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Date: September 1, 2026

To: Diego Jimenez, Principal Analyst & Policy Analyst, DFA
Joseph Simon, Fiscal Analyst, LFC

From: Mallery Manzanares, CFO/ASD Director

Through: David D. Quintana, Acting Cabinet Secretary

Subject: FY28 Appropriation Request

The FY28 appropriation request totals 51,374.9 million and consists of 5657.8 million
in State Road Fund revenues, $107.3 million in Restricted Fund revenues, $8.9 million
in interagency transfers from other State agencies, and $600.9 million in Federal
Funds. The request reflects an increase of $20.6 million in State Road Fund revenues
and a decrease of $1.7 million in Restricted Funds. Additionally, the budget includes a

reduction of $3.2 million in Interagency Transfers and removes $90.3 million from|
State Road and Restricted Fund balances. As a result, the FY28 appropriation request|

is $63.8 million lower than the approved FY27 operating budget.

The FY28 Road Fund is estimated to generate $657.8 million in recurring revenues,
representing an increase of 3.0% or 520.6 million growth from the FY27 budget.
Following the enactment of Senate Bill 2 during the 2026 Legislative Session, the Weight
Distance Tax has now become the largest revenue source within the Road Fund, with
continued growth anticipated in future forecasts. Gasoline tax revenues, another major
funding source, are expected to show modest growth through FY29 before leveling off in
FY30. Additional increases in Weight Distance Tax, Special Fuel, Vehicle Registration for both
electric and non-electric vehicles, and Oversize/Overweight Permit fees also demonstrate
significant gains, largely attributable to the passage of Senate Bill 2. Motor Vehicle Excise
Tax revenue is projected to decline through FY28, with growth expected in
subsequent years. This future growth is tied to broader economic factors, including
increased New Mexico income levels, employment growth, national vehicle sales, and
higher vehicle prices. However, ongoing economic uncertainty and volatility, along
with the continued risk of recession, pose potential challenges that could negatively
| 1affect n:ﬂrenue performance.
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Lingrease in FY28 and continue on a positive growth. The Aviation Fund is projected to

0

.Th!ia :Eiifr’il:tE‘d Funds are projected to total $107.3 million in FY28. The Highway|

jtmcture Fund and the Local Governments Road Fund are expected to
| experjence revenue increases in FY28, followed by relatively stable performance in|
: suEs quent fiscal years. The Transportation Project Fund is likewise anticipated to|
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expariance a modest decline in FY28 due to the fiscat inpact associated with the
distribution of Jet Fuel Gross Receipts Tax revenue. Lastly, the elimination of several
traffic safety fees under House Bill 139 ({taws of 2023, Chapter 184) will resuit in
limited revenue growth for the Traffic Safety Fees Fund, with increases primarily
driven by interest earnings.

As part of the Department’s ongoing efforts to manage rising operational costs and
maintain fiscal stability, sevarat budpgst adjustments are incorporated into the FY28
reqguest. The Department applies a 10 to 15 percent vacancy rate to personnel
services and employee benefit categories. Parsonne! services and employee benefits
also reflect a 10 percent increase in medical insurance costs, coupled with continued
recruitment efforts, resulting in higher overall expenditures. Furthermore, General
Services Department rates have increased by 52.9 million, bringing the Department’s
general liasbility cost to $11.5 million, the highest level experienced to date. Overall,
continued monitoring of revendes is essential to ensure the Department can
respond promptly to emerging fiscal pressures, safeguard budpet integrity, and
maintain alignment with projected funding tevels. The Department will continue to
make adjustments as necessary should decdlines occur. During the 2027 Legislativa
Session, the Department will assess the State Road Fund balance and adjust the
operating budget accordingly,
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BOB00 - Department of Transpordation

REV EXP COMPARISON

[Dolkars in Thousands)

General Other Other Federal
Fund Funds Transfars Funds Total
S0OURCES 0.0 T65,101.0 B,900.0 G00,893.8 1,374,694.8
Parsonal sendoes 0.0 26,7775 7,080.0 6,836.6 290,634.1
and employes
boenelils
Contractual 0.0 31,1490 T20.0 18,556.6 51,4256
senvices
COthar 0. 58,8987 1.100.0 8,015.2 68,013.9
Plan, sludy, oo 72,3606 0.0 479,600.2 551,968.6
design and right-
of-way
acquisition, road
construction and
rethabilitation
Roadway 0.0 94,0146 0.0 0.0 94,0148
maintenance
contracts
Rioadway 0.0 57,900.0 0.0 0.0 57,900
mainkenance
supplies and
materials
Equipnment 0.0 10,043.0 0.0 0.0 10,043
purchases
Transporiation 0.0 55,300.0 0.0 0.0 55,300
=l Tund
- .,.él govemment 0.0 30,2100 0.0 0.0 30,210
road fund
Air sarvica 0.0 89,2620 0.0 0.0 9,262
BsEistance
program
Transi grants 0.0 oo 0.0 33,2263 33.228.3
Debl service 0.0 69,177.6 0.0 53,6589 122.836.5
USES Total: 0.0 TES,101.0 £,900.0 &00,693.8 1,374,804.8
Mat 0.0 00 0.0 0.0 0.0

Wednesday, Augusl 26, 2026
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State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prapare separate forms for each request)

BL: 80500

Agency: Depariment of Transporation

Program:

Analyst:  Mallery Manzanares

Phone: 505-467 9396

Request Type: Special (FY 28)

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount
ﬂ.ﬁ Cither 100,000.0
Total Sources 0.0 Total Uses 100,000.0
Full Time Equivalents (FTE) E—
Request is ralated to a racurring expanse No
Type Amount of FTE
= Reaquest iz related to a capital request Na
00
| 9 Request iz related to proposed
Total FTE 0.00] leglslation No ¢

guage requaested for Inclusion in General Appropriations Act (Please Follow Laglzlative Bill Drafting Conventions - See

ructions)

For Heavy Equipment

Justification Quantitative Data (Description)

Raquest: Provide a brief description of what the request does, how the dollars will be spent and explain why it is a

nonracurring need.
For Heavy Equipment

Request: How the dollars will be spent.

Request: Explain why requast |s nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

Parformance: How will agency performance bhe affected.

Parformance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Thursday, August 27, 2026




BU: 80500

State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
{Pmp_ﬂre separate forms for each reguest)

Agency: Department of Transporiation

Program:

Analyst: Mallery Manzanares

Phone: 5054679396

TOTAL SOURCES MUST EQUAL TOTAL USES

Request Typa: Special (FY 28)

(Dallars in Thousands)

Rank: 1

Sources Usasz
Revenue Account Amount Uses Account Amount

0.0 Confraclual Services 235,000.0
Total Sources 0.0 Other 15,000.0
Full Time Equivalents (FTE) Total Uses 250,000.0

Reguest = related to a recurring expense No

Type Amount of FTE
- Request is related to a capital raquast No
0.00
—| Request is related to proposed
Total FTE 0.00] legislation No

guage requested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventlons - See

fuctions)

For roadway maintenance.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will ba spent and explaln why Iitis a

nonrecurring need.

For roadway malnlenance.

Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need,

Consaquences: Provide a brief description of consequences of not funding a performance and accountability task,

Parformance: How will agency performance be affectad.

Performance: How will agency performance will be Improvad.

Brief description of problam agency Iz addreszing.

Thursday, August 27, 2026




State of New Meaxico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prapare separale forms for each requesi)

BU: 80500 Request Type: Special (FY 28)

Agency: Depariment of Transporiation

Program:

Analyst:  Mallery Manzanares
Phone: 505,467 9306 Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses
Revenue Account Amount Uses Account Amount
0.0 Contractual Services 65,000.0
Total Sources 0.0] Total Uses 65,000.0

Full Time Equivalents (FTE)

Request is related to a recurring expense No
Type Amount of FTE
Raquest Iz related to a capital request No
0,00/ -
Request is related to proposed
Taotal FTE 0.00) leglslation Mo

‘guage requested for Inclusion In General Appropriations Act (Please Follow Legislative Bill Drafting Conventlons - Sas
Jsuctions)

Far the cleanup New Mexico beautification program
Justification Quantitative Data (Description)

Request: Provide a brlef descriptlon of what the request does, how tha dollars will be spent and explain why it Is a
nonrecurring need.

For clean up New Mexico roadway beautification

program.

Request: How the dollars will be spent.

Raquest: Explain why request is nonrecurring nead.

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.
Performance: How will agency performance be affected.

Performance: How will agency performance will be improved.

Brief description of problem agency is addressing.

Thursday, August 27, 2026



State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
{Prepare separale forms for each request)

BU: 80500
Agency: Depariment of Transportation

Program:

Analyst: Mallery Manzanares

Phone: 505.467.9396

Request Type: Special (FY 28)

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

{Daollars in Thousands)

Sources

Uses
Revenue Account Amount Uses Account Amount
0.0] Other 50,000.0
Total Sources 0.0| Total Uses s_ujnuu.nf
Full Time Equlvalents (FTE)
= Request iz related to a recurring expense Mo
Type Amount of FTE
A | Request is related to a capltal request No
i Request is related to proposed
Tatal FTE 0.00( legislation No

guage requested for incluslon In Ganeral Appropriations Act (Please Follow Legislative Bill Drafting Conventlons - Sao

Juctions)

For grants awarded und er the Transporiation project fund act Secllon 67-3-78, NMSA 1978,

Justiflcation Quantitative Data (Description)

Request: Provide a brief description of what tha reguest does, how the dollars will be spent and explaln why Itls a

nonrecurring need.
For the ranspenation project fund,
Requast: How the dollars will be spent.

Request: Explain why request is nonrecurring need,

Consequences: Provide a brief description of consequences of not funding a performance and accountability task.

Performance: How will agency performance be affacted.

Performance: How will agency performance will be improved.

Brief description of problem agency Is addressing.

Thursday, August 27, 2026




State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
{Prepare separate forms for each requeast)

BU: 80500 Requast Type: Special (FY 28)
Agency: Department of Transportation
Program:
Analyst: Mallery Manzanares
Phone: S05.467,9396 Rank: 1
TOTAL SOURCES MUST EQUAL TOTAL USES
(Dallars in Thousands)
Sources Uzez
Revenue Account Amount Uses Account Amount
0.0| Other 25,000.0
Total Sources 0.0( Total Uses 25,000.0
Full Time Equlvalents (FTE)
= Raquest is related fo a recurring expanse No
Type Amount of FTE
Request is related to a capltal requast Mo
0.00
— | Request is related to proposed
Taotal FTE 0.00| legislation Mo

guage requested for Incluslon In Ganeral Appropriations Act (Please Follow Legisiative Bill Drafting Conventions - See

Juctions)

For rural air service enhancemeant.

Justification Quantitative Data (Description)

Request: Provida a briaf dascription of what the request does, how the dollars will be spant and explain why itis a

nonrecurring need.
For rural air service enhancement.

Request: How the dollars will be spent.

Request: Explain why request s nonrecurring nead.

GConsequences: Provide a brisf description of consequences of not funding a performance and aceountabllity task.

Performance: How will agency performance be affected.

Performance: How will agency performance will be improved.

