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ACUTE CARE
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(575) 445-3661 MINERS' COLFAX

MEDICAL CENTER
200 Hospital Drive
Ratom, New Mamico 87740

Date: August 31, 2026

To: DFA Budget Division
Legislative Finance Committee

Re: Fiscal Year 2028 Appropriation Request
Agency 66200

Attached for your review and consideration is Miners Colfax Medical Center’s (MCMC) Fiscal Year 2028
Appropriation Request. In Fiscal Year 2028, MCMC will not be requesting any General Fund
Appropriations as we anticipate receiving adequate funding through the Healthcare Delivery and Access
Act, our Land Grant Permanent Fund, and patient revenue. As a result, MCMC is requesting an FY28
Appropriation comparable to FY27.

As a rural medical facility, MCMCs most significant challenge continues to be recruiting and retaining
licensed clinical staff, Rural recruitment challenges are much greater as compared to the private, urban
medical centers located in larger communities which have more favorable economic conditions. In
addition, few privately run physician offices continue to exist in rural areas, and Northeastern New Mexico
is no exception. To offset the loss of physicians operating in private medical practices, it has become
necessary for MCMC to expand its medical services to include a Rural Health Clinic, Women’s Health
Clinic, Surgical Clinic, and an expanded Black Lung Outreach program. This has been accomplished
through the employment of physicians, and mid-level providers (Physician’s Assistant, Nurse Practitioner)
and the staff required to support them. With this in mind, market wage adjustments for providers, nurses
and other key clinical professionals are needed to attract and retain the necessary workforce to sustain
MCMC in the future.

In the ever-changing healthcare industry, MCMC continues to evolve and strives to be the model in
providing quality integrated healthcare to the Miners of New Mexico and the residents of the region.

If there are any questions, please contact us at 575-445-3661 or via email below.

Singerely,
Brian. (stter

rian coter " Tanya Montoya-Ramirez
Chief Executive Officer Mobile Chief Financial Officer
brian.cotter@mcme.nm.gov tanva.ramirez(@dfa.nm.gov

“History of Caring — Future of Promise”



Docusign Envelope ID: 3C5174DC-D331-8EE6-83D1-421730BD16B4

Business Unit: 66200

Agency Name: Miners' lospital of New Mexico

[ hereby certify that the accompanying summary and delailed statements are trie and correct to the
best of my knowledge and belief and that the arithmetic accuracy of all numeric information has been

verified.
Signed by:

Brian. (oltr

ADBFEBFESIHE4D—

Brian Cotter, CEO

e QMA/
I/

Shawn Jeftrey, Preqlden

7a anya %m%-mj

Tanya l\%ntoya-Ramuez Mééllc CFO

203 Hospital Dr. 575-447-7790 Loy

Raton. NM 87740

Note: Appropriation Requests for agencies headed by a hoard or commission must he approved by the board or commission by official action and signed by the chairperson.
Operating Budyets of other agencies must be signed by the divector or secrefam. Ansronriation Reguests not nroperly stesed will be returned.
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Health Care

State of New Mexico

S$-8 Financial Summary

BU PCode Department
66200 P723 000000 (Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 2 ememeees FY 2028 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
REVENUE
112 Other Transfers 8,350.0 17,768.6 13,257.5 0.0 18,200.5 0.0 18,200.5
120  Federal Revenues 12,982.0 914.1 10,676.0 0.0 10,500.0 0.0 10,500.0
130  Other Revenues 22,351.5 33,782.0 20,511.0 0.0 20,762.2 0.0 20,762.2
150 Fund Balance 0.0 2,729.5 0.0 0.0 0.0 0.0 0.0
REVENUE, TRANSFERS 43,683.5 55,194.2 44,4445 0.0 49,462.7 0.0 49,462.7
REVENUE 43,683.5 55,194.2 44,4445 0.0 49,462.7 0.0 49,462.7
EXPENSE
200 Personal services and employee benefits 25,037.5 24,741.6 25,182.5 38,705.5 25,727.6 0.0 25,727.6
300 Contractual services 8,867.0 12,775.9 10,529.0 0.0 10,565.1 0.0 10,565.1
400 Other 9,104.0 8,042.2 8,008.0 0.0 8,045.0 0.0 8,045.0
EXPENDITURES 43,008.5 45,559.8 43,719.5 38,705.52 44,337.7 0.0 44,337.7
500 Other financing uses 675.0 9,634.5 725.0 0.0 5,125.0 0.0 5,125.0
OTHER FINANCING USES 675.0 9,634.5 725.0 0 5,125.0 0.0 5,125.0
EXPENSE 43,683.5 55,194.2 44,444.5 38,705.52 49,462.7 0.0 49,462.7
FTE POSITIONS
810  Permanent 235.00 201.00 235.00 303.00 235.00 0.00 235.00
820 Term 20.00 0.00 20.00 0.00 20.00 0.00 20.00
830 Temporary 3.00 0.00 3.00 0.00 3.00 0.00 3.00
FTEs 258.00 201.00 258.00 303.00 258.00 0.00 258.00
FTE POSITIONS 258.00 201.00 258.00 303.00 258.00 0.00 258.00
Monday, September 21, 2026 Page 1 of 2



Health Care

BU PCode Department
66200 P723 000000

State of New Mexico

S-9 Aceconnt Code Ravennie/Fynenditiira Siimmarv
(Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 e FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total
433109 License Plates - Interagency 3.0 0.5 3.0 0.0 0.5 0.0 0.5
499905 Other Financing Sources 0.0 9,418.1 0.0 0.0 9,800.0 0.0 9,800.0
499906 OFS - INTRA-Agency 8,347.0 8,350.0 13,254.5 0.0 8,400.0 0.0 8,400.0
112 Other Transfers 8,350.0 17,768.6 13,257.5 0.0 18,200.5 0.0 18,200.5
451903 Federal Direct - Operating 1,500.0 914.1 1,500.0 0.0 1,500.0 0.0 1,500.0
453001 Federal - Contracts & Other 11,482.0 0.0 9,176.0 0.0 9,000.0 0.0 9,000.0
120 Federal Revenues 12,982.0 914.1 10,676.0 0.0 10,500.0 0.0 10,500.0
433102 License Plates 0.0 3.3 0.0 0.0 3.3 0.0 3.3
434202 Meals 113.0 154.3 125.0 0.0 154.3 0.0 154.3
434302 Payments For Care-Government 6,875.0 7,298.2 7,000.0 0.0 7,298.2 0.0 7,298.2
434402 Payments For Care-Individuals 15,090.5 26,151.2 13,080.0 0.0 13,131.3 0.0 13,131.3
441101 Interest On Bank Deposits 1.0 171 8.0 0.0 171 0.0 171
441201 Interest On Investments 2.0 2.0 2.0 0.0 2.0 0.0 2.0
441203 Interest On Investments 8.0 8.8 3.0 0.0 3.0 0.0 3.0
442201 Building - Rental Or Lease 29.0 291 34.0 0.0 34.0 0.0 34.0
475101 Other Gifts & Grants 203.0 84.1 237.0 0.0 85.0 0.0 85.0
496901 Miscellaneous Revenue 23.0 26.0 17.0 0.0 26.0 0.0 26.0
496902 Miscellaneous Revenue 7.0 7.9 5.0 0.0 8.0 0.0 8.0
130 Other Revenues 22,351.5 33,782.0 20,511.0 0.0 20,762.2 0.0 20,762.2
328900 Unassigned FB - Gov 0.0 2,729.5 0.0 0.0 0.0 0.0 0.0
150 Fund Balance 0.0 2,729.5 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 43,683.5 55,194.2 44,4445 0.0 49,462.7 0.0 49,462.7
520100 Exempt Perm Positions P/T&F/T 290.0 151.0 337.0 254.5 337.0 0.0 337.0
520200 Term Positions 2,428.0 1,646.8 2,153.0 11.4 2,153.0 0.0 2,153.0
520300 Classified Perm Positions F/T 13,008.5 12,354.6 12,857.5 27,813.9 12,857.5 0.0 12,857.5
520400 Classified Perm Positions P/T 99.0 583.9 173.0 4.5 173.0 0.0 173.0
520500 Temporary Positions F/T & P/T 378.0 430.2 295.0 20.0 295.0 0.0 295.0
520600 Paid Unused Sick Leave 22.0 253 36.0 0.0 36.0 0.0 36.0
520700 Overtime & Other Premium Pay 1,764.0 1,743.0 1,679.0 0.0 1,679.0 0.0 1,679.0
520800 Annl & Comp Paid At Separation 111.0 151.3 158.0 0.0 158.0 0.0 158.0
520900 Differential Pay 141.0 132.7 151.0 0.0 151.0 0.0 151.0
521100 Group Insurance Premium 1,371.0 2,159.2 1,461.0 3,206.9 1,461.0 0.0 1,461.0
521200 Retirement Contributions 2,816.0 2,793.4 2,839.0 5,084.3 2,839.0 0.0 2,839.0

Monday, September 21, 2026
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Health Care

BU PCode Department
66200 P723 000000

State of New Mexico

S-9 Acecoinnt Code Ravennae/Fynenditiira Siimmarv
(Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 - FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total
521300 FICA 1,127.0 1,135.6 1,131.0 1,729.2 1,131.0 0.0 1,131.0
521400 Workers' Comp Assessment Fee 3.0 2.0 2.0 0.0 2.0 0.0 2.0
521410 GSD Work Comp Insur Premium 440.0 440.1 428.0 0.0 496.8 0.0 496.8
521500 Unemployment Comp Premium 46.0 2.7 5.0 0.0 31.6 0.0 31.6
521600 Employee Liability Ins Premium 699.0 698.4 1,179.0 0.0 1,628.7 0.0 1,628.7
521700 RHC Act Contributions 294.0 291.3 298.0 580.8 298.0 0.0 298.0
200 Personal services and employee benet 25,037.5 24,741.6 25,182.5 38,705.5 25,727.6 0.0 25,727.6
535100 Medical Services 8,231.0 12,341.7 9,978.0 0.0 9,978.0 0.0 9,978.0
535200 Professional Services 293.0 108.2 57.0 0.0 57.0 0.0 57.0
535300 Other Services 87.0 149.4 190.0 0.0 190.0 0.0 190.0
535400 Audit Services 73.0 66.1 84.0 0.0 70.1 0.0 70.1
535500 Attorney Services 183.0 87.2 220.0 0.0 220.0 0.0 220.0
535600 IT Services 0.0 233 0.0 0.0 50.0 0.0 50.0
300 Contractual services 8,867.0 12,775.9 10,529.0 0.0 10,565.1 0.0 10,565.1
542100 Employee I/S Mileage & Fares 6.0 10.5 10.0 0.0 10.0 0.0 10.0
542200 Employee I/S Meals & Lodging 17.0 38.8 25.0 0.0 25.0 0.0 25.0
542300 Brd & Comm Mbr Meals & Lodging 6.0 5.9 8.0 0.0 8.0 0.0 8.0
542310 Brd & Comm Mbr Mileage & Fares 1.0 2.9 3.0 0.0 3.0 0.0 3.0
542500 Transp - Fuel & Oil 21.0 211 19.0 0.0 19.0 0.0 19.0
542600 Transp - Parts & Supplies 10.0 11.8 11.0 0.0 11.0 0.0 11.0
542700 Transp - Transp Insurance 32.0 29 2.0 0.0 0.2 0.0 0.2
542900 Transp - Other Travel 4.0 5.7 5.0 0.0 5.0 0.0 5.0
543100 Maint - Grounds & Roadways 1.0 7.3 6.0 0.0 6.0 0.0 6.0
543200 Maint - Furn, Fixt, Equipment 822.0 757.4 843.0 0.0 843.0 0.0 843.0
543300 Maint - Buildings & Structures 198.0 216.8 252.0 0.0 252.0 0.0 252.0
543400 Maint - Property Insurance 116.0 84.2 81.0 0.0 80.3 0.0 80.3
543500 Maint - Supplies 113.0 124.2 111.0 0.0 111.0 0.0 111.0
543600 Maint - Laundry/Dry Cleaning 1.0 0.0 0.0 0.0 0.0 0.0 0.0
543700 Maintenance Services 5.0 5.5 5.0 0.0 5.0 0.0 5.0
543820 Maintenance IT 32.0 1.9 29.0 0.0 29.0 0.0 29.0
543830 IT HW/SW Agreements 1,171.0 1,200.1 1,129.0 0.0 1,129.0 0.0 1,129.0
544000 Supply Inventory IT 50.0 48.4 50.0 0.0 50.0 0.0 50.0
544100 Supplies-Office Supplies 24.0 24.0 30.0 0.0 30.0 0.0 30.0
544200 Supplies-Medical,Lab,Personal 1,815.0 1,617.8 1,540.0 0.0 1,540.0 0.0 1,540.0

