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Corrections Industries - P533

The FY28 request for CI is maintained at the FY27 operating level.

Community Offender Management Program (COM) - P534 (6.4 million GF)

The GF request for COM includes a $6.4 million increase ahove the FY27 operating level. This includes increases in
salary and benefits for FY27 and FY 28 health insurance increases as well as FY28 rate increases. In addition, the
Probation and Parole Division has greatly improved its vacancy rate from 16.2% in November of 2023 to the current
rate of approximately 8.8%. This has a direct inipact on public safety, and the agency needs funds to maintain filled
positions. Also, COM received funds in FY25 for increased offender monitoring costs to include offender drug
testing, and then they were cut in FY26. Restoration is being requested in FY28 as well as the agency anticipates the
need for Supplemental Appropriation in FY27. Ten new Probation and Parole Officers are also included in the
request.

Reentry Program - P535 ($3.6 million)

The GF request for Reentry includes a $3.6 million mcrease above the FY27 operating level. This includes increases
in salary and benefits for FY27 and FY28 heaith insurance increases, FY28 rate increases and funds for several
unfunded vacant positions. The increase also includes funds for other costs for upkeep of the men’s and women's
recovery centers as the number of maintenance issues continues to increase as well as the associated repair costs and
other rising costs in utilities and other areas of the program. The request also includes funds to continue and expand
evidence-based curriculum on inmate tablets and funds to increase contractual services for offender housing and
behavioral health services. In addition, a new RFP for the 20+ provider contracts will be awardéd in Spring 2027 for
FY’s 28-31 and proposals are anticipated to include cost increases.

Organized Crime Prevention Program - ($2.3 million) Expansion Ltem

The Commission has been funded tbrough a shori-term solution of non-recurring finds of $2.5 million to the Second
District Attomey’s office. This does not provide stability and sustainability for the important work of the
Commission. Since the Commission is already administratively tied to NMCD, the request would formally place it
under NMCD. In addition, this would increase (ransparency as the Commission would not be “housed” within an
entity of a cutrent member of the Commission. In this consideration NMCD would be requesting 12 positions for the
current staff of the Commission which includes a director, deputy directors, a special agent and investigators, an
attorney and support staff. The current FY27 Special Appropriation allocation through the Second District Attorney’s
office is $2.5 million and NMCD has included an expansion request with an FY28 operating budget of $2.3 million.

Staff are available to discuss this budget request in more detail if needed. In the meantime, if you have specific
questions, please reach out to Jacob Weathers, Budget Bureau Chief at 505-238-5984 or Ed Smith, Director of the
Administrative Services Division at 505-412-3658.

Alisha afoya Lucero, Cabiasf, Sectetary
New Mexico Corrections Department

New Mexico Corrections Department








































APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

{in Whole Doltars)

Agency: New Mexico Corrections Department Business Unit:
Fund Name: The Penitentiary Income Fund Fund Number:
Legal Auth. NMSA1978 33-1-18/19 & 33-2.-2

. J1000
_. 80430

BEGINNING BALANCE
1. Unreserved, undesignated fund Satance (not cash balanee) from
SHARE NMS006GL Balance Sheel Report al close of prior fiscal year

ADJUSTMENTS
Add:
2. Interfund receivables, accounts receivables, and other assets not
reflected in fund balance from FCD Reports at close of prior fiscal year

Other (Land Grant Revenue Overage)

Deduct:
3. Liabilities at close of pricr fiscal year not reflected in FCD Reports (

Fund balance designated by law for future expenditure (non-reverting funds (

Amount due to State Generel Fund or other fund designated by sta(ute (

Other (explain in detail) (

Deduct specials expensed from fund batance
4, Prior fiscal year reversion not reflected in liabilities (

Total Adjustments

ADJUSTED UNRESERVLED, UNDESIGNATED FUND BALANCE at close of prior fiscal year

Add:
3. Projected revenue/sonrces for current fiscal year (less fund balance budgeted)

16,863,028

Deduct:
6. Projected total expenditures for current fiscal year (

21,563,400

PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of current fiscal year

Add:
7. Projected revenue/sources for next fiscal year (less fond balance requested)

18,569,000

Deduct:
8. Total expenditures budgeted in appropriation request (

21,563,400

PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of next [iscal year

15,301,628

12,308,128
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APPROPRIATION REQUEST
FORM S-10 FUND BALANCE PROJECTION

{in Whole Dollars)

Agency: New Mexico Cotrections Department Business Unit;
Fund Name: General Operaiing Fund Fund Number;
Legal Auth. NMSA1978 33-1-18/19 & 33-2-2

BEGINNING BALANCE
1. Unreserved, undesignated fund balance {not eash balance) from
SHARE NMSU06GH. Balance Sheet Report af close of prior fiscal year

ADJUSTMENTS
Add;
2. Interfund receivables, accounts receivables, and other assets not
reflected in fund balance from FCD Reports at close of prior fiscal year

Other (Land Grant Revenve Overage)HMAT income) 17,166,225
Deduet:

3. Liabilities at closs of prior fiscal year not reflected in FCD Reports ( i]
Fund balance designated by law for future expenditure (non-reverting funds) HEP- ( 0
Amount due to State General Fund or other fund designated by statute ( 1,019,367
Other (Reduction in Fund Balance for FY26 expenditures ZH1111, ZH5167, ( 12,463,024

217045, 215221, ZI9AD13, ZJ9A025)
4, Prior fiscal year reversion not reflected in liabilities {
Total Adjustinents

ADJUSTED UNRESERVED, UNDESIGNATED FUND BALANCE at close of prior fiscal year '
Add: ‘

5. Projected tevenus/sources for current fiscal year (less fund balance budgeted) 341,069,632
Deduct:

6. Projected total expenditures for current fiscal year ( 371,827,784
PROJECTED UNRESERVED/UNDESEGNATED FUND BALANCE &t close of current {iscal year
Add:

7. Projected revenue/sources for next fiscal year {less fund balace requested) 321,184,100
Deduet:

8. Total expenditures budgeted in appropriation request ( 321,184,100

PROJECTED UNRESERVED/UNDESIGNATED FUND BALANCE at close of next fiscal year

27,074,318

3,683,834

30758152
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Agency: New Mexico Correctiots Department

BU: 77000

Program: Program Suppor
Program Code: P530

FUND

REVENUE ACCOUNT

GRANT NAME

MATCH RATIO

Detail of Federal Funds Revenue {numbers in thousands}

EXP. DATE

TOTAL GRANT AMOUNT

FY26 ACTUALS

FY27 OPBUD

BASE

FY28 BEQUEST
EXPANSION

TOTAL

20700

451805

Victim Assistance Competitive
Solicitation Applicatian

20/80

8/30/2028

£7,329.00

16,171.22

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

0.c

0.c

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

16,171.22

0.00

0.00

0.00

0.00



€€

Detail of Federal Funds Revenue (numbers in thousands)

Agency: New Mexico Corrections Department

BU: 77000

Program: Inmate Management & Control {IMAC)

Program Code: P531

FUND REVENUE ACCOUNT

GRANT NAME

MATCH RATIO EXP.DATE TOTAL GRANTAMOUNT FY26 ACTUALS FY27 GPBUD BASE

F¥28 REQUEST
EXPANSION

TOTAL

20700 451805

Residential Substance Abuse Traatment Award

0/100

9/30/2026

-84,338.00

79,820.06

326,100.00 | 326,100.00

0.00

326,100.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

3.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

79,820.06

326,100.00 326,100.00

0.00

326,100.00
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Agency: New Mexico Corrections Department

BU:77000

Program: Community Offender Maragement {COM)
Program Code: P534

FUND

REVENUE ACCQUNT

GRANT NAME

Detail of Federal Funds Revenute {numbers in thousands}

MATCH RATIO

EXP. DATE

TOTAL GRANT AMOUNT

FY26 ACTUALS

FY27 QPEUD

BASE

EY28 BEQUEST
EXPANSION

21500

452003

Adam Walsh Act

0/100

8/30/2027

7,688.00

0.00

0.00

0.00

0.00

91500

451909

Edward Bryne Memorial Justice Assl Grart

0o

§/30/2027

73,000.00

81,653.52

0.00

0.0

91500

451903

Jeint Law Enfarcement Operations Task Fores Grant

0/100

3/302026

18,524.00

8.00

17,500.00

17,500.0

3.0

TOTALS

51,658.52

17,500.00

17,600.00

a.00

17,500.00
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Detail of Federal Funds Revenue {numbers in thousands)

Agency: New Mexico Corrections Departiment

BU: 77000

Program: Reentyy Program
Program Code: P535

FUND

REVENUE ACCOUNT

GRANT NAME

MATCH RATIO

EXP.DATE TOTAL GRANT AMOUNT

FY26 ACTUALS

FY27 OPBUD

BASE

EY28 REQUEST

EXPANSION

TOTAL

90200

451909

"TANF ABE Grant

0/100

6/30/2028

102,832.00

102,832.00

000

C.00

0.00

0.00

80200

451908

Adult Education & Family Literacy ACT Grants

0/100

6/30/2025

589,111.00

561,699.08

368,200.00

368,200.00

0.00

368,200.00

90200

45190¢

TANF IET CDL Grant

0/100

6/30/2025

45,000.0¢

45,006.00

0.00

.00

0.00

0.00

50200

45190¢

HCA Grant

0/100

9/30/2025

52,500.0¢

31,188.37

Q.00

0.00

0.00

0.00

80200

451809

TANF IET Culinary Grant

0/100

9/30/2025

112,500.0¢

112,500.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Q0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

853,224.45 368,200.00 368,200.00

0.00

368,200.00





















































































The new interactive dashboards and reports includes the identification of the business need and requirements, along with the
documentation of spacifications for each, which wlll lead to the cna-time devejopment effort to create them in support of future and
ongeing offender management tasks that support the agency missicn. Once developed, these dashboards will provide an ongoing
hensfit to the agency thereafter

PerfﬂTmamea How wilL agency performance wiil e improved

Through the creation cf interactive dashboards and reports, flexnblilty and mora tlmely responsas can be prowded to allow fora
plethora of data elements for increased mdependencs and actlonabie lnformaﬂon for operational areas.

ascriplion of prob!am agency is addressing. .

Whlie system screens and static reports are certainly necessary to record and report on operatlonai tasks they uften fall short on
providing true insight or the flexibility to add or modify data components within the reports by the end-user and leadership to answer
specific questions that may surfage. This often isads to many one-time report creaticn requests to fuifil a very speclfic question and
takes time to develop.

Thursday, August 27, 2028
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Agency: New Mexico Corrections Department

BU: 77000

Pregram: Program Support
Program Code: P530

FLIND

REVENUE ACCOUNT

GRANT NAME

MATCH RATLO

Detail of Federal Funds Revenue {numbers in thousands}

EXP. DATE

TOTAL GRANT AMOUNT

FY26 ACTUALS

FY27 OPBUD

BASE

FY28 REQUEST
EXPANSION

TOTAL

50700

451809

Victim Assistance Campetitive
Salicitation Application

20/80

£/30/2028

57,328.00

16,171.22

0.00

0.00

0.00

0.0

0.0

0.0

6.0

0.0

0.0

0.0

0.0

0.0

0.0

6.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

16,171.22

0.00

0.00

0.00

0.0¢
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Detail of Federal Funds Revenue {numbers in thousands)

Agency: New Mexico Corrections Pepartment

BU: 77000

Program: Inmate Management & Control {IMAC)

Program Code: P531

FUND REVENUEACCOUNT

GRANT NAME

MATCH RATIO EXP.DATE TOTAL GRANT AMGUNT FY26 ACTUALS FY27 OPBUD BASE

FY28 REQUEST
EXPANSION  TOTAL

90700 ) 451909

Residential Substance Abuse Treatmeant Award

07100

$9/30/2026

£4,338.00

79,820.06

326,100.00 : 326,100.00

0.00 | 326,100.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

9.0

0.0

0.0

TOTALS

79,820.08

326,100.00 326,100.00

0.00 326,100.00
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Agency: New Mexico Comections Depastment

BU: 77000

Program: Community Offender Management (COM)
Program Cade: P534

FUND

REVENUE ACCOUNT

GRANT NAME

MATGCH RATIO

Detail of Federal Funds Revenue (numbers in thousands)

EXP. DATE

TOTAL GRANT AMOUNT

FY25 ACTUALS

FY28 OPBEUD

BASE

E¥27 BEQUEST
EXPANSION

TOTAL

51800

452003

Adam Walsh Act

0100

6/30/2026

7,688.00

4,036.48

0.00

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

a.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

4,036.42

0.00

0.00

0.00

0.00











































Agency: New Mexice Correcliens Department

BU: 77000

Program: Cemmunity Offender Management {COM}
Program Codes P534

FUND

REVENUE ACCOUNT

GRANT NAME

Detail of Federal Funds Revenue {numbers in thousands)

MATCH RATIO

EXP. DATE

TOTAL GRANY AMOUNT

£Y26 ACTUALS

FY27 OPBUD

BASE

FY2B BEQUEST

EXPANSION

TOTAL

91500

452003 Adam Walsh Act

07100

6/30/2027

7,668,00

0.00

Q.00

.00

0.00

£.00

91500

451509 {Edward Bryne Memorial lustice Assistance Grant

0/10Q

6/30/2027

73,000.00

81,858.52

0.00

0.0

0.0

91500

451803

1aint Law Enforcement Operations Task Force Grant

0/100

9/30/2026

19,524.00

0.00

17,500.00

17,5000

17,500.0

TOTALS

81,658.52

17,500.00

17,500,00

17,500.00























































SLT

Reentry

BU PCode Department
77000 P535 000000

State of New Mexico

S-9 Acenunt Code Fxnenditure Summarv
(Dollars in Thousands)

2025-26 2025-26 2026-27 2027-28 ---—--== FY 2028 Agency Request ----—---
Opbud Actuals Opbud PCF Proj Base Expansion Total
TOTAL EXPENSE 21,823.8 22,112.2 25,262.7 14,032.7 28,819.3 0.0 28,819.3

Friday, August 28, 2026

Page 3 of 3
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Detail of Federat Funds Revenue {numbers in thousands)

Agency: New Mexico Gorrections Department

BU: 77000

Program: Reentry Program
Program Code: P535

FUND

REVENUE ACCQUNT

GRANT NAME

MATGH RATIO

EXP.DATE TOTAL GRANT AMOUNT

FY25 ACTUALS

FY2e OPBUD

BASE

FY27 REQUEST,
EXPANSION

TOTAL

90200

451909

TANF ABE Grant

0/100

6/30/2025

50,000.G0

48,5687.00

0.00

0.00

0.00

0.00

90200

451909

Adult Education & Family Literacy ACT Grants

0/10G

6/30/2025

367,235.00

283,529.01

368,200.00

368,200.00

0.00

368,200.00

90200

451869

TANF |ET Pilot Grant

0/100

6/30/2025

100,000.00

100,000.00

0.00

0.00

0.00

0.00

90200

451809

HCA Grant

0/100

9/30/2025

250,000.00

88,767.71

0.00

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS

521,883.72 368,200.00 368,200.00

0.00

368,200.00
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Detail of Federal Funds Revenue (numbers in thousands)

Agency: New Mexico Corrections Department

BU: 77000

Program: Reentry Program
Program Code: P535

EY28 REQUEST
FUND REVENUE ACCOUNT GRANT NAME MATCH RATIO EXP.DATE TOTALGRANTAMOUNT FY26 ACTUALS FY27 OPBUD BASE EXPANSION TOTAL

20200 4519091 TANF ABE Grant 0/100 6/30/2025 102,832.00 102,832.00 0.00 0.00 0.00 0.00
20200 4519081Adult Education & Family Literacy ACT Grants Q/100 8/30/2025 5889,111.00 561,695.08 | 368,200.00 { 358,200.00 0.00 | 368,200.00
S0200 A51809iTANF |ET CDL Grant 0/100 613072025 45,000.00 45,000.00 .00 0.00 0.00 0.00
80200 451809 HCA Grant 07100 8/30/2025 62,500.00 31,193.37 0.00 0.00 0.00 .00
90200 4518081 TANF IET Culinary Grant /100 8/30/2025 112,500.00 112,500.0 Q.0 0.0 0.0 0.0
0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTALS 8563,224.45 368,200.00 368,200.00 0.00 368,200.00

















































Office of Professional
Standards

Responsible for ensuring
accountability, integrity,
and adherence to
professional conduct
among staff, offering
insights and
recommendations for
policy improvements in
the process.