Brief description of problem agency 15 addressing.

Thursday, August 27, 2028




State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare separate forms for each request)

BU: 80500 Raguest Type: Special (FY28) (Language O

Agency:  Depariment of Transporiation

Program:

Analyst:  Mallery Manzanares
Phone: 5056.467.9396 Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

(Dollars in Thousands)

Sources Uses

Revenue Account Amount Uses Account Amount

0.0
Total Sources 0.0 Total Uses

0.0

0.0

Full Time Equivalants (FTE)

= Request is related to a recurring expanse No
Type Amount of FTE
— Request is ralated to a capital request Mo
0.00
s | Request s related to proposed
Total FTE 0.00| legislation No

guage requested for inclusion in General Appropriations Act (Please Follow Leglslative Blll Drafting Conventions - See
Jsuctions)

NMDOT respactfully request(s) for a deficiency appropriation for A1903410, the agency for the deparimant of transportation project
afiginally authorized in Subsection 140 of Section 40 of Chapter 277 of Laws 2019 to plan, design and construct a storm drainage
system in the Pueblo of Tesugue in Santa Fe County is changed to the Indian affairs department.

Justiflcatlon Quantitative Data (Description)

There was an appropristion in FY19 to NMDOT, then the funds were reaulhorized In FY23 and were changed to the Indian Affalrs
Dept. The issue is NMDOT reverlad these funds in 2023. Then NMDOT transfarred the funds to The Indian Affairs Depariment with
an OPR (8052509231) on 1001/2024,

Upon our reconciliation of fund 53100, we discovered that the amount transferred to IAD on JE 8052509231 had already been
reveried on 23AUDE0S2T

The error being that the funds should not have been included on the reversion form, which has caused a deficlency.

Request: Provide a brief description of what the request doss, how the dollars will be spent and explaln why itis a
nenrecurring naad,

NMDOT respectfully request for a deficlency appropriation for A1903410, the agency for the depariment of transperation project
originally authorized in Subsection 140 of Section 40 of Chapter 277 of Laws 2019 lo plan, design and construct a storm drainage
system In the Pueblo of Tesugque in Santa Fe County Is changed o the Indian affairs department.

Roquest: How the dollars will be spant.

Request: Explain why request Is nonrecurring need.

Consequences: Provide a brief description of consaquences of not funding a performance and accountabllity task.
Parformance: How will agency performance be affacted.

formance: How will agency performance will be Improved.

Thursday, August 27, 2026




Brief description of problem agency Is addressing.

Thursday, August 27, 2026



State of New Mexico

SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
{Prapare separafe forms for each request)

BU: 80500 Request Type: Special (FY28) (Language O
Agency: Depariment of Transporiation
Program:
Analyst:  Mallery Manzanares
Phone: 505,46G7.9396 Rank: 1
TOTAL SOURCES MUST EQUAL TOTAL USES
(Dollars In Thousands)
Sources Uszes
Revenue Account Amount Uses Account Amount
0.0/ 0.0
Total Sources 0.0| Total Uses 0.0

Full Time Equivalents (FTE)

Type Amount of FTE

Total FTE

0.00

0.00

Request is related to a recurring expanse MNe
Request is related to a capltal request Mo
Request s ralated to proposed

legislation No

Jsuctions)

guage requested for incluslan In General Appropriations Act (Please Follow Legisiative Bill Drafting Conventlons - Sea

The period of time for expending five million dollars ($5,000,000.00) appropriated from the general fund in Subsection 1 of Seclion
11, in Chapter 69, Laws of 2024 for the wildlife corridors fund i extended through fiscal year 2028.

Justification Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why itls a

nonrecurring need.

NMDOT respectfully requesting permission for Project Extension for Wildlife Corridor's, ZI9601.

Request: How the dollars will be spent.

Request: Explain why request is nonrecurring nead,

Consequences: Provide a brief description of congequances of not funding a performance and accountability task.

Parformance: How will agency performance be affacted.

Performance: How will agency performance will be improved.

Brief description of problem agency s addressing.

Thursday, August 27, 2026




State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prapare separale forms for each request)

BU: 80500 Request Type: Special (FY28) (Language O
Agency: Depariment of Transporiation
Program:
Analyst:  Mallery Manznares
Phone: 505 467 9396 Rank: 1
TOTAL SOURCES MUST EQUAL TOTAL USES
(Dollars in Thousands)
Sources Uses
Revenue Account Amount Usas Account Amount
0.0 0.0
Total Sources 0.0 Total Uses 0.0
Full Tima Equivalents (FTE)
Request s related to a recurring expanse No
Type Amount of FTE
Request Iz related to a capital request No
0.00
L Request is related to proposed
Total FTE 0.00| legislation No

quage ragquested for Incluslon In General Appropriations Act (Please Follow Leglslative Blll Drafting Convontions - See
fuctions)

The period of time for expending seventy million dollars ($70,000,000,00) appropriated from the general fund in Subsection 3 of
Seclion 11, in Chapter 69, Laws of 2024 for acquisition of rights of way, planning, design

and construction and to match federal and other siale

funds iz exiended through fiscal year 2023.

Justification Quantitative Data (Description)
Request: Provide a brief description of what the request doas, how the dollars will be spant and explain why itls a
nanrecurring need.

MMDOT respectfully requesiing permission for Project Extension for construction projects, ZI19603.
Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountabllity task,
Performance: How will agency perfarmance be affected.

Parformance: How will agency performance will be improved.

Brief description of problem agency Iz addrassing.

Thursday, August 27, 2026




State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

{Prepare separale forms for each request)

BU: 80500 Regquest Typa: Special (FY28) (Language O

Agency: Department of Transporiation

Program:

Analyst:  Mallery Manzanares
Phone: 505,467 .9306 Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

{Dollars in Thousands)

Sources Uses

Revenue Account Amount Uses Account Amount

0.0
Total Sources 0.0] Total Uses

0.0

Full Time Equivalents (FTE) s

— Request is related to a recurring expense Ho
Type Amount of FTE
Raquest Is related to a capltal raquest No
0.00
Request Iz related to proposed
Total FTE 0.00( legislatlon No

guage regquested for inclusion in General Appropriations Act (Please Follow Legislative Bill Drafting Conventlons - Sse
iuctions)

The period of fime for expending seventy million dollars ($120,000,000.00) appropriated from the general fund in Subsection 5 of
Seclion 11, in Chapter 69, Laws of 2024 for road maintenance statewide is extended through fiscal year 2023,

Justiflcation Quantitative Data (Description)

Request: Provide a brief description of what the request does, how the dollars will be spent and explain why it s a
nonrecurring need.

MMDOT respectiully requesting permission for Project Extension for read maintenance statewide, ZIS605.
Request: How the dollars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of nof funding a performance and accountability task.
Performance: How will agency performance be affected.

Performance: How will agency performance will be improved.

Erlaf descriptlon of problem agancy Is addressing.

Thursday, August 27, 2026




State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA

{Prapare separate forms for each request)

BU: 80500

Agency: Deparment of Transportation

Program:

Analyst: Mallery Manzanaras

Phone: 505.467 9396

Request Type: Special (FY28&) (Language O

Rank: 1

TOTAL SOURCES MUST EQUAL TOTAL USES

{Dollars in Thousands)

Sources Uses
Revenua Account Amount Uses Account Amount
0.0 0.0
Total Sources 0.0| Total Uses 0.0
Full Time Equivalents (FTE)
Request s ralated to a recurring expanss No
Type Amount of FTE
- Request iz related to a capital request No

Total FTE

0.00
0.00

Request is related to proposed
legislation No

‘guage requested for Inclusion in General Appropriations Act (Please Fellow Leglslative Blil Drafting Conventions - Sea

Juctions)

The period of time for expending seventy milllon dollars ($15,000,000,00) appropriated from the general fund in Subsection § of
Section 11, in Chapter 69, Laws of 2024 for rural air service enhancemenl is exlended through fiscal year 2028, is extended

through fiscal year 2028,
Justification Quantitative Data (Dascription)

Request: Provide a brief description of what the request dees, how the dollars will be spent and explain why itis a

nonrecurring nead.

MMDOT respectiully requesting permission for Project Extension for rural air sernvice, Z19606,

Request: How the dollars will be spent.

Request: Explain why request Is nonrecurring need.

Consequences: Provide a brief descriptlon of consaquances of not funding a parformance and accountability task.

Performance: How will agency performance he affected.

Performance: How will agency performance will be Improved.

Briaf description of problem agency is addressing.

Thursday, August 27, 2026




State of New Mexico
SPECIALS, SUPPLEMENTALS AND DEFICIENCIES DFA
(Prepare S:‘.'Eﬂ_m!& forms for each request)

BU: 80500 Requast Type: Speclal (FY 28)

Agency: Depariment of Transportation

Program:

Analyst: Mallery Manzanares
Phone: 505.467.9306 Rank:_i

TOTAL SOURCES MUST EQUAL TOTAL USES

{Dollars in Thousands)

Sources Uses

Revanue Account Amount Usas Account Amount

0.0] Other

BO0.0

Total Sources 0.0| Total Uses

600.0

Full Time Equivalants (FTE)

Request is related to a recurring expanse No
Type Amount of FTE
Request is related to a capital request No
0.00
— Request is related to proposed
Total FTE l].lll]| legislation Mo

‘guage requested for inclusion in General Appropriations Act (Please Follow Leglslativa Blll Drafting Convantlons - Sas
Juctions)

for Electric vehicle or plug-in hybrid electric vehicle.
Justification Quantitative Data (Description)

Request; Provide a brief description of what the reguest does, how the dollars will be spent and explain why itis a
nonrecurring need.

EV Charglng for Electric vehicle or plug-in hybrid
Requeszt: How the doliars will be spent.

Request: Explain why request is nonrecurring need.

Consequences: Provide a brief description of consequences of not funding a performance and accountabllity task.
Performance: How will agency performance be affectad.

Performance: How will agency parformance will be Improvad.

Brief description of problem agency is addrassing.