Monday, September 21, 2026
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Health Care

State of New Mexico

BU PCode  Department S.9 Aceconnt Code Raveniie/Fxnanditiire Siimmarv
66200 P723 000000 (Dollars in Thousands)
2025-26 2025-26 2026-27 2027-28 - FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

544300 Supplies-Drugs 551.0 4941 534.0 0.0 534.0 0.0 534.0
544400 Supplies-Field Supplies 10.0 27 14.0 0.0 14.0 0.0 14.0
544500 Supplies-Food 340.0 384.8 349.0 0.0 349.0 0.0 349.0
544600 Supplies-Kitchen Supplies 36.0 416 44.0 0.0 44.0 0.0 44.0
544700 Supplies-Clothng,Unifrms,Linen 27.0 37.3 59.0 0.0 59.0 0.0 59.0
544800 Supplies-Education&Recreation 1.0 1.8 0.0 0.0 0.0 0.0 0.0
544900 Supplies-Inventory Exempt 62.0 112.7 73.0 0.0 73.0 0.0 73.0
545600 Reporting & Recording 84.0 13.0 59.0 0.0 59.0 0.0 59.0
545700 ISD Services 38.0 56.7 67.0 0.0 87.8 0.0 87.8
545710 DOIT HCM Assessment Fees 102.0 94.7 97.0 0.0 94.2 0.0 94.2
545900 Printing & Photo Services 9.0 4.6 5.0 0.0 5.0 0.0 5.0
546100 Postage & Mail Services 15.0 14.1 26.0 0.0 26.0 0.0 26.0
546310 Utilities - Sewer/Garbage 69.0 65.8 71.0 0.0 71.0 0.0 71.0
546320 Utilities - Electricity 375.0 348.3 384.0 0.0 384.0 0.0 384.0
546330 Utilities - Water 16.0 20.4 21.0 0.0 21.0 0.0 21.0
546340 Utilities - Natural Gas 97.0 78.7 117.0 0.0 117.0 0.0 117.0
546400 Rent Of Land & Buildings 0.0 0.4 0.0 0.0 0.0 0.0 0.0
546500 Rent Of Equipment 55.0 69.9 61.0 0.0 61.0 0.0 61.0
546600 Communications 43.0 36.1 46.0 0.0 46.0 0.0 46.0
546610 DOIT Telecommunications 129.0 186.5 198.0 0.0 219.5 0.0 219.5
546700 Subscriptions/Dues/License Fee 121.0 89.3 123.0 0.0 123.0 0.0 123.0
546800 Employee Training & Education 52.0 52.7 62.0 0.0 62.0 0.0 62.0
546900 Advertising 7.0 7.0 30.0 0.0 30.0 0.0 30.0
547000 Legal Settlements 19.0 0.0 0.0 0.0 0.0 0.0 0.0
547105 Bank Fees/Services 49.0 59.7 49.0 0.0 49.0 0.0 49.0
547300 Care & Support 8.0 16.2 150.0 0.0 150.0 0.0 150.0
547700 Debt Service-Principal 1,416.0 0.0 0.0 0.0 0.0 0.0 0.0
547800 Debt Service-Interest 83.0 0.0 107.0 0.0 107.0 0.0 107.0
547900 Miscellaneous Expense 444.0 568.8 447.0 0.0 447.0 0.0 447.0
547999 Request to Pay Prior Year 49.0 65.7 73.0 0.0 73.0 0.0 73.0
548400 Other Equipment 300.0 849.5 513.0 0.0 513.0 0.0 513.0
548900 Buildings & Structures 0.0 24.9 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 18.0 17.7 30.0 0.0 30.0 0.0 30.0
549700 Employee O/S Meals & Lodging 32.0 39.1 40.0 0.0 40.0 0.0 40.0

Monday, September 21, 2026
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Health Care

State of New Mexico

BU PCode  Department S.9 Aceconnt Code Raveniie/Fxnanditiire Siimmarv
66200 P723 000000 (Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 - FY 2028 Agency Request --------

Opbud Actuals Opbud PCF Proj Base Expansion Total
549900 Brd & Comm O/S Meals & Lodging 2.0 0.0 0.0 0.0 0.0 0.0 0.0
400 Other 9,104.0 8,042.2 8,008.0 0.0 8,045.0 0.0 8,045.0
555100 Other Financing Uses 675.0 1,284.5 725.0 0.0 725.0 0.0 725.0
555106 OFU - INTRA-Agency 0.0 8,350.0 0.0 0.0 4,400.0 0.0 4,400.0
500 Other financing uses 675.0 9,634.5 725.0 0.0 5,125.0 0.0 5,125.0
TOTAL EXPENSE 43,683.5 55,194.2 44,444.5 38,705.5 49,462.7 0.0 49,462.7
810 Permanent 235.00 201.00 235.00 303.00 235.00 0.00 235.00
810 Permanent 235.00 201.00 235.00 303.00 235.00 0.00 235.00
820 Term 20.00 0.00 20.00 0.00 20.00 0.00 20.00
820 Term 20.00 0.00 20.00 0.00 20.00 0.00 20.00
830 Temporary 3.00 0.00 3.00 0.00 3.00 0.00 3.00
830 Temporary 3.00 0.00 3.00 0.00 3.00 0.00 3.00
TOTAL FTE POSITIONS 258.00 201.00 258.00 303.00 258.00 0.00 258.00

Monday, September 21, 2026
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Health Care

State of New Mexico

BU PCode  Department S-9 Accoiint Code Raveniia Siimmarv
66200 P723 000000 (Dollars in Thousands)
Provider 2025-26 2025-26 2026-27 = 2027-28 2 ----eee- FY 2028 Agency Request --------
PCode Opbud Actuals Opbud PCF Proj Base Expansion Total

433109 License Plates - Interagency 3.0 0.5 3.0 0.0 0.5 0.0 0.5
499905 Other Financing Sources 0.0 9,418.1 0.0 0.0 5,400.0 0.0 5,400.0
499905 Other Financing Sources P723 0.0 0.0 0.0 0.0 4,400.0 0.0 4,400.0
499906 OFS - INTRA-Agency 8,347.0 8,350.0 13,254.5 0.0 8,400.0 0.0 8,400.0
112 Other Transfers 8,350.0 17,768.6 13,257.5 0.0 18,200.5 0.0 18,200.5
451903 Federal Direct - Operating 1,500.0 9141 1,500.0 0.0 1,500.0 0.0 1,500.0
453001 Federal - Contracts & Other 11,482.0 0.0 9,176.0 0.0 9,000.0 0.0 9,000.0
120 Federal Revenues 12,982.0 914.1 10,676.0 0.0 10,500.0 0.0 10,500.0
433102 License Plates 0.0 3.3 0.0 0.0 3.3 0.0 3.3
434202 Meals 113.0 154.3 125.0 0.0 154.3 0.0 154.3
434302 Payments For Care-Government 6,875.0 7,298.2 7,000.0 0.0 7,298.2 0.0 7,298.2
434402 Payments For Care-Individuals 15,090.5 26,151.2 13,080.0 0.0 13,131.3 0.0 13,131.3
441101 Interest On Bank Deposits 1.0 171 8.0 0.0 171 0.0 171
441201 Interest On Investments 2.0 2.0 2.0 0.0 2.0 0.0 2.0
441203 Interest On Investments 8.0 8.8 3.0 0.0 3.0 0.0 3.0
442201 Building - Rental Or Lease 29.0 291 34.0 0.0 34.0 0.0 34.0
475101 Other Gifts & Grants 203.0 84.1 237.0 0.0 85.0 0.0 85.0
496901 Miscellaneous Revenue 23.0 26.0 17.0 0.0 26.0 0.0 26.0
496902 Miscellaneous Revenue 7.0 7.9 5.0 0.0 8.0 0.0 8.0
130 Other Revenues 22,351.5 33,782.0 20,511.0 0.0 20,762.2 0.0 20,762.2
328900 Unassigned FB - Gov 0.0 2,729.5 0.0 0.0 0.0 0.0 0.0
150 Fund Balance 0.0 2,729.5 0.0 0.0 0.0 0.0 0.0
TOTAL REVENUE 43,683.5 55,194.2 44,4445 0.0 49,462.7 0.0 49,462.7

Monday, September 21, 2026
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Health Care State of New Mexico

BU PCode  Department S-9 Acecouint Code Fynenditiira Siimmarv
66200 P723 000000 (Dollars in Thousands)
2025-26 2025-26 2026-27 2027-28 - FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total

520100 Exempt Perm Positions P/T&F/T 290.0 151.0 337.0 254.5 337.0 0.0 337.0
520200 Term Positions 2,428.0 1,646.8 2,153.0 1.4 2,153.0 0.0 2,153.0
520300 Classified Perm Positions F/T 13,008.5 12,354.6 12,857.5 27,813.9 12,857.5 0.0 12,857.5
520400 Classified Perm Positions P/T 99.0 583.9 173.0 4.5 173.0 0.0 173.0
520500 Temporary Positions F/T & P/T 378.0 430.2 295.0 20.0 295.0 0.0 295.0
520600 Paid Unused Sick Leave 22.0 253 36.0 0.0 36.0 0.0 36.0
520700 Overtime & Other Premium Pay 1,764.0 1,743.0 1,679.0 0.0 1,679.0 0.0 1,679.0
520800 Annl & Comp Paid At Separation 111.0 151.3 158.0 0.0 158.0 0.0 158.0
520900 Differential Pay 141.0 132.7 151.0 0.0 151.0 0.0 151.0
521100 Group Insurance Premium 1,371.0 2,159.2 1,461.0 3,206.9 1,461.0 0.0 1,461.0
521200 Retirement Contributions 2,816.0 2,7934 2,839.0 5,084.3 2,839.0 0.0 2,839.0
521300 FICA 1,127.0 1,135.6 1,131.0 1,729.2 1,131.0 0.0 1,131.0
521400 Workers' Comp Assessment Fee 3.0 2.0 2.0 0.0 2.0 0.0 2.0
521410 GSD Work Comp Insur Premium 440.0 440.1 428.0 0.0 496.8 0.0 496.8
521500 Unemployment Comp Premium 46.0 27 5.0 0.0 31.6 0.0 31.6
521600 Employee Liability Ins Premium 699.0 698.4 1,179.0 0.0 1,628.7 0.0 1,628.7
521700 RHC Act Contributions 294.0 291.3 298.0 580.8 298.0 0.0 298.0
200 Personal services and employe 25,037.5 24,741.6 25,182.5 38,705.5 25,727.6 0.0 25,727.6
535100 Medical Services 8,231.0 12,341.7 9,978.0 0.0 9,978.0 0.0 9,978.0
535200 Professional Services 293.0 108.2 57.0 0.0 57.0 0.0 57.0
535300 Other Services 87.0 149.4 190.0 0.0 190.0 0.0 190.0
535400 Audit Services 73.0 66.1 84.0 0.0 70.1 0.0 70.1
535500 Attorney Services 183.0 87.2 220.0 0.0 220.0 0.0 220.0
535600 IT Services 0.0 233 0.0 0.0 50.0 0.0 50.0
300 Contractual services 8,867.0 12,775.9 10,529.0 0.0 10,565.1 0.0 10,565.1
542100 Employee I/S Mileage & Fares 6.0 10.5 10.0 0.0 10.0 0.0 10.0
542200 Employee I/S Meals & Lodging 17.0 38.8 25.0 0.0 25.0 0.0 25.0
542300 Brd & Comm Mbr Meals & Lodgin 6.0 5.9 8.0 0.0 8.0 0.0 8.0
542310 Brd & Comm Mbr Mileage & Fares 1.0 29 3.0 0.0 3.0 0.0 3.0
542500 Transp - Fuel & Oil 21.0 211 19.0 0.0 19.0 0.0 19.0
542600 Transp - Parts & Supplies 10.0 11.8 11.0 0.0 11.0 0.0 11.0
542700 Transp - Transp Insurance 32.0 29 2.0 0.0 0.2 0.0 0.2
542900 Transp - Other Travel 4.0 5.7 5.0 0.0 5.0 0.0 5.0
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Health Care