 Office of General
Counsel

Serves as the primary
legal advisor tothe
department. Provides
legal counsel to 7
leadership; overseesand
 manages litigation;
ensures departmental
compliance with
applicable laws, palicies,
‘and regulations; and acts
as a liaison with external
legal entities.

Office of
Inspector General

Serves as a liaison
between contractors and
the various department
divisions and bureaus
to assure that services
contractually required by
the State of New Mexico
are met qualitatively and
quantitively.










































































































. EXECUTIVE SUMMARY

The New Mexico Corrections Department (NMCDY) is committed to providing incarcerated
persons with viable work skills and vocational training; offering self-development services for
offenders that include anger management, treatment for substance use/disorder, family
reunification, gender specific programs, and more.

The offender management system used by NMCD tracks approximately 21,000 current
offenders that are under the jurisdiction of the Corrections Department, as well as maintaining a
historical record of previous offenders no longer under supervision. This system is vital to
achieve the primary mission of the Agency. High-quality data tracking and reporting related to
the housing, services and educational/vocational programming for offenders is essential.

The Agency has now completed all phases of the major multi-year, multi-million dollar effort, the
Offender Management System (OMS) Replacement Project, to replace the previous legacy
Criminal Management Information System (CMIS) with a Commercial, off the Shelf (COTS)
product called CORIS® by Abilis Solutions Corp. The internal name of the OMS system is
Offender Management Network Information (OMNI).

The initial go-live event occurred over the weekend of July 280, 2023, for the Probation and
Parole division and all business functionality for offenders under community supervision, as well
as community financials has been managed in the OMNI system for over a year. A mobile
supervision tool, CORIS® Mobile, was also implemented to provide field supervision support.
Other modules that have been transitioned to production since then include Sentencing and
Time Accounting (STA), Inmate Intakes, Releases, Transfers, Incidents, Discipline, and other
functionality. '

Between 2023 and 2025, additional prison-side processes were phased in, alongside major
enhancements such as updated classification scoring for Duran Consent Decree compliance,
Senate Bill 375 sentencing changes, and integration with the EHR system, TechCare.

The second phased transition for the remaining business functionality for the Adult Prisons
division occurred December 12™, 2025, including targeted data migration from the legacy
system, CMIS. OMNI now serves as the agency’s enterprise system, with ongoing
enhancements provided through three annual vendor releases to keep the platform evergreen.

NMCD successfully implemented the TechCare Electronic Health Records (EHR) system, a
major accomplishment that modernized the agency’s medical and behavioral health

documentation and significantly strengthened privacy, efficiency, and continuity of care—needs

that became even more urgent following the COVID-19 pandemic. With $8.6 million in
legislative funding, the project advanced through full PCC certification and the selection of
TechCare after a rigorous evaluation of six vendors. NMCD completed requirements gathering,
system configuration, interface development, testing, and end-user training, and deployed the
cloud-hosted soiution across all facilities. The women’s facilities went live in May 2024, followed
by the male facilities later that year, supported by encrypted mobile devices, offline capability,
and secure VPN synchronization. The agency also implemented an interface enabling medical
requests and health grievances to flow directly from inmate tablets into the EHR. The system is
also interfaced with the statewide health information exchange (HIE), Syncronys, ensuring the
continuity of care for inmates, both during and after their incarceration stay.
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The system is fully operational, and NMCD completed the project with the closeout PCC in
August, 2026. Continuing efforts include a phase 2 interface between OMNI and TechCare and
the 1115 Waiver functionality within TechCare and Medicaid billing functionality through
Trivence.

Several other smaller efforts have recently been achieved, such as the transition of inmate
commissary to be managed and supported internally rather than through 3™ party vendor,
compliance with the final rule to implement the US Department of Justice Title | requirements
for ADA for web and mobile applications, among others.

A number of interfaces were also recently completed that support both NMCD and other agency
goals to promote public safety, and the resumption of services to releasing inmates, such as the
restoration of voting rights with the Secretary of State’s office, inmate and offender information
and photos to the Department of Public Safety to support local law enforcement, a new offender
search portal, and the re-eligibility of services through the Health Care Authority, the
Department of Workforce Solutions, and Taxation and Revenue.
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H. encourage and promote the rehabilitation, education, employment and reintegration into
society of persons adjudicated delinquents or convicted of a crime and sentenced to a
corrections facility.

The NMCD mission is to strengthen New Mexico communities through effective community
supervision, creating safe and professional institutional environments and providing those
entrusted to our care with opportunities for positive personal growth and self-development.

It is the purpose of the Information Technology Division (ITD) to securely provide tools and
programmatic methods to support all agency personnel as they strive to meet the agency’s
mission. This plan is the culmination of how that is accomplished.

B. Agency Goals

The main NMCD Central Office Administration/Training Academy complex is located in
Santa Fe at 4337 State Road 14, and there is a secondary administrative office located at
the Charles 3. Gara Public Safety Center at 615 1st Street, NW, in Albuguerque. The NMCD
has a total of 2,456 authorized, full-time equivalent (FTE) positions statewide.

The Agency is led by the Cabinet Secretary and two Deputy Secretaries, and includes 5
program areas. These are listed below, along with the purpose of each.

Inmate Management and Control (IMAC) — P531

The main goal of the inmate Management and Control program (IMAC) is to contribute fo
New Mexico communities by increasing public safety through operating safe and
professional institutions and providing opportunities for offenders to succeed as contributing
law-abiding citizens.

Community Offender Management (COM) ~ P534

The main goal of the Community Offender Management Program is to achieve public safety
through reduced recidivism by providing cost effective alternatives to incarceration, post
incarceration support services, and intermediate sanctions. Emphasis is on high-risk and
high-need offenders to facilitate sustained behavioral change by providing evidence-based .
programming, supervision, and residential and nonresidential placement services to
offenders on probation or parole in our communities, reducing the probability of criminal
behaviors.

Reentry (RD) — P535

The main goal of the Reentry Program is to empower individuals to successfully transition
out of the New Mexico Corrections Department through educational and cognitive
programming, workforce development opportunities, pre-release and post-release
coordination of care efforts to increase public safety, improve quality of life for individuals,
and to reduce recidivism among those transitioning from custody to community.

Corrections Industries (Cl) — P533

The main goal of the Corrections Industries Program is to provide inmates with meaningfut
job training opportunities by teaching valuable technical and soft skills; contributing to a
safer prison environment for staff and inmates while providing valuable goods and services
at a cost savings to the state of New Mexico. The key measure of success is to reduce

5
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recidivism.

Program Support (PS) — P530

The main goal of program support is to provide quality administrative support, direction, and
oversight to the department's operating units to ensure a clean audit, effective budget and
personnel management, cost-effective management information system services, cost-
effective and targeted training, and effective and productive communication with
constituents,

Additionally, NMCD has seven divisions: Administrative Services, Adult Prisons, Corrections
Industries, Information Technology (IT), Probation and Parole, Reentry, and the Training
Academy. The Agency has an Office of General Counsel, an Office of Inspector General,
the Health Services Bureau, the Human Resource/Labor Relations Bureau, Constituent and
Victim Services and the Office of Public Affairs.
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C.Vision and Priorities

Agency Vision — A Stronger New Mexico
Agency Values - Respect, Service, Integrity

To help support the vision and values of NMCD, the purpose of the IT Division {ITD) is to
create, provide and maintain strong information technology tools and systems for agency
staff, to promote efficiency and accountability for those tools and systems and to provide
solutions and support that help employees of NMCD accomplish the agency mission and to
increase public safety for the citizens of New Mexico. ITD supports secure, efficient
operations by managing critical technology systems, infrastructure, and data; ensures
reliable communications; provides information security; and enables digital tools that
enhance facility management, staff coordination, and inmate services.

The NMCD has many priorities across the different programs within the agency. While not
an exhaustive list of every priority, below are a number of these, by program, that IT actively
supports through automated means, along with high-level details in bulleted fists on how we
do so for each. More in-depth details and discussion of many of these ways will be further
expanded upon throughout this plan.

Inmate Management and Control (IMAG/P531)
Ensure Safe, Secure, and Professional Institutional Environments

» Physical security provided through door control and badging systems

« Updated video surveillance equipment and systems installed and maintained
across prison facilities, as well as probation and parole offices and
administrative complexes

» Automated countflocation reports for incarcerated population within the
offender management system

Support Reentry and Reduce Recidivism

» Provide re-entry assessment and gender responsive tools within the
COMPAS application to support release planning

« Created a parole planning and hearing module in OMNI to track details and
documentation of the planning process of release

Ensure Transparency, Accountability, and Data-Driven Operations

* Provide Sentence and Time Accounting (STA) module within OMNI, based
on state statutory requirements, to track the imposed sentence based on law,
time credits, enhancements and adjustments for a net sentence to serve and
the good time awarded throughout incarceration to ensure release follows
statutory sentence

» Created audit certification workflow within OMNI to support record audits
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Replace the current business analytics tool, Birst, with Power Bl to increase
the integration and utilization of data analytics to inform policy decisions and
operational improvements across all levels of the department

Optimize the use of available bedspace through effective population
management strategies. by assigning inmates to appropriate housing based
on the classification level and security needs determined by improved scoring
mechanism along with COMPAS assessment; re-enforcement of accurate
assighment by configuring the housing levels in OMNI| with appropriate
security levels and Medical/Behavioral health codes. Data/Business Analytics
will be used to analyze historical data to inform bed management choices,
identifying trends and opportunities for optimization

Submitted a special appropriation request of $50k to build new dashboards
and configurable reports within the CMNI offender management system
utilizing Power BlI.

Deliver High-Quality, Accountable Health Care

Provide functionality through the TechCare EHR to automate patient charts
and provide better real-time access to relevant health data and improvement
in patient care

Created additional interfaces with medical and behavicral health providers,
including the DOH immunization registry and the statewide HIE to improve
data availability and continuity of care

Created a medical request form for inmate tablets and interfaced with-
TechCare EHR to improve scheduling and delivery of health care

Uphold Offender Rights and Increase Access to Support

Enhance access to technology-based communication and educational
resources (e.g., tablets, digital libraries, and religious services) by utilizing
new and existing inmate tablet technologies and service to provide inmates
with access to rehabilitative educational content, religious services, and
secure digital communication with family to improve inmate well-being in a
holistic manner. The agency is working toward providing as much content as
possible through the individually assigned tablets and making it available in
inmate housing areas to improve overall participation

Rollout of tablets as part of the inmate communications vendor, Smart
Communication, that allows for educational and recreational content and
communication options, such as email and video visitation, as well as an
interface between the tablet and the EHR, for sick-call requests and inmate
grievances

Maintain full compliance with the Prison Rape Elimination Act (PREA) -
NMCD was cne of 3 states selected by Bureau of Justice Statistics to
develop data standards for PREA and had one of the first automated systems
in the country to track, report and maintain compliance with federal PREA
requirements
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Community Offender Management (COM/P534)
Enhance Public Safety and Reduce Recidivism

+ Provide complete range of services for offenders under community
supervision within the OMNI application, including setting up special
supervision conditions, case plan goals & tasks, assignment to the programs
as needed and tracking the progress on each of these levels during the
scheduled field contacts

¢ Manage and maintain the CORIS mobile application on state-issued mobile
phones, allowing officers more time in the community visiting and supervising
offenders, providing immediate access to case files and notes, wants and
warrants, and reducing administrative overhead by allowing immediate
system updates to the supervision case plan while in the field

Strengthen Accountability and Data-Driven Decision Making

¢ Support and maintain risk and needs assessments, secondary assessments
and case planning functionality within the COMPAS application

* Interface relevant details for offender demographics, case supervision level
and more between OMNI and COMPAS

¢ Provide OMNI module for the Aduilt Parole Board (APB) to share information
between CD and APB on parole planning and parole plan tracking, hearing
schedules and outcomes, parole conditions and finalized plans

Deliver Individualized, Comprehensive Services

+ Provide functionality for mental health, substance abuse and recovery, sexual
aggression treatment, violence reduction programs, including goals, tasks,
classes, notes, completion status and more via the Programs module of
OMNI, as well as support for employment and vocational development

¢ Drug court system — work with AQC to manage details of offenders in this
diversion program to their DIMS system, reducing administrative overhead
and improving data reliance and availability across agencies

¢ A special appropriation request in the amount of $819k was submitted for the
COM program through PPD for a refresh of network servers and video
surveillance cameras for probation and parole offices statewide.

Corrections Industries (CI/P533)
Support Safer Correctional Environments and Deliver Cost Savings to the State

» Provided secure tablets to every inmate that includes educational, vocational
and entertainment offerings as part of the new phone vendor system contract

» Established new video visitation platform through these devices to support
family reunification

¢ Created additional interface from the phone vendor tablets to the EHR to
support sick call requests, inmate questions and grievances
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¢ Took over commissary functions from former contracted vendor and
managing the inmate trust account freeze, commissary order processing and
fund balance reconciliation with internal IT and CI staff

Expand Vocational Training and Educational Opportunities

« Maintain separate education network that links to a number of community
program providers to increase educational, vocational, and behavioral growth
opportunities for student inmates, securing as necessary based on specific
correctional needs

+ Support a number of programs, utilizing equipment simulators and training
environments that result in certifications, including welding/fabrication, heavy
equipment operations, wind turbine, CDL, auto mechanic, HYAC and the
coding academy

Program Support (PS/P530)

Modernize Technoiogy and Data Infrastructure

1. Operate and expand the OMNI (Offender Management Network Information) system
to provide accurate, real-time operational data

+ Continue to develop reports, data extracts and user dashboards for OMNI
utilizing SSRS and MS Reports

» Maintain separate production and multiple test environments, co-located at
DolT/Simms, NMCD Central Office in Santa Fe, and disaster recovery
environment in Las Cruces, NM

e Replicate production data within offender management system and network
shares between the production and disaster recovery locations

¢ Ensure all system development is peer-reviewed, meets security protocols,
tested and promoted through formal release management processes

2. Support institutional safety through well-maintained surveillance infrastructure

* Advanced numerous video surveillance upgrades to address aging servers,
cameras, and networking hardware as well as to increase local data storage
to further extend video retention timeframes at select locations as budget
availability has allowed. These improvements have increased overall system
reliability and video coverage of certain areas that were previously blind spots

» Manage the cameras at each facility, which is between 300 to 600 cameras,
depending on the size of the location. Each location may also house between
4 to 12 servers comprising the video surveillance system

» Upgraded certain Probation and Parole offices, that have also benefited from
hardware upgrades and maintenance items being addressed. The agency
recently replaced video surveillance servers at 4 probation and parole offices
in order to upgrade the local server hardware as well as increase local
storage

3. Maintain secure data networks and support system upgrades

10
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Increase network data security by minimizing the scope of access for all staff
working on site or working remotely utilizing multiple tools such as a Zero-
trust platform and implementing the principle of “Least Privilege” for all
access and systems

Implement new next-generation firewalls with increased security capabilities
at every facility and probation office location to further inspect, protect, and
control network traffic

Further integrate existing vulnerability and penetration discovery platforms
into remediation and patching workflows to identified security risks are
patched and addressed on identified systems

Complete the process of decommissioning outdated equipment hardware and
Operating Systems and migrating all applicable systems to the next available
supported platform

Reentry (RD/P535)

Provide Evidence-Based Programming to Support Long-Term Success

Support this goal by providing a robust educational programming module
within OMNI that allows for programs, class, class section, attendance,
instructor notes, examinations and completion details, that both provide
growth opportunities and the application of lump-sum good time awards that
could reduce an inmate sentence for successful completion of certain
programs

Increase Access to Essential Resources and Community Reintegration Tools

In partnership with COM, IMAC and Reentry, assist incarcerated individuals
with pre-release planning to ensure successful post-release placement in
communities

Maintain equipment and provide support for Idemia identity management
kiosk stations that link to TRD/MVD to obtain state ID’s for inmates in
preparation of release

Created a release planning module in OMNI for use by agency staff and the
Adult Parole Board to automate and track the parole planning and hearing
process

Improved data exchange via an AP interface with the Secretary of State's
office to restore voting rights upon prison release

Expanded Workforce and Career Readiness Pathways

Strengthen Education Systems and Improve Literacy Outcomes

Support inmate tablets through Smart Communication and International
Prison Data Systems (IPDS) that provide digital educational programming
and entertainment to inmates

Submitted a grant proposal for the Federal 2026 USDA Rural Utilities
Services (RUS) Distance Learning and Telemedicine (DLT) Grant in support
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Corrections Industries (CI/P533)

Cl is a self-funded program that consists of 31 FTE statewide. Cl manages the entire
inmate commissary products and process across all state-run facilities. There are a number
of programs offered for inmate workers statewide that provide products to the State of New
Mexico, including name plates/program and state seals, upholstery, sewing, office furniture,
welding, graphic design and more. Cl also manages inmate work crews, such as highway
cleanup for the Department of Transportation, and other partners. Cl runs a store at the
Central Office Administrative complex called Old Gumby’s, where inmate-made products are
for sale to the public, and schedules and provides tours of the Old Main.

