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Winter 2026 Training on Capital 
Outlay Questionnaires

Presented by

Scott Wright, Deputy Director, Infrastructure Planning and Development Division

November 4, 2026



Historical OverviewQUESTIONNAIRE AGENDA
1. Overview & Deadlines

2. CAPS Access & Questionnaire Orientation

3. Common Issues & New Format

4. Resubmission Process

5. Live Demo

6. Q&A
Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/


Historical OverviewOverview

144 questionnaires during Winter 2026 cycle

2026 Capital Outlay Bill (SB240) & Reauthorization Bill (HB332)
                                                  &
Previous Capital Outlay Bills & Reauthorization Bills

Appropriations expiring on or before 6/30/2027 will not have questionnaires

On January 1, 2027, appropriations expiring 6/30/2027 with 0% 
encumbrance will be frozen

*10% required to request reauthorization

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewQuestionnaire Deadlines

Questionnaires are completed in CAPS 

Available to complete as of November 3, 2026

Questionnaires due at 11:59pm on November 13, 2026
 DFA will follow up for those that do not submit before deadline

Resubmissions for questionnaires due at 11:59 on November 20, 2026
 DFA will follow up for those that do not resubmit before deadline

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewQuestionnaire / Budget Process Overview

November 

January 1:    
DFA budget 
upload for 
Capital Outlay

December: DFA sends list 
of projects (questionnaires) 
to state agencies ready to 
budget for review & reviews 
audit compliance

November 13:  
Entities deadline 
to submit

January

November 20: 
Entity follow-up 
deadline

November 30: 
DFA deadline for 
final review for 
follow-up 

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

November 3: 
Questionnaires 
open

Sept 30 – Dec 15: 
Audit due dates

December
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Historical OverviewQuestionnaire Process Overview

Entity 
completes 
questionnaire

DFA review

Ready to 
budget

Entity 
follow-up

Budget 
established

Entity 
resubmission

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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System location: https://platform.dfa.nm.gov/

New to system?

• Request Access on Login Page

• Request access to CAPS

System Access

Locked out?

• Deactivated (60+ days inactive)

• Multiple failed password attempts

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Make sure you are in 
CAPS, if applicable

12
Select the 
“Questionnaires” tab

Questionnaire Access

Start
3

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

To-Do list
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Appropriation 
details

Last updated

NEW Sections of 
questionnaire

Questionnaire 
status

Questionnaire Orientation

Appropriation 
language

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

PDF 
download & 
delegates
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Delegates do not need to 
be users in the system

Delegates from previous 
cycle (Spring 2026) kept 
accessDelegate

Delegations

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewQuestionnaires Types

Type Description

New Full questionnaire for new project

Reauth Reauthorized & full questionnaire

Time Extension Truncated questionnaire

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewProject Manager Information

Dropdown will appear for 
previously submitted 
contacts and prepopulate 
subsequent questions 
(within section)

Complete or save 
(bottom of each section)

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Information bubbles
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Historical OverviewSection Status

Complete & Next Section

In the next section, you will 
see a green status in the 
questionnaire section

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewFunding Request, Project Scope & Benefit

Note: some questions is this section are 
dependent/conditional

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

50% of questionnaires will be returned 
for insufficient responses to this question
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Historical OverviewFunding Request, Project Scope & Benefit

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Which scope of work is likely to be returned?
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Historical OverviewBudget & Project Schedule (Tables)

Select activities 
funded for the 
appropriation

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Additional 
funding sources 
pulled from ICIP. 
Will need to 
complete all 
fields
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Historical OverviewBudget & Project Schedule (Tables)

Construction 
was selected, 
so only 
construction 
categories are 
available

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewOwnership & Private Use



Historical OverviewAcknowledgement of Capital Funding 
Restrictions & Authorized Officer Status

Can be same as the Project Manager

Rest of the contact info will auto-populate if selected



Historical OverviewRestriction Acknowledgement & Authorizing Officer

Once final section is 
complete, you receive 
notification, click “OK”

Click “Submit Questionnaire” 
Check the box 
Click “Submit Questionnaire”

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewResubmission Process

Email notification will be sent and status will be 
“Follow-up Requested”

Click to 
revise/update 
& resubmit

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewResubmission Process

Focus on section(s) 
with gray circle

“Approved” 
responses locked 
but viewable

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/


Historical OverviewResubmission Process

Focus on section(s) 
with gray circle

Look for “NEW 
QUESTION”

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/
https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/


Historical OverviewResubmission Process

You may either type 
over previous 
answer

Or provide a 
response to DFA’s 
question

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Don’t forget to mark section as complete
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Historical OverviewResubmission Process

You will not be allowed to 
save and continue until each 
question flagged by DFA 
receives a response

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Changing responses may 
require additional changes
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Historical OverviewResubmission Process

Changing answers may trigger additional 
modifications

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Historical OverviewResubmission Process

Once all 
sections are 
green (again)

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Click “Submit Questionnaire” 
Check the box 
Click “Submit Questionnaire”
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Historical OverviewResubmission Process

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

The goal is to get all questionnaires 
into “ready” status
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Historical OverviewDeferring or Declining Funding

Deferred

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Declined
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Historical Overview
Declining Funding

Once second section is 
complete, you receive 
notification, click “OK”

Click “Submit Questionnaire” 
Check the box 
Click “Submit Questionnaire”

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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Questionnaire Status

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 

Status Definition
Follow-up In Progress Submitted and returned to grantee by DFA
In Progress Grantee has started (but not submitted)
In Review In DFA review
Not Started Grantee has not started questionnaire
Ready Appropriation will be budgeted
Entity Deferred Grantee indicated project can wait 6 months (or more)
ABU Authorized But Unissued
Not Ready Grantee does not want/need the appropriation 
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Historical OverviewQuestionnaire Deadline Reminders

Date Key Dates (Winter 2026)

11/3/26 Questionnaires are available in CAPS

11/13/26 Entity deadline to complete & submit questionnaires

11/20/26 Entity deadline to follow-up / resubmit questionnaire(s)

11/30/26 DFA deadline to complete follow-up reviews

Training is recorded & will be available here: https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/icip-virtual-training/ 
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DFA Contacts

• Wesley Billingsley, Director 
wesley.billingsley@dfa.nm.gov

• Scott Wright, Deputy Director 
scott.wright@dfa.nm.gov

• Jesse Guillen, Bureau Chief 
jesse.guillen@dfa.nm.gov 

• Mary Ann Maestas, Local Entity Coordinator 
maryann.maestas@dfa.nm.gov

• Jayden Weist, Local Entity Coordinator
     jayden.weist@dfa.nm.gov 

• Ryan Serrano, State Agency Analyst 
ryans.serrano@dfa.nm.gov

• Ashley Leach, Director 
ashley.leach@dfa.nm.gov

• Jeannette Gallegos, Deputy Director
 jeannette.gallegos@dfa.nm.gov 

• Arianne Siewerth, Financial Analysis Specialist 
arianne.siewerth@dfa.nm.gov 

Infrastructure Team Board of Finance Team

https://app.smartsheet.com/b/form/53790b3686a246dd9a8c57267e952271
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