BU PCode Department
66200 P723 000000

State of New Mexico

S-9 Aceonnnt Code Fynanditiire Siimmarv

(Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 - FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total
543100 Maint - Grounds & Roadways 1.0 7.3 6.0 0.0 6.0 0.0 6.0
543200 Maint - Furn, Fixt, Equipment 822.0 757.4 843.0 0.0 843.0 0.0 843.0
543300 Maint - Buildings & Structures 198.0 216.8 252.0 0.0 252.0 0.0 252.0
543400 Maint - Property Insurance 116.0 84.2 81.0 0.0 80.3 0.0 80.3
543500 Maint - Supplies 113.0 124.2 111.0 0.0 111.0 0.0 111.0
543600 Maint - Laundry/Dry Cleaning 1.0 0.0 0.0 0.0 0.0 0.0 0.0
543700 Maintenance Services 5.0 55 5.0 0.0 5.0 0.0 5.0
543820 Maintenance IT 32.0 1.9 29.0 0.0 29.0 0.0 29.0
543830 IT HW/SW Agreements 1,171.0 1,200.1 1,129.0 0.0 1,129.0 0.0 1,129.0
544000 Supply Inventory IT 50.0 48.4 50.0 0.0 50.0 0.0 50.0
544100 Supplies-Office Supplies 24.0 24.0 30.0 0.0 30.0 0.0 30.0
544200 Supplies-Medical,Lab,Personal 1,815.0 1,617.8 1,540.0 0.0 1,540.0 0.0 1,540.0
544300 Supplies-Drugs 551.0 4941 534.0 0.0 534.0 0.0 534.0
544400 Supplies-Field Supplies 10.0 27 14.0 0.0 14.0 0.0 14.0
544500 Supplies-Food 340.0 384.8 349.0 0.0 349.0 0.0 349.0
544600 Supplies-Kitchen Supplies 36.0 416 44.0 0.0 44.0 0.0 44.0
544700 Supplies-Clothng,Unifrms,Linen 27.0 37.3 59.0 0.0 59.0 0.0 59.0
544800 Supplies-Education&Recreation 1.0 1.8 0.0 0.0 0.0 0.0 0.0
544900 Supplies-Inventory Exempt 62.0 112.7 73.0 0.0 73.0 0.0 73.0
545600 Reporting & Recording 84.0 13.0 59.0 0.0 59.0 0.0 59.0
545700 ISD Services 38.0 56.7 67.0 0.0 87.8 0.0 87.8
545710 DOIT HCM Assessment Fees 102.0 94.7 97.0 0.0 94.2 0.0 94.2
545900 Printing & Photo Services 9.0 4.6 5.0 0.0 5.0 0.0 5.0
546100 Postage & Mail Services 15.0 14.1 26.0 0.0 26.0 0.0 26.0
546310 Utilities - Sewer/Garbage 69.0 65.8 71.0 0.0 71.0 0.0 71.0
546320 Utilities - Electricity 375.0 348.3 384.0 0.0 384.0 0.0 384.0
546330 Utilities - Water 16.0 20.4 21.0 0.0 21.0 0.0 21.0
546340 Utilities - Natural Gas 97.0 78.7 117.0 0.0 117.0 0.0 117.0
546400 Rent Of Land & Buildings 0.0 0.4 0.0 0.0 0.0 0.0 0.0
546500 Rent Of Equipment 55.0 69.9 61.0 0.0 61.0 0.0 61.0
546600 Communications 43.0 36.1 46.0 0.0 46.0 0.0 46.0
546610 DOIT Telecommunications 129.0 186.5 198.0 0.0 219.5 0.0 219.5
546700 Subscriptions/Dues/License Fee 121.0 89.3 123.0 0.0 123.0 0.0 123.0
546800 Employee Training & Education 52.0 52.7 62.0 0.0 62.0 0.0 62.0
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Health Care

BU PCode Department
66200 P723 000000

S-9 Aceonnnt Code Fynanditiire Siimmarv

State of New Mexico

(Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 - FY 2028 Agency Request --------
Opbud Actuals Opbud PCF Proj Base Expansion Total
546900 Advertising 7.0 7.0 30.0 0.0 30.0 0.0 30.0
547000 Legal Settlements 19.0 0.0 0.0 0.0 0.0 0.0 0.0
547105 Bank Fees/Services 49.0 59.7 49.0 0.0 49.0 0.0 49.0
547300 Care & Support 8.0 16.2 150.0 0.0 150.0 0.0 150.0
547700 Debt Service-Principal 1,416.0 0.0 0.0 0.0 0.0 0.0 0.0
547800 Debt Service-Interest 83.0 0.0 107.0 0.0 107.0 0.0 107.0
547900 Miscellaneous Expense 444.0 568.8 447.0 0.0 447.0 0.0 447.0
547999 Request to Pay Prior Year 49.0 65.7 73.0 0.0 73.0 0.0 73.0
548400 Other Equipment 300.0 849.5 513.0 0.0 513.0 0.0 513.0
548900 Buildings & Structures 0.0 249 0.0 0.0 0.0 0.0 0.0
549600 Employee O/S Mileage & Fares 18.0 17.7 30.0 0.0 30.0 0.0 30.0
549700 Employee O/S Meals & Lodging 32.0 39.1 40.0 0.0 40.0 0.0 40.0
549900 Brd & Comm O/S Meals & Lodgin 2.0 0.0 0.0 0.0 0.0 0.0 0.0
400 Other 9,104.0 8,042.2 8,008.0 0.0 8,045.0 0.0 8,045.0
555100 Other Financing Uses 675.0 1,284.5 725.0 0.0 725.0 0.0 725.0
555106 OFU - INTRA-Agency 0.0 8,350.0 0.0 0.0 4,400.0 0.0 4,400.0
500 Other financing uses 675.0 9,634.5 725.0 0.0 5,125.0 0.0 5,125.0
TOTAL EXPENSE 43,683.5 55,194.2 44,444.5 38,705.52 49,462.7 0.0 49,462.7
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APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

(In Whole Dollars)

Agency:  Miners' Hospital of New Mexico Business Unit: 66200
Fund Name Miners' Colfax Medical Center Fund Number: 10200
Legal Auth.

BEGINNING BALANCE
Unreserved, undesignated fund balance (not cash balance) from SHARE NMS006GL Balance Sheet Report at

close of FY26 8,647,537
ADJUSTMENTS

Add:

Interfund receivables, accounts receivables, and other assets not reflected in fund balance from FCD Reports at

close of FY26 76,920.64
Other (explain in detail) 0
Deduct:

Liabilities not reflected in FCD Reports at close of FY26 (16,825)
Fund balance designated by law for future expenditure (non-reverting funds) 0
Amount due to State General Fund or other fund designated by statute 0
Other (explain in detail) 0
FY26 revision not reflected in liabilities 0

Total Adjustments 60,096
ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of FY26 8,707,633

Add:

Projected revenue/sources (less fund balance budgeted) for FY27 44,253,000

Deduct:

Projected total expenditures for FY27 (44,253,000)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY27 8,707,633

Add:

Projected revenue/sources (less fund balance requested) for FY28 45,062,700

Deduct:

Total expenditures budgeted in appropriation request (45,062,700)

ADJUSTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of FY28 8,707,633



State of New Mexico

S$-13 Line Items by Business Unit Expenditures

(Dollars in Thousands)

2025-26 2026-27 Request Recommendation

BusUnit Line Item Actuals Opbud Base Expansion Base Expansion Opbud

66200 P723-R Health Care 520100 Exempt Perm Positions P/T&F/T 150.97 337 337 0 0 0 0.0
520200 Term Positions 1,646.81 2,153 2,153 0 0 0 0.0
520300 Classified Perm Positions F/T 12,354.64 12,857.5 12,857.5 0 0 0 0.0
520400 Classified Perm Positions P/T 583.88 173 173 0 0 0 0.0
520500 Temporary Positions F/T & P/T 430.22 295 295 0 0 0 0.0
520600 Paid Unused Sick Leave 25.26 36 36 0 0 0 0.0
520700 Overtime & Other Premium Pay 1,742.98 1,679 1,679 0 0 0 0.0
520800 Annl & Comp Paid At Separation 151.33 158 158 0 0 0 0.0
520900 Differential Pay 132.69 151 151 0 0 0 0.0
521100 Group Insurance Premium 2,159.22 1,461 1,461 0 0 0 0.0
521200 Retirement Contributions 2,793.4 2,839 2,839 0 0 0 0.0
521300 FICA 1,135.63 1,131 1,131 0 0 0 0.0
521400 Workers' Comp Assessment Fee 2.01 2 2 0 0 0 0.0
521410 GSD Work Comp Insur Premium 440.11 428 496.8 0 0 0 0.0
521500 Unemployment Comp Premium 2.72 5 31.6 0 0 0 0.0
521600 Employee Liability Ins Premium 698.44 1,179 1,628.7 0 0 0 0.0
521700 RHC Act Contributions 291.3 298 298 0 0 0 0.0
535100 Medical Services 12,341.66 9,978 9,978 0 0 0 0.0
535200 Professional Services 108.23 57 57 0 0 0 0.0
535300 Other Services 149.44 190 190 0 0 0 0.0
535400 Audit Services 66.09 84 70.1 0 0 0 0.0
535500 Attorney Services 87.19 220 220 0 0 0 0.0
535600 IT Services 23.32 0 50 0 0 0 0.0
542100 Employee I/S Mileage & Fares 10.54 10 10 0 0 0 0.0
542200 Employee I/S Meals & Lodging 38.75 25 25 0 0 0 0.0
542300 Brd & Comm Mbr Meals & Lodgin 5.9 8 8 0 0 0 0.0
542310 Brd & Comm Mbr Mileage & Fares 2.89 3 3 0 0 0 0.0
542500 Transp - Fuel & Oil 21.06 19 19 0 0 0 0.0
542600 Transp - Parts & Supplies 11.76 11 11 0 0 0 0.0
542700 Transp - Transp Insurance 2.93 2 0.2 0 0 0 0.0
542900 Transp - Other Travel 5.74 5 5 0 0 0 0.0
543100 Maint - Grounds & Roadways 7.28 6 6 0 0 0 0.0
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S$-13 Line Items by Business Unit Expenditures

(Dollars in Thousands)

State of New Mexico

543200 Maint - Furn, Fixt, Equipment 757.43 843 843 0 0 0 0.0
543300 Maint - Buildings & Structures 216.81 252 252 0 0 0 0.0
543400 Maint - Property Insurance 84.22 81 80.3 0 0 0 0.0
543500 Maint - Supplies 124.21 111 111 0 0 0 0.0
543700 Maintenance Services 5.55 5 5 0 0 0 0.0
543820 Maintenance IT 1.95 29 29 0 0 0 0.0
543830 IT HW/SW Agreements 1,200.08 1,129 1,129 0 0 0 0.0
544000 Supply Inventory IT 48.42 50 50 0 0 0 0.0
544100 Supplies-Office Supplies 24.03 30 30 0 0 0 0.0
544200 Supplies-Medical,Lab,Personal 1,617.78 1,540 1,540 0 0 0 0.0
544300 Supplies-Drugs 494.08 534 534 0 0 0 0.0
544400 Supplies-Field Supplies 2.65 14 14 0 0 0 0.0
544500 Supplies-Food 384.77 349 349 0 0 0 0.0
544600 Supplies-Kitchen Supplies 41.65 44 44 0 0 0 0.0
544700 Supplies-Clothng,Unifrms,Linen 37.29 59 59 0 0 0 0.0
544800 Supplies-Education&Recreation 1.76 0 0 0 0 0 0.0
544900 Supplies-Inventory Exempt 112.73 73 73 0 0 0 0.0
545600 Reporting & Recording 12.97 59 59 0 0 0 0.0
545700 ISD Services 56.72 67 87.8 0 0 0 0.0
545710 DOIT HCM Assessment Fees 94.73 97 94.2 0 0 0 0.0
545900 Printing & Photo Services 4.58 5 5 0 0 0 0.0
546100 Postage & Mail Services 14.13 26 26 0 0 0 0.0
546310 Utilities - Sewer/Garbage 65.81 71 71 0 0 0 0.0
546320 Utilities - Electricity 348.27 384 384 0 0 0 0.0
546330 Utilities - Water 20.42 21 21 0 0 0 0.0
546340 Utilities - Natural Gas 78.74 117 117 0 0 0 0.0
546400 Rent Of Land & Buildings 0.43 0 0 0 0 0 0.0
546500 Rent Of Equipment 69.92 61 61 0 0 0 0.0
546600 Communications 36.05 46 46 0 0 0 0.0
546610 DOIT Telecommunications 186.51 198 219.5 0 0 0 0.0
546700 Subscriptions/Dues/License Fee 89.3 123 123 0 0 0 0.0
546800 Employee Training & Education 52.7 62 62 0 0 0 0.0
546900 Advertising 7.01 30 30 0 0 0 0.0
547105 Bank Fees/Services 59.73 49 49 0 0 0 0.0
547300 Care & Support 16.22 150 150 0 0 0 0.0
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State of New Mexico