Program Support (PS/P53C)

Program Support consists of 135 FTE within the Administrative Services Division (ASD), the
Information Technology Division (ITD), the Training Academy (TA), Human Resources (HR),
and the Office of General Counsel (OGC). These positions are located at Central Office in
Santa Fe and the Gara Public Safety Center in Albuguerque.

The ITD has 30 FTE located at Central Office in Santa Fe and the Gara Public Safety
Center in Albuguerque. The ITD is organized as outlined below.

Office of the Chief Information Officer

Through the direction of the NMCD Chief Information Officer (C1O} and Deputy Chief
Information Officer, the Office of the CIO is responsible for providing overall direction of all
technology efforts for the Agency, based on identified goals. The Office of the ClO provides
recruitment, training, supervision, support, evaluation and oversight of all IT personnel, IT
procurement, review and approval of all IT hardware and software purchases for NMCD,
and management of the IT budget. The Office of the ClO creates and enacts both short and
long-term IT plans; writes and presents business cases to obtain funding for new technology
and creates and maintains all iT-related policies and procedures. Additionally, the Office of
the CIO provides executive oversight and [eadership for all IT-related contracts and projects.
The Office of the ClO also includes the Business Office, responsible for IT procurement and
budget-related tasks.

ITD is divided into five additional sections — Infrastructure/Security, Applications/Database,
Project Management/Business Analysis, Quality Assurance and Data Analytics. This
structure supports the alignment of information technology services with the goals of Agency
business. These four areas work together to proudly provide quality service and support to
more than 2400 FTE statewide in prison facilities, probation and parole offices, centralized
administration and training locations. IT also supports the inmate population of over 5600
as users as well, in terms of account provisioning/security, and management of educational
platforms, content and programming.

The teams below report to the Deputy ClO/Infrastructure.
Infrastructure/Security
The Infrastructure team consists of Security and Compliance, Network Administration,

System Administration, Workstations, and Helpdesk Support. These groups collaborate to
provide extensive support for a variety of in-house applications, hardware platforms, network
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devices, and security appliances. The Infrastructure unit ensures network connectivity and
uptime for mission-critical applications and availability to NMCD data.

The Infrastructure team is also responsible for supporting large-scale web-based video
conferencing platforms utilized for Parole Board hearings, tele-psychiatry, tele-medicine,
inmate re-entry hearings, and administrative staff meetings. The Infrastructure team is
responsible for managing and supporting ali agency computer equipment, servers, video
security systems, VOIP phone systems, access control systems, network and cybersecurity
systems in a 24/7/365 setting.

The Workstations and Helpdesk groups provide level |, level I, and level |1l technical
support to the end user community, ensuring desktop and laptop functionaiity for all in-
house NMCD applications. Both groups work to support hardware refresh initiatives,
software installations, and user onboarding and ofiboarding processes.

The Network Administration group supports an internal network operations center (NOC),
monitoring the entire NMCD wide area network that includes all demilitarized zones (DMZ’s)
within each facility, the inmate education networks, staff networks, and video surveillance
networks. The Network Administration unit also provides suppeort for the agency Voice Over
IP (VOIP) phone systems and agency managed mobile phone devices.

The Security and Compliance group performs the daily administration of all edge and public
facing firewall appliances. The group also supports the web filtering proxy and security
appliances. The security effort within NMCD is a layered approach consisting of advanced
enterprise anti-virus, malware detection, and internet traffic control via rule-based policies.
The Security and Compliance group is also responsible for working with the Office of
Cybersecurity to investigate and remediate potential cybersecurity security risks identified
through various scans and alerts along with managing the agency's workstation and server
patching system to patch any identified security vulnerabilities. More information on security
will be outlined in Section C.3.

NMCD System Administration group manages a hyper-converged platform in a virtual server
environment. All NMCD file shares, application servers, and test environments are
managed with VMware as the hypervisor. Multiple data centers along with a disaster
recovery location are maintained by the group to provide high availability and secure data
replication.

The teams below report to the Deputy Chief/Applications.

Applications/Database

The Application section is comprised of application developers who are responsible for the
design, development, implementation, maintenance and operations of NMCD applications
both large and small. NMCD’s main application, OMNI, tracks approximately 20,000 current
offenders from intake to successful community reentry and reintegration.

The Database section is responsible for the development and design of database strategies,

monitoring and improving database performance and capacity, and planning for future
database expansion, such as for the OMNI system.
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As the OMS Replacement Project progresses and is implemented, the role of the
developers will shift based on a reduced need for internal development to maintain the
OMNI/CORIS® solution. Configuration and workflow process wilt replace much of the
previous deveiopment efforts, allowing the developers to focus on other tasks. Qur selected
vendor, Abilis Solutions, has started training and certifying our internal staff on their
development and architecture platform, so that we can be less dependent upon the vendor
going forward, and can even contribute to the development effort of their system in the
future. A reduced need for full development responsibility for the OMS provides the
opportunity to develop other ancillary systems based cn Agency need.

Project Management / Business Analysis

The Project Management Office (PMQ) is designed to integrate project management
practices within the organization. The PMOQ is responsible for execution and delivery of
projects, soliciting business soluticns, executing governance and control, communication
throughout the organization and ensuring successful project delivery.

The Business Analysis section within the PMO consists of business analysts who elicit and
document needs based on business processes and translate them into specific and
identifiable requirements that can be developed to enhance existing systems or create new
systems.

The PMO works closely with the Quality Assurance / Research and Applications/Database
teams to ensure that business needs are met for all existing systems and any future
development.

Quality Assurance

The Quality Assurance section consists of quality assurance analysts who provide system
analysis and potential corrective action for all data entered into all production systems
including the offender management system. They work closely with the business analysts to
ensure all development to enhance existing systems or create new systems that follow
department business process and policies.

Data Analytics

The Data Analytics group is responsible for all report writing and statistical analysis for the
Agency’s systems, predominantly the offender management system, as well as requested
research projects. More time is needed to focus on business intelligence and data analytics,
an area that has, to this point, not been possible due to the administrative overhead of
supporting the legacy OMS. With the completion of OMNI, the creation of a data warehouse
and the data analytics platform transitioning to the state standard of Power BI, this focus
shift can start to be realized.

Reentry {RDIP535)

The Reentry division consists of 132 FTE across the state within facilities and administrative
staff located at Central Office in Santa Fe, and the Gara Public Safety Center in
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Albuguerque, NM. The division also consists of a number of contracted educators that
provide services to the inmate population, and volunteers to support the agency’s mission.

As of August 21, 2026, there were 21,208 offenders under the jurisdiction of the
department, an increase of 969 from this date last year, as follows:

* Prison: 5,673 inmates
+ Probation and Parole: 15,535 offenders

Please refer to Appendix | for the NMCD Agency Organization Chart and Appendix Hl for the
NMCD IT Organizational Chart. The IT organizational chart is listed only to the bureau level,
as requested.
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Ill. IT ENVIRONMENT

A. Major Applications

The automated systems in place within NMCD support the agency’s operational mission
of public safety, offender management and reentry, as well as decision-support systems
that assist with numerous administrative functions. Major applications are briefly
described in the following narration, followed by the accompanying table.

) Name

Application

'Purpose / What It Does

Mission
Critical?
(Yes/No)

Data
Types
Handled

Hosting |

Type -
(On-Prem
~{Cloud /-
. Sgal)

Vendor ar
~ Internat

Offender
Management
System- OMN]I

CMNI system tracks the
data for all the modules for
Ofiender Management
System including Intakes,
Classification, Movement,
transfer and facility
assigniment history,
Sentencing and Good time
history, Property,
Prograrmming, Discipline,
Good time, Jobs, Inmate
Trust, Releases, and
Community Supervision.
OMNI is now implemented
across all prison facilities
and Probation & Parole
Offices throughout the
state.

Yes

Pll, CJIS

On-Prem

Vendor

Offender
Management
System- CMIS
{Legacy status}

Tracks the data for all the
modules for Offender
Management System
including Intakes,
Sentencing, Classification,
Programming, Discipline,
Good time, Jobs, Inmate
Trust, Releases, and
Community Supervision.
CMIS retired in Dec’2025
and is being used for View
only purposes now,

Yes

Pll, CJIS

On-Prem

Internal

Electronic
Health Record
System-
TechCare

The TechCare system
captures all aspects of an
offender's medical and
behavioral health record,
previously maintained on
paper. TechCare system
allows for the consclidation
and accessibility of digital

Yes

PIl,
HIPAA,
CJIS

Cloud

Vendor
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inmate medical information
in a secure platform that is
syncironized and kept up
to date across the board
The EHR is interfaced with
OMNI, the New Mexico
HIE, pharmacy services,
diagnostic services (labs &
radiology), and other misc.
sarvices.

COMPAS

This application allows
correctional and probation
and parole staff fo
complete risk and needs
assessments for all
offenders., and the ability
to create case plans based
on assessed needs to track
the progress of meeting
those needs via goals,
tasks and activities. The
interface between
COMPAS and OMNI allows
the offender data, and the
assessed supervision level
along with risk and needs
to be shared, thus saving
the users' time on having to
manually enter data in
each disparate system.
OMNI provides the ability
to create case plans based
on assessed needs fo track
the progress of meeting
those needs via goals,
tasks and activities.

Yes

Pll, CJIS

Cloud

Vendor

InTime

This application allows
correctional roster
management to schedule
both positional and post-
based positions along with
managing overtime and
timekeeping. InTime
currently is interfaced, via
bateh, with SHARE HCM,
automating the upload of
time records.

Yes

Pl

On-Prem

Vendor

Travel

Tracks the data for all
Travel workfiow process for
NMCD employees.

No

Pl

On-Prem

Internal

GAR {Green,
Amber, Red)

This is an Internal Audit
system used to audit the
security measures for
prison facilities as per ACA
standards. GAR has an
audit workflow that allows

No

On-Prem

Internal
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the Office of Inspector
General (OIG) group io set
up a set of competencies
oh a monthly basis, have
the facility Compliance
Officers/Monitors enter the
audit result and findings,
generate appropriate
notifications for {Aimber
and (R)ed findings, provide
the structure for the facility
wardens enter the
appropriate corrective
action plan for these
findings, notifications for
the Compliance Action
Plan (CAP) to Central
Office APD manageiment,
approval/disapproval for
the CAP, nofification of the
approved CAP to
Compliance
Officer/Contract Monitor,
and result review of the
follow up audit to determine
if the findings are
appropriately addressed

OnBoarding

The system supports the
Human Resource
(HR)/business areas by
automating and
standardizing the
onboarding process for
newly hired employees, or
for job changes for existing
employees within the
organization, including new
employee and benefit
packets, providing and
tracking form
acknowledgments, such as
signatures for policies
received, eic.

Yes

Pl

On-Prem

Internal

|APro

1APro solution manages
the data for the
professional standards and
internal incidents.

Yes

Pll

On-Prem

vendor

eQuip Inventory

This is an inventory system
that standardizes inventory
operations for ail NMCD
prison facilities, Corrections
Industries, and PPD
offices. It provides the
ability to streamline data
reporting and
administration of the

No

On-Prem

Vendor
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agency’s inventory
process.

Web Offender
Search

This is a portal that allows
interested parties in the
public or private sectors the
ability to search for active
offenders currently
incarcerated or under
communify supervision
under NMCD

jurisdiction. The portal
allows search by name or
offender number and
provides demographic
data, current location and
the criminal history of a
current offender. It does
provide the ability to
include the ‘Inactive’
offenders in the search
criteria. The portal also
includes the option to
search for Absconders by a
specific Probation and
Parole Region or All
Redgions.

No

CJIs

On-Prem

Internal

OMNI Reporting
SSRS

SQL Server Reporting
Services {(SSRS} are being
utilized for the new
Offender Management
System (OMNI) reporting
needs. These tocls are
used to generate
parameter driven reports,
allowing the staff to run
them independently without
IT intervention. The reports
generated using these
tools are directly integrated
with OMNI application
allowing for a seamless
flow of information.

Yes

CJIS, PlI

On-Prem

Both-Internal
and vendor

Corrections
Industries and
Tyler
Technologies
Commissary

The NMCD CI department
working with Tyler
Technologies to provide
the inmate population with
the ability to purchase
commissary items. There
is a weekly process at each
prison facility for ordering,
and the Tyler Technologies
Commissary system
manages order fulfillment
and delivery, inmate billing
and inventory tracking.
Additionally, there is a web

Yes

Pll, CJIS

Cloud

vendor
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portal, Correct Pay, that
allows approved family
contacts to send money to
an inmate.

Bi-directional APl interface
is in place with OMNI to
send the inmate account
balance information and
receive the invoice
information. Additionally,
daily roster file is sent to
Tyler that includes the
oifender housing
information that is also
utilized for the Cerrect Pay
portal.

Smart
Communication
s

This vendor provides
communication services,
which include phone and
mail processing services,
and video visitation for the
inmate population. Smart
tablets are issued to the
inmate, and includes
educational content, law
library access, as well as
entertainment options and
other functionality. Smart
Communications also
provides a portal for the
inmate visitor application
submission/review/approva
| process and an ability to
upload the related
documents. There is an
interface between the OMS
and Smart
Communications system to
identify inmate information
and current location, and
an interface between Smart
Communications and Tyler
Technologies through the
OMS for the purchase of
phone minutes as a
commissary item. An
interface is also in place
between Smart
Communications and
TechCare, for the
submission of sick-calls
and medical grievances.

Yes

Pil, CJIS

Cloud

Vendor

VINE

This software and service
provides notification of
inmate movement and
release to the any

Yes

Pll, CJIS

Cloud

Vendor
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registered victim or
interested party of the
offense committed by the
inmate, Thereis an
interface between the OMS
and VINE that provides
inmate populaticn data,
movement data, and
releasefdischarge data so
that the VINE system can
appropriately notify those
registerad.

Video Insight

This scftware is the
standardized video security
platform used at all state-
owned facilities and
probation offices.

Yes None

Cn-prem

Internal/\VVendo
r

Sophos

One of the AV endpoint
software used across the
agency.

Yes PII

Cloud

Vendor

Tanium

The windows management
and patching platform used
for all endpoints within the

agency.

Yes Nocne

Cloud

Vendor

SCRAM
Systems

The GPS system used by
the agency to menitor
offenders under cocmmunity
supervisicn.

Yes Pl

Cloud

Vendor

NextRequest

This platform enables the
online submission of
Inspection of Public
Records requests to the
NMCD records custodian
through a user-friendly wehb
portal.

No Pll, CJIS

Cloud

Vendor

Guardi

Allows the electronic
tracking and verification
of facility officers
performing their
scheduled cell
verifications and checks.
This allows reports to be
generated to ensure that
cell checks are being
thoroughly conducted on
a continual basis with
appropriate inmate
statuses bheing logged.

No None

OnPrem

Vendor

TABLE I11.1: Major Applications
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B. Security

Below is a categorized listing of the security components NMCD ITD manages and
maintains. '

Layered Defense & Network Security

‘e Clustered firewalls providing high availability.

+ Segregated DMZs for education networks, staff data networks, and video
surveillance networks.

¢ Rule-based policies controlling inbound/outbound traffic by ports, protocols, and IP
addresses.

* On-premises web proxy appliances filtering internet traffic and enforcing policy via
Active Directory permissions.

» Automated email alerts for policy violations and internet activity reporting for
management review,

* DNS filtering through the Dol T-provided Cisco Umbrella platform.

Endpoint Protection & User Awareness

s Servers, desktops, and laptops protected by enterprise anti-virus with next-
generation features (anti-exploit, anti-ransomware, root cause analysis, advanced -
cleaning).