Thursday, August 27, 2026
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REV EXP COMPARISON

#0500 - Department of Transpaortation

[Ccrllars in Thausurlds]

P62 - Project Design and Construction

Ganaral Cther Other Fadearal
Fund Funds Transfars Funds Total
S0URCES Totals 0o 274,001.2 0.0 544 8828 B18,B84.0
Porsonal Senicos 0.0 3|,770 0.0 1.873.3 41.500.3
and employee
banafils
Cantractual 0.0 33749 0.0 G.843.7 10,217.8
services
Other 0.0 3,853.9 0.0 2,906.7 6,760.6
Plan, study, 0.0 72,3686 0.0 479,600,2 551,068,8
dasign and righi-
of-way
acquisition, road
construction and
rehabiiltatlon
Transportation 0.0 55,300.0 0.0 0.0 55,300
project fund
Local government oo 30,210.0 oo 0.0 30,210
road fund
Debt service oo B9,177.6 oo 53,658.9 122 836.5
USES Total: 0.0 274,001.2 0.0 544, 882.8 B18,884.0
HNak: 0.0 0.0 0.0 0.0 0.0

Wednesday, August 26, 2026
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80500 - Department of Tranaportation

REV EXP COMPARISON

PEE3 - Highway Operations

(Dollars in Thousands)

General Other Other Federal
Fund Funds Transfers Funds Total
SOURCES Totals 0.0 382.954.7 ] 3,000.0 385,954.7
Personal senvices 0.0 183,263.6 0.0 3,000.0 186,263.6
and employes
benelils
Contractus] 0.0 1,637.4 0.0 0.0 16374
sanvices
Othar 0.0 36,0081 0.0 0.0 36,0861
Roadway 0.0 94,0146 0.0 0.0 84,0146
mainenancs:
conkracls
Roadway 0.0 57.8900.0 0.0 0.0 57,800
ralenancs
supplies and
materials
Erquipment 0.0 10,0430 0.0 o0 10,043
purchages
USES Total: 0.0 382,954.7 0.0 3,000.0 385,954.7
Nat: 0.0 0.0 0.0 0.0 0.0

Wednesday, August 26, 2026
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80500 - Depariment of Transportation

REV EXP COMPARISON

P564 - Program Suppart

[Dollars in Thousands)

General Other Other Fedearal

Fund Funds Transfers Funds Total

S0URCES Totals 0.0 66,999.2 .o 0.0 66,990.2

Parsonal sernvices 0.0 46,6591 0.0 00 46,650.1

and amployes

banefils

Contraciual 0o 34224 i) 0.0 34221
servioes

Othar 0o 16,9180 0.0 0.0 16,918

USES Total: 0.0 66,999.2 0.0 0.0 66,8082

Net: 0.0 0.0 0.0 0.0 0.0

Wednesday, August 26, 2026
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B0500 - Department of Transportation

REV EXP COMPARISON

{Dwollars in Thousands)

P565 - Modal

General Other Other Faderal
Fund Funds Transfers Funds Total
SOURCES Totals [LK1] 41,145.9 B.500.0 53,011.0 103,056.9
Personal services 0.0 71378 7.080.0 1,963.3 16,1811
ard employee
benedils
Comractual 0.0 22,7154 T20.0 12,7124 36,1483
services
Other 0.0 20307 1.100.0 5,108.5 8,230.2
Alr service o0 9.262.0 0.0 0.0 9,262
assislance
program
Tranglt grants oo 0.0 0.0 33,2263 332263
USES Taotal: 0.0 41,1459 B,A00.0 53,011.0 103,056.9
Matk: 0.0 [IX1] 0.0 0.0 0.0

Wednesday, August 26, 2026
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DFA Performance Based Budgeting Data System
Annual Performance Report

Agency: 80500 Department of Transportation
Program: PS562 Project Design and Construction

The purposs of tha project design and construction pregram is to provida improvements and additions to the state's
highway infrastrecture to serve tha interest of the general public. These improvemanits include those activities directly
related to highway planning, design and construction necessary for a complete system of highways in the state.

2025-26 2025-26 Mat
Performance Measures: Target Result Target Yaar End Result Narrative
Ouicome Percent of prajects completed according to BB% BE6% Mo Tha final SFY26 performance
scheduls average was 6% which did not
meet tha target of 88%. The
Department will confinue its efforts
te efficiently manage the confract
fime,
Quicome Percent of projects in production let to bid as T5.00% 85.00%% Yes AL B5%, NMDOT met the farget of
scheduled =TH% for SFY26.
Chuzlity Percent of final cost-over-bid amount, less 3 2% Nao The: final SFY26 performance
qross receipts tax, on highway construction average was -1.56% which met the
projects target of <33%.

Program: P563 Highway Operations

The purpose of the highway operations program s 1o maintain and improve New Mesxicoe's highway infrastructure in
senvice of the general public through activities that include preserving roadway integrity and ensuring open accass
throughout the state system.

2025-26 2025-26 Met
Parformance Measures: Target Result Target Year End Result Marrative
Oulcama Mumber of combined systemwide lans miles 4,000 7.008 Mo The combined systemn lana miles
in poar condition in Poor condition for SFY 26 were

7,009, This did nat meat the target
of 4,000 or less lane miles for the
SFY26. While striving o mest
performance targets, the dala
indicates an increase in miles
rated poor when comparad to the
previous year. The failure to
achieve the targat is primarily
altributable to three factars: {1}
previous unpapulated records for
pavement data that affected the
selaction of targets for SFY26 -
Between 2018 and 2021,
pavement data used to calculate
the PCR had rull values for
specific distresses and this dala
gap inflated the PCR scores of the
entire network, {2) the
segmentation used for caloulation
purposes - he parformance
MEasUTe in previous yaars was
caleulated based on Engineering
sections instesd of 10Mh of a mile
seclions, and (3) the definition of
this performance meaasure - the
performance measura conslders
pavements in Fair and Batter
condition, and doas nol
differentiate between Good and
Fair pavaments.




DFA Performance Based Budgeting Data System
Annual Performance Report

Program: P583 Highway Oparations

2025-26 2025-26 Met
Performance Measures: Target Result Target Year End Rasult Narrative

Outcamsa MNurriber of interstate miles in poor candition 300.00 458.00 Mo The Interstate lana miles in Poor
candition for SFY26 were 458,
This did not mee! the target of 300
or less lane miles for the SFY26.
Althowgh the target was not
achieved, the small gap babsasn
actual and target performancs
reflects NMOOT's continued
amphasis on presening Interstate
condition. Tha failure to achieve
the target is primarily attributable
to three factors: (1) previous
unpopulated records for pavement
data that affected the selection of
targatls for SFY26, (2) the
segmentation used for calculation
purposes, and (3) the definition of
this performance measure,
Between 2018 and 2021,
pavement data used to calculate
the PCR had null valuas for
specific distresses. This data gap
inflated the PCR scores of the
enfire network, The perfoermance
measure in previous years was
calculated based on Engineering
sactions instead of 10th of a mila
sections, The parformance
measure considers pavamants in
Fair and Battar condition, and does
not differentiate between Good
and Falr pavemsants.

Cutcome Mumber of non-interstate miles in poor 2 50000 6,551.00 L] The non-Interstate lane miles in
conditicn Poor condition for SFY26 were

6,551, This did not maat the target
af 2,500 or less lane miles for the
SFY26, While striving to meet
performance targets, the data
indicates an increase in miles
rated poor when comparad to the
previous year, The failure to
athieve the target ks primarily
attributable to three factars: (1)
pravious unpopulated records for
pavement data that affected the
salaction of targets for SFY26 -
Bebtwean 2018 and 2021,
pavement data used fo caleulate
the PCR had null values for
specific disiresses and this data
gap Inflated the PCR scores of the
enfire nebwark, (2) the
sagmentation used for calculation
purposes - he performance
MERASUIE in Pravious yaars was
calculated based on Engineering
sections instaad of 10th of 2 mile
gections, and (3) the definition of
this performance measure - the
performance measura considers
pavements in Fair and Befier
condition, and doas not
differentiate between Good and
Fair pavements.




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P563 Highway Operations

Performance Measures:

2025-26
Target

2025-26
Result

Mat
Target

Year End Result Narrative

Outcome

Quicome

Percent of bridges in fair, or batter, condition
based on deck area

Percent of interstate lane miles rated fair or
better

25%

1%

47%

89%

Yes

The percentage of bridges in fair or
better condition for SFY26 04 is
87.2% by deck area. The fourth
quarter of FY26, saw a total
decrease of 94,564 square feal in
the amount of deck area classified
as being in "Poor” condition. Three
{3) large bridges that were recantly
rehabilitated wara the major
contributor to this decreasa (Onate
bridge in 05 and 1-10 over
University / Main in DS). This is
nearly a 0.5% decrease in tha
amount of dack area in *Poor
condition. There was a stalewide
cumulative decrease of 4 bridges
in the number of bridges in *Poor”
condition; District 1 (-2}, District 2
(no change), District 3 (o
change), District 4 (+1), Districl 5
(no change), District & (-3}

Intersiate lane miles rated fair or
batter for SFY26 was 89%. This
did not mest the targat of 91% or
mona for the SFY26. Although the
target was not achievad, the
relatively small gap between actual
and farget performance reflects
NMDOT's continued emphasis on
presarving Interstate condition,
The failure to achieve the target is
primarily attributable to three
factors: (1) previous unpopulated
records for pavement data that
affacted the selecticn of targeis for
SFY26, (2) the sagmeniation used
faor calculation purposes, and (3}
the definiticn of this performance
measure. Between 2018 and 2021,
pavernant data uzed to calculale
the PCR had null values for
specific diztresses. This dala gap
inflatad the PCR scores of the
entire network, The performance
migasure in previous years was
caloulated based on Enginesring
sactions instead of 10th of a mile
seclions, Tha parformance
measure considers pavements in
Fair and Batter condition, and does
ot differentiate batween Good
and Fair pavements.




DFA Performance Based Budgeting Data System
Annual Performance Report

Program: P553 Highway Operations

2025-26 20256-26 Met
Performance Measures: Target Result Target Year End Result Marrative

Oulcome Percent of national highway system lane 90% 84% No MHS lane miles rated fair or beller
miles rated fair or better for SFY26 was 84%. This did nat

meet the target of 90% or more for
the SFY26. While striving to mest
performanca targels, the data
indicates an increase in miles
raled poor when compared to the
previous year, The failure to
achleve the target is primarily
affributabla to three factars: (1)
previous unpopulated records far
pavemant data that affected the
selection of targets for SFY26 -
Betwean 2018 and 2021,
pavement data used to calculate
the PCR had null values for
specific distrasses and this data
gap inflated the PCR scares of the
antire network, (2) the
seqmentation used for caleulation
purposes - he performance
Messure in pravious years was
calculated based on Enginaering
seclions instead of 10th of a mile
sections, and (3) the definition of
this performance measure - the
performance measure considers
pavements in Fair and Batter
condition, and does not
differentiate batween Good and
Fair pavements.

Outcome Percent of non-interstate lana miles rated 80.00% 74.00% Mo Mon-Intersiate lane miles rated fair
fair or better of better for SFY26 was 74%, This

did not meat tha targat of 80% or
more for the SFY26. While striving
o meel performance targets, the
data indicates an increase in miles
rated poor when compared to the
previous year. Tha failure to
achieve the target is primarily
sliributable to three factors: (1)
previous unpopulated records for
pavament data that affected the
selection of targets for SFY26 -
Between 2018 and 2021,
pavement data used o calculate
the PCR had null values for
specific distrasses and this data
gap inflated the PCR scores of the
antira natwork, (2) the
segmentation used for calculation
purposes - he performance
maasure in previous years was
calculated based on Engineering
sections instead of 10th of a mile
sections, and (3) the definition of
this performance measure - the
performance measure considers
pavemenis in Fair and Batter
condition, and does not
differantiale batwean Good and
Fair pavemeants.