S$-13 Line Items by Business Unit Expenditures

(Dollars in Thousands)

547800 Debt Service-Interest 0 107 107 0 0 0 0.0
547900 Miscellaneous Expense 568.8 447 447 0 0 0 0.0
547999 Request to Pay Prior Year 65.75 73 73 0 0 0 0.0
548400 Other Equipment 849.48 513 513 0 0 0 0.0
548900 Buildings & Structures 24.92 0 0 0 0 0 0.0
549600 Employee O/S Mileage & Fares 17.67 30 30 0 0 0 0.0
549700 Employee O/S Meals & Lodging 39.11 40 40 0 0 0 0.0
555100 Other Financing Uses 1,284.46 725 725 0 0 0 0.0
555106 OFU - INTRA-Agency 8,350 0 4,400 0 0 0 0.0
Subtotal for: 66200 P723-R Health Care 55,194.23 44,444.5 49,462.7 0 0 0 0.0
66200 55,194.23 44,444.5 49,462.7 0 0 0 0.0
Totals by Line Item
2025-26 2026-27 Request Recommendation
BusUnit Line ltem Actuals Opbud Base Expansion Base Expansion Opbud
66200 520100 Exempt Perm Positions P/T&F/T 150.97 337 337 0 0 0 0.0
520200 Term Positions 1,646.81 2,153 2,153 0 0 0 0.0
520300 Classified Perm Positions F/T 12,354.64 12,857.5 12,857.5 0 0 0 0.0
520400 Classified Perm Positions P/T 583.88 173 173 0 0 0 0.0
520500 Temporary Positions FIT & PIT 430.22 295 295 0 0 0 0.0
520600 Paid Unused Sick Leave 25.26 36 36 0 0 0 0.0
520700 Overtime & Other Premium Pay 1,742.98 1,679 1,679 0 0 0 0.0
520800 Annl & Comp Paid At Separation 151.33 158 158 0 0 0 0.0
520900 Differential Pay 132.69 151 151 0 0 0 0.0
521100 Group Insurance Premium 2,159.22 1,461 1,461 0 0 0 0.0
521200 Retirement Contributions 2,793.4 2,839 2,839 0 0 0 0.0
521300 FICA 1,135.63 1,131 1,131 0 0 0 0.0
521400 Workers' Comp Assessment Fee 2.01 2 2 0 0 0 0.0
521410 GSD Work Comp Insur Premium 440.11 428 496.8 0 0 0 0.0
521500 Unemployment Comp Premium 2.72 5 31.6 0 0 0 0.0
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State of New Mexico

S$-13 Line Items by Business Unit Expenditures

(Dollars in Thousands)

521600 Employee Liability Ins Premium 698.44 1,179 1,628.7 0.0
521700 RHC Act Contributions 291.3 298 298 0.0
535100 Medical Services 12,341.66 9,978 9,978 0.0
535200 Professional Services 108.23 57 57 0.0
535300 Other Services 149.44 190 190 0.0
535400 Audit Services 66.09 84 70.1 0.0
535500 Attorney Services 87.19 220 220 0.0
535600 IT Services 23.32 0 50 0.0
542100 Employee I/S Mileage & Fares 10.54 10 10 0.0
542200 Employee I/S Meals & Lodging 38.75 25 25 0.0
542300 Brd & Comm Mbr Meals & Lodging 5.9 8 8 0.0
542310 Brd & Comm Mbr Mileage & Fares 2.89 3 3 0.0
542500 Transp - Fuel & Oil 21.06 19 19 0.0
542600 Transp - Parts & Supplies 11.76 11 11 0.0
542700 Transp - Transp Insurance 2.93 2 0.2 0.0
542900 Transp - Other Travel 5.74 5 5 0.0
543100 Maint - Grounds & Roadways 7.28 6 6 0.0
543200 Maint - Furn, Fixt, Equipment 757.43 843 843 0.0
543300 Maint - Buildings & Structures 216.81 252 252 0.0
543400 Maint - Property Insurance 84.22 81 80.3 0.0
543500 Maint - Supplies 124.21 111 111 0.0
543700 Maintenance Services 5.55 5 5 0.0
543820 Maintenance IT 1.95 29 29 0.0
543830 IT HW/SW Agreements 1,200.08 1,129 1,129 0.0
544000 Supply Inventory IT 48.42 50 50 0.0
544100 Supplies-Office Supplies 24.03 30 30 0.0
544200 Supplies-Medical,Lab,Personal 1,617.78 1,540 1,540 0.0
544300 Supplies-Drugs 494.08 534 534 0.0
544400 Supplies-Field Supplies 2.65 14 14 0.0
544500 Supplies-Food 384.77 349 349 0.0
544600 Supplies-Kitchen Supplies 41.65 44 44 0.0
544700 Supplies-Clothng,Unifrms,Linen 37.29 59 59 0.0
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State of New Mexico

S$-13 Line Items by Business Unit Expenditures

(Dollars in Thousands)

544800 Supplies-Education&Recreation 1.76 0 0 0.0
544900 Supplies-Inventory Exempt 112.73 73 73 0.0
545600 Reporting & Recording 12.97 59 59 0.0
545700 ISD Services 56.72 67 87.8 0.0
545710 DOIT HCM Assessment Fees 94.73 97 94.2 0.0
545900 Printing & Photo Services 4.58 5 5 0.0
546100 Postage & Mail Services 14.13 26 26 0.0
546310 Utilities - Sewer/Garbage 65.81 71 71 0.0
546320 Utilities - Electricity 348.27 384 384 0.0
546330 Utilities - Water 20.42 21 21 0.0
546340 Utilities - Natural Gas 78.74 117 117 0.0
546400 Rent Of Land & Buildings 0.43 0 0 0.0
546500 Rent Of Equipment 69.92 61 61 0.0
546600 Communications 36.05 46 46 0.0
546610 DOIT Telecommunications 186.51 198 219.5 0.0
546700 Subscriptions/Dues/License Fee 89.3 123 123 0.0
546800 Employee Training & Education 52.7 62 62 0.0
546900 Advertising 7.01 30 30 0.0
547105 Bank Fees/Services 59.73 49 49 0.0
547300 Care & Support 16.22 150 150 0.0
547800 Debt Service-Interest 0 107 107 0.0
547900 Miscellaneous Expense 568.8 447 447 0.0
547999 Request to Pay Prior Year 65.75 73 73 0.0
548400 Other Equipment 849.48 513 513 0.0
548900 Buildings & Structures 24.92 0 0 0.0
549600 Employee O/S Mileage & Fares 17.67 30 30 0.0
549700 Employee O/S Meals & Lodging 39.11 40 40 0.0
555100 Other Financing Uses 1,284.46 725 725 0.0
555106 OFU - INTRA-Agency 8,350 0 4,400 0.0

Grand Total 55,194.23 44,444.5 49,462.7 0.0
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66200 - Miners' Hospital of New Mexico

REV EXP COMPARISON

(Dollars in Thousands)

P723 - Health Care

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totals 0.0 20,762.2 18,200.5 10,500.0 49,462.7
Personal services 0.0 12,318.0 7,379.6 6,030.0 25,727.6
and employee
benefits
Contractual 0.0 4,369.0 3,834.7 2,361.4 10,565.1
services
Other 0.0 3,739.2 2,372.2 1,933.6 8,045
Other financing 0.0 336.0 4,614.0 175.0 5,125
uses
USES Total: 0.0 20,762.2 18,200.5 10,500.0 49,462.7
Net: 0.0 0.0 0.0 0.0 0.0

Monday, September 21, 2026



00°000°005°0T

000

00°000'005‘0T

00°000°9£9°0T

9V TLT'8LT'TT

STv1Ool

00

00

00

00

00

00

00

00

00

00

00

00

00

00

0°0

00

0°000'000'6

0°000°000'6

0°000'9L1'6

LTZT'80T'TT

0

Lc0¢/0E/9

0

anuanay Jualed aledipajy

100ESY

0020t

0°000'00S‘T

0°000°00S'T

0°000'00§‘T

'8YT0L0'T

000002957

£202/0e/9

0

Bunoeg YSHH

0616y

00201

qviolL

NOISNYdX3
ISINOIA ST

asve

anado £zAd

STVNLOV 9ZAd

INNOWY INVHO V10l

1va - dx3

OILVY HOLVIW

(spuesnoy) Ul s12quinu) aNU3AdY Spund je1apa4 jo j1eraq

JWVYN INVHO

INNOJIV INNIATY

anNnd

£2L:9pod weidold
133U39 1891P3 XeJ 0D SI3UJW :Welgold

00299:n8

19JU37 |BIPAW XBJ10D S13U| :Aduady




€ 10 | abed 920z ‘1€ 1snbny ‘Aepuopy

LZAd UM ield 0'Ep8 0'€0Z 0'6%2 016 00 0 0°€r8 v’ LS. juswdinb3 ‘Ixi4 'uing - ey Q0ZEYS 00201
1ZAd Yumield 09 0l 0c 0¢ 00 0 09 €L sfempeoy 'g spunoio - JUlBW  00LEYS 00201

LZAd Uumiels 0°s 0c 0l 0C 00 0 0's s |oAes] 18yl - dsues)  006Z¥S  00Z0L

193yg s8Ry PLJEP!|0SUOD §ZAL J9d 20 00 L0 10 00 0 0c 62T soueinsu| dsuei| -dsuell  00.ZvS 0020l
LZAd uumield oL o€ oe 0's 00 0 oLl gLl sa||ddng 'g sled - dsuell  009Z¥S 0020l

LZAd Uimield 061 0's 0s 06 00 0 06l ¥ O g lend -dsuell  Q0SZyS 0020l

LTAd Ymield 0'€ ol (g8 oL 00 0 0¢ 6T saieq g obeajly I wwoD R pig  0LEZYS 00201

LzAd yumield 0'g 02 0C 0'v 00 0 08 66 Buibpo g s|eay JGIN WwWoD P pIQ  00EZHPS  0020L

LTAd Uimield 0'se 09 0L 0zl 00 0 0°ge 8'8€ Buibpo g sjesy g/l @9hojdws 00zEyS 00201

LgAd yimield 00l 0e o€ 0 00 0 0oL SolL saled 'g sbes|y g/l 99Aoidwa  00LerS  00Z0L

9262 0°0£0'9 962 0glezL 00 pTLlLL'se  sz8l'sT 9'LyL'Pz  1uaq 39fojduis pue SBJIAISS |EUOSIdd 00z

LZTAd unmield 0'86Z 0zL 0es 08el 00 (1214 0862 €162 SUOHNQUIUOD 19y OHY 002128 00Z0L

19ays ajey pajepl|osuc) 8ZAd 1ad L'829') 08z 0'6YE 1566 00 0 0641 7’869 wniwald su| Aiqer eskoidw  009LeS 00201
198§ sjey pajepl|osuo) 8ZAd Jad 9'LE 0Z 9l 08z 00 0 0'G L'z wnjwaid dwog juswAoidwaun  00GLZS  00Z0L
199Yg 9JeY PLIeplosU0D 9ZAd Jod §'961 00} 09Z) 8992 00 0 082y (M) 47 wniwald insuj dwod YoM AsD  0LylZS 0020
lZAd uumield 0z 00 0l 0l 00 0 02 0 994 Juswssassy dwoD SI9IONN  00pL2§ 00201

JZAd ynmield o'LEL') 0€Le 0°vee 0'ves 00 £0'€2S'| 0LEL'L 9'GEL'L vOld4 00€L2S  00Z0L

1ZAd Yumield 0'6€8'C 0'689 0°8E8 0'9LE’L 00 61°86E'Y 0'6£8'C ¥'€6L'C SUOINQUIUOY JuUsWalleY  00ZLZS 00204