» Real-time scanning and web protection policies blocking access to malicious sites.
* Vulnerability Management & Patch Control

e Periodic cyber hygiene assessments with DHS and vendor Securin scanning
internal and public-facing segments for vulnerabilities.

» Patching solution identifies and distributes Windows/system patches during
scheduled cycles.

e Built-in vulnerability scanning identifies CVEs on managed endpoints for
remediation.

» Daily review of security bulletins for timety mitigation.

» Microsoft Group Policy configures local YWindows firewalls to restrict connectivity to
approved ports and protocols.

Compliance & Training

¢ Adherence to the FBI CJIS Security Policy for managing and exchanging criminal
justice information (CJI).
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¢« Annual CJIS Security and Awareness Training via CJIS Online for all staff with CJI
access,

+ T staff complete yearly CJIS Level 4 training and certification.

+« KnowB4 platform planned/leveraged to bolster cybersecurity awareness and
training.

» Policies addressing physical protection, data/media handling, authentication, and
VPN tunneling.

o Encryption reguired for any CJl transmitted outside physically secure locations.

Remote Access & Zero-Trust VPN

e Secure Zero-frust VPN solution used for telework and off-site connectivity.

¢ Only NMCD-provided devices with preloaded VPN clients are permitted for remote
access.

¢ Authentication leverages NM State email accounts with multi-factor authentication
(MFA).

*+ Remote devices use enterprise anti-virus with cloud-managed signature updates.

o Staff must review and sign NMCD VPN access and telework policies prior to use.

Continuous improvement & Threat Monitoring

» Ongoing research and development to enhance security practices and procedures.

¢« Regular monitoring and timely updates to firmware, service packs, and security
patches.

s Participation in training/webinars to stay current on zero-day threats and
vulnerabilities.

o Engagement with Dol T Security Users Group (SUG) for inter-agency information
sharing.

o Evaluation of emerging technologies to advance NMCD network security.

Muiti-Factor Authentication (MFA)

s MFA is mandatory for Microsoft 0365 users.

e USB security keys are used in correctional facilities where cellular phones are
restricted.
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Cybersecurity Awareness

¢ Agency-wide awareness campaigns and distribution of educational materials.

e Examples of real phishing campaigns shared to educate users.

¢ Plan to implement interactive training with reporting to measure training efficacy.
¢ Annual Security Assessments & Audits

e Annual assessments ensure compliance with FBI CJIS Data Security Standards.
¢ Vulnerability scanning by Securin and DHS, supplemented by Tanium scanning.

¢ Yearly FBI CJIS audits conducted through DPS; Assessment in progress and
should be completed by end of September 2026.

o April 2026: NMCD completed the Office of Cybersecurity annual assessment
covering NIST 800-53 and NIST Cybersecurity Framework.

Physical Security Integration

+ |Implementation of a unified staff physical access control platform integrated with
Active Directory for streamlined onboarding/offboarding.

» Deployment of body scanner machines at all facilities to screen inmates for
contraband.

e Updates and renovations to facility door control systems to modernize the access
controls for secure inmate areas to include integrating into the video security system
for video call ups.

s Continued improvements and additions of cameras to improve visual coverage and
clarity as security requirements dictate.

o Security Infrastructure (Technologies)

+ Firewalls, proxies, and security appliances: Juniper, Palo Alto, Forcepoint,
Barracuda. '

o Zero Trust / SDP: AppGate SDP.
« Endpoint protection: Sophos AV, Microsoft Defender AV.

¢ Vulnerability management; DolT-provided Securin platform, Tanium vulnerability
scanning.

C. Agency IT Certified Projects
Not applicable. No current certified projects in flight. '
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D. Workforce
i. Full Time Employees

In FY25, ITD lost 5 FTE due to budgetary cuts, from 35 down to 30 FTE,
representing a 14% loss in the NMCD IT workforce. The below five positions

were cut:

#15833 Business Operations Specialist - A
#80208 IT Network Administrator [
#15843 IT Applications Developer il
#15852 IT Applications Developer Il
#15850 [T Business Analyst Il

NMCD now has 30 FTE positions and 1 internship STRM. Of those
permanent FTE, 26 are currently filled, with a 13% vacancy rate, due to lack
of budget to support the recruitment of these positions.

The four FTE and one STRM positions that are vacant due to budgetary
challenges include:

Section 2502251000 — Chief Information Officer

#10115688 [T Undergraduate Intern

Section 2502252000 — CIO Staff

Unit 2502252100 — Infrastructure

#15845 IT Security Analyst
#54256 IT Support Technician

Unit 2502252300 — Applications

#15853 Associate IT Applications Developer

Unit 2502252400 — Research and Analysis

#59468 Associate |T Quality Assurance Analyst

Due to the number of internally developed systems, along with the OMNI
offender management system and TechCare EHR, and the expectation of an
increase in educational and vocational offerings for the Reentry Division, the
NMCD IT Division needs application developers, database administrators,
business analysts and quality assurance analysts to provide services for
these systems. Most of these IT positions have been difficult to fill over the
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past few years and ITD continues to struggle to be competitive, both with the
public sector and with other state agencies.

Due to the increased need for improved data and analytics, a position was
reclassified to a Senior [T Data Scientist in late FY25. This position was
filled and will help manage the transition of the current business analytics
tool, Birst, to the state standard, Power Bl.

The NMCD [T Division manages and operates its own network operation
center (NOC), as well as thousands of devices statewide. Network and
server administration, help desk operations and workstation support are all
areas that are within the NMCD IT Division scope of responsibility. At this
time, all but two infrastructure positions are filled.

The NMCD IT Division currently operates without an official CISO (Chief
Information Security Officer). Network, application, and end user security is
managed as a collaborative effort amongst the infrastructure and
applications staff. There are a total of 3 Security & Compliance
Administrator positions, with one currently vacant. Due to a lack of
resources in other groups, these individuals address issues in numerous
infrastructure areas to include network administration, server administration,
and workstation support. The addition of a dedicated security team would
greatly benefit the [T Division. Due to emerging cyber threats, security
continues to be of particular importance for the agency.

The New Mexico Corrections Department has the largest video surveillance
instaliation amongst all state agencies. The video surveillance system is
comprised of thousands of IP security cameras, POE switches, and
numerous video management servers. The video surveillance network
resides on a DMZ that segregates it from the staff and education networks.
Video surveillance management requires an extensive amount of daily
administration. The IT division would benefit from a dedicated video IP
surveillance position.

As we continue to evolve data analytics and dashboards, the IT division
would benefit from new positions within the data classification series. As
stated previously, ITD reclassified a Senior Quality Assurance Analyst fo a
Senior Data Scientist in a prior fiscal year, which has been filled. We are
positioned to increase this team to better meet agency needs.

AlTIT staff (100%) work in the office. There are no consistent, ongoing
telework arrangements.

The IT organizational chart appears in Appendix II.
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IT Professional Services Contractors

The NMCD IT Division has utilized a staff augmentation contract through
Mission Critical Systems, LLC., via NM Statewide Price Agreement 30-
00000-23-00080BW, to assist in the areas of business analysis and quality
assurance for the OMNI offender management production support. These
resources are paid from base budget. Staff augmentation is expected to
continue for the foreseeable future due to staff shortages.
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E. Challenges

Staffin

In FY25 the NMCD IT Division has had a reduction of FTE of 14%, and as
mentioned, has a current 13% vacancy rate, IT continues to struggle to keep up
with increasing service needs, and to also remain competitive to recruit and
retain.

The NMCD IT Division supports 2296 FTE, with 1968 currently filled.
Additionally, ITD supports the inmate population of over 5600 as well, in terms
of account management and secured access to educational content, both within
a classroom setting and on inmate tablets.

iTD has a need to increase resource capacity to help manage and maintain
database operations. An additional IT Database Administrator Il position is
needed to provide backup and assist the IT Database Administrator Ili, currently
vacant, in managing and maintaining databases. With the OMNI system,
reporting is separated from the production operational database and replication
to the DR site in Las Cruces; along with having the data warehouse for business
intelligence, this separation has increased the scope of database administration.

A data warehouse has been created to support the business intelligence
{Bl)/analytics tool. ITD is in the process of replacing the current tool, Birst,
integrated in the offender management system OMNI, with the state standard of
Power Bl. The fool is utilized to provide more flexibility and contro! to subject
matter experts to produce data views and complete analyses needed to meet
both internal and external requests. The setup and ongoing maintenance of this
system, as well as an understanding of correctional data, requires IT staffing
and specific knowledge to achieve the agency’s goal in this area. As we have
recruited the Senior Data Scientist position, these needs will be specifically
addressed by this resource to support this service offering. A special
appropriation request will be submitted to develop additional dashboards and
interactive reports in the FY28 cycle.

Based on the size of the agency and the scope and complexity of its operations,
the agency would benefit by having additional IT positions to help support the
ever-increasing demands of information technology. Ten years ago, IT had littie
to do with video surveillance, phones and numerous other items, that today are
so tightly integrated with technology that planning, installation and maintenance
are now the responsibility of IT.

Potential security breaches and compromised systems are a constant threat,
requiring a heightened posture, alert threshold, more time and better support
tools to combat. The business need for systematic processing to help address
employee workload is increasing at an increasing rate, requiring that new and
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improved systems be implemented and supported daily by ITD. This has
become even more true and challenging over the past several years.

NMCD is the fifth largest agency in the State of New Mexico in terms of FTE;
however, it has a disproportionately lower number of IT staff than many other
large agencies, and particularly in comparison to other agencies that have
similar public safety missions. Below is a comparison table of the top 6 NM
State agencies in terms of FTE positions, listing the agency, the total number of
FTE, the number of IT FTE, and the percentage of IT FTE within Total FTE. In
parenthesis is the ratio of end-users that each IT FTE must support for each
agency, assuming a 100% fill rate.

Agency Name Total FTE ITFTE IT/FTE Ratio
Department of 3569 108 3% (1:33)
Health

Department of - 2708 71 2.6% (1:38)
Transportation

Health Care 2624 162 6.1% (1:16)
Authority

Children, Youth 2453 92 3.7% (1:286)
and Family

Department

New Mexico 2305 30 1.3% (1:77)
Corrections

Department

Department of 1392 66 4.7% (1:21)
Public Safety

Considering the inmate population, and the approximate 75% of inmates
programming in some manner, the ratio of IT resource o end-user for NMCD ITD
increases to 1:219.

Historicaily, this disparity has been addressed through rigorous cross-training to
ensure that all IT processes have multiple backups to share the load and prevent
burnout. Every individual within ITD, including IT management, wear multiple
hats. However, as more business processes require |T assistance, and with the
increasing cyber threat, this strategy is faltering and ITD must be able to increase
staff, along with the associated increase in salary and benefits, to keep up with
the growing demands and to stay competitive with other state agencies.

To begin to remedy this need, a base budget increase in the 200-Salary and
Benefits category is included in the FY28 IT budget request to fill the remaining 4
vacant IT FTE.
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IT Budget

The Agency has both a centralized and distributed IT budget. The centralized IT
budget is approximately $6.25 million in FY27, with a little more than 50%
allocated for salary and benefits, and the remainder allocated for professional
services and other costs. Other costs consist primarily of DolT
telecommunications/services, and maintenance agreements. The overall
distributed budget for the other Agency divisions for IT is over $8 million and is
primarily utilized for most other IT purchases. Although all IT purchases are
reviewed and approved by the CIO/Deputy CIO or designee, managing the IT
purchases across all divisions and through these two disparate approaches has
been challenging, as IT is ultimately accountable. Our eventual goal is to
consolidate these disparate budgets, to streamline the process and ensure the
best products are procured to meet changing Agency needs.

The OMNI offender management system has an annual cost for maintenance of
$510k in FY27, with an increase of 2.5% for FY28, after which this rate will be
renegotiated and likely will increase. This ongoing maintenance has been
distributed amongst the divisions, each paying a share of the cost of the system
that benefits the entire Agency.

Additional high-cost maintenance items include the TechCare EHR system, also
$510k in FY27, with a yearly increase of 5% thereafter, These ongoing
operational costs for major system maintenance and support are distributed
amongst the other agency divisions. An increase in the 400-Other category in
FY28 is requested to cover additional costs of expanding Microsoft 365 platform
licensing, Adobe and Power Bl, among other efforts.

Space

ITD has two office locations: The Central Office Administration/Training Academy
Complex in Santa Fe and the Charles S. Gara Public Safety Center in
Albuguerque.

With the current position cuts and vacancy rate, space for personnel is not a
pressing issue; however, if we were to receive approval to again fill vacant and
expand positions, to recoup what was lost and beyond, as is needed to
effectively support the agency, along with the budget approval to fill these
positions, we may be faced with the necessity to increase space, or restructure
some spaces that are currently close quarters cubicles, open hull-pen layout, etc.

However, ITD has a need for additional space to store equipment that is received
that needs to be configured and deployed. A centralized distribution center for 5
infrastructure deployment statewide, along with adequate space to configure
equipment in a more streamlined manner, is in the process of implementation.
The current location of infrastructure storage is the shooting range located at the
Central Office/Training Academy complex, which will be utilized for other
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operational needs. IT is in the process of relocating to a warehouse previously
utilized by Corrections Industries, which is large enough to hold all equipment,
has lockable offices and a large door that can accommodate a truck/truck lift.
During FY26 facility improvements were initiated fo prepare the location as the IT
warehouse, equipment storage and distribution center. These improvements will
continue in FY27, along with the final transition to the new location.
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IV. FY26 KEY ACCOMPLISHMENTS

Below are the accomplishments achieved in FY26, including the priority, the strategy
statement, the specific strategy, what was accomplished during the fiscal year, and
the associated outcome or metric.

A. FY26 STRATEGIC IT ACCOMPLISHMENTS

’_STRATEGiC PRIORITY 1-- Modernlze Remote Connectiwty

_'STRATEGY STATEMENT lncrease Securlty and Access:bll:ty for Remote .
_Connections : . \ - : o

FY26 Strategy 1 | Replace aging VPN Infrastructure

Completed replacement of aging VPN infrastructure with new zero-
Accomplishments | trust remote connection platform.

The existing agency VPN solution was replaced with a zero-trust
platform that is constructed with an entirely different and more
inherently secure framework.

The increased security of the Appgate zero-trust platform reduces the
frequency and urgency in which system patches and upgrades are

, issued by the vendor to address identified security vulnerabilities
Outcomes/Metrics within the system as compared to our previous VPN product.

The reduction in urgency and frequency of applicable system patches
also reduces the administrative overhead placed on the IT Security
team responsible for administrating the system.

FY26 Strategy 2 | Increased security and accessibility for remote users

Implementing the new Appgate zero-trust platform allowed for an
increase in ability to secure and control remote user access at a
Accomplishments | granular level to internally hosted resources.

The IT Security team was able to implement additional security

controls applicable to remote users when connecting through the zero-

trust platform. Specific security policies were created to provide users

Outcomes/Metrics with remote access to their office machines while preventing access to
' every other network resource and system.

The AppGate platform also allowed for the implementation of secure

access tunnels used by probation and parole officers when they
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connect to the agency’s Offender Management system via app on
agency managed cell phones.

FY26 Strategy 3

Tying the Zero-trust platform into SoNM Entra AD

Accomplishments

The zero-trust platform leverages the SoNM Entra instance for user
authentication and management. All user access is controlled and
managed through Entra AD.

QOuicomes/Metrics

The outcome of integrating the AppGate platform with Entra AD is the
ability to have users sign into the system with existing email
credentials that leverage existing Multi-Factor Authentication methods
configured by users. This integration increases system security while
maintaining a streamlined and familiar authentication process.

STRATEGIC PRIORITY 2 - Improve Agency Digital Security

STRATEGY STATEMENT — Integraté agency systems with security tools and
platforms provided by Office of Cybersecurity '

FY26 Strategy 1

Deploy Microsoft Defender across ail agency Workstationé and -
Servers.

Accomplishments

The successful deployment of Microsoft Defender endpoint across
alt agency workstations and servers adds another layer of endpoint
protection and monitoring.

Qutcomes/Metrics

Defender endpoint protection is able to monitor and report any
potentially malicious files or system actions to a centralized
dashboard that is co-managed by the Office of Cybersecurity team
and the NMCD IT Security team. The NMCD IT Security team then
takes that information and performs investigations and remediations
as necessary to address any potential security concerns.