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P563 Highway Operations

2025-26 2025-26 Met
Parformance Measuras: Target Result Target Year End Result Narrative

Outcome Percent of non-national highway system B0% T0% Mo Mon-MHS lane milas rated fair or
lang miles rated fair ar better better for SFY26 was 70%. This

did nat maet the target of 80% or
more for the SFY26. While siriving
to maet performance targets, the
data indicates an increass in milas
rated poor when compared to the
previous year, The failure to
achieve the target is primarily
attributable to thrae factors: (1)
previows unpopulated recards for
pavement data that affected the
selaciion of targets for SFY26 -
Babween 2018 and 2021,
pavemant data used to calculate
the PCR had null values far
spacific disrezzes and this data
gap inflated the PCR scoras of the
entire network, (2) the
segmeantation weed for calculation
purposes - he performance
measure in previous years was
calculated based on Engineering
gactions instead of 10th of a mile
sections, and {3) the definition of
thiz perfiormance measure - the
performance measure considers
pavements in Fair and Belter
condition, and does not
differantiata batween Good and

Fair pavements.

Output Mumber of statewide pavement lane miles 3,500 3.038 Mo The final SFY26 performance
preserved result was 3,038 pavement lana
milas preserved which did not
meet the targst of 3,500

Program: P564 Program Support

The purpose of program support ks Lo provide management and adminisiration of financial and human resources,
custody and maintenance of information and property and the management of construction and maintenance projects.

2025-26 2025-28 Mat
Performance Measures: Target Result Target Yaar End Result Marrative
Efficiancy Percent of invoices paid within thirty days 0% 9% Yes Al 92%, NMDOT mat the target of
>90% for SFY26.
Explanatery  Vacancy rate of all programs A& 16.64% MIA The year end vacancy rata for the

Department in FY26 is 18.64%.
Whila wa have continued to make
progress in refining our recruitmant
and retenticn strategies, several
sysiemic challenges contributed to
the overall vacancy rate this year.
Budgel constraints reduced our
ability to fully implement
compenszation adjustments and
limited fexibility in addre=zing
competitive market pressuras.
Additionally, cngoing challenges
associaled with the SPO's job
architeciure mapping crealed
dalays in position reclassification
and hindered timely hiring and
alignment of roles across the
Department.




DFA Performance Based Budgeting Data System

Annual Performance Report

Program: P584 Program Support

2026-26 2025-26 Mat
Parformance Measures: Target Raszult Target Year End Result Marrative

Cutput Mumber of employes injuries 75 G2 Yes HWMDOT finished SFY26 with a
total of sixty-two (52) injuries, This
is an increasa when compared
with last fiscal year (96 injuries).
Risk Managament continues its
efforts to raise waorkzone safely
awarenass by participating in pre-
project safely meatings and
supervisory training for new
canstruction and maimenance
supervisors. With the increase in
mainlenance and consfruction
projects our employeas face higher
exposure. As such, Risk
Managament continues to increase
its presence in the field by visiting
aclive work zones and by meefing
with employeas to hear safety
concerns and address thosa
CONGCAMS

Qutput Mumber of employes injurias cocurring in 25 19 Yes OF the 62 injuries coourring in
wark zones F¥26, 19 occurred in a workzone,

Mew Mexico DOT saw a decrease
in the number of workzone injuries
for the 4th quartar of FY26 {13
injuries) when compared with the
same time last fiscal year (16
injuries). For the dth quarter of
FY26 NMDOT had seventy-one
{71) lost days, which is a
significant decrease when
compared to the same pariod for
the last fiscal year (242 [ost days).
Those lost days are aliributed to
three employees.

Quzlity Mumber of external audit findings 5 4 Yes The numbear of External Audit
Findings for 2025 was 4. This mal
the targat of less than 5. 2026
results will be available in January
2027. There was 1 audit finding for
2024 that was rasolved. There was
one repeat audit finding in 2025,

Program: P565 Modal

The purpose of the modal program is to provide federal grants management and oversight of pregrame with dedicated
revanuas, including transit and rail, traffic safely and aviation.

2025-26 2025-26 Mat
Performance Maasures: Targpat Result Target Year End Result Narrative




DFA Performance Based Budgeting Data System

Annual Performance Report

Program:

P565 Modal

Performance Measures:

2025-26
Target

2025-26
Result

Mat
Target

Year End Result Marrative

Explanatory

Outcome

Cutcome

Qutcome

MNumber of riders on the rail runnar

Mumber of alcohol-related traffic fatalities

Mumber of occupanis not waaring sealbells
in motor vehicle fataliies

Number of padastrian fatalities

NA

140

140

95

621,863

132

119

25

MNIA,

Yas

Yes

Yes

In FY28, Rail Runner ridership
showed continued growth along
with all other prior years following
the post pandemic resumption of
senvice. FY26 ndership reached
£21,863 passengers, a solid 2.7%
increase cver FY.25, While
ridarship has not yet returned to
pre pandemic lavels, it continues
o move closer each year, FY26
ridership reached 81.5% of FY19
levels, up from 79.3% in FY25,
demonstraling ongoing positive
momaentum. Near the and of FY26,
service enhancements—including
an added mid-day train to Santa
Fe, special summer seasor
connecting senvice to the Santa Fe
Opera—ifurthar strengthened the
system's appeal and improved
access for ridars.

The prefiminary total number of
SFY26 alcohol-ralated fataliies is
132, which meets the target of less
than 140. SFY2026 data indicate
that alcohol-involved fatalities wara
30% of all raffic fataliies. Due to
delays in confirming alcohol-
Impairment via toxicology results,
data for this maasure are
considered preliminary and ara
vary likely to change.

The preliminary final number far
SFY26 is 119, which meets the
target of less than 140. Preliminary
SFY26 data indicate that unbelied
person fatalities were down by 27
compared to SFY25, Data for this
maasura are preliminary and very
likely to change.

MNMDOT conducts an annual seal
belt use absarvation survey. For
2025, the observed seat belt use
rata was 92.6%, which is
considered a high wse rate per
NHTSA.

The number of pedestrian fatalities
for SFY26 Iz 95, which just meets
the target of less than S5.
Preliminary SFY26 dala indicate
that padasirian fatalities increased
by 20 compared to SFY25,
Pedastrian fatalities were 21% of
all traffic fatalities. Data for this
measure is preliminary and very
likely to change.
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Program: PS585 Modal

2026-26 2025-26

Parformance Measures: Target Result

Outcomes Mumber of riders on park and ride 185,000 160,931
Qutcome Mumber of traffic fatalities 400 441
Qutcome Number of traffic fatalities unrelated to 250 309

alcohol

Met
Target

Year End Result Narrative

Mo

No

The final mumber of ridess on park
and ride for 3FY26 was 160,931
which did not meet the larget of
185,000. Each weekday NMDOT
Park and Rida provides 119 bus
runs and serves 54 stops and
connecls with seven other public
fransit agencies and numeraus
private and non-profit
transportation providers. Since its
inception im 2003, NMDOT Park
and Ride has operated without a
sefious injury or falality.

The preliminary otal number of
fatalities for SFY26 is 441, which
doas not meet the target of 400.
Preliminary SFY26 data indicates
traffic fatalities were down by 2.3
percent comparad to SFY25.
SFY 26 fatalifies were primarily
non-alcahol related, with the
fallowing highest numbsar of
fatalities being alcohol-relatad
fatalities. 27% of traflfic fatalities
were among the unbelted, and
21% were pedestrian related.

The preliminary final number of
SFY26 non-alcohol related traffic
fatalities is 309, which doas not
meet the target of less than 250.
Praliminary SFY26 data indicate
that non-alcabal involved traffic
fatalities weare up by 2% compared
to SFY25, In SFY26, non-alcahol
fatalities were 70% of all falzlities.
Data for this measure are
prefiminary and very likely to
changa.
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Program: P565 Modal

2025-26 2026-26 Met
Parformance Measures: Target Result Target Year End Result Narrative

Outcons Percant of airport runways in satistactory or 57% 45% Mo The percent of girport runways n
better condition satisfactory or better condition for

SFY26 was 45%, This did not
meet the SFY26 target of 57%. In
SFY 2022 all rurvways in New
Mexico were reinspacied. As of
SFY 2026, all runways were
inspected again (1/3 each year). In
SFY 2026, of the 78 paved
runways, 35 have a PCI greater
than 70. 43 rumways have a PCI
less than 70, The statewide
average PCI for runways is 70. In
SFY 2026, of the 78 paved
rurvways, 35 have a PCI greater
than 70. 43 runways have a PCI
lzss than 70. The statewide
average PCI for runways is 70. We
have had a decrease of 4% in our
PCI from SFY 2025 to SFY 2026.
This decrease is due o the fact
that the inspections were
completed prior to planned rumway
reconstructions at 4 airporis.
Currently we havea four runways
that have been or are currenily
reconstructad. Once completed,
the percent of runways in
salisfactory condition will be S0%.
We expect to continua to mave in
a positive direction regarding
runway PCI conditions.

Qutcome Parcant of total regulated motor carriers 10% 5% Mo For SFY26, NMDOT staff

inspected by staff performed 4.7% of carrier

inspections. This did not meet the
target of 105: for SFY26.

Quiput Number of lotal motor carmrier inspections 300 253 Mo For 8FY26, NMDOT staff
performed by staff performead 253 carrier Inspections.
Thiz did not meet the targst of 300
inspactions for SFY25,




Table 2 Department of Transportation 80500
Performance Measures Summary

PEG2 Project Design and Construction

Purpose:  The purpose of the project design and construction program is to provide improvements and additions to the state’s
highway infrastructure to serve the interest of the general publie. These improvements includs those activities directly
related to highway planning, design and construction necessary for a complete systam of highways in the state.

2024-25 2025-28 2026-27 2027-28 2027-28
Parformance Measuras: Actual Actual Budget Request Recomm
Quuality Percent of final cost-over-bid amount, less gross 1% -2% % 3%
receipls tax, on highway construction projects
Outcome  Percent of projects in production et to bid as 88.0% B5.0% T5.0% 75.0%
scheduled
Qutcome  Percent of projects complated according to schedule B4% BE% Ba% 88%
P563 Highway Operations

Purpose:  The purpose of the highway operations program is to maintain and improve New Maxica's highway infrastructure in
sanvice of the general public through activifies that include preserving roadway integrity and ensuring opan accass

throughout the state systam.
2024-25 2025-26  2028-27 2027-28 2027-28
Performance Measuras: Actual Actual Budget Request Recomm
Output Mumber of slatewide pavement lane miles preserved 3,888 3.038 3,500 3,500
Outcome  Percent of non-interstate lane miles rated fair or T0.0% T74.0% B80.0% B0.0%
better
Qutcome  Percent of interstate lane miles rated fair or betlar B4% 88% 90% 80%
Cutcome  Mumber of combinad systemwide lane miles in poor 7.080 7,009 4,000 5,500
: condition
Quicome  Percent of nafional highway system lane miles rated B1% 845 0% 90%
fair or batbar
Outcome  Percent of non-national highway system lane miles BB% T0% BO% 75
rated fair or better
QOutcome  Mumber of interstate miles in poor condition 678.00 458.00 300.00 300.00
Qutcome  Mumber of non-interstate miles in poor condition 640100 6,551.00 2500.00 5,000.00
QOuteome  Percent of bridges in fair, or better, condition based 9% 97% 85% 95%
on deck area
P564 Program Support

Purpose:  The purpose of program support is to provide management and administration of financial and human resources, custody
and maintenance of information and property and the management of construction and maintenance projacts.