LZAd uum e o'Lor'L 0'Ese oley 0449 00 LLUpL0'e olov'l TBSl'e wniwald souelnsul dnoty  00LIZS  00Z0)

lZAd yimield 0'LsL 0'9g 0'sy 00L 00 0 0151 2eel Aed lenusiayia 006025 00Z0L

LZAd YImIeld 0'8S L 08¢ 0Ly oeL 00 0 0'8s1 €161 uojjeiedas Iy pled dwod g jJuuy 008025 0020l

LeAd umield 0'629'L 0°S0¥ 0'96Y 084 00 0 0629'1 oerL't Aed wniwiaid JBYO @ JWIHAAQ 002025 00201

LZAd unmield 0'ge 06 00l 0/l 00 0 09 £'ge aAB9T OIS pesnun pled 009025 00Z0L

LZAd yIm el 0°662 oL 0.8 o€l 00 81'92 0'562 z0er 1/d 9 1/4 suoysod Aesjodwsa| 005025 00201

JZAd yumield 0gll 0ch 0l 008 00 26'S 0'€ll 6'€85 Lid suoisod widd payisseld  00¥02S 0020l

2ZAd U leld 6°468'2) 0'950'e 06el'e §'290'9 00 £5'E9%'ve  §458'CL 9rse'zL 1/4 suonisod uled passeld  00£0ZS 00201

ITAd yImield 0'esL's 0615 09€9 0866 00 L6'v) 0esl'e 8'9v9'l suonisod Wwial  00Z0ZS  00Z0L

1ZA4 yumield 0'Le€ 018 0001 095} 00 90°55¢ 08¢ 0151 L/491/d suolisod wisd 1dwex3 001025 00201

00 00 00 00 00 1126 00 00 SUoUNGUIUOD 19V OHY 004125 00000

00 00 00 00 00 ¥1°902 00 00 vOIid4 0Q0ELZS 00000

00 00 00 00 00 L1922 00 00 suonquuog Juswaley  00zZLeS 00000

00 00 00 00 00 zL'Z6l 00 00 wniwaid soueinsu| dnoiy  00LLeS 00000

00 00 00 00 00 #'0Se'e 00 00 1/d SUOIISOd Uliad Passeld  00€0ZS 00000

uoneaynsnp lejoL 44 LyI/4s1 4s0 49 foud 30d pnqdo sjenjoy unooasy  pung

reemmmermereseemmeeeanas 1S8NDAY AOUSBY BZOZ Ad ww-reeeeeseeeeseseeees QT-J207 [2°920Z 926520

(spuesnoy] ul siefjoq) €2/d 00299
ItejaQq @poid v apodd ng

OOIX8|A M3 JO )elS 218D WILIH



¢ Jo z abed

920z 'L ¢ 1snbny ‘Aepuopy

OJIX3| MON }0 B)ElS

1ZAd uimield 0°0sL 09e 0ty 002 00 0 005l 9L uoddng ® 818D  Q0ELPS 00201
LZAd Yimield 0'6b ozl 0yl 0cz 00 0 0'6Y 16§ seojleg/saad jued  SOLLYS 00201
LZAd Yumield 0'0g 02 06 oyl 00 0 0°0¢ 0L BuisiueApy  0069¥S 00201
JTA4 UM ield 029 oSl 08l 0'6¢ 00 0 029 L8 uoneanp3 g Buuies) @sfojdw  0089%S  002Z0L
1ZAd yimield 0'ez) 0°0¢ 09€¢ 0'.8 00 0 0'€Th £'68 @84 asusol/senq/suonduosans 0095 00201
199Yg ajey paleplosuo) §ZAd §'6L2 g'6Y 089 0°Z0l 00 0 0861 598 suojeJuUNUIWod3fel 110a  0L99%S 00201
LTAd Uim el 0'9b oLl 0'vl ole 00 0 09r 1'9g SUOEdUNWLIOD  0099¥S 00201
LZAd Yimield 0'L9 05l 08l 08z 00 0 019 6'69 uswdinb3 JO Juey  00S9¥S 0020l
00 00 00 00 00 0 00 v0 sBuipling g puejO ey 00¥9¥S  00Z0L
1gAduumield 0°LLL 08 0's€ 0'vS 00 0 0Ll 18 seD |elnjeN - sel 0¥E9¥S 0020l
lzAd yimield o'l 0g 09 ool 00 0 01z ¥0e 18)ep - s 0£€9%S 00201
LTA4 Yumield 0vBE 0€e 0Ell 081 00 0 0'v8€ £8rE Auowyoa)3 - sol 02€9%S 00201
lzAd yumield 012 0Ll oLz 0'ce 00 0 oL 8'59 afeqien/iamag - sal 0LE9YS 0020
LZAd Yimield 0'92 09 08 0zl 00 0 09z Lyl seolueg 1By g aBeisod  00LSYS 00201
lZAd yimield 0'g 02Z ol 0 00 0 0s gy saojales ojoud g Bunuud  0065¥S 00201
198Ug 9jey Palepllosuo) 8TAL 216 1'€T 162 ozy 00 0 026 L'v6 $904 JusWssassy NOH 1104 0L/S¥S 00204
199YsyI0p) PSleplosU0D 8ZAd 18d 8°L8 09l 002 81 00 0 0.9 195 s90IM9S QS| 006¥S  0020)
LZAd Yimield 0'65 oSl 0Ll 0/2 00 0 065 0ElL Buipiooay g Bupodey  009S¥S 00204
LzAd yimield o'el 0L 0ze ove 00 0 0€L L7211 1dwax3z Aojusaul-saliddng  006v¥S 00201
00 00 00 00 00 0 00 gl uopeasoayguoneonp3-seddng  008Y¥S  00Z0L
LZAd Uimield 0'6S 0'GL 0z 0/c 00 0 0'65 £L8 uau'swipun‘Buyiol)-salddns  00Zb%S  00Z0L
LTAd Ymield o'ty oL 0clL 002 00 0 1844 9Ly saiddng uayouy-seiddng  009¥¥S  0020L
LTA4 Yimield 0'6ve 0'v8 0°€0l 0zl 00 0 0'6v€ 8'v8¢ poog-saliddng  Q0S¥¥S 00201
LZAd UM IRl O°FL 0t 0t 09 00 0 ovl Y4 so|ddng pjeig-saiddns  00vy¥S 00201
LA Yumield 0'vES 08zl 0°8s1L 0'8¥e 00 0 0'v€S L'v6P sbrug-seliddng  Q0E¥PS  0020L
LZAd Yumield 0°0p5°L 0'L.€ 0°S5¥ oyl 00 0 00vS'L 819" |puosiad'qe'leaipay-saliddns  Q0Zv¥S  002Z0L
LZAd Unmield 0'0¢ oL 06 oyl 00 0 00¢ 0've sa||ddng soljO-salddns  0oLYYS 00201
LZA Uimield 0°05 ozl 0°Gh o€ 00 0 005 ¥'8t 11 Aioyusaul Aiddng 000VYS 00204
1ZAd ywmield 0'6zL ) 0€L2 0'ege 0'€2S 00 0 062L'L 1002t sjuswesiBy MS/MH LI 0EBEPS 00201
LZAd Uimield 0'6¢ 0L 0'6 0'gl 00 0 062 6l Ll 9oueusiuiely  0Z8EYS  002Z0L
LZAd umield 0'g 0 0l 0T 00 0 0 GG SADIAIG SouBUBUIBN  Q0LEYS 0020l
LZAD UM IBID O'LLL 0Lz 0°€e 0’48 00 0 oLl el sanddng -jueN  00SEYS 0020
1994g saley pelepl|osuo) §ZAd 1ed €08 0’6l ove gle 00 0 018 P8 souelnsu| Apedold -Julely  QOYEYS 0020k
LZAd Uimield 026 019 0v. 0Ll 00 0 0252 891¢C saumponug @ sbuiping - BN 00EEYS 0020
lejoi EE| 1vidsl 4s0 49 foid 40d pnqdo sjemoy uneody  puny
srmesmeenennmeenneees JSANDOY AOUBBY GZOZ AL =mommormmemmemesemeeens §Z-1702 12-9202 9Z-5202
(spuesnoy] uy siejjoq) €2/d 00299
I'ejeq ¥pudd v3 8podd ng
ale)) YiedH



€ J0 ¢ ofied 9z0Z ‘L€ 1snBny ‘Aepuoiy

9'267'VE 9'8€1L'8 8°596'6 7'e6£'91 00 S'GL6'SS I 18 x4 ISNIdXT TVLOL
0'sz. 0'SLL 0viz 0°9¢¢ 00 0 0°6zL S'Pe9'6 sasn Butoueuy 130 00S
00 00 00 00 00 0 00 0°0Sg'8 AousBy-yHINI- N40  90LSGS 00586
'9202/ve/8 40 se 19
Jad sjenoy Ul eses10a( ‘LZAd YimIeld 062, 0621 ovle 0'9ee 00 0 052 S'¥8z'L ses( Bupueuld lBYO  00LSSS 00201
05108 9°¢E6L TTLE'T T6sL'E 00 0 0'800°8 Z'Zro's 18410 00V
'9202/¥2/8 40 se 19
lad sjen)ay Ul esea1osq ‘LZAd YIMIeld 0°0F 06 0zl 06l 00 0 oov L'6E Buibpo g sieay §/0 @9holdws  00L6vS  00ZOL
'9202/v2/8 J0 se 19
Jad sjenjoy U asealoa( ‘'LZAd Yimield 0'0¢ 02 06 o'yl 00 0 0'0¢ L1 saled g sbeay g0 sdAoldws  0096¥S  00Z0L
'920Z/vei8
jo se 9 Jad s|emoay u| 8seasaq 00 00 00 00 00 0 00 374 sainpnys g sbul 00685 0020l
'9202/vZ/8 J0 se 19
lad sjenjoy Ul asea10a(] ‘LgAd Yimield 0'ELs ozl 015 0'8ez 00 0 0'¢ls §'6v8 uswdinb3 1aWO  00¥8¥S  00Z0L
'9Z02/t2/8 10 se 19
lad sjenoy U 8ses108(Q ‘/ZAd YimIeld 0'€L 0L 0zz 0've 00 0 0L 1'69 lea) loud Aed ojisanbay  666.¥S 0020
LTAd Umield o' Lvb 0’80l 0zZel 0202 00 0 0Ly 889 asuadx3 snosueysosiIN  0062¥S  00Z0L
LZAd yimield 0201 05z 0ze 00§ 00 0 0204 00 Jsaisjul-90IAI8S 1980 008.YS 00201
uonesynsny lejol 44 1Yl/asI 4s0 49 foid 40d pnqdo sjenjoy junosoy  pung
mmermemmrnneeennenens 1S3ND3Y AOUBDBY QZ0Z Ad -memmemmemeeememseemees Q7-7702 12-9202 92-5202
Amucmw:o.c._. ul siejloq) €2/d 00299
I'ejaQq 9Ipvid v3i 8podd ng

OOIX3a|\ MaN JO slels 1E) YedH



| Jo | abed 9202 ‘1€ 1snbny ‘Aepuony

1’59501 7198 L'vea'e 0'69¢'t 00 6'SLL'T) 3SN3dX3 Tv10Ll

S30IA19G [BDIP3N

S|ENOY 9ZA4 Yimield 0°0S ()% 0'slL 0'se 00 £eT XeJ|00 SISUIN JO} S82IABS || 0001 s8dIMeg 1| 009SES 00¢0lL
18]Ua)) |eDIPa XEJ 0D

LZAd yimiel4 0°0ge 0'es 0'69 0°20L 00 c'l8 SJBUIIN 10} S80IARS ABUIONY 0001 se0IMBg ABWIONY  00SSES 00201
$80IAISS 1IpNY 10}

193yg 9jey palepliosuod 8ZAd 1702 002 0'se 1'52 00 1’99 198Ug 9jey pslepllosuod 8ZAd 0001 S80S IPNY  O0YSES 0020l
181U |eaIpapy

LZAd Uimield 0°061 (0814 0'9% 098 0o 1412 XB§|0D si8ully J0o} 33IA8G J8YIQ 0001 S90S 18Yl0  00ESES 0ocol
18JUB7) |EOIPSIA XEJOD

LeAd yimiel4 0°LS ovi 0Ll 0'9¢ 00 2’801 SISUI 10} SIAIAS [BUOISSSJ01d 0001 $82IAI9G [eUOISS8jold  00ZSES 00201
18]US7) [BIIPSI XBJ0D

LZAd Uimield 0°'8L6'6 ¥'812'2 £'959'¢ 620L'y 00 L'1pe'el Slsully o} s8dIASg [eIIPBIN  000L §90IAIBS [BIIPSIN  00LSES 0020}

uogesynsne (LTS 44 Lvi4sl 4s0 49 sjenjoy asodind yoe53u09 # wnosoy  puny

mmemmmmmseennenennenneees 1SANDAY ADUBBY §Z0Z Ao ----meemmeemmmmmemmeeeee-

(spuesnoy] u| siejjoq) €¢/d 00299
jleyaqg spodd >D Joejjuod apodd ng

02IX3| MON JO 9JBIS 348D IEH



DFA Performance Based Budgeting Data System

Annual Performance Report

Agency: 66200 Miners' Hospital of New Mexico

Program:

P723 Health Care

The purpose of the healthcare program is to provide quality acute care, long-term care and related health services to
the beneficiaries of the miners' trust fund of New Mexico and the people of the region so they can maintain optimal

health and quality of life.