FY26 Strategy 2

Improve the Identification of Potential System Security Risks

Accomplishments

An added benefit of having Defender Endpoint deployed across
agency systems is the ability to scan those systems for potential
security vulnerabilities or missing system patches to inform the
NMCD IT Security team.

Qutcomes/Metrics

Reported vulnerabilities or potential system issues are investigated
and addressed by the NMCD IT Security team along with correlating
information with internal vulnerability systems in an attempt to
reduce false positives and act on actual legitimate issues.
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| STRATEGIC PRIORITY 3 - Improve the Agency s ablllty to better conduct
_inmate and offender management

- STRATEGY STATEMENT - lmproves many busmess processes automates o

f-key actmtles that have h:stoncally been paper processes such as good tlme ‘
processing and health records.

FY26 Strategy 1

Replace the Iegacy Of'fender Man agement System (CIVIIS) with the
OMNI application

Accomplishments

OMNI — Go Live 2.0 for Prison side operations completed in
December 2025. OMNI now serves as the agency’s enterprise
system, with ongoing enhancements provided through three annual

vendor releases to keep the platform evergreen.

OMNI — Data migration for approved modules critical to the
operations completed from legacy CMIS for Go Live 2.0 for Adult
Prison Division (APD). This was in addition to the manual data entry
for some of the processes for time period between October 2023
and December 2025 - Incident, Discipline, Visitation, Intake,
Releases, Sentencing- that were phased in prior to go live.

OMNI - Production support for Probation and Paroie Division. Issue
resolution by configuration updates and vendor code changes.
Custom reports creation to meet the business needs

OMN! - Deployment and testing of 8.29 and 8.30 and intermediate
patches & hotfixes on Staging, and subsequent deployments on
Production, and other test environments.

OMNI — Meetings with the business side to test the change requests
functionality for Sentencing and Good time module along with
submission of the bug tickets from the workflow testing.

OMNI — EHR Phase Il interface development completed for bi-
directional data exchange

OMNI- Custom reports creation for APD functional areas to ensure
effective accessibility for pertinent information

Qutcomes/Metrics

Increased public safety.
Adherence to NMCD business requirements.
One enterprise system for all the offender management processes

Ability to sunset legacy CMIS system and associated maintenance
costs,

FY26 Strategy 2

Transition the Business Intelligence environment in OMNI from Birst
to Power BI.

Accomplishments

Established the Power Bl Premium licensing, and configured
Capacity
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Work is in progress for workspaces setup, and defining updated
processes for configuration and deployment for Business
Intelligence packages for OMNI,

Qutcomes/Metrics

Power Bl will provide the agency with a more robust, reliable, and
scalable solution that enhances data-driven decision-making across
operational and administrative functions.

FY26 Strategy 2

Improve the inmate classification process

Accomplishments

OMNI — Implemented the updated inmate classification scoring tool
incorporating mental health—related items, gender-specific
considerations, and revised scoring factors as per the guidelines
from the Institute of Social Research (ISR) for initial and
reclassification process.

QOutcomes/Metrics

Meet resolution criteria outlined in the Duran Consent Decree

FY26 Strategy 3

Improve the Secretary of State (SOS) Data Exchange

Accomplishments

Enabled seamless, real-time exchange of incarceration and release
data with SOS and implemented REST API services within the
OMNI platform. These secure APl endpoints allow the SOS to
retrieve the full incarcerated population, verify individual
incarceration status, and review potential record matches, ensuring
accurate and timely voter eligibility determinations.

Outcomes/Metrics

Meet the court-ordered voter eligibility requirements for individuals
with felony convictions.

FY26 Strategy 4

Implement Health Care Authority (HCA) data exchange

Accomplishments

Completed the HCA data exchange through an OMNI interface,
enabling a daily transfer of intake and release information. The
interface was enhanced to include the 90-day Certified Release date
and inmate facility location.

Qutcomes/Metrics

Support HCA workftow for Medicaid eligibility determination and
meet the criteria to support the New Mexico Turguoise 1115
Medicaid Waiver.

FY26 Strategy 5

EHR interface with HCA for New Mexico Turquoise 1115 Medicaid
Waiver

Accomplishments

Collaborated with HCA and Medicaid to define and gather
requirements for data exchange between HCA and the EHR system.
Development is underway for both the data exchange and the EHR
workflows that support processing Medicaid-covered services for
eligible inmates within 90 days prior to release and ensuring
accurate hilling, in alignment with 1115 Medicaid Waiver
requirements.

Outcomes/Metrics

Adherence to the NM Turquoise Care 1115 approved by Centers for
Medicare and Medicaid Services. NM will be able to cover a set of
pre-release benefits to eligible inmates during the 90 days prior to

their expected release.

37

275



FY26 Strategy 6

Transition of Commissary operations to Corrections Industries

Accomplishments

Supported the transition of commissary operations to Corrections
Industries (Cl) by providing the software vendor, Tyler Technologies,
with the required population and balance data from CMIS and
implementing the OMNi-based API interface and roster file needed
to continue commissary services without disruption.

Provided support with navigating operational and process-alignment
challenges during the transition, requiring close coordination with Cl
and business staff to ensure a smooth handoff.

Outcomes/Metrics

Maintain continuity of commissary services for the facilities.

_'STRATEGIC PRIORITY 4 Streamlme Moblle Dewce Management

agencies in SoNM.

| STRATEGIC STATEMENT Allows the agency te manage |ssued moblle cell
phone devices with the Intune platform wh:ch allgns W|th most of the other

FY26 Strategy 1

Conﬂgure the Intune MDN] p[atform to match the settlngs as closely
as possible to the existing Sophos MDM platform used by the
agency.

Accomplishments

The agency has been onboarding all newly ordered cell phones onto
the Intune platform for management.

QOutcomes/Metrics

The outcome of fransitioning to the Intune MDM platform is the
ability to manage all agency issued cell phones from a single
platform and provide a single unified user experience.

FY26 Strategy 2

Improve Device Onboarding Experience

Accomplishments

Intune allows for a much easier and simpler device onboarding
process that can be accomplished by end users without the need for
devices to be brought to the IT department. Users can sign into
issued Apple devices with state credentials to perform device
onboarding.

Qutcomes/Metrics

The outcome of improving the device onboarding process is the
reduced need to have devices sent to the IT department for initial
configuration and instead allowing ordered devices to be sent
directly to the requestors. Reducing the time between order initiation
and completion. This also reduces the admin overhead on the IT
team.

FY26 Strategy 3

Improve Mobile Device Security

Accomplishments

The utilization of the Intune platform allows for the restriction of app
installations on agency managed devices with the ability to control
and assign which users get access to certain apps using established
security groups.
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QOutcomes/Metrics

The outcome of the ability to restrict and manage app access on
agency phones allows the IT department to set a baseline standard
of apps that every user receives upon onboarding a phone. As users
need access to additional apps, requests are sent to |T through
appropriate channels, This control prevents unauthorized, non-
business related- and potentially malicious apps from being installed
on agency provided cell phones.

FY26 Strategy 4

Reduction of Agency Costs

Accomplishments

Migrating and consolidating to the Intune MDM platform will reduce
the associated costs with managing cell phone devices.

Outcomes/Metrics

Intune MDM licensing is already factored into the monthly utilization
costs for all licensed M365 platform users. After migrating all
existing mobile devices off the Sophos MDM platform, licensing can

i be dlscontinued

‘STRATEGIC PRIORITY 5 Improve Agency s allgnment wsth DOJ rule for
revised regu!atlon oh- ADA Level AA compllance

"STRATEGY STATEMENT = Ensures all websites, applléatnons and dlgltal
'documents achleve WCAG 2 1 Level AA standards :

FY26 Strategy 1

Websrce somal medla and dlgltal documents acce35|blllty
compl:ance

Accomplishments

- Completed the comprehensive digital assets inventory and
compliance review for its public-facing website and web
applications. This review encompassed approximately 120 pages of
the public website and the NMCD Offender Search portal, including
their mobile versions. Critical barriers were addressed and
remediated.

-to ensure full compliance with Level AA standards. A monitoring
widget is integrated into public website to track changes and
updates to pages, posts, and documents, ensuring all new content
meets ADA Level AA standards

- ADA Level AA-complaint document templates are developed for
most frequently updated PDFs (excluding policy documents) and
are used to generate accessible PDF

- Website is also updated to add ‘Archival’ section for the old
documents on the different pages

- Accessibility concerns were also addressed for social media
platforms and podcasts hosted on the public website.

Qutcomes/Metrics

Positions the agency to meet federal compliance deadlines and
improves user experience and ensures equitable access to
government services for people with disabilities.
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FY26 Strategy 2

Collaborate with business units to evaluate the 160 existing policy
documents, determine which should remain publicly accessible, and
develop standardized ADA-compliant templates to ensure a
manageable, standardized, and accessible document set moving
forward.

Accomplishments

This strategy will produce a clearly defined and prioritized set of
publicly accessible policy documents and establish ADA-compliant,
standardized templates that streamline updates, reduce remediation
efforts, and improve overall consistency and quality across all
published policies.

Qutcomes/Metrics

Maintain a sustainable, well-governed, and fuily accessible
repository of public policy documents that ensures compliance with
ADA requirements and equitable access to information.

| Replaced oldATMlnternet ctrcwt utlllzedfor connectlon between |

NMCD and DPS,

Accomplishments

Working with the Department of Public Safety, the IT team was able
to deploy new firewall hardware to establish a faster and more
secure data tunnel between our two agencies.

Qutcomes/Metrics

The new data tunnel increases data security and throughput speed
for agency users that rely on DPS hosted resources such as NCIC
Messenger and Classic Messenger for background checks.

FY26 Strategy 2

Replace old ATM internet circuit between NMCD and OCPF. -

Accomplishments

Working with Otero County Prison Facility |T staff, the IT team was
able to deploy new firewall hardware to establish a faster and more
secure data tunnel between our two sites.

Outcomes/Metrics

The outcome of this accomplishment is the increase in data security
and throughput along with increasing the capability of the prison
facility staff to access NMCD hosted resources. The completed
transition to OMNI introduced an additional strain on the old method
of connhection and the new solution resolved it.

FY26 Strategy 3

Reduction of Agency Costs
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Accomplishments

The removal of the old ATM internet circuits allowed for the
cancellation of service as the data circuits were no longer
necessary.

Outcomes/Mstrics

The outcome of these data circuit cancellations was to reduce the
menthly internet circuit costs the 1T departmént must expend.

TABLE IV.1: FY26 Strategic IT Accomplishments
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B. OTHER KEY IT ACCOMPLISHMENTS -FY26
Other key accomplishments within ITD for fiscal year 2026 appear below.

APPLICATION

Accompiishment

Value or Impact

Completed the Phase one for Governor's executive order for the state
agencies to comply with Americans with Disabilities Act (ADA) Level AA
standards as per the Department of Justice final rule revising the regulation
implementing Title it of the ADA regarding web and mobile application
accessibility. Submitted the report on comprehensive digital assets
inventory and compliance review for its public-facing website and web
applications. Critical barriers were addressed and remediated.

-' DATA

Ensuring equitable access to state services for all New Mexicans.

Accomplishment

Value or Impact

Used the data soript to fix in the transfer data for the inmates i OMN]
system to reflect the correct prison location history and keeping in syn¢ with
CMIS (legacy system)

This will help with bringing Adult Prison Division transition to the OMNI from
Legacy OMS from data migration standpoint as the Location data is a
critical data element that |mpacts iots of functlonal areas in OMNI

PROCESS IMPROVEMENT

Accomplishment

Configured new mvestlgatlon types in OMNI for Probation and Parole
division to track Sex Offender Parole Review Hearing dates as per the
business rules. Parole Board utilizes this data as well for the scheduling of
the hearings.

Value or Impact

Provides tracking ability in the system for PPD and Parole Board to ensure
timeliness for the hearings, thus bringing in efficiency for the business
users.

Accomplishment

Connected state M365 Entra to Apple iCloud for User Management

Value or Impact

The impact of connecting the SoNM Entra user directory to the Apple
iCloud platform allows agency employees to sign into agency provided
apple devices with their state credentials to onboard devices. The
additional benefits of this merger are the ability to assign and control
user app access tied to individual users and when users receive
replacement cell phone devices, they can sign in with their existing state

| credentials to reinstall all apps they had before.

Accomplishment

Completion of IT migration stage to single identity model.

Value or Impact

The value of eventually migrating all agency user access to a single
identity model would be to simplify the account management lifecycle

and reduce the number of user credentials to a minimal amount, ideally
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one single set of credentials for all system access. This would lessen
the burden on end users in changing passwords and increase account
security along with increasing the security of systems when users are

"'WORKFORCE

offboarded._ _

Accomplishrﬁent

Recruited and filled 4 additional IT .position's that had been held forr vacancy
savings: IT Associate Network Admin: Associate IT Security Analyst; and 2
[T Quality Assurance Analysts.

Value or Impact

Improves service level and availability to CD end users and supports future

' CUSTOMER SERVICE

succession planning efforts.

Accomplishment

Value or Impact

Key groups within the agency are taking part in an Al early adopters
working group referred to as the Copilot Champions; the current
participants are representatives from the Office of General Counsel,
Human Resources, Public Information Office, and IT.

The impact of participation in the Copilot Champions group allows for
the issuance of Copilot Al licensing to select individuals within the
distinct administrative areas and facilitating collaboration with the
Department of Information Technology and other agencies to establish
statewide norms and standards for data governance, change
management, and operational considerations for future roll out across
the state. The working sessions are utilized to take the distiiled
experiences and typical workflows of each respective group and build
appropriate security and data privacy configurations around them that

SECURTY

| can be applied globally.

Accomplishment

Deploy new Firewall Equipment at all Probation Offices

Value or Impact

The IT team was able to complete the deployment of new firewall
equipment at every Probation office to increase network secy rity. This
provides the ability to leverage next-gen firewall services like geo-
blocking at the office level and compliance with FIPS requirements for
transmission of CJI,

| Accomplishment

Re-engineered Zero-trust Solution to Further increase Security

Value or Impact

The impact of re-engineering access policies on the agency zero-trust
platform affords the ability to provide all users with baseline access to
the agency OMNI platform through an agency managed device without
the need for IT contact. Any additional remote access must still be
submitted through the requestors’ chain of command for review and
approval. This change in access policies reduces the IT admin
overhead significantly.

TABLE IV.2: Other Key IT Accomplishments FY26
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V. FY28IT STRATEGIC GOALS AND STRATEGIES

Below are the goals and strategies for fiscal year 2028,

offender management with tools and technology .

' STRATEGIC PRIORITY 1 ~ Improve the Agency'’s ability =t<_>ﬁ cpnduct,inma’te and

business processes through automation. .

Goal Statement - Continued improvement of NMCD Off?hd_@?ﬁiéﬁagemiénf - I

Continue to evolve the OMNI system as the system of record, based

FY28 Strategy 1 on new or changing business needs

+ Sunset prior legacy system, CMIS
Outcomes/Metrics * Reduce administrative overhead/maintenance costs

Customization of OMNI application/ future enhancements or

FY28 Strategy 2 change requests

* ldentification and implementation of new development
through approved change requests

Qutcomes/Metrics * Product enhancements via the 3 product version releases per
calendar year

*+ Adherence to contracted service-level agreement with vendor

FY28 Strategy 3 | Continue building data analytics/business intelligence platform

* Finalize the shift from Birst to Power BI

*  Build additional dashboards and interactive reports

* Data-driven reporting analytics to help the agency make more
Outcomes/Metrics informed decisions

partners

* Improved ability to share data in meaningful ways with agency

FY28 Strategy 4 | Provide OMNI training curriculum for new employees and refresher
training for existing NMCD Staff

« Ensure that staff continue to be able to handle the day-to-day
operations of offender management and control through
automated systems and processes

* Improve data entry/reduce data anomalies and errors by
enforcing proper methods of documenting

Outcomes/Metrics

FY28 Strategy 5 | Continue evolution of the electronic health record (EHR)

+ Complete quarterly updates for new functionality, workflows,

Outcomes/Mettics reports and bug fixes
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Continue building the functionality of the 1115 Waiver, allowing
the agency to recoup costs via Medicaid, thereby reducing
taxpayer burden

Complete HIE interface via the state selected system,
Syncronys. Providing data into the state HIE supports ease of
administration, increased information needed to effectively treat
patients and supports continuity of care

;STRATEGIC PRIORITY 2- Improve Agency Securlty Posture

" Goal Statement Leverage ex;stmg and new technologles and procedures to 3

bolster security.