2024-25 2025-26  2026-2T7 2027-28 2027-28

Parformance Measures: Actual Actual Budget Request Recomm
Cuakity Mumber of external audit findings A 4 5 5
Output MNumber of employeas injuries 56 B2 75 75
Cutput Mumber of employes injuries cccurring in work zones 10 19 25 25
Explanatory Vacancy rate of all programs 14.6% 18.6% WA WA
Efficiency  Percent of invoicas pald within thirty days 2% 92% 0% 20%

PS5BS Modal

Purpose: The purpose of the modal program Is to provide federal grants managamant and oversight of programs with dedicated
revenues, including transit and rail, traffic safety and aviation.

2024-26 2025-26 2028-27 2027-28 2027-28
Performance Measures: Actual Actual Budget Request Recomm
Oulput Mumber of total motor carmer inspactions performed 0 253 300 300

by staff
Oulcome  Mumber of ridess on park and rida 171,246 160,931 185,000 185,000




Table 2 Department of Transportation 80500

Performance Measures Summary

2024-25 2025-26 2026-27 2027-28 2027-28
Performance Measures: Actual Actual Budget Request Recomm
Oulcoma  Percent of airport runways in satisfactory or better 45% 45% 57% 57%
condition
Outcoma  Mumber of raffic fataliies 404 441 400 400
Quicome  Mumber of alcohol-related traffic fatalitios 114 132 140 140
Cuicome  Mumber of traffic fatalities unrelated to alcchol 280 309 260 260
Outcome  Mumber of occupants not wearing seatbelts in motor 141 119 140 140
vehicle fatalities
Outcoma  Mumnber of pedestrian fatalities 68 95 a5 95
Qutcome  Percent of total regulated motar carriers inspected by 0% 5% 10%: 10%
staff

Explanatory Mumber of riders on the rail runnar 605643 621,863 MiA A




State of New Mexico
Full Program and Measure Report

BusUnit: Department of Transportation

Program Name: Project Design and Construction

Code: BO50D

Code: PS562

Authority:  Section 64-1-11 through B4-1-17, Sections 67-3-16 and 67-3-65.1, Sections 66-7-501 through 66-7-511 and Secion
67-3-67 though 67-3-70 NMSA, 1978,
Purpose: The purpose of the project design and construction perogram i o provide improvements and additions fo the state's
highway infrastructure to serve the interest of the general public, Thass improvements includa those activilies
direcly relatad lo highway planning, design and construction necessary for a complete system of highways in the
state.
2025-26 2026-27 2027-28
Performance Measures: Actuals Target Target
Qutcome Percent of projects completed according to schedule 86% 88% 88%
Qutcome Percent of projects in production lat to bid as schedulad 85.00% 75.0% 75.00%
Quality Percant of final cost-over-bid amount, less gross receipis tax, on
highway construclion projecis -2% % 3%




State of New Mexico
Full Program and Measure Report

Program Name: Highway Operations Code: P5&3

Authority:

Purpose: The purpose of the highway operations program is fo maintain and improve New Mexico's highway infrastructure in
sarvice of tha ganeral public through acliviies that include preserving roadway integrity and ensuring open access
throughout the state system,

2025-28 2028-27 2027-28

Performance Measures: Actuals Target Target
Cutcome Mumber of combined systemwids lane miles in poor candition 7,009 4,000 5,500
Oulcome Mumber of intarstate miles in poor condition 458.00 200.00 300.00
Outcoms Number of non-interstate miles in poor condition 6,551.00 2,500.00 5,000.00
Qutcome Percent of bridges in fair, or belter, condition basad on deck area a7 5% 95%
Outcame Parcant of interstate lane miles rated fair or better 89% 0% 0%
Qutcome Percent of national highway system lane miles reted fair or better 848 0% 0%
Quitcome Percent of non-interstate lana miles rated fair or better 74.00% 80.0% 80.00%
Outcome Percent of non-national highway system lane miles rated fair or batter T0% BO% 75%

Output Mumber of statewide pavement lane miles presarved 3,038 3,500 3,500




State of New Mexico
Full Program and Measure Report

Program Name: Program Support Code: P564

Authority:  Sections 67-3-6 through 67-3-9; 67-3-11; 67-3-12; 67-3-23; and 67-3-26 NMSA 1878.

Purpose: The purpose of program support is to provide management and administration of financial and human resources,
custody and maintenance of information and property and the management of construction and maintenance

projects.
2025-26 2028-27 2027-28
Performance Measuras: Actuals Target Target
Efficiency  Percant of invoices paid within thirty days 92% 90% 90%
Explanatorny Vacancy rate of all programs 18.64% MiA WA
Output Number of employea injurles 62 75 75
Quitpul Mumber of erployes injuries cocurning in work zones 18 25 25

CQuzlity Mumber of external audit findings 4 5 5




State of New Mexico

Full Program and Measure Report

Program Name: Modal

Code: P665
Authority:  Statutory or consfitutional cifation
Purpose:  The purpose of the medal program is to provide federal grants management and aversight of programs with
dedicated revenues, including transit and rail, traffic safaty and aviation.
2025-26 2026-27 2027-28
Performance Measures: Actuals Target Target
Explanatory  Number of riders on the rail runner 621,863 NIA NiA
Qutcoms Mumber of alcchol-related traffic fatalities 132 140 140
Outcana Mumber of coccupants not wearing seatbelis in maotor vehicle fatalities 119 140 140
Qutcome Mumber of pedestrian fatalities 25 a5 95
Quicome Mumber of ridars on park and ride 160,931 185,000 185,000
Outcome Mumber of traffic fatalities 441 400 400
Quficome Mumber of traffic fatalities unrelated to alcohol 309 280 260
Quicoma Parcant of airport runways in satisfaciory or better condition 45% 57% 5T%
Outcomea Percent of total regulated mator carrers inspected by staff 5% 10% 10%
Qutput Mumber of total motor carrer inspections performed by staff 253 300 300
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I. EXECUTIVE SUMMARY

The MNew Moxico Departinent of Transportation (NMDOT) is pleased to present our apency’s
formation Technology (IF) Strategic Plan for Fiscal Year 2028, The plan encompasses al aspects of ony
T operation, with conizibutions from the management team that oversee each facet.

The NMDOT construets and matniaing multimodal fransportation infrastructure throughout the State
of New Mexica, Our stalf maintain more than twelve thousand centerline mites of roadway, three thousand
bridges, {ifty-six airpoets, {ive thousand mites of bicyele and pedesirian infrastructure, thirteen ports of
entry, and a karge network of teaffic controd devices, Highting, cameras, digital signage, and roadside weather
information systems.

Cur FI Depariment pariners with business stakeholders throughowt the agency and its pariners to
achieve alipnment with agency strategic plans, priorities, and initislives.

NMDOT's I Eivision inehudes the foliowing primary organizational units:

I Information Systeins Management: Responsible (or end usor suppost, endpotnt equipment and
periphorals, printing and reproduction services, lelephony, and service delivery. End user support
includes pencral desktop support services and speciatized engincering software support such as
Computer-gided Drafiing (CAD) software and related applications,

2. nformation Security Office: Responsible for eybersceurity policy, raising security awareness and
{raining, incident response, vulnerability remediation, and continuous reduction of apency threat
exposire. Additionally, the office provides Governance, Risk, and Compliance (GRO)
manzgement servives 10 owr custamers who wiitize data sensitive o compliance framewarks.

3. Infrastructure: Respunsible for data conter operations, network & inlernel connectivity, storape,
and support for endpoeint securdy and perimoter security fools.

4, Applications: Responsibic for primary data-driven business applications, application devetopiment,
geospatial products and support, data warehousing, business imelligence, analytics, and reporting,
and application / dalabase aperations,

5. Project Muanagement: Hesponsible for the NMDOTs IT project portfolio, project managenent
services, and propect oversight,

6. Business Operations: Responsitde for fiscal management and purchases, personnel and staffing,
hudget management, IT assel management, and advisory services,

7. District and Regional FF Support: Fach of the six NMDOT Bistrict Offices bas two I'T personnel
who are responsibhe for a mixture of end user, Infrastrocture, and application support. These sttt
are exiremely imporant to owr aperation and operate with a high degree ol aonomy.

4. Last year, NMDOT®s TT Division effectively led cybersceurity risk detection and mitigation on
behalf of 175, as well.

NMDYE's 17 Pivision cantinues to manage fiscal challenyges as the costs of 1T praducts and services
vise snd demand for emerging technology increases, Fhis chatlenpe drives efforts toward incressed
eflicichey, cffective portfolic management, in-house solutioning, and creative thinking, Our operation
faced and overcame endemic challenges with stalling duc to budgetary constraints, a situation tha
improved significantly under the leadership of Acting Secrotary Quintana.

MMDOT 1T's path to operational excellence includes & sustained focus on improving operstionst
malurity, support for the agency’s digital tramsformation, and a new focus on both leveraging axifcial
inteltigence and managing its associaled risks, The 1T Division af the NMDOTF continued driving progress
toward digrital project delivery and advanced digital construction manugement in the prior year, with a tocus
on faciiitating the use of LiDAR and fostoring apency data governances inltiubives.
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IHLLAGENCY OVERVIEW
A, Agency Mission

The WMDGT's mission is to provide a safe and cfficient {ransportation system for the
traveling public, while promoting economic development and preserving the environment ol
New Mexico. Ouwr IT department supports this mission by providing superior customer
service, cnsuring availability of endpoints and critical information systems, providing
effective information syslems policics and procedures, and sceuring the agency’s data in the
face of persistent and pervasive threats.

B. Agency Goals

NMDOT s stratepic objectives as described in NMIXOT s Long-Range Statewide
Transportation Pian are listed below:

Safety: Improve safety for all transportation system users. The NMDOT strives to reduce
the number of roadway {atalitics and scricus injuries both on the roadway and
bicycle/podestrian infrastructure, improve the safety of these faciliies, and o reduce the
number of fatalities and serious injurtes in NMDOT roudway work zonces.

Mobility and Accessibility: Lfficiently and equitably invest in infrastructure and
technology to provide reliable multimodal access and connectivity. improve mobility, foster
ceonomic growth, and minimize transportation’s contribution to climate change, Objeclives
for this goal include improving mobility and accessibility in strategic corridors, addressing
Ireight bottbenccks, transitioning NMUY"s fleet to electric vehicles (EVs) and alternate
fuels, and mulimodal investments to expand bansportation choice.

Program Delivery: Dcliver transportation programs through processes that improve
resiliency, respect New Mexico’s unique cullares, and promote fiscal and environmental
slewardship. The NMDOT delivers projects that adhere to local plans, respectful of cultural
resoarces and commugily context. We also sfrive to reduce pegative impacts on the natural
environment, on Uinc and within budget,

Asset Munngement: Optimize spending to preserve transportation assets in the best
possible condition over & long term, cost-effectively. Objectives include malnlaining
pavernent and bridges in a pood state of repair, regularly assessing and addressing system
risks to improve resiliency, supporting improvements 1o aid keeping transit assets thioughout
the state in good repair, and mainkaining applicable atreraft facilities.

