other organizations

88 83 1,999,999 Discont

Output Number of communication barriers addressed 22,928 17,980 21,550 21,500

Output Number of hours of professional development
sponsored by the commission for deaf and hard-of-
hearing persons

New New New 150

Table 2 Commission for Deaf and Hard-of-Hearing Persons 60400

Performance Measures Summary



 

 

 

1 

 

 
New Mexico Commission for Deaf 
and Hard of Hearing Persons 
 
FY 28 Strategic Plan  
 
Mission Statement 
The New Mexico Commission for Deaf and Hard of Hearing Persons provides effective leadership, 
education, advocacy and programs to reduce barriers to the social, economic, educational, cultural and 
intellectual well-being of Deaf, Hard of Hearing, DeafBlind, and Speech Disabled New Mexicans and their 
families, friends and colleagues. 
 
Vision Statement 
IMPACT & EMPOWER:  
The New Mexico Commission for Deaf and Hard of Hearing Persons is a dynamic resource that will 
enhance the quality of life for Deaf, Hard of Hearing, DeafBlind, and Speech Disabled citizens of New 
Mexico by being: 

• The recognized advocate on important issues impacting the Deaf, Hard of Hearing, DeafBlind, 
and Speech Disabled communities;  

• The proactive provider of innovative programs and services; and 
• The statewide umbrella and information clearinghouse for interested individuals, organizations, 

agencies and institutions. 
 
Statutory Authority 
The New Mexico Commission for Deaf and Hard of Hearing Persons was established by §28-11B-1 
NMSA 1978 and is tasked with the following duties (§28-11B-2). 
The commission for Deaf and Hard of Hearing Persons shall:       

• Supervise the activities of the Executive Director of the Commission;     

• Identify the needs of the Deaf and Hard of Hearing population of New Mexico;     

• Provide educational assistance to state agencies and, specifically, ensure agency compliance 
with regulations pertaining to Deafness promulgated pursuant to the Federal Americans with 
Disabilities (ADA) Act;      

• Coordinate with state agencies providing services for Deaf and Hard of Hearing persons;      

• Advocate for equal access to services and opportunities for Deaf and Hard of Hearing persons;      

• Provide continuing education services to Deaf and Hard of Hearing persons;     

• Assist in the establishment of a statewide interpreter referral service;       

• Review and coordinate certification and evaluation processes for interpreters;     

• Convene a minimum of four times each year in varying locations throughout the state.   

• Submit reports on its work for the preceding year to the governor and the legislature at least forty-
five days prior to each regular legislative session.    

 
 

• Community Advocacy provides: 
– Individual & Systems Advocacy within the community  
– Community Education 
– Information and Referral 
– Transition 

 
• Community Engagement provides:  

– Interpreter Professional Development  
– Information Regarding Communication Access 
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– Social Media and Website Management  
– Interpreter Apprentice Program 
– Communication Access for staff and agency clients 
– Contract Management 
– NMCDHH Library 
– Mentorship Program 
– Information Technology Coordination for the agency 

 
• Telecommunications Equipment Distribution (TED) Program provides: 

– Telecommunications equipment and iPads for the Deaf, Hard of Hearing, DeafBlind, and 
Speech Disabled Community 

– Oversight of the provision of traditional relay in the State of New Mexico including the 
proposed FCC transition from traditional relay services to their proposed new system in 
the most recent Notice of Proposed Rulemaking, released by the FCC during FY26. 

– Outreach/Booth events. 
 

Program Goals: 
 
Community Advocacy 

• Continue the system advocacy by partnering with state agencies, city agencies/organizations, 
healthcare providers, law enforcement and others to work on VLOGs to educate our Deaf, DeafBlind, 
Hard of Hearing and Speech Disabled community on communication access.   

• Increase system-wide advocacy by reviewing policies and developing stronger communication 
access policies with community agencies, non-profit and for-profit companies, local businesses, 
including hospitals, federal agencies, law enforcement, emergency management organizations, 
Social Security Administration, Department of Health, state agencies, entertainment centers, sporting 
event centers, and courts, etc.  