FY27 Strategy 1

Implement a formal cyber security plan

Outcomes/Metrics

A formal cyber security plan will be followed that covers the
most likely and applicable attack methods and possible security
incidents

Include workflows to be followed by staff during incidents that
outline procedures during and after an incident

FY27 Strategy 2

Implement a formal disaster recovery plan

Qutcomes/Metrics

A formal disaster recovery plan to be followed that covers the
most likely disaster incidents

Finalize policies and procedures to be followed during and after
an incident to ensure minimal business downtime

FY27 Strategy 3

Complete Hybridization of On Prem Active Directory with SoNM Entra

AD

Qutcomes/Metrics

Improve system ease of use for staff by reducing the number of
separate system logins to as few as possible

Improve overall system security by leveraging existing Entra user
accounts secured with Multi-Factor Authentication for as many
on-prem and cloud systems as possible

Ease IT Helpdesk administration of onboarding and offboarding
accounts by trying to unify all access under a single user
credential set

FY27 Strategy 4

Replace aging Firewall Infrastructure
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Outcomes/Metrics

+ Replace aging firewall infrastructure in the agency data centers
to increase data throughput capacity along with implementing
additional security features

* Replace aging firewall infrastructure in facilities and PPD offices
to increase data throughout capacity and implement additional
security features

f"STRATEGIC PRIORITY 3~ Update Agency Computmg Equlpment

Goal Statement
secure OS .

Update all Wmdows based dev:ces to Iatest suppofted and

FY28 Strategy 1

Migrate agency workstations to Windows 11

Outcomes/Metrics

» Create a plan to perform in-place upgrades to Windows 11 and/or
create Windows 11 image to deploy to new devices

+ Create corresponding management group policies to manage
Windows 11 specific features

FY28 Strategy 2

Migrate agency servers to latest supported Windows Server 0$

Qutcomes/Metrics

» Create a plan to perform in-place upgrades to Windows Server
2022 for existing compatible servers

+ Create a plan to replace existing servers not capable of
performing in-place updates to Windows Server 2022

FY28 Strategy 3

Update or Upgrade non-Windows based Servers

» Create a plan to upgrade all non-Windows based Servers to the
latest versions of their current operating systems

Qutcomes/Metrics * Ensure operating systems are installed and applied on a regular
basis in conjunction with the Windows based machines
' STRATEGIC PRIORITY 4 - _"_mprove Agency Dlgital Communlcatlon

Goal Statement

- Provide incarcerated persons with: vocatlonal' rammg, self-;

development services and viable work skills via technology ‘solutions

FY28 Strategy 1

Submit a speCIal appropriation request to expand classroom
infrastructure for the Reentry division.

Outcomes/Metrics

* Paves the way tfo increase educational and vocational offerings to
inmate students

* Infrastructure supports all inmate and staff users without issue
and passes NMCD security compliance
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FY27 Strategy 2

Dependent upon award, manage the USDA RUS-DLT grant

Qutcomes/Metrics .

Supports the mission of the agency to increase the capacity of

education through distance learning methods

Supports the mission of the grant to address rurally distressed

communities to increase access

TABLE V.1: FY28 IT Strategic Goals and Strategies

IT FISCAL AND BUDGET MANAGEMENT

Information Technology (IT) Operating Budget (C1)

To update this table, please double click on the embedded spreadsheet and add the required information.
Before exiting the spreadsheet, please maks sure to sorofl up, Otherwisa, the entries af this table will not be fully previewed.i:

Agency Nm_né _ R Agengy Code
_ New Mexico Corrections Depariment _ 7 _
B_asel-‘t’equéit Opprnﬂoﬁal'sﬁppur't of IT. Clicek ane nl_‘tﬁe 6ptions:be!hw: F‘IafBud_get- _ Ex_partgion from
- - o . S R i . previous year
Yes/No No Yes
- Revenue IT ﬁaséﬁudget.(_dniln;s in thosands) .- o
SR o PY28 FY26 vz FY28 FY29
‘Appropriation Funding Type . Actua Actial OpBud Request Estiinate
General Fund 6,476.6 5,848.9 6,185.3 8,166.7 9,003.3
Other State Funds 559 51.9 65.0 65.0 65.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
Int 1 Sve Funds/Int
nernal sve Funas/in E]'EIgI!IICy 00 2.0 00 0.0 0.0
Transfer M| _
"Total 6,535 5,900.8 6,250.3 8,231.7 9,068.3
- - Expendiiur Categories (dellars in thousanids) _ L
Category or Account CFY2s ] RY26 CFY2T FY2§ - FY20
Description ] . Aetwal - ¢ - Actugd .OpBud Request- . | - Tstimate
Personal Services & Employee
3,5814 3,401.3 3,5222 4,243.8 4,668.1
Benefits
Contractual & Proflessianal Services
397 519 15.0 5.0 30.0
IT Other Services 2,855.5 2,365.7 2,713.1 39729 4,370.2
Other Financing Uses 0.0 0.0 0.0 00 0.0
Total 6,476.6 5,848.9 6.250.3 8,231.7 9.,[)68.3
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VL.

SPECIAL FUNDING, SUPPLEMENTAL, COMPUTER
SYSTEM ENHANCEMENT (C2) FUNDING AND
REAUTHORIZATION OF C2 APPROPRIATIONS

A. NMCD is not submitting any reauthorization of a previously issued
special/supplemental IT funding request in FY28.

B. NMCD is not submitting any C2 funding request in FY28.

C. NMCD is not submitting any requests for reauthorization for prior C2
appropriations in FY28.
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APPENDICES
APPENDIX |I: AGENCY ORGANIZATION CHART

Organizational
Chart

\l W N 10 (O
CORRECTIONS DEPARTMENT

Exaciiive
Assistant

)

[NMCD Cabinet SAOIQWWH

!

!

v

!

[ Intarnal Audil

L

Quiallty
Assurarios £
Colthance

)

-b‘ PHENSdcudry]

Contract

L Monftors

Bilvate Prison
Monitor
Paltey
Admitstrator

Inspector .Oﬂlcaof teneral Oftise of Public Administrative r Rgglﬂii:li:n
General Golrisal Affais, Services Division i Reduation

b

.

=
Cepuly Secratary

teputv Secretary

Brobiation and
Parole

= (=)
T

Adult-Prisons
THvlzkon,

[

Pracuemeiit

Accoutits

i Informa!iu-r-r"
Toclh?uiony
T Divlsion
Findincldl gzlgalri:mi“ e | i Health Sarvioss
Managsment szppun. P Dlvisfan
- Acadamy it
Division I
- G () e

8ushess

Payable ) Mapagement,

Actolniing

&
Jelesem,, .

Bullcings &
Pagility
Managemant

Huntan

u
Resolrces{Labor
Refations

Oceupational
Ranlth & 3atety

S Profassionit
Propéty Standards
Mzragemosnt

Secarity Threxd
Divislen

Corrgcllons ’
b Indusiries
Divislofe

Civlsion

Ledses

49

287







682

FORM E-6B LEASED PASSENGER-RELATED VEHICLES

FY28 APPROFPRIATION REQUEST

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexico Corrections Department Business Unit: 77000
Program Name: Program Support Program Code: ~ P530
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A*%  License | Mileage | Operational (Q) | FY27 Monthly Rate! Number | Total cost Daily Rate Total [Put (x)
Item Vehicle R Plate As of or of months Rate Based On |Nec.of| Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1225 Standard (S) 8= Rate Schedule | to lease Y27 Vehicle Type | Days Rate $
112025 [Honda Accoed 02BH C | 0109708G 5,051| Standard (3) 766 12 9,192.0 -
2]2025 |Honda Accocd 02BH C [0109898G 9,935| Standard (S) 766 12 9,192.0 -
3{2024 |Dodge Durango B6A C |011400SG 3,573| Standerd (S) 707 12 8,484.0 -
412025 |Honda Accacd 02BH C |0115028G| 1(,542| Standard (S) 766 12 9,192.0 -
5|2025 |Honda Accocd 02BH C | 0109608G 7,741| Standard (8) 766 12 9,192.0 -
612025 Honda Accoed 02BH C |0109265G| 10,999; Standard (S) 766 12 9,192.0 -
7{2007 |Ford/F-150 04E C | G-70536 | 119,145| Operational (O) 293 12 3,518.6 -
812007 |Ford/F-150 04E C | G-71416 77,981| Operational (O) 293 12 3,518.6 -
9[2015 |Chevrolet/Van 05D C 10046503G| 26,260 Qperational (0) 293 12 3,518.6 ~
102015 |Chevrolet/Van 05D C | 0047485G| 23,299| Qperational () 293 12 3,518.6 -
1112015 |Dodge/Ram 04E C | 004210SG| 134,754| Operational (O) 293 i2 3,518.6 -
12|2025 |Honda Accocd 02BH C |{0115078G| 21,011| Standard(S) 766 12 9,192.0 -
13{2025 jHonda Accocd 02BH C | 0109925G 4,004; Standard (S) 766 12 9,192.0 -
1412025 |Honda Accocd 02BH C |0109788G 4,651 Standard (8) 766 12 9,192.0 -
1512021 |Ford/F-150 0470 C 10093898G| 29,294| Operational (O) 293 12 3.518.6 -
16]2020 |Ford/Fusion 02BA C | 0075408G| 36,799 Operational (0} 293 12 3,518.6 -
17]2021 |Toyota/RAV4 06AT C | 0084098G| 19,627 Standard (8) 707 12 8,484.0 -
182006 |Dodge Caravan 05A0 C G64569 | 107,477| Operational (O) 293 i2 3,518.6
1912024 |Nissan/Altima 02BA C [0103048G 10,258! Standard (S) 704 12 8,448.0 -
20/2020 [Ford/F1350 04DO C | 0079055G| 56,873] Operational (O) 263 12 35186 -
TOTAL LONG TERM: 130,619.8 |TOTAL SHORT TERM: -
Operational(O) rate for FY28 will be $293.22
** Code A = additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
Page 1
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Agccount code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexico Corrections Department Business Unit: 77000
Program Name: Inmate Management & Control Program Code:  P331
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
AR License Mileage | Operational (G) |FY27 Monthly Rate| Number | Total cost § Daily Rate Total |Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |if Fed
No.| Year Make/Model Type C Number 7/1/25 Standard (8} | S=Rate Schedule | ftolease FY27 | Vehicle Type | Days Rate §
1,2022 Nissan Altima 02BC c 0094665G 108,452; Operational (O) 293 12 3,518.6 -
212016 Chevy lnipala 02C0 C 0050288G 107,146{ Operaticnal (O} 293 12 35186 -
312015 Ford F250 40 c 0043585G 217,324| Operational (O) 293 12 3,518.6 -
412020 Dodge Journey 06A0 C .| 0077283G 58,080 Operational (O) 293 12 3,518.6 -
312020 Dodge Journey 06A0 C 0077358G 79,000! Operationat (O) 293 12 3,5i8.6 -
6(2025 Honda Accord 02BH C 0109848G 12,7611 Standard (S) 766 12 9,192.0 -
TOTAL LONG TERM: 26,7852 |TOTAL SHORT TERM: -
Operational(O) rate for FY28 will be $293.22
** Code A = additional leased vehicle request € = vehicle currently leased R =request to replace previously purchased vehicle
Page




FORM E-6B LEASED PASSENGER-RELATED VEHICLES

FY28 APPROPRIATION REQUEST

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexico Corrections Department Business Unit: 77000
Program Name: Inmate Management & Control Program Code:  P331
LONG TERM LEASES ONLY Long Term Oaly SHORT TERM ONLY
Lease Type A B AxB=C D E |[DxE=F
A¥4 License | Mileage | Operationai (0)|FY27 Monthly Rate| Number | Total cost | Daily Rate Total [Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |if Fed
No. | Year MakeModel Type C | Number | 7/1/25 Standard (S) S= Rate Schedule to lease FY27 Vehicle Type | Days Rate 3
1|2014 {Ford F-130 04F0 C | 0043395G| 208,836| Operational (O} 293 12 3,518.6 -
212015 [Chevy Van 03C0 C | 0046428G| 136,155| Operational (Q) 293 i2 3,518.6 -
312022 |Nissan Altima 02B0O C 1 009450SG| 142,809| Operational (O) 293 12 3,518.6 -
42023 |Nissan Altima 02C0 C [ 0098485G| 87,712| Operational (O) 293 12 3,518.6 -
512025 |Honda Accord 02BH C | 0109798G| 34,950| Standard {8) 766 12 9,162.0 -
§12025 |Honda Accord (02BH C |0112728G] 10,335! Standard (8) 766 12 9,192.0 -
7i{2025 |Honda Accord (02BH C | 0116328G 7,5%0; Standard (8) 766 12 9,192.0 -
8(2001 |Ford F-350 04K0 C | G49454 | 188,618] Operational (O) 293 12 3,518.6 -
0[2008 |Ford Club Wagon 05DO C 10011208G| 150,260{ Operational (O) 293 12 3,518.6
TOTAL LONG TERM: 48 687.8 :TOTAL SHORT TERM: -
Operational(Q) rate for FY28 will be $293.22
** Code A =additional leased vehicle request € =vehicle currently leased R = request to replace previously purchased vehicle
Page 1
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FORM E-6B LEASED PASSENGER-RELATED VEHICLES

FY28 APPROPRIATION REQUEST

Account code

542800

LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexice Corrections Department Business Unit: 77000
Program Name: Inmate Management & Control Program Code: ~ P531
LONG TERM LEASES ONLY Long Term Oaly SHORT TERM ONLY
Lease Type A B AxB=C D E iDxE=F
A**  License | Mileage | Operational () [FY27 Monthly Rate| Number | Total cost Daily Rate Total |Put(x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/25 | Standard (§) | S=Rate Schedule | to lease FY27 | Vehicle Type| Days| Rate $
1{2008 [Dodge Durango 06A0 C | 0004645G | 125,953 | Operational (O} 293 12 3,518.6 -
2{2019 {Ford F-150 04FO C [ 0076118G| 93,830 [ Operational (O) 293 12 3,518.6 -
312019 |Ford F-150 04D0O C | 0074415G | 84,704 | Operational (O) 293 12 3,518.6 -
4[2022 |Nissan Altima 02BO C | 0094638G | 60,684 | Operational (O} 293 12 3,518.6 -
512025 {Honda Accord 02BH C | 0109858G| 15,528 Standard (8) 766 12 2,192.0 -
612025 |Honda Accord 02BH C |0115048G]| 4,126 Standard (S) 766 12 9,192.0 -
712025 |Honda Accord 02BH C [0115118G| 16,400 Standard (S) 766 12 9,192.0 -
TOTAL LONG TERM:  41,650.6 |TOTAL SHORT TERM: -
Operational(Q) rate for FY28 will be $293.22
** Code A =additional leased vehiclerequest  C = vehicle currently leased R = request o replace previously purchased vehicle
Page 1




FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 1126

£E6¢

Agency Name: New Mexico Corrections Department Business Unit:  770CC
Program Name: Inmate Management & Control Program Code: ~ P331
LONG TERM LEASES ONLY Long Term Onty SHORT TERM ONLY
Lease Type A B AxB=C b E [BxE=F
A*4 License | Mileage | Operational () |FY27 Monthly Rate| Number | Total cost Daily Rate Total |Put (x)
Item Vehicle R Plate As of or of months Rate Based On [No.of| Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1125 Standard (S) 8= Rate Schedule | to lease FY27 Vehicle Type [ Days Rate 3

112009 {Ford Van 05C0O C ,0012228G| 150,687| Operational (97} 293 12 3,518.6 -

2[2010 |Ford Van 05DO C_[00129258G | 79,576| Operational (Q) 293 12 3,518.6 -

3[2015 [Ford Expedition 06B0 C_{0047518G| 127,079| Operetional (O) 293 12 3,518.6 -

4[2008 |Ford F-150 04F0 C | G001868G] 124,988} Operational (O) 293 12 3,518.6 -

6i2020 {Dodge Journey 06A0 C 10077278G |  68,797| Operational (0) 293 12 3,518.6 -