Our [T department helps suppoit these goals by ensuring and enhancing the availability of
eritical agency data, partncring with our business stakehotders in an advisory capacity, and
aiding with data governance and data-driven decision-making ools, Our spatial
applications and operations sections maintain and produce duta and maps directly in
suppart of EV programs, civiconmental stewardship, and safety statistics.
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C. Vision and Priorities

Our agency’s vision is o set the standard for a safe, reliable and efficient ransportation
sysicr. By aligning with agency stralegic goals, our [T strategy will help the agency realize
this vision. All 1T lunctional units contrittite to these goals, either directly with data, or
indirectly through cnabling and facilitating the important work of our customers,

Priority: Salety

Supporting activities:

-

Actively working to improve conneclivily between traffic signal infrastructure and
related data collection and reporting systems, supporting more cflective tratfic
chgincering, real-time notification of signal outages, and federal reporting around
related performance meansures.

Supporting aclivitics to deploy more intelligent tralfic counting devices and
Inteltigent  Transportation  System (ITS) infrastructore, supporting  real-tine
notification ol events in rural and vrban areas,

Priority: Asset Management

Supporting activities:

-

Active improvement and support of the Asset Managemoent system.

Participation in efforts to expand upon and improve agency data collection efforts on
assct conditions, and to ensure such data is warchoused with 2 {ocation component (o
improve our Geographic Information System {GIS) data and ensure this data can be
used for decision-making purposes.

Research and provide Lools that can aid in asset management, to include software
systems and roadway asset assessment (echnology, such as LIDAR and specialized
vehicies that capture condition data.

Participate in agency efforts to identify priority asscts by helping produce needed
reports and tabular data.

Invest in stalT and stafl' fraining to prepare the organization lor changing 1cchnology
standards and build organizational capacity to prepave for autonomaus vehicles and
advanced I'T'S.

Priority: Mobility and Accessibility

Supporting activifies:

+ Direet support of the Fravel Demand Model projeet, which is developing maodels

to predict Tuture travel demand and therefore serves as a predictive model for
maintenatce activitics.

« (315 support for Electric Vehicle initiatives, such as the deployment of EV

charging stations every fifty miles on NMBDOT roadways in the state of New
Mexico.
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s Provide data analyiics support as the agency establishes new perfurmance
measures Lor the success of various programs such as bridge maintenance, asscl

management, cubvert inventory, clectronic permitting, broadband infrastructure,
and TTS.

Friovity: Program Delivery
Supportling aclivities:

v 1lelp identify opportunitics to loverage NMDOT projects to expand broadband
access and 1TS infrastructurs, especially in underserved arcas.

o Champion Digital Delivery initiatives as they refate to NMDOT transportation
infrasiructure projects.

D. Agency Description and 1T Organizatien Structure

NMIMIT's General Office in Santa Fe serves as the agency’s headguarters. Additionadly, the
agency divides its areas of operation within the State of New Mexico into six Districts, cach
managed by a District Engincer that reports to the Depuby Sceretary of Highway Operations.
NMDOT has the following divisions and programs under which all agency business is
conducted:

s Administrative Services

+ Business Suppart

»  Communicalions

»  Gengrat Counsel

o [Hghway Operations

¢  Strategic Infrastruclure Development
= DModal Programs

+ Special Projects

s  Target Zero / Beautification

Pleasc refer to the appendix at the end of this document for agency and IT division
organizational data.
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111.

IT ENVIRONMENT

A. Major Applications

The NMDOT's application landscape reflects the mission of providing transportation
infrastructure: the primary line-of business applications support the infrastruciire project
filecycle's phases through planning, capital ouilay, design, bid and letting, vonstruction,
and finally maintenance. NMDOT cmploys a wide array of specialized stafl that include
civil engincers, drafismen, chemists, geologists, and cubtural resource specialists, financial
and accounting staff, program and projoct managers, just to name a few.

Our application portfolic is truly reflective of the many disciplings and problem domains
that converge to support New Mexico’s transportation infrastructure.

Some key software categories for the NMDOT ave:

Solutions that manage programming and distribution of monies for inlkastructure
projects and owr long-range State Iransportation Improvement Plan (811P)

Computer-aided drafting and design software to support infrastructure design and
construction,

Gieaspatial wols and software used throughout all phascs of infrastructure project
dolivety

Soflware 1o aid plans, specifications, and estimates and to manage the bid process
Construction Project Management (CPM) sollware

Solutions to manage transporlation assets such as signs and guardrail and cven
vehicles.

Software to support mass (ransit systems and railways.

Accounting and linancial solutions, including a SHARE cavironment tailored to
the agency’s needs with an cmphasis op meeting federal requirements for federal
aid projects,

TABLE 1.1: Major Applications

- Applieation -} Parposc fWhat (oo 23 Data Types |} - Type 0} Yendaror -
i LS IR S0y Critiead? ] - I T SR
g T Daes '{Yés ANy ‘Handled 1 {OnTrem /.| " Internal:.
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water, gas, and
sewer FHies:
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MMDOT raibways
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Transporiation
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While basted by
TIFA, the NMDOT
esseitliadfy operates
a specialized
insfamee of
SLIARE,
cusiomized to
NMDOT s very
specific federal
tunding processes
and yse of Road
Fund dofkars
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Manages Mon-sensilive '-

PMEM Fracker construction project | Yos ot {In Prem Intemal
scheduling detaits,
banapes bilting

Bail Bilfing and pemitting for | Yex MNobe O Tram Intemal
rail operators

B. Security

Given that the NMDOT supports vital transportation infrastructure that connects people and
economies and must be available for national defense, a strong cybersceurity posture is
critical to the agency. In support of the agency™s mission, our IT Division erploys a
continunus improvement strategy within the context of our muli-year Cybersecurity
Strategic Plan. This plan prioritizes internal and externat risk management strategies and
outhines steps 1o continually identify and remediate organization risk in the informstion
security space. The plan is reviewed and vpdated annuatly as the threat landscape changes.
Char planning is grounded in guidelines published by the National Institute of Standards of
Technology (NIST) and the Center for Inforimation Security, which help us assess our risk
management maturily levels and set related objectives.

The NMDOT employs a “defense in depth” approach to security, using a combination of
physical securily, perimetor security, endpoint detection and response, security incident and
evenl management, operational monitoring, vulnerability detection and remediation,
network (raffic analysis, and cybersecurity awareness tools to casure information is
safegoarded {or our agency.

Cur buildings and datacenter are secured via badpe access administered by ow agency’s
Risk Management Bureau, and datacenter and 1T asset stovage arcas are always kept under
video surveillance.

The NMDOT partners with the Office of Cyberseeurily (OCS) to ensure device visibility
from the State Security Operations Center, which acts as a force multiplicr for our security
eiforts. We also leverage the services ofTered by OCS to perform annugl application
penefration Lesting, ensuring any identified vulnerabilities in mission-critical applications
are quickly remediated, Our last annual security assessment was completed and the hinal
report received an December 31, 2024,

We conduct monthly phishing campaigns via KnowBed and distribute informational
bublcting and alerts to keep ageney users and contractors informed and educated on
cybersceurity basics, emerging trends and threats. We also perform traming on PCI
complianee measures for staff that interface with PCl-scnsitive systems,

i1
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C. Agency IT Certified Projects

The projects Hsted

below are aft high Agency priositics and align with agency strategic

soaks (program delivery and safety).
TABLE 1.2: Current Certified IT Projects

_Project Description

Replacement of the information system that hosts NMIJYT"s Statewide
Transportation improvement Plan, in which inffastruciure project
fimding is programmed and approved.

Estimated Project Costs

$2,138,367.81

Current Funding

2, 32,3675 {Amount cerlified)

Certified Project Phase

Closeout

Completed March 2020

Estimated Completion
" Strategic Pricrity

Program Delivery

- ij ect Description

This project is to implement a comprehensive data management solution
foor the NMIDOT s Right of Way and UtilitiesPtermitling Bureaus, The
systerm will modernize and streamline their business operations
tegarding tand acquisition, properly manapement, utility coordination,
and federal comptiance.

Estimated Project Costs

$2,435,532.00

Currenl Funding

R4 944,50

Centificd Project Phase

Eititiation

Hatimaled
Completion

Juby 31, 2027

‘Strategic Priority

Asset Monagement, Program Delivery

Project Description

Fhe abjective of the Colvert Assel Management Progrem (CAME)
frplementation Project s to deploy an entorprise GUS-based culvert
assel management sofution.

Estimated Project Custs

$399,678.63

Current Funding

3060

Certified Project Phass

Tritiation

Estimated Completion

July 21, 2027

Strategic Priovity

Safety. Asset Maragemoent

i2
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Trimble Unity Maintain (TUM) Implementation

Trimble Unity Maintain TUM is the successor to Agile Assets
Maintenance Management, announced after Trimble’s acquisition of
Agile Assets. The NMDOT plans to implement as a follow-on to a
detailed discovery engagement currently underway.

Estimated Project Costs | $4,836,827.54

Project Description

Current Funding | $451,720.66

Cerlified Project Phase | Initiation and Planning

Estimated Completion | March 30, 2028

Strategic Priorily | Asset Management, Safcty

D. Workforce

i.  Full-Time Internal I'" Employees

All NMDOT Information Technology Division report to an NMDOT office location for
work, with no formal telework arrangements in place unless authorized under the Family
Medical Leave Act (FMLA).

Table 1: Full-time positions, filled aund vacant

Classification Positions Filled Positions Vacant
Executive Manager, Information Technology | 2 0
Associate IT Application Developer 7 4
Associate I'T Database Administrator 1 0
Associale I'T Network Administrator 2 0
Associate 1T Project Manager 1 0
Associate [T Support Technician 1 1
Associate IT Systems Administrator 0 1
I'T Application Developer 2 1
IT Network Administrator 2 0
IT Project Manager I 0
I'T Support Technician 3 0
IT Systems Administrator 0 1
Manager, IT Applications | 0
| Manager, IT Security 0 1
Manager, I'l" Support 2 0
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Manager, 1T Network Administration f o ¢
Senior Business Operations Analyst 0 i
Sentor Tinancial Coordinator 1 0 |
Renior IV ﬁ[’lpﬁ‘:ﬂﬁﬂﬂ Developer 4 0
Senior [T Network Adminisirator 2 1
Senioy T Project Manaper 0 I
Senior I'T Sccurity Analyst i i]
Seninr IT Support Technician 5 H
Senior I'F Systems Administrator 2 L
Senior Maiiéger, IT Secuity o 1 0
| Senior Manager, |T Sysiems Administration | 1 3]
Supervisor, Business Operations i i}
Supervisor, Bleciricat Services { 0 |
Supervisor, Frogram Management o ]
Crraphic Designer o TR H
TFestals 56 E4

ii. It ¥rofessionat Services Contractors

The NMDOT cunently does not employ contractors in the lorm of staff
augmentation.

E. Chatllenges

¢ A primary challenge to IT that materialized in prior fiscal years but escalated in Fiscal
Year 2026 is the skyrocketing cost of both software and hardware; Avoiding the
cloud/subscription “lock-in® while managing customer expectalions and perceplions
ts made more difficult by “divide and conguer™ siralegies employed by sales
organizations. This reality creates a need for I'l, Procurement, Counsed, and
Execulive Leadership to operate in harmony w drive cifective purchasing and
information assurance. Dramatic changes in hardware prices, driven largely by the
AT revelution and associated demands lor memory and compute power, also impingc
on I'f's ability 1o budget effectively given relatively flat budget and increasing
demand for technology.