2025-26 2025-26 Met
Performance Measures: Target Result Target Year End Result Narrative
Efficiency Number of days cash on hand 50 101 Yes Targeted number of days cash on
hand met
Efficiency Number of days in accounts receivable 50 77 No Ongoing issues with interface
between new EMR system and
collection agency
Efficiency Percent agency nursing staff to total nursing 20.00% 37.21% No Target was not met
staff
Efficiency Rate of employee turnover 22.00% 17.50% Yes Targeted employee turnover rate
met
Outcome Average number of days of patient length of 5 3 No Targeted average patient length of
stay, for the acute care facility stay for the acute care facility was
met
Outcome Percent of budgeted revenue collected 100.00% 109.61% Yes Targeted percentage of budgeted
revenue collected was met
Outcome Percent of healthcare-associated infections 1.00% 0.0% Yes Targeted healthcare associated
infection rate was met
Outcome Percent of occupancy at nursing home 55% 68% Yes Targeted nursing home licensed
based on licensed beds bed occupancy met
Outcome Rate of unassisted patient falls per one 3.00% 8.34% No Target was not met
thousand patient days in the long-term care
facility
Output Average daily census 5 6 Yes Targeted average daily census
met
Output Number of emergency room visits 5,000 4,875 No Lower than expected volume
Output Number of newborn births 65 51 No Lower than expected volume,
inability to hire a secondary full-
time provider for a rotating two
weeks on and two weeks off
schedule split with the primary
provider
Output Number of outpatient visits 7,000 5,519 No Lower than expected volume
Output Number of rural health clinic visits 12,000 12,452 Yes Targeted rural health clinic visits
met
Output Number of surgeries performed 300 266 No Lower than expected volume,
inability to hire permanent full-time
provider
Output Number of visits to the outreach clinic 200 361 Yes Targeted outreach clinic visits met
Quality Percent of patients readmitted to the 2% 1% Yes Targeted percent of patients
hospital within thirty days with the same or readmitted to the hospital within
similar diagnosis thirty days with the same or similar
diagnosis met
Quality Rate of medication errors per one thousand 1.00% .01% Yes Targeted medication error rate met

medications administered




Table 2 Miners' Hospital of New Mexico 66200
Performance Measures Summary

P723 Health Care

Purpose: The purpose of the healthcare program is to provide quality acute care, long-term care and related health services to the
beneficiaries of the miners' trust fund of New Mexico and the people of the region so they can maintain optimal health
and quality of life.

2024-25 2025-26  2026-27 2027-28 2027-28
Performance Measures: Actual Actual Budget Request Recomm
Quality Percent of patients readmitted to the hospital within % 1% 1% 1%
thirty days with the same or similar diagnosis
Quality Rate of medication errors per one thousand .0% .0% 1.0% 1.0%
medications administered
Output Number of outpatient visits 5,813 5,519 6,500 6,500
Output Number of visits to the outreach clinic 327 361 225 225
Output Number of surgeries performed 213 266 350 350
Output Number of emergency room visits 4,726 4,875 51,000 5,100
Output Number of newborn births 44 51 65 65
Output Average daily census 5 6 5 5
Output Number of rural health clinic visits 11,689 12,452 12,400 12,400
Outcome Percent of budgeted revenue collected 118.3% 109.6% 100.0% 100.0%
Outcome Percent of healthcare-associated infections .0% 0.0% 1.0% 1.0%
Outcome  Average number of days of patient length of stay, for 3 3 4 4
the acute care facility
Outcome Rate of unassisted patient falls per one thousand 10.3% 8.3% 6.0% 6.0%
patient days in the long-term care facility
Outcome  Percent of occupancy at nursing home based on 65% 68% 55% 55%
licensed beds
Efficiency = Number of days in accounts receivable 72 77 50 50
Efficiency  Rate of employee turnover 17.4% 17.5% 22.0% 22.0%
Efficiency  Percent agency nursing staff to total nursing staff 28.8% 37.2% 25.0% 25.0%

Efficiency  Number of days cash on hand 68 101 70 70
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I. EXECUTIVE SUMMARY

MCMC has a long history of providing quality healthcare to our community and Northeastern New
Mexico. We are proud to regularly be listed as a 5-star facility among the top 100 hospitals in the
nation. Our employees exhibit excellence in both dedication and compassion, making our facility a
leader in the medical industry.

MCMC’s IT Department provides a critical supporting role to our rural access hospital. We must
provide and support stable and capable technology to always ensure efficient operation, both day and
night. Each year brings new regulatory pressures and an ever-increasing security threat landscape.
Maintaining our computer infrastructure is a balancing act of keeping abreast with the changes in
hardware and software updates, addressing cyber security threats, and navigating the regulatory
tension of both federal and state government mandates.

IT Staff here at MCMC consist of the IT Director, Systems Administrator II, and an IT End User
Support Specialist I. Each member brings a wealth of knowledge and expertise to their role and
provides a complete continuum of support for all systems and services. We maintain a good
relationship with our staff and regularly receive compliments on providing quick, effective, and
professional support.

This past year had the department completing and advancing several major projects while keeping our
critical systems running without downtime. Chief among them was migrating our clinical mobile
devices from the end-of-support Skybox platform to Omnissa Workspace ONE - built in close
coordination with Cerner (MMS) to preserve secure mobile access for nursing staff - along with
completing our virtual desktop (VDI) deployment, renumbering and expanding our public IP space
while migrating every partner VPN tunnel without downtime, undergoing our annual state-
coordinated penetration test and remediation, and sustaining our STRATA/NMHA S1 state data
reporting. This coming year brings new challenges such as the large project of migrating all of our
systems to Windows 11, switching to new financial EHR software, but also anticipating the departure
of our IT Director and the expectation of changing hands and how that will affect our department and
the hospital.

This coming year brings its own set of challenges. Chief among them is the large, security-driven
project of migrating all remaining systems to Windows 11 ahead of end-of-support, alongside a
broader infrastructure modernization - replacing our end-of-life perimeter firewall and aging servers -
and completing the transition to a new PACS imaging platform following the retirement of CoActiv.
The department also continues to strengthen its cybersecurity posture in line with state directives.
Having recently completed a leadership transition, our focus is on continuity and stability - ensuring
these mission-critical systems remain secure and current while a lean, three-person team supports a
two-facility hospital around the clock.

MCMC continues its dedication to its mission and vision of serving our community’s healthcare
needs. Our IT Department stands right alongside and supports those goals through its dedication to
those ideals, and by utilizing technology, ensuring stable operations, and always moving forward.



II.AGENCY OVERVIEW
A. Agency Mission

Miners’ Colfax Medical Center is the premier regional center for northeastern New Mexico
and southwest Colorado. MCMC’s financial stabilization is a high priority to keep the
medical center operating soundly today as well as in the future. MCMC’s patient volume is
increasing, and part of the vision is to meet all the Medicare and Medicaid requirements to
receive significant incentives. MCMC constantly looks at patient satisfaction scores to
provide the highest quality of service, environment, sound billing principles, and
establishing a solid foundation.

B. Agency Goals

MCMC pursues the following agency goals in support of its mission to provide quality care
to our community:

Career Pathways & Mentoring - Develop and expand healthcare career pathways and
mentoring opportunities within the community.

Customer Service - Establish MCMC as a center for exceptional customer service,
reinforced by strong quality measures.

Finances - Strengthen the medical center's financial position by improving revenue-cycle
efficiency, generating positive cash flow, and significantly increasing operating margin.

Government Collaboration - Partner with the State of New Mexico on MCMC's
initiatives and secure ongoing support for resources, competitive salaries, and strategic
planning.

Pulmonary Program - Establish a nationally recognized pulmonary facility that attracts
patients from across the United States.

Staffing - Build a recruitment and retention program that sustains a core group of
healthcare professionals while reducing turnover and reliance on outside contractors.

Training - Deliver a comprehensive training program that develops exceptional skills
across the entire staff.

Outpatient Services - Build a comprehensive primary and specialty care program
grounded in evidence-based medicine and efficient management practices that meet
patients' health and wellness needs.

Quality - Establish and educate staff on the components of an exceptional quality program
that produces the high scores necessary to deliver superior care and earn associated
financial rewards.



How the Agency IT Plan Supports These Goals

IT is the common foundation beneath every one of these goals, and the Agency IT Plan is
designed to advance them directly. IT keeps the clinical and business systems that touch
every patient encounter stable, secure, and available, and operates a responsive service desk
that resolves issues quickly - protecting both customer service and quality. IT serves as
MCMC's primary technical liaison to the State - coordinating daily with DolT and the
Office of Cybersecurity and operating within the State Microsoft 365 (GCC) and Entra ID
environment - which directly advances government collaboration. It accelerates staffing and
training through fast, standardized onboarding, dependable tools, VDI-based flexibility,
KnowBe4 and Teams-based instruction, and safe non-production Cerner environments for
practice. Finally, IT enables the clinical growth behind the pulmonary, outpatient, and
specialty programs by providing reliable imaging (PACS), diagnostic-device integration,
telehealth, evidence-based clinical content (MCG Health), and the high-reliability network
capacity that modern care depends on - all while safeguarding protected information
through the department's cybersecurity and compliance program.

C. Vision and Priorities

Miners' Colfax Medical Center is the premier regional healthcare center serving
northeastern New Mexico and southwest Colorado. Financial stabilization remains a
foremost priority, ensuring the medical center operates soundly today and stands on firm
footing for the future. As patient volume continues to grow, part of MCMC's vision is to
meet the full range of Medicare and Medicaid requirements and thereby qualify for the
significant incentives tied to them. MCMC consistently monitors patient satisfaction scores
as a measure of its commitment to delivering the highest quality of care, a welcoming
environment, sound billing practices, and a stable, enduring foundation.

In support of this vision, MCMC's current priorities are to equip the medical center with
modern, well-supported technology; to deliver seamless system interfaces; to maintain high
reliability across applications and connectivity; and to advance the organization's overall
financial stability.

D. Agency Description and IT Organization Structure

Miners' Colfax Medical Center is a two-facility healthcare organization and a healthcare
agency of the State of New Mexico (Agency Code 66200), located in Raton, New Mexico.
The Acute Care facility, at the south end of town, provides urgent and emergent care to our
community and houses a Rural Health Clinic, Obstetrics (OB), an Intensive Care Unit
(ICU) — (currently not in operation), and a Level 4 Trauma Emergency Department. The
Long-Term Care facility, set against the foothills on the north end of town, provides
residential and skilled care for miners and other residents of the region. Together these
programs are supported by approximately 250 permanent and contract employees. The
complete agency organization chart, to the Director level, is provided as Appendix I.



The Information Technology Department supports both facilities and every clinical and
administrative program across the organization. IT is led by the IT Director, who serves as
the agency's Chief Information Officer / IT Lead and reports within MCMC's executive
leadership structure. The department is a three-person team - the [T Director, a Systems
Administrator, and an End-User Support. Given MCMC's remote location and lean staffing,
the department is intentionally cross-functional, with responsibilities spanning systems and
infrastructure, security, and end-user support. The IT organization chart, to the bureau level,
is provided as Appendix IL.

I1I. IT ENVIRONMENT
A. Major Applications

As a healthcare facility, MCMC relies on several Electronic Medical Record (EMR)
applications. These are large, complex systems that depend on many interconnected servers
and integrations. A significant share of our users work within the EMR extensively
throughout the entire patient encounter - from registration through the conclusion of billing.