712620 |Dodger Journey 06A0 C [007730SG| 52,495| Operational (O} 293 12 3,518.6 -

812019 Dodger Journey G6A0 C [0077758G| 67,499| Operational Q) 293 12 3.518.6 -

912005 [Ford F-150 04EO C G61403 77,109] Operational {O) 293 12 3,518.6 -
10{2024 |Nissan Altima 02BA C | 0104528G| 12,347| Standard (S) 704( 12 8,448.0 -
11[2015 |Ram 1300 04EQ C [00488558G| 189,032| Operational (O) 293 12 3,518.6 -
12]2025 {Honda Accord 02BH C |0115018G 1,209(  Standard (S) 766 12 9,192.0 -
1312025 |Honda Accord 02BH C |0109848G| 12,894 Standard (S) 766 12 9,192.0 -
1412022 |Nissan Altima 02BA C | 0094618G; 120,392 Operational (Q) 293 12 3,518.6

TOTAL LONG TERM: 62,018.0 {TOTAL SHORT TERM: -

Operational(Q) rate for FY28 wiil be $293.22
** Code A = additional leased vehiclerequest C = vehicle currently leased R = request to replace previously purchased vehicle
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800

LEASED VEHICLE INFORMATION @ 7/1/26

Operational{O) rate for FY28 will be $293.22

** Code A = additional leased vehicle request

Agency Name: New Mexico Cormrections Department Business Unit: 77000
Program Name: Inmate Management & Control Program Code:  F33!
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E iDxE=F
A¥%  License | Mileage | Operational (O) |FY27 Monthly Rate| Number | Total cost | Daily Rate Total [Put (x)
Tiem Vehicle R Plate As of or of months Rate Based On |No.ofi Lease |[ifFed
No. | Year Make/Model Type C | Number | 7/1/25 | Standard (8) S= Rate Schedule | to lease Fy27 Vehicle Type | Days Rate s

1[2010 [Chevrolet Silverado G4EO C | 001678SG| 75,451 Operational (Q) 293 12 3,518.6 -

2(2010 |Chevrolet Silverado 04EO C | 001698SG| 190,253| Operational (O} 293 12 3,518.6 -

3|2014 |Ford F150 04DC C [0044068G| 97,174| Operational (0} 293 12 3,518.6 -

412019 [Dodge Journsy 06A0 C [0077788G| 38,039 Operational (O} 293 12 3,518.6 -

512022 |Ram 2300 04) C [0094328G| 23,900 Standard(S) 702 12 8,424.0 -

6|2022 |Nissan Altima 02BO C | 0094595G| 86,655 Operational (O} 293 12 3,518.6 -

7(2022 |Nissan Altima 02BO C [0094648G|{ 31,673] Operational (O} 293 12 3,518.6 -

812022 [Nissan Altima 02BO C | 0094658G| 81,320} Operational (O} 293 12 3,518.6 -

912006 1Dodge Caravan 05A0 C | G-61491 81,519 Operational (O} 293 12 3,518.6 -
10{2006 |Ford Van 05CO C | G-61501 93,577 Operational (0} 293 12 3,518.6 -
1112006 (Ford F150 4X4 04EC C | G-64539 | 152,882| Qperational (O) 263 12 3,518.6 -
1212007 |Ford F150 04DO C | G-71420 77,359| Operational (0) 283 12 3,518.6 -
1312025 |Honda Accord 02BH C |0109878G| 10,279| Standard (S) 766 12 9,192.0
14|2025 |Honda Accord (02BH C [ 010996SG 5,4533| Stendard (8) 766 12 91920 -

TOTAL LONG TERM: 65,513.0) [TOTAL SHORT TERM: -

C = vehicle currently leased R = request to replace previously purchased vehicle
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26
Agency Name: New Mexico Corrections Department - SNMCF Business Unit: 77000
Program Name: Inmate Management & Control Program Code:  P531
LONG TERM LEASES ONLY Long Term Oaly SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A** License Mileage | Operational (O) |FY27 Monthly Rate| Number | Total cost Daily Rate Total [Put (x)
Item Vehicle R Plate As of or of months Rate Based On [No. of| Lease |if Fed
No.|{ Year Male/Model Type € | Number |6-Aug-2026| Standard (8) | S=Rate Schedule | tolease FY27 Vehicle Type | Days Rate $

1{2009 {Ford Econoline Van 05CO C | 0012308G| 62435 Operational {O}) 293 12 3,518.6 -
2[2020 |Dodge Journey 06A0 C {0076538G| 121,725 QOperational (O) 263 12 3,518.6 -
312019 |Dodge Ram 04EO C | 0077138G: 61,353 Operational (O) 203 i2 3,518.6 -
412019 |Dodge Journey 06A0 C | 0077918G| 96,418 Cperational (0) 293 [2 3,518.6 -
512020 [Dodge Ram 04F0O C | 0079948G| 34,350 Operational {O) 293 12 3,518.6 -
6|202() |Ford F-150 04DO C | 0083385G]| 36,661 Operational (O) 293 12 3,518.6 -
712022 [Nissan Altima 02BO C | 0094605G| 104.211 Operationz! (Q) 293 12 3,518.6 -
82024 |Nissan Rogue 06AM C |0106185G| 40,093 Standard (8} 773 12 9,276.0 -
912025 |Honda Accord 02BH C {0115165G 13,030 Standard (S) 766 12 9,192.0 -
TOTAL LONG TERM:  43,0938.5 [TOTAL SHORT TERM: -

Operational(O) rate for FY28 will be $293.22
** Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
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FORM E-6B LEASED PASSENGER-RELATED VEHICLES

FY28 APPROPRIATION REQUEST

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexico Comrections Department Business Unit: 77000
Program Name: Inmate Management & Control Program Code:  P33!
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A ' B AxB=C D E |DxE=F
A*#% License | Mileage | Operational () |FY27 Monthly Rate| Number | Total cost | Daily Rate Total |Put (x)
Item Vehicle R Plate Asof or of months Rate Based On |No.of| Lease |ifFed
Ne. | Year Make/Model Type C | Number | 7/1/25 | Standard (8} [ S=Rate Schedule | to lease FY27 | Vehicle Type | Days Rate 5
1/2016 {Dodge Caravan 05A0 C | 0054798G | 212,608| Operational (O) 293 12 3,518.6 -
2[2022 {Nissan Altima 02B0O C | 0094625G| 132,864| Operational (O) 293 12 3,518.6 -
312022 {Dodge Ram 04F C | 0097525G| 52,301| Standard (S} 485 i2 5,820.0 -
412024 |Nissan Altima 02BA C | 0104598G| 32,462| Standard (S) 704 i2 §,448.0 -
52025 |Honda Accord 02BH C |011514SG| 12,366| Standard (S) 766 12 9,192.0 -
612005 |Ford Ranger 04A0 C | G59040 | 118,242} Operational {Q) 293 12 3,518.6 -
712008 |Ford F250 Diesel 04HO C | G71436 79,136| Operational {0) 293 12 3,518.6 -
TOTALLONGTERM:  37.534.6 |TOTAL SHORT TERM: -
Operational(O) rate for FY28 will be $293.22
** Code A =additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
Page 1




FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

L62

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26
Agency Name: New Mexico Corrections Department Business Unit: 77000
Progran: Name: inmate Management & Control Program Code:  P331
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E IDxE=F
A*4 License | Mileage | Operational (0) | FY27 Monthly Rate| Number | Total cost Daily Rate Total |Put(x)
Item Vehicle R Plate As of or of months Rate Based On (No.of| Lease |if Fed
No. | Year Make/Model Type C | Number | 7/1/25 | Standard(8) | S=RateSchedule | to lease FY27 | Vehicle Type | Days Rate 3

1;2008 |Ford F-250 04HO C | 0001965G| 121,142! Operational (0) 293 12 3,815.6 -
212025 |Honda Accord 02BH C 10109908G| 12,509 Standard (S) 766 12 9,192.0 -
312014 |Ford Fusion 02BO C |0032935G| 157,311| Operational (0} 293 12 3,815.6 -
412015 ;Chevy Malibu 02BO C | 0049048G | 126,010{ Operational (0) 203 12 3,815.6 -
5[2025 |Honda Accord 02BH C |0I15128G| 31,148| Standard {5) 766 12 9,192.0 -
6{2019 |Ford F-150 04FO C |0073128G; 31.694| Operational (O) 293 12 3,815.6 -
712019 |Dodge Journsy 06A0 C [ 0074958G| 182:373| Operational (Q) 293 12 3,8156 -
82022 |Nissan Altima 02BO C | 00%4515G| 212,480| Operational (0) 293 12 3,815.6 -
912022 {Dodge Ram 04F C |0097578G| 50,046] Standard (S) 485 12 3,820.0 -
TOTAL LONG TERM: 47.097.8 |TOTAL SHORT TERM: -

Operational{O) rate for FY28 will be $293.22
** Code A =additional leased vehicie request  C = vehicle currently leased R = request to replace previously purchased vehicle
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

86¢C

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26
Agency Name: New Mexico Corrections Department Business Unjt; 77000
Program Name: Inmate Management & Control Program Code:  P331
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A#*4 License | Mileage : Operational (O) [FY27 Monthly Rate| Number | Total cost | Daily Rate : Total |Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |ifFed
No. ! Year Male/Model Type C | Number | 7/1/25 Standard (8) S= Rate Schedule | to lease FY27 Vehicle Type | Days Rate 3

1:2022 |Dodge/Ram 04F C 10097938G| 107,812 Standard (S) 485 12 5,820.0 -
2(2022 |Dodge/Durango 06A. C 1 0096205G| 354,563 Standard(S) 707 12 8,484.0 -
312024 [Nissan/Rogue 06AM C 1010454SG| 30,196| Standard (8) 773 12 9,276.0 -
412024 [Nissan/Rogue 06AM C [0106038G| 53,293| Standard (S) 773 12 9,276.0 -
5(2025 |Honda/Accord 02BH C [0109838G| 17,852| Standard (S) 766 12 9,192.0 -
TOTAL LONG TERM: 42 048.0 [TOTAL SHORT TERM: -

Operational(O) rate for FY28 will be §293.22
** Code A= additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
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FORM E-6B LEASED PASSENGER-RELATED VEHICLES

FY28 APPROPRIATION REQUEST

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1726

77000

Agency Name: New Mexico Corrsctions Department Business Unit:
Program Name: Community Offender Management Program Code: P534
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
' Lease Type A B AxB=C D E |DxE=F
A*#  License | Mileage | Operational (O) | FY27 Monthly Rate| Number | Total cost Daily Rate Total |Put (x)
Item Vehicle R Plate As of or of months Rate Based On (No. of] Lease |ifFed
No. | Year | Make/Model Type C [ Number | 7/125 | Standard (S) | S=Rate Schedule | to lease EY27 | Vehicle Type | Days Rate $

112015 [Dodge/Ram 04EO C | 004916SG; 189,181 Operational (0) 293 12 3,518.6 -

32026 |Ford/Explorer 06AP C 10119528G 2,633] Standard (S) 707 i2 8,484.0 -

412026 |Ford/Explorer 06AP C j0118398G 8,381 Standard (S) 707 12 8,484.0 -

5|2026 |Ford/Explorsr 06AP C |0118345G| 16,788| Standard (S) 707 12 8,484.0 -

6|2021 |Ford/Explorer 06AM C | 0083748G 55,727| Standard (S) 707 12 8,484.0 -

7{2021 [Ford/Explorer 06AM C 10117748G 8,103] Standard (S) 707 12 8,484.0 -

8{2026 |Ford/Explorer 06AP C | 0117788G 7,473 Standard (S) 707 12 8,484.0 -

912026 {Ford/Explorer 06AP C |0118338G 5,425 Stendard (S) 707 12 8,484.0 -
10{2026 [Ford/Explorer (06AP C 10117798G 6,512]  Standard (8) 707 12 8,484.0 -
11{2026 |Ford/Explorer 06AP C [ 0117768G 7,897] Standard (8) 512 12 6,144.0 -
15[2026 [Ford/Explorer 06AP C [ 0119508G 2,908 Standard () 512 12 6,144.0 -

TOTAL LONG TERM: 83,678.6 |TOTAL SHORT TERM: -
Operational(O} rate for FY28 will be $§293.22
** Code A = additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
Page 1
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26
Agency Name: New Mexico Corrections Department Business Unit: 77000
Pregram Name: Community Offender Management Program Code: ~ P534
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |[DxE=F
A**% License | Mileage | Operational (O) |FY27 Monthly Rate| Number | Total cost { Daily Rate Total (Put (x)
fem Vehicle R Plate As of or of months Rate Based On jNo. of| Lease |if Fed
No. | Year Make/Model Type C | Number | 7/1/25 Standard (S) S= Rate Scheduale to lease FY27 Vehicle Type | Days Rate $
16{2026 [Ford/Explorer 06AP C | 01212158G 119| Standard (8) 707 12 8,484.0 -
1712026 |Ford/Explorer 06AP C | 0117738G 5,957| Standard (8) 707 12 8,484.0 ~
1842026 |Ford/Explorer 06AP C |0117675G 7,897| Standard (S) 707 12 8,484.0 -
1912021 |Ford/Explorer 06AM C |G084185G| 54,118| Standard(S) 707 12 8,484.0 -
2012026 |Ford/Explorer Q6AP C |0118298G| 13,055| Standard (8) 767 12 8,484.0 -
21i2026 |Ford/Explorer 06AP C [011765SG| 16,422| Standard(S) 707 12 8,484.0
2212026 |Ford/Explorer 06AP C | 0120625G 211 Standard {S) 707 12 84840 -
23|2026 |Ford/Explorer 06AP C |0117688G| 12,522 Standard (8) 707 12 8,484.0 -
24|2026 |Ford/Explorer D6AP C | 0117665G 6,787  Standard (8) 512 12 6,144.0 -
2512021 |Nissan/Altima 02BA C |008501S8G; 55,3031 Standard (S} 512 12 6,144.0 -
2612026 |Ford/Explorer 06AP C |0119538G 4,898 Standard (8) 512 12 6,144.0 -
2712026 |Ford/Explorer 06AP C 1011951S8G 3,754| Standard (S} 512 12 6,144.0 -
2812026 |Ford/Explorer 06AP C ;0119328G 2,845| Standard (8) 512 12 6,144.0 -
30|2021 [Nissan/Altima 02BA C j0085078G| 50,490| Standard (S) 512 12 6,144.0 -
31|2021 [Nissan/Altima 02BA C 10085088G| 51,497| Standard (S) 512 12 6,144.0 -
322026 |Ford/Explorer 06AP C {0120658G 111| Standard (S} 512 12 6,144.0 -
TOTAL LONG TERM: 117,024.0 [TOTAL SHORT TERM: -
iperational(O) rate for FY28 will be $293.22
* Code A = additional leased vehicle request C = vehicle currently leased R =request to replace previously purchased vehicle
Page 2
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES
Account code 542800

LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexico Corrections Department Business Unit; 77000
Program Name: Community Offender Management Program Code: =~ F334
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E [DxE=F
A*#  License | Mileage | Operational (O) |[FY27 Monthly Rate{ Number | Total cost Daily Rate Total [Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No. ofi Lease |if Fed
No. : Year| Make/Model Type C | Number | 7/1/25 | Standard (S} | S=Rate Schedule | to lease FY27 | Vehicle Type | Days Rate 3
34|2021 |Nissan/Altima 02BA C | 0083511SG| 62,378| Standard (8) 512 12 6,144.0 -
35)2021 |Nissan/Altima 02BA C | 0085128G| 46,218] Standard (S) 512 12 6,144.0 -
36(2026 |Ford/Explorer D6AP C | 0120738G 378] Standard (8) 512 12 6,144.0 -
3712021 [Nissan/Altima 02BA C |0085145G| 63,258| Standard (S) 512 12 6,144.0 -
38(2026 |Ford/Explorer 06AP C [0120348G 148 Standard (S) 512 12 6,144.0 -
39[2026 |Ford/Explorer Q6AP C [0117708G 8,362 Standard (S) 512 12 6,144.0 -
40(2021 {Nissan/Altima 02BA C | 0085198G| 50,723] Standard (8) 312 12 6,144,0 -
4112026 {Ford/Explorer 06AP C |0117648G| 11,443 Standard (8) 512 12 6,144.0 -
4212026 |Ford/Explorer 06AP C | 0120808G 425|  Standard (8) 512 12 6,144.0 -
43(202]1 |Nissan/Altima 02BA C | 00852358G| 43,268| Standard (8) 512 12 6,144.0 -
4412026 |Ford/Explorer 06AP C |0117698G 1,125] Standard (S) 512 12 6,144.0 -
4512026 |Ford/Explorer 06AP C 10118278G 2,988] Standard (S) 707 12 8,484.0 -
4612026 |Ford/Explorer 06AP C [ 0118248G 6,422| Standard (S) 707 12 8,484.0 -
47|2026 |Ford/Explorer 06AP C [0119308G 4,958| Standard (8) 512 12 6,144.0 -
4812026 |Ford/Explorer 06AP C | 0085355G| 46986] Standard (S) 512 12f- 61440 -
TOTAL LONG TERM: 96,840.0 |TOTAL SHORT TERM: -
Operational{O) rate for FY28 will be $293.22
** Code A = additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
Page 3
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES
Account code 542800