14
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IV. FY26 KEY ACCOMPLISHMENTS

The 1T Division at NMDOT drives progress toward owr strategic objectives by assuming a
{eadeiship role in our related objectives, balancing our support role and excellence in customer
service with the need to asseriively advocate or the best inferests of our agency, our agency
partners, and the constituency of the State of Now Mexico. I Fiscal Year 2026, IT blazed trails,
led the way, and moved all our strategic priorities idetilied on the Y27 11 Strategic Pan
forward: advancing digital infrastructure project delivery, prowing information technology

process maturity, and

improving the NMDO'17s shility to leverage Al to {urther its geals.

A, FY26 Strategic IT Accomplishments

s

TABLE 1.3a: Priority 1

- FY26 Strategy 1

Support two piivt projects using Autodesk Constriction Cloud / BIM For 0"
Infrastrocture. {Fhis is an ongoing initiative through Fiscal Year 20273, - -

.jﬁummpfishmcms

F The agency reached the two-year point on two pilol projects vetting Autodesk
4 Construction Clood, Awtodesk Duild, and Avtodesk Revit, In addition, a third

| show their true value,

pifol project was identified and incorporated. Though there are real-world
construclion delays that presented themsebves across the pHot, the issue
presents a hidden opportuaity, allowing more time our information tools o

" Outcomes/Metrics

Increased deployment of Awlodesk construction cloud, increased user base,
and growth in agency skiflseis and popular suppodt for the same tools,

FY26 Strategy 2

corporate LIDAR data, captured by NMDOT survey crews at design phase.

. Accomplistments

Fhe agency prchared a vehicle-mourtted LiDAR unit for use hj} survey
crews, purchased and implemented related soflware (Beatley TopoDOT), and
FE mcked 20008 of storape in support ol the effort.

. Outcomes/Metrics

1 NMPOT s Survey and Lands BEngineering Unit is well-equipped to dense

‘other agency vses.

LiDAR point cloud data at survey locations (pre and post construction), and
post-process 1 ko raster imapery for lightweight distribution. Fhe On-premises
modef allows for effective downlboad and consurption of very targe data sets,
isolaled to our internal network, preserving valuable internet bandwidth for

Y26 Strategy 3

Modemize NMBOT computer-aided dral'im g (CAD) standards at NMDOT
with new tools in mind.
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Though the signed contract has nod been realized, NMDOT IT made
significant process in negatiating a viable apreement with its chosen parlner,

m"'_?"}#l?h_m?ms- EnvisionCAE: The agreemond was nepotiated, a lengthy process, reviewed by
legat teams and NM Dol F, and s at the PO generation phase,
. { Critically, NMDOT must finalize the apreement and begin this empragement in
Outcomes/Metrics § FY27 o achieve its goals to modernize design standards around its digital

defivery iniliatives,

| RY26 Strategy 4

Muodernize the Right of Way and UMilitles Bureaus™ processes with a
camprehensive data management solufion

o} The 1T Team {Apphcation Burcau) led the process of creating a competitive
‘| Request for Propusals, sclected the vendor Tlairsoft for implementation,

_:ﬁ_ct‘.pmpii_shmmts negotiated an Independent Verification and Vatidation (V&V} contract,
Lo e T executed the contract resulting Trom the RED awiard, and iniligted the
implementation contract to implement the solution
ST The project remains on track from schedule, budget, qtlﬂi.i"i.:.f.,"énd client
» Outeomes/Metrics | enpagement perspectives — 1T Division’s key metrics for rating project

EUCCERE.

TFABLE 1.3b: Priori

fy 2

Tl

-FY26 Strategy I

Modemize business analysis and application development work(low. . R

ﬁcc_mn_pi_ishmt_an‘_t_s

| business analysis skills, attended by apphication developers and project

- 1 The Information Systems Management Bureau initiated a structured

The IT Division coordinated a week-long in-persot training course in modern

Maiagers.

Hardware Assel buanagement Plan & Pracess.

_. 'Qutcn_me;fMﬂn_'ics_

4 user sfories across multipke projects,

The busimess analysis raining modertized a criticat skill set in application
dehivery across the temn — the process of documenting requirements as User
Stortes and Epics, which facilitale requiremons traceability, test scripts and
mote, n additton, the IT PM leams increased their skill levels in these areas
by executing formal user acceptance lesting, 1est seripts, and working with

" FY26 Strategy 2

Establish new Project Management Office procedures, service fevel - .
agreement, and portfolio tools.

Accomplistiments

The ITPMO adopéed a new Praject Treake Process, new KPls around project
manapemond office perfirmance, and new methods of porifolic management
via SharePoint, lists, and the capacity for sutomation inherent with these
tools.

ta



Docusign Ervelope D 367 8ABCE-DFIA-SI0E-8348-0F LM CCFGHE0

- Oudcomes/Metrics

The work lod to the creation of a PMO Office Manuak that documents and
codifies process and procedures, The team maturcd thetr imeliics used fo rate
prizjects, and to rate their own perlormance. Key argss of improvement
inciude standard timalines by which various project mmanagemment does sach 63
schechiles and plans showld be completed, and performance metries refated to
these timelines.

TABLE 1.3c: Prmrlt}r 3

LR Steategy |

Hslablish an agcncy-lcvc! Arrl
af the NMDOT, :

ﬁn_cpmpi_ishlnent_s_

The FF Diviston crafted a quality Al Security Policy based on the policy st
forth in July of 2026 by the Departiment of Information Policy. The policy is
humat-in-the-loop centric and {ocuses on risk management, end user
cducation & training, and reducing agency litigation surface area,

OutcomesMetiics

While IT awaits format approval of the policy as it's delepated to a policy and
procedure subcommities, wo're leveraging the guidelines of the DOIT policy
to allow Al initistives to move forward safely.

- TY26 Stratqg.y 2 i for application of AL

Establish an agency working group thal identifics prnhh:m domains suitable -

gc;qi.np_l.ishmf_mts | initial pilot group Tor the Copilot Champions progiam, although General

The MMIYE enlisted the TTR, Cmnmunicatiuns, amd General Counsel as an

Counsel is defeoring participation due to constraints.

' '.-.Du_tcpme_sfMet_rics _

B standing to benefit immensely given theie wotlkdpads,

We've pot two key groups becoming Famifiar with the techs who will be
instruments| in shaping policy and procedire. These teams are well
positioned to also understand how 1o leverape Al effectively, with HR

" FY26 Strategy 3

Fstablish an Agency Strategic Al Plan

:. _ :A{:cm_nplishm;mls

We did not reach our goal (o cstahlish agency strategic plan that addresses
opporlunitics, stratepfes, and risk management. More waotk in this area is

reguired,

OutcomesMenics

1 TxDOT end NMDOT share and can be addressed with available generative

‘The topic is gaining momerntum, and several ilcrested parties have emerged
that will be likely contributors to a strategic plan. We met with Texas DOT
and reviewed their plan, which enumerates many husiness challenges that

Al technologies and products.

17
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B. FY26 Other Key IT Accomplishments

1T made strides in the reaims of Applications, Data, Process, lmprovement, Customer
Service and Security.

TABLE Ld: Other FY26 Key IT Accomplishments

The NMTIOT completed a sipnificant refresh of s point-of-sale equipment at the
Accomplishment | Ports of Entry and rekaied online permit sates poriat,

: Improved service and connectivity al the Pocks, facilitating frelght movement
© Walue ot hinpact | theough New Mexico - an economic driver and revenue generator for the
<o 0 TENMDOT.

The F4 Livision funded and organized two well-attended wurkshops around dara
governance, leading (o & data portal and data pipeline proposai from ESRI that
supports the apeney®s Strategic Data Business Plan {(SDPR} and data governancs
procedures. .
We're moving loward constriction of the portal beginning in FY27, utiliving
Value or Impact | ArcGIS Hub, sgeney owned ETL tools fike SQL Server Integration Services and
s Tablear Prop, and a proposed purchase of Feature Maniputation Enpine (TME)
TROVEME

The Information Systems Management Burcay initiated a structured Hardware
Asset Management Plan & Process, following a dedicated, related workshop,

Accomplishment

Aceomplishmen |, . . .
r . The Infrastractyre Burcau eonducted a successinl Business ResiHence and

1 Disaster Recovery workshop, which refreshed IT's understanding of eritical

t business needs and gaps,

Desktop Support re-adopied a volling, warranty-based hardware refresh process
that facilitates predictable budgeting for mobite communtecations, endpoint,
and datacenter hardware,

' }rﬂl-m-: o h_n.pan.t. Infrastructure colfected a wealth of information that will lead to a quality
disaster recovery strategy, focused on hybeidizing our on-premises
infrastructure with cloud techrobogy, to achieve failure over to disteibuled,
geographically disland envirgaments

NMDOT was Instrumental in hefping (he agency implement its Alternative
Worksites progtam — 1T developed an app that handles requests and reservations
for abternative workspaces; IT went onsite statowide o install netvorking
mfrastruciure, monilors, keyboards and mice, and docking stations at cach
toalion, and began providing dedicated IT support at the Albagusrgue allernative
wenksiie.

1775 partizipation direetly supports Increased retention and employes setisfaction,
Value er Impact | This progrm roduces commuting requiremnents, which positively impacts safity

Aceomplishments

18
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Aveomplishinents

Several IT staff were awarded “Femployee of the Month’ across NMIDOT's penetal
olfice and Districts,

“Value or lintpect

These awards reflest the dedication of MMDOT s 1T personnel.

Accomplishments

BiA

WValue or limpaect

NiA

[ ——

Strengthened our scourity posture throupgh the introduction of tune for quicker
patch managemenl; adjusted policy to allew more frequent review and flushing of
stale VEN accounts and ideniified matorily areas within the WIST 300-53
Moderate framesvork.

- Value or Impact

NMDOT remains 2 top agency performet in the security space, cven with one uf
the faraest munbers of endpoints and a vast lo [ environment of Dynamic Messape
Sipns {PMEY, siznal equipment, traffic cameras, and roadway sensors,

V.

FY28 IT STRATEGIC GOALS AND

STRATEGIES

1 Fiscal Year 28, The NMDOT’s 1T Division plans to continue initiatives around Digital Delivery and
AT Adoption / Risk Management. A new priority for the ageney and Information Technology will be to
streamiine the permitiing of Broadband installations in our Rights of Way.