Our primary Electronic Health Record (EHR) is Cerner, which serves as the source for core
clinical documentation, medical records, and billing. Two legacy systems, Centriq and
Centricity, remain in operation in archive mode, preserving historical records that were not
migrated to Cerner. At our Long Term Care facility, staff use Point-Click-Care, a
web/cloud-based EHR. A range of additional ancillary programs and supporting services
are also in place to meet the various regulatory requirements of healthcare, though these are
not used facility-wide. The MCMC IT Department works in tandem with the respective
vendor support teams to keep all of these systems running properly.

TABLE 1.1: Major Applications

Application Purpose/What It Mission Data Types Hosting Vendor or Internal
Name Does Critical? Handled Type (On-
(Yes/No) Prem /
Cloud /
SaaS)
Cerner Primary EHR — Yes PHI/ Cloud/ Vendor (Oracle Health)
(Oracle core clinical HIPAA, PII | Hosted
Health) documentation,
medical records,
and billing
throughout the
patient encounter
Centriq Legacy EHR No PHI/ On-Prem Vendor
retained in archive HIPAA, PII

mode for historical




Application Purpose/What [t Mission Data Types Hosting Vendor or Internal

Name Does Critical? Handled Type (On-
(Yes/No) Prem /
Cloud /
SaaS)
records not
transferred to
Cerner
Centricity Legacy system No PHI/ On-Prem Vendor
retained in archive HIPAA, PII
mode for historical
records
Point-Click- | EHR for the Long | Yes PHI/ Cloud / SaaS | Vendor (PointClickCare)
Care Term Care facility; HIPAA, PII
web/cloud-based

B. Security

The MCMC IT Department follows its directive to provide cybersecurity that ensures
continued operations and protects the Protected Health Information (PHI) that our systems
create, use, and maintain. Our approach layers technology controls, information safeguards,
facility protections, and personnel practices, and is aligned to a NIST-based policy set
adopted in the State's direction.

Technology security. For endpoint and server protection, MCMC now relies on Microsoft
Defender, provisioned through DoIT. In prior years we operated CarbonBlack as our
primary antivirus alongside Defender; however, after CarbonBlack moved under
Broadcom's Symantec (Enterprise Security Group) portfolio and the licensing costs of our
existing plan rose substantially, we discontinued CarbonBlack. DoIT's Defender offering
provides an equivalent level of protection at no additional cost to the agency, and
consolidating on Defender gives us strong endpoint coverage while eliminating a
redundant, rising expense. We supplement Defender with GrayLog for centralized log
management and real-time alerting, and we participate in the State's vulnerability-
management program (RiskSense/Securin) through the New Mexico Office of
Cybersecurity (OCS), reviewing scan findings in regular meetings with DolT and OCS.
Network segmentation further limits lateral movement and contains risk.

Information security. Access to PHI and other sensitive data is governed by role-based,
least-privilege permissions and enforced through Imprivata single sign-on and the State's
Entra ID environment, including conditional-access and multifactor-authentication controls.
Business Associate Agreements are maintained centrally, and data handling follows our
NIST-based policies and applicable HIPAA requirements.



Facility and personnel security. Physical access to facilities and sensitive areas is
managed through controlled door/badge access and supported by video surveillance across
both campuses. On the personnel side, system access is provisioned and de-provisioned
through defined onboarding and offboarding processes, access is granted on a least
privileged basis, and all staff are subject to the agency's security policies and mandatory
awareness training. IT coordinates with facilities, security, and HR to keep these controls

current.

Annual security assessment. MCMC's annual security assessment was conducted this
cycle. The engagement - a penetration test performed by Securin and coordinated through
the New Mexico Office of Cybersecurity. It scoped the internal network and public-facing
web applications, and the department has been remediating the identified findings,
including identity-layer hardening.

Cybersecurity awareness training. Yes - MCMC has implemented cybersecurity
awareness training for employees and contractors as an annual requirement, using
KnowBe4 as the training vendor. New staff are also introduced to cybersecurity
expectations during orientation, and the program reinforces recognition of phishing and
suspicious activity, with users encouraged to route questionable messages to IT for review.

C. Agency IT Certified Projects
TABLE 1.2: Current Certified IT Projects

PROJECT NAME: Windows 11 Migration

Project Description

Migrate all Windows 10 installations to Windows 11; 29.09% complete
to date.

Estimated Project Costs

$148,846

Current Funding

The MCMC IT Department does not receive a dedicated budget;
equipment is purchased on an as-needed basis once justification has been
established and funds are available.

Certified Project Phase

In progress - awaiting budget approval to fund the next phase of
workstation replacements.

Estimated Completion

Q4 2026

Strategic Priority

High - with Windows 10 at end of support, running unsupported systems
is a security concern.

PROJECT NAME: VDI Redeployment

Project Description

Deploy the hospital's VDI Project (Omnissa Horizon) for centralized,
secure desktop management. After several years of limited success, the
deployment is now in its final stretch, implemented in partnership with
CDW-G

Estimated Project Costs

$1,500 for additional hours purchase

Current Funding

The MCMC IT Department is not provided with a budget. Purchasing is
done on an as-needed basis when justified.




In final stretch - nearing completion; remaining build work is being

Certified Project Phase finished with CDW.
Estimated
Completion S

Strategic Priority

Moderate - centralizes and secures desktop management, supports the
Windows 11 migration, and reduces long-term hardware replacement
COsts.

PROJECT NAME: Firewall Replacement

Project Description

Replace the end-of-life Cisco ASA 5506-X perimeter firewall with a
Sophos high-availability (HA) firewall pair.

Estimated Project Costs

$100,000-$120,000

Current Funding

The MCMC IT Department is not provided with a budget. Purchasing is
done on an as-needed basis when justified.

Certified Project Phase

Awaiting capital funding approval; not yet procured.

Estimated Completion

Q4 2026

Strategic Priority

High - the Cisco ASA 5506-X reaches end of life August 31, 2026;
operating an unsupported perimeter firewall is a security and compliance
risk.

Strategic Priority

Cybersecurity; Infrastructure Lifecycle & Refresh.

PROJECT NAME: PACS Migration

Project Description

Migrate the hospital's radiology PACS following the retirement of
CoActiv. Live imaging is being repointed to a new PACS destination
(SMAART), with the Fujifilm CT/MRI modalities reconfigured to that
destination. InsiteOne is under evaluation for the imaging archive, with
defined infrastructure requirements.

Estimated Project Costs

Current Funding

Funded and managed by the Radiology department as the project owner.
IT provides technical setup and integration support only.

Certified Project Phase

In progress - new PACS destination (SMAART) configured and Fujifilm
modalities being repointed;

Estimated Completion

Q4 2026

Strategic Priority

High - CoActiv is no longer in service; a functioning PACS is essential

to radiology operations and continuity of imaging care.

D. Workforce

i.  Full-Time Internal IT Employees

MCMC has 3 FTE positions for [T, one each for IT Director, Systems
Administrator II, and End User Support Technician I. All our positions are on site.
We do not telework except during off hours for on-call or emergency
engagements.



Our staff are well trained and able to handle most of situations. The span of our
job titles allows us to both be specialized for advanced technical needs, but also
able to cross-train and handle issues across the spectrum of the hospital’s IT

needs.
Classification Positions Filled Positions Vacant
IT Director 1 0
Systems Administrator | 1 0
IT Support Specialist 1 0

A. Percentage of IT Full-Time Employees Teleworking, In the Office, or a
Hybrid Schedule

Due to the nature of our environment and the need for onsite support, there are no
remote IT positions at MCMC. All staff are in the office and available for hands-
on support during normal business hours.

Teleworking (%) Working in the Office (%) | Hybrid Schedule (%)

0 100 0

B. IT Professional Services Contractors

MCMC does not utilize IT contractors as of now. Our staff can handle all support
needs in-house.

Service Category Contract Vendor Name | Number of Contract Personnel

0

E. Challenges

Due to MCMC's remote location, the factors like - the complexity of the State purchasing
process, the cost of vendor trip charges, and the lead time to schedule on-site visits - make
in-house resolution a necessity for keeping the facility running smoothly.

Limited budget remains a challenge. To stretch our investments and avoid added expenses,
we extend the service life of hardware where safe to do so, use open-source software, and
repurpose equipment to maintain smooth operations while controlling costs. This same
constraint makes it difficult to keep pace with hardware and operating-system lifecycles,
where several systems are now at or near end of support.
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Staffing represents the department's most serious and pressing concern. A three-person
team is responsible for the entire technology footprint of a 24/7 hospital spanning two
physical facilities - the Oracle Health (Cerner) EHR and its many clinical interfaces, PACS
and imaging integrations, network and server infrastructure, identity and cybersecurity,
telephony, and day-to-day end-user support. In a hospital environment, these systems are
not merely administrative conveniences; they are directly tied to patient care, and any lapse
in coverage carries clinical and compliance consequences. Sustaining this breadth of
critical systems with so few people leaves little margin, concentrates deep institutional
knowledge in a small number of individuals, and creates real single-point-of-failure risk.

Against that backdrop, the loss of even one staff member is a significant disruption, and
onboarding a replacement is by far the toughest challenge we face. Our remote location and
the limited local services and amenities that come with it sharply narrow the applicant pool,
so openings can take considerable time to fill. Even once a candidate is hired, bringing
them up to speed is a long and demanding process given the sheer number and complexity
of the systems we manage and the depth of specialized knowledge that walks out the door

when an experienced employee leaves. This combination - a very lean team, mission-
critical hospital systems, a shallow hiring pool, and a steep onboarding curve - makes
staffing continuity a genuine operational risk that warrants serious attention and support.

IV. FY26 KEY ACCOMPLISHMENTS

Throughout the previous year the MCMC IT Department has been busy with several projects.
These helped us stay in line with our cyber security directives, alignment with state directives,

and make it possible to maintain business operations critical to our agency’s mission.

A. FY26 Strategic IT Accomplishments
TABLE 1.3a: Priority 1

STRATEGIC PRIORITY 1 - Mobile Device Management Migration (Skybox —
Omnissa Workspace ONE, with Cerner)

STRATEGY STATEMENT — With Skybox Mobility reaching end of support, MCMC
migrated its clinical mobile devices to Omnissa Workspace ONE, coordinating with
Cerner (MMS) to build the new device-management environment and preserve secure
mobile access for nursing staff.

FY26 Strategy 1 | Identify the end-of-support risk and select a replacement platform.

Accomplishments | Identified that Skybox Mobility UEM was reaching end of support.
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Outcomes/Metrics | Replacement platform selected ahead of end of suppott.
FY26 Strategy 2 | Procure licensing for the new platform.
Accomplishments Coordinated with CDW to procure Omnissa Workspace ONE UEM licensing
and executed the vendor agreement.
Outcomes/Metrics 25 UEM llqenses procured (one-year term), providing headroom beyond the
current device count.
FY26 Strategy 3 | Build the new device-management environment with Cerner (MMS).

Accomplishments

Coordinated with the Cerner/MMS mobility team to stand up and configure
the Workspace ONE environment, clarifying scope for the Cerner Mobility
build.

Outcomes/Metrics | UEM environment build initiated with Cerner; configuration in progress.
FY26 Strategy 4 | Enroll devices and restore secure clinical mobile access.

Accomplishments | (o pletes. etoring seoure, conally managed mobil accss

Outcomes/Metrics Deployment to nursing staff pending completion of the Cerner build; devices

being onboarded to the new platform.

TABLE 1.3b: Priority 2

STRATEGIC PRIORITY 2 — Public IP Renumbering/Expansion & Partner VPN
Tunnel Migration (Lumen)

To support changes and new services on our Lumen circuit, MCMC renumbered and
expanded its public IP allocation and migrated every vendor site-to-site VPN tunnel to
the new endpoint without disrupting connectivity to any critical partner.

FY26 Strategy 1 | Plan the renumbering/expansion and inventory all affected connections.
Coordinated with Lumen to obtain the new public I[P endpoint and additional
Accomplishments addresses (including capacity for VDI) and scheduled the cutover. Inventoried
p every site-to-site VPN tunnel, identifying each connected vendor, its peer
address, and its encryption settings.
Outcomes/Metrics Compl?te tunnel-and-partner mvenj[ory a_md cutover plap established;
approximately 140 partner tunnels identified for migration.
FY26 Strategy 2 | Establish a zero-downtime cutover approach.
] Worked with Lumen to run the old and new IP blocks in parallel during the
Accomplishments | ransition, so existing tunnels continued operating on the old address while
each partner repointed to the new one.
Outcomes/Metrics No connectivity gap durn}g the migration; existing tunnels remained active
throughout the cutover window.