LEASED VEHICLE INFORMATION @ 7/1/26

77000

Agency Name: New Mexico Corrections Department Business Unit:
Program Name: Community Offender Management Program Code: ~ P534
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A** Lijcense | Mileage | Operational (O) | FY27 Monthly Rate| Number | Total cost | Daily Rate Tetal |Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No.of] Lease |if Fed
No.| Year| Make/Model Type C | Number { 7/1125 Standard (S) | S=Rate Schedule | to lease FY27 | Vehicle Type| Days Rate $
4912026 |Ford/Explorer 06AP C |0117728G 6,102] Standard (8) 512 12 5,144.0 -
50(2026 |Ford/Explorer D6AP C | 0121228G 4161 Standard (S) 512 12 6,144.0 -
51|2026 |Ford/Explorer 06AP C 10120848G 185} Standard (S) 512 12 6,144.0 -
52|2026 |Ford/Explorer 06AP C {0117678G 9,967! Standard (8) 512 12 6,144.0 -

3[2026 |Ford/Explorer 06AP C 10120783G 425|  Standard (8) 512 12 6,144.0 -
5412026 |Ford/Explorer 06AP C 0119308G 4958 Standard (S) 512 12 6,144.0 -
55[2026 |Ford/Explorer D6AP C | 01194758G 3,727/ Standard (8) 512 12 6,144.0 -
56(2026 {Ford/Explorer 06AP C |0117718G 5,400{ Siandard (S) 512 12 6,144.0 -
57(2026 |Ford/Explorer 06AP C | 01194558G 3,003] Standard (S) 512 12 6,144.0 -
59(2021 iNissan/Altima 02BA C ! 0085475G 6(,974] Standard (8) 512 12 6,144.0 -
6012026 |Ford/Explorer 06AP C 10120708G 368] Standard (S) 512 12 6,144.0 -
61]2021 |Nissan/Altima 02BA C 0085518G 40,7151 Standard (8) 512 12 6,144.0 -
62i2021 |Nissan/Altima 0Z2BA C 10085588G 46,0721 Standard (8) 512 12 65,1440 -

32021 |Nissan/Altima 02BA C 10085618G 46,742 Standard (8) 512 12 6,144.0 -
64|2026 |Ford/Explorer 06AP C {011834SG 16,788 Standard (S) 512 12 6,144.0 -

TOTAL LONG TERM: 92,160.0 |TOTAL SHORT TERM: -
Operaticnal(O) rate for FY28 will be $263.22
** Code A =additional leased vehicle request C =vehicle currently leased R = request to replace previously purchased vehicle
Page 4
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FY28 APPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexico Corrections Department Business Unit: 77000
Program Narne: Community Offender Management Prograrmn Code: ~ F334
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E DxE=F
. A*% License Mileage| Operational (O)|FY27 Monthly Rate| Number | Total cost | Daily Rate Total |Put(x)
Ttem Vehicle R Plate As of or of months Rate Based On |No.of{ Lease |[if Fed
Ne. | Year Make/Model Type C | Number | 7/1/25| Standard (S) S=Rate Schedule to lease FY27 Vehicle Type | Days Rate kY
662026 |Ford/Explorer 06AP C |0120738G 415] Standard (8) 512 12 6,144.0 -
67|2021 |Nissan/Altima 02BA C | 0085735G| 64,014] Standard (S) 512 12 6,144.0 -
68(2026 |Ford/Explorer 06AP C | 0120648G 416| Standard (S) 512 12 6,144.0 -
69(2026 [Ford/Explorer 06AP C |0119458G| 3.,665| Standard (S) 512 12 6,144.0 -
7012026 |Ford/Explorer 06AP C [0118385G| 4,143| Standard (S) 707 12 8,484.0 -
71{2026 |Ford/Explorer 06AP C |0118365G| 12,165! Standard (S) 707 12 8,484.0 -
72|2026 {Ford/Explorer 06 AP C |0118225G; 9,972| Standard (S) 707 12 8.484.0 -

312026 {Ford/Explorer 06AP C |0118318G| 8,593 Standard (S) 707 i2 8,484.0 -
7412021 |Ford/Explorer 06 AM C | 0086035G| 78,973| Standard (8) 707 12 8,484.0 -
75(2026 |Ford/Explorer 06 AP C |0118268G| 19,023| Standard (S) 707 12 §,484.0 -
76(2026 |Ford/Explorer 06AP C ;011830SG| 6,297 Standard (3) 707 12 8,484.0 -
7712026 |Ford/Explorer 06AP C [011837SG| 5,120 Standard (8) 707 12 8.484.0 -
78{2021 |Ford/Explorer 06 AM C | 0086095G| 95,798| Standard (S) 707 12 8,484.0 -
79|2026 (Ford/Explorer 06AP C |0118258G| 11,314| Standard (8) 707 12 8,484.0 -
80)|2026 |Ford/Explorer 06 AP C | 0119468G]| 4,773 Standard (8) 512 12 6,144.0 -
812026 |Ford/Explorer 06AP C | 0119318G} 7,300| Standard (8) 512 12 6,144.0 -

TOTAL LONG TERM: 121,704.0 ITOTAL SHORT TERM: -
Operaticnal{O) rate for FY28 will be $293.22
** Code A =additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicle
Page 5
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Agency Name:
Program Name:

¥Y28 APPROPRIATION REQUEST

FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

New Mexico Corrections Department

Community Offender Management

Business Unit:
Program Code:

77000
P534

LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A®¥  License Mileage | Operational (O) [FY27 Menthly Rate| Number | Total cost | Daily Rate Total (Put (x)
‘tem Vehicle R Plate As of or of months Rate Based On |No. of| Lease |if Fed
No.| Year Make/Model Type C | Number 7/1/25 Standard (S) S= Rate Schedule | tolease FY27 Vehicle Type [ Days Rate 3
82i2026 |Ford/Explorer 06A0 C | 0109918G 11,193| Standard (8) 1,023 12| 12,276.0 -
83]2026 |Ford/Explorer 06A0 C |0118408G 10,972] Standard (S) 1,023 12 12,276.0 -
84|2026 |Ford/Explorer 06A0 C [010980SG 7.336] Standard (S) 1.023 12| 12,276.0 -
8512026 |Ford/Explorer 06A0 C |0109765G 9,001{ Standard (S) 1,023 12| 12,276.0 -
8612026 |Ford/Explorer 06A0 C | 0109728G 10,356 Standard (S) 1,023 12| 12,276.0 -
8712026 |Ford/Explorer 06A0 C | 011508SG 8,265] Standard (S) 1,023 12 12,276.0 -
8812019 |Ford/Explorer 06AM C | 0073308G 170279} Operational (O) 293 12 2,693.6 -
8912026 |Ford/Explorer 06A0 C |0118288G 4,389 Standard (8) 1,023 12t 12,276.0 -
8012019 |Dodge/Durango 06A0 C [007370SG 45,554 Operational (O) 293 12 3,518.6 -
912023 |Dodge/Durango 06A0 C | 0098428G 56,424| Qperational (O) 293 12 3,518.6 -
92i2023 |Dodge/Durango 06A0 C [ 0098438G 33,763] Operational (O) 293 12 3,518.6 -
9312023 |Dodge/Durango 06A0 C | 0098448G 61,7561 Operational {O) 293 12 3,518.6 -
94|2023 |Dodge/Durango 06A0 C | 009847SG 36,079| Operational (O) 293 12 3,518.6 -
95(2024 Nissan/Altima 02BA, C [ 0105018G 23,600{ Standard (8) 704 12 8,448.0 -
962024 [Nissan/Altima 02BA C [0106128G 20,382{ Standard (8) 773 12 9,276.0 -
97(2025 |Ford/Explorer 06AP C | 0117758G 5,411 Standard (§) 1,023 12]  12,276.0 -
98|2025 [Ford/Explorer O6AP C |0117778G 8,960{ Standard (S) 1,023 12 12,276.0 -
9912026 (Ford/Explorer 06AP C | 0120358G 213| Standard (S) 1,023 12] 12,276.0 -
1002026 |Ford/Explorer 06AP C |012071S8G 311| Stapdard (8) 1,023 121 12,276.0
10042025 |Ford/Explorer 06AP C |0118718G 1,480 Standard (S) 1,023 12| 12,276.0
101{2026 |Ford/Explorer 06AP C {0120638G 285| Standard (S) 1,023 12| 12,276.0 -
TOTAL LONG TERM: 197 598.8 |TOTAL SHORT TERM: -
Yperational(O) rate for FY28 will be $293.22 Grand Tatall 919,578.6
* Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle
Page 8
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FORM E-6B LEASED PASSENGER-RELATED VEHICLES

FY28 APPROPRIATION REQUEST

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

Apency Name: New Mexico Corrections Department Business Unit: 77000
Program Name: Community Offender Management Program Code: P534
LONG TERM LEASES ONLY Long Term Oaly SHORT TERM ONLY
Lease Type A B AxB=C D E |[DxE=F
A*%  License | Mileage | Operational (O} | FY27 Monthly Rate| Number | Total cost | Daily Rate Total [Put (x)
Item Vehicle R Plate Asof or of months Rate Based On iNo.of, Lease [ifFed
No. | Year Make/Model Type C | Number | 7/1/25 | Standard {8} | $= Rate Schedule | to lease FY27 Vehicle Type| Days Rate $
112008 |Dodge Durango 06A0 C | 0004548G| 214,589 Operational (O} 293 12 3,518.6 -
2(20160 |Ford Expedition 06BO C [0021428G| 134,731] Ogperational (O} 293 12 3,518.6 -
3|201%9 |Dodge Journey 06A0 C | 0069515G| 68,145] Operational (G) 293 12 3,518.6 -
4/2019 (Dodge Jouney 06A0 C | 0069538G| 115,081 Operational (O) 293 12 3,518.6 -
5[2019 |Dodge Ram 04F0O C | 0076985G| 198,191| Orperational (O) 293 12 3,518.6 -
6(2023 |Ford F-150 04FO C | 0090985G| 68,360| Operational (O} 293 12 3,518.6 -
712022 |Dodge Durango 06A C | 009617SG| 80,028] Standard (S} 707 12 8.484.0 -
$|2022 |Ford Explorer 06A C | 0095318G| 83,530{ Standard (S) 707 12 8.484.0 -
9(2022 |Dodge Ram 04F C | 0097505G| 86,011] Standard (S) 485 12 5,820.0 -
1012023 |Dodge Durango 06A0 C [0098455G| 44,954 Operational (O} 293 12 3,518.6 -
11]20623 |Dodge Charger 02CO C | 0098468G| 44,954 Operational (O} 293 12 3,518.6 -
12[2025 |Honda Accord 02BH C [010977SG| 21,3491 Standard (S} 766 12 9,192.0
13[2025 (Honda Accord 02BH C | 0109818G 8,121{ Standard (8) 766 12 9,192.0
1412025 jHonda Accord 02BH C |0109865G| 11,797| Standard (S) 766 12 9,192.0
15{2025 (Honda Accord 02BH C | 0109958G 3,026 Standard (S) 766 12 9,192.0
16{2025 [Honda Accord 02BH C |0115158G 8,756 Standard (S) 766 12 9,192.0
17{2025 {Honda Accord 02BH C [0115175G| 12,389 Standard (5) 766 12 8,192.0
18(2026 |Ford Explorer 06AP C | 0120665G 408| Standard (8) 1,023 12 12.276.0
19|2026 |Ford Explorer 06AP C | 0120678G 211| Standard (S} 1,023 12| 12276.0
20]2026 [Ford Explorer 06AP C | 0120695G 135 Standard (S) 1,023 12 12.276.0
21|2026 |Ford Explorer 06AP C |0120728G 231|° Standard (S) 1,023 12 12,276.0
2212026 |Ford Explorer 06AP C | 0120775G 1,106 Standard (S) 1,023 12 12.276.0
2312026 {Ford Explorer 06AP C | 0120798G 1,712 Standard (S) 1,023 12| 12,276.0
24i2026 {Ford Explorer 06 AP C | 0120838G 10| Standard (8) 1,023 12| 12276.0 -
25|2024 |Nissan Rogue 06AM C | 0106098G| 36,861] Standard(S) 773 12 9.276.0
26(2024 [Nissan Rogue 06AM C |0106118G| 30,923! Standard (S) 773 12 9.276.0 -
TOTAL LONG TERM: 210,573.1 [TOTAL SHORT TERM: -
Operational(O) rate for FY28 will be $293.22
** Code A =additional leased vehicle request  C = vehicle currently leased R =request to replace previously purchased vehicle
Page 1
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FY28 AFPROPRIATION REQUEST
FORM E-6B LEASED PASSENGER-RELATED VEHICLES

Account code 542800
LEASED VEHICLE INFORMATION @ 7/1/26

Agency Name: New Mexico Corrections Department Business Unit: 77000
Program Name: Reentry Program Program Code:  P533
LONG TERM LEASES ONLY Long Term Only SHORT TERM ONLY
Lease Type A B AxB=C D E |DxE=F
A** License | Mileage | Operational {O) FY27 Monthly Rate] Number | Totalcost | Daily Rate Total [Put (x)
Item Vehicle R Plate As of or of months Rate Based On |No.of| Lease |ifFed
No. | Year Make/Model Type C | Number | 7/1/25 Standard (8) 8= Rate Schedule | to lease FY27 Vehicle Type | Days Rate 5
1)2025 |Honda Accord 02BH C {0115038G| 13,100 Standard (8) 766 12 9.192.0 -
212023 |Ford F-150 04FC C 10090998G | 59,1571 Operational {O) 293 12 3,518:6 -
312022 |Chevy Suburbzan 06BO € | 0093685G| 80,170{ Operational {O) 293 12 35186 -
412025 |Honda Accord 02BH C |0109738G| 10,921| Standard (S) 766 12 9,192.0 -
512025 |Honda Accord 02BH C |0115068G| 17,1806| Standard{8S) 766 12 9,192.0 -
62023 |Ford Explorer 06A0 C | 009097SG| 64.,482| Operational {O) 293 12 35186 -
712006 |Dodge Caravan, 05A0 C | 0095365G]| 231,075| Operational {O) 293 12 3,518.6 -
82023 |Ford Explorer 06A0 C | 0098238G| 55,425| Operational (Q) 293 12 3,518.6 -
9|2025 jHonda Accord 02BE C | 0109748G 5,676| Standard {S) 766 12 9,152.0 -
1012025 |Honda Accord 02BH C [0I09885G| 15,021| Standard (S) 766 12 9,192.0 -
1112025 |Honda Accord 02BH C [0115108G 7,295| Standard (8) 766 12 9,192.0 -
12(2025 [Honda Accord 02BH C |0115138G 9,000 Standard {S) 766 12 9,192.0 -
13]2025 {Honda Accord 02BH C [ 0116635G 2,481| Standard {8) 766 12 9,192.0 -
14[2025 |Honda Accerd 02BH C | 0116788G 2,215 Standard {S) 765 12 9,192.0 -
21:2024 [Nissan/Rogue 06AM C |0106143G 8,908| Standard (5) 773 12 9,276.0
2212025 |Honda Accord 02BH C | 0109718G 2,123|  Standard (8) 766 12 9,192.0
TOTAL LONG TERM: 100,32]1.2 ITOTAL SHORT TERM: -
Operational(O) rate for FY28 will be $293.22 Grand Total] 1003212
** Code A =additional leased vehicle request  C = vehicle currently leased R = request to replace previously purchased vehicie
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