TABLE 1.5a: Strategic Goals Priority |

“FY28 Strategy 1 -

Impicment improvements 1o NMIDOT s dats warebiouse and exlrar.:l wransfer - -
and load (ETL}processes, and creale porial to expose NMDOT s calalog of data
sources, owners and stewards in suppen of stronger decision suppett and digital
delivery. '

Outcomes/Metrics

The NMDOT Data Pub initiative will leverage and extend an existing duta
warehouse (NMPOT Data Mait} that houses data from nine infrastructure line-
of-business data systems and incorporate additional data sets and geospatial
dala. "Phe LT far the data hub will cxpose NMDOT s data catalog, with a high-
{evel listing of assets and data owner/dats steward data

FY28 Strategy 2

1 Fvaluate the efficacy of prodycing digital as- bullls wﬂh Lﬂ)ﬁR GIS and

Autodesk Civi{3D lools,

19
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Dulmm_rasfMelrics

NMDOT' s Survey and Lands engincering witl conduct pre- and post-
comstruction LIDAR scans, post process data ko product that ports to Civil3D)
and AreGIS and use thase data to produce as-buiit models and attribute data,
which will be evalusied by aur CADD commitiee and ATDCMS teams. This
criticat phase wibl determine how effective LIDAR, is 1o reduce the cost of

producing as-buils,

TABLE 1.5 btrate;,l{: Goals Priorvity 2

_ FYZE _Sfr;l!zegr 1 § 1 Use Al technologies io create 8 l:.pi_lsti_tué_n_t—_f_a;ing Agrﬁmnanls Portal - = ._1 .
. | NMDOF will partner with Al-focused vendors to oreate an Inteltigent
el 0k Agreements Portal that will awtomatically process public sgreements belween
‘Outcomes/Metrics | oeal entitics 1o extract key details and present them on a publie-faving portal, an

. { that customers can learn which eniilies are responsible for given tansportation

coridors, and decrease the fime required for constiluents to determine whom to

-FY28 Strategy 2

cordact 1o voice CORCErns.

| Mawire ageney processes and policy around the nse of Al and related educafion.

OutcomesMctrics

A finalized AT secumity policy wiil establish requirements for agency use of Al
inctuding accuracy reviews, disclosures, and selection processes for ok vse. 1T
must {ead the way in ensuring an effective {raining and acknowledpemen
procedure exists to Lot !1hg,atmn CXpOsuLe for the agency.

FY28 Strategy 3 .

4 Use Al technolopy lo sicamilbine the ngency s pm:.:eascs amund Ieglslatwe .:; -
analysis and legz:-.lﬂiwe monitoting '

Outcomes/Metrics

NMDOT will pat‘tm:r with vendor partners to implemaent a tool to simplify
existing processes around creating summarics of proposed legislation,
determining who must analyze said legislation, and managing review
assignments, which imust be execuled on a tight schedule during legislative
EESSIONG,

TABLE [.5¢: Strategic Goals Priority 3
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FY1E Bevategy 1 .
oo T Permitting Solution.

Simplify the permit application process LI,I[[EI!H_‘," cmpin}re.d in NMDG 1"5 l:.-

1 With strategic 1mpruvemenls, NMTIOT IT envisions cuslomers can subimit
Ouicomes/Metrics

©o 0k impact on the time it 1akes customers to apply for permits, and the time it takes

required attachments ondy once for a large broadband project that requires
inuttigle permits for various reasons, We intend fo partner with a gqualified vendor
to inplement this change in our system, which will have an enormious positive

the NMDD] Eu rew..w an{i pmr:e‘;s them

Y28 Strategy 2

Fagilitate and shaphard ef"foris fo clﬂrlfy permﬂtmg requlrcmcnrs ami cast factms

Outcomesfiekrics

To effectively improve the Broadband permitting process, changes 1o New
Mexico Administrative Code are anticipated, subject fo & rigorouws rulemaking
process. Even though Informating Technolopy does nol own (his process,
NMDOT LT has, and will continue to enstze that these efforts remair in foous via
apptication of the Project Management process, and by continuing to advocate for
agencies ke OBARL and NTIA and their custiomers,

2
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IT FISCAL AND BUDGET MANAGEMENT

-l-l..Ii.i..‘:l‘.'.ll.i.l.IHS\.n'v.;,.i.?l!.nd!ﬂllte TAEENCY

0.6 X1 LX) X .8

Traukfer
Tatal 18,742,250.0]  (B535,604.0]  20,181,042.0)  ZLISLDA2H|  21,3K10420
o :Expenditum Lntegnrles (:fm‘l'ﬂmm maumuds) RO - Ll
Calcgnwarﬁcmum D FYRS CUURY2G LT RN ms IR & v RAR
Brescriptlos T Actunl - AchEl ) "(lpl-lud "chucst S Ratimate

Permoanul Services & Emnployec
e nefits
Contractual & i'ml’essmnni

BT A2E0

THGE R0

B. 1621000

%082, 7000

£ i4d,704.0

£40 64 ) 373.855.0 364,300.0 364,800.0 364,800.0
Seivices o

IT Qther Services 10,0459220] 103703018 12.633,5120]  12,053,5420]  12,683.542.0
Other Fingneing Uses 0.0 0.0 0.0 0.0 i
Total 874225100 iRAISA0S0]  25,IR50420)  20,181,042.0)  21,151,042.0
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VH., C2 COMPUTER SYSTEM ENHANCEMENT
FUNDING (CSEF)} REAUTHORIZATION

C. Previensly Issued Supplemental Funding

NMDOT has not previoushy tilized supplementat funding via the C2 process.

D. List of C2 Funding Requests

MNone.

E. Requested Reauthorizations

NMIMT has no requested reauthorization.

TABLE 1.7: Request for Reanthorixation of C2 Appropriations

L1 “m thonswnds) - {(in'thousands)

0.0 0.0

0.0 0.0

0.0 0.0

0.0 0.0

IIII 0.0 0.0
0.0 0.0

{1 Yes

=[] No

:Reason for
Requisting -
Reautharizatio
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APPENDIX I: AGENCY ORGANIZATION CHART

APPENDICES
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BEPARTMENT OF TRANSPORTATIOM
{continued)
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APPENDIX II: IT ORGANIZATION CHART

{I3a not inchide past Bureaw Level)
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APPENDIX III: C2 IT DATA PROCESSING CSEF

[Double-click to open linked excel table to update]

C2: Information Technology

Data Processing - Computer Systems Enhancement Fund {CSEF)

Agency Name Agency Code roject Name =
B Projected Projected
If Multi-Agency Project, please list the Participating Agencies, Priority Sturt Date End Date
Revenue Project Cost {dollars in thousauds) 2
Category or Account Description FY16 & Frev Actual FY27 Budget FY2I8 Hequest Total
Geneml Fuml {(UCSEF) o oy on L
Other State Funds (*specify finds befme) 0.0 0o 0.0 0.0
Feslerml Funils 0.0 0. 0.0 00
Intemmal Sve Funds/Interagency Transfer 0.0 0.0 ] 00 0.0
Total ; 0.0 wo| 0.0 0.0
AIFOihe r State Funds, Speclfy Funding
Source/Fund Name
Expenditure Categories {follars i iﬁw.fuu;ii')
FY26 & Pn.w Achm] FY27 Bulgel FY218 Request Todal
Fersonal Services & Employee Benefits - oo oo _ﬁl:l 0.0
Professional Services o0 LR 0.0 0.0
Travel Lodging LR 0.0 0.0 0.0
IT Hardware 0.0 L] U.E.I' 0.0
'l Soflware Q. 0.0 0.0 oo
Other > [V 0.0 0.0 0.0
[Total ] 0.0 0.0 [ 0.0
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[Mandatory signature page for approval of the IT strategic pl

Print Name Date
Agency Cabinet Secretary/ )
Director Dosid. Glindana 08/31/26
CEFZTRE o T Y.
Agency Chief Information Officer p—Pecssianeats
or IT Lead Sl Wepdman. 08/28/26
P o Bocatianed by
Agency Chief Finance Officer %ﬂ l ‘ A
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ELECTRONIC RECORD AND SIGNATURE DESRCLOSURE

From time to time, Now Mexico Department of Transportation (we, us or Company} may be
required by law to provide to you certain written notices or disclosures. Described below are the
terms and conditions for providing to you such nolices and disclosures electronically through the
DocuSign system. Please read the information below carcfully and theroughly, and if you can
access this information clectronically to your satisfuction and agree (o this Electronic Record and
Signature Disclosure (LRSI, pilease confirm your apreement by selccting ihe check-box next to
‘I apree to usc clechronic records and signatires’ before clicking ‘CONTINUE’ within the
DocuSign system.,

Getting paper copies

At any lime, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability 10 download and print docaments we send
to you through the DocuSign system during and imnediately after the signing session and, if you
elect to create a DocuSign account, you may acecss the documents lor a limiled period of time
{nsuatly 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents trom our oflice to you, you will be charecd a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below. '

Withdrawing your consesnt

I you decide to receive notices and disclosures from us clectronically, you may at any time
change your wmind and tel] us that thereafter you want to recetve required notices and disclosures
only in paper format. How you must inform us of your decision to receive fufie notices and
disciosure in paper fonmat and withdraw your consent to receive notices and disclosures
electronically is described below.

Consegrences of changing yvour mind

If vou elect to receive required notices and disclosures only in paper fonmat, it will siow the
speed at which we can complele cerlain steps in (ransactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
atd then wait untl we reecive back from you your acknowledgiment ol your receipt of such
paper notices or disclosures. Purther, you wil no longer be able to use the DocuSign system to
receive required notices and consents clectronicatly from us or to sign cleclronically documeents
from us.

All notices and disclosures wilk be seat {o you elecironically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizattons, acknowledgements, and other decuiments that are required to be provided or madse
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not recetving any notice or disclosure, we prefer to provide all of the required
notices and disclosures (o you by the same meothod and (o the same address that you have given
us. Thus, yoo can receive all the disclosures and notices electronically or in paper format through
the paper mall delivery sysiem. 1 you do nol agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
conseguences of your elecling nol to reccive delivery of the notices and disclosures
clectronically from us.

How to contact New Mexico Department of Transpertatfion:

You may comact us 10 tet us know of your changes as to how we may contact you glectronically,
(o vequest paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: Daniel Garcia@doit.nm.gov

T advise New Mexico Pepartment of Transporéation of your new email address

To let us know of a change in vour emaii address where we should send notices and disclosures
clectronically to you, you must send an email message to us al Danel. Garcla@doitnm.gov and
i the body of such request you must state: your previous email address, your new email
address. We do not require any other information (vom you o change your email address.

i’ you created # DocuSign account, you may update it with your new ematl address through your
account preferences.

Ta request paper copies from New Mexico Departmend of Transportation

To request detivery from us of paper copies of the notices and disclosures previously provided
by us o you electronically, you must send us an email to Daniel.Garciat@doit.nm.gov and in the
body of such request vou must state your email address, full name, mailing address, and
telephone number. We will bill yoo {or any fees al that time, iFany.

To withdraw your conscat with New Mexico Departmeat of Transpnréation

To tnform us that you no longer wish W recetve fulure notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to Daniel Garcia@doit.nm.gov and in the body of such request you must
slate your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information clectronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
rcad this ERSD, and (i) that you are able to print on paper or clectronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an cmail address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘1 agree to use electronic records and signatures® before
clicking *‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘T agree to use electronic records and signatures’, you conlirm
that:

« You can access and read this Elcetronic Record and Signature Disclosure; and

* You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure Lo a location where you can print it, for future
reference and access; and
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you consent to receive exclusively through electronic means all notices, disclosures,
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