• Continue our work with new law enforcement agencies in New Mexico and our Hearing Loss 
community in those areas with regard to the initial strategic plan for dissemination of a placard for use 
by law enforcement officers that will provide a level of communication for our Deaf and Hard of 
Hearing community during traffic stops. In FY27, our strategic plan includes work with the Department 
of Public Safety (DPS), local Sheriff’s Offices and State Police to remove any possible barriers with 
the Non-traditional Communication registry established under the Motor Vehicle Department (MVD).  

• Continue collaborating with the with state agencies and their contractors to ensure that the agency is 
contracted with interpreter referral services and is consistently providing interpreter support for our 
Deaf, DeafBlind, and Hard of Hearing community in addition to providing ongoing training for staff and 
contractors/vendors.  

• Increase the number of clients reached in the community to reduce or eliminate communication 
barriers. Explore improved procedures for reaching out to our marginalized populations that have 
been unable to secure our services.  

• Improve our provision of presentations on Hearing Loss Sensitivity, Effective Communication, Deaf 
Self Advocacy Training, etc. to the Deaf, DeafBlind, Hard of Hearing and hearing community in New 
Mexico, in person and remotely.   

• Receive specialized training for professional development on a range of topics including advocacy, 
and communication access. 

• We have seen an increase in communication barriers within mental health and substance use 

disorder services. These barriers often remain unresolved because providers may not provide 

qualified interpreters or lack knowledge of available interpreting resources. To address this statewide 

issue, we are looking into the possibility of a contractor in the coming fiscal year to collect accurate, 

localized data on individuals experiencing these barriers. 

Community Engagement 

• We will provide quality professional development for signed language interpreters in both on-site 
and distance-based models in a variety of formats effective for multiple learning styles. We will 
also collaborate with local and regional organizations to create a broad variety of opportunities.   
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• We will provide a number of professional development opportunities to the New Mexico 
interpreting community at large. We will do this by collaborating with local agencies and 
organizations that employ or support interpreters in New Mexico to create opportunities that fit the 
specific skills and competencies found in a variety of interpreted settings. 

• We will continue to offer support to community members learning and cultural competency when 
working with Deaf, DeafBlind, Hard of Hearing, Deaf with Additional Disabilities, and Speech 
Disabled individuals. 

• As a state agency, we will be fully compliant with Web Content Accessibility Guidelines AA 2.1 in 
FY28. NMCDHH spent a large amount of time and resources to make sure that its website was 
prepared for the initial implementation date of April 26, 2026. With the one-year extension of 
compliance, NMCDHH is using the time to finalize changes to our Fact Sheets.  

• We will continue to monitor our website and digital materials to ensure accessibility guidelines are 
met.  

• We will continue to serve as a resource for community questions. Community Engagement is 
responsible for answering or routing questions submitted to our website.  

• The NM Interpreter Distribution Listserv will be maintained to share learning opportunities, job 
postings, rules and regulations changes, and other information with ASL interpreters.  

• We will continue to coordinate effective communication access services for our staff and 
constituents in the most cost-effective ways possible. We will serve our constituents in rural areas 
by meeting their needs as efficiently as possible, sometimes using remote services like Zoom or 
other platforms. 

• Mr. Brennan, Community Advocacy, and the Telecommunications Equipment Distribution 
Program will continue to explore ways to provide more accessible content, such as additional 
YouTube videos, to explain our programs and services, and the online application portal for 
TEDP. 

. 
Telecommunications Equipment Distribution Program (TEDP) 

• Collaborate with local organizations/agencies to expand outreach. 

• Continue to expand offerings for TEDP researching new and upcoming technology. 

• Create a new catalog and application representing the existing products while removing 
discontinued products. 

• Monitor the rising costs for equipment to ensure we are seeing the best possible technology and 
the most reasonable expense. 

• Consult with Nations, Pueblos, Tribes for policy and potential offerings to Indigenous people.  
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