FY26 Strategy 3 | Migrate all vendor/partner VPN tunnels to the new endpoint.
Contacted each connected vendor and repointed their remote peer to the new
. endpoint, preserving matching pre-shared keys, IKE/encryption parameters,
AICEomplistmEnts and subnets. Handled exceptions that required a different address or appliance
individually.
Outcomes/Metrics All partner_tunnel's r@-establlshed on the new endpoint; exception cases
resolved without incident.
FY26 Strategy 4 | Validate connectivity and confirm no partner impact.
Verified each tunnel re-established and passed traffic, corrected stale peer
Accomplishments | addresses found in partner documentation, and confirmed that circuits outside
the change were left untouched.
Outcomes/Metrics All vendors confirmed operational with no service impact; renumbering and

expansion completed successfully.

B.FY26 Other Key IT Accomplishments

This past fiscal year, the MCMC IT Department's focus was on stability and forward progress across an
unusually heavy project load. Rather than replacing core systems, the department worked to stay on top
of everything already in place - keeping the hospital's critical clinical and business systems running with
no downtime while simultaneously advancing major initiatives in infrastructure, security, mobility, and
data reporting. Maintaining that level of reliability, with no interruption to operations, while carrying this
volume of concurrent projects, is itself a significant accomplishment. As always, these efforts are
pursued with the impacts and benefits to cybersecurity in mind.

TABLE 1.4: Other FY26 Key IT Accomplishments

APPLICATION

Accomplishment

No major changes were made to our key software systems this year. The

department's attention was directed toward maintaining and stabilizing existing
systems while advancing a large slate of concurrent infrastructure, security, and
mobility projects. One notable application-side effort was our work on the DolT
web accessibility initiative for our public-facing website, which currently stands at
approximately 97% complete.

Value or Impact

Holding the core software environment steady with no downtime allowed IT to
devote its limited resources to higher-priority modernization and compliance work
without disrupting clinical or business operations. The accessibility work moves
MCMC's public website toward full compliance with the State's accessibility
standards, improving access for individuals with disabilities and reducing
compliance risk.

DATA

Accomplishment

Operationalized STRATA data and completed the mandatory NMHA S1 quarterly
reporting submissions. Had to work on extracts at encounter-level data from
Cerner and formats it to the state's strict S1 specification and worked multiple
quarters through the state's validation process to acceptance.
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Value or Impact

Keeps MCMC compliant with its required state reporting while creating lasting
value beyond compliance. Because every hospital submits into the same STRATA
dataset, the data returns to us as comparative market intelligence - giving the CEO
and leadership visibility into MCMC's market share relative to other hospitals,
including where patients are being served and which service lines are gaining or
losing volume across the region. This equips leadership to make informed, data-
driven decisions on service lines, outreach, and growth, tuming a regulatory
obligation into a strategic advantage for the medical center.

PROCESS IMPROVEMENT

Accomplishment

Capturing more data for systems management.

Value or Impact

Provides redundant details for others to manage systems.

WORKFORCE
Accomplishments | Onboarded a new [T Director
Brought in new-generation IT leadership that is motivated, energetic, and invested
in a long tenure with the medical center. The new Director joined from Oracle
Health (Cerner) - the same organization behind MCMC's core EHR - and therefore
arrived with deep, hands-on expertise in the hospital's primary clinical system,
Value or Impact shortening the learning curve and strengthening our in-house EHR capability. In
P addition, a strong data and research background enhance the department's ability to
support evidence-based, analytically informed decision-making across several
areas of the hospital. Together, this combination of clinical-systems expertise,
technical depth, and analytical skill positions MCMC IT for stronger continuity,
better decision support, and sustained forward momentum.
CUSTOMER SERVICE
Accomplishments || We continue to maintain good rapport with staff.
Staff are comfortable calling IT and are confident that we will work to resolve
Value or Impact . ) )
their issues in a timely manner.
TELEWORK

Accomplishments

While MCMC IT does not do telework, we do have the ability to perform basic
support operations remotely. We hardened remote access and better utilized
MFA.

Value or Impact

Faster response time during off hours.

SECURITY
Accomplishments | Secure-In Penetration Test of in-house websites and services.
Value or Impact | Addressed findings leading to a more secure environment.
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V. FY28 IT STRATEGIC GOALS AND

STRATEGIES
TABLE 1.5a: Strategic Goals Priority 1

STRATEGIC PRIORITY 1 — Modernize Infrastructure

Maintaining current, supported hardware and systems is difficult on a limited budget.
Identify and pursue means of keeping our infrastructure current and abreast with
changes in IT, retiring end-of-life technology before it becomes a security or operational

risk.

FY28 Strategy 1

Identify and retire end-of-life hardware and operating systems across the
environment - including workstations, servers, the perimeter firewall, and
network equipment.

End-of-life systems inventoried and prioritized; unsupported hardware and

Outcomes/Metrics !
operating systems replaced or scheduled for replacement.
Advance in-flight modernization initiatives to completion - the Windows 11

FY28 Strategy 2 | migration, endpoint fleet refresh, virtual desktop (VDI) deployment, and
firewall/server replacement.

Outcomes/Metrics | Measurable progress toward completion on each initiative (e.g., percentage of
workstations upgraded, devices deployed, systems cut over).

FY28 Strategy 3 Establish a reasonable, repeatable hardware refresh cadence rather than
replacing equipment only at failure.

Outcomes/Metrics | A defined refresh schedule and annualized cost model that distributes hardware
expenses evenly year over year.

FY28 Strategy 4 | Coordinate with Finance and leadership to secure funding capacity.

Outcomes/Metrics | Lifecycle needs funded through the capital process; cloud alternatives assessed

for cost, security, and fit.

TABLE 1.5b: Strategic Goals Priority 2

STRATEGIC PRIORITY 2 — Migrate to a New PACS (Medical Imaging System)

With the prior PACS (CoActiv) no longer in service, MCMC must migrate radiology
imaging to a new platform. Radiology owns the project and its budget; IT is responsible
for the network, infrastructure, and integration work needed to stand up and connect the
new system without disruption to imaging care.

FY28 Strategy 1

Stand up the new PACS destination and repoint the imaging modalities to it.
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New PACS destination (SMAART) configured; Fujifilm CT/MRI modalities

Outcomes/Metrics . ' : :
repointed, and DICOM associations validated at go-live.
FY28 Strategy 2 | Byild the supporting infrastructure for the new imaging environment and archive.
Outcomes/Metrics | Required serv_ers/virtual machines anq disc.-production hardware provisioned;
storage capacity expanded to support imaging volume.
FY28 Strategy 3 | Evaluate and finalize the imaging archive solution in support of Radiology.
Outcomes/Metrics | Archive vendor (e.g., InsiteOne) evaluated, priced with Radiology, and selected;

cost estimate delivered to the Radiology manager.

FY28 Strategy 4

Validate the end-to-end imaging flow and ensure continuity of care.

Outcomes/Metrics

Images route, store, and retrieve correctly; radiologists confirm access; no
interruption to imaging services throughout the migration.

TABLE 1.5c: Strategic Goals Priority 3

STRATEGIC PRIORITY 3 - Firewall Replacement & Perimeter Security

MCMC's perimeter firewall (Cisco ASA 5506-X) has reached end of life, leaving the
network edge without vendor support or security updates. Replace it with 2 modern, high-
availability firewall and strengthen the security of the network perimeter.

FY28 Strategy 1

Replace the end-of-life Cisco ASA 5506-X with a Sophos high-availability (HA)
firewall pair.

HA pair in production; automatic failover tested and validated; unsupported

Outcomes/Metrics i ’
device retired.

FY28 Strategy 2 Standardize the perimeter on the Sophos platform already deployed within the
environment.

Outcomes/Metrics | Perimeter and internal firewalls unified under a single platform and management
console. '

FY28 Strategy 3 | Secure funding for the replacement through the capital process.

Outcomes/Metrics

Capital request (FY27-2031, Request 4) applied.
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FY28 Strategy 4

Review and harden the perimeter - firewall rule base, VPN tunnels, and network
segmentation.

VI.

Information Technology (IT) Operating Budget (C1)

To update this table, please double click on the embedded spreadsheet and add the required information
Before exiting the spreadsheet, please make sure to scroll up. Otherwise, the entries of this table will not be fully previewed

IT FISCAL AND BUDGET MANAGEMENT

[Double-click to open linked excel table to update]

Agency Name

Agency Code

Base Request Operational Support of IT. Check one of the options below: Flat Budget ExpalTsmn from
previous year
Yes/No
Revenue IT Base Budget (dollars in thousands)
FY25 FY26 FY27 FY28 FY29
Appropriation Funding Type Actual Actual OpBud Request Estimate
General Fund 0.0 0.0 0.0 0.0 0.0
Other State Funds 0.0 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
Int 1 Int
nternal Sve Funds/Interage ncy 0.0 0.0 0.0 0.0 0.0
Transfer .
Total 0.0 0.0 0.0 0.0 0.0
Expenditure Categories (dollars in thousands)

Category or Account FY25 FY26 FY27 FY28 FY29
Description Actual Actual OpBud Request Estimate
Personal Services & Employee

0.0 0.0 0.0 0.0 0.0
Benefits
Contractual & Professional

0.0 0.0 0.0 0.0 0.0
Services
IT Other Services 0.0 0.0 0.0 0.0 0.0
Other Financing Uses 0.0 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0 0.0

17




VII. C2 COMPUTER SYSTEM ENHANCEMENT
FUNDING (CSEF) REAUTHORIZATION

C. Previously Issued Supplemental Funding

[Include narrative describing any reauthorization of a special or previously issued

supplemental funding.]

D. List of C2 Funding Requests

[Include a list of C2 funding request(s) with the name(s) of the proposed projects. Insert a
C2 Information Technology Data Processing — Computer Enhancement Fund (CSEF) form
for each request as Appendix-l11 and reference Appendix-III in this section. If none, note the

agency has no requests.]

E. Requested Reauthorizations

[Include requested reauthorizations of prior C2 appropriations or note the agency is not
requesting reauthorization of prior C2 appropriations. Please specify if this is a first-time or

repeat reauthorization. ]

TABLE 1.7: Request for Reauthorization of C2 Appropriations

Information Technology Request for Reauthorization of C2 Appropriations

Agency Name

Agency Code

Lead Agency Name
Listed on
Appropriation

Project Name

# of Reauthorization Requests

Source of Authorization

(e.g. Laws 2022, Chapter 54, Section 7 (12) or Grant/Federal Fund #)

Appropriation
Amount

(in thousands)

Remaining
Balance

(in thousands)

0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
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Total amount
appropriated for
project life

(in thousands)

Will the project be completed
within the next fiscal year?

(] Yes

] No

Reason for

Requesting
Reauthorization




APPENDICES
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APPENDIX II: IT ORGANIZATION CHART

Srikanth Desu

Systems Administrator IT Support Specialist

Robert Fisher Jaden Martinez

Miners' Colfax Medical Center « [nformation T'echnology (3 FTE, all filled)
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APPENDIX III: C2 IT DATA PROCESSING CSEF

[Double-click to open linked excel table to update]

Data Processing - Computer Systems Enhancement Fund (CSEF)

C2: Information Technology

Agency Name

Agency Code

Project Name

Projected Projected
If Multi-Agency Project, please list the Participating Agencies. Priority Start Date End Date
Revenue Project Cost (dollars in thousands)
Category or Account Description FY26 & Prev Actual FY27 Budget FY28 Request Total
General Fund (CSEF) 00 0.0 0.0 0.0
Other State Funds (*specify funds below) 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 0.0
Internal Sve Funds/Interagency Transfer 00 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
*If Other State Funds, Specify Funding
Source/Fund Name
B Expenditure Categories (dollars in thousands)
FY26 & Prev Actual FY27 Budget FY28 Request Total
Personal Services & Employee Benefits 0.0 0.0 0.0 00
Professional Services 0.0 0.0 0.0 0.0
Travel/Lodging 0.0 0.0 0.0 0.0
IT Hardware 0.0 0.0 0.0 0.0
IT Software 0.0 0.0 0.0 00
Other 0.0 0.0 0.0 0.0
Total 0.0 0.0 0.0 0.0
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Strategic Plan Approval

Print Name Date
Agency Cabinet Secretary/ / -
Director % Y252,
L s e
Agency Chief Information Officer L t&&z‘
or IT Lead E S 3 o 08\-6\\ w6
Agency Chief Finance Officer M ¢-J%